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1. INTRODUCTION  
 

Objectives  
 

The main output of GA 3.3 is the Open innovation toolkit. It is composed of a set of tools and services 

that are used for supporting co-creation and co-evolution of project regions. The toolkit will support 

each region to grow a stronger innovation ecosystem, by connecting to transnational networks and to 

innovation systems. The toolkit covers the whole open innovation journey from setting a strategy for 

collaboration to implementing mutually beneficial business models or policy models (RIS3). It supports 

the case for open innovation and shows how to co-create or crowd-source relevant ideas, prototype 

the best ones and construct strong partnerships. The open innovation toolkit will help organizations 

and regions to involve the quadruple helix innovation actors and end-users in developing news ideas to 

everyone’s satisfaction. 

 

2. WORK PLAN  
 

GA 3.3 set out to create a collection of tools and methodologies relevant to quadruple helix actors, 

through methods of co-creation, transnational and joint working groups. To succeed, the activity 

leaders created five initial milestones to be accomplished, and produced a working plan for their 

sequential completion. These initial milestones where:  

− Milestone 1: Locating and distributing relevant articles on innovation tools and methodologies. 

Assessing tools and methodologies by local experts. (Completed April 3rd, 2020) 

− Milestone 2: Review of literature by local experts. (Completed May 1st, 2020) 

− Milestone 3: Pooling of best reviewed tools and methodologies for presentation at camp. 

(Completed May 29th, 2020) 

− Milestone 4: Reviewing knowledge from the first open innovation camp, and creating 

recommendations. (Completed Summer, 2020) 

− Milestone 5: Completing the list of reviewed and recommended tools and methodologies for 

description, dissemination and final validation. (Completed November 10th, 2020) 

The completion of milestone 3, 4 and 5 were followed by three innovation camps, with the purpose of 

disseminating and further developing the knowledge for the toolkit. Originally, these camps were to be 

held in Tallinn, Klaipėda and Aarhus but due to the Covid-19 virus, the camps were all altered to virtual 

innovation camps instead. Further elaboration on the content of each camp, will be presented in the 

following. After the final camp, the activity leader completed the draft for the Open innovation Toolkit, 

including a proposal for visual and digital representation, to be decided in GA 6.1.  
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The purpose of the Open Innovation Toolkit is to serve quadruple helix cooperation at both a regional- 

and transnational level. Tools and methodologies were selected on the basis of their applicability in 

open processes of innovation in order to facilitate the smooth flow of ideas inside and outside of 

organizations, and in our case inside & outside of the regions. In an open innovation process, an 

organization can gain advantages from both the exploration of external resources and the exploitation 

of internal resources (including knowledge). 

The selection of tools was based on a scoping review produced by the activity leader. The findings of 

the review were made available to the other partners of the project, and the process of selection were 

divided among the activity participants. In the following, the methodology for each milestone will be 

explained, and in conclusion the toolkit will be presented, including the premises for finalization and 

validation 

 

3. RESULTS – The Open Innovation Toolkit 
 

Proposed toolkit 
 
In the following, each overall part of the toolkit will be described, followed by a depiction of the toolkit 
in its entirety, to be made available (in a visually altered form) on the website.  

The collection of tools, that make up the primary part of the open innovation toolkit, is based on a 
matrix produced with inspiration from the IMPACT tool, by the activity leader (PP11) and LP. The matrix 
provides four categories/phases and four overall actors within a quadruple helix perspective. The four 
stakeholder groups were discerned and further four categories or phases of innovation are used as 
metrics for the placement of tools or methodologies, additionally based on relevance. Each tool is 
further elaborated in its own section, where the description from the responsible partner is viewable. 
Other than the mentioning of specific tools and methodologies, categories for assessment is also 
evident.  

The categories are: Survey tools, Community Feedback tools, Voice of the Customer Tools, Online Review 
Tools, User Testing Tools and Visual Feedback Tools. The categories are further elaborated based on 
Type, Ease of use for customer, ease of administration, customization, native language, advantages, 
disadvantages, most relevant to actors and purpose. Each category further elaborates on up to seven 
different tools, based on product details, best for, contact details, pricing overview, starting price, free 
demo, deployment and features. These assessment categories can be viewed in the toolkit below, a 
further in-depth document on assessment tools, is available. 

All visual representations are merely placeholders, and will be finalized together with the digital hub, 
in order to obtain a streamlined visual expression.  It is the recommendation of the working group, that 
the toolkit is produced as an interactive kit, where the matrix is the basis for selection and presentation 
of the tools. A presentation file can be provided for further dissemination and exemplification of how 
the toolkit should be reproduced, per request.  
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The abovementioned perspectives make up the integral parts of the toolkit, the following is a 

presentation of the entire toolkit. 
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4. CONCLUSION  
 

GA 3.3. was conducted to realize a set of tools and services to be used by quadruple helix actors 

throughout the project regions. In collaboration, partners have created a toolkit based on open 

innovation, that can support co-creation and co-evolution across transnational regions. The toolkit will 

help organizations and regions when involving quadruple helix innovation actors and end-users in 

developing new ideas and supporting businesses and policy makers. It is furthermore a set of tools, that 

can be used actively by the coming Smart Silver Labs in their support of development and innovation 

regionally and transnationally. The toolkit was validated in the following ways. 

Validation 

The toolkit underwent internal validation and will undergo general validation when implemented in the 

digital hub, after finalization.  

The internal validation process included the feedback given by the joint expert group at the third 

innovation camp, where the partners initially discussed their thoughts in breakout rooms, to obtain 

multidisciplinary feedback on both the toolkits visual presentation and technical make-up. I.e. were the 

categories fitting and was it easy to navigate. At this innovation camp, a few of the premises for the 

toolkit were found lacking, and a new version was produced by the activity leader (PP11).  

The final version was validated in a second round of feedback, at a virtual meeting on the 9th of 

December. At the meeting, a select group of experts from the joint working group, gave feedback on 

the edited toolkit prototype. It was agreed that the toolkit could be finalized, and that specific, textual 

content would afterwards be altered by the responsible experts, to be ready for publishing on the digital 

hub. The open innovation toolkit was consequently deemed appropriately developed for stages of 

operationalization, primarily located in GA 6.1. The final prototype is mainly a visual representation, 

and all illustrations are provisional, to be altered when implemented in the hub, to fit the design of the 

final digital hub.  

 

 

 

 

 

 


