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Volunteers’ role in oil spill response –

cooperation and communication

Teemu Niinimäki, WWF Finland



Why are volunteers needed?

In large incidents, the oil
almost always reaches

the shore.

Cleaning oiled shoreline is 
extremely time-

consuming.

Cleaning up after a large-
scale indicent may take
months or even years.

Oil spill authorities usually
do not have the

manpower to do manual
cleaning. 



Why are volunteers needed? 

From past experiences, we
know that volunteers will show 
up, and there will be a lot of 
them!

Oil that has to be cleaned is 
always toxic and has to be
handled with care,using
appropriate protection.

Without training and guidance, 
volunteers will slow down or
hinder spill response operations
and can potentially be a danger
to themselves and others. 

A well-trained and well-
coordinated group of volunteers 
can be very efficient!



WWF as a 

”service provider”

WWF is an 
established
provider of 
voluntary
resources. 

Latest real
incidents:

Raahe 2014

Oulu 2017

Sipoo 2019
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Finnish
voluntary oil
spill response

10000 volunteers

2700 trained

Support the
authorities in a 
spill

Close
cooperation with
other NGOs
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Marking the oiled

area



Equipment for shoreline clean-up

PPE

Waterproof/oil resistant pants and jacket

Disposable overall

Rubber boots

Rubber gloves

Mask with filter

Protective goggles

Group equipment

Oil collection containers/buckets

Shovels, brushes, wipes

Tarp

Duct tape

Rope

First aid kit

Charged phones/radio transceiver

Maps/writing pads/pens/forms



Bird Cleaning Unit



Structure of oil

spill response

organisation

Leader of spill response

Rescue services
Finnish border

guard
Municipalities

Authority command centre

Leader of voluntary work

Management

Operative activities
Supporting

activities
Operative activities



WWF leader of 

operations

Coordinator (WWF) Coordinator (WWF)  

Troop leader (responsible

for 2-5 groups) 

Group leader

(responsible for 10 

volunteer

Invidual volunteer

Oiled wildlife

response
Beach cleaning

Leader on field

operations
Leader of 

rehabilitation

Leader of voluntary

work

Leader of supporting

activities

• Transportation

• Equipment

service and 

maintenance

• Accomodation

• Catering 

• First aid

Structure of 

voluntary work



WWF 

conservation

officer

Voluntary rescue

service

Rescue departmentAlert system



Topics to discuss with the authorities before the operation

1. Contact number to the rescue department.  

2. Quality of oil (toxicity and collectibility). WWF enters the contamined area only with the

permission from the authorities. 

3. Possible no- go zones and priorities (nature conservation areas, bird nesting places and 

migration routes.

4. Number of volunteers needed in timetable of next 1-4 days.

5. Supporting activities (need for assistance in transportation, catering, accomodation etc.)

6. Oiled wildlife on the incident area.

7. Covering of the costs. Principally, the WWF oil spill response volunteers do not have to cover 

any costs resulting from the response operations.



Signing up and 
registering

Info

Equipment

Reporting from the incident area
(progress of cleanup, difficulties, safety, 

equipment needs, transportation) 

Debriefing

Signing off

Daily communication

between coordinator and 

rescue department. 



Communication equipment

- VIRVE (short for "Viranomaisradioverkko", government official radio network

- PMR phones (professional mobile radio)

- Phones



External communication

- Media releases

- Reporters

- Social media rules
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More info:

- Oil spill response guide: 

https://wwf.fi/app/uploads/8/5/r/8vjakpxhdn5mp6rfoidwz5/ot_opas_eng_2017_korj2020.p

df

- Basic oiled wildlife response manual: 

https://wwf.fi/app/uploads/1/0/t/27hvu2aqup1cqi7q2wmanz/07_part-g_basic-owr-

manual_eurowa-002.pdf

- in Finnish from our website: https://wwf.fi/vapaaehtoistyo/oljyntorjuntajoukot/

#oilspillresponse

https://wwf.fi/app/uploads/8/5/r/8vjakpxhdn5mp6rfoidwz5/ot_opas_eng_2017_korj2020.pdf
https://wwf.fi/app/uploads/1/0/t/27hvu2aqup1cqi7q2wmanz/07_part-g_basic-owr-manual_eurowa-002.pdf
https://wwf.fi/vapaaehtoistyo/oljyntorjuntajoukot/


Thank you!

Questions?


