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The process booklet is written during the
summer of 2021 by the UrbCulturalPlanning
team at NCCA Kaliningrad.

The Kronprinz BSR demonstrator
project in Kaliningrad is coordinated
by Baltic Branch of the National
Centre for Contemporary Arts (part of
Pushkin State Museum of Fine Art)

UrbCulturalPlanning project is funded
by the Interreg Baltic Sea Region (BSR)
programme. It is a BSR flagship project.

This booklet is part of a BSR demonstrator
project documentation package
encompassing 10 neighbourhoods

in the Baltic Sea Region.

Graphic design: Reflect
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BykAeT, onucbiBatoLWmMn npolecc
peaAM3aLmm NPoeKTa, MOATOTOBAEH
kKomaHaoM npoekTa B [LCW KaanHuHrpaa.

B KaAHWHIrpase NpoeKT-«AeMOHCTPaTopP»,
NOCBALLEHHbIN TEPPUTOPUN, MPUAETaIOLLLEN
K Ka3apMeHHOMY KOMMAEKCY
«KpoHNpuHLY», peaansyetca barTumncknm
dnananom NocysapcTBEHHOTO My3en
n3o6pasnTenbHbix nckyccts nm. A.C.
MNywknHa (FTUCU KaanHuHrpaa)

MpoekxT UrbCulturalPlanning
drHaHCcnpyeTca nporpaMmon
MpurpaHN4YHOro COTpyAHUYECTBa
«NnTepper - Pernon baatninckoro
Mop#A». DTO GAArMaHCKUI NPOEKT
pervoHa baatTuickoro Mmops.

AaHHbIN BYKAET ABAAETCA YacCTblo NakeTa
AOKYMEHTALMMN SKCMNEPUMEHTAABHOIO
npoekTa, oxeBaTtbiBatoLero 10
MUKPOPaMNOHOB B Pa3HbIX rOpoAax
pervoHa baatuickoro Mmops.

Mpadunueckmnin amsanin: Reflect
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Kronprinz, a large architectural heritage
site, has been the focus of attention for

the Pushkin State Museum of Fine Art
(National Centre for Contemporary Art
(NCCA) Kaliningrad branch) for 15 years.
Dozens of public art projects have been
implemented, along with concerts and
exhibitions. The potential redevelopment
of the Kronprinz barracks as a creative and
recreational space is on the current agenda.

However, it is practically excluded from
both city and district. The challenge this
project addresses is the insufficient use
of the buildings and their deteriorating
structural condition. Yet, at the same
time, local residents are voicing the
need for more public space as well as
cultural and educational facilities.

Therefore, the overall goal is to test and
propose ways to redevelop Kronprinz as
a city-wide, regional, and international
cultural platform that can also support
local communities and generate social
involvement and participation.

RUS

KpoHNpUHL, KPpYMnHbI 06beKT
APXUTEKTYPHOro HacAeama, yxe 15 neT
HaxoAMTCA B LieHTpe BHUMaHuA [LICA
KaaunHunrpaa (c 2020 roaa 6O TMUN nm.
A.C. TywkurHa). 3aecb OblAV peaAn30oBaHbl
AECATKMN NPOEKTOB B 0H6AACTN NabAMK-
apTa, a Tak>Ke KOHLEePTbl 1 BbICTaBKMU.

B HacToAlee BpeMA Ha noBecTKe

AHA CTOUT BOMNPOC O PEKOHCTPYKLNM
KaszapMbl KpOHMNPUHL, B TBOpYecKkoe

N peKkpeaunmoHHOe NPOCTPaHCTBO.

CeroaHa, opHako, KpoHMNpUWHL, OH
MNPaKTUYECKM NCKAIOYEH KaK 13 TopoAa,
Tak 1 n3 panoHa. [Npobaema, KoTopyto
pellaeT AaHHbIN MPOEKT, 3aKAOYaeTCA B
HEAOCTAaTOYHOM NCMOAb30BaAHM 3AAHUN U
MPOAOAXKAIOLLEMCA X paspyLleHnn. B 1o
>Ke BpeMA MEeCTHbIE XKUTEAU 3aABAAIOT O
HEeOHXOAMMOCTU Pa3BUTUA OOLLECTBEHHOTO
NPOCTPAaHCTBA, a TaKXe KYAbTYPHbIX

1 06pPa30BaATEABHBIX YUPEKAEHNI.

[NoaToMy obLlan LeAb NpoeKkTa -
NPOBEPUTb U MPEAAOKUTL MYTH
MCNoAb3oBaHMA KpoHnpuHLa B KayecTse
06LLEeropoACKON, PErMOHaAbBHOM U
Me>KAYHAaPOAHOWN KYAbTYPHOM NAaTGOpPMBI,
KOTOpanA Tak»Ke MOXET MoAAEP>KaTb
MeCTHble coobLecTBa U CTUMYAMPOBaTb
obLLeCcTBEHHOE yYacTne N BOBAEYEHHOCTb
>KUTEAel B NpoLecchl pasBuUTUA.
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Key aims:

* Updating the historical and cultural
value of Kronprinz, from the
perspectives of the authorities,
potential investors, and the public;

e Assessing the potential of the
buildings and courtyard as a new
cultural and participatory platform;

e |dentifying and facilitating a network that
can foster collaboration with stakeholders
in the cultural regeneration process;

e Launching innovative processes
for cultural and social benefit
through research, design, and
artistic interventions.

RUS
OcHoBHble 3apauu:

* AKTyaAM3aLma NCTOPUYECKON U
KYAbTYPHOM LleHHOCTN KpoHnpuHLa
B rA@3a BAACTen, NOTEHLMNAAbHbBIX
MHBECTOPOB 1 ObOLLLECTBEHHOCTY;

¢ OueHKa noTeHunana 3paHnA
"N BHYTPEHHEro ABopa B
KayecTBe HOBOW KYABTYPHOM n
napTMCUNaTMBHOM NAATGOPMBI;

* BhiaBAeHMe 1 copencTemne
bopMunpoBaHUIO ceTn, KoTopas MOXKeT
CnocobCcTBOBaTb COTPYAHNYECTBY
C 3aMHTEPECOBaHHbIMU CTOPOHaMU
B NpoLecce KyAbTypPHOM
pereHepaummn obbeKTa;

® 3anycKk MHHOBALMOHHbIX MPOLLECCOB
KYABTYPHOIO 1 COLMAAbHOrO pa3BnUTUA
NOCPEeACTBOM MCCAEAOBAHUIN, AM3aHa
N XyAOXKECTBEHHbIX MHTEPBEHLMNN.
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TEAM - ORGANIZATION -
HUMAN RESOURCES

ENG

How we came about
being in the project

Project partners invited NCCA-
Kaliningrad to join the project in 2019.

Since 2005 Kronprinz has been a focus
for NCCA Kaliningrad, and several
creative projects have been implemented
here. It was a natural decision to choose
Kronprinz as the site for a demonstrator
project. This project has motivated us to
continue working at the site, even though
our institution underwent a series of
radical organizational transformations.

Formation of the team

The project team in Kaliningrad
included employees of the Baltic

branch of the NCCA (E. Tsvetaeva, Y.
Bardun, A. Artamonova, E. Umansky,
and |. Chesnokova), researchers and
urbanists from the project, the public
movement Park Ring (A. Alimpieva and
V. Goshkoderya), and partners of NCCA
Kaliningrad (I. Dementyev, historian,

S. Kornyushchenko, director, and S.
Mikhailov, poet). Such a great team
allowed us to combine the experience of
the participants in implementing cultural
and artistic projects, the organization

of events, urban research, participatory
design, and citizen involvement in

urban planning and development.

KOMAHAA - OPFTAHU3ALNA-
YEJTIOBEYECKME PECYPCbI

RUS
Kak Mbl cTanum YacTblo NPOeKTa

MNapTHepbl NpOeKTa NPUrAaCUAK
FUCW KaArHWHIpaa NPprcoeAnHUTLCA
K npoekTy B 2019 roay.

C 2005 roaa KpoHnpuHL, bbiA B LleHTpe
BHMMaHnA [LUCU KaanHuHrpaa BepHo,
N 3AECH YXe BbIAO peaAr30BaHoO
MHO>KECTBO TBOPYECKUNX NMPOEKTOB.
Bbibop KpoHnpuHua B KadyecTBe
NAOLLAAKM AAA AEMOHCTPALMOHHOTO
NpoeKTa bblA €CTECTBEHHbBIM peLLUEHUEM.
DTOT NPOEKT MOTUBMPOBAA Hac
MPOAOAXUTb PaboTy Ha 3TONM NAOLLAAKE
HEeCMOTPA Ha TO, YTO YUYperKAEHMEe
NpeTepneno paa PaANKaAbHbIX
OpraHu3aLMOoHHbIX NpeobpasoBaHM.

dopMUupoBaHue KOMaHAbl

B KoMaHAy npoekTa B KaAanHuHrpase
BOLUAA YacTb coTpyaHunkos [LCH
KaanHuHrpaa, (E. LiBetaesa, KO. bapayH,
A. AptamoHoBa, E. YMaHckuin, U.
YecHoKOBa), UCCAeAOBaTEAN M YPHAHNCTDI
M3 NPOEeKTa N OBLLECTBEHHOTO ABUXKEHWNA
«[TapkoBoe koabLo» (A. AAMnneBa,

B. MNowkoaepsa) v naptHepsl TLCU
KaArHUHIpaa - UCTOPUK, K.u.H. U.
AemMeHTbeB, pexkuccep C. KopHIoLWeHKO,
noat C. Muxanaos. Takow cocTas
KOMaHAbl MO3BOAUA OObEANHUTL OMbIT
Y4aCTHUKOB B peaAm3aLmmn KYAbTYPHbIX U
XYAOMECTBEHHbIX MPOEKTOB, OPraHm3aLmm
COBBITUNM, TOPOACKNX MCCAEAOBAHWI,
COY4YacCTBYIOLLErO NPOEKTUPOBAHMNA

M BOBAEYEHUA rPaKAaH B MPOLECCh
FrOPOACKOrO NAAHNPOBAHWNA U Pa3BUTUA.

UrbCultural Planning

Development and adaptation of
the team through the project

As the planned steps of the project

were implemented, and new ideas for

its development emerged, new people
were involved in the process, for example,
artist A. Shishkin-Hokusai, of Otmetki.info
service. As part of the research, the project
also involved residents of the district and
residents of the barracks building who took
part in the interview, and participants of the
research workshop Visiting the Kronprinz.

PROCESS

PassuTtHe M apantaumsa
KOMaHAbl B XoA4e NMpPoeKTa

[No Mepe peaAnzaLmn NpoeKTa n
BO3HWKHOBEHWNA HOBbIX MAEW ero pasBuUTUA
B NPOLLECC BOBAEKAAUCH HOBbIE AIOAM:
xyp0xHuK A. LLnwknH-Xokycan, cepBuc
Otmetki.info. B pamkax nccaeaoBaHms

B MPOEKT Tak»e OblAM BOBAEYEHDI

>KUTEAU ParioHa W PEe3UAEHTbI KazapMbl,
NPWHABLLNE yYacTUe B MHTEPBbIO,
YYaCTHUKN MCCAEAOBATEALCKOM
MacTepckon «B roctax y KpoHnpuHua».

KGD
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Key people in the team

Key people behind the project were

Yulia Bardun (curator, the project manager
responsible for communication with the
project partners, ensuring the coherence
of the activities in Kaliningrad and their
relevance to the project as a whole);

Elena Tsvetaeva (head of the institution
responsible for the strategic partnerships
and curator of Art-Guide as one of the
components of the demonstrator project);

Evgeny Umansky (deputy head of

art and education programmes at

the institution, and curator of the
promenade walk - one of the components
of the demonstrator project);

Anna Alimpieva (social researcher,
urbanist and assistant for production at
the Kaliningrad Urban Lab and exhibition
of UCP project documentation);

and Alexandra Artamonova
(communications manager and support
for video documentation of the project).
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RUS
KnioueBble yHaCTHUKM KOMaHAbI

KatoyeBble durypbl npoekTa-

OAna BapayH (Kypatop, MeHeaxep
NpoeKTa, OTBETCTBEHHanA 3a
KOMMYHMKaLMIO C NapTHepPaMun NpoeKTa,
obecneyeHne COrnacoBaHHOCTU
MeponpuATUN B KaAHUHIpaase 1 1x
COOTBETCTBUA NPOEKTY B LLEAOM);

Enena LiBeTaeBa (pykoBoauTeAb
yUYpeXAEHUA, OTBETCTBEHHAA 3a
cTpaTervyeckmne NapTHepPCTBa, KypaTop
«ApT-I'Maa» Kak OAHOrO 13 KOMMOHEHTOB
NPOEeKTa-AEMOHCTPaTOPa);

EBreHnmn YMaHcKum (xypA0eCTBEHHDIN
pykosoanTenb LCU KaanHuHrpags,
yuypexxkaeHua kypatop [pomeHaa-
CNeKTaKkAA Kak OAHOTO 13 KOMMOHEHTOB
NpoeKTa-AeMOoHCTpaTopa);

AHHa AAnMnueBa (counranbHbI
nccaepoBaTenb, YypbaHNCT, NapTHep
KaAMHUHIPaACKOM rOPOACKOM

AabopaToOpUM 1 BbICTaBKN AOKYMEHTaLNK);

AnekcaHppa AptamoHoBa
(MeHeaXKep MO KOMMYHUKaLMAM,
KypaTop BbICTaBKW AOKYMEHTaLnK,
aaMuHUcTpaTop NpoMeHaa-cneKkTaKkAs,
KoopAMHaTop rasetsl (3 Bbinycka)).

UrbCultural Planning

11
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Working together and
making decisions

The NCCA-Kaliningrad team planned the
process and developed project components
during regular meetings and discussions

(at least once a week). The general project
set-up decisions were taken collectively,
while curators of the specific components
could make decisions themselves. For

the partners (contractors) of particular
components, detailed terms of reference
were developed in dialogue with them.

RUS

CoBMecTHana pa6boTta u
NPUHATUE PELUEeHUN

KomaHaa 'UCW KaanHnHrpaa naaHmpoBsana
npouecc 1 paspabaTbiBaAa KOMMNOHEHTbI
NpoeKTa BO BPeMA peryAapHbIx BCTpey/
obcy»kaeHNI (He perke OAHOTO pasa B
HeaeAto). PelweHuna no obluen opraHmnsaumm
NpoeKTa NPUHNMAAUCh KOAAEKTUBHO,

B AAAbHeNLLeM KypaTop KOHKPETHOro
KOMMOHEeHTa MOT MPUHMMaTb pelleHun
caMocToATeAbHO. AAA NnapTHEpPOB
(noapAAYMKOB) pa3pabaTbiBaAOCh
NoAPODOHOE TeXHUYeCcKoe 3apaHme,
NPOBOANAUCH KOHKYPCHbIE MPOLeAypbl.
PeaAnsauma NnpoeKToB OCyLLeCTBAAAACH B
KOHCTPYKTMBHOM B3aNMOAENCTBUN C HUMMN.

UrbCultural Planning

Learnings from this model
of collaboration

Generally, this model works very

well, as it allows us to bring together
competencies, resources and the networks
of both the institution and external
professionals. However, such a model
requires a lot of time (regular meetings),
which partners sometimes find difficult

to accept. Also, different modes of
working (institutional versus freelance)

are sometimes difficult to reconcile.

PROCESS

BbiBOAbI NO Moaenu pa6oTbl
M Konna6opauum

B ueaoMm, aTa Mopenb paboTaeT oveHb
XOPOLLO, MOCKOAbKY MO3BOAAET
0OBbEANHNTb KOMMETEHLNN, PeCypChl 1
CeTU KaK YUPEerKAEHWNA, TaK U BHELLHNX
cneunaancro. OpHaKo Takaa MOAEAb
TpebyeT 6OAbLINX BDEMEHHbIX 3aTpaT
(peryaapHbie BCTpeun), 4TO NapTHepam
MHOrAa TPYAHO NPUHATL. Kpome Toro,
MHOTAA TPYAHO COBMECTUTb Pa3AUYHbIE
dopmaTbl paboTbl (NpobreMa coBMeLLeHUA
NHCTUTYLIMOHAABHOM NPaKTUKK C
npakTMKamMu paboTbl Ha dpuAaHce).

KGD
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Brief description of different
stages of the project

The project was implemented according
to the plan, the recommended
methodology, and the experience

of urban cultural planning.

Mapping

Mapping (of the territory issues, its valuable
and significant places, and stakeholders and
potential partners) was carried out during
the study, and through the analysis of
information from open sources, interviews
with local residents and residents of the
Kronprinz barracks, consultations with
experts, as well as a research workshop.

Visioning

The vision was formed through

the research data and during a
workshop with townspeople, barracks
residents, and experts in local

history, urban studies, and art.

Designing

Specific design solutions for the Kronprinz
territory were an essential component

of the research workshop. The project
team developed cultural and art solutions
and involved experts and artists.

14

BPEMEHHOM
rPAOUK

RUS

KpaTkoe onucaHue
pa3snunyHbIX pas npoeKkTa

PeaAnzauna npoekTa LWAa B COOTBETCTBUMN
C MAAQHOM, PEKOMEHAYEMbIM
METOAOAOTMEN U OMbITOM FOPOACKOTO
KYAbTYPHOIO MAGHNPOBaHUA.

KapTupoBaHue

KapTtupoaHue (npobaem Tepputopuy,
€€ LeHHbIX 1 3HAaKOBbIX MECT, CTeMK-
XOAAEPOB M BO3MOXHbIX NapPTHEPOB U Np.)
OCYLLLECTBAAAOCH B XOAE MCCAEAOBAHMA,
MNOCPEACTBOM aHaAM3a MHGoOpMaLMn 13
OTKPbITbIX NCTOYHNKOB, ONPOCa MECTHbIX
XKUTeAel N Pe3VNAEHTOB KasapMbl
KpOoHNPWHL, KOHCYyAbTaLMI C 3KCNepTamM,
a TakXe NCCAeAOBaTeAbCKOro BOpKLUIONa.

BuaeHue

BuaeHne popmurposanoch Ha

OCHOBaHWM A@HHbIX MICCAEAOBAHUA U B
XOAE BOPKLLOMA C y4aCcTMeM ropo»kaH,
PEe3MAEHTOB Ka3apMbl, 3KCNepToB B chepe
KpaeBeaeHUA, ypbaHUCTUKM, UCKYCCTBa.

NMpoeKkTUpoBaHue

AvzanH-npouecc, B YacTu NnpopaboTkm
KOHKPETHbIX peLleHnI pas3BuUTUA
TeppuTopmnn KpoHnpuHua,

ObIA Ba’>HOW COCTaBASAIOLLLEWN
MCCAEAOBATEABCKOM MacTePCKOM;
KYABTYPHbIE U XYAOMECTBEHHbIE
pelleHna pa3pabaTbiBaAMCb KOMaHAOM
NpPOEeKTa COBMECTHO C MPUBAEYEHHbIMU
3KCMepTaMu N AEATEAAMU KYAbTYPBbI.

UrbCultural Planning

Implementation

The implementation stage included

the creation and presentation of the
promenade performance By the Routes
of the Kronprinz, the preparation and
publication of a regional newspaper
(three issues), the development and
publication of the Art-Guide, and the
organization of an art residence with
installations in the Kronprinz quarter.

During the project, NCCA-Kaliningrad
experienced organizational transformations
and had to suspend the project for a

year. As a result, there was a year gap
between the mapping and visioning and
design and implementation phases.

15
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Peanusauma

STan peaAusaunmn MeponpuUATUn B
KpoHnpuHLe BKAOYaAA B ceba co3paHne
1 NpeACTaBAEHME NMPOMEHaA-CNeKTaKAA
«MapuwpyTtamu KpoHnpuHLUa», NoOAroTOBKY
1 BbINYCK ParioHHOWM raseThl (3 Bbinycka),
pazpaboTky n nybankaumo ApT-I'vaa,
opraHusauunio apT-pesnaeHLn C
YCTaHOBKOW MHCTAAAALNM B KBapTaAe
KpoHnpuHLUa, NnpoBeAeHe BbiCTaBKU
AOKYMEHTaLMU B rOPOACKOWN cpeae
PAAOM C KazapMol KpoHNpUHLL.

KGD

MNockonbKy B xoae npoekTta NUCU
KaAVMHUHIpaa nepekuA opraHmsaumMoHHbe
npeobpazoBaHuns N GakTUYeCcKn

ObIA BbIHYXKAEH MPNOCTAaHOBUTL

NPOEKT Ha roa, Mexay aTanom
KapTMpoBaHUA U GOPMyAMPOBaHMA
BMAEHWA U 3TanoM NpPoeKTUPOBaHUA

n peaamsaumm bbiA pas3pbiB B 1 roa.

NMPOLLECC
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ENG Actual project timeline in phases

RUS dakKTuyeckmm rpadpmk peanmsaumm
npoekKTa no 3Ttanam

Ol 02 03 04 05 06 07 08 09

2019

10 11 12 01

ENG Predicted project timeline in phases
RUS TMnaHoBbiA rpaduK peanusaumm npoeKTa

no 3Tanam

Ol 02 03 04 05 06 07 08 09

2019
o Baseline study Mapping
AHaAN3 NCXOAHOMN Kaptorpadwusa /
cuTyaumm NCCAEAOBAHMA
o Designing Implementation °
MNpoekTnposaHmne Peannsauna
16

10 N1 12 01

Visioning
Buaerwve

Anchoring
YKopeHeHue

Covid-19 disruptions in BSR

C6ou, csasaHHble ¢ Covid-19
B pernoHe bantumckoro mops

02 03 04 05 06 07 08 09

2020

02 03 04 05 06 07 08 09

2020

10

10

Ll Ol 02 03 04 05 06 07 08 09

Ll

12

12

UrbCultural Planning

01 02 03 04 05 06

2021

2021

17

Extension +3 months
MpoaneHve npoekTa +3 mecaua

|
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The most important
stage in the project

All components of a project are important
in their own way. Each of them pursues

its own goal, and together they allow for
rethinking development:

* Research, both sociological and
historical, to understand and actualize
the potential of the Kronprinz
and the surrounding area;

e Creation of cultural products to
raise awareness of residents and
the potential of the Kronprinz, the
surrounding area and its identity;

e Urban Lab, for regional and
international networking;

e Exhibitions of documentation
in the region to popularize the
methodology and inspire and
support initiatives in small towns;

® The methodology of analyzing the
city history and the quarter is unique
and innovative for Kaliningrad.
Moreover, it may be in demand
primarily by the museum community
since most museums in the city are
located at cultural heritage sites.

18

RUS

CaMbi BaXKHbIX 3Tan B NpoeKTe

Bce KoMMNoHeHTHI peaansaumnm npoeKTa

NO-CBOEMY Ba>KHbl, KaXAbI U3 HUX
npecAeAyeT CBOIO LieAb, a BCe BMecTe
OHW MO3BOAAIOT NEPEOCMbICANTD
pasBuTHE:

* [lccaepoBaHUA - Kak
coumonornyecKkoe Tak
N UCTOPUYECKOE AAA
OCMbICAEHUA N aKTyaAn3aunm
noTeHunara KpoHnpuHua n
NpUAeratpLLero panoHa,

e Co3paHMe KYAbTYPHbIX
NPOAYKTOB AAA NMOBbILLEHNA
OCBEAOMAEHHOCTU KUTEeAeM
n noTeHumare KpoHnpuHua,
NnpWAeratLLero panoHa u

d)OpMVIpOBaHl/IFI ero MAEHTNYHOCTMH,

* [opoackana nabopaTtopus
AAA Pa3BUTUA CETEBOTO
COTPYAHMYECTBa HA PETMOHAABHOM
N MeXAYHAaPOAHOM YPOBHE,

e BhicTaBku AOKYMEeHTaunn B permoHe

AAA MONYAAPU3ALMM METOAOAOTUM
N BAOXHOBEHUA/MOAAEPXKKM
MHULMATVB B MaAbIX TOPOAAX.

* MeTopoAOrMA aHaAM3a UCTOPUM
ropoaa v parioHa ABAAETCA
YHWUKAAbHOW N MHHOBALMOHHOM
Ana KaavHuHrpasa. OHa MoxeT
6bITb BOCTPebOBaHa My3enHbIM
CcoObLLEeCTBOM, Tak Kak MHOrme
MeCTHble My3eu pacrnoAaratoTca B
NaMATHUKAX NCTOPUUN U KYABTYPbI.

UrbCultural Planning

Major shifts between what was
planned and what was executed

The study underwent a certain adjustment.

Due to pandemic restrictions, some test
activities became impossible, and some
operations were carried out online.

As the project progressed, new ideas
and solutions emerged that were not
planned at the initial stage of the project
(newspaper, Art-Guide, performance).
They were designed to draw attention to
the problems of the Kronprinz barracks
and the adjacent microrayon. They were
weakened, among other things, by the
pandemic agenda. We aimed to involve
the townspeople and residents of the

microrayon in studying the territory, its past

and present, and reflecting on the future.

At the start of the project, the team
planned to involve residents of the

area (non-audience) as much as

possible (mapping stage, design and
implementation). However, the pandemic
and the year delay of the implementation
phase made it less possible (we faced a
shortage of time and lack of in-person
contact). This was one of the reasons

for introducing online formats such

as https://otmetky-kronprinz.ru/.
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OCHOBHbIE pasnuuua Mexay
TeM, 4YTo 6bIN1I0 3an/IaHUPOBaHO,
M TeM, YTO 6bI/10 BbINOSIHEHO

OnpeaeneHHON KOpPeKTUpoBKe
MOABEPIrAOCb NCCAEAOBAHME: B CBA3MN
C NaHAEMNYECKMMWN OrpaHNYeHnAaMun
peaAm3aLma HEKOTOPbIX HEKOTOPbIX
MepPONPUATUI CTaAa HEBO3MOXHOMN,
HeKoTOopble onepaLnn bbiAK
OCYLLEeCTBAEHbl OHAAWH.

[No Mepe peaAnzaumnm NnpoekTa
BO3HWMKaAN HOBble MAEWN N PELLeHUA, He
3anAaHMpOBaHHble Ha Ha4aAbHOM aTane
paboTbl no npoekty ([aseta, ApT-rua

N CNeKTaKkAb BblAK 3anAaHMpPoOBaHbl. He
OblAa 3aMAaHMPOBaHa raseTa M BbiICTaBKM
B MaAblX ropoaax.). OHu 6bIAv NpU3BaHb
CTUMYAMPOBaTb BHMMaHMe K npobAaemMam
KaszapMbl KpoHMPWHL, 1 NpuAeratoLLero
MUKpPOpamnoHa, OCAabAEHHOEe B TOM YNCAE
naHAEMNYECKOW NOBECTKOW, BOBAEYD
rOpOXKaH U »KUTeArer MUKPOpPalroHa B
n3yyYyeHne TeppuUTOpPUM, €e NPOLLAOTO U
HacToALero, pedAaeKkcunio o byayLueM.

B HauyaAe npoekTa KOMaHAa NAaHMpPOBaAa
MaKCMMaAbHO BOBAEYb KUTEAEN

parioHa B MPOEKT (3Tan KapTupoBaHus,
NPOEKTUPOBAHNA U peaAm3aLmn).
OAHaKO 13-3a MaHAEMUU U 3aAEPKKN
peaAmsaumm npoekTa Ha 1 roa aTo cTano
MaAOBO3MO>KHbIM (HEXBATKa BPeMeEHH,
OTCYTCTBME AMYHOTO KOHTAaKTa). DTO
CTaAO OAHOW U3 MPUYNH BHEAPEHUA
OHAaMH GOPMATOB, TaKKX Kak, Hanpumep,
https://otmetky-kronprinz.ru/.
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ENG

Energy levels throughout
the project and structuring
the flow of the project

The energy was very high at the launch of
the project in 2019 and in autumn of 2020
when the project restarted and had to be
redesigned. They were high in May/August
2021 when most of the project activities had
to be implemented in a condensed period.

Regular meetings and discussions within
the project team helped structure the flow
of the project and our work. The outputs
and results of the project, workshops,
historical research, promenade walk,
communication with specific people
(audience, artists, researchers), were very
inspiring. At the same time, procurement
processes were exhausting and did

not allow flexibility, which sometimes
reduced the project’s energy.
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RUS

YpoBeHb SHEpPrMm Ha pa3HbIX 3Tanax
NPpoeKTa U CTPYKTYypUupoBaHue
MOTOKa NMpPoeKTa

Bbicoknit ypoBeHb aHeprmm ObiA
XapaKTepeH AAA CTapTa NpoeKTa

B 2019 roay, B ceHTAbGpe, OKTAGPE
2020 roaa, Koraa NpULLAOCH 3aHOBO
pa3pabaTbiBaTb NMPOEKT, a Tak>Ke B Mae-
asrycte 2021 roaa, Koraa 60AbLUINMHCTBO
MepOonpUATUIN NPOEKTa MNPULLIAOCH
PEeaAM30BbIBaTb B O4EHb CXKATble CPOKMU.

PeryaapHble BCTpeun 1 obcyaeHnA

B MPOEKTHOWM KOMaHAE MOMOTrAU
CTPYKTYPUPOBaTb XOA MPOEKTa 1 Hally
paboTy. VItorn n pesyabTaThl NpoOeKTa,
CEMWHapbl, ICTOPUYECKNE NCCACAOBaHNA,
NPOMeHaA-CNeKTaKkAb, obLleHne ¢
KOHKPETHbIMU AIOABMU (3pUTEAAMMU,
XYAOMHMKaMU, UCCAEAOBATEAAMM), BbIAN
OYeHb BAOXHOBAAOLWMMU. B TO e Bpems,
NPOLLEeCChl 3aKyNOK ObIAN YTOMUTEAbHbBIMMN
1 HEe MO3BOAAAM MPOABAATL TMOKOCTb, YTO
MHOTA@ CHU>KAAO 3HEPruio NpoeKTa.
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AHBapb
Qespanb
MapT
Anpenb
MoxxeTt
VioHb
onb
Asryct
CeHTAbpb
OkTAabpb
Hoabpb
Aekabpb
AnBapb
Mepanb
MapT
Anpenb
MoxeT
NioHb
Nionb
Asryct
CeHTAbpPDL
OkTAbpb
Hoabpb
Aekabpb
AxBapb
Despanb
MapT Least energetic
Anpenb
Mo>keT
NioHb
Nionb
Asryct

Most energetic

CeHTAbpPDb
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® UCP project meetings / events ) Internal meetings Artist residencies Sociological study of Kronprinz barracks area

Bctpeun / meponpuatua npoekra UrbCulturalPlanning BHyTpeHHwWe BcTpeun Pesnaerunm xyaoxkHKoB Coumonormnyeckoe nccrepoBaHmne paioHa kazapM KpoHnpuHLy,

Art residency and Site-specific installation “Unreal Reality”
ApT-pesnAEHLMA U UHCTAaAAALUA «HepeaabHan PeaAbHOCTb.

Public Demonstrator Project activity

® Stakeholder reference group
My6AnYHbIE MEPOMPUATHA NPOEKTa-AeMOHCTPaTopa

PedepeHTHas rpynna sanHTepecoBaHHbIX CTOPOH
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COVID-19 IMPACT

ENG

Reflections on the impact of
COVID-19 on the project and
community work as such

The pandemic and related restrictions
significantly affected the project'’s
progress, primarily in public and research
activities. Nevertheless, the scheduling
of events turned out to be relatively
successful, and the planned tasks were
implemented without significant losses.

Major activities related to the first part

of the sociological research, the research
workshop and the first part of the historical
research were implemented before the
pandemic. The second block of research
was partially transferred online (a survey of
visitors to the Baltic branch of the NCCA,
a survey on the otmetky.info platform).

The development and preparation of

the promenade performance took place
when the restrictions were softening, and
its screenings fell on the period when
they were lifting. Historical research and
the development of the Art-Guide were
partly office-based, and this work mostly
did not depend on pandemic restrictions,
except for work in the funds of the State
Archives of the Kaliningrad Region, which
was closed for the lockdown period.

24

BJIIMAHUE KOBUA-19

RUS

Pa3MbIlL/IEHUS O BIMSTHUM
KoBua-19 Ha NpoeKT u paboTty
C COO6GLLECTBOM B LIeJZIOM

MaHAEMUA 1 CBA3AHHbIE C HEW
OrpaHMYeHns CyLEeCTBEHHO NOBAMAAN

Ha XOA peaAM3aLnm NpoeKTa,

Npe>KAe BCero B 4acTu NMyBAUYHBIX U
MCCAEAOBATEABCKUX MEPOMPUATUN.

TeM He MeHee, rpaduKk MeponNpPUATUIA
OKa3aACA OTHOCUTEABHO YAAUHBIM U
MNO3BOAMA PEAAM30BaTh 3aMAaHUPOBaHHbIE
3apa4m 6e3 3HaYUTEAbHbIX MOTePb.

KpynHbin 6AOK MepONpPUATUIA, CBA3AHHbIN
C COLMOAOTMYECKUM NCCAEAOBAHNEM

(ero nepBoW YacTblo), NPOBEAEHNEM
MCCAEAOBATEABCKOIO BOPKLLOMA U NepBOM
4aCTV UCTOPUYECKOTO NCCAEAOBaHNA

6bIA peaAn3oBaH A0 HaCTyMAEHUA
naHaeMun. Bropon 6A0K rccaepoBaHUI
OblA YHaCTUYHO NepeBeAEH B OHAAMH
(onpoc nocetuteaen UCU KaanHuHrpaa,
onpoc Ha naatdopme otmetky.info).

PaspaboTka 1 NOArOTOBKa NPOMEHAaA-
CMEeKTaKAA LWAa B NePNOoA NOCTENEHHO
ocAabAAeMbIX OrpaHMYeHUM, a ero nNokKassl
NPULWAUCH Ha MEPUOA UX YaCTUYHOTO
cHATUA. IcToprnyeckoe nccaepoBaHmve,
pa3paboTka ApT-'Maa 4aCTUYHO HOCUAN
KabWHEeTHbIN XxapaKkTep 1 paboTa

B 9TOM HanpaBAEHWM MO BOAbLLEN
4acTW He 3aBMCeAa OT MaHAEMUYECKUX
OrpaHuYyeHni, 3a UCKAIOYEHNEM PaboTbl
B doHaax [ocyAapCTBEHHOTO apXx1Ba
KaAMHWHIpaacKkor 0bAacTm, KOTOPbIN
ObIA 3aKPbLIT Ha MEPUOA AOKAAYHA.
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At the same time, the pandemic has
significantly impacted the project in the
following areas:

e Exhibition and educational events,
participatory events of various kinds
(exploratory walks with the townspeople,
Subbotniks, design workshops, etc.) in
the Kronprinz or the adjacent territory;

e Discussions of the Kronprinz and
the adjacent territory development
with external groups of stakeholders,
including local and regional authorities.

A certain departure from the cultural
planning agenda, the development of
urban areas, and heritage protection
have become the most pressing issues.

26

B To »ke BpeMAa naHAEMUNA HAaAOXKMAa
CyLLLeCTBEHHbIN OTNeYaToK Ha XxapaKkTep
peaAM3aLMm NPOeKTa MO CACAYOLNM
HanpaBAEHUAM:

* [I[poBepeHWe Ha TeppUTOPUN
KpoHnpuHLa 1 Ha npuAeratoLLen
TEPPUTOPUMN BbICTABOYHBIX U
obpaszoBaTeAbHbIX COOBLITUN,
COYYaCTHbIX MEPOMPUATUI PA3HOTO
poaa (MccaepoBaTEAbBCKME MPOTYAKM
C ropo»kaHamu, cybboTHMKMN,
MPOEKTHblE MacTepCKMe 1 np.),

® PaboTa Mo obCyXKAEHUIO NAEN
pa3BnTnA KpoHNpuHLa 1 npuaeratoLen
TEPPUTOPUN C BHELLHUMMW FPynnamMm
CTENKXOAAEPOB, BKAIOYAA MECTHble
N PEervioHaAbHble BAACTW.

O6beKTUBHDBIN YXOA MOBECTKU KYAbTYPHOIO
NAaHMPOBaHMA, OOYCTPOMNCTBA MOPOACKNX
TEPPUTOPUIN, OXPaHbl HACAEANA N3

4ymcaa Hanboaee akTyaAbHbIX BOMPOCOB

B BMAY NaHAEMNYECKNX NPOBAEM.

UrbCultural Planning
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WORKING WITH SPECIFIC
SOCIAL GROUPS

ENG

The project involved groups that

are relevant for planning the cultural
development of the Kronprinz barracks
and the neighbourhood:

e Residents of the urban neighbourhood
adjacent to the Kronprinz barracks,
represented by citizens of different
age, gender, occupation;,

e Residents of the barracks: managers
and employees of institutions and
organizations located in the premises
of the building and working in
various sectors of the economy;

e Experts in urban planning, local history,
tourism, culture and art workers, artists;

e Audience of the Baltic branch of the
NCCA, including regular visitors.

Relevant tools and methods

The neighbourhood residents were involved
in the project through a sociological

study. The study was on the condition

of the neighbourhood, the role of the
Kronprinz and the Baltic branch of the
NCCA in this development, and the
willingness of citizens to participate in the
development of the territory inside and
outside the Kronprinz. In addition, they
took part in personal formalized interviews,
focus group interviews, and mapping
(drawing mental maps of the area).

28

PABOTA C KOHKPETHbIMU
rPYynnAmMm

RUS

B npoekT bbiAv BOBAEYEHDI FpynMbI,
HanboAee aKTyaAbHble C TOYKW 3peHuA
MNOCTPOEHMA N peaAn3aLmn NAaHOB
KYAbTYPHOIO Pa3BUTUA Ka3apMbl
KpoHMpWHL, 1 NpuAeratoLero panoHa:

® UTEeAU rOPOACKOTro MUKPOPanoHa,
npuAeratpoLero K kasapme KpoHnpuHu,
CPeAU KOTOPbIX NPeACTaBAEHbI
pa3Hble KaTeropum ropoxaH, C TOYKM
3peHnA BO3pacTa, MoAa, YPOBHA
obpasoBaHuA, poAa 3aHATUN U Np.

® Pe3npeHTbl 3aaHMA KasapMbl -
PYKOBOANTEAU U COTPYAHUKM
YYPEXAEHUN N OpraHmnsaumnmn,
pasMellaloLmxca B MOMeLLeHUAX
3AaHVA N paboTaloLWmMX B Pa3ANYHbBIX
CEKTOpPax SKOHOMUKM,

e CreuunaamncTbl B chepe ropoACKoro
NAQHNPOBAHWNA, KPaeBeAEHWA,
TYpW3Ma, AEATEAN KYABTYPbI U
NCKYCCTBA, XYAOKHUKM,

e Ayantopua N'UCU KaanHuHrpaa,
BKAIOYASA MOCTOAHHbIX MOCETUTEAEN.

AKTyalnbHbl€ UHCTPYMEHTbI
n MetToAabl

KUTeAm MnKpoparoHa bbiIAM BOBAEYEHDI B
NPOEKT Yepes yyacTne B COLMOAOTNYECKOM
NCCAEAOBAHNM, MOCBALLEHHOM COCTOAHMIO
N Pa3BUTUIO MUKPOPAaNOHa, POAU
KpoHnpuHua n N'UCW B aToM passutun,
rOTOBHOCTM rpakaAaH y4acTBoBaTb

B Pa3BUTUN TEPPUTOPUN BHYTPU 1
cHapy»xun KpoHnpuHua. OHW npuHUMann
y4yacTue B ANYHbIX GOPMaAU30BaHHbBIX
MHTepPBbIO, GOKYC-rpynne n MHTEPBbLIO

- MPOryAKe, KapTUpoBaHUK (pUcoBaHve
MEHTaAbHbIX KapT panoHa).

UrbCultural Planning

ENG

Residents of the barracks took part in the
research (personal formalized interviews)
and discussed the possibility of joint
arrangement of the barracks courtyard
and holding various events there.

Residents of the barracks building and
experts from different fields got involved
in a research workshop dedicated

to working out the prospects for the
development of the Kronprinz as a
cultural and participatory platform.

The audience and visitors to the events of
the Baltic branch of the NCCA took part
in an online survey aimed at assessing
the activities of the NCCA, as well as
expectations and requests regarding the
activities of the NCCA at a new stage of
development.

29
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Pe3naeHTbl KazapMbl MPUHNUMaAK y4acTue B
nccaepoBaHum (AMdHble GopMaAn3oBaHHbIE
NHTEPBbIO), C HUMUK OBCY>KAAAACH, B

TOM YNCAE, BO3MOMHOCTb COBMECTHOTO
obycTponcTBa ABOPa KaszapMbl n
NpPoOBeAEHMA TaM Pa3AUYHbBIX COObITUN.

Pe3naeHTbl 3aaHMA KasapMbl, a Tak»Ke
CreLunanncTbl N3 pasHbix obaacTen,
y4acTBOBaAM B MICCAEAOBATEALCKOM
BOPKLUOME, MNOCBALEHHOM NpopaboTke
nepcneKkTrB pa3BnTnA KpoHnpuHUa Kak
KYAbTYPHOM NMAOLLL@AKK, ObecneymnsatoLLemn
yyacTue »KUTeAel B Pa3BUTUN, KYAbTYPHOWN
MU3HN N T.A.. AyAUTOPUA, NOCETUTEAN
meponpuatnm UCK KaanHuHrpaa,
NPUHNUMaAM y4acTue B OHAAMH-onpoce,

KGD

HanpaBAEHHOM Ha BblABAEHME OLEHOK
AeateabHocTu TLUCU, oxuaaHnm n
3anpoOCOB B OTHOLIEHUN AEATEABHOCTU
M'UCW Ha HoBOM aTane pasBuTUA.

NMPOLLECC
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Benefits and drawbacks of
working with these groups

Residents of the area are the most
concerned about Kronprinz and the
development of the adjacent area.

The study found citizens’ opinions and
expectations regarding the possibilities
for its development. It helped to raise
awareness about the present and
future of Kronprinz and motivated
involvement in the cultural planning
process and in the local community.

Most residents responded excitedly
to the invitation to participate in
the study. However, those who
refused stated their disbelief in the
likelihood of positive change.

Professional participation in the workshop
was useful. It allowed them to work from
different points of view on Kronprinz issues
and to find ways to solve them. They
defined a vision and possible content for
future activities. Furthermore, they were
inspired by the chance to discuss the
future of the Kronprinz and influence it,
which, in turn, inspired the project team.

30

RUS

MpeuMyLlecTBa U HEAOCTAaTKU
paGOTbI C AaHHbIMM rpynnamm

Kutenen parioHa b6oabLue BCero
BOAHyeT KpOHNpUHL, 1 pa3BuTue
npuAeratoLLen TeppuTopum.
lcchepoBaHMe BbIABUAO MHEHNA U
OXKMAAHUA rPaXAaH OTHOCUTEABHO
BO3MO>KHOCTel ero pa3sutna. OHo
MOMOTAO MOBbICUTb OCBEAOMAEHHOCTb O
HacToALleM 1 byayuiem KpoHnpuHua m
MOTMBMPOBAAO K y4acTMiO B NpoLecce
KYAbTYPHOIO MAGHNMPOBaHWA U B
MM3HU MECTHOro coobluecTsa.

BOAbLWMHCTBO »KNUTEeAen C pasOCTbIO
OTKAMKHYANCb Ha NPEAAOXKEHNE NPUHATL
yyactme B nccarepoBaHmnm. OpHako Te, KTo
OTKasaAcs, 3aABUAN O CBOEM HEBEPUU B
BepOFITHOCTb MO3NTUBHDbIX I/I3M6H€HVII;I.

Yuactre npodeccnoHanoB B ceMnHape
6b1A0 NoAe3HbIM. OHO MO3BOAMAO UM
nopaboTaTb C pa3HbIMU TOYKaMWN 3peHNA
Ha NpobAeMbl KpoHnpurHLa 1 HanTm
nyTn nx pewenna. OHM onpeaeArAn
BUAEHME N BO3MOXHOE COAEPHKaHne
byayLien aeaTeabHocTU. Kpome

TOro, X BAOXHOBMAA BO3MOMHOCTb
obcyanTb byayulee KpoHnpuHLa 1
MOBAMATb Ha HErO, YTO, B CBOIO O4epeAb,
BAOXHOBMAO KOMaHAY MpoeKTa.

UrbCultural Planning
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Work with the audiences of the NCCA-
Kaliningrad enabled us to have feedback
on topics and formats from the past and
for the future. The audiences of the NCCA
appreciates its activities, formats and event
topics. Therefore, the low engagement

in the survey activity was unexpected.

Learning perspectives

It is vital to find effective channels of
attracting local residents to the project
activities. Despite the illusion of universal
access to the internet, in reality, many
lack it for various reasons (no access

to the internet or necessary personal
gadgets, registration on social networks,
or subscription to specific public pages).
As a result, the share of the target group
receiving project messages becomes
insignificant, and its composition is
unrepresentative. Therefore, old-school
methods are still highly relevant such as
paper advertisements in the district in
commonly visited locations (shops and
schools). While such opportunities are
few, the task of finding new ones arises.
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Pabota c ayamtopuen NUCU KaanHnHrpaa,
NMO3BOAMAA HaM MOAYYUTb OOPaTHYIO CBA3b
no TeMam 1 dopmMaTaM 13 NPOLLIAOTO

n Ha byayuwee. Ayantopua N'UCU

LLeHUT ero AeATeAbHOCTb, dopMaTsl U1

TeMbl MeponpuaTni. [loaToMy HM3KaA
BOBAEYEHHOCTb PECMOHAEHTOB B

OnNpoChl bblAa HEOXKMAGHHOWN.

O6yuaoulan nepcneKTmea

BaxkHoe HanpaBAeHMe - Nonck

3 PEKTUBHBIX UHCTPYMEHTOB U KaHaAOB
MHGOPMUMPOBaHUA U BOBAEYEHUS

MECTHbIX XUTeAel B MeponpuaTna
npoekTa. B coBpeMeHHOM obLiecTBe
BO3HMKaeT UAAIO3MA BCeOobLLLero AocTyna

K MHTEepHeT-pecypcaM B LLeAOM U KaHaAy
MHGOPMUPOBAHMA NO KOHKPETHOMY
npoekTy B yactHocTn. OaHaKo, B
PeaAbHOCTU BO3HMKaET CBOEro POAa
«BOPOHKa MPOAAX», B pesyAbTaTe

KOTOPOW MHOTUNE AIOAW AULLAIOTCA AOCTYMa
K MHGOpMaLMM NO pPasHbIM NPUYMHAM
(oTcyTCTBME B AMMHOM MOAB30BaHWNM
MHTEPHETa NAU HeO6XOAI/IMbIX TEXHNYEeCKNX
YCTPOWMCTB, HET perncrpaunm B COLMaAbHbIX
ceTAX, MOAMUCKU Ha KOHKPETHble NabAnkuy,
M T.A.). B uTore pona ueaesom rpynnsi,
MOAyYatoLLLen COObLLEeHNA O NpoeKTe,
OKa3blBaeTCA HE3HAYUTEAbHOMN, ee

cocTaB HepenpeseHTaTueeH. [loaTomy
aKTyaAbHbIMW CTAaHOBATCA CTapble METOADI
(pasBelurBaHMe BDyMarkHbIX OOBABAEHUN

No PanoHy, B TOYKax akTMBHOIo
noceLleHmA (MarasuHbl, LWKOAbI, KYAbTYPHbIE
yuYperKAaeHUA), a B CUAY OrPaHUYeHHOCTH

N 3TUX BO3MOXKHOCTEMN, BCTaeT 3aAa4a
NMONCKa HOBbIX MHCTPYMEHTOB.

UrbCultural Planning
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UrbCultural Planning

LINKING METHODS
AND TOPICS

ENG

Selecting methods and topics
for different social groups

To communicate with target groups,

the study used personal contacts and
provided an opportunity for the respondent
to express their own opinion on the
discussed issues (personal interviews). Also,
mental mapping was used to record the
perception of the situation by a person
without its problematization and analysis.

Given that the topic is important for the
communities, the methodology triggered
collective discussion and reflection

in focus group interviews and group
work during the workshop. In addition,
some methods during the workshop
focused on the most important aspects
of cultural planning - vision formation,
mapping, and the design process.
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CBA3bIBAHME
METOAOB U TEM

RUS

Bbi6op MeTOAOB M TeM And
Pa3HbIX COLMaNbHbIX Fpynn

AAfa 0obLLeHMA C LeAeBbIMK rpynnaMn B
MCCAEAOBaHUN MPUMEHAANCH METOADI
cbopa AaHHbIX, NpeanoAaratoLmne

AVYHbBIE KOHTaKTbl M MPEeAOCTaBAAOLLME
BO3MO>XHOCTb PECMOHAEHTY BblPa3nTb
CBOIO COBCTBEHHYIO MO3ULMIO, MHEHNE

no obcyxaaeMblM BONpOCaM, - AUYHbIEe
MHTEPBbIO. B TO Ke BpeMA B CUAY TOrO, 4TO
He BCe TeMbl OCMbICAEHDI peCﬂOHAeHTaMI/I,
NCMOAb30BAACA METOA MEHTaAbHbIX

KapT, NO3BOAAOLWNIN 3adUKCMpPOBaTb
BOCMNPUATUE CUTYaLMN YEAOBEKOM He3

ee npobAemMaTU3aLMmM N aHaAn3a.

C y4eToM TOro 4TO TeMa ABAAETCA BaKHOWM,
Ba*KHOM HE TOAbKO AAA OTAEAbHbIX AHOAEN,
HO AAS COODLLECTBA B LLEAOM (PalOHHOTO,
FOPOACKOrO, MPEANPUHNMATEALCKOTO,
KpeaTMBHOIO), NCMOAB30BAAUCH METOADI,
3anycKatolme KOAEKTUBHYIO ANCKYCCUIO
n pedaeKkcnio - GoKyc-rpynnel, rpynnosas
paboTa B XOAE MCCAEAOBATEAbCKOrO
BOpPKLUOMa. TakXe Ba>KHO, 4TO
KOHKPETHbIE METOANKWN N TEXHUKMN,
MCMOAb30OBaHHbIE B XOAE BOPKLLONA,
NMO3BOAAAN CHOKYCMPOBATLCA Ha
HanboAee BaXHbIX acneKkTax KyAbTYpPHOro
NAaHUPOBaHMA - GOPMUPOBAHUN BUAEHUS,
KapTUPOBaHUN, ANM3anH-NpoLecce.

UrbCultural Planning

ENG

A hyperlocal media, the newspaper
Kronprinz, was established (three

issues, total circulation of 4000 copies).

It addresses the residents of the area
primarily. The main task of the newspaper
is to report on project activities; it also
covered the history of the quarter and the
city, artistic practice, and ways to improve
urban spaces in other countries. The first
issue with a map served as a walking guide.
The local residents fell in love with the
newspaper. Some of them want it to still
be published when the project is over.
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Bbino cosaaHo runepaokanbHoe CMI

- razeta "KpoHnpuHy" (Tpw BbiNycKa,
obwmi Tnpak 4000 skseMnaapoB).

OHa appecoBaHa B nNepByto ovepeab
xuteaam panoHa. OcHoBHaA 3asava
raseTbl - OCBeLLeHNEe AeATEAbHOCTH
NPOEKTa; Tak»e oCBeLaracb NCTOPUA
KBapTaAa U TOPOAA, XyAOKECTBEHHbIE
NPaKTUKK, NPUMEpPDI YAYYLLEHUA
FOPOACKUX MPOCTPAHCTB B APYTMX
cTpaHax. [lepBbli BbIMYCK C KAPTOM CAYXKWUA
nyTEBOAUTEAEM MO pPanioHy. MecTHble
KNUTEAU NOAOOUAKM raseTy. HekoTopble
N3 HUX XOTAT, YTODObl OHa MPOAOAXKAAA
BbIXOAWTb M MOCAE 3aBEPLUEHNA NPOEKTa.

KGD
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UrbCultural Planning

Methods
Metody

Walks
Spacery

Photo mapping
Mapowanie zdjed

Movie / video-making \"'

Tw<&zenie filmow / wideo'\.<

Digital Ama|:7>ping
Mapowanie cyfrowe

Relationship mapping
Mapowanie relacji

.

~
Story collection / storytelling
Zbieranie historii / stor<te||ing

\

Topics
Tematy

Social diversity
Réznorodnosé spoteczna

Spaces
Przestrzenie Ne—
Possibilities / potentials
Mozhwo\sc[/poteq\qa’fy )
Future scenarios

Scenariusze przysztosci

Opinions
Oginie aN\Yi \,
A/
History ,
Historia Ve
4

Present g
Obecny | /
/NS

Ideas / //

\\ ® ,P;)mys’f

Cultural events X //% .
Wydarzenia kulturalne \ Local identity / heritage

\
®

Collection of ideas
Zbidr pomystéw

Urban games
Gry miejskie

Tozsamo$c¢ lokalna / dziedzictwo

Culture
Kultura

Objects in public space
Obiekty w przestrzeni publicznej
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Who was involved?
Kto byt zaangazowany?

Teens (13-19)
Wiek dojrzewania (13-19)

Youth (20-25)
Mtodziez (20-25)

Adults (26-64)
Dorodli ludzie (26-64)

KGD

Families
Rodziny

Elderly (65+)
Osoby starsze (65+)

Mix (not targeted)
Mieszanka (bez kierowania)

NMPOLLECC
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COMMUNICATION
AND SOCIAL MEDIA

ENG

Communicating the project in
and out of the community

The public was informed through social
networks, leading media in the region, as

part of offline events and research activities,
and at working meetings with stakeholders.

Public presentations were launched
to discuss the results of historical
and sociological research.

Information about the project,
research results, and the promenade
performance are presented on the
website kronprinz-kaliningrad.ru.

The communication process involved the
Park Ring and the Otmetky.info project
teams. Flyers were also distributed, and
volunteers were brought together.
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KOMMYHUKALMUMN U
COLUMAJNbHbBIE MEOAUA

RUS

PacnpocTpaHeHue uHpopMauum
O NpoeKTe BHYyTpU coobLiecTBa
M 3a ero npeaenamm

KoMMyHuKauma n nHdopMmnpoBaHune
NOTEHLMaAbHOW ayANTOpUMN
OCyLLEeCTBAAAACh Yepes COLMaAbHble

23-26 vona

O3épck

LleHTp passutmA

TBOPHYECTBa AeTen M IDHOLIEeCTBa

27-30 nona

CBeTneropck
KynbTypHO-06pa3oBatentHoe
NPOCTRAHCTBO «Tenerpad»

5-7 asrycrta
YepHaxoBcK
«domM-3aMoK MHcTepbypra»

aBrycr ceHTABpb
3HaMeHcK KanuHuHrpan

ruc M ruCHU-KanuHuHrpap | NCCA-Kaliningrad

UrbCultural Planning

NIONb-CEHTABPL

HYBCTBO

NMPUHAONEXHOCTU

rnepeBM>XHad BblCTaBKa-JOKyMeHTal g

npoekta UrbanCulturalPlanning

"""‘i'nter_reg - A rucu

PROCESS

@nccakaliningrad - Modern art museum

© Send Message

CceTU, UHTepPHEeT-CcanT, NybAnKaLunm B
CMW, B pamkax odd-AaliH MeponpuAaATUn

Hi! Please let us know how we can help.

N NCCAEAOBATEAbCKUX MPOLEAYP
(BopKLWoOM, poKyc-rpynnosbie
MHTEPBbIO-NPOryAKW), paboumnx BCTpey
C pPe3NAEHTaMU U CTENK-XOAAEPaMMU.

Mo nToram MCTOPUYECKOro U
COLMOAOTMYECKOTO MCCAEAOBAH W
6bIAM MPOBEAEHbI MyBAMYHbIE (OHAANH)
npe3eHTaunm C obCy>KAeHMEM
pe3yabTatoB (okTAGpPbL 2020).

NHudbopmauma o npoekTe, pesyAbTaThl
nccaepoBaHui, Hbopmalma o
MPOMEHaA-CNeKTakAe NPeACTaBAEHb!
Ha cneuMaAn3MpoBaHHOM caKnTe
kronprinz-kaliningrad.ru.

B npouecc KoMMyHMKaLMn BbiAn
BOBAEYEHbl KOMaHAA MPOeKTa
«NapkoBOe KOAbLLOY», peaAn3oBaBLIas
COLIMOAOTNYECKOE NCCAEAOBAHNE U
NCCAEAOBATEABCKMNIM BOPKLLOM, KOMaHAQ
npoekTa otmetky.info, ocCyLllecTBAAOLWaA
nccAep0BaHME paroHa KasapMbl
KpOoHNpWHL, C NCMOAb30OBaHNEM

AQHHOW MHTEPHEeT-NAaTGOPMbI.
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ENG

An important communication tool was
three special newspapers with a circulation
of 1000 copies each, devoted to various
project themes and distributed among
residents free of charge (in cafes and
libraries). Thanks to this, we managed

to attract local residents to the play-
promenade, The Routes of the Kronprinz.

Relevant links

e https://bit.ly/3yZIEZM
* https://bit.ly/3E3HKOv
e https://bit.ly/3tufwaM

Social media

Social media informed people about
the project and the progress of its
implementation. Social media was

a tool for involving citizens in the
processes and activities of the project
- from research and the workshop

to the promenade performance.

The main method for informing people
about the project was through the pages
of the Baltic branch of the NCCA on the
social networks Facebook, VKontakte,
and Instagram. Information was also
disseminated through relevant Kaliningrad
activity groups (Park Ring and Right to
the City), and the personal pages of the
loyal NCCA audience. They became

not only a platform for information but
also a resource for feedback. Viewers
shared their impressions on the pages,
annotating the organizer’s page.
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Ba>KHbIM MHCTPYMEHTOM KOMMYHMKaLMK
CTaAM TpU CreunanbHble ra3eTsl

TmpakoM 1000 sk3eMnAApoB Kaxaad,
MOCBALLEHHbIE Pa3ANYHbIM TEMaM MPOEKTa
M PacnpoCTpaHAeMble CPeAU XKUTerel
6ecnaaTHO (B Kade 1 bubanoTekax).
BAaroaaps aToMy HaM yAaAOCh NPUBAEYb
MECTHbIX XXUTEAEN K y4acCTUIO B CMEeKTaKAe-
npomMeHaae «MapwpyTtamu KpoHnpuHLua.

PeneBaHTHbI@ CCbINIKM

* https://bit.ly/3yZIEZM
e https://bit.ly/3E3HKOv
e https://bit.ly/3tufwaM

CouumanbHble Meaua

CoupanbHble MeamMa BbiAN NAOLLLAAKAMN
MHGOPMUPOBAHUS O MPOEKTE U XOAE

ero peaansaunm, NHCTPYMEHTOM
BOBAEYEHMA rOPOXKaH B MPOLLEeCCh n
MeponpuUATUA NPOEKTa - OT NCCAEAOBaHMA
M BOPKLLIOMA AO MPOMEHAA-CMEKTaKAA.

BazoBoi naoLwaakom aaa
MHGOPMUPOBAHNSA O MPOEKTE CTaAM
ctpanmubl [UCW KaarHuHrpaa B
coumanbHbix ceTax Facebook, BKoHnTakTe,
Instagram. Vlhbopmauma Takke
pacnpocTpaHAAaCb Yepes peAeBaHTHble
rpynnbl KAAMHUHIPAACKOrO CerMeHTa
ceten («[TapkoBoe KoAbLO», «[1TpaBo Ha
FrOPOA» U AP.), AVdHbIE CTPaHWLbl AOAABHOM
FUCW ayamtopun. OHM CTaAm HE TOABKO
naatbopmon aaa HGOPMUPOBaAHUA, HO
N MHCTPYMEHTOM obpaTHOM cBA3K. Ha
3TUX CTPaHMLAX 3PUTEAU CNEKTAKAA
ACAVUAUCH CBOUMU BreYaTAEHNAMMU.

UrbCultural Planning

ENG

Relevant links

https://bit.ly/38Te7Rt
https://bit.ly/2Vvxo8B
https://bit.ly/3hjBcBD
https://bit.ly/3tsWGAZ

Learning perspectives

It would be great if this interesting and
inspiring process of working with the
neighbourhood residents could continue
after the project is completed.

For this purpose, there could be a separate
group on social networks devoted to

the history of the neighbourhood, its
historical personalities, and so on. It

would also be a good idea to continue
publishing a newspaper. However,

the described activity is possible only

if NCCA remains in the quarter.
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PeneBaHTHbIE CCbIJIKM

https://bit.ly/38Te7Rt
https://bit.ly/2Vvxo8B
https://bit.ly/3hjBcBD
https://bit.ly/3tsWGAZ

O6yuamouwas nepcneKTmea

Bbino 6bl 350p0BO, ecAn HBbl 3TOT
WHTEPECHbIN 1 BAOXHOBAAIOLLMIN
npouecc paboTbl C XKUTEAAMMU
MUKpPOpanoHa NPOAOAXKAACA U
nocAe 3aBepLUeHnA NpoekKTa.

AAa 3TOro MO*KHO 6bIAO Bbl CO3AaTb
OTAEAbHYIO FPynny B COLUMAAbHbIX CETAX,
NOCBALLEHHYIO MICTOPUWN PanoHa, ero
NCTOPUYECKUM AUYHOCTAM U TaK AdAee.
HenAoxo OblAO Obl Take MPOAOAXKUTL
BbiNyck razetbl. OaHaKo onmncaHHanA
AEATEAbHOCTb BO3MOXKHaA TOAbKO B TOM
cayyvae, ecam [UCW octaHeTcA B KBapTane.
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DIGITAL TOOLS

ENG

The research relied on Google Forms,
and the Internet platform otmetky.info.

Google Forms, a cloud-based application
for creating and administering online
surveys, is part of the free Google

Docs Editor suite. This was used to
conduct a survey among the audience

of the Baltic branch of the NCCA, to
monitor their response to activities of
NCCA, to assess formats and specific
programmes and initiatives, and also

test expectations from new activities.
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LLMDPOBDIE
UHCTPYMEHTDI

RUS

AAA NPOBEAEHMA NCCAEAOBAHNI BbIAM
MCNOAb30BaHbl BO3MOXXHOCTK Google-

dopM u nHTepHeT-nraThopma otmetky.info.

Google-popmbl - obrauHOE
NPUAOXKEHME, MO3BOAAIOLLEE CO3AaBaTb
N aAMUHNCTPNPOBATb OHAANH-OMPOCHI,
BXOAWT B COCTaB HeCrnAaTHOro nakeTta
pesakTopoB pAokymMeHTOB Google.
icnoab3oBanach aAAA MpoOBeAeHUA
aHKETMPOBaHWA CPEAN ayAUTOPUM

FUCW KaarHWHrpaa, BoiABAEHNA ee
oTHoweHuA K opranusaumm 'LUCW, oueHkn
dOpPMaToOB 1 TEMATUYECKIMX HaNpPaBAEHU
PaboTbl, OXMAAHUN OT AEATEAbHOCTU
UCW Ha HOBOM 3Tane AeATEAbHOCTW.

UrbCultural Planning
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The otmetky.info platform is a service

that allows you to create polls based on
maps and 3D models. With their help

you can identify problems in the territory
and see the peculiarities of using them
(fixing routes), and you can collect wishes
regarding the transformation of the
environment. The analysis of the collected
data helps people to develop territories and
make appropriate decisions. In our project,
the platform was used to interview citizens
in relation to the Kronprinz district and to
take stock of problems and issues, potential
infrastructure, and cultural services.
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MNraTdopma otmetky.info npeacrasanet
cobom cepBnC, MO3BOAAIOLLUM
co3paBaTb onpockl Ha base kapT n 3D
MOAEAEN M C VX MOMOLLbIO BbIABAATD
NpobAeMbl TEPPUTOPUIN, OCOBEHHOCTH
NOAb30BaHWNA UMK (PuKcauma
MapLUpPYTOB), CObMpPaTb NoOXKeAaHUA
OTHOCUTEAbHO NPeobpa3oBaHNA CPeAbI.
AHaAM3 cOBbpaHHbIX AGHHbIX MOXKeT
yu4nTbiBaTbCA NPU pa3paboTke NPOEeKTOB
PasBUTNA TEPPUTOPUN U MPUHATUA
COOTBETCTBYIOLWMX pelleHni. B HaweMm
npoekTe NAaTGopMa MCMOAb30BaAACh
AAA OMPOCa ropoXKaH B NPUBA3KE K
TepputTopmnn MMKpopanoHa KpoHnpuHua,
ANA OMPEeAeAeHNA ee MPODBAEMHbIX
MeCT, HEOBXOAMMbBIX OB BBEKTOB

MHGPACTPYKTYPbI U KYAbTYPHbIX CEPBUNCOB.

UrbCultural Planning

ENG
Relevant links

NCCA audience questionnaire
https://bit.ly/3I18NpKx

A poll page about the Kronprinz
on the otmetky.info platform
https://bit.ly/3twinwr

Outcomes, learning perspective

123 people took part in the online sur-
vey in the summer of 2020, which is
relatively few for the loyal audience

of the Baltic branch of the NCCA,
which has gathered over the years.

Perhaps this is due to the length of the
questionnaire, which was determined by
the research objectives. It also might be
due to the questions themselves, which
could potentially be uncomfortable for
some respondents. On the other hand, a
rather low participation rate could be linked
to the dissemination of information on
social networks, when important informa-
tion may fail to pop up in the user’s feed.

The use of the otmetky.info service also
caused expected difficulties for the target
audience. This service is being improved
but still has some imperfections which can
alienate users: for example, the service

is not very convenient on a smartphone;
using it is not intuitive; and some users
are also put off by the need to register.
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PeneBaHTHbIE CCbIJIKM

AHKeTa gna ayautopumu NucCu
https://bit.ly/3I18NpKx

CtpaHuua onpoca o KpoHnpuHUe Ha
nnatdpopme otmetky.info
https://bit.ly/3twlnwr

Pe3ynbTaTthl, BbiBOAbI

B oHAanH-onpoce anetom 2020 roaa npu-
HAAO y4acTne 123 yenoBeKa, YTO cpas-
HUTEABHO MaAo aad ayamTopum TLCK
KaArHUHIpaa, HaKOMAEHHOW 3a roabl
paboTbl N NPV 3TOM BECbMa AOAAbHOW.

KGD

Bo3Mo»HO, 3TO cBA3aHO c 06bEMOM aH-
KeTbl, KOTOPbIN OMPEAEAAACA NCCAEAO-
BaTE€AbCKMMUM 3apAa4aMU, HO, BO3MOMHO,
OKa3aAcA HEKOMPOPTHbBIM AAS HEKOTOPbIX
pecnoHaeHToB. C APYron CTOPOHBI, AO-
BOAbHO CAabbIil OXBaT ayAUTOPUU MOT
6bITb CBA3aH CO cneunduKom pacnpo-
CTpaHeHns NHGOPMaLMN B COLMAAbHBIX
ceTAaXx, KOrAa Ba»KHadA I/IHCI)OpMaLI,I/IFI MOXeT
He MonacTb B AEHTY K MOAb30BaTEAAM.

cnoabsoearue cepauca Otmetky.info
TaK>Ke BbI3BAAO YAAAUTH 3aTPYAHEHMA Y
ueaeBol ayamtopumn. CepBmnc HaxoAmT-
CSl B CTAAMW COBEPLUEHCTBOBaHMA 1 BCe
eLle MeeT HEKOTOpPble HeCOBEepLLEH-
CTBa, KOTOPbIE OTTAaAKMBAIOT MOAb3O-
BaTeAel: HanprMep, CEPBUC HE OYeHb
yA0b6eH and TenedOHa; MOAb3OBaAHME UM
HeAb3s Ha3BaTb MHTYUTUBHO MOHATHbIM;
HEKOTOPbIX MOAb3OBaTEAEN OTTaAKMBAET
HEeObXO0AMMOCTb PErMCTPUPOBATLCA.

NMPOLLECC
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UrbCultural Planning

ARTIST RESIDENCIES

ENG
Who? When? How?

The pandemic had a significant impact on
the selection of international participants for
the project. Finally, we only invited artists
from the north-west region of Russia. We
selected Alexander Shishkin-Hokusai. He
is widely known as a set designer working
in the theatres of St. Petersburg and in
the field of public art. He participated in
the Russian pavilion at the Venice Biennale
2019. His previous background as an

artist in the public space matched the
strategy and format of the project. After

a discussion of the artist’s views, it was
decided to abandon the idea of installing
one large object (a lighthouse) in the urban
space, as it would not allow the entire
territory of the quarter of the historical
Kronprinz barracks (Litovskiy Val, Frunze,
and 9th of April streets) to be included in
the work. The final concept was to create
several different objects/installations.

XYOOXECTBEHHAA
PESUAEHLUUA

RUS
KT0, KOrga, Kak?

[NaHaeMUA oKa3ana 3Ha4YUTEAbHOE BAMAHME
Ha OT6OP MeXKAYHaPOAHbIX Y4aCTHUKOB
npoekTa. B utore Mbl npuraacnam TOAbKO
XYAO>XHNKOB 13 CeBepO-3anapHoro
pernoHa Poccnun. Mol Bbibpann AnekcaHapa
nwkmHa-Xokycaa. OH WNPOKO n3BeCTeH
Kak cueHorpad, paboTalowmii B TeaTpax
CaHkT-leTepbypra, 1 Kak XYAO>KHWK,
paboTatlowmi B obAacTu nabamk-apTa.

Ero paboTbl b6biAn NpeaCTaBAEHbI B
POCCUINCKOM NaBUAbOHE Ha BeHeumaHcKoM
6uenHane 2019 roaa. Ero onbiT paboThi

B Ka4yecTBe XYAOXKHMKa B MyOAMYHOM
NPOCTPaHCTBE COOTBETCTBOBAA

cTpaTernn u popmaTty npoekTa. MNocae
PaboUnX AUCKYCCUIN C XYAOMHNKOM

BbIAO pelleHo OTKasaTbCA OT UAEU
YyCTaHOBKM OAHOTO BOABLLIOTO O6beKTa
(MafKka) B ropoOACKOM MPOCTPaHCTBE,

TaK Kak 3TO He MO3BOAMAO Obl BKAIOYNTD

B paboTy BCIO TeppPUTOPUIO KBapTaAa
NcTopuyeckmnx Kasapm KpoHnpuHua
(yanupl Avtosckuin Baa, ®pyHse n 9
Anpens). OkoHYaTeAbHaA KoHUenuuaA
3aKAIOYaAACh B CO3AaHNU HECKOAbKMX
Pa3ANYHBIX O6bEKTOB/MHCTAAAALMNINA.

UrbCultural Planning

ENG

This horizontal project allowed for a
broader use of the whole area. The
installation represents figures and objects
created by the artist, inscribed and installed
in specific pre-selected sites. Since the
ideology of the entire project encourages
interaction with residents and their
involvement in the project, the installations
will stimulate interest in the place of
residence and the history of the area. A
map of objects and a route will be created
for spectators, accessible via QR-code.

The installation builds a certain set
design in the urban space, dissolving
in the environment and becoming
invisible, and sometimes invading the
private spaces of courtyards and other
non-central spaces. The residency

was implemented in August 2021.

RUS

STOT rOPU30OHTaAbHbIN MPOEKT MO3BOAUA
LIMpe MCNOAb30BaTb BCIO TEPPUTOPMUIO.
NHcTanrauma npeacTaBaseT cobon durypbl
N OObEKTbI, CO3AaHHbBIE XYAOKHNKOM,
BMUCaHHbIE N YCTaHOBAEHHbIE B YAAAUTb
3apaHee BblbpaHHbIx MecTax. [1oCKOAbKY
NAEOAOTMA BCEro NPOeKTa NpeanoAaraeT
B3aMMOAENCTBUE C XKUTEAAMU N NX
y4acTme B NPOeKTe, MHCTAaAAALNM
CTUMYAMPOBAaTb MHTEPEC K MeCTy
NPOXMBaHUA N NCTOPUN panoHa. AaA
3puTeAer co3paHa KapTa ObbeKToB n
MapLUPYT, AOCTYMNHbIN Yepe3d QR-Koa.

VIHCTaAAALMA CO3AAET ONPEAEAEHHYIO
AN3aliH-CpeAy B TOPOACKOM MPOCTPAHCTBE,
PacTBOPAACH B OKPY>KaloLen cpeae u
CTaHOBACb HEBUAMMOWM, @ NHOTAA BTOPranch
B YaCTHble MPOCTPaHCTBa ABOPOB U APYTUX
HeLeHTPaAbHbIX MPOCTpaHCTB. PesnaeHumn
6bina peaamsoBaHa B aBrycte 2021 roaa.
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COLLABORATIONS
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KOJIJTIABOPALIU U
NMNAPTHEPCTBA

UrbCultural Planning

ENG

The residency’s contribution
to the project

An art project in a public space implies an
indirect interaction but not direct contact.
People sometimes cannot avoid seeing art,
which can cause a certain reaction. Objects
continue to live their lives, disappear or
change their original appearance. The
audience gets the opportunity to take
independent walks along a given route

(in accordance with the map of objects),
which gives them a different view over the
area and allows them to explore unknown
places. Information about the art project

is presented in a thematic newspaper.

RUS
Bknap apT-pe3MAaeHLUM B NPOEKT

ApT-NPOEKT B OOLLECTBEHHOM
NpPOCTpaHCTBE NoapasyMeBaeT
KOCBEHHOE B3aMMOAENCTBME, HO He
NPAMON KOHTaKT. /AtoaM MHOTAa He
MOTryT n3bexaTb BCTPEYM C MICKYCCTBOM,
4TO MO>KET BbI3BaTb OMNPEAEAEHHYIO
peakumto. O6beKTbl MPOAOAMKAIOT KNTb
CBOEW MU3HbIO, MCYE3aIOT UAN MEHAIOT
CBOVI MEePBOHAaYaAbHbIN BUA. 3PUTEAU
MOAy4YaloT BO3MOXHOCTb COBEpLUaTh
CaMOCTOATEAbHbIE MPOrYyAKM NO
3aAaHHOMY MapLUpYTy (B COOTBETCTBUM
C KapToM OO6BEKTOB), YTO AQET UM
BO3MO>XHOCTb MO-APYrOMY B3rAfHYTb Ha
MECTHOCTb U UICCAEAOBaTb HEN3BECTHbIE
MecTa. IHdopMauna o6 apT-npoekTe
NpeACTaBAEHa B TEMaTUYECKOW raseTe.

UrbCultural Planning

ENG

Future of an artistic role in
the DP partner's processes

NCCA-Kaliningrad is focused on
working with artists and artistic
projects. Artistic projects trigger
people and stimulate diverse feedback
from differing social groups.

Outcomes, learning perspectives

Artistic interventions, like the promenade
performance, allow us to reach out to
very diverse audiences, which are open
to dialogue concerning art, culture,

and local history. Once again, we saw
that art is a universal language that

helps start communication between

very different people, engaging them
emotionally first and then intellectually.

RUS

Byayuiee XynoXXecTBeHHOM
cocCTaB/ifoWEeN B npoueccax
napTHepoOB, OPpraHM30BbiBaBLUMUX
NpoeKT-AeMOHCTpaTop

M'UCW KaAamHWHIpas opuyeHTUpoBaH
Ha PaboTy C XyAOXKHNKaMU U
XYAOECTBEHHbIMW NPOEKTaMMU.
XyAOMECTBEHHbIE MPOEKTLI BbI3bIBAIOT
NHTEpPEeC Y AIOAEN N CTUMYAUPYIOT
pa3HOObpasHble OTKAMKM CO CTOPOHDI
Pa3ANYHbBIX COLMAABbHBIX TPYMM.

BbiBOAbI

XyAOXECTBEHHble NHTEPBEHLMN, TakMe
Kak NPOMeHaA-CNeKTakAb, MO3BOAAIOT
0bpaTUTbCA K PasHbiM ayAUTOPUAM,
OTKPbITbIM AAR AM@AOTa 0D UCKyCCTBE,
KYAbType 1 MecTHoUu nctopumn. B
o4yepeAHON pa3 Mbl yOEANANCH, H4TO
NCKYCCTBO - 3TO YHNBEPCaAbHbIV A3bIK,
KOTOpPbIN MOMOraeT HavyaTb obLieHne
Me>AY OYeHb Pa3HbIMU AIOAbMU,
BOBAEKaA MX CHa4YaAa 3MOLMOHAAbHO,
a 3aT€M UHTEAAEKTYaAbHO.
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Demonstrator project relation
to the cultural sector

Cooperation with cultural institutions
developed in different formats. While
preparing materials for the Urban Toolkit,
the project team members actively
communicated with representatives

of the initiatives, which were to be
included in the archive of the best
practices of cultural and participatory
planning from the Kaliningrad region
(Telegraph Social and Cultural Community,
Insterburg Castle House and others).

NMAPTHEPCTBO C
KYNNIbTYPHbIM CEKTOPOM

RUS

B3auMopaeMcTBUE NPOEKTa C
KYNbTYPHbIM CEKTOPOM

CoTpyAHNYECTBO C KYAbTYPHbBIMU
NHCTUTYLMAMU CKAGABIBAAOCH MO-PasHOMY.

Tak, B xoae NOArOTOBKM MaTepUanoB

AnA [locobrna No ropoACKMM NpaKkTUKam
YYaCTHUKN KOMaHABI MPOEeKTa akTUBHO
0obLaAMCh C MPeACTaBUTEAAMMN
MHNLMATUB, OTOBPaHHbIX AAA BKAIOYEHWNA
B aPXMB AYYLLUX NMPAKTUK KYAbTYPHOIO

M COoy4acTBYIOLLEro NAaHMPOBaHMA

oT KaAnHUHrpaackom obaacTm
(O6LecTBEHHO-KYABTYPHOE COObLLECTBO
Tenerpad, AoM-3amok VIHCTepOypr, n Ap.).

UrbCultural Planning

ENG

We planned to involve cultural institutions in
this area (the Amber Museum, the Museum
of the World Ocean - a branch in the Royal
Gate - the Gate Art space, S. Snegov's
library, and G.H. Andersen'’s library) in the
study and to discuss prospects for the
development of the Kronprinz site and

new tourist routes. However, this part of
the study was not implemented due to
pandemic and administrative restrictions.
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RUS

Tak»e npeanoAaranoCb BOBAEYEHME
PaVOHHbIX KYAbTYPHbIX MHCTUTYLNI B
nccarepoBaHme N 0bCyKAEHME NePCneKkTmB
Pa3BUTUA TEPPUTOPUN, MPUMBbIKAIOLLLEN

K Kaszapme KpoHnpuHL, dopMurpoBaHme
3AECb HOBbIX TYPUCTUYECKUX U
9KCKYPCUOHHBIX MapLpyTos (Myser
AHTapa, Mysen MmpoBoro okeaHa
(dbnanan B Kopoaesckumx BopoTax), ApT-
npocTtpaHcTBo BopoTa, 6ubanoTekn nm.
C. CHeroBa n I.X. AHaepceHa). OaHako,
3Ta YaCTb NCCAEAOBAHWNA PEaAM30BaHa
He 6blAa, B TOM YNCAE MO NaHAEMUYECKUM
M OPraHN3aLUMOHHbIM MPUYNHAM.
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Outcomes, learning perspectives

The innovative experience of reaching out
to the local community through artistic
practices based on preliminary historical
and social research demonstrates great
potential. Other cultural institutions

can also use this in their practice to

go beyond their physical structures
(buildings) and into the public space.

RUS
BbiBOoAbI

/IHHOBaLWMOHHbIV ONbIT 0bpaLLeHnA

K MECTHOMYy coobLLecTBy yepes
XYAO>KECTBEHHbIE MPAKTUKM, OCHOBaHHbIE
Ha NPeABapPUTEAbHbBIX UCTOPUYECKMX

M COLMAAbHbIX MICCAEAOBaHUAX,
AEMOHCTPUPYET HOAbLLOM NOTEHLMAA.
Apyrne KyAbTypHble yYpexKaeHuaA

Tak»ke MOTyT NCMOAb30BaTb 3TO B CBOEMN
npaKTuKe, 4TO6bI BLINTK 3a MPEAEAbI CBOEN
dusmyeckon MHGpacTpyKTypbl (3aaHUI) U
BbIITW B OOLLECTBEHHOE MPOCTPAHCTBO.

UrbCultural Planning

PROCESS

'BANTUICKII GUIAAN TMAM M. A.C. IVIIKUHA
(TLLCH KATMHUHTPAR) NPEACTABAISET

MAPLIPYTAMM
KPOHMPUHLA

CnekTaknb-npoMeHag

‘Pexuceep-nocTaHosumK: Ceprell KopHioweHko
Astop cuenapus: Cepreii Muxaiinos,

Axtepei: Onera Kopuejiuyk, Enena Jlamuna, JTio6osb Opnosa, Unbs Puxrep,

TerHanvih Guannnosuy, Mapus YepHosa
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Demonstrator project
relation to the city, state
or regional authorities

The project was first initiated in autumn
2019 at a meeting with the following: the
project team, Danish Cultural Institute
with the Minister for Culture and Tourism
of the Kaliningrad region Andrey Yermak,
Vice Head of the Agency for International
and Interregional Cooperation of the
region Liana Maksimova, the Chief
Architect of Kaliningrad Andrey Anisimov,
and Head of International Relations of
the Kaliningrad City, Dina Shelyag. As

a result, the authorities expressed their
support for the project and cooperation.

Official invitations were also sent to

the Ministry for Culture and Tourism of
Kaliningrad Region and Kaliningrad City Hall
to join as associate partners. Both replied
that they see no reason for this, though they
would be ready to attend project events.

NMAPTHEPCTBA C
OPrAHAMMU BJIACTU

RUS

B3auMopaeMcTBUE NPOEKTa C
opraHaMum MyHUMLIMNANbHOM,
pPermoHasibHOM m
rocynapcTBeHHOM B/IaCTH

[MpoeKT ObIA MHNLMMPOBaAH OCEHbIO

2019 roaa Ha BCTpeye KOMaHADI

npoekTa, AaTCKOro MHCTUTYTa KYAbTYPbl

C MUHUCTPOM MO KYAbTYpe U TypU3My
KaAnHuHrpaackom obaact AHppeem
EpmakoM, 3aMecTUTereM pyKOBOANTEAA
AreHTCTBa MO MEXKAYHAaPOAHOMY U
MeXXpPermoHaAbHOMY COTPYAHNYECTBY
pervoHa AvaHon MakcnMoBOW, rAaBHbIM
apxUTeKTOpOoM KaanHuHrpasa AHapeem
AHNCUMOBBIM U Ha4aAbHNKOM yNpaBAEHUA
MeXAYHaPOAHbIX CBA3EN ropoaa
KaanHuHrpaaa AnHon LLeaar. B pesyabTaTe
NPeACTaBUTEAM BAACTU BblPa3nAK CBOIO
NOAAEPKKY MPOEKTY N COTPYAHNYECTBY.

Tak»e 6blIAv HanpaBAeHbl OPULMAAbHbIE
npuraawenua B MuHmncTepcTso no
KYAbType U Typun3aMy KaAHWHIpaaCKom
obAacTu 1 Mapuio KaanHWHIrpasa BONTH
B MPOEKT B KayeCTBe aCCoOLMMPOBAHHbIX
napTHepos. Oba BeAOMCTBa OTBETUAM,
4TO He BUAAT AAA 3TOTO OCHOBaHWM,
XOTA rOTOBbl MPUHATbL y4acTne

B MEPOMNPUATUAX MPOEKTa.

UrbCultural Planning

ENG

Chief Architect of Kaliningrad A. Anisimov
contributed to the presentation of

the site as the demonstrator project

for Kaliningrad with perspectives on

the potential role of the site in the
development of the whole city during Pori
Urban Lab 23-24.10.2019. He was also
involved in the project throughout 2019.

The initial implementation plan of the
project involved a series of interviews with
representatives of the region and the city
authorities, which did not take place for
pandemic and organizational reasons.

In 2021, after the resumption of the project,
and despite several proposals from the BB
NCCA to have a meeting in the Kronprinz
barracks with Elena Dyatlova (the Head of
the Administration of Kaliningrad) it did
not happen. However, on behalf of the
head of the Kaliningrad administration,

a representative of the department of

the Kaliningrad Chief Architect met the
management and curators of the BB NCA,
resulting in a memorandum of cooperation
regarding the implementation of the
UrbCultural Planning project in Kaliningrad.
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RUS

[AaBHbIN apxuTeKkTOop KaArHUHrpasa

A. AHUCVMOB NPUHAA y4acTve B
NPeACTaBAEHUN NAOLLLAAKU AAA MPOEKTA
B KaAMHWHIpaase 1 0bCcyKpaeHNU ee
NOTEHLMaAbHOW POAW B Pa3BUTUM FOPOAA
B paMkax [[opoackolr nabopaTtopum

B Mopw Urban Lab B Mopwn 23-
24.10.2019. OH Tak>Ke y4yacTBOBaA B
npoekte B TeyeHune Bcero 2019 roaa.

[NlepBOHaYaAbHbIV NAGH peaAn3aLnm
NpoeKTa NpeAnoAaraA cepuio
NHTEPBbIO C MPEACTaBUTEAAMN ObAACTU
N FOPOACKMX BAACTEN, KOTOpPbIe He
COCTOAANCH MO MAaHAEMUYECKUM 1
OpraHM3auMoOHHbIM NPUYMHAM.

B 2021 roay, nocare BO306HOBAEHWA
npoekta, lLUCW KaanHuHrpaa neitanca
OpraHn3oBaTb BCTPeYy B KazapMe
«KpoHnpuHu» c EAeHon AaTaoBon
(rAnaBa apMuHUCTPauUnMn KaanHnHrpaaa),
HO BCTpeyva He cocToAaacb. OpHako

MO NOPYYEHMIO rAaBbl AAMUHUCTPALNN
KaAnHWHIpaaa NpeACTaBUTEAb OTAEAA
rAaBHOro apxuteKkTopa KaAnHuHrpasa
BCTPETUACA C PYKOBOACTBOM U
kKypatopamu [LUCWV KaanHuHrpaga, Bbipasma
NOAAEPMKKY aAMUHUCTPALMK ropoAa

B OTHOLLEHUWU peaAmn3aLmnmn NpoeKTa
UrbCultural Planning B KaAnHuHrpaae.
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As for administrative issues (change of legal
entity during the implementation of the
project), throughout the implementation

of the project, the BB NCCA constantly
received expert and personal support from
Liana Maksimova, the deputy head of the
Agency for International and Interregional
Relations of the Kaliningrad Region.

In late June 2021, within the Kaliningrad
Urban Lab framework, there was dialogue
between the adviser to the Governor of
the Kaliningrad Region, the head of the city
and the deputy governor of Kaliningrad
Oblast and the city architect.. The head and
deputy head of the Agency for International
and Interregional Cooperation of the
Government of the Kaliningrad region,

Alla Ivanova and Liana Maksimova, were
invited to the promenade on 15.06.2021.

Reference group

There was no reference group/focus group/
steering group with local authorities.

Outcomes, learning perspectives

In our particular project, representatives
of local authorities were more
interested in artistic outputs rather

than policy work and advocacy.

RUS

Y710 KacaeTcA aAMUHUCTPATUBHbBIX
BOMPOCOB (CMeHa IopPUANYECKOTO

AMLA B XOAE peaAn3aLmm npoekKTa),

TO Ha NPOTAXKEHNU BCEW peaAn3aumnm
npoekTta LUCW KaAanHWHrpaa nocToAHHO
MOAYYaA SKCMEPTHYIO U AUYHYIO
noaaep»kKy ot AmaHbl MakcrmoBon,
3aMecTUTend PyKoBoaUTEAA AreHTcTBa no
MEXAYHAPOAHBIM N MEXPErMOHAAbHbBIM
cBA3AM KaAnHUHIpaacKkon obaacTy.

B koHue ntoHA 2021 roaa B pamKkax
[opoackon nabopaTopunu B KaanHUHrpaae
COCTOAACA AMAAOT MEXKAY COBETHUKOM
rybepHaTtopa KaAMHUHrpaaAcKkom

06AaCTU, U TAABHBIM aPXUTEKTOPOM.

Ha npomeHaa-cnekTakab 15.06.2021
HbIAV MPUTrAaLLEHBl PYKOBOANTEAD U
3aMeCTUTeAb PyKOBOAMTEAA AreHTCTBa Mo
MeXAYHAaPOAHOMY U MEXKPErMoHaAbHOMY
coTpyaHuyectsy [MpaButeabcta
KaAnHuHrpaackom obaact Aana
iBaHoBa n AnaHa MakcumoBa.

PedepeHTHana rpynna

PedeperTHom rpynnel/dokyc-rpynmnobl/
PYKOBOAALLEN FPYMMbl C y4acTneM
MECTHbIX OPraHOB BAACTW He OblAO.

BbiBOAbl, O6y4aloLiMe NepcneKTUBbI

B HaweM npoekTe npeacTaBUTEAU
MECTHbIX OPraHOB BAACTU bbiAM BoAbLLE
3aMHTEpPEeCcoBaHbl B XyAOXKECTBEHHbIX

N KYABTYPHBIX MPAKTUKaX HEXEAN
bopMUpoBaHMEM MOAUTUKMN.

UrbCultural Planning
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Structuring local partnerships

In addition to other cultural institutions and
authorities, among the possible partners,
the organizers of the project identified the
following communities and institutions:

e Educational institutions are located
in the building of the barracks
(Cossack Institute of Design and Baltic
Information College) and in the adjacent
neighbourhood (school number 24).
As direct users of the courtyard of the
Kronprinz, they acted as an important
source of information about how the
area is organized, what is happening
there, and what needs to be changed;

® Local residents and communities (e.g.
garage community) also acted as
sources of information, storytelling,
and as a potential group of
participants in events and activities;

NMAPTHEPCTBA
C COOBLLECTBAMMU

RUS
CTPYKTypa MeCTHbIX NapTHEpPCTB

[MTOMUMO APYTUX KYABTYPHbBIX YHPEXAEHNN
M OPraHoB BAACTU U yNPaBAEHWA, CPEeAN
BO3MOMHbIX MaPTHEPOB, y4aCTHNKOB
NPOeKTa OpraHN3aTopPbl BbIAEAAAU
CAeAytoLLMe COObLWEecTBa U MHCTUTYLUN:

e ObpasoBaTeAbHbIE YUPEKAEHNA,
PacrnoOAO>KEHHbIE B 3AaHUM KasapM
(Kasaumm MHCTUTYT Amn3aliHa,
BaATuiicknii MHGOPMaLMOHHBIN
TEXHUKYM) 1 B MPUAETaloLLEM
MuKkpopanoHe (wkona N224). Kak
HenocpeACTBEHHbIE MOAb30BaTEAN
TeppuUTOpMKN KBapTaAa, ABopa
KpoHnpuHLa, OHW BbICTYNaAM Ba>KHbIM
MCTOYHMKOM MHbOPMaALMK O TOM, Kak
0bycTpoeHa TeppUTOPUA, YTO 3AECh
NPONCXOAUT U YTO HYXKHO MOMEHATH.

e MecTHble XXUTeAu n coobliecTsa
(Hanp., rapa>kHoe coobLLecTBO)
TaK>e BbICTYNaAN NCTOYHUKOM
nHdopMaLMn, CTOPU-TEAAUHTA,
NOTEHLMAABHOM FPYNMON y4aCTHNKOB
COBBLITUI U MEPONPUATUN.

UrbCultural Planning

ENG

e | ocal communities and initiatives,
whose interests include the Kronprinz
area (Park Ring and People’s Guide),
acted as sources of information and
ideas about how the territory and
the Kronprinz should develop. In the
case of Park Ring their professional
potential was used in the project.

Experts, authors, and artists came up with
ideas, solutions and art products during

the implementation of the project.

RUS

® /\oKaAbHble coobliecTBa U MHULNATUBDI,
B chepy MHTEPECOB KOTOPbLIX BXOAUT
parioH KpoHnpuHua («[lapkoBoe
KOAbLLO», «HapOAHbBI 3KCKYPCOBOAY)
BbICTYMaAN MCTOYHUKaMWN MHPOPMaL MK
N MAEN O TOM, Kak CAeAyeT pa3BMBaTbCA
Tepputopun n KpoHnpuHuy. B
cayyae ¢ «[lapKoBbIM KOAbLLOM»
B NPOEKTe OblA NCMOAb30BaH UX
NpodeccMOHaAbHbIN MOTEHLMAA.

DKCrnepTbl, aBTOPbI, XYAOMKHUKM
COYy4YaCTBOBaAM B MPON3BOACTBE
NAEW, PELUEHNIN N apT-NPOAYKTOB
B XOAE peaAm3aLm NpoeKTa.

PROCESS

KGD

NMPOLLECC



COLLABORATIONS
AND PARTNERSHIPS

KOJIJTIABOPALIU U
NMNAPTHEPCTBA

UrbCultural Planning

ENG
Participation levels

The project included many of the resident
businesses/organizations and institutions
of the Kronprinz barracks. Among social
institutions, the project involved Baltic
Information College (interviews with

the management as part of the study of
the barracks residents) and the Design
Institute (interviews with the head as
part of the resident study, focus group
interviews with students, participation

of representatives of the institute in

the workshop). Unfortunately, it was

not possible to involve the school.

A Park Ring expert joined the project

at the research stage and initiated and
promoted an idea to revitalize the iconic
territory of Kaliningrad by creating a
network of green public spaces connected
by a single looped bicycle route. The
territory of the Park Ring hosts key
attractions (about 40 cultural heritage
sites), including the Kronprinz barracks.

RUS
YpoBHM yyacTus

B npoeKT 6biAn BOBAEYEHbBI MHOTVE
pe3nAeHTbl (br3Hec-opraHmnsaLmm u
WMHCTUTYLMK) Ka3apMbl KpOHMPUHLL.

13 coumanbHbix yHpexAeHNN B

NPOEKT HbblAM BOBA€YEHbl baaTunckmm
nHGopMaLMOHHbIN KoArea (BUT)
(MHTEpPBbIO C PYKOBOACTBOM B PaMKax
NCCAEAOBaHUA PE3UAEHTOB KasapMbl) 1
KaAMHWHIpaaCKOro Kasaqybero MHCTUTYTa
TEXHOAOTUWN N AM3aNHa (MHTepPBbIO C
PYKOBOAMTEAEM B PaMKax MCCAEAOBaHMA
PE3NAEHTOB, POKYC-rpynnoBOe MHTEPBbIO
CO CTYAEHTaMM, y4acTne npeacTaBuTenel
WHCTUTYTa B BOpKLUOMe). K coxaneHuto,
wkony N°24 BoBAeYb HE YAAAOCh.

B peaamnsaumn npoekTta Ha
NCCAEAOBATEABCKOM 3Tane NpUHMMaAm
y4yacTne akcnepTbl coobulectBa «[lapkoBoe
KOAbLLO», KOTOPOE MHULIMNPOBAAO U
NPOABUraeT NPOEKT peBUTaAU3aLNM
3HakoBOW TeppuUTOopUnN KaAnHUHrpaaa

- bbiBLIErO OOOPOHUTEABHOTO KOAbLLA
Kenurcbepra, 3aTeM 3eAeHOro nodAca
LLHanaepa, co3saHmne 3pech cetn

3eAeHbIX OBOLLLECTBEHHbIX MPOCTPAHCTB,
CBA3aHHbIX €AMHbIM, 3aKOAbLLOBaHHbIM
BeAOMeLexXoAHbIM MapLwpyToM. Ha
TeppuTopun NapKoBOro KoAbLa HaXOAATCA
KAIOYEBble AOCTOMPUMEYaTEAbHOCTM (C
PaCMOAOKEHHBIMU B HNX KYAbTYPHbIMU
YYPEXKAEHUAMMN, MPEXHAE BCErO, My3eAMM),
oKkoAO 40 06BEKTOB KYAbTYPHOIO HaCAeANS,
BKAIOYaA 3paHMeE KasapMbl KpOHNPUHLL

UrbCultural Planning
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As a part of the UrbCulturalPlanning
project, Park Ring experts organized
and conducted a sociological
study and research workshop.

Representatives of the car garage
community were involved in the project
in the process of exploratory walks. They
shared their impressions of the Kronprinz
and told stories related to the place.

Local residents participated in the project
through research and workshops.

Specialists from various fields (historians,
ethnographers, authors, and artists)
were involved in the project through

a workshop, research activities,
performances, and the Art-Guide.

Building sustainable relationships
The project managed to build sustainable

relationships with some authors and artists
as well as the Park Ring community.

RUS

B pamkax npoekta UrbCulturalPlanning
aKkcnepThbl [lapkoBOro KoAbLa
OpraHM30BaAu 1 MPOBEAK
COLMOAOTNYECKOE NCCAEAOBAHME U
MCCAEAOBATEABCKMIA BOPKLLOT.

[NpeacTaBUTEAN rapa>kHOro coobliectsa
BOBAEKAAWUCH B MPOEKT B nNpoLiecce
NCCAEAOBATEAbCKMX MPOMYAOK, OHU
AEAVIAUCH CBOVMU BNeYaTAEHUAMU O
KpoHnpuHLe, pacckasbiBaAn UCTOPUMN,
CBA3aHHbIE C STUM MEeCTOM.

MecTHble XUTeau y4aCTBOBaAM B MPOEKTEe
B XOAE NCCAEAOBaHMA N BOPKLUOMaA.

CneumaamncTbl U3 pasHbix chep
(MCTOPUKK, KpaeBeApl, aBTOPbI,
XYAOXKHWKN U MP.) ObIAY BOBAEYEHDI B
NPOEKT Yepe3 BOPKLLIOM, HEKOTOPbIe
MCCAEAOBATEABCKIME MEPOMNPUATUA,
Cco3paHue cnekTakasa, ApT-rnaa).

MocTpoeHue yCToM4YmMBbIX
B3aMMOOTHOLLUEHUMN

YAaAOCb MOCTPOUTbL YCTOMYMBbIE
OTHOWeEeHMA C HeKOTOprMI/I
aBTOPaMU U XYAOXKHUKaMU, a TaK>Ke
coobuectBoM «[lapKkoBOe KOAbLOY.

UrbCultural Planning
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Experience with different
issues and standpoints as a
reaction to the project

The interviews with residents of the
Kronprinz barracks revealed some criticism
of the Baltic branch of the NCCA. They
were dissatisfied that the NCCA owns

part of the barracks building (as well as
part of the courtyard), but at the same
time does not care enough for the place,
pointing to unfinished repairs and a lack of
improvement of the public courtyard. Such
prejudices were based on false notions
about the finances of the NCCA and about
the NCCA ownership status, which in fact,
excludes it from property management.

Single residents were neither inspired by
a possible transformation of Kronprinz
into a city/regional attraction nor by the
activities, for example, the restaurant
club Amsterdam, which due to its
specific target audience, is interested

in maintaining an intimate atmosphere
and fears increased popularity.
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OnbIT peLeHuUs pa3/IuYHbIX
npo6seM u ypaBHOBeLUMBaHUA
Pa3/IMYHbIX TOUEK 3peHUn

KaK peaKuus Ha NPOoeKT

HekoTopbie npeaybexaeHnA B OTHOLLIEHUN
TUCK KaamHuHrpaa, 6biAn 3aduKkcMpoBaHsbl
B XOAE WHTEPBbIO C PE3UAEHTaMU

3paHWA KasapMbl KpoHnpuHL,. OHu

BbIAM CBA3AHbI C TEM, YTO, MO MHEHUIO
HekoTopbIx pe3naeHToB, LICW BraseeT
4acCTblO 3AaHMA Ka3apMbl (a Tak»Ke YacTblo
ABOPA), HO MPWN 3TOM HEAOCTAaTOYHO
3aboTnTCA 06 3TOM ObbEKTE - He
3aKaH4YMBaET PEMOHT B MOMeELLEHUAX, He
H6AaroycTpaviBaeT TEPPUTOPUIO ABOPA.
Takune npeaybexkaeHna basnpytoTca Ha
owrboYHbIx npeacTaBaeHmsax o [LCK

Kak cybbeKkTe cCOBCTBEHHOCTU, KOTOPbIM
OH He ABASETCA, 8 CAEAOBATEABbHO,

He MO>KeT pacrnopaA»aTbCA HM
NOMeLLEeHVAMUN, HU ABOPOM, a TaK»Ke O
dbunHaHcoBbIx BoaMoxkHocTax MLUCA.

Bo3MorkHOCTb NpeBpalleHua
KpoHnpuHLa B ropoACKyto/permoHanbHyto
AOCTOMPUMEYaTeAbHOCTb BAOXHOBAAET

He Bcex. B cuay cBoew cneumndunueckon
LeAeBOM ayanTopum Kayb "AmMcrtepaam”,
HanpuMep, 3anHTepecoBaH B

COXPaHEeHUN MHTUMHOW aTMoCcdepbl

M onacaeTcA PocTa NOoMNyAAPHOCTU.

UrbCultural Planning
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ISSUES AND CONFLICTS

NMPOBJIEMbl U KOH®JIUKTbI

UrbcCultural Planning

ENG

During the first screenings of the
promenade performances by the Routes

of the Crown Prince, it became clear that
some local residents are suspicious of

such collective walks, especially if a group
of people gathers, even for a short time,

in a public courtyard or square. Some
residents were going to call the police while
taking a passive position. No one came up
and asked what was happening. Similar
communication issues were resolved on the
spot through information, conversation and
invitations to join the walks. Our experience
has shown that when the performance is
free and held outdoors, some residents

are suspicious, believing that it may be
“something sectarian”, or they are just
confused as to what kind of activity they
are witnessing. In all situations that arose,
the problems were resolved, and some

of the more sceptical townspeople later
came to the performance as spectators.
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Bo BpeMA nepBbix NOKa3oB NPOMeHaA-
cnekTakaa «Mapwpytamn KpoHnpuHLua»
CTaAO ACHO, YTO HEKOTOPbIE MECTHbIe
MKUTEAU C MOAO3PEHMEM OTHOCATCA K
NOAODOHbBIM KOAAEKTUBHbBIM MPOTYAKaM,
OCODEHHO eCAM rpynna Atoaemn cobmpaeTcs,
Ad>Ke Ha KOpPOTKOe BpeMs, BO ABOpe
MHOTFOKBapTUPHOIO AOMa VAU B CKBEpPE.
HekoTopble xunUtean cobmnpanmco

BbI3BaTb MOAMLMIO, 3aHNUMAA NpPU

3TOM MAaCCUBHYIO NO3ULMIO. HMKTO He
MOAOLLIEA W HE CMTPOCUA, YTO MPOUCXOANT.
MNoaObOHbIE KOMMYHWKATVBHBIE NPOOAEMBI
peLlaAnCb Ha MecTe C MOMOLLbIO
MHGOPMMPOBaHUA, Pa3roBOPOB U
NPUrAaLLEHU MPUCOEAMHUTBLCA K
nporyAkaM. Haww onbiT nokasaa, 4To

Koraa Meponpuatme becrnaaTHoe 1
NPOBOANTCA Ha OTKPBLITOM BO3AYXE,
HEKOTOpPbIE XKNUTEAN OTHOCATCA K HEMY

C NMOAO3PEHMEM, CHUTARA, YTO TO MOXKET
ObITb «4TO-TO CEKTAHTCKOEY, AN MPOCTO He
NMOHMMAIOT, CBUAETEAAMN KAKOro cobbiTuA
oHU AaBAsAtoTCA. Bo Bcex BO3HMKLLINX
cUTyaumAax NPobAEMbl ObIAV PeLLEHbI, U
HeKoTopble N3 HanboAee CKeNTUYECKN
HaCTPOEHHbIX TOPO»KaH NMO3>Ke NMPULLAK
Ha NpeACTaBAEHME B Ka4yeCTBe 3pUTEAEN.

UrbCultural Planning
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BUDGET AND RESOURCES

BIOOXKET U PECYPCbI

UrbCultural Planning

Total budget from INTERREG grant
O6wumn 6roaxeT - cpeacTBa rpaHTa nporpaMmmbl «MHTepper»

68 276

External financial support received
MoAayueHHas BHelwHAA $UHAHCOBasA NOAAEPIKKA

33 850
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Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

300

6102j

60 000

22 000——

UrbCultural Planning

Budget (total) distribution in project
Pacnpeaenenue (obuero) 6ioakeTa npoekra

Average across
demonstrator projects

Kaliningrad numbers

69

147 241

CpeaHue undpbl Mo BceM parioHaM
npoekta UrbCulturalPlanning

KaAnHuHrpas HoMepa

‘73 978 KoMMyHuKauma

PROCESS

5365 Mecto
{6 491
361

41065 XyAOXKHWKM /

MyTewecTtsua / TpaHcnopt

Yyactmne / coobuwectso

AEATEAbHOCTb XYAOXXHUKa

12596 Matepuansl / TexHU4ecKkune

KGD

74135 [lepcoHaA n pyKOBOACTBO
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BUDGET AND RESOURCES

BIOOXKET U PECYPCbI

UrbCultural Planning

Investment distribution in project (%)
PacnpeaeneHme nHBecTMuMMn B NpoekKT (%)

25%

75%

Executor’s own investment PacnpeaeneHne cobcTBEHHbIX

I/IHBECTI/ILWII;I napTHepa B NPOEeKT

INTERREG funding QOuHaHcnposanue UCP Interreg

UCP median (%)

MeaunaHa no npoekTy
UrbCulturalPlanning (%)

Executor’s own investment PacnpeaeneHne cobcTBeHHbIX

MHBECTULNI NapTHepa B NPOEKT

External funding BHewwHaAn puHaHCHpoBaHH

INTERREG funding QOurancmposanue UCP Interreg
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Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

300

22 000

UrbCultural Planning

Average across
demonstrator projects

Kronprinz numbers

71

Executor’s own investment distribution in project (%)
PacnpepaeneHme co6CTBEHHbIX MHBECTULUIA NapTHepa B NpoeKT (%)

45104

CpeaHue umdpbl no BceM parioHaM

npoekTta UrbCulturalPlanning

KaAnHUHrpas HoMepa

L 621

— 77 KoMMyHuKauma

PROCESS

2919 Mecro

MyTewecTtBunA / TpaHcnopT

1336 Yyacrue / coobuwectso

— 2104 XypoxHuku /

AEATEAbHOCTb XyAO>XHUKa

——2556  Marepuanbl / TexHuueckme

KGD

34799 MepcoHan 1 pykoBOACTBO
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