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7 Reward homeowners for their achievement

Upon completion of the works, provide recognition to homeowners who
achieved important energy saving targets (for example by awarding
them with a certificate or by showing their case as a success story).

4 Refer to experienced local suppliers

Unburden homeowners by:

. Sharing a list of acknowledged energy consultants and contractors,
who are backed by local authority and are trustworthy.

. Giving advice on contracts and quality assurance.
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Are you a local authority? Do you want to change your website and also stimulate sustainable renovations among your citizens?
Then this information is interesting for you!

Recommendations on how to implement modular web portals

it

RECOMMENDATIONS

Why?

If local authorities want to reach their goals to reduce
CO2 emissions and achieve energy savings, they have
to speed up home and district renovations, and involve
citizens in those ambitions.

Web portals and e-services are the preferred
communication channels for local authorities.

They can be used as instruments to reach and
convince homeowners to adopt energy efficient home
renovations, but they are often not designed from a
customer journey viewpoint.

What?

These recommendations share experiences of 7 local
authorities who are participating in the Triple-A
project, and offer useful tips for other local authorities
on how to improve their web portals with specific
modules to better support their homeowners'
renovation journey.

These recommendations are based on a public report
where you can find more information and

scientific backup: www.triple-a-interreg.eu/project-re-
ports (D.1.1.2: Strengthening local authority web
portals for the adoption of low-carbon technologies by
homeowners).

For whom?

For other local authorities.
For local demand and supply side partners who can
co-create web-modules with local authorities.

INTEGRATE HOMEOWNER'’S
DECISION PROCESS

When homeowners visit your web portal, they are
more likely to adopt low-carbon technologies and
successfully save energy in their homes, if you show
information:
e Related to the status of their own project.
e Adapted to the different phases of their decision
process (cf. decision model on the right).
Taking into account the type of homeowners, type
of house and target areas they live in, their
budget, etc.

Integrate this info in the design of your web portal.
The next model shows the different stages in the
decision process for low-carbon home renovation:

web portals can influence each
stage in the homeowner's
decision process

Inform

Homeowners are triggered by information
and actively seek information to get a clear
understanding

Task: Raise awareness and provide easy
access to advice

Persuade

Homeowners explore their options and ask for
offers

Task: Change attitude towards and
perception of low-carbon technologies (e.g.
homeowners as ambassadors, cost-benefit
analysis)

Contract

Homeowners decide to contract an executing
party

Task: Provide easy access to low-carbon
technologies and support contracting (e.g.
by providing standard or group contracts, by
offering possibilities for lending/financing)

Execute

Once the works have started, homeowners
encounter possible barriers that need to be
solved. After commissioning they need final
documents and information about maintenance
and quality assurance

Task: Aid during implementation

Confirm

In the end homeowners like to be assured that
they actually chose the right thing to do

Task: Provide feedback about homeowners'
energy consumption

Stages in homeowner's decision process

Tasks of local authority

READY TO IMPROVE YOUR
WEB PORTAL?

READ OUR TIPS ON HOW TO SUPPORT THE

5 STAGES OF THE HOMEOWNER'S
RENOVATION JOURNEY
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