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The process booklet is written during the
summer of 2021 by Madara Enzele and
Kaspars Kondratjuks, with support from
the rest of the festival Kométa team.

The Bolderaja BSR demonstrator project
in Riga is coordinated by Riga City
Council City Development Department
and executed by festival Kométa.

UrbCulturalPlanning project is funded
by the Interreg Baltic Sea Region (BSR)
programme. It is a BSR flagship project.

This booklet is part of a BSR demonstrator
project documentation package
encompassing 10 neighbourhoods

in the Baltic Sea Region.

Graphic design: Reflect
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Procesa bukletu 2021. gada vasara sarakstija

Madara Enzele un Kaspars Kondratjuks
ar festivala Komeéeta komandas atbalstu.

Bolderajas BSR demonstrejuma
projektu Riga koordingja Rigas domes
Pilsétas attistibas departaments un
realizéja festivala Kométa komanda.

UrbCulturalPlanning projektu sponsoré

Interreg Baltijas juras regiona programma.

Tas ir regiona vadosais projekts.

Sis buklets ir dala no Baltijas jaras
regiona demonstréjuma projektu
dokumentacijas pakas, kas ieklauj sevi
10 apkaimes Baltijas jaras regiona.

Grafiskais dizains: Reflect
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Kométa is an open-air culture and music
festival that takes place on the island

of Daugavgriva Fortress in Riga, Latvia.
With live music from various corners of

the planet, DJ sets, workshops, lectures,
exhibitions, and performances, Kométa

is a unique and vibrant three-day event
that embraces diversity and leaves long-
term memories with its participants, by
encouraging the freedom to think, choose,
connect, create, and participate. Since the
first festival year in 2016, one of the goals
of the festival has been to help revive the
fortress as a place of culture and thinking
and to stimulate public discussions about
its future development. In the context of
this project, the goal of Kométa has been
to ensure the process of cultural planning
and local cultural planning in Bolderaja and
Daugavgriva, using mostly artistic tools,
such as the festival, accompanying artist
residencies, workshops with different target
groups, performances, as well as looking
for ways to deepen our relationships with
and understanding of the people living in
the areas of Bolderaja and Daugavgriva.

Lv

Komeéta ir brivdabas kultiras un mazikas
festivals, kas norisinds Daugavgrivas
cietoksna sala Riga, Latvija. Festivals
Kométa ir unikals un dinamisks tris dienu
pasakums, kas veicina daudzveidibu

un sniedz ta dalibniekiem atminas uz
muzu, pamudinot brivi domat, izvéléties,
satikties, radit un piedalities. Festivals
piedava dzivo maziku un didZeju setus

no dazadiem planétas nostiriem, ka ari
lekcijas, izstades un izrades. Kops pirma
festivala 2016. gada viens no festivala
mérkiem ir palidzét atdzivinat cietoksni
k3 kultiras un domasanas vietu un rosinat
sabiedriskas diskusijas par ta turpmako
attistibu. S projekta konteksta, Kométas
mérkis ir nodrosinat kultdras planosanas
un vietéjas kultdras planosanas procesu
Bolderaja un Daugavgriva, galvenokart
izmantojot makslinieciskus instrumentus,
pieméram, festivalu, pavadosas makslinieku
rezidences, darbnicas ar dazadam
mérkgrupam, uzstasanas, ka ari meklét
veidus, ka padzilinat attiecibas ar Bolderajas
un Daugavgrivas apkaimeé dzivojosajiem.

UrbCultural Planning

(%)
C
R
3
't
3
<

PROCESS

PROCESS



THE TEAM

KOMANDA

UrbCultural Planning

TEAM - ORGANIZATION -
HUMAN RESOURCES

ENG

How we came about
being in the project

We opened the doors to this project
ourselves. Our teammate had heard
about the project from the Danish
Cultural institute, and we inquired about
it, asking about the requirements and
selection process for the participants.

We felt it was important to choose an
existing project or team working with
different communities, rather than starting
a new demonstrator from scratch.

Formation of the team

Since Kométa had an existing team,

the core team for this project consisted

of the people who created the festival

and who have managed it throughout

the years: Liene Jurgelane, Kaspars
Kondratjuks, and Davis Kanepe. Overall
the team for Festival Kométa consists

of approximately 30 people working in
different positions which are required

for the festival activities (for example
curators of the programme, technical team,
communication team etc.). All of these pre-
existing structures made the realization

of UCP project activities possible.

Development and adaptation of
the team through the project

Towards the second part of the project
timeline, Madara Enzele joined the team.
We needed a full-time producer for the
Komeéta festival and UCP project. Before,
all of the team working for the festival
were doing it almost 100% voluntarily.

KOMANDA - ORGANIZACIJA -
CILVEKU RESURSI

AY
Ka més nonacam saja projekta

Més Sim projektam durvis atvéram
pasi. Masu komandas biedrs bija
dzirdgjis par Danijas Kultdras institita
projektu, un més par to intereséjamies,
jautajot par prasibam un dalibnieku
atlases procesu. Més uzskatijam, ka

ir svarigi izvéléties esosu projektu

vai komandu, kas strada ar dazadam
kopienam, nevis sakt jaunu no nulles.

Komandas veidosana

Ta ka Komeétai bija jau esosa komanda,

ST projekta pamatsastava bija cilvéki,

kas izveidoja festivalu un to vadija visu

ta pastavesanas laiku: Liene Jurgelane,
Kaspars Kondratjuks un Davis Kanepe.
Kopuma festivala Kométa komanda ir
aptuveni 30 cilvéeku, kas strada dazados
festivala aktivitatem nepiecieSsamajos
amatos (pieméram, programmas kuratori,
tehniska komanda, komunikacijas komanda
utt.). Visas Sis jau pastavosas struktiras
lava realizet UCP projekta aktivitates.

Komandas attistiba un
pielagosanas projekta laika

Projekta otraja pusé komandai
pievienojas Madara Enzele. Mums
festivalam Kométa un UCP projektam bija
vajadzigs pilna laika producents. Pirms
tam visa festivala stradajosa komanda

to darija gandriz 100% brivpratigi.
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Liene Jurgelane is an interdisciplinary
project curator, coordinator and
anthropologist. Liene is one of the
festival Kométa co-creators, a member
of the artistic collective Library of
People, as well as the founder of the
research and consulting company New
Visions, an organization that strives

to create workplaces which are more
open, inclusive and equal for all. They
achieve this through workshops, training
programmes, research, and consulting.

Kaspars Konratjuks is a night scene and
urban activist with 14 years' of experience
in project planning and management.
Kaspars has been the executive director

of the Kanepes Culture center since 2015
and a board member and co-creator of the

open-air culture and music festival Kométa.

Y

Liene Jurgelane ir starpnozaru projektu
kuratore, koordinatore un antropologe.
Liene ir viena no festivala Kométa
[idzraditajam, makslinieciska kolektiva
“Library of People” dalibniece, ka ar
pétniecibas un konsultaciju uznémuma
"New Visions" dibinataja. Ta ir
organizacija, kas censas radit atvértakas,
ieklaujosakas un vienlidzigakas darba
vietas visiem. Organizacija to panak caur
seminariem, apmacibas programmam,
pétijumiem un konsultacijam.

Kaspars Konratjuks ir nakts ainas

un pilsétvides aktivists ar 14 gadu
pieredzi projektu planosana un vadiba.
Kaspars ir Kanepes Kultlras centra
izpilddirektors kops 2015. gada un
brivdabas kultiras un mazikas festivala
Kométa valdes loceklis un lidzraditjs.

UrbCultural Planning

PROCESS

PROCESS



THE TEAM

KOMANDA

UrbCultural Planning

ENG

Davis Kanepe is a cultural activist,
producer and film director. He has created
significant cultural projects such as the non-

commercial music festival Roza Peldbaseins.

In 2012 he co-founded the Kanepes Culture
center in Riga, JCE Contemporary Art

Biennale Eiropas jaunrade in Césis, and the
open-air culture and music festival Kométa.

Madara Enzele is a project manager and
producer for the open-air culture and
music festival Kométa. Madara takes care
of managing and programming at the
independent cinema Kino Augusts and
of managing projects in Kanepes Culture
center. In all of her work she advocates
for human rights, inclusion, and the
representation of different minorities,

as well as for the impact culture has

on social and urban development.

10

Y

Davis Kanepe ir kultiras aktivists,
producents un kinorezisors. Vins ir radijis
nozimigus kulttras projektus, pieméram,
nekomercialas muazikas festivalu Roza
Peldbaseins. 2012. gada vins lidzdibinaja
Kanepes Kultdras centru Riga, JCE

Biennales "Eiropas jaunrade” laikmetigas

makslas izstadi Césis un brivdabas
kultGras un muazikas festivalu Kometa.

Madara Enzele ir brivdabas kultiras

un muzikas festivala Kométa projektu
vaditdja un producente. Madara vada
neatkarigo kinoteatri Kino Augusts

un vada projektus Kanepes kultiras
centra. Sava darba vina iestajas par
cilvektiesibam, ieklausanu un dazadu
minoritasu parstavibu, ka ari par kulturas
ietekmi uz socialo un pilsétas attistibu.

UrbCultural Planning
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Working together and
making decisions

Throughout the project there was one main
person responsible for communication

with the other project participants and
stakeholders (for the first phase of the
project it was Liene, the second, Madara).
All of the crucial decisions were made
within the core team of this project (Liene,
Madara, Davis and Kaspars) or in a wider
group with the rest of Kométa team.

Learnings from this model
of collaboration

The first part of the project proved the
necessity to nominate one main person

as the direct contact for all project based
activities and decisions. Afterwards it is
possible to include the rest of the team in
the decision making process. Since all of the
team members are participating in other
projects and organizations, it is crucial to
have one person keeping watch of all of the
activities involved in the project, rather than
separating the task among multiple people.

11
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Kopa stradasana un
Iemumu pienemsana

Visa projekta laika par komunikaciju

ar citiem projekta dalibniekiem un
ieinteresétajam personam atbildéja
viena galvena persona (projekta pirmaja
posma ta bija Liene, otra - Madara).

Visi galvenie [émumi tika pienemti §1
projekta pamatsastava (Liene, Madara,
Davis un Kaspars) vai plasaka grupa

ar paréjo Kométas komandu.

Macibas no Si sadarbibas modela

Projekta pirma dala apliecinaja
nepiecieSamibu izvirzit vienu galveno

personu ka tieSo kontaktpersonu visam ar
projektu saistitam darbibam un lémumiem.

Péc tam lemumu pienemsanas procesa
ir iespéjams ieklaut paréjo komandu. Ta
ka visi komandas locek|i piedalas citos
projektos un organizacijas, ir svarigi, lai
viena persona uzraudzitu visas projekta
jesaistitas aktivitates, nevis sadalit
uzdevumu starp vairakiem cilvekiem.
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Brief description of different
stages of the project

Mapping

* Mapping process together with urban
planner and designer Janis Kinasts;

o SWOT analysis for Bolderaja,
Daugavgriva, Daugavgriva
fortress and Festival Kométa;

» Topology analysis for the fortress
and Festival Kométa;

o Seminar Bolderajas un Daugavgrivas
pilsétvides nakotne The Future
of Bolderaja and Daugavgriva
Urban Environment;

o Conference Urban Transformations
Through Arts and Culture in Kiel.

Visioning & Designing

e Visioning laboratory in Copenhagen,
follow-up with team, brainstorming,
sharing ideas and visions;

e Exchange of experience, attending
Trans Europe Halles conference in
Timisoara, visiting cultural venue and
incubator Fabrika in Thilisi, visiting
cultural venue Aurora in Budapest,
visiting cultural venue lIzolyatsia in
Kiev, attending event Queer and
Migrant Film festival in Amsterdam;

e Attending designing laboratory in Pori;

e Visioning and researching the possibility
of creating a cultural space in the
tower of Daugavgrivas fortress;

e Designing the activities held
in implementation phase.

12
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Iss dazadu projekta posmu apraksts
Kartésana

o Kartesanas process kopa ar
pilsétplanotaju un dizaineru Jani Kinastu;

+ Bolderajas, Daugavgrivas,
Daugavgrivas cietoksna un
festivala Kometa SVID analize;

o Cietoksna un festivala Kométa
topologijas analize;

o Seminars “Bolderajas un Daugavgrivas
pilsetvides nakotne” The Future
of Bolderaja and Daugavgriva
Urban Environment;

» Conference Urban Transformations
Through Arts and Culture in Kiel.

Vizualizacija un projektésana
e Vizualizacijas laboratorija Kopenhagena,

pécparbaude ar komandu, prata
vétra, ideju un redzéjuma apmaina;

® Pieredzes apmaina, “Trans Europe Halles”

konferences apmeklésana Timisoara ,
kultdras norises vietas un inkubatora
“Fabrika” apmeklésana Thbilisi, kulttras
vietas “Aurora” apmeklésana Budapesta,
kultdras vietas "lzolyatsia” apmeklésana
Kijeva, pasakuma “Queer and Migrant
Film Festival” apmeklésana Amsterdama;

* Projektésanas laboratorijas
apmeklésana Pori;

e Kultlras telpas izveides iespéju
Daugavgrivas cietoksna torni
vizualizacija un izpéte;

e [steno3anas posma veicamo
darbibu planosana.

UrbCultural Planning

Implementation

* Artist residencies SIMKA and Lines
of Bolderaja and Daugavgriva;

e Creation of cultural café Kométa
that was running every weekend for
a month during summer of 2020;

¢ Organizing and realizing three day-
long events in the fortress that were
available free of charge along with a
three day festival. During this month
of activities we gathered data from
all attendees of the events. Holding
an installation as a continuation for
the residency Lines of Bolderaja
and Daugavgriva, meeting all of the
participants from the project again;

e Collecting stories from
multiple event attendees;

e Throughout the time of the project we
also created and participated in multiple
workshops for various target groups
(e.g. graffiti workshop for youth).

Anchoring

e Gathered data evaluation;

e Conversations and evaluation of
project activities with local partners;

® Planning project continuation.

Istenosana

e Makslinieku rezidences SIMKA un
“Lines of Bolderaja and Daugavgriva”,

e Kultdras kafejnicas Kométa izveide,
kas 2020. gada vasara ménesi
darbojas katru nedélas nogali;

e Tris dienas garu pasakumu organizésana
un realizacija cietoksni, kas bija pieejami
bez maksas, vienlaikus ar tris dienu
festivalu. Saja aktivitasu ménesi més
apkopojam datus no visiem pasakumu
apmekletajiem. Instalacijas rikosana ka
Bolderajas un Daugavgrivas rezidences
[iniju turpinajums, atkal tiekoties ar
visiem projekta dalibniekiem;

e Stastu vaksana no vairakiem
pasakuma apmeklétajiem,

¢ Visa projekta laika més ari izveidojam
un piedalijamies vairakas darbnicas
dazadam mérka grupam (pieméram,
grafiti darbnica jauniesiem).

Enkurosana

e Apkopoto datu izvértésana; sarunas
un projekta aktivitasu izvértésana
ar vietéjiem partneriem;

¢ Projekta turpinajuma planosana.
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ENG Actual project timeline in phases Covid-19 disruptions in BSR Extension +3 months
LV Patiesa projekta laika linija fazes Covid-19 izraisito traucéjumu sakums Pagarinajums +3 ménesi

| |

L
Ol 02 03 04 05 06 07 08 09 10 11 12 | 01 02 03 04 O5 06 07 08 09 10 M 12 01 02 03 04 05 06 07 08 09

2019 2020 2021

ENG Predicted project timeline in phases
LV Paredzeéta projekta laika linija fazes

Ol 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 O5 06 07 08 09 10 M 12 01 02 03 04 05 06

2019 2020 2021
® Baseline study Mapping Visioning
Bazes pétijums Kartésana Vizualizésana
® Designing Implementation ° Anchoring
Projektésana Istenosana Enkurosana
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The most important
stage in the project

The mapping process was the most
important stage because we ourselves are
not locals in Daugavgriva and Bolderjja.
These meetings and seminars were

crucial for us, in order to deepen our
understanding of and roots within the local
communities. The mapping process was a
stage we wouldn't have undertaken with
such range and focus if not for this project.

Also implementation, especially in the first
phases of the project and participation in
Bolderajas celebration - physical touch,
being together and building real bonds
with Daugavgriva and Bolderaja. This
project helped us to leave our comfort zone
and to engage more in different face-to-
face activities. Although it's possible that
these processes would have happened
anyway, doing them with the knowledge
base that came with this project helped
these activities to become more fruitful.

16
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Vissvarigakais posms projekta

Kartésanas process bija vissvarigakais
posms, jo més pasi neesam Daugavgrivas
un Bolderajas vietéjie iedzivotaji. Sis
sanaksmes un seminari mums bija |oti
svarigi, lai padzilinatu misu izpratni

par vietéjam kopienam un to sakném.
Kartésanas process bija posms, kuru meés
nebitu uznémusies ar $adu vérienu un
koncentraciju, ja nebutu Sis projekts.

Nozimiga bija ari istenosanas faze un
daliba Bolderajas svétkos, kas deva fizisku
saikni ar Daugavgrivu un Bolderaju.

Sis projekts palidzéja mums iziet no
komforta zonas un vairak iesaistities
dazadas klatienes aktivitatés. Lai gan ir
iespéjams, ka Sie procesi butu notikusi
jebkura gadijuma, to istenosana ar
zinasanu bazi, kas naca ar So projektu,
palidzeja Sim aktivitatem k|Gt augligakam.

UrbCultural Planning

Major shifts between what was
planned and what was executed

The biggest shift that we experienced
throughout the project (from the
visioning to implementation stages)

was switching the focus from creating

a physical space to using our resources
(time, energy, also funding) for creating
opportunities for real, human interactions
with the local communities.

In the visioning phase we entertained the
idea of creating a cultural space in the
tower in Daugavgriva fortress This tower
has embodied the abandoned fate of the
fortress. The idea was to pose it as a symbol
for the awakening of the fortress. However,
after research, countless consulations

and compiling the resources needed for

the renovation of the tower, this idea
turned out to be unrealizable for us.

We then decided to move the idea of a
cultural space to the fortress itself - to
one of the casemates where we have
held part of the festival programme since
its first year in 2016. We contemplated
spending our budget on building a roof.
We long for what we could do inside

the space after the roof is built: meet,
share stories, and be together. We are
happy with the decision we made.

In a situation with very limited
resources we wanted to focus on what
brings impact right away - getting

to know the people around us.

17

Galvenas atskiribas starp
planoto un izdarito

Vislielaka parmaina, ko més piedzivojam
visa projekta laika (no vizualizacijas

lidz isteno$anas posmam), bija fokusa
maina no fiziskas vietas izveides uz masu
resursu (laika, energijas, ari finanséjuma)
izmantosanu, lai raditu iespéjas realai
cilveku mijiedarbibai ar vietéjam kopienam.

Vizualizacijas posma apsvéram ideju
izveidot kultiras telpu Daugavgrivas
cietoksna tornt. Sis tornis ir iemiesojis
cietokSna pamesto likteni. Ideja bija

to pozicionét ka cietokSna pamosanas
simbolu. Tacu péc izpétes, neskaitamam
konsultacijam un torna atjaunosanai
nepiecieSamo resursu apkoposanas, Si
ideja mums izradijas nerealizéjama.

Tad més nolémam parvietot kultiras
telpas ideju uz pasu cietoksni - uz vienu
no kazematiem, kur més esam rikojusi
dalu no Kométas programmas kops pirma
festivala 2016. gada. Més apsvéram téret
savu budzetu jumta celtniecibai. Més
ilgojamies péc ta, ko més varétu darit
telpa péc jumta uzcelSanas: satikties,
daltties stastos un but kopa. Més esam
priecigi par pienemto lemumu.

Situacija ar |oti ierobezotiem resursiem més
véléjamies koncentréties uz to, kas rada

ietekmi uzreiz - apkartéjo cilvéku iepazisana.
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Energy levels throughout
the project and structuring
the flow of the project

The energy levels throughout the project
were very connected to external meetings,
conferences, workshops and gatherings
among other cultural drivers within this
project. They were connectedto the
meetings we held with Festivals Kométa,
Free Riga, and Riga municipality. Another
aspect that influenced our energy levels
were our activities in the fortress, that
were mostly connected to our festivals
(held during the last weekends of July,
both in the years 2019 and 2020).

These peaks also helped us to structure
the project, and to define the tasks
necessary for reaching these goals.

Y

Energijas limeni projekta
gaita un projekta plusmas
un darba strukturizésana

Energijas [imeni visa projekta bija |oti saistiti
ar projekta sanaksmém, konferencém,
seminariem un sanaksmém ar citiem
kultras virzitajiem Saja projekta. Tie bija
saistiti ar madsu rikotajam sanaksmém

ar “Festivals Kométa”, “Free Riga” un
Rigas pasvaldibu. Vél viens aspekts, kas
ietekméja masu energijas limenus, bija
musu aktivitates cietoksni, kas galvenokart
bija saistitas ar musu festivaliem (kas
notika jalija pedéjas nedélas nogalés,

gan 2019., gan 2020. gada). Sis

virsotnes ari palidzéja mums strukturét
projektu un noteikt uzdevumus, kas
nepiecieSami So mérku sasniegsanai.
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Janvaris
Februaris
Marts
Aprilis
Maijs
Junijs
Jalijs
Augusts
Septembris
Oktobris
Novembris
Decembiris
Janvaris
Februaris
Marts
Aprilis
Maijs
Junijs
Jalijs
Augusts
Septembris
Oktobris
Novembris
Decembiris
Janvaris
Februaris
Marts
Aprilis Least energetic
Maijs

Junijs

Jalijs

Augusts

Septembris Most energetic
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Vismazak energijas

Visvairak energijas
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Aktivitasu kalendars
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COVID-19 IMPACT

ENG

Reflections on the impact of
COVID-19 on the project and
community work as such

Since our main implementation activities
are closely connected to our festival,
the restrictions regarding people
gathering and public events hit hard.

The whole spring of 2020 was spent
in a constant back and forth situation:
developing multiple action plans,
accompanied by multiple budgets
etc. This was a very draining time.

We could feel our focus becoming broader
and our plans more variable. We tried

at least to run some kind of activities

and to have a presence in the fortress.

The final plan was much grander than

our previous festival years: a three day
festival from 31.07.2021 - 2.08.2021 and

in addition, three small scale events held

in the fortress free of charge for anyone to
attend (25.07.2020 - Kométa Academy -
educational content, 8.08.2020 Community
day - with the focus on local communities
and 15.08.2020 Komeétas dejas - dedicated
to movement and electronic music).

23
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COVID-19 IETEKME

Lv

Pardomas par COVID-19 ietekmi uz
projektu un kopienas darbu ka tadu

Ta ka masu galvenie istenosanas
pasakumi ir ciesi saistiti ar mdsu
festivalu, ierobezojumi attieciba uz
cilvéku pulcésanos un publiskiem
pasakumiem mus skara |oti smagi.

Viss 2020. gada pavasaris tika
pavadits tada “Surpu-turpu” situacija:
vairaku darbibas planu izstrade,

kopa ar vairakiem budZetiem, utt.
Tas bija |loti nogurdinoss laiks.

Mes jutam, ka masu fokuss klust plasaks
un musu plani vairak grozami. Més
centamies vismaz veikt kaut kadas
darbibas un bit redzamiem cietoksni.

BDA

Galigais plans bija daudz grandiozaks neka
musu iepriek$éjie festivala gadi: tris dienu
festivals no 31.07.2021 lidz 2.08.2021, un
papildus tam tris neliela méroga pasakumi,
kas cietoksni notika bez maksas ikvienam
(25.07.2020 “Komeétas Akadémija” -
izglitojoss saturs, 08.08.2020 “Kométas
kopienas diena” - ar uzsvaru uz vietéjam
kopienam un 15.08.2020 “Kométas

dejas” - veltits kustibai un deju mazikai).
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The decision to expand our events
from a three day festival to a festival
with three other single day events was
challenging and perhaps quite naive
considering the resources, emotional
energy and time needed to realize this.

During this process we spent significantly
more time in the fortress than in

previous years and we learned a lot
about the local community and local
NGOs and their influence on the local
communities and the fortress itself.

One of the biggest lessons we gained from
the experience is that we lack knowledge
and financial resources for initiating
advocacy processes and mediator work
between the state, municipal and non-
governmental stakeholders. We need
these two things to work effectively as a
cultural actor fighting societal challenges.

24

Lemums paplasinat misu pasakumus no
tris dienu festivala lidz festivalam ar trim
citiem vienas dienas pasakumiem bija
izaicinoSs un, iesp&jams, diezgan naivs,
nemot véra resursus, emocionalo energiju
un laiku, kas vajadzigs, lai to realizétu.

Si procesa laika més cietoksni pavadijam
ieverojami vairak laika neka iepriekséjos
gados, un uzzinajam daudz jauna par vietgjo
kopienu un vietéjam NVO un to ietekmi
uz vietéjam kopienam un pasu cietoksni.

Viena no lielakajam pieredzé gatajam
macibam ir ta, ka mums trukst zinasanu
un finansu resursu, lai uzsaktu juridiskos
procesus un starpnieka darbu starp
valsts, pasvaldibu un nevalstiskajam
ieinteresétajam personam. Mums ir
nepiecieSamas $is divas lietas, lai efektivi
darbotos ka kultiras dalibnieks, kas
cinas ar sabiedribas problémam.

UrbCultural Planning
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This is a challenge we have been facing
for the last four years and which we
continue to face to this day. This year
helped us to see that we are not able

to invest (both time and finances) in the
conservation or restoration of the fortress.

We have acknowledged the huge
importance of having a mediator
between stakeholders.

A lack of proper communication can cause
irreversible damage to the fortress. It is
important for us to reimagine and state
our goals in regards to the Daugavgriva
fortress, and to communicate them
properly to the locals and leaders of
NGOs and other local organisations.

26

Tas ir izaicinajums, ar kuru més esam
saskarusies pedéjos Cetrus gadus un ar kuru

meés saskaramies lidz pat Sai dienai. Sis gads

mums palidzéja saskatit, ka més neesam
spéjigi ieguldit (gan laiku, gan finanses)
cietoksna saglabasana vai atjaunosana.

Més esam sapratusi, cik liela
nozime ir starpnieka esamibai starp
ieinteresétajam personam.

Pareizas komunikacijas trikums var radit
neatgriezenisku kaitéjumu cietoksnim.
Mums ir svarigi pardomat un izklastit
savus mérkus attieciba uz Daugavgrivas
cietoksni un pareizi tos pazinot vietéjiem
iedzivotajiem, ka art NVO un citu

vietéjo organizaciju vaditajiem.
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WORKING WITH SPECIFIC DARBS AR

SOCIAL GROUPS
ENG

Our target audience for this project

were the locals of the Daugavgriva and
Bolderaja districts, who are primarily
Russian speakers. With each activity carried
out in the implementation phase of this
project, we particularized the audience,
setting out tools that would reach these
concrete audiences effectively. The
overall audience (locals of Daugavgriva
and Bolderaja district) should be first to
benefit from their surroundings, including
the fortress of Daugavgriva. The potential
of this partly abandoned monument has
to be exploited with close consideration
of the locals. The need to reimagine the
fortress - to not see it as a burden, but as
an opportunity for being a cultural oasis

- is present in our goals not only for this
project, but for Festivals Kométa overall.

28

IPASAM GRUPAM
LV

Mdisu meérkauditorija $im projektam

bija Daugavgrivas un Bolderajas rajona
vietéjie iedzivotaji, kuri galvenokart ir
krievvalodigie. Ar katru darbibu, kas tika
veikta S1 projekta istenosanas posma,
més konkretizéjam mérkauditoriju,
nosakot rikus, kas efektivi sasniegtu Sis
konkrétas mérkauditorijas. Visparéjai
auditorijai (Daugavgrivas un Bolderajas
rajona vietéjiem iedzivotajiem) butu jabut
pirmajiem, kas gust labumu no apkartnes,
tostarp Daugavgrivas cietoksna. St dalgji
pamesta pieminekla iespéjas ir jaizmanto,
ripigi nemot vera vietéjo iedzivotaju
intereses. NepiecieSamiba pardomat
cietoksni - neuztvert to ka apgratinajumu,
bet gan ka iespéju k|Gt par kultlras oazi

- ir masu mérkos ne tikai Sim projektam,
bet ari “Festivalam Kométa” kopuma.

UrbCultural Planning

ENG
Relevant tools and methods

* Mapping process together with urban
planner and designer Janis Kinasts,
mapping process together with locals in
various event-based meetings. We asked
what value the fortress held for locals,
and how they want to see it change;

e Participation in local events, for
example, a celebration of Bolder3ja
(Bolderajas svéetki), where we held
a graffiti workshop for kids;

e Artist residencies (artist collective
SIMKA and artists Inga Erdmane
and Eds Schouten with the
project "Behind the Lines");

* Surveys done at all of the events in
2020 to collect information about
people attending our events in
the fortress and their background
and connection to the fortress;

e Face-to-face conversations with the
attendees of our events, especially
people from local communities.

29
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Riki un metodes

Kartésanas process kopa ar
pilsétplanotaju un dizaineru Jani
Kinastu, kartésanas process kopa

ar vietéjiem iedzivotajiem dazadas
pasakumos balstitas sanaksmes. Més
jautajam, kada vertiba cietoksnim

ir vietéjiem iedzivotajiem un ka

vini vélas redzét, to mainamies.
Daliba vietéjos pasakumos, pieméram,
Bolderajas svetkos, kur més rikojam
grafiti darbnicu bérniem;

Makslinieku rezidences (makslinieku
kolektivs SIMKA un makslinieki

Inga Erdmane un Edd Schouten ar
projektu “Behind the Lines”);
Aptaujas, kas veiktas visos 2020.
gada pasakumos, lai apkopotu
informaciju par cilvékiem, kas apmeklé
musu pasakumus cietoksni, vinu
izcelsmi un saikni ar cietoksni;
Sarunas klatiené ar masu

pasakumu apmeklétajiem, 1pasi

ar vietéjo kopienu cilvekiem.
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ENG

Benefits and drawbacks of
working with these groups

Since the team of Kométa are not
locals in Bolderaja and Daugavgriva,
over the years we have felt the distrust
of local communities. We are still

in the process of gaining trust.

This has been simultaneously a benefit,
and also a drawback, of this project. We
have been granted this opportunity to
share our experience and our vision of
the fortress, engaging locals in thinking
about what else the fortress could be
for them. We have been doing this
since the first year of the festival.

In the meantime, our lack of knowledge and
understanding about the local situations

in Bolderaja and Daugavgriva risk us

being the outsiders: the people coming

in from the city centre and projecting our
thoughts and needs on to the locals.

This project has been an opportunity

for reflection for us. For the past two

years we have contemplated whether it

is even acceptable for us to speak of the
Bolderaja and Daugavgriva inhabitants as a
community, since the needs of the people
there differ so much, and it is not possible
to cater to all of them in our activities.

30
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leguvumi un trakumi
darba ar Sim grupam

Ta ka Kométas komanda nav Bolderajas
un Daugavgrivas vietéjie iedzivotaji,
gadu gaita esam izjutusi vietéjo
kopienu neuzticibu. Més joprojam

es uzticibas iegisanas procesa.

Tas vienlaikus ir bijis ST projekta ieguvums un
ari trakums. Mums ir dota $i iespéja dalities
sava pieredzé un redz&juma par cietoksni,
iesaistot vietéjos iedzivotajus domat par

to, kadu cietoksni vini vélétos redzét. Més
to daram kops festivala pirma gada.

Taja pasa laika, mdsu zinasanu un
izpratnes trakumu par vietéjam situacijam
Bolderaja un Daugavgriva dél, ir risks
mums tikt redzétiem ka "autsaideriem":
cilvékiem, kas ierodas no pilsétas

centra un projicé savas domas un
vajadzibas uz vietéjiem iedzivotajiem.

Sis projekts mums ir bijusi pardomu iespéja.
Pedéjos divus gadus més esam domajusi,
vai mums vispar ir pienemami runat par
Bolderajas un Daugavgrivas iedzivotajiem
ka kopienu, jo tur esoso cilveku vajadzibas
ir loti atSkirigas, un nav iespéjams tas

visas apmierinat caur masu aktivitatém.
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ENG
Learning perspectives

It is important to build more long-term
relationships with local community
members, NGOs, and opinion leaders
in the area. This is not only a necessity
for understanding the local situation
better, but to be more mindful about
the values and interests represented.

This is also a great tool for building
trust. Face-to-face communication,
sharing our stories and listening to
theirs are the way to build a truly
sustainable presence in the area.
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Macibas nakotnei

Ir svarigi veidot ilgtermina attiecibas
ar vietéjiem kopienas locekliem, NVO
un viedoklu lideriem $Saja teritorija. Ta
ir ne tikai nepiecieSamiba labak izprast
vietéjo situaciju, bet ari ripigak vértet
parstavétas véertibas un intereses.

Tas ir ari lielisks lidzeklis uzticibas

veidosanai. Tiesa sazina, dalisanas muisu
stastos un vinu uzklausisana ir veids, ka $aja

teritorija veidot patiesi ilgtspéjigu klatbatni.
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LINKING METHODS
AND TOPICS

ENG

Selecting methods and topics
for different social groups

The process of choosing different
methods was mostly based on our
previous experience during the festival
activities. We have been present in the
Daugavgriva fortress since 2016, and
during all of the festival years we have
held a day with free of charge activities.
They are dedicated to the local people
of Daugavgriva and Bolder3ja.

We have seen which cultural activities are
most engaging for people of different
ethnic backgrounds and ages, and with
each coming year we are incorporating
this practical knowledge and experience
in making up the programme and
implementation for new activities.

36

METOZU UN
TEMU SASAISTE

Y

Metozu un tému izvéle darbam
ar dazadam socialajam grupam

Dazadu metozu izvéles process
lielakoties balstijas uz masu iepriekséjo
pieredzi festivala aktivitasu laika. Més
esam Daugavgrivas cietoksni kops
2016. gada, un visus festivala gadus
esam rikojusi dienu ar bezmaksas
aktivitatém. Tas veltitas Daugavgrivas
un Bolderajas vietéjiem iedzivotajiem.

Més esam redzéjusi, kuras kultdras
aktivitates ir visvairak saistosas cilvékiem
ar dazadu etnisko izcelsmi un vecumu, un
ar katru nakamo gadu més Sis praktiskas
zinasanas un pieredzi izmantojam, veidojot
programmu un istenojot jaunas aktivitates.

UrbCultural Planning

Methods Topics
Metodes Temas
Walks ® Social diversity
Pastaigas Sociala daudzveidiba
\ Resources
Resursi
[ \ Skills
Mapping ‘Prasmes
Kartésana ‘
/ ® Conflicts / tension points
, / Konflikti / spriedzes punkti

/ . Spaces

y Telpas
Storytelling

Stastu vaksana / stastisana . Possibilities / potentials
lespéjas / potencials
pejas /. p

\ \
N4 Future scenarios
/ A Nakotnes scenariji

Events /‘ Oplnlons \
Kultdras pasakumi / _ V|edok|| /
e — \ A\

/;// ® Clstory WA
estur
‘ Present \ \ !
Questionnaires Tagadne \ \
Anketas X
~ T~
~ = Ideas
\\ @ Idejas \ \
< SN\
\. Local identity / heritage
Vietgja identitate / mantojums
Workshops
Darbnicas Culture
® Kultdra
. Objects in public space
Objekti publiskaja telpa
Open call for participation Activities
Atklats uzaicinajums piedalities Aktivitates
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Who was involved?
Kas piedalijas?

Children (8-12)
Béerni (8-12)

Teens (13-19)
Pusaudzi (13-19)

Youth (20-25)
Jauniesi (20-25)

Adults (26-64)
Pieaugusie (26-64)

Elderly (65+)
Seniori (65+)

Mix (not targeted)
Sajaukums (nav mérka grupas)
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GAMIFICATION

ENG
Gamification elements
in the project

We used multiple game elements
during the mapping process, e.g.
creating workshops with the goal of
imagining the fortress in different
scenarios and in different futures.

In 2020 we offered all of the attendees
of our events to play with the map of the

SPELOSANA

LV
Spélosanas
elementi projekta

Més izmantojam vairakus spéles elementus

kartésanas procesa, piem. veidojot
darbnicas ar mérki iedomaties cietoksni

dazados scenarijos un dazadas nakotnes.

2020. gada més visiem musu pasakumu
apmeklétijiem piedavajam spéléeties
ar cietoksna karti, izcelot dazadas

fortress, highlighting different spots on
the map and answering questions such
as: Which place you would want to stay
as it is? Which place you would renovate

vietas karté un atbildot uz s$adiem
jautajumiem: Kuru vietu tu vélétos, lai ta

paliek, kada ta ir? Kuru vietu tu vélétos
renoveét vispirms? Un kur tu vélétos rikot

first? And where you would want to hold

svinibas, dzimsanas dienu vai kazas?

a celebration, birthday, or wedding?

38
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COMMUNICATION
AND SOCIAL MEDIA

ENG

Communicating the project in
and out of the community

The communication plan for this project
was intertwined with the communication
campaign for the festival Kométa and was
carried out through the social networks
of the festival, the homepage (www.
festivalskometa.com) and mass media
(nearly all of the biggest newspapers,
portals, radios, TV channels). Every year
the activities of the festival are mentioned
in national and Baltic media at least

80 times. Regarding activities that are
focused on envisioning the fortress and
creating bonds with the local communities
of Daugavgriva and Bolderaja, we used
additional approaches and communication
tools, e.g. posting relevant information

in local Facebook groups and preparing
information also in Russian language

(our goal is to have all of the information
regarding Kométa activities Latvian,
English, and also Russian languages).

Relevant links

Radio interview
https://bit.ly/3tqcCns

TV interview
https://bit.ly/3jPFmmgqg

42

KOMUNIKACIJA
UN SOCIALIE MEDIJI

Y

Komunikacija par projektu
kopiena un arpus tas

St projekta komunikacijas plans bija saistits
ar festivala Kométa komunikacijas kampanu
un tika istenots, izmantojot festivala socialos
tiklus, timekla vietni (www.festivalskometa.
com) un plassazinas lidzeklus (gandriz

visus lielakos laikrakstus, portalus,

radio, TV kanalus). Katru gadu festivala
aktivitates tiek minétas nacionalajos un
Baltijas valstu medijos vismaz 80 reizes.
Attieciba uz aktivitatem, kas verstas uz
cietoksna planoSanu un saisu veidoSanu

ar Daugavgrivas un Bolderajas vietéjam
kopienam, més izmantojam papildu pieejas
un sazinas lidzek|us, pieméram, ievietojot
atbilstosu informaciju vietéjas Facebook
grupas un sagatavojot informaciju art
krievu valoda (masu merkis ir izplatit

visu informaciju par Kométas aktivitatem
latviesu, anglu un ari krievu valodas).

Saistitas saites

Radio intervija
https://bit.ly/3tqcCns

TV intervija
https://bit.ly/3jPFmmq
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ENG

Overall during the last year (2020)
Kométa activities have been
mentioned in public media 78 times.
Here are some of the mentions:

https://bit.ly/3yOQlkp
https://bit.ly/38NIsBd
https://bit.ly/3jRRDIL
https://bit.ly/3BSc7Wh
https://bit.ly/3E8ylFw

Social media

Social media was the main tool used
for spreading information about our
events to our loyal audience (for
reaching larger masses we use news
sites and other media sites).

It has also been a very useful tool for
monitoring the response of locals
regarding our events and public campaign.
Throughout the implementation period
we have seen multiple comments,
questions and opinions voiced in local
Facebook groups regarding our activities.
It has been a useful tool for answering
concerns and creating discussions online.

44

LV

Kopuma péedéja gada (2020.) laika Kométas
aktivitates sabiedriskos medijos ir minétas
78 reizes. Seit ir dazi no piemin&jumiem:

* https://bit.ly/3yOQlkp
https://bit.ly/38NIsBd
https://bit.ly/3jRRDIL
https://bit.ly/3BSc7Wh
https://bit.ly/3E8ylFw

Socialie mediji

Socialie mediji bija galvenais instruments,
kas tika izmantots, lai izplatitu
informaciju par masu notikumiem

musu lojalajai auditorijai (lai sasniegtu
plasakas masas, més izmantojam zinu
vietnes un citas mediju vietnes).

Tas ir bijis ari loti noderigs instruments,
lai redzétu vietéjo iedzivotaju reakciju

uz musu pasakumiem un publisko
kampanu. Visa ieviesanas perioda
vietéjas Facebook grupas esam redzéjusi
vairakus komentarus, jautajumus un
viedok|us par musu aktivitatéem. Tas

ir bijis noderigs riks, lai atbildétu uz
bazam un raditu diskusijas tiessaisté.

UrbCultural Planning

ENG
Learning perspectives

We need to put more emphasis on
Russian speaking communication and
media tools. We should prepare all of
the information regarding project and
festival activities also in Russian.

This is one of the main ways we can create
an open space and make sure that local
communities feel welcomed. Overall our
communication campaign caters to our loyal
audience. The strategy should be improved
when trying to reach out to people living

in Daugavgriva and Bolderaja. People

who do not follow our activities might be
sceptical about our presence in the area.
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Macibas nakotnei

Mums vairak jauzsver komunikacija
ar krievvalodigajiem un plassazinas
lidzek|u riki. Visa informacija par
projektu un festivala aktivitatém
mums jasagatavo ari krievu valoda.

Tas ir viens no galvenajiem veidiem, ka
més varam izveidot atvértu telpu un
nodrosinat, ka vietéjas kopienas jutas
gaiditas. Kopuma musu komunikacijas
kampana ir koncentréjas uz musu lojalo
auditoriju. Stratégija batu jauzlabo,
censoties sasniegt cilvekus, kas dzivo
Daugavgriva un Bolderaja. Cilvéki, kuri
neseko musu darbibam, varétu skeptiski
vértét musu klatbatni saja teritorija.
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DIGITAL TOOLS

ENG

From our side it was a deliberate
decision not to focus on digital tools, but
rather on human interaction. Therefore
they were not widely used. Digital

tools were important for collecting

and gathering data from surveys.

We have managed to reach a wide
audience, however our current
communication strategy caters more to
our existing community, and not towards
people from Daugavgriva and Bolder3ja.
Often they are not yet aware of our goals
and activities in the fortress. By switching
the focus of our campaign we have the
opportunity to reduce any suspicion
towards us from the local communities. We
should talk directly to the locals through
their preferred information channels.
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DIGITALIE RIKI

Y

No musu puses tas bija apzinats
lémums nekoncentréties uz digitalajiem
rikiem, bet drizak uz sazinu ar cilvékiem
klatiené. Tapéc tie netika plasi izmantoti.
Digitalie riki bija svarigi aptauju

datu ievaksanai un apkoposanai.

Mums ir izdevies sasniegt plasu auditoriju,
tomeér misu pasreizeja komunikacijas
stratégija vairak attiecas uz misu esoso
kopienu, nevis uz Daugavgrivas un
Bolderajas iedzivotajiem. Biezi vien vini
vél nav informéti par masu mérkiem

un aktivitatém cietoksni. Parsledzot
muasu kampanas fokusu, mums ir iespéja
samazinat vietéjo kopienu neuzticésanos
mums. Mums vajadzétu runat tiesi ar
vietéjiem iedzivotajiem, izmantojot vinu
iecienitakos informacijas kanalus.
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ARTIST RESIDENCIES

ENG
Who? When? How?
SIMKA

SIMKA is the project name for visual
artists Simon Haggblom and Karin Lind
from Sweden. In their work they combine
principles and skills from visual art, set
design, and landscape architecture.

They investigate and create sites for
human interaction. SIMKA is a project
that pays attention to the relationship
between humans and nature in the
context of the urban environment.

A statement from the artists:

For three weeks we have had six
workshops that have been outdoors
in different places. First week we
did a performance at the festival
Komeéta for three full days, an
ongoing Human and Tree project.
We worked with local participants
and participants from the centre
of Riga. After we held workshops
based on that location and also in
the local centre, closer to shops,
cars, bus stops, and playgrounds.
This made the site visible.

MAKSLINIEKU
REZIDENCES

Lv
Kas? Kad? Ka?
SIMKA

SIMKA ir vizualo makslinieku Simon
Haggblom un Karin Lind no Zviedrijas
projekta nosaukums. Savos darbos vini
apvieno vizualas makslas, scenografijas
un ainavu arhitektdras principus un
prasmes. Vini péta un veido vietnes
cilveku mijiedarbibai. SIMKA ir projekts,
kas pievers uzmanibu cilveku un dabas
attiecibam pilsetvides konteksta.

Makslinieku pazinojums:

Tris nedélas mums bija sesas
darbnicas, kas norisindjdas ara
dazadas vietas. Pirmaja nedéla
meés uzstdjamies festivald Kométa
tris pilnas dienas, tas bija “Human
and Tree” projekts. Stradajam

ar vietéjiem dalibniekiem un
dalibniekiem no Rigas centra.

Péc tam més rikojam darbnicas,
pamatojoties uz so vietu, ka ari
vietéja centrd, tuvak veikaliem,
automasinam, autobusu
pieturam un rotalu laukumiem.
Tas padarija vietu redzamu.

UrbCultural Planning

By staying in the centre of the public
space, in the park in Daugavgriva,
we created new social rules and
disrupted the order. We shifted
the patterns of local residents

and some temporary guests.

The questions we were touching
upon in our workshops were: Do
the trees have memory? Can we
talk to the trees? What is the

sex of the trees? Can some trees
change sex? Can we give those
who live here the opportunity for
something new by staying on site?

Uzturoties sabiedriskas telpas
centrd, Daugavgrivas parkd, més
radijam jaunus socidlos noteikumus
un izjaucam kartibu. Més mainijam
vietéjo iedzivotdju un pagaidu viesu
domasanas modelus. Jautajumi,
kurus meés skaram musu darbnicds,
bija sadi: Vai kokiem ir atmina? Vai
meés varam runat ar kokiem? Kads
ir koku dzimums? Vai dazi koki var
mainit dzimumu? Vai més varam
tiem, kas Seit dzivo, dot iespéju
kaut kam jaunam, paliekot Seit?
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Behind the Lines

Inga Erdmane and Edd Schouten
held a residency where the two were
asked to focus on the Riga districts
of Bolderaja and Daugavgriva.

They decided that as mapping is an
essential element of cultural planning,
they would use the idea of mapping as
the core of their creative investigation.

When looking at a map it is immediately
clear that it is made up of lines. Lines
that indicate points between A and B;
as well as lines that cross each other.
But as fascinating as a map may be

it is unable to really describe what is
happening among the people who
walk, drive or sail along those lines.

Behind the Lines

Inga Erdmane un Edd Schouten rikoja
rezidenci, kur abi tika aicinati pievérsties

Rigas Bolderajas un Daugavgrivas rajoniem.

Vini noléma, ka, ta ka kartésana ir
batisks kultiras planosanas elements,
vini izmantos kartésanas ideju ka
savas radosas izpétes pamatu.

Aplikojot karti, uzreiz klst skaidrs, ka

ta sastav no linijam. Linijas, kas norada
punktus starp A un B; ka ari linijas,

kas skérso viena otru. Tacu, lai cik
fascinéjosa karte ari nebutu, ta nespégj isti
aprakstit to, kas notiek starp cilvekiem,
kuri parvietojas pa $im linijam.
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Erdmane and Schouten wanted to add
volume to the flat, one-dimensional
reality of maps and began approaching
people who have connections to
Bolderaja and Daugavgriva, asking them
to contribute a line of their own.

On the map they placed a route, a space
between A and B, that has significance for
them. They would meet each individual at
a point on the line, travel some part or all
of it, and ask them to relate a story about
why this line has significance. Finally they
took several portraits of them on the line.
The stories are intimate and personal,
with anecdotes that are unique to the
person and place where the line is drawn.
They also contain a universal quality in
that they involve everyday experiences
and observations of people that you
might encounter anywhere, at anytime.
With each line contributed the map
transformed from a cold, grey document,
to a colourful portrait of the district.

Erdmane un Soutens véléjas pieskirt
apjomu plakanai, viendimensionalai karsu
realitatei un véersas pie cilvekiem, kuriem
ir saikne ar Bolderaju un Daugavgrivuy,
lGdzot vinus sniegt savu liniju.

Karte vini izvietoja marsrutu, vietu starp A
un B, kas viniem ir nozimiga. Vini satika
katru cilveku kada linijas punkta, apceloja
[iniju vai tas dalu un lidza viniem pastastit,
kapéc sai linijai ir nozime. Beigas vini
uznéma vairakus vinu portretus uz 31 linijas.
Stasti ir intimi un personiski, ar gadijumiem,
kas raksturigas tikai personai un vietai,

kur novilkta $i linija. Tajos ir ari universala

ipasiba, jo tie ietver ikdienas pieredzi un

cilveku noverojumus, ar kuriem jis varat
saskarties jebkura vieta un laika. Ar katru
[iniju karte tika parveidota no auksta, peléka
dokumenta uz krasainu rajona portretu.
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The residency’s contribution
to the project

Both residencies were strong tools for
building relationships between the local
communities of Daugavgriva and Bolder3ja.
They strenghtened the connection
between the fortress and art practices.

Both of the residencies were targeted
towards people with a local identity and
attachment to the area. They created a safe
space for sharing and celebrating different
stories and connections in the area.

These residencies were a great way to
subvert the power positions created
in the fortress during the festival
(which is something we have been
struggling with since the first year).

The challenge is how to make the locals
feel empowered at the fortress, and not
like they are guests in a space we have
taken control of for the weekend.

The locals are the people with bonds,
ties and stories, while we - newcomers
to the area - must listen carefully

to everything they have to say.

Lv
Rezidences ieguldijums projekta

Abas rezidences bija spécigs instruments
attiecibu veidosanai starp Daugavgrivas un
Bolderajas vietéjam kopienam. Tas stiprinaja
saikni starp cietoksni un makslas praksi.

Abas rezidences bija paredzétas
cilvekiem ar vietéjo identitati un saikni
ar o teritoriju. Makslinieki radija drosu
vietu, lai dalitos un svinétu dazadus
stastus un sakarus $aja teritorija.

Sis rezidences bija lielisks veids,
ka izmainit cietoksni festivala laika
izveidojusas varas pozicijas (ar ko
meés cinamies kops pirma gada).

lzaicinajums ir tas, ka panakt, lai vietéjie
iedzivotaji cietoksni justos iedrosinati,
nevis ka viesi telpa, kuru nedélas nogalée
esam parnémusi sava kontroleé.

Vietgjie iedzivotaji ir cilveki ar saitém,
saikném un stastiem, savukart mums -
Sis teritorijas jaunpienacéjiem - rupigi
jauzklausa viss, kas viniem sakams.

UrbCultural Planning

ENG

Future of an artistic role in
the DP partner's processes

The Kométa festival features a diverse
cultural programme consisting of
different art practices. They will
continue to be our main tool.

We will also continue to work with the
project Behind the Lines together with the
artists Edd Schouten and Inga Erdmane.

We will continue collecting the experiences
of local people living in the area, as well as
seeking out the best format to present their
collected stories to a broader audience.

Outcomes, learning perspectives

One of the lessons from the artistic
residencies within this project was that
the process of planning them should

be simplified. For us to choose the
artists we feel are most worthwhile for
our project, we had to first ask them to
apply to the stakeholders of this project.
The seemingly straightforward process
became a bureaucratic one with much
back-and-forth communication. This took
way more resources than it should have.

Lv

Makslinieciskas lomas nakotne
DP partnera procesos

Festivala Kométa ir daudzveidiga kultiras
programma, kas sastav no dazadam
makslas praksem. Tie ari turpmak

bls musu galvenais instruments.

Tapat turpinasim darbu ar projektu
“Behind the Lines” ar maksliniekiem
Edu Soutenu un Ingu Erdmani.

Meés turpinasim apkopot Saja regiona
dzivojoso vietéjo iedzivotaju pieredzi, ka ari
meklésim labako formatu, lai iepazistinatu
plasaku auditoriju ar vinu stastiem.

Iznakumi, macibas nakotnei

Viena no §i projekta makslas rezidencu
macibam bija, ka to planosanas
process ir javienkarso. Lai més varétu
izvéléties maksliniekus, kurus uzskatam
par visvértigakajiem muasu projektam,
mums vispirms bija jalidz viniem
pieteikties pie $i projekta vaditajiem.
Skietami vienkarsais process kluva

par birokratisku, ar liela apjoma liekas
savstarpéjas komunikacijas. Tas prasija
daudz vairak resursu, neka vajadzéetu.
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PARTNERSHIPS WITH
THE CULTURAL SECTOR

ENG

Demonstrator project relation
to the cultural sector

Throughout the project and festival years
we have worked together with multiple
NGOs from the cultural sector (mostly artist
collectives and art organizations). We have
also worked with local institutions, such

as the Music and Art school in Bolderaja,
with whom we have created multiple
workshops for young people. These
collaborations have mostly been short-term
and related to specific project activities.

Our most significant collaboration has been
with the local NGO Bolderajas Grupa, who
are managing the Daugavgriva fortress and
have been guarding the interests of the
fortress for multiple years. Sadly we have
to admit that during the past years the
relationship between the Kométa festival
and Bolderajas Grupa has deteriorated.

The activities of UCP project meant a
greater presence in the fortress from
our side. This has shed light on multiple
conflicts and differences of opinion,
therefore future engagement and
collaboration might be problematic.

SADARBIBA
AR KULTURAS NOZARI

Lv

Demonstréjuma projekta
saistiba ar kultlras nozari

Projekta un festivala gadu laika més

esam stradajusi kopa ar vairakam kultiras
nozares NVO (galvenokart makslinieku
kolektiviem un makslas organizacijam). Més
esam stradajusi ari ar vietéjam iestadem,
pieméram, Bolderajas Mizikas un makslas
skolu, ar kuru esam izveidojusi vairakas
darbnicas jauniesiem. Sis sadarbibas
parsvara ir bijusas istermina un saistitas

ar konkrétam projekta aktivitatem.

Mdisu nozimigaka sadarbiba ir bijusi ar
vietéjo NVO “Bolderajas Grupa”, kas
apsaimnieko Daugavgrivas cietoksni

un jau vairakus gadus sarga cietoksna
intereses. Diemzél jaatzist, ka pédéjo gadu
laika attiecibas starp festivalu Kométa un
"Bolderajas Grupa” ir pasliktinajusas.

UCP projekta aktivitates noziméja lielaku
klatbdtni cietoksni no masu puses. Tas

ir atklajis vairakus konfliktus un viedok|u
atskiribas, tapéc turpmaka iesaistisanas
un sadarbiba varétu bt problematiska.
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Outcomes, learning perspectives

A mediator between the state, municipal
and non-governmental stakeholders is
needed. We have realised that we (Festivals
Kométa) are lacking the knowledge and
also the resources to initiate the necessary
advocacy processes and mediator work.

There are multiple organizations that are
keen to work towards the potential of
the fortress, but for these organizations
to be able to have an impact on the
situation, a mediator is needed.
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LV
Iznakumi, macibas nakotnei

Ir nepiecieSams starpnieks starp

valsts, pasvaldibu un nevalstiskajam
ieinteresétajam personam. Esam sapratusi,
ka mums (Festivals Kometa) trikst zinasanu
un ari resursu, lai uzsaktu nepiecieSamos
juridiskos procesus un starpnieka darbu.

Ir vairakas organizacijas, kuras vélas
stradat pie cietoksna potenciala, tacu,
lai §is organizacijas varétu ietekmeét
situaciju, ir nepiecieSams starpnieks.
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PARTNERSHIPS
WITH AUTHORITIES

ENG

Demonstrator project
relation to the city, state
or regional authorities

The most significant relationship we
have is with the public asset manager
(Possessor) who currently presides over
the Daugavgriva fortress. We have been
building a relationship with them since
the first year of the festival. We ask about
future plans for the fortress, poke them,
and then remind them of the importance
of the fortress which is currently in their
administration. The UCP project has
been a great chance for us to strengthen
our relationships and involvement with
them. Sadly the progress we made has
now been reversed, since the board of
possessor has changed. This means that
we have to start building the five year

relationship from scratch. This is made more

problematic by the fact that the current
board is there only temporarily. They
might not be interested in investing their
resources into starting up new processes.

Regarding most of the activities we
hold in the fortress, we collaborate with
local authorities, such as Rigas Brivostas
parvalde, the local municipality police,
state police, and the municipality of
Riga in general. The relationship with
Riga municipality has been growing
rapidly over the past years. In 2020 our
event in the fortress was included in

the Riga city celebration programme.

SADARBIBAS AR
PUBLISKO SEKTORU

Y

Demonstréjuma projekta
saistiba ar pilsétas, valsts
vai regionalam iestadém

Vissvarigakas attiecibas mums ir ar
sabiedrisko aktivu parvalditaju (vai
ipasnieku), kurs Sobrid vada Daugavgrivas
cietoksni. Més ar viniem veidojam attiecibas
kops pirma festivala gada. Més jautajam
par cietoksna nakotnes planiem, un péc
tam atgadinam par ta cietoksna nozimi,
kas paslaik ir vinu parvaldiba. UCP projekts
mums ir bijusi lieliska iespéja stiprinat
musu attiecibas un iesaistiSanos ar viniem.
Diemzel misu panaktais progress tagad

ir regreséjis, jo ir mainijusies ipasnieka
valde. Tas nozimé, ka mums jasak

veidot piecu gadu attiecibas no nulles.

To problematiskaku padara fakts, ka
pasreizéja valde tur ir tikai uz laiku. Vini,
iespéjams, nav ieintereséti ieguldit savus
resursus jaunu procesu uzsaksanai.

Attieciba uz lielako dalu cietoksni veikto
aktivitasu més sadarbojamies ar vietéjam
varas iestadém, pieméram, Rigas Brivostas
parvaldi, vietéjo pasvaldibas policiju, valsts
policiju un Rigas pasvaldibu kopuma.
Attiecibas ar Rigas pasvaldibu pédéjos
gados ir strauji uzlabojusas. 2020. gada
musu pasakums cietoksni tika ieklauts
Rigas pilsétas svetku programma.

UrbCultural Planning
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Reference group

Throughout the project we participated
in advisory board meetings organised
by Riga City Council City Development
Department. These meetings were held
together with different local organizations
from Bolderaja and Daugavgriva, and
also from Sarkandaugava (the focus area
for the Free Riga project).

During these meet-ups we were able

to share our perspective (as well as

the perspective of NGOs in general)
with people from different Riga City
Council departments. We also shared
our everyday struggles and started
discussions regarding the steps the city
council can take to support local NGOs.

This was a space to share and reflect on
topics such as how bureaucratic processes
drain the very limited resources of an

NGO and why it is important that the city
council understand that when working with
NGOs processes need to be simplified

and made more accessible for a broad
public of active citizens.

We didn’t feel this space was

used to its full potential.

Lv
Atsauces grupa

Visa projekta laika piedalijamies Rigas
domes Pilsétas attistibas departamenta
organizéetajas konsultativas padomes
sédas. Sis tiksanas notika kopa ar dazadam
vietéjam organizacijam no Bolderajas un
Daugavgrivas, ka ari no Sarkandaugavas
(projekta “Free Riga” novietne).

Sajas tiksanas reizés més varéjam dalities
sava skatijuma (ka ari NVO skatijuma
kopuma) ar cilvékiem no dazadiem Rigas
domes departamentiem. Més ari dalijamies
ikdienas problémas un sakam diskusijas
par pasakumiem, ko pilsétas dome var
veikt, lai atbalstitu vietéjas NVO.

S bija vieta, kur dalities un pardomat
tadas témas ka birokratiskie procesi, kas
patére |oti ierobezotos NVO resursus
un kapéc ir svarigi, lai pilsétas dome
saprot, ka, stradajot ar NVO, procesi

ir javienkarso un japadara pieejamaki
plasakai aktivu pilsonu sabiedribai.
Mums nelikas, ka tika pilniba izmantots
Sis aktivitates potencials.

UrbCultural Planning

ENG
Outcomes, learning perspectives

We would suggest restructuring these
meetings and making them a mutual
and equal learning space. Currently we,
the NGO sector, are used as voluntary
teachers. For each meeting we prepared
information and suggestions, but
received no mutual feedback or input
from the other side (the other side
being Riga City Council departments as
well as different local organizations).

If the goal was for the NGO sector to share
their experiences, and to collectively find
tools and practices for how the municipality
could support us in reaching our goals,
then the existing format was not a success.
We felt like we weren’t building a common
understanding, rather, coming in with
presentations and talks, while people

from the authorities just listened. Yet this
format didn't assure us that our words

and suggestions were actually heard,

and we were left with the feeling that we
did not gain much from the process.
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LV
Iznakumi, macibas nakotnei

Més iesakam parstrukturét Sis sanaksmes
un padarit tas par savstarpéju un vienlidzigu
macibu telpu. Paslaik més, NVO sektors,
tiekam izmantoti ka brivpratigie skolotaji.
Katrai sanaksmei més sagatavojam
informaciju un ierosindjumus, bet
nesanémam savstarpéju atgriezenisko

saiti vai ieguldijumu no otras puses (otra
puse bija Rigas domes departamenti,

ka ari dazadas vietéjas organizacijas).

Ja mérkis bija, lai NVO sektors dalitos sava
pieredzé un kopigi atrastu instrumentus un
praksi, ka pasvaldiba varétu mas atbalstit
musu meérku sasniegsana, tad esosais
formats nebija veiksmigs. Mums skita, ka
meés neveidojam kopigu sapratni, drizak
nakam ar prezentacijam un sarunam, kameér
varas iestazu parstaviji tikai klausijas. Tomér
Sis formats neradija musos parliecibu,

ka masu vardi un ieteikumi patiesam

tika uzklausiti, un mums radas sajuta, ka
meés no procesa neko daudz neguvam.
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PARTNERSHIPS
WITH COMMUNITIES
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Throughout the project in order to

fulfil our activities our most essential
collaboration has been with Bolderajas
Grupa, an organization we have worked
with since the first festival in 2016. The
most important assets in this relationship
were conversations, tasks, questions, and
sharing knowledge about different aspects
of the fortress. Bolderajas Grupa guided
us around the fortress and highlighted
it's needs. The talks and knowledge
sharing were crucial to the partnership
during the first years of the festival, and
the at the beginning of this project.

During the activities held by us in

the fortress in 2020 our relationship
deteriorated and talks became rarer.
When reflecting on this situation and

on how to structure and sustain such
partnerships, we came to the conclusion

SADARBIBA
AR KOPIENAM

Y

Visa projekta gaita, lai istenotu masu
aktivitates, musu vissvarigaka sadarbiba ir
bijusi ar organizaciju “Bolderajas grupa”,
ar kuru esam stradajusi kops pirma
festivala 2016. gada. Vissvarigakas Sis
attiecibas bija sarunas, uzdevumi, jautajumi
un zinasanu apmaina par dazadiem
cietoksna aspektiem. “Bolderajas grupa”
vadija mis pa cietoksni un uzsvéra ta
vajadzibas. Sarunas un zinasanu apmaina
bija |oti svariga sadarbibai festivala
pirmajos gados un $1 projekta sadkuma.

Veicot pasakumus cietoksni 2020. gad3,
musu attiecibas pasliktinajas un sarunas
kluva retakas. Pardomajot o situaciju un to,

PROCESS

Davis Kanepe

BDA

ka strukturét un uzturét sadas sadarbibas,
meés nonacam pie secinajuma, ka, lai gan
ir svarigi stradat kopa un macities vienam
no otra, tikpat svarigi ir noteikt robezas
attieciba uz otra aktivitatém un darbu

that although it is important to work
together and learn from each other, it

is just as important to set boundaries
regarding each other’s activities and work.

We now see that a thorough structure
was needed for our relationship to work.

Tagad més redzam, ka, lai mUsu attiecibas
stradatu, ir nepieciesama noteikta struktara.
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COLLABORATIONS
AND PARTNERSHIPS

PARTNERATTIECIBAS

SADARBIBAS UN

UrbCultural Planning

We need regular talks and meetings
that give space not only to technicalities
and practical questions regarding any
physical actions in the fortress, but

also our to our overall vision and how

it might differ from their vision.

Another important requirement is to
restructure the power positions that we

create in the fortress and within the festival.

We need to focus more on ways to make
local people coming to our events not feel
like outsiders. The fortress is their space,
and we - Kométa - are the newcomers.

We are there to show how different the
fortress could be, and not to take away
their ownership and sense of belonging at
the fortress. We feel a change of approach
would have helped the relationship with
the local organization Bolderajas Grupa.
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Mums ir vajadzigas regularas sarunas un
sanaksmes ne tikai par tehniskiem un
praktiskiem jautajumiem par jebkadam
fiziskam darbibam cietoksni, bet ari par
musu visparéjo redzéjumu un to, ka tas
varétu atskirties no vinu redzéjuma.

Vél viena svariga prasiba ir parstrukturét
varas pozicijas, kuras més veidojam
cietoksni un festivala ietvaros. Mums
vairak jakoncentréjas uz to, ka panakt,
lai vietéjie iedzivotaji, kas ierodas musu
pasakumos, nejustos ka "autsaideri”.
Cietoksnis ir vinu telpa, un més -
Komeéta - esam jaunpienacéji.

Més esam Seit, lai paraditu, cik cietoksnis
var but citads, nevis lai atnemtu

viniem cietoksni un piederibas sajatu
tam. Més uzskatam, ka pieejas maina
bltu palidzejusi attiecibam ar vietéjo
organizaciju “Bolderajas grupa”.

UrbCultural Planning
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COLLABORATIONS
AND PARTNERSHIPS

PARTNERATTIECIBAS

SADARBIBAS UN

UrbCultural Planning

ENG
Participation levels

Partnerships were mainly sustained by
festival creators and organizers, also
people representing the UCP project
(Liene Jurgelane, Kaspars Kondratjuks,
Davis Kanepe, and Madara Enzele).

An increasingly large amount of families
with children are attending the festival,
which helps to think strategically

about the project in the future.

There is still a long way to go to engage as
many locals in the events as we wish to.

Building sustainable relationships
Sadly no new local relationships were built.

Throughout the years of creating the
festival and running the cultural venue
Kanepes Kultdras centrs in Riga city

centre we have built sustainable and
long-lasting relationships with multiple
cultural organizers. But these organizations
are not actively working in the area

of Daugavgriva and Bolder3ja.

LV
Dalibnieku aktivitate

Sadarbibas galvenokart uzturéja
festivalu veidotaji un organizatori, ka
ari cilveki, kas parstavéja UCP projektu
(Liene Jurgelane, Kaspars Kondratjuks,
Davis Kanepe un Madara Enzele).

Festivalu apmeklé arvien lielaks skaits
gimenu ar bérniem, kas palidz stratégiski
domat par projektu nakotne.

Vel ir tals cels ejams, lai iesaistitu pasakumos
tik daudz vietgjo iedzivotaju, cik vélamies.

ligtspéjigu attiecibu veidosana

Diemzél netika izveidotas jaunas
vietéjas attiecibas.

Festivala veidoSanas un kultlras vietas
Kanepes Kultiras centrs vadisanas
laika Rigas centra més esam izveidojusi
ilgtspéjigas un ilgstosas attiecibas ar
vairakiem kultdras organizatoriem.

Bet Sis organizacijas aktivi nedarbojas
Daugavgrivas un Bolderajas apkartne.
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ISSUES AND CONFLICTS

PROBLEMAS UN KONFLIKTI

UrbCultural Planning

ENG

Experience with different
issues and standpoints as a
reaction to the project

Our activities in the fortress during the
summer of 2020 have been a cause

for reflection. We were present in the
fortress for almost two months straight,
organizing four events each weekend
starting from 25.07 until 15.08. During
those events it was wonderful to see

the vibrant and diverse audience from
different areas in Riga, different cities in
Latvia, and even people from abroad. They
all co-existed in the space we created
together by joining in on talks, drinking
lemonade, and discussing performances.
Most reflections came after the event

on Community Day (Kopienas Diena).

Although Community Day has been a part
of our festival for all of the festival years,
before 2020 it was held on a separate day,
Sunday. It was free of charge for everyone.
We opened our doors to local communities,
while keeping the day as a part of the
overall festival programme. This time it
was a separate event with an independent
programme. The creation of a separate
programme caused us to reflect on our
principles in doing this, and on what in the
programme we offer appeals to people
living in Daugavgriva and Bolder3ja.
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Y

Pieredze ar dazadiem konfliktiem un
viedokliem ka reakcija uz projektu

Mdsu aktivitates cietoksni 2020. gada
vasara ir radijusas pardomas. Més bijam
cietoksni gandriz divus ménesus no vietas,
organizéjot Cetrus pasakumus katru
nedélas nogali no 25.07 lidz 15.08. Sajos
pasakumos bija briniskigi redzét energisko
un dazado publiku no dazadam Rigas
vietam, dazadam Latvijas pilsétam un pat
cilvekiem no arvalstim. Vini visi bija kopa
vieta, kuru més radijam kopa, iesaistoties
sarunas, dzerot limonadi un apspriezot
uzstasanas. Lielaka dala pardomu radas
péc pasakuma Kopienas diena.

Lai gan Kopienas diena ir bijusi masu
festivala sastavdala visus festivala gadus,
pirms 2020. gada ta tika rikota atseviska
diena - svetdiena. Ta bija bez maksas visiem.
Més atvéram durvis vietéjam kopienam,
vienlaikus saglabajot dienu ka dalu no
festivala kopéjas programmas. Soreiz tas
bija atsevisks pasakums ar neatkarigu
programmu. Atseviskas programmas izveide
lika mums pardomat savus principus, un

to, ko programma piedavajam cilvekiem,
kas dzivo Daugavgriva un Bolderaja.
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ISSUES AND CONFLICTS

PROBLEMAS UN KONFLIKTI

UrbCultural Planning

What are the resources in our power to
create a programme that engages with
people of different social groups, and

how may we do it respectfully? We were
engaging in conversations with local people
who challenged our decision to make these
events free of charge, as if accusing us of
assuming the locals are a group unable

to pay for culture. Are we relegating our
audience to marginalized positions?

By creating a separate programme and
event targeted mostly at people living
in surrounding areas - Bolderaja and
Daugavgriva - are we subconsciously
assuming that this group don't want

to consume the regular festival
programme? Of course, on the other
side of these questions and discussions
are the local people who have
expressed gratitude to us for creating
an accessible cultural programme.
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Kadi resursi ir mUsu riciba, lai izveidotu
programmu, kura iesaistitos dazadu socialo
grupu cilveki, un ka mes to varam darit

ar cienu? Més iesaistijamies sarunas ar
vietéjiem iedzivotajiem, kuri apstridéja
musu |émumu veikt Sos pasakumus bez
maksas, it ka apsudzot mas par to, ka
uzskatam viet&jos par grupu, kas nespé;j
samaksat par kultdru. Vai més novirzam
savu auditoriju marginalizétas pozicijas?

lzveidojot atsevisku programmu un
pasakumu, kas galvenokart paredzéts
cilvékiem, kas dzivo apkartejos rajonos

- Bolderaja un Daugavgriva -, vai més
neapzinati pienemam, ka 1 grupa nevélas
patérét parasto festivala programmu?
Protams, So jautajumu un diskusiju otra
pusé ir vietéjie iedzivotaji, kuri mums

ir izteikusi pateicibu par pieejamas
kultdras programmas izveidi.

UrbCultural Planning

This project has pushed us to spend
more time in conversation with local
people, and after these discussions
(also with Bolderajas Grupa and in local
Facebook groups) we were challenged
to rethink the goals of the festival.

We need to reconsider the tools we have
in our arsenal and see which are the
most useful ones for building trusting
and sustainable relationships with local
people and local organizations.

By looking back at our activities during the
past years, we have to admit that, although
we wish to be a part of the cultural lives of
people living in Daugavgriva and Bolderaja,
we make decisions that cater more to

our own community (regular attendees of
Komeéeta festival, our friends, attendees of
Kanepes Kultlras centrs) than for people
living in the area close to the fortress.
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Sis projekts ir mudinajis mis pavadit vairak
laika sarunas ar vietéjiem cilvékiem, un péc
sim diskusijam (ari ar "Bolderajas grupu”
un vietéjas Facebook grupas) més tikam
izaicinati pardomat festivala mérkus.

Mums ir japardoma musu arsenala
esosie riki un janoskaidro, kuri no tiem

ir visnoderigakie uzticamu un ilgtspéjigu
attiecibu veidosanai ar vietéjiem
iedzivotajiem un vietéjam organizacijam.

Atskatoties uz masu darbibu pédéjos
gados, mums jaatzist, ka, lai gan més
vélamies but dala no Daugavgriva un
Bolderaja dzivojoso cilveku kultiras dzives,
més pienemam |émumus, kas vairak
atbilst misu pasu kopienai (Kométas
festivala, Kanepes Kultiras centra
apmeklétajiem, misu draugiem) neka
cilvékiem, kas dzivo cietoksna tuvuma.
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BUDGET AND RESOURCES

A 4

BUDZETS UN RESURSI

UrbcCultural Planning

Total budget from INTERREG grant
Kopiga INTERREG pieskirta finanséjuma apjoms

68 276

24 500

External financial support received
Sanemta lidzfinanséjuma apjoms

33 850

140 000

76

Space

Travel / transport

Participation / community

Avrtists / artist residency

Materials / technical

Communication

Staff and management

14 000

195 000

UrbCultural Planning

Budget (total) distribution in project
Kopiga budzeta izlietojums projekta

334500 147 241

— |

1

‘ Vidéjais aritmétiskais skaitlis

UCP projekta apkaimés

Average across
demonstrator projects

Bolderaja numbers ‘ Bolderajas skaitlis

77

5365

6 491

3611

41065

12 596

3978

74135

Telpa

Celosana/transports

Lidzdaliba/kopiena

Makslinieki/

makslinieku aktivitates

Materiali/tehniskie izdevumi

Komunikacija

Personals un vadiba
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BUDGET AND RESOURCES

A 4

BUDZETS UN RESURSI

UrbcCultural Planning

Investment distribution in project (%)
Investiciju sadalijjums projekta (%)

51%

42%

Executor’s own investment Partnera pasa finansialais ieguldijums

External funding Aré&jais finansialais atbalsts

INTERREG funding . INTERREG finanséjums

UCP median (%)
UCP vidéjais (%)

Executor’s own investment Partnera pasa finansialais ieguldijums

External funding Aré&jais finansialais atbalsts

INTERREG funding INTERREG finanséjums

78

Space

Travel / transport

Participation / community

Avrtists / artist residency

Materials / technical

Communication

Staff and management 165 000

UrbCultural Planning

Executor’s own investment distribution in project (%)
Projekta veicéja pasa ieguldijumu sadale projekta (%)

170 000 45104

5000 —

Average across
demonstrator projects

UCP projekta apkaimeés

Bolderaja numbers . Bolderéjas skaitlis

79

L 621

‘ Vidgjais aritmétiskais skaitlis

2919 Telpa

Celosana/transports

1336 Lidzdaliba/kopiena

L—2104 Makslinieki/
makslinieku aktivitates

L—2556 Materiali/tehniskie izdevumi

77 Komunikacija

34799 Personals un vadiba
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