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1. [bookmark: _Toc88420222][bookmark: _Hlk64966551]INTRODUCTION 

This report is a summary of six regional reports written by Michael Smærup from VIA University College (PP11); Anu Oks from Tallinn University of Technology, ESTONIA; Leena Lemola and Hanna Takala from Riihimäki Business Development Company, FINLAND; Vaida Svidriene from JSC Iamus Innovations, LITHUANIA; Elmars Baltins, Dainis Senbergs and the CONNECT Latvia team, supported by RTU team, LATVIA; and Elena Klimshina from Open Joint-Stock Company, Technopark of Saint-Petersburg, RUSSIA. Ingrida Tinfavičienė as project manager from Lithuanian Innovation Centre, LITHUANIA also took part in the project. The project team discussed the proceeding of the research and innovations on monthly basis. 

[bookmark: _Toc88420223]1.1 Output of GA4.1: Smart Silver Lab 

The main goal in work package 4.1 was to deploy Smart Silver Lab (SSL) as an innovative multi-level governance structure for piloting smart silver framework designed under WP3. Smart Silver Lab is a regional cluster structure networked at transnational level that will coordinate implementation and exploitation of project outputs with the main purpose to increase innovation actors’ capacity for enhancing silver economy opportunities in project regions.

The framework for SSL is developed by using the quadruple helix approach. In this approach there are four different interest groups or sectors that cooperate in an open ecosystem in order to increase innovative knowledge base. Each sector is represented by a circle (helix), with overlapping showing interactions.
One of the main purposes of the SSLs is to diversify and/or identify new development trajectories, which each region may need to acquire in order to access new forms of knowledge, create new recombination of their resources, and move from path extension to new path-creation. 
At the same time SSLs act as mediators for local knowledge diffusion between global network nodes and regional resource bases. Such pro-active use of transnational networks can help diversify the regional knowledge base and system of innovation. 
SSL transnational value is operationalized through its 2nd level of governance and coordination – Transnational Cluster. Transnational cluster is composed of each regional Smart Silver Lab and supports the innovation actors (target groups) joint actions to acquire knowledge, to diffuse knowledge, to access global value chains, to improve policy instruments and programs, to exchange best practices, to replicate successful measures and to combine assets, capabilities, and competences for generating innovative products or services able to exploit silver economy opportunities by applying smart specialization. Joint actions will be transnationally coordinated based on Baltic Sea Action Plan (WP2 output) for exploiting silver economy opportunities. 

In this way creation of economic growth, new jobs and regional competitiveness will be accelerated. Smart Silver Lab is opened to all quadruple helix actors and its structure, results are published on project website and digital silver hub with open access. 

[bookmark: _Toc88420224]1.2 Target group(s) and use of the main output

Target groups are the main users of Smart Silver Labs (SSL). In each project region target groups are engaged as founders and members of labs, but also as end-user of its operations and programs. 
After regional deployment, innovation actors established the regional Management Committees that have the role to assure management and implementation of Smart Silver Labs actions. 
Founding members from the Smart Silver Labs initiate the creation of Transnational Cluster that assures 2nd level of governance as well as the network between Smart Silver Labs. 
Smart Silver Labs are the operational structures through which RIS3 authorities will uptake project outputs for implementing and adapting smart specialization strategies to market and policy changes. SSL will coordinate Joint Action Plan implementation and will assess its progress. Based on results RIS3 authorities can update, import, and combine project outputs for improving RIS3 implementation or relevance to market/community needs.


[bookmark: _Toc88420225]1.3 Work plan with the taken actions.

Riihimäki Business Development Company (RTOY), Finland coordinated the implementation of the work package with the support of the partners and associated partners. Assigned partners together organized two regional workshops for deploying the regional smart silver labs to pilot smart silver framework (cooperation model) and to represent the future actions and to attend the operations of the transnational cluster. 

The first workshop in each region started with a presentation and validation of Smart Silver Framework designed under WP3 in each region and continued with planning the structure and functionalities of regional Smart Silver Labs. All the workshops were arranged as online events in spring 2021; 2 hours per event.


2. [bookmark: _Toc88420226]FUNCTIONALITIES AND TASKS OF SMART SILVER LAB
	
The regional SSLs were founded in spring 2021 in Denmark, Estonia, Finland, Latvia, Lithuania, and Russia as an open innovative ecosystem. 

Most of the attendees at the founding workshops promised to act as active members of the SSLs also in the future. Each project partner is a member of own regional SSL. All memberships of the Managing Committee must be confirmed by the regional partner. It was stressed in the workshops that as the principle of the SSLs is to be an open ecosystem, the members can join and leave freely the SSLs. 
The knowledge diffusion toolkit and the Digital Silver Hub (DSH) platform will be used to advertise Smart Silver Labs and their activities to attract new members or innovation actors in the Baltic Sea region. SSLs established in six project regions act on a voluntary basis as well as the members of their Managing Committees. Six regional Managing Committees will process applications, accept new SSL members of their regions, and invite them to join the Managing Committee as well. The DSH platform will contain a list of six Managing Committees’ members with their contact details.
Members of six SSLs and their Managing Committees will support each other wherever possible, exchange ideas and experiences mainly using the DSH platform. Members can join or leave the SSLs or Committees by informing the nominated contact person / the DSH owners. Members of Committees and the transnational Executive Council will organize regional and transnational internal meetings to assure communication between six SSLs as well as public open-access events for all SSL members and newcomers.
It was decided that the main tasks of the SSL actors will be networking and connecting the ecosystem members and other relevant silver economy actors together. It was also stated that the other important tasks will be lobbying the interests of silver economy stakeholders, sharing relevant information, sharing the end users’ perspectives and needs, piloting and testing products and services, as well as marketing innovations, services, and products for other ecosystem members to support cooperation and matchmaking.



2.1 The Smart Silver Lab Members and Levels of Management Structure

The SSL will primarily meet on the basis of relevant cases, innovations or problems presented by either established partners or external actors in need of the capabilities of the Lab. 
SSL is an open ecosystem developed using the quadruple helix approach:  
· Policy makers/local authorities   
· Business: companies and business support organizations   
· Seniors/senior associations   
· Academia/R&D  

Six regional SSLs were founded in Denmark, Estonia, Finland, Latvia, Lithuania and Russia. 
Transnational Cluster consists of six regional SSL ecosystems. Accordingly, we have two levels of functionalities on the SilverHub platform:  
1. REGIONAL – for the regional SSLs and  
2. TRANSNATIONAL – for the Transnational Cluster 

There are three membership levels and two levels of management structure in SSSLs:  
1. Regional SSL ecosystems consist of members/stakeholders, who are organisations/ innovation actors identified and collected into the Excel table during GA3.4 as well as the attendees of the GA4.1 founding workshops, who promised to be members of the SSLs. 
The names and web sites of the organisations and their contact persons are published in the SilverHub platform. These permissions have been asked from those members according to the GDPR. 
2. The regional SSL Managing Committees consist of several active SSL ecosystems' members who were willing to be members of regional Managing Committees, promised to act as contact persons and gave their names during workshops or other way 
 
3. The Executive Council of the Transnational Cluster consists of the regional SSL Managing Committees’ members. The names and contact information is available in DSH. Those members have good Engllish language skills for they need to be able to communicate transnationally.

Tasks of the regional SSL Managing Committees’ members on the REGIONAL LEVEL of the SilverHub platform are as follows: 
· to organize regional events  
· to share/disseminate relevant information (reports, best practices, research articles, publications, etc. also in local languages) using regional SSL communication channels of the SilverHub platform and service of the platform owner 
· if needed, to moderate regional SSL forums’ topics and posts  
· to network and connect newcomers/SSL members with other members of the regional SSLs 
· to lobby interests of the regional SSL ecosystem members 
· to support RIS3 authorities in their regional/national strategies implementation 
· to receive proposals for the content updates by e-mail from the SilverHub platform users concerning new SSL members, Managing Committee members and other relevant information and to forward it to the owner of the SilverHub platform 
 
Regional SSL’s communication channels on the SilverHub platform are:  
· emails 
· forums  
 
Tasks of the members of the Executive Council of Transnational Cluster on the TRANSNATIONAL LEVEL the SilverHub platform: 
· to organize transnational events 
· to share/disseminate relevant information (reports, best practices, research articles, publications, etc. ONLY in English) using transnational communication channels of the SilverHub platform and service of the platform owner 
· if needed, to moderate transnational forums’ topics and posts  
· to assist networking between members/organisations of regional SSL ecosystems of different Baltic Sea regions  
· to receive proposals for the transnational content updates by e-mail and forward it to the owner of the SilverHub platform 
  
Transnational Cluster’s communication channels on the SilverHub platform:  
· emails 
· forums  

3. [bookmark: _Toc88420227]CONCLUSION

The Smart Silver Lab (SSL) is a regional open innovation ecosystem that has an innovative multi-level structure developed using a quadruple helix approach to connect, coordinate and support collaboration between researchers, product and service developers, financers, local authorities, and user organisations, who are innovation actors, in generating new market viable products and services and exploiting silver economy opportunities in the Baltic Sea regions. Currently, SSLs function in six countries of the Baltic Sea Region and communicate also through Digital Silver Hub (DSH) platform. Other countries or regions are welcome to join collaboration using the DSH platform. Innovation actors of each regional SSL have established Managing Committees that will assure management and implementation of SSLs’ activities. Members of Managing Committees will be presented on the DSH platform.
SSLs’ Managing Committees with the owner of the DSH platform will
· keep DSH content up to date (e.g., checking links and other functionalities)
· receive proposals for the content updates by e-mail from users concerning new SSL members, Managing Committee members
· manage transnational and/or regional alerts and pages, accounts, tags, settings, menus, translations, pictures
· moderate transnational and/or regional forums’ topics and posts
To conclude with the practical use of the output:
· There are representatives from each quadruple helixes in each regional SSL, in managing teams, and in the transnational cluster. The responsible members of the regional managing teams headed by the chairman and members of the transnational cluster are visible people and their names are listed in DSH (this is an organizational setup).
· The main purpose of the SSLs is to share information and to empower innovation. 
· SSLs were also benchmarking ideas; if one business idea is working in one region, it is possible that it works elsewhere as well.
· SSL members were also lobbying their interests, e.g. in citizen panels, or by influencing the different decision makers, e.g. one Finnish SSL member discussed with the board member of the Association of the Finnish Enterprises (https://www.yrittajat.fi/en/) and suggested that the association would have a specific forum for senior entrepreneurs, this idea was approved to be a very good one and will be proceeded.  
· SSL members were working in different ways in different regions, in some regions they were contacting each other mainly by emails and through the SilverHub platform, e.g. in Latvia, in hackathons, seminars, events, and workshops. 
· SSL members were continuously scanning and discussing the needs and problems of the seniors and silver economy, and also finding out solutions and opportunities of the silver economy.
· Regional SSLs have their own specific instruments in place. For example, hackathons for product proposals, Silver Mining Events taken place in the virtual environment, Google Surveys in order to identify market opportunities and to develop business ideas more customer-oriented, social media groups for SSLs, etc. E.g., in Latvia, the SSL members invite seniors to the tea and discuss their present concerns and wishes, and in that way identify some silent signals to be discussed in larger forums later.
· The Osiris project regions and their SSLs had different RIS3 priorities, but it is preliminary agreed that in the future there will be more varied priorities and topics to be handled in the regional SSLs and among the Transnational Cluster members. There will be new “hot” themes and interesting silent signals to be discussed it these forums. 
· As an open ecosystem the SSLs are free to decide their own RIS priorities.
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[bookmark: _Toc88420228]Appendix 1: Members of Transnational Cluster

The members of transnational cluster include representatives from each Osiris partner country with various backgrounds. There are representatives from Academia, Business, Policy makers, Senior Associations and NGOs. 
	Name 
	Organization 
	Contact details 
	Helix 
	Region

	Sussi Bianco 
	GUIDEN65 
	sussibianconielsen@gmail.com 
	Business 
	Denmark

	Kristian Andreassen 
	KANDA 
	Andreassen@kanda.dk 
	Business 
	Denmark

	Peter Rasmussen 
	Business and Sustainable development, Mayor’s office, City of Aarhus 
	pr@aarhus.dk 
	Authority 
	Denmark

	Sonja Hansen 
	Assisted Living Technology, Health and Care, Aarhus Municipality
	sonha@aarhus.dk 
	Authority 
	Denmark

	Søren Aalykke 
	DokkX, Aarhus Municipality 
	sola@aarhus.dk 
	Authority 
	Denmark

	Michael Smærup 
	Research Centre Health and Welfare Technology, VIA University College 
	mism@via.dk 
	Academia 
	Denmark

	Mads Lund Andersen 
	Research Centre Health and Welfare Technology, VIA University College 
	mlua@via.dk 
	Academia 
	Denmark

	Klaus Bræmer-Jensen  
	Member of a senior association in the city of Viborg 
	klaus@braemerpost.dk 
	Senior   
	Denmark

	David Ward  
	Senior citizen 
	daw2502@gmail.com 
	Senior   
	Denmark

	Majbritt Aagaard 
	Danish Life Science Cluster 
	ma@danishlifesciencecluster.dk 
	Business 
	Denmark

	Pia Astrup 
	Regional Development, Central Denmark Region DK-8800 Viborg 
	pia.astrup@ru.rm.dk 
	Authority 
	Denmark

	Riikka Ovaskainen
	Hämeenliitto
	riikka.ovaskainen(at)hame.fi , +358 50 593 5695, www.hameenliitto.fi
	Policy maker
	Finland

	Jussi Peltonen 
	Hovi Group Ltd. 
	jussi.peltonen(at)hovikoti.fi +358 40 902 2477 , www.hovikoti.fi 
	Business 
	Finland

	Soile Sallinen 
	EKL Riihimäki / Riihiseniorit 
	soileavss(at)gmail.com +358 505227778 , www.riihimaki.elakkeensaajat.fi
	Senior
	Finland

	Markus Grahn 
	SenioriSolu™ Kodit 
	markus.grahn(at)seniorisolukodit.fi +358 40 554 0223  https://www.seniorisolukodit.fi 
	Business 
	Finland

	Tiina Kuopanportti 
	Taitekohta Oy 
	tiina(at)taitekohta.fi +358 45 153 7479 https://www.taitekohta.fi 
	Business 
	Finland

	Riikka Uusikulku 
	Municipality of Tuusula 
	riikka.uusikulku(at)tuusula.fi +358 40 314 3040 www.tuusula.fi
	Policy maker
	Finland

	Elisa Pilli-Sihvola 
	Hämeenlinnan Sisälähetys r.y. - MeKodit asumisosuuskunta 
	elisa.pilli-sihvola(at)sisalahetys.fi +358 50 594 5046 www.mekodit.fi
	NGO
	Finland

	Leena Lemola 
	KOKOLELE - Consultancy and training Leena Lemola 
	leena.lemola(at)kokolele.fi +358 44 065 0062 www.kokolele.fi
	Business 
	Finland

	Tiina Källi 
	Robotie, Interfii Oy 
	https://www.robotie.fi/
	Business 
	Finland

	Elmars Baltins 
	CONNECT Latvia 
	elmars_b@connectlatvia.lv 
	Business 
	Latvia

	Rimis Vaitkus 
	CONNECT Latvia 
	rimis_v@inbox.lv 
	Senior 
	Latvia

	Dainis Senbergs 
	CONNECT Latvia 
	info@connectlatvia.lv 
	Business 
	Latvia

	Eduardas Matvejevas 
	JSC “IAMUS inovacijos” 
	eduardas@iamus.eu 
	Business 
	Lithuania

	Vaida Svidriene 
	JSC “IAMUS inovacijos” 
	vaida@iamus.eu 
	Business 
	Lithuania

	Egle Brezgyte 
	Klaipeda State University of Applied Science 
	e.brezgyte@kvk.lt 
	Academia 
	Lithuania

	Jurga Kucinskiene 
	Klaipeda State University of Applied Science 
	j.kucinskiene@kvk.lt 
	Academia 
	Lithuania

	Elena Klimshina 
	Technopark of Saint Petersburg 
	e.klimshina@spbtech.ru 
	Business 
	Russia

	Oksana Fedorova 
	Technopark of Saint Petersburg 
	o.fedorova@spbtech.ru 
	Business 
	Russia

	Pavel Visnyakov 
	- 
	pvish@yandex.ru 
	Senior 
	Russia

	Dmitrii Trutnev 
	ITMO University 
	trutnev@egov-center.ru 
	Academia 
	Russia

	Ksenia Bulatova 
	ITMO University 
	xeniiva@gmail.com 
	Academia 
	Russia
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