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As part of the UrbCulturalPlanning project,

a baseline study was carried out at an initial

preparation stage and also as a mapping
stage at the start of the UCP project.

During 2017 to 2019 initial interviews and
trips were carried out by architect and
urbanist Liva Kreislere along with Trevor
Davies, a cultural planner and director of
the Copenhagen International Theatre.

The baseline study aimed to locate areas
of the city with unused potential but also
with a significant level of activism, energy,
and new ideas bubbling under the surface.
The study also helped to understand if it
might be relevant locally and interesting
internationally to carry out a cultural
planning demonstrator process in these
areas over the timeline of the project.

The study process also aimed to inform
local stakeholders about cultural
planning and determine if there was
local momentum in the cultural and
public sectors to test this approach.

The study includes perspectives from
various sectors: municipalities; state-level
and regional authorities; local activists;
inhabitants; and cultural, educational,
and intermediary institutions.

LV

Bazes pétijums tika veikts ka ievadosa
aktivitate UrbCulturalPlanning projekta.
Tas tika veikts ka sagatavosanas un
kartésanas process pirms UCP projekta,
ka ari projekta pirmajos méenesos.

2017. un 2019. gada arhitekte

un urbaniste Liva Kreislere ar
kultdrplanotaju un Kopenhagenas
starptautiska teatra direktoru veica
intervijas un izpéti visas dalibvalstis.

Bazes pétijuma mérkis bija identificét
apkaimes ar neizmantotiem potencialiem,
bet ari ar ievérojamu apjomu energijas,
aktivisma un ideju, kas burbulo aiz
fasades. Pétijums ari palidzéja izprast

vai kultGrplanosanas process butu
noderigs vietéja méroga un interesants
starptautiska méroga tada laika linija

kuru piedavaja UCP projekts.

Bazes pétijuma procesa merkis bija
ari informét vietéjas ieinteresétas un
saistitas organizacijas un aktivistus
par kultirplanosanas metodiku ka

ari izprast vai vietéja publiskaja un
kultdras sektora ir pietieckama interese
kultGrplanosanas metozu testésanai.

Izpété tika uzklausiti dazadu organizaciju
un sektoru parstavju viedokli. Tika intervéti
pasvaldibu parstavji, valsts limena un
regionalo autoritasu parstavji, vietéjie
aktivisti, iedzivotaji, kultiras, izglitibas un
starpdisciplinaro institlciju parstaviji.

UrbCultural Planning

The baseline created served not only
to identify different perspectives of the
neighbourhoods but also to determine
and locate potential partners who might
carry out the project and help prepare
relationships and collaborative models.
These would be necessary for the
process.Local contexts have, in many
cases, changed significantly since the
baseline study, and these changes are
explored in the following publications
in the documentation package.

Bazes pétijums ne tikai palidzéja izprast
apkaimi no dazadiem skatu punktiem,

bet ari identificét potencialos projekta
realizeétajus. Tas ari palidzéja nodibinat
svarigas attiecibas un sadarbibas mode|us
prieks projekta talakas norises. Lielakaja
dala apkaimju, vieté&jie konteksi ir ievérojami
mainijusies kops bazes pétijuma veiksanas
un $is izmainas ir apskatitas dazadajos
bukletos saja dokumentacijas paka.
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Riga is the largest city in Latvia, with

more than half of the national population
living in the agglomeration. Riga has
experienced an overall population decline
since the fall of the Soviet Union. However,
during the last five years, the shrinkage
has slowed down. Nevertheless, negative
consequences related to population
shrinkage remain. The city needs to address
its underused areas, make adjustments to
infrastructure and services so that they are
fit for a smaller population, and to create
sustainable mobility that can serve both
the city and its adjacent municipalities.

Bolderaja and Daugavgriva combined
would make the second-largest district
in Riga. These districts are often viewed
together as they are adjacent and

both isolated from the rest of the city
physically as well as mentally for many
inhabitants. It takes 30 minutes by car
to reach Bolderaja from the city centre.
The districts were the last to be officially
added to the city in the 1920s.

LV

Riga ir lielaka Latvijas pilséta, kuras
aglomeracija dzivo vairak neka puse valsts
iedzivotaju. Kops Padomju Savienibas
sabrukuma Riga ir vérojams iedzivotaju
skaita samazinajums, tacu pédéjo piecu
gadu laika samazinajums ir paléninajies.
Tomér negativas sekas, kas saistitas

ar iedzivotaju skaita samazinasanos,
saglabajas. Pilsétai ir jarisina tukso
teritoriju jautajums, japielago infrastruktara
un pakalpojumi, lai tie bGtu pieméroti
mazakam iedzivotaju skaitam, un jarada
ilgtspéjiga mobilitate, kas var kalpot gan
pilsétai, gan blakus esosajam pasvaldibam.

Ja Bolderaju un Daugavgrivu apvienotu,
kopa tas veidotu otru lielako apkaimi
Riga. Sie rajoni biezi tiek aplikoti kopa,
jo tie atrodas blakus un ir izoléti no
paréjas pilsétas fiziski, ka art mentali.
No pilsétas centra lidz Bolderajai

var aizbraukt 30 minasu laika. Sis
apkaimes bija pédéjas, kas oficiali tika
pievienotas pilsétai 19. gs 20. gados.

BASELINE

BDA

BAZES PETIJUMS



APKARTNE
SKAITLOS

NEIGHBOURHOOD

IN NUMBERS

BDA
GRD
SKDG
VSG
SNK
STPR
PORI
GBS
NWP
KGD

UrbCultural Planning

Bolderaja, Riga, Latvia

Gaarden, Kiel, Germany
Sarkandaugava, Riga, Latvia
Visaginas, Lithuania

gnipiékés, Vilnius, Lithuania

Stare Przedmiescie, Gdansk, Poland
Pori city centre, Finland
Guldborgsund, Denmark

Nowy Port, Gdansk, Poland
Kronprintz, Kaliningrad, Russia
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Territory km?2 (city)

Territory km?
(neighbourhood)
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(city)
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(neighborhood)
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changes (city)

Population changes
(neighbourhood)

Average age
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(neighbourhood)

Unemployment rate %
(neighbourhood)
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Bolderaja and Daugavgriva are
surrounded by the seashore and the
river Bullupe, which makes them some
of the most beautiful of all Riga's 58
districts. The urban fabric comprises
two different typologies: block housing
with large roads and vast green spaces,
and more minor roads with traditional
timber single-family housing areas.

Today Bolderaja attracts a lot of industrial
activity. More than half of the area is owned
by Riga Freeport. There are a few new
developments which will function as social
housing and other social infrastructure.
The nearby Vakarbulli blue flag beach is

a popular destination among locals and
visitors. The key point of interest in the
project is the Daugavgrivas fortress dating
to the 17th century. Currently it has the
status of National Architectural Heritage
Site, though the area is still within the Riga
Customs Zone. The changing ownership
status is problematic, and as long as this
remains unsolved, the future of the fortress
is unclear. The fortress is physically cut

off from the surrounding area, as was
intended, with a single public entrance.

It is at present managed informally by
Bolderajas Grupa (NGO), a volunteer
activist group, who ensure it is open to the
public by organising tours and events.
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Bolderaju un Daugavgrivu ieskauj jaras
krasts un Bullupe, kas padara tos par
vieniem no skaistakajiem no visiem 58
Rigas rajoniem. Pilsétvides struktira
sastav no divam dazadam tipoligijam:
daudzstavu dzivojamiem namiem ar
platiem celiem un plasam zalajam zonam,
ka ari zonam, kur celi ir Sauri un atrodama
tradicionala koka privatmaju apbuve.

Mdasdienas Bolderaja piesaista daudz
ripniecibas uznémumus. Vairak neka

puse teritorijas pieder Rigas brivostai.

Ir dazas jaunbuves, kas darbosies ka
socialas dzivojamas majas, un cita sociala
infrastruktdra. Tuvéja Vakarbullu zila karoga
pludmale ir iecienits galamérkis vietéjo
iedzivotaju un apmeklétaju vida. Projekta
galvenais apskates objekts ir Daugavgrivas
cietoksnis, kas uzcelts 17. gadsimta. Paslaik
tam ir Nacionalas arhitektlras mantojuma
statuss, lai gan teritorija joprojam

atrodas Rigas muitas zona. Mainigais
Tpasumtiesibu statuss ir problematisks, un,
kamér tas paliek neatrisinats, cietoksna
nakotne ir neskaidra. Cietoksnis ir fiziski
norobezots no apkartnes, ka tas tika
paredzéts, ar vienu publisku ieeju. Paslaik
to neoficiali parvalda brivpratigo aktivistu
grupa “Bolderajas Grupa” (NVO), kas
nodrosina ta pieejamibu sabiedribai,
organizéejot ekskursijas un pasakumus.

UrbCultural Planning

In 2014, the public authorities permitted
them to act as caretakers, and for a
small monthly fee, they keep the fortress
open, cut the grass, clear the snow,

etc. Sandra Jakusonoka and Vladimirs
Jakusonoks (Bolderajas Grupa initiators)
launched public activities 11 years ago.

Locals reminisce about the time before
Bolderaja was amalgamated with Riga.
It was economically self-sufficient,
even flourishing, with its own distinct
urban centre. In a public discussion,
Sandra Jakusonoka stated that

Bolderdja has now become
the main outskirts of Riga.

Activists in Bolderaja embrace and
celebrate the uniqueness of the district
and have created a Facebook page
Bolderaja - Galvena Nomale (Bolderaja

- the main outskirts) which gathers local
stories and archive material from the area.
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2014. gada valsts iestades viniem at|ava
darboties ka aprupétajiem, un par nelielu
ikménesa maksu vini tur cietoksni vala,
plauj zali, notira sniegu utt. Sandra
JakusSonoka un Vladimirs JakuSonoks
("Bolderajas Grupa” iniciatori) uzsaka
sabiedriskas aktivitates pirms 11 gadiem.

Vietéjie atceras laiku, pirms Bolderaja
tika apvienota ar Rigu. Ta bija ekonomiski
paspietiekama, pat plaukstosa, ar savu
atskirigu pilsétvides centru. Publiska
diskusija Sandra JakuSonoka pazinoja, ka

Bolderdja tagad ir kluvusi
par galveno Rigas nomaili.

Aktivisti Bolderaja pienem un svin
rajona unikalitati un ir izveidojusi
Facebook lapu “Bolderaja - Galvena
Nomale”, kura apkopoti vietéjie stasti
un arhiva materiali no apkartnes.
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Residential

Industrial

Commercial

Historical/
heritage sites

The periphery
of the city

Physically
segregated (barriers)

Uncultivated
green areas

Cultivated
green areas

Waterfront

Pollution hazards

Empty property

Degraded/ derelict
buildings/ areas

Good public spaces

Active city
renewal projects

Active private
developments
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Dzivojams

Rapniecisks

Komercials

Vestures
mantojuma vietas

Pilsetas periférija

Fiziski noskirti
(barjeras)

Neapstradatas
zalas zonas

Apstradatas

zalas zonas

Krastmala

Piesarnojuma draudi

Tuksi pasumi

Degradétas/nolaistas &kas/
teritorijas

Labas publiskas vietas

Aktivi pilsétas
atjaunosanas projekti

Aktiva privata
sektora attistiba
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Closed block structures

Rowhouse/
semi-detached structure

Slab/tower structure

Detached house
structure

Commercial/
industrial structure
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Slégta bloka konstrukcija

Rindu maja/
dvinu konstrukcija

Platnu/
torna konstrukcija

Atseviska majas
konstrukcija

Tirdzniecibas/
rapniecibas konstrukcija
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As of 2018 Bolderaja had 12,557
inhabitants. It is a low-income and high-
unemployment district with a large ageing
population. Just 29% of the inhabitants are
Latvian (2018). The majority of the residents
are Russian speakers. In terms of politics the
neighbourhood is predominantly left-wing.

As with other neighbourhoods in the
UCP project, reactions against outside
triggers have united the inhabitants. With
the help of motivated individual activists
a strong community action group has
formed. It is called Bolderajas Grupa
and has 1,400 followers on Facebook
(2019). The activists ensure that the
neighbourhood’s voice is united and
strong against the multiple challenges
facing it, such as the threat of continued
industrial development in the area.

15 years ago, we were united by
our hate for the oil terminal. Now
we are connected by our love for
the fortress. We get 400 visitors

in one weekend. There are 30
people regularly. We have cleaning
workshops with 60 people

explains Sandra Jakusonoka.There are
currently a couple of developments in the
area and some interviewees mentioned
the contrast between the long-term
inhabitants and the newcomers. There

is an us against them dynamic.

20
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Pec 2018. gada datiem, Bolderaja dzivo
12 557 iedzivotaji. Apkaimeé ir zemu
ienakumu un augsta bezdarba limena
raditaji ka ari raksturiga sabiedribas
novecosanas. Tikai 29% iedzivotaju ir
latviesi (2018). Lielaka dala iedzivotaju ir
krievvalodigie. Politisko parliecibu zina
apkaime sliecas kreisas politikas virziena.

Tapat ka citas UCP projekta apkaimés,
reakcija pret aréjiem faktoriem ir apvienojusi
iedzivotajus. Ar motivétu individualu
aktivistu palidzibu ir izveidojusies spéciga
kopienas ricibas grupa. To sauc “Bolderajas
Grupa”, un tai ir 1400 sekotaju vietné
Facebook (2019). Aktivisti nodrosina, ka
apkartnes balss ir vienota un spéciga pret
daudzajiem izaicindjumiem, ar kuriem ta
saskaras, pieméram, $i regiona rlpniecibas
attistibas turpinasanas draudiem.

Pirms 15 gadiem mds vienoja naids
pret naftas terminali. Tagad mas
saista milestiba pret cietoksni.
Vienda nedélas nogalé mums

ir 400 apmekleétdji. Pastavigi

ir 30 cilvéki. Mums ir tiriSanas
talkas ar 60 dalibniekiem,

skaidro Sandra Jakusonoka. Sobrid apkartné
ir vérojami paris attistibas objekti, un dazi
intervétie minéja kontrastu starp ilgtermina
iedzivotajiem un jaunpienacéjiem.

Pastav “meés pret viniem” dinamika.

UrbCultural Planning

Riga City Council Welfare Department
informs us that there will be three
new social housing estates built in
Bolderaja, not only with housing, but
also with other social facilities.

The inhabitants of the two districts
are sensitive towards being
mentioned in unison. Festival Kométa
activists have noticed that:

Bolderdja locals are mentally
occupying Daugavgriva. However,
Daugavgriva inhabitants do not
want to be part of Bolderdja.

Rigas domes Labklajibas departaments
informé, ka Bolder3ja tiks uzcelti

tris jauni socialo dzivojamo maju

rajoni, ne tikai ar majokliem, bet ari

ar citiem socialajiem objektiem.

Abu rajonu iedzivotaji ir jutigi pret
to, ka vini tiek minéti kopa. Festivala
Kométa aktivisti ir pamanijusi, ka

Bolderdjas vietéjie mentali
ienem Daugavgrivu. Tomér
Daugavgrivas iedzivotdji nevélas
buat dala no Bolderdjas.
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Inhabitants Ethnic background (2020)
ledzivotaju etniska izcelsme (2020)

26%

52%

LEGEND
APZIMEJUMI

Russian
Krievu tautiba

Ukrainian
Ukrainas tautiba

Latvian Belorussian
Latvijas tautiba Baltkrievu tautiba

Other
Cittautiba
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Inhabitant decline

Inhabitant influx

Ageing population

Inhabitants with
migratory backgrounds

Brain drain

Demographic segregation

Lack of social diversity

Generational conflicts

High unemployment

Political tension/ disputes

Stigmatisation

Strong social networks
& activities

Active citizen groups
(online and offline)

Low citizen engagement
(e.g. low voting turnout)

Closed community

Distrust in authorities
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ledzivotaju skaita
samazinasanas

ledzivotaju pieplddums

Novecojosi iedzivotaji

ledzivotaji ar
migracijas izcelsmi

Intelektuala
darbaspéka emigracija

Demografiska segregacija

Socialas daudzveidibas trikums

Paaudzu konflikti

Augsts bezdarbs
(cilvéki, kas sanem valsts atbalstu)

Politiska spriedze/
stridi

Stigmatizacija

Spécigi socialie
tikli un aktivitates

Aktivas pilsonu grupas
(tieSsaisté un bezsaisté)

Zema pilsonu iesaistisanas,
piem. zema vélétaju aktivitate

Slégta kopiena

Neuzticé$anas varas iestadem
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Bolderaja Music and Art School and
the 19th High School are key active
cultural stakeholders. They co-organise
one of the most significant local
activities: the Bolderaja Festival.

In Daugavgriva there is a long
term care institution. They
have joint projects with the
Bolderdja Music and Art school,

says Martin$ Moors, deputy director of
Riga City Welfare Department. There isn't
a culture centre in Bolderaja. However,
there is a centre for Bolderaja's children
and youth which is run by the municipality.
The Lutheran Church also organises

small scale events, which are appreciated
locally. There is an event taking place on
Vakarbulli Beach called Historical fire night
(Senas uguns nakts). Bolderajas Grupa
organises en plein air painting and other
cultural events, which are well attended.

Sandra Treija from Riga Technical
University mentions that

long before the festival Kométa
arrived, a real artistic community
was here. We organised a
summer school in the fortress
and wanted to do a gardening
project with Sandra J. and

work with historical herbs.

24
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Bolderajas mizikas un makslas skola

un 19. vidusskola ir nozimigi Bolderajas
kultGras nozares kuratori. Vini kopa
organizé vienu no nozimigakajiem vietéjiem
pasakumiem - Bolder3jas festivalu.

Daugavgriva ir ilgstosas aprapes
iestade. Tai ir kopigi projekti ar
Bolderdjas mizikas un makslas skolu,

saka Martins Moors, Rigas domes Labklajibas
departamenta direktora vietnieks. Bolderaja
nav kultiras centra, tacu Bolderajas bérniem
un jauniesiem ir centrs, ko vada pasvaldiba.
Vietéjie iedzivotaji ir iemilojusi Luteranu
baznicas organizétos neliela méroga
pasakumus. Vakarbullu pludmalé norisinas
pasakums “Senas uguns nakts”. Bolderajas
Grupa organizé gleznosanas plenérus un citus
kultiras pasakumus, kas ir labi apmekléti.

Sandra Treija no Rigas Tehniskas
universitates min, ka

ilgi pirms festivala Komeétas ierasands
Seit bija ista makslinieciska kopiena.
Mes cietoksni organizéjam vasaras
skolu un véléjamies kopa ar

Sandru J. veikt darzkopibas projektu
un stradat ar vesturiskiem augiem.

Lucana Logina
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However, the Kométa festival is the
main cultural event, attracting record
numbers of visitors annually from
Riga and abroad to the fortress.

In 2015 we met with Sandra and
Volodja. We understood that we
should get the public’s attention.
So we created the festival,

say Davis Kanepe and Kaspars Kondratjuks
from Kométa. Since 2016 KKC (Kanepes
Cultural Centre) has organised the
annual world music festival Kométa in
the fortress site. They are aware of the
need to integrate the festival with the
neighbourhood. At the same time, they
realise how the festival could support the
future vision for the area and the fortress.
KKC is a well-established cafe and club

in the heart of Riga, with a large youth
following. This following forms the core
of a large team of volunteers who are
essential in preparing the fortress and
managing the practical and logistical
aspects of a large outdoor festival.

26

Tomeér festivals Kométa ir galvenais
kultaras notikums, kas cietoksnim ik
gadu piesaista rekordlielu apmeklétaju
skaitu no Rigas un arvalstim.

2015. gada mes tikamies ar Sandru
un Volodju. Més sapratam, ka mums
japievérs sabiedribas uzmaniba.
Tapéc més radijam festivalu,

teic Davis Kanepe un Kaspars Kondratjuks
no Kométas. Kops 2016. gada KKC
(Kanepes kultlras centrs) cietoksna vieta
riko ikgadéjo pasaules muzikas festivalu
"Komeéta”. Vini apzinas nepieciesamibu
integrét festivalu ar apkartni. Taja pasa

laika vini saprot, ka festivals var atbalstit
apkartnes un cietoksna nakotnes viziju.

KKC ir populara kafejnica un klubs pasa
Rigas centra, ko apmeklé liels jauniesu
skaits. Tas veido lielas brivpratigo komandas
kodolu, kam ir batiska nozime cietoksna
sagatavosana un liela brivdabas festivala
praktisko un logistikas aspektu parvaldisana.
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KULTURAS SEKTORS

There is a cultural
policy in place

State level importance
cultural institutions

Authorities backing
cultural sector

Active, involved local
cultural institutions

Active, involved
educational institutions

Lack of sense of belonging/
identity crisis

Strong local identity/
heritage

Regular cultural events
attracting visitors

Regular locals-oriented
cultural events

Unused opportunities
of cultural exchange

Lack of cultural/
social places
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Complies with the characteristics
Atbilst raksturojumam

Does not comply with the characteristics
Neatbilst raksturojumam
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In 2018 Riga had three executive boards
which take care of the city districts’ day-
to-day, infrastructural maintenance.
Traditionally they have had limited
responsibility in terms of development.
There has been a positive shift with

the creation of 58 neighbourhood
councils (apkaimes.lv) in the city. This has
fostered a growing sense of ownership
and local identity, increasing the
number of neighbourhood councils.

With the creation of the Neighbourhood
Alliance in 2018, which unites most

of these neighbourhood unions, this
movement has achieved a significant level
of political momentum that positively
impacts opportunities for engagement in
neighbourhoods. As this is a relatively new
model, it is expected to take some time
before the dialogue between the city and
the citizens will fully mature. But for now,
the situation is receptive to new initiatives.

Bolderaja has a neighbourhood union
(Bolderajas Grupa), but they are not
members of the Neighbourhood

Alliance. Daugavgriva does not have a
neighbourhood union at present (in 2018).

Lv

2018. gada Riga bija tris izpilddirekcijas,
kas rlpéjas par pilsétas rajonu ikdienas
infrastruktdras uzturésanu. Tradicionali
viniem ir bijusi ierobezota atbildiba
apkaimju attistibas joma. Notikusas
pozitivas parmainas, pilséta izveidojot
58 apkaimes biedribas (apkaimes.|v).
Tas ir veicinajis piederibas un vietéjas
identitates sajutas un rezultéjies
pieaugosa apkaimju biedribu skaita.

2018. gada izveidojot Apkaimju aliansi, kas
apvieno lielako dalu So apkaimju biedribu,
§1 kustiba ir sasniegusi ievérojamu

politiska impulsa limeni, kas pozitivi
ietekmé iespéjas iesaistities apkaimés.

Ta ka sis ir salidzinosi jauns modelis,
paredzams, ka paies zinams laiks, lidz
dialogs starp pilsétu un iedzivotajiem bus
pilniba nobriedis. Bet pagaidam situacija

ir uznémiga pret jaunam iniciativam.

Bolderaja ir apkaimes biedriba (Bolderajas
Grupa), tacu vini nav Apkaimju aliances
biedri. Daugavgriva paslaik nav

apkaimes biedribas (2018. gada).
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The future owner of the fortress is currently
unknown. The state privatisation agency is
looking for a developer who might develop
the fortress in line with its heritage status.
It was hoped that a state institution, such
as the Ministry of Culture, might take

over the fortress, but there has been no
positive result on this front. On a municipal
level, there have also been no signs of

a possible developer, and it seems that

no institution is at present interested in
taking on such a unique and challenging
portfolio. In terms of the current social

and cultural life of Bolderaja, it seems
clear that Bolderajas Grupa and Bolderaja
Music and Arts school are the main active
stakeholders. They are partnering with
various other stakeholders and the Kométa
festival. Riga City Welfare Department

is also a crucial public stakeholder in
Bolderaja, as they have many institutions
and affiliated partners in the area.
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Turpmakais cietoksna ipasnieks pagaidam
nav zinams. Valsts privatizacijas agentira
meklé attistitaju, kurs cietoksni varétu
attistit atbilstosi ta mantojuma statusam.
Bija ceriba, ka cietoksni varetu parnemt
valsts institlcija, pieméram, Kultiras
ministrija, tacu pozitiva rezultata Saja
saistiba nav bijis. Pasvaldibas [iment ari
nav manitas iespéjama attistitaja pazimes,
un skiet, ka neviena iestade Sobrid nav
ieintereséta uznemties tik unikalu un
izaicinosu portfeli. Runajot par Bolderajas
pasreizéjo socialo un kultiras dzivi, var
secinat, ka Bolderajas Grupa un Bolderajas
Mdzikas un makslas skola ir galvenas
aktivas organizacijas. Tas sadarbojas ar
dazadam citam ieinteresétajam pusém

un festivalu Kométa. Rigas domes
Labklajibas departaments ari ir butiska
publiska organizacija Bolderaja, jo saja
regiona tai ir daudz iestazu un partneru.
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Bolderaja was ranked 56 out of Rigas 58
neighbourhoods in a city poll based on
local quality of life (SKDS 2018). Yet many
Bolderaja locals may not feel this way.

Kométa's organisers speculate that
locals may not be too bothered by
such stigmatisation and perhaps
even be grateful for not facing a
constant circulation of residents.

City officials note that when asked,
locals are generally positive about their
area. Local stakeholders point out that

a lack of social diversity and many low-
income inhabitants characterise the
district. However, Martins Moors, deputy
director of Riga City Council Welfare
Department, has a different perspective:

from the problematics point

of view, we could not point out
any significant problems that

are not visible anywhere else

in Riga. Thus, we cannot state
that this neighbourhood has any
special problematics. Apartment
occupancy is also relatively mixed.
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Bolderaja pilsétas aptauja péc vietéjas
dzives kvalitates ierindojas 56. vieta
no 58 Rigas apkaimem (SKDS 2018).
Tomeér daudzi Bolderajas vietéjie
iedzivotaji tam nepiekristu.

Kométas organizatori spekulg, ka
vietéjos iedzivotajus Sada stigmatizacija
Tpasi neuztrauc un varbut vini pat ir
pateicigi par to, ka vini nesaskaras

ar pastavigu iedzivotaju apriti.

Pilsétas amatpersonas atzimé, ka atbildot
uz jautajumiem par savu apkaimi, vietéjie
iedzivotaji kopuma to verte pozitivi. Taujatas
organizacijas un aktivisti norada, ka rajonu
raksturo socialas daudzveidibas trakums

un iedzivotaji ar zemiem ienakumiem.
Tomeér Rigas domes Labklajibas
departamenta direktora vietniekam
Martinam Mooram ir cits redz&jum:

no problematikas viedokla mes
nevaréjam noradit uz batiskam
problémam, kas nekur citur Riga nav
redzamas. Tadéjadi més nevaram
apgalvot, ka sai apkaimei ir kada
ipasa problematika. Dzivoklu
apdzivotiba ari ir sameéra jaukta.
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Some stakeholders point out that as

many people are relocated to Bolderaja
because of its available social housing and
facilities, there is no sense of belonging
there, both emotionally and historically.

In some cases, youth gangs form just
because they are unable to find space

for themselves within the community.

It is often said that there is the feeling of

a city within a city in Boldereja. It is almost
village-like. A place where everyone knows
each other, which can be both positive and
negative. Some people are concerned with
the tension between different language
speaking communities. This is especially
challenging for events organised by the
municipality, where one must address
people in the official state language.
However, Bolderajas Grupa has apparently
managed to integrate Latvian and Russian
speaking inhabitants into their programs,
thus reducing conflict. The group itself
predicts that this division may gradually
increase in the long run, primarily due to
the language gap. Young people from
Latvian speaking families do not understand
Russian, whereas before, Latvian speaking
inhabitants could communicate freely

in Russian as the language used in

local shops and public spaces was, and
remains, predominantly Russian.
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Dazas ieinteresétas personas norada,

ka, ta ka daudzi cilveki tiek parvietoti uz
Bolderaju ta pieejamo socialo majok|u

un iespé&ju dél, viniem nav emocionalas
un vesturiskas piederibas sajutas. Dazos
gadijumos jauniesu bandas veidojas tikai
tapéc, ka nespéj atrast sev vietu kopiena.

Nereti tiek teikts, ka Bolderaja ir “pilséta
pilséta” sajdta. Tas ir gandriz ka ciemats.
Vieta, kur visi viens otru pazist, kas var
bdt gan pozitivi, gan negativi. Dazus
cilvékus satrauc spriedze starp dazadas
valodas runajosam kopienam. Tas ir
ipass izaicinajums pasvaldibas rikotajos
pasakumos, kur cilvéki jauzruna valsts
oficialaja valoda. Tomeér “Bolderajas
Grupai” ir izdevies savas programmas
integrét latviski un krieviski runajosos
iedzivotajus, tadéjadi mazinot konfliktus.
Pati grupa prognoze, ka sis sadalijums
ilgtermina var pakapeniski palielinaties,
galvenokart valodu atskiribu del. Jauniesi
no latviski runajosam gimeném nesaprot
krievu valodu, turpreti kadreiz latviski
runajosie iedzivotaji varéja brivi sazinaties
krievu valoda, jo vietéjos veikalos un
sabiedriskajas telpas lietota valoda
parsvara bija un paliek krievu valoda.
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Bolderajas Grupa and its relationship to
the local community is a great resource.
Besides their social activism, they are
also researchers and archivists of the
site’s history. It seems important to
underline and support the activity of local
community leaders as there is a clear
risk that if this disappears, all activities
will cease. The active youngsters in the
community also need to be supported
and encouraged to participate in events.

Kométa Festival recognise that they lack
resources in terms of social-anthropological
knowledge, which they will need if

they want to integrate more with the
neighbourhood. They have achieved their
first goal of creating widespread interest

in and knowledge about the fortress.
Connecting to the local community remains
a challenge, and the organisers recognise
that by being part of the UCP project, they
might gain an insight into cultural planning
practices as well as gain meaningful
connections to Riga’s city authorities.
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“Bolderajas Grupa” un tas saikne ar vietéjo
sabiedribu ir lielisks resurss. Papildus
socialajam aktivismam vini ir ari vietas
véstures pétnieki un arhivisti. Ir svarigi
uzsveért un atbalstit vietéjo kopienu
vaditaju darbibu, jo pastav skaidrs risks,
ka, ja tas pazudis, visas aktivitates izsiks.
Kopienas aktivie jauniesi ari ir jaatbalsta

un jamudina piedalities pasakumos.

Festivals Kométa atzist, ka viniem trikst
resursu socialantropologisko zinasanu joma,
kas viniem bls nepiecieSami, ja vini vélésies
vairak integréties apkaimé. Vini ir sasniegusi
savu pirmo meérki - radit plasu interesi un
zinasanas par cietoksni. Saiknes izveidosana
ar vietéjo kopienu joprojam ir izaicinajums,
un organizatori atzist, ka, piedaloties UCP
projekta, vini varétu gut ieskatu kultdras
planosanas prakse, ka ari iegut nozimigus
sakarus ar Rigas pilsétas iestadéem.
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Martin$ Moors has expressed
interest in exploring new forms of
structuring social resources:

it is not the first time we look for
innovative solutions for young
people. The department is ready
to be a part of something new.

Riga City Council Welfare Department is
running a couple of institutions in the area
and has the great resource of experienced
social workers who work with socially
challenged young people and families.

Davis Kanepe mentions the interest
of a local private company:

one of the wealthiest Latvian
companies is there, Latvijas
Finieris. They donated 600 m?2
of plywood to cover the holes

in the fortress, but they are not
that interested in Kométa. They
are interested in the fortress
because their employees like it.

The local Bolderaja Music and Art
School and the 19th High School
are also a great resource as they are
open to potential projects and are
very active in the community.

42

Y

Martin§ Moors ir izteicis interesi par jaunu
socialo resursu strukturésanas formu izpéti

ST nav pirma reize, kad mekléjam
novatoriskus risindjumus
jauniesiem. Departaments ir gatavs
bat dala no kaut ka jauna.

Rigas domes Labklajibas departaments
vada paris iestades Saja teritorija, un taja
ir lieliski pieredzéjusi socialie darbinieki,
kas strada ar sociali problematiskiem
jauniesiem un gimenéem.

Davis Kanepe min vietéja
privata uznémuma interesi

Bolderdja ir viens no bagatakajiem
Latvijas uznémumiem - “Latvijas
Finieris”. Vini ziedoja 600 m?
saplaksna, lai nosegtu cietoksna
caurumus, tacu “Komeéta” vinus ipasi
neinteresé. Vinus interesé cietoksnis,
Jo tas ir mils vinu darbiniekiem.

Ari vietéja Bolderajas muzikas un
makslas skola un 19. vidusskola ir
lielisks resurss, jo ir atverti potencialiem
projektiem un ir |oti aktivi kopiena.

UrbCultural Planning
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In picturing the future of the fortress,
it is crucial to clarify the interests
and dreams of the local community.
Some note that something similar

to the fortress in Daugavpils, which
is now hosting the Mark Rothko Art
Centre, is an ideal future scenario.

Others are completely against such plans
and are more interested in the fortress
as a historical site where there are to be
activities linked to its history: a museum;
historical reenactments; concerts etc.

A third group are interested in creating
a community actually living in the
fortress and developing the ideologies
of an alternative and ecologically-
based way of life. Sandra Jakusonoka
puts this dilemma beautifully:

local society is very divided.

The festival tries to connect it.
Some people see development
opportunities in the fortress.
They are business-driven and
want to see more classical
cultural events and historical
reenactments etc. But we want
to say that the war is over and it
is time for a new kind of world.
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ledomajoties cietoksna nakotni, ir
svarigi noskaidrot vietéjas kopienas
intereses un sapnus. Dazi atzime, ka
kaut kas lidzigs cietoksnim Daugavpili,
kur tagad atrodas Marka Rotko makslas
centrs, ir ideals nakotnes scenarijs.
Citi ir pilnigi pret sadiem planiem,

un vinus vairak interesé cietoksnis ka
vesturiska vieta, kur paredzéetas ar ta
vésturi saistitas aktivitates: muzejs;
vésturiskie atveidojumi; koncerti utt.
Tresa grupa ir ieintereséta izveidot
kopienu, kas faktiski dzivo cietoksni,
un attistit alternativa un ekologiski
balstita dzivesveida ideologiju. Sandra
JakusSonoka lieliski izklasta So dilemmu

vietéja sabiedriba ir loti saskelta.
Festivals mégina to savienot.
Dazi cilveki cietoksni redz
attistibas iesp€jas. Vini ir biznesa
ideju virziti un vairak vélas redzét
klasiskus kultaras notikumus

un vésturiskus atveidojumus

utt. Bet més vélamies teikt, ka
kars ir beidzies un ir piendcis
laiks jauna veida pasaulei.
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Embedded in the fortress is the notion
of a neutral place, as it was built

by Swedes, then juggled between
various political powers. Today
though it struggles to find a caretaker.
Sandra Jakusonoka notes that

people who live here are attracted
to the place, because here,

in the fortress, no one talks
politics. This is neutral territory.

The combination of Bolderajas Grupa
and the uncertain future of the fortress
creates a synergy that is beneficial for
both. The fortress could become a
neutral ground for discussions and a
soft space for experimentation. This
would be meaningful for the fortress
as well being something Bolderaja
could be positively associated with.

Komeéta festival organisers are interested
in conducting a series of mappings and
activities with the support of Bolderajas
Grupa and the UCP project partner, Riga
City Development Department. The
UCP project clearly helps to legitimise
these efforts in the eyes of the local
authorities and brings new expertise

to the table. It invites all involved

in the process to participate in an
international network with activists.

Cietoksni ir iestradats neitralas vietas
jédziens, jo to uzcéla zviedri, bet péc
tam ar to Zongléja dazadas politiskas
varas. Bet Sodien tam ir grati atrast
aprupétaju. Sandra Jakusonoka atzime:

cilvéki, kas seit dzivo, ir piesaistiti
Sai vietai, jo Seit, cietoksni,
neviens nerund par politiku.

Siir neitréla teritorija.

“Bolderajas Grupas” un neskaidras cietoksna
nakotnes kombinacija rada abiem izdevigu
sinergiju. Cietoksnis varétu klat par neitralu
vietu diskusijam un eksperimentiem. Tas
bltu nozimigi cietoksnim, ka ari tas, ar ko
Bolderaja varétu but pozitivi saistita.

Kométas festivala organizatori ir ieintereséti
veikt virkni kartéjumu un aktivitasu ar
“Bolderajas Grupas” un UCP projekta
partnera, Rigas pilsétas attistibas
departamenta atbalstu. UCP projekts
neparprotami palidz attaisnot Sos centienus
vietéjo varas iestazu acis un sniedz jaunu
pieredzi. Tas aicina visus procesa iesaistitos
piedalities starptautiska tikla ar aktivistiem.
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A challenge for the local demonstrator
project is the unclear ownership situation
of the fortress. Every activity has to be
agreed with Bolderajas Grupa and there
is the issue of long-term planning as
there is no clarification about the future
of the fortress. Any investment in the
fortress infrastructure is extremely risky.

This demonstrator project has a
strong environmental, ecological,

and heritage perspective, which
should be emphasised and built upon,
especially because of the specific local
context. Representatives from the
Pardaugava executive board mention
various other aspects in this regard.

Vakarbulli beach has a blue

flag status. Riga 19th high

school has an eco-school

status. Children are involved

in different ecology studies.
Nature protection administration
should be involved as well.

The fortress is semi-public and represents
a new typology of ownership, allowing
for more participation and a sense of
ownership within the local community.
This is an extremely interesting

typology to explore, as this concept is
indeed being explored in other social/
cultural communities in Europe.
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Vietéja demonstréjuma projekta
izaicinajums ir neskaidra cietoksna
ipasumtiesibu situacija. Katra darbiba
jasaskano ar “Bolderajas Grupu”, un

ir probléma ar ilgtermina planosanu,
jo nav skaidribas par cietoksna
nakotni. Jebkuras investicijas cietoksna
infrastruktdra ir arkartigi riskantas.

Sim demonstréjuma projektam ir
spéciga vides, ekologiska un mantojuma
perspektiva, kas batu jauzsver un
javeido, jo Tpasi vietéja konteksta dé|.
Pardaugavas izpilddirekcijas parstavji
Saja sakara min dazadus citus aspektus.

Vakarbullu pludmalei ir zila

karoga statuss. Rigas 19.
vidusskolai ir ekoskolas statuss.
Beérni tiek iesaistiti dazados
ekologijas pétijumos. Jaiesaista ari
dabas aizsardzibas administrdacija.

Cietoksnis ir dalgji publisks un atspogulo
jaunu ipasumtiesibu tipologiju, kas lauj
vairak iesaistities un gut piederibas
sajUtu vietejai kopienai. Ta ir arkartigi
interesanta tipologija, kas jaizpéta,

jo st koncepcija tiek pétita citas
socialajas/kultiras kopienas Eiropa.

UrbCultural Planning

49

RS
dcs
©
4+
[}
£
(0]
AV
@©
2
=2
(%
@
Lo

BASELINE

BAZES PETIJUMS



LIST OF PEOPLE INTERVIEWED

BAZES PETIJUMA INTERVIJU

SARAKSTS

FOR BASELINE

UrbCultural Planning

ENG

Roberts Elksnis,
Executive board of The Riga
City Nord District;

Davis Kanepe,
Kanepes Cultural Centre,
festival Kométa;

Liene Jurgelane,
Kanepes Cultural Centre,
festival Kométa;

Janis Kinasts,
placemaker, studying
Daugavgriva fortress;

Kaspars Kondratjuks,
Kanepes Cultural Centre,
festival Kométa;

Guntars Ruskuls,

Riga City Council City Development
Department, Head of Strategic
Management Board;

Oksana Dumpe,

Riga City Council City Development
Department, Head of Project
Management Board, Deputy
Director in Project Management;

Kristine Krize,

Chief Specialist, Department of
Cultural Institutions and Amateur
Art, Riga City Education, Sports
and Culture Department;
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Roberts Elksnis,
Rigas Ziemelu izpilddirekcija;

Davis Kanepe,
Kanepes kultdras centrs,
festivals “Komeéta”;

Liene Jurgelane,
Kanepes kultdras centrs,
festivals “Komeéta”;

Janis Kinasts,
vietu veidotajs, péta
Daugavgrivas cietoksni;

Kaspars Kondratjuks,
Kanepes kultdras centrs,
festivals "Kometa”;

Guntars Ruskuls,

Rigas domes Pilsétas attistibas
departaments, Stratégiskas
vadibas parvaldes vaditajs;

Oksana Dumpe,

Rigas domes Pilsétas attistibas
departaments, Projektu vadibas
parvaldes vaditaja, direktora vietniece
projektu vadibas jautajumos;

Kristine Kriize,

Rigas pilsétas Izglitibas, sporta un
kultGras departamenta Kultiras
iestazu un amatiermakslas
nodalas galvena specialiste;

UrbCultural Planning

Martins Moors,
Chief of Social Administration, Deputy
Director, Riga City Welfare Department;

Pé&teris Skinkis,

associated professor at University of
Latvia, Faculty of Geography, spatial
development planning program;

Jonas Bilchel,
sociologist, co-founder of
Urban Institute Riga;

Solvita Krese,
director of Latvian Centre
for Contemporary Art;

Sandra Treija,
professor at Riga Technical
University, Faculty of Architecture;

Sandra Jakusonoka,
Daugavgriva fortress guardian and
initiator of Bolderajas Grupa;

Vladimirs Jakusonoks,
Daugavgriva fortress guardian and
initiator of Bolderajas Grupa;

Tatjana Zidele,
Riga City Pardaugava executive board;

Inese Meiere,
Riga City Pardaugava executive board;

Anda Supe,
Riga City Pardaugava executive board.

Martins Moors,
RD Labklajibas departamenta Socialas
parvaldes prieksnieks, direktora vietnieks;

Péteris Skinkis,

Latvijas Universitates Geografijas
fakultates telpiskas attistibas planosanas
programmas asociétais profesors;

Jonass Bihels

(Jonas Bichel),
sociologs, “Urban Institute”
lidzdibinatajs Riga

Solvita Krese,
Latvijas Laikmetigas makslas
centra direktore;

Sandra Treija,
Rigas Tehniskas universitates
Arhitektdras fakultates profesore;

Sandra Jakusonoka,
Daugavgrivas cietoksna aizbildne
un Bolderajas grupas aizsacéja;

Vladimirs Jakusonoks,
Daugavgrivas cietoksna aizbildnis

un Bolderajas grupas aizsacéjs;

Tatjana Zidele,
Rigas Pardaugavas izpilddirekcija;

Inese Meiere,
Rigas Pardaugavas izpilddirekcija;

Anda Supe,
Rigas Pardaugavas izpilddirekcija.
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Workshop with stakeholders
representing municipal and national
authorities as well as NGOs and
activist organisations (28-29
February 2019), organised by Riga
City Development department.

Additional interviews carried
out in seed money project
Culturability in 2017:

Gvido Princis,
director, Riga City Architects office;

Aleksandrs Feltins,
project manager, Riga City
Architects office;

Lilita Sparane,
Head of Creative Industries
Division, Ministry of Culture;

Martins Engelis,
Latvian Investment and
Development Agency,
Tourism Department;

Janis Dripe,

former director

of Riga City Architects office,
director of RISEBA University
architecture school.
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Seminars ar ieinteresétajam pusem,
kas parstav pasvaldibas un valsts
jestades, ka art NVO un aktivistu
organizacijas (2019. gada 28.-29.
februaris), organizé Rigas domes
Pilsétas attistibas departaments.

Papildu intervijas, kas tika
veiktas seklas naudas projekta
“Culturability” 2017. gada:

Gvido Princis,
Rigas pilsétas arhitekta biroja direktors;

Aleksandrs Feltins,
projektu vaditajs, Rigas
pilsétas arhitektu birojs;

Lilita Sparane,
Kultdras ministrijas Radoso
industriju nodalas vaditaja;

Martins Engelis,
Latvijas Investiciju un attistibas
agenturas Turisma departaments;

Janis Dripe,

bijusais Rigas pilsétas arhitekta
biroja direktors, RISEBA universitates
arhitektdras skolas dekans.
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Bolderaja galvena nomale

facebook.com/bolderaja.galvenanomale

Bolderajas Grupa
facebook.com/bolderajas.grupa

Kanepes Cultural Centre
kanepes.lv

Kometa festival

festivalskometa.lv/IVv/

Apkaimes neighborhood movement
apkaimes.lv

Bolderaja galvena nomale

facebook.com/bolderaja.galvenanomale

Bolderajas Grupa
facebook.com/bolderajas.grupa

Kanepes kultiras centrs
kanepes.lv

Festivals”Kometa”

festivalskometa.lv/Iv/

Apkaimju kustiba
apkaimes.lv



http://facebook.com/bolderaja.galvenanomale

http://facebook.com/bolderajas.grupa
http://kanepes.lv
http://festivalskometa.lv/lv/
http://apkaimes.lv
https://www.facebook.com/bolderaja.galvenanomale
http://facebook.com/bolderajas.grupa
http://kanepes.lv
http://festivalskometa.lv/lv/
http://apkaimes.lv
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