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The process booklet is written during the
summer of 2021 by Jekaterina Lavrinec.

The Snipiskés BSR demonstrator project
in Vilnius is coordinated by Vilnius TECH
University, Faculty of Creative Industries
and NGO Laimikis.It - urban games and
research Lab.

UrbCulturalPlanning project is funded
by the Interreg Baltic Sea Region (BSR)
programme. It is a BSR flagship project.

This booklet is part of a BSR demonstrator
project documentation package
encompassing 10 neighbourhoods

in the Baltic Sea Region.

Graphic design: Reflect

SNIPISKES - VILNIUS -
LIETUVA

LT

Proceso apzvalgos, parengtos 2021 m.
vasarg, autoriai: Jekaterina Lavrinec.

Vilniuje jgyvendinama demonstracinj
Snipiskiy BJR projekta koordinuoja
Vilniaus Gedimino technikos universiteto
Karybiniy industrijy fakultetas ir
nevyriausybiné organizacija , Laimikis.|t"
— miesto zaidimy ir tyrimy laboratorija.

Projektas ,UrbCulturalPlanning”
finansuojamas pagal INTERREG
Baltijos juros regiono (BJR) programa.
Tai pavyzdinis BJR projektas.

Si brosiira yra demonstraciniy BJR projekty,

jgyvendinty desimtyje Baltijos juros regiono
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The Vilnius project aims to promote the
use of green areas and walking routes

in the neighbourhood, to contribute to
the growth of the local network of social
contacts, as well as to the health of its
inhabitants, and ecological awareness. At
Vilnius Tech university we seek to involve
our students in research and creative
activities, strengthening the link between

the university and actual urban processes.

The project consists of three blocks:

¢ Students initiatives. Cultural planning
methodology was introduced to the
study programmes of the Faculty
of Creative Industries (Vilnius Tech);
58 cultural projects by Vilnius Tech
students (art interventions, games, and
routes) were launched and tested.

e “Yours Yard"” (Savas Kieme) and
“Snipiskés Animals” initiatives: co-
development of the yards in the
neighbourhood with the local
residents through a series of creative
workshops and interventions. This
formed an encouraging showcase.

e Walking cultural routes in the
neighbourhood in the form of games
and guided tours. Two games (for
local plants and urban elements)
for the residents and the visitors
of the area were launched; a study
tour for those who started studying
cultural planning was set.

LT

Vilniuje vykdomo projekto tikslas — skatinti
gyventojus naudotis jy kaimynijoje
esanciomis zaliosiomis erdvémis ir
pasivaiksciojimo marsrutais ir prisidéti prie
socialiniy kontakty tinklo plétros, gyventojy
sveikatinimo ir ekologinio samoningumo
didinimo. Kai universitetas, j tiriamaja bei
kdrybine veikla taip pat siekiame jtraukti
musy studentus, taip sustiprinant rysius
tarp universiteto ir realiy miesto procesy.
Aptariama projekta sudaro trys dalys:

e Studenty iniciatyvos. Vilniaus Gedimino
technikos universiteto Karybiniy industrijy
fakulteto studijy programose buvo
integruota kultdrinio planavimo metodika;
buvo inicijuoti ir iStestuoti penkiasdesimt
astuoni Vilniaus Gedimino technikos
universiteto studenty projektai (meninés
intervencijos, zaidimai, marsrutai).

* Iniciatyvos ,Savas kieme” ir ,Snipiskiy
gyvunai ir totemai”: rajono kiemy
vystymas bendradarbiaujant su vietos
gyventojais, rengiant kdrybiniy dirbtuviy
ciklag ir jvairias menines intervencijas,
kurios tarnauja kaip jkvepiantis pavyzdys
kitiems kiemams ir rajonams.

e Kultariniai pasivaiksciojimo po rajona
marsrutai: zaidimy ir ekskursijy forma.
Parengti du vietos gyventojams ir
lankytojams skirti Zaidimai (orientuoti
j vietos augmenija ir urbanistinius
elementus); parengtas pazintinis
marsrutas, skirtas norintiems pradéti
gilintis j kultdrinj planavima.

UrbCultural Planning
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How we came about
being in the project

A coordinator of the Lithuania group,
Jekaterina Lavrinec, was previously involved
in the Culturability BSR network, which
brought together consortium partners.
In 2017, together with the partners, she
set up a project “Cultural Planning as a
BSR tool for co-creating collaboration
and innovation among citizens and
between citizens and authorities, on the
inclusive and sustainable development
of city public spaces” (Interreg BSR,
EUSBSR, seed-money), and included
Visaginas as a partner to the network.

Formation of the team

In the very first phase of the project we
formed a small research unit (2019), and for
the rest of the project we formed a unit,
which was present in the neighbourhood
and maintained communication with the
local residents (2020-2021). Curators
from the university cooperated with

art practitioners, who joined them
through the procurement procedure,
and with the residents. We also had a
curator for the students’ projects.

KOMANDA-ORGANIZAVIMAS -

ZMOGISKIEJI ISTEKLIAI
LT

Kas mus paskatino dalyvauti
Siame projekte?

Lietuvos grupés koordinatoré Jekaterina
Lavrinec anksciau buvo jsitraukusi j

BJR ,,Culturability” tinklo, subdrusio
konsorciumo partnerius, veikla. 2017 m.
kartu su partneriais ji pradéjo vykdyti
projekta ,Kultdrinis planavimas kaip
Baltijos jaros regiono priemoné siekiant
skatinti gyventojy tarpusavio ir gyventojy
bei institucijy bendradarbiavima ir bendra
inovacijy karima dél jtraukaus ir tvaraus
miesto viesyjy erdviy vystymo” (INTERREG
Baltijos jaros regiono programa, ES
Baltijos juros regiono strategija (EUSBSR),
baziniy investicijy projektas) ir prie minéto
tinklo kaip partnerj prijungé Visagina.

Kaip buvo suformuota komanda?

Pirmajame projekto jgyvendinimo
etape suformavome nedidele tyrimy
grupe (2019 m.), o per likusj projekto
laikotarpj subiréme kirybine grupe,
kuri veiké konkreciame rajone ir palaiké
rysius su vietos gyventojais (2020-2021
m.). Kuratoriai i$ universiteto pusés
bendradarbiavo su menininkais, kurie
prie projekto prisijungé laiméje viesajj
konkursa, taip pat su vietos gyventojais.

UrbCultural Planning

Students were also coordinators

of their group projects (arranging
communication with the residents and
associated partners; launching artistic

interventions, games, and cultural routes).

The project activities were administered
by the university’s managing unit.

Development and adaptation of
the team through the project

The core team developed by cooperating
with the local residents and the artists.
The “Yours Yard” team was joined by
cultural manager Ineta Pliekaityté, Angela
Marija Venger, and local artist Pijus
Ceikauskas. The “Street Trees” team was
co-developed with the parks historian
Dainius Labeckis and the landscape
architect Kristina Mazutyté. “Urbingo 2"
was a contribution by Julius Narkdnas
(urban games and research lab “Laimikis.
It"). “Snipiskés Animals” consisted

of interventions by local artist Pijus,
“zoochitecture” workshop, which was run
by the artist 1za Rutkowska, and included
performative action by Teatronas team.
Also there were 58 student teams.

Studentai, padedant kuratorei,
koordinavo savo grupés projektus:
palaiké rysius su gyventojais ir susijusiais
partneriais; organizavo menines
intervencijas, zaidimus ir kultdrinius
marsrutus. Projekto veiklas administravo
vadybos grupé nuo universiteto.

Kaip projekto metu vystési
ir keitési komanda?

Komandos branduolio vystymuisi jtakos
turéjo bendradarbiavimas su vietos
gyventojais ir menininkais. Prie iniciatyvos
.Savas kieme” komandos prisijungé
kultdros vadybininké Ineta Pliekaityte,
Angela Marija Venger ir vietos menininkas
Pijus Ceikauskas; iniciatyvos , Gatveés
medziai” (Street Trees) komandoje

dirbo parky istorikas Dainius Labeckis ir
krastovaizdzio architekté Kristina Mazutyté;
prie iniciatyvos , Urbingo 2" prisidéjo
Julius Narkidnas (miesto zaidimy ir tyrimy
laboratorija , Laimikis.It"); iniciatyva
,,énipiékiq gyvanai”, kurig sudaré vietinio
menininko Pijaus meninés intervencijos,
menininkés Izos Rutkowskos pravestos
karybinés dirbtuveés ,Zoochitecture”
vaikams ir teatro trupés , Teatronas”
organizuotos dirbtuvés-zaidimas , Snipiskiy
totemas” su rajono vaikais ir tévais. Taip
pat dalyvavo 58 studenty komandos.
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Key people in the team

Algimantas Varpucanskis, architect:
urban analysis and visioning.

Jekaterina Lavrinec, curator of the
students’ projects and cultural routes,
coordinator of the cultural planning
activities in the neighbourhood,
coordinator of the Lithuanian team.

leva Simkonyté, curator of revitalisation
of the Snipiskes yards (“Yours Yard”
initiative, joined by the cultural
manager Ineta Pliekaityté, local active
resident Angela M. Venger and her
family, and artist Pijus Ceikauskis).

LT
Pagrindiniai komandos nariai

Architektas Algimantas Varpucanskis:
urbanistiné analizé ir vizijos karimas;

Jekaterina Lavrinec: studenty projekty
ir kultariniy marsruty kuratoré, rajono
kultdrinio planavimo veikly koordinatore,
Lietuvos komandos koordinatoré;

leva Simkonyté: Snipiskiy rajono kiemy
atgaivinimo kuratoré (iniciatyva ,Savas
kieme"”, prie kurios prisijungé kultiros
vadybininké Ineta Pliekaityté, vietos
aktyvisté Angela M. Venger bei jos
$eima ir menininkas Pijus Ceikauskis).

UrbCultural Planning
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Julius Narkunas, associate local
partner from the Urban games and
research Lab “Laimikis.It"”. Julius

has contributed to the research and
implementation phases of the project.

Managing unit for Lithuania team (Visaginas
and Vilnius) consisted of Kristina Kovaité;
also Paulius Simakaris and Gabrielé
Petrosiaté on different phases.

10

LT

Julius Narkiinas, asocijuotasis
vietos partneris, atstovaujantis
miesto zaidimy ir tyrimy laboratorijai
»Laimikis.It”, prisidéjes prie projekto
tiriamojo ir jgyvendinimo etapuy.

Lietuvos komandos (Visagino ir Vilniaus)
valdymo grupéje dirbo Kristina
Kovaité; taip pat skirtinguose projekto
etapuose Sioje grupéje dirbo Paulius
Stmakaris ir Gabrielé Petrosiaté.
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Working together and
making decisions

The decisions of the project were driven by
the ideas developed during the workshops
with the residents of various age groups
(seniors and adults/kids/local families),
with the students, with the local artists,
and experts. Every time, after curators
clarified the format of the activities, the
managing part had to proceed (materials
and services for the students' projects

and the services both for Vilnius and
Visaginas part). The preliminary visions
were adjusted during the implementation
stage, so every initiative needed several
rounds of discussions and adjustments.

12

LT

Kaip mums sekési dirbti kartu
ir priimti sprendimus?

Projekto metu priimti sprendimai

buvo paremti idéjomis, kurios buvo
iSplétotos karybiniy dirbtuviy metu kartu
su jvairiy amziaus grupiy gyventojais
(senjorais ir suaugusiaisiais / vaikais /
vietos gyventojy Seimomis), studentais,
vietos menininkais ir ekspertais. Kaskart
kuratoriams patikslinus veikly formata,
reikéjo pasirGpinti vadybine jy dalimi
(studenty projektams skirtos priemonés
bei paslaugos ir paslaugos Vilniaus bei
Visagino projekto dalims). Preliminarios
vizijos buvo patikslintos jgyvendinimo etapo
metu, taigi kiekvienai iniciatyvai prireiké
keliy diskusijy ir patikslinimy etapy.

UrbCultural Planning

ENG

Learnings from this model
of collaboration

Because cultural planning involves
residents, artists, curators, researchers,
and institutions, the coordination of it is
complex. To keep the management of
cultural planning projects flexible and fast,
it should be delegated to the NGO sector.
The role of the universities is crucial in
conducting research and implementing
the knowledge into the learning process.
The involvement of the students in cultural
planning is crucial as in a couple of years
we will have young specialists, who have
already learned and tested how cultural
solutions bring positive transformation

to the neighbourhoods. Teams that

were developed through this project
continue cooperating in other contexts.

13
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Pasirinkto bendradarbiavimo
/ darbo modelio jvertinimas
iS praktinés perspektyvos

Kadangi kultdriniame planavime dalyvauja
gyventojai, menininkai, kuratoriai,

tyréjai ir institucijy atstovai, Siy procesy
koordinavimas kelia nemazai issukiy.
Siekiant uztikrinti, kad kultarinio planavimo
projekty valdymas baty lankstus ir
operatyvus, jis turéty buti deleguojamas
NVO sektoriui. Atliekant mokslinius tyrimus
ir j mokymosi procesa integruojant Zinias,
itin svarbus vaidmuo tenka universitetams.
| kultdrinius planavimo procesus svarbu
jtraukti studentus, nes po keleriy mety
atéje j rinka kaip jauni specialistai, jie

jau zinos ir bus praktiskai iSbande, kaip
jtraukios kultarinés veiklos gali rajonuose
paskatinti teigiamus pokycius. Sio projekto
metu susiblrusios komandos toliau tesia

bendradarbiavima plétodami naujas veiklas.
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Brief description of different
stages of the project

The project started with desk research,
then field research, then moving to the
workshops with the residents, followed
by cooperation with the experts and
artists designing and implementing
cultural planning solutions. These phases
overlap, as during the design process
you may rethink the ideas which were
developed during the visioning phase.
And during the implementation phase you
find out more information about the area
and the dynamics of the communities,

in this way mapping never stops.

14

LAIKO JUOSTA

LT

Trumpas jvairiy projekto
etapy aprasymas

Projektas prasidéjo nuo urbanistinés
analizés, po jo seké lauko tyrimas, o

tada buvo suorganizuotos kirybinés
dirbtuvés su gyventojais. Modeliuojant

ir jgyvendinant kultarinio planavimo
sprendimus buvo bendradarbiaujama

su ekspertais ir menininkais. Sie etapai
persidengé, nes modeliavimo proceso
metu buvo i$ naujo pergalvojamos idéjos,
kurios buvo isplétotos vizijos karimo
etape. Jgyvendinimo etape jprastai
suzinoma daugiau informacijos apie pacia
vieta ir bendruomeniy dinamika, todél
kartografavimo procesas niekada nesibaigia.

UrbCultural Planning

ENG

The Vilnius project consisted of sub-
projects, each of which had its own inner
dynamics and structure, and together they
had a shared structure. Interestingly, each
phase led to new insights on the scenarios
of cultural planning. For example, while

a research phase (which included the
interviews with the residents) revealed

the importance of the development of
walking routes and activities connected

to the use of the green links, during the
workshops the residents insisted that

the activities should be located in the
yards and stressed the importance of the
maintenance of the objects and activities.

15
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Vilniaus projekta sudaré kelios dalys
(subprojektai), kuriy kiekvienas pasizyméjo
savita vidine dinamika ir struktdra. Vis délto
Siuos projektus tarpusavyje siejo tam tikra
bendra struktira. Jdomu tai, kad kiekvienas
projekto etapas suteiké naujy jzvalgy,
susijusiy su kultarinio planavimo scenarijais.
Pavyzdziui, tiriamasis etapas (kurio metu
buvo atlikta gyventojy apklausa) atskleidé
pasivaiksciojimo marsruty ir veikly, susijusiy
su naudojimusi miesto Zaliosiomis jungtimis,
plétros svarbg, kirybiniy dirbtuviy metu
gyventojai isreiské nora, kad jvairios veiklos
bty organizuojamos rajony kiemuose ir
pabrézé objekty ir veikly priezidros svarba.
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ENG Actual project timeline in phases

LT Faktiskai jgyvendinty projekto veikly
laiko juosta (etapais)

ENG Predicted project timeline in phases

2019

Ol 02 03 04 05 06 07 08 09 10 N1 12 | 01

LT Planuoty projekto veikly laiko juosta (etapais)

01 02 03 04

P Baseline study
Esamos padéties
tyrimas

Designing
® Modeliavimas

05 06 07 08 09

2019

Mapping
Planavimas

Implementation

lgyvendinimas d
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10 11 12 01

Visioning
Vizijos karimas

Anchoring
Inkaravimas

Covid-19 disruptions in BSR
Covid-19 pandemijos poveikis BJR

02 03 04 05 06 07 08 09

2020

02 03 04 05 06 07 08 09

2020

10

10

n

Ll

12

12

01

01

UrbCultural Planning

02 03 04 05 06

2021

02 03 04 05 06

2021
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Extension +3 months
Pratesimas 3 mén.

|

07 08 09
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The most important
stage in the project

The most important stage of the project
was forming the team of curators for the
management of cultural projects. For the
project, it was crucial to find or establish an
effective communication channel to keep in
touch with the local residents. It turns out
that word of mouth is the most effective
way to reach the residents (although there
is a Facebook group and a couple of
information boards in the neighbourhood).
When contact with the active residents

of the area was made, they established
communication with the neighbours,
parents, and kids living in the area.

When establishing the team for the project,
we found out that there are only a few
organisations and experts in Lithuania who
have been active in participatory urban
and cultural development for more than
five years. Most of the practitioners are
rooted in their districts or towns, and do
not switch to other districts or cities. The
need for cultural planning practitioners and
managers in this field is growing, and we
hope that by involving students in learning
about cultural planning we will get results.

18
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Kuris projekto etapas buvo
pats svarbiausias?

Svarbiausias projekto etapas buvo
kuratoriy komandos formavimas ir kulttros
projekty, sudaranciy UrbCultural Planning,
valdymas. Projekto jgyvendinimui buvo
svarbu artasti arba steigti veiksminga
komunikacijos kanala, kuris leisty palaikyti
rySius su vietos gyventojais. Paaiskéjo,

kad veiksmingiausias budas pasiekti
gyventojus — komunikacija ,,i$ lGpy j lGpas”
(pazymeétina, kad rajonas taip pat turi
gerai iSplétota , Facebook” grupe ir keleta
informaciniy lenty). Uzmezgus kontakta su
aktyviais rajono gyventojais, jie pasiripino
vidine komunikacija su kaimynystéje
gyvenandiais zmonémis, tévais ir vaikais.

Formuojant projekto komanda, paaiskéjo,
kad Lietuvoje yra vos kelios organizacijos ar
specialistai, kurie buty sukaupe didesne nei
5 mety patirtj dirbant dalyvavimu pagrjstose
miesto ir kultiros plétros srityse. Dauguma
Siose srityse dirbanciy organizacijy ar
asmeny yra susikoncentrave ties savo
gyvenamaisiais rajonais ar miestais ir nelinke
persiorientuoti j kitas vietas. Turint omenyje
augant;j kultdrinio planavimo specialisty ir
Sios srities vadybininky poreikj, tikimés, kad
skatindami studentus semtis Ziniy, susijusiy
su kultdriniu planavimu, prisidésime

prie teigiamy pokyciy Sioje srityje.

UrbCultural Planning

Major shifts between what was
planned and what was executed

The major shift was in rescheduling live art
events planned for spring-autumn 2020
and for spring-summer 2021. Although

we changed some activities into online
formats and into formats that can be used
individually or in small family groups (to
meet the restrictions of the lockdown),

we still needed live events to strengthen
the sense of community and to bring
more energy to the neighbourhood.

We refused the proposal to transform
parking lots when we realised that this
topic generates lots of tension between
the residents. In general, parking lots
appeared to be the main source of conflict
between neighbours in the districts of
Vilnius. In 2019 we prepared to create

a showcase which would demonstrate
alternative uses of the space taken by

one or two cars. However, in 2020 and in
2021 even more spaces in the district were
turned into parking places after demand
from local people and the decision of the
municipality. Within the project we still
addressed the question of motorization in
a positive way, by improving green yards
and demonstrating the value of the walks.

19

Kaip praktinis jgyvendinimas
pakoregavo pirminius planus?

Pagrindinis dalykas, kurj teko pakoreguoti
- numatyti naujas datas planuojamiems
gyviems meno renginiams, turéjusiems vykti
2020 m. pavasarj — rudenj ir 2021 m. pavasarj
— vasarg, ir pertvarkyti jy programas. Nors
kai kurias veiklas perkéléme j internetine
erdve ir pakeitéme jy formata, kad jose
galéty dalyvauti pavieniai asmenys arba
nedidelés Seimy grupés (siekiant laikytis
karantino reikalavimy), gyvi susibarimai

vis tiek buvo reikalingi, kad galétume
stiprinti bendruomeniskuma ir j konkredias
rajono vietas jnesti daugiau gyvybés.

Atsisakéme idéjos transformuoti automobiliy
stovéjimo aiksteles, kai supratome,

kad si tema kelia itin daug jtampos

tarp gyventojy. Apskritai automobiliy
stovéjimo aikstelés, regis, yra pagrindinis
Vilniaus rajony gyventojy gretose kylanciy
konflikty objektas. 2019 m. pradéjome
plétoti idéja parengti ekspozicija, kuri
pademonstruoty alternatyvius erdvés, kuria
jprastai uzima vienas ar du automobiliai,
panaudojimo bidus. Tadiau 2020 ir 2021 m.,
atsizvelgiant j vietos gyventojy prasymus

ir savivaldybés, senilnijos sprendima, dar
daugiau erdviy rajone buvo pertvarkytos

j automobiliy stovéjimo aiksteles. Vis

délto projekto eigoje siekéme spresti
motorizuoto eismo klausima, sidlydami
tobulinti Zaliuosius kiemus ir akcentuodami
pasivaiksciojimy pésciomis nauda.
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Energy levels throughout
the project and structuring
the flow of the project

The Vilnius project consisted of
simultaneous activities, each of which had
its own dynamic, and which were linked

to the university (so bureaucratic work

had to be done in connection to each
activity). For the student projects, October-
November and April-May were the most
active months, while for other initiatives in
the neighbourhood, it was April-September
when the cooperative activities with the
residents took place (warmer seasons

are favourable for open air activities in

the yards). However, when we moved to
the form of activity compatible with the
requirements of the lockdown, winter
became filled with online meetings and
workshops. Spring-summer 2020 remained
active as the formats for individual

and family use were implemented.

20

LT

Kaip projekto metu keitési
dalyviy aktyvumas?

Vilniaus projektas apémeé keleta vienu metu
vykdyty veikly, kurios pasizyméjo savita
dinamika ir buvo susijusios su universitetu
(todél kiekvienos veiklos atveju reikéjo
pasiripinti atitinkamais formalumais).
Kalbant apie studenty projektus, aktyviausi
buvo spalio - lapkricio ir balandzio -
geguzés ménesiai. Apzvelgiant kitas
rajone vykdytas iniciatyvas, aktyviausi

buvo balandzio — rugséjo ménesiai, kai
buvo jgyvendinamos kirybinés veiklos

su gyventojais (Siltasis mety laikas
labiausiai tiko po atviru dangumi rajony
kiemuose vykstancioms veikloms). Taciau
persiorientavus prie kitokiy veikly formaty,
atitinkanciy karantino reikalavimus, ziema
vyko internetiniai susitikimai ir kdrybinés
dirbtuvés. 2020 m. pavasario — vasaros
ménesiais dalyviy aktyvumas isliko aukstas,
nes veiklos buvo vykdytos pavieniams
dalyviams ir Seimoms pritaikytais formatais.

January
February
March
April

May

June

July
August
September
October
November
December
January
February
March
April

May

June

July
August
September
October
November
December
January
February
March
April

May

June

July
August

September

2019
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Sausio mén
Vasario mén
Kovas
Balandis
Geguzé
Birzelio mén
Liepos mén
Rugpjutis
Rugséjo mén
Spalio mén
Lapkric¢io meén
Gruodzio mén
Sausio mén
Vasario mén
Kovas
Balandis
Geguze
Birzelio mén
Liepos mén
Rugpjutis
Rugséjo mén
Spalio mén
Lapkricio mén
Gruodzio mén
Sausio mén
Vasario mén
Kovas
Balandis
Geguzé
Birzelio mén
Liepos mén
Rugpjutis

Rugséjo mén
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Least energetic

Most energetic

1
2
3

Maziausiai energingas

Labiausiai energingas
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COVID-19 IMPACT

ENG

Reflections on the impact of
COVID-19 on the project and
community work as such

During the restrictions, we relocated
from offline workshops with the residents
to online workshops and discussions;
from the public art events to artistic
installations and cultural routes that
could be used individually or in family
groups. However, it was a win for us
as the demand for the walking routes
during pandemic grew significantly.
We are going to continue working on
cultural routes in the neighbourhoods.

We had to move live co-design events to
the later phase of the project. Because
creative cooperation is crucial in building
a sense of community, we would prefer to
have it at earlier stages of the project, as it

was planned before the Covid-19 lockdown.

24

COVID-19 PANDEMIJOS
POVEIKIS

LT

Svarstymai apie COVID-19 poveikij
projektui ir darbui su bendruomene

Jvedus apribojimus, gyvas kirybines
dirbtuves, kuriose turéjo dalyvauti
gyventojai, pakeitéme virtualiomis
kdrybinémis dirbtuvémis ir diskusijomis.
Tokj virtualy formata pritaikéme tiek
viesiesiems meno renginiams, tiek
meninéms instaliacijoms bei kultdriniams
marsrutams, kuriuose galéjo dalyvauti tiek

pavieniai asmenys, tiek Seimos nariy grupés.

Siuo atveju misy vykdytos veiklos turéjo
privaluma, nes pandemijos laikotarpiu
itin iSaugo pasivaikscéiojimo marsruty
poreikis. Ateityje planuojame ir toliau
dirbti ties rajony kultiros marsruty plétra.

Bendras karybines veiklas su gyventojais
(angl. co-design) turéjome perkelti j
vélesnj projekto etapa. Kadangi karybinis
bendradarbiavimo procesas yra esminis
veiksnys puoseléjant bendruomeniskuma,
planavome, kad jis vyks ankstesniuose
projekto etapuose — iki Covid-19
pandemijos salygoto visuotinio karantino.

UrbCultural Planning
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It was planned that after the art residency
the artist will develop and implement a
creative solution (inflatable object) for
one of the buildings in the area on the
basis of the children’s drawings that were
created during the workshop (conducted
by the artist). Due to the restrictions we
had to rearrange our schedule several
times, and finally we had to move the idea
for this artwork to the uncertain future.
However, because in the area several
local art groups were working, children
were still involved in the art activities

in the area. We learned that combining
outside and inside art perspectives on
the area brings more insights and is

also safer from the curatorship side.

A methodology of research and creative
process for the students had to be
adjusted, as most students stayed in their
hometowns due to the lockdown. However,
this helped us to expand the geography of
the project to other towns. We found that
the municipalities and communities of the
small towns responded towards students'
cultural projects vividly and positively.
Students get various kinds of support,
positive attention from the local media, and

their activities are involved in official events.

LT

Pagal pirminius planus buvo numatyta,
kad po meno rezidencijos etapo
menininké parengs ir jgyvendins karybinj
sprendima, skirtg vienam i$ Snipiskiy
rajone esanciy pastaty, remdamasi
kdrybiniy dirbtuviy metu vaiky sukurtais
modeliais. Dél jvesty ribojimy turéjome
keleta karty nukelti ir koreguoti planus.
Taciau, kadangi rajone veiké vietinis
menininkas ir teatro trupé, rajono vaikai
ir tévai vis tiek turéjo progos sudalyvauti
kirybinése veiklose. Sios iniciatyvos
vaikams ir jy Seimoms leido pasijusti savo
gyvenamojo rajono kiemy karéjais.

Turéjome pakoreguoti studenty
tiriamiesiems ir karybiniams darbams
skirta metodika, nes karantino metu
dauguma studenty laika leido savo
gimtuosiuose miestuose. IS kitos pusés, tai
leido mums iplésti projekto geografija,
jtraukiant kitus miestus. Paaiskéjo, kad
miesteliy savivaldybés ir bendruomenés
teigiamai ir aktyviai reaguoja j studenty
vykdomus kultiros projektus: studentai
i$ jy sulaukia palaikymo, jy projektus
teigiamai nusviecia vietos ziniasklaida,
o jy organizuojamos veiklos jtraukiamos
j oficialiy renginiy programas.

UrbCultural Planning
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WORKING WITH
SPECIFIC SOCIAL
GROUPS

ENG

Youth (students) was the biggest group
which was involved, which consisted of
more than 100 people. Some student
groups addressed their projects to the
elderly people of the neighbourhood, while
some were for youth and families. Also,
young artists and photographers, living in
the area, took an active role in some of the
activities (photo-walks and brainstorms).

When the initiatives in the yards were
started, it appeared that it was mostly
families who took an active interest

in the revitalisation of the yards and
green areas. The curators and artists
cooperated with the families.

The skills and knowledge of elderly people
in the area is an essential part of the
identity of the district. We have involved
gardeners and other skilled residents in
the preparation of the walking routes.

We have incorporated their locations
(stones garden, small flowers gardens

by the block of flats, sculptures, and
decorated facades) into the games.

30

DARBAS SU
SPECIFINEMIS
GRUPEMIS

LT

Jaunimas (daugiau kaip 100 asmeny) sudaré
didziausia | projekta jsitraukusiy dalyviy
grupe. Kai kurios studenty grupés savo
projektuose orientavosi j rajone gyvenancius
senjorus, kity projektai buvo skirti

jaunimui ar Seimoms. Tam tikrose veiklose
(fotopasivaiksciojimuose, idéjy generavimo
sesijose ir pan.) taip pat dalyvavo rajone
gyvenantys jauni kdréjai, fotografai.

Pradéjus iniciatyvas organizuoti

rajono kiemuose, paaiskéjo, kad
Seimos buvo labiausiai susidoméjusios
kiemy ir Zaliosios erdvés atgaivinimo
klausimu, todél kuratoriai ir menininkai
bendradarbiavo su Seimomis.

Rajone gyvenanciy senjory jgudziai

ir Zinios yra esminis rajono identiteto
aspektas. Rengdami pasivaiksciojimo
marsrutus, j projekta jtraukéme sodininkus
ir kity jgadziy turincius gyventojus. Jy
nurodytas vietas (akmeny soda, prie
daugiabuciy augancius nedidelius
gélynus, skulptiras ir dekoruotus fasadus)
jtraukéme j rengiamy zaidimy programa.

31
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Relevant tools and methods

Interviews, photo walks, collections of
stories, artistic interventions, co-design,
urban games, workshops, community
meetings, and video-making. Different
methods may provide different insights
about the perception of the place and
the needs of the residents. For example,
whereas in the interviews and during

the discussions the residents and local
organisations may actively propose ideas,
a vision may change radically when it
comes to the actual realisation of it (the
co-design, urban games, and artistic
interventions phase), as a number of
pragmatic questions arise (who is going
to look after the place, how much time do
residents have to invest). A combination
of different methods helps to tackle the
potential and challenges of the areas.

32

LT
Susijusios priemonés ir metodai

Apklausas, fotopasivaiksciojimus,

istorijy rinkima, menines intervencijas,
bendra kiryba (angl. co-design),

miesto zaidimus, kdrybines dirbtuves,
bendruomenés susitikimus ir vaizdo jrasy
kdrima. Skirtingi metodai gali suteikti
skirtingy jzvalgy apie vietos suvokima ir
paciy gyventojy poreikius. Pavyzdziui,
apklausy ir diskusijy metu gyventojai bei
vietos organizacijos gali aktyviai sidlyti
jvairias idéjas, todél projekto praktinio
jgyvendinimo metu (bendros kirybos,
miesto zaidimy, meniniy intervencijy
etape) vizija gali radikaliai pasikeisti,
susiddrus su tam tikrais pragmatiniais
klausimais (kas bus atsakingas uz tam tikry
viety priezidra, kiek savo laiko gyventojai
turi investuoti j tam tikras veiklas).
Skirtingy metody derinys padeda jveikti
potencialius su vieta susijusius iSSukius.

UrbCultural Planning
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Benefits and drawbacks of
working with these groups

Youth (students): the practical knowledge
of how to conduct the cultural planning
process was passed down to the future
young professionals. They are going to
work in the cultural and creative industries
in the future. Because some of the students
have cooperated with municipalities and
communities in their hometowns within
the project, we managed to spread

the ideas, methods, and knowledge of
cultural planning across Lithuania.

Elderly people and families in the area,

who look after their yards: we learned more
about the history of the area, the dynamics
of the yards, the motivations behind the
activities in the neighbourhoods, and the
challenges that families face in the so-called
“sleeping districts”. During the workshops
and activities with the kids, we found out
that they are very quick learners. What we
have learnt is to encourage local residents
to share their visions about improving the
place and to take part in the improvements.

For the local participants, it was the very
first time that they could articulate what
they value in the area, how they perceive

LT
Darbo su specifinémis grupémis
privalumai ir trikumai

Jaunimas (studentai): praktinés Zinios
apie tai, kaip vykdyti kultdrinio planavimo
procesa, buvo perduotos blisimiems
jauniems specialistams, kurie ateityje
dirbs kultdros ir kirybinése industrijose.
Kadangi dalis studenty projekto laikotarpiu
bendradarbiavo su savo gimtyjy miesty
savivaldybémis ir bendruomenémis, tai
itin pasitarnavo visoje Lietuvoje vykdant
su kultdriniu planavimu susijusiy idéjy,
metody ir praktiniy Ziniy sklaida.

Rajone gyvenantys ir savo kiemus
prizilrintys senjorai ir Seimos: i jy
suzinojome daugiau apie rajono istorija,
kiemy dinamika, motyvus, kuriais
grindziamos rajone vykstancios veiklos, taip
pat apie i$sukius, su kuriais Seimos susiduria
vadinamuosiuose ,,miegamuosiuose
rajonuose”. Vaikams skirty karybiniy
dirbtuviy ir veikly metu paaiskéjo, kad
vaikai itin greitai iSmoksta naujy dalykuy.
Mums pavyko paskatinti vietos gyventojus
dalytis savo turimomis vizijomis apie tai,
kaip baty galima pagerinti jy gyvenamasias
vietas, ir prisidéti prie Siy pastanguy.

Reikia pabreézti, kad tai buvo pirmas

it, and what they would like to adjust.
This is exactly what cultural planning
activities do: empower local people.

34

kartas, kai vietos gyventojai turéjo
proga issakyti, ka jie vertina savo
gyvenamajame rajone, kaip jj suvokia

ir kokiy pokydiy jie noréty pamatyti.
Batent toks ir yra kultGrinio planavimo
veikly siekis — jgalinti vietos gyventojus.

UrbCultural Planning
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UrbCultural Planning

ENG
Learning perspectives

Learning about how to foster participatory
processes needs to be included into the
study programmes for the architects,
designers, artists, and managers. On

the basis of the guidelines for students,
which were developed during 2019-

2021, a learning book for the students
and practitioners in the cultural field is
going to be published. To foster cultural
planning processes, learning programs in
cultural management and curatorship are
important. The management of the artistic
and cultural activities requires flexibility
and sensitivity. A translation of the artistic
needs to bureaucratic language requires
skills. For the residents, artists, curators,
and municipal workers the co-development
of the cultural planning activities is a form
of mutual learning. The more activities you
go through the more you learn about the
dynamics of the communities, decision
making, and potential of the places.
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LT
Mokymosi perspektyvos

Mokymas apie tai, kaip puoseléti

dalyvavimu pagrjstus procesus, turéty

bati jtrauktas j architektiros, dizaino,

meno, vadybos ir kity discipliny studijy

programas. Remiantis 2019-2021 m.

parengtomis studentams skirtomis

gairémis, bus isleista kulttros discipliny

studentams ir specialistams skirta mokomoji

knyga. Norint sékmingai vystyti kultdrinio

planavimo procesus, bitina atitinkamai

parengti kultros vadybos ir kuratorystés

studijy programas. Meninés ir kultirinés

veiklos vadyba reikalauja lankstumo ir

jautrumo. Taip pat reikalingi jgidziai, !
padedantys meninés veiklos poreikius Z
JiSversti” j biurokratine kalba. Kolektyvinés W
kultdrinio planavimo veiklos gyventojams,

menininkams, kuratoriams, savivaldybés

darbuotojams suteikia galimybe dalyvauti

abipusio mokymosi procese. Kuo

labiau jie jsitraukia j jvairias veiklas, tuo

daugiau suzino apie bendruomeniy,

sprendimo priémimo procesy dinamika

ir konkreciy viety potenciala.
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LINKING METHODS
AND TOPICS

ENG

Selecting methods and topics
for different social groups

One of our tasks was to introduce students
to the cultural planning methodology,
starting with the mapping of the

potential of the area and ending with

the involvement of the residents in the
participatory creative processes and
establishment of the partnerships with
local organisations. Student projects
embraced most of the methods.

During the project, curators and
students approached elderly residents
as community experts and experts in
gardening. Interviews, walks, and photos
were the main form of cooperation.
However, during the creative workshops
of “Yours yard” the elderly people
reserved either roles as active gardeners
or as the observers and commenters.

38

SUSIEJIMO METODAI
IR TEMOS

LT

Metody ir temy, skirty darbui
su skirtingomis visuomenés
grupémis, parinkimas

Viena i$ musy projekto komandos
uzduociy buvo supazindinti studentus su
kultdrinio planavimo metodika, pradedant
nuo vietovés potencialo numatymo
(planavimo) ir baigiant gyventojy
jtraukimu j dalyvavimu pagrjstus karybinius
procesus bei partnerysciy su vietos
organizacijomis karimu. Studentai savo
projektuose pritaiké daugelj metody.

Projekto jgyvendinimo metu kuratoriai
bei studentai kreipési pagalbos |

senjorus kaip j bendruomenés zinovus ir
sody priezilros ekspertus. Pagrindiniai
bendradarbiavimo tikslais naudoti metodai
— apklausos, pasivaiksciojimai ir fiksavimas
fotografuojant. Iniciatyvos ,Savas kieme”
karybiniy dirbtuviy metu senjorams

teko aktyviy sodininky arba stebétojy,
komentatoriy vaidmuo. Vaikai ir jy tévai
buvo labiausiai aktyvi ir motyvuota grupé,
dalyvaujanti visose kirybinése veiklose.

Methods
Metodai

Walks
Pasivaiks¢iojimas

‘Photo mapping
Eotol@ografavimas
\\\\\
N\ <<
Collection of stories & ideas—,
Istorijy ir idéjy rinkin{

\\
Performance \ Ry,

Performansas D

Physical artistic intervention
‘Ein public space
Fiziné meniné intervencija

vieSojoje erdvéje
/
/ e
Urban games = BB

L
Miesto zaidimai /(<

/:/ ///
%Mgvie / video-making
Filmy / vaizdo jrasy karimas

Open call for participation
Viesas kvietimas dalyvauti

Interviews
Interviu

Community meetings
Bendruomenés susirinkimai

Cultural events
Kultariniai renginiai

@

Possibilities / potentials \\\
Galimybés / potencialaim<
\ RN BRI
Q NS R NOA
/‘ < \\\\\\ \\\7\\\\\5\
Future scenarios 2\,
Ateities scenarijai |\ .5\;)\/
B '\ \\\
< k\\ \\ W \\\
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.gOpinions ONRE \\
N@({nés_ O\S XS N\
SANNR N\
N SRR N
X N\ \ \\ \\\ = —\
o Ideas N\ N
Idéjos AN
AN
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Local identity / heritage N
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Topics
Temos

Social diversity

<X

Vietos tapatybé / pave{:las

Culture
Kultdra

Objects in public space
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Socialiné jvairové
NN

Resources
|§,t‘ﬁ“<

Who was involved?
Kokius asmenis tai lieté?

Small children (1-7)
Mazi vaikai (1-7)

Children (8-12)
Vaikai (8-12)

Families
Seimos

Youth (20-25)
Jaunimas (20-25)

Adults (26-64)
Suaugusieji (26-64)

Elderly (65+)
Senjorai (65+)

Mix (not targeted)

Misri dalyviy grupé
(ne tikslinés grupés)
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GAMIFICATION ZAIDYBINIMAS

ENG LT

Paiink{%rstyéius

Gamification elements in the project Zaidybinimas elementai projekte

PAMATYK ISGIRSK

PAJAUSK

Projekto metu Snipiskiy rajone buvo

......

Within the project two orientational games,
devoted to local plants and urban elements
were set up in the district of Snipiskés. They
drew upon the experience of the project’s
partner “Laimikis.It”, which develops
games for heritage sites. The games will

be used further after the project finishes.
Also, gamification was widely used by

the students in their projects, as most of

susije su vietos augalais ir urbanistiniais
elementais. Visa tai jgyvendinti padéjo
projekto partnerio , Laimikis.lt” patirtis
kuriant paveldo objektams skirtus zaidimus.
Pasibaigus projektui Sie Zaidimai bus ir
toliau sékmingai naudojami. Suzaidybinimo
priemones taip pat placiai savo projektuose

PROCESS

PROCESAS

the routes were presented in the form of
playful tasks, connected to certain spaces
in the neighbourhoods. Some students
used applications meant for building playful
tasks, while others used QR codes and
task cards. For example, the student team
"KosmolLink” developed an orientation
game for one of the districts in Vilnius
that is historically connected to astronomy
through its toponyms. By creating photo
cards that present real objects in the
district, they added a cosmic context.

pritaiké studentai. Daugelis parengty
marsruty buvo pateikti zZaismingy uzduociy,
susijusiy su tam tikromis rajono vietomis,
forma. Siam tikslui studentai naudojosi
jvairiomis programélémis, specialiai
sukurtomis zaismingy uzduodiy karimui. Kai
kurie pasitelké QR kodus arba uzduociy
korteles. Pavyzdziui, studenty komanda
KosmoLink” sukdré vienam Vilniaus
rajonui, kurio vietovardziai istoriskai siejasi
su astronomija, skirta orientacinj zaidima.
Siam tikslui jie sukareé foto korteles, kuriose
vaizduojami realUs rajono objektai, o juos
papildé kosminio turinio kontekstas.

Barstyciai team Vilma M. and Ugné N.

SNK

KosmolLink team archive
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COMMUNICATION
AND SOCIAL MEDIA

ENG

Communicating the project in
and out of the community

An official page for Vilnius Tech,
Department of Creative Industries and its
Facebook page were used to post news
about the project as well as invitations to
the project’s activities in Vilnius, Visaginas,
and to the transnational events. Well-
developed Facebook groups, administered
by our partners “Laimikis.It", "§nipi§kie<v:iai”,
and "Co-urbanism”, were instrumental

in reaching the residents of the district

and in spreading the news among urban
practitioners and researchers. “Laimikis.

It"” has supported some of the events on
its Instagram page. Students and “Yours
Yard” groups launched their own Facebook
pages and events while implementing the
activities. Some of the student projects got
coverage in the local media. We also used
opportunities to present activities from the
project when invited as guests on radio
talks. Also, our partners have provided
platforms for further dissemination.
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KOMUNIKACIJA IR SO-
CIALINE ZINIASKLAIDA

LT

Kaip bendruomenéje ir uz jos riby
buvo komunikuota informacija?

Naujienos apie projekta bei kvietimai
prisijungti prie Vilniuje, Visagine ir
tarptautiniu mastu organizuoty projekto
veikly buvo skelbiami oficialiame
Vilniaus Gedimino technikos universiteto
Karybiniy industrijy fakulteto puslapyje
ir Sio fakulteto , Facebook” puslapyije.
Mdisy partnerio ,Laimikis.It” sékmingai
administruojamos ,Facebook” grupés
,,§nipi§kie<v:iai“ ir ,,Co-urbanism” buvo
itin svarbi priemoné informuojant rajono
gyventojus ir uztikrinant, kad skelbiamos
naujienos pasiekty urbanistikos srities

specialistus ir tyréjus. Organizacija , Laimikis.

It"” apie kai kuriuos renginius informavo
ir savo ,Instagram” puslapyje. Studentai
ir iniciatyvos , Savas kiemas” grupés
susikdré savo ,Facebook” puslapius,
organizuojamoms veikloms taip pat buvo
sukurti ,Facebook” renginiy puslapiai.
Kai kuriuos studenty projektus nusvieté
vietiné zZiniasklaida. Savo vykdomas
projekto veiklas pristatéme dalyvaudami
jvairiose radijo laidose. Platformy
tolesnei informacijos sklaidai taip pat
suteiké masy projekto partneriai.

UrbCultural Planning

ENG
Relevant links

Interview with the artist-in-
residence Iza Rutkowska for Vilnius
Polish radio and Vilnius Polish radio
page about participatory art and
Urban Cultural Planning initiative
https://bit.ly/3DQs0xh

Regional media about one

of the Vilnius TECH KIF
students participation in Urban
Cultural Planning project

in Rokiskés, Lithuania
 https://bit.ly/3pbswlo

e https://bit.ly/3n1sael

Vilnius TECH Faculty of Creative
Industries official page.

On the arts residency and

art residency workshops in
Vilnius and Visaginas
https://bit.ly/3pdZUbw
https://bit.ly/3aLCYHZ
https://bit.ly/31QjQ1R
https://bit.ly/3FmTMnQ
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Susijusios nuorodos

Interviu su rezidavusia menininke
Iza Rutkowska apie UrbCultural
Planning iniciatyva
https://bit.ly/3DQs0xh

Regioniné spauda apie Vilnius
TECH KIF studenty dalyvavima
UrbCultural Planning projekte
ir jy iniciatyva Rokiskyje

e https://bit.ly/3pbswlo

e https://bit.ly/3n1sael

Karybiniy industrijy fakulteto
naujienos. Aoie menines
rezidencijas ir su jomis susijusias
dirbtuves Vilniuje ir Visagine
https://bit.ly/3pdZUbw
https://bit.ly/3aLCYHZ
https://bit.ly/3IQjQ1R
https://bit.ly/3FmTMnQ
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On the very first student projects
within UrbCulturalPlanning
https://bit.ly/3vmQkDX

On the partners’ activities within
UrbCulturalPlanning
https://bit.ly/3INIOv4

On Vilnius, Visaginas, and partners
Urban Lab and conferences,

calls and overviews

e https://bit.ly/3ATJI8Q0O

* https://bit.ly/3jcnK3z
https://bit.ly/3IR81Y8
https://bit.ly/3APzFtN
https://bit.ly/2YYnzRY
https://bit.ly/3B3n7iV

On Urban Furniture workshops-
visioning phase, start of
implementations

e https://bit.ly/3n1bsMt

* https://bit.ly/30DJ5fJ

On “Yours Yard” initiative start
https://bit.ly/3FQ2x94

On Visaginas “Small stories”
initiative:
https://bit.ly/3FZowdZ

On cooperative UrbCulturalPlanning
activity with UBC CCC:
https://bit.ly/3n8hcUN
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Apie pirmuosius studenty projektus
https://bit.ly/3vmQkDX

On the partners’ activities within
UrbCulturalPlanning
https://bit.ly/3INIOv4

Apie Vilniaus, Visagino
laboratorijas, partneriy rengtas
konferencijas ir kiti kvietimai

* https://bit.ly/3ATJ8QO
https://bit.ly/3jcnK3z
https://bit.ly/3IR81Y8
https://bit.ly/3APzFtN
https://bit.ly/2YYnzRY
https://bit.ly/3B3n7iV

On Urban Furniture workshops-
visioning phase, start of
implementations

e https://bit.ly/3n1bsMt

* https://bit.ly/30DJ5fJ

Apie ,Yours Yard* iniciatyvos pradzia
ir miesto baldy dirbtuves
https://bit.ly/3FQ2x94

Apie Visagino ,,Mazyjy istorijy*
iniciatyva
https://bit.ly/3FZowdZ

Apie bendradarbiavima tarp
UrbCultural Planning ir UBC CCC
https://bit.ly/3n8hcUN

UrbCultural Planning

ENG

Announcement of the project’s start
https://bit.ly/3ISTOpG

Overview of the project at other
sites
https://bit.ly/30sFGAc

Radio talks on urban development,
mentioning urban cultural planning
initiatives

https://bit.ly/3vp7UHn

Ziniy radijas: “Maziau yra daugiau”,
vedéja Milda Noreikaite, laidos
viesnia Jekaterina Lavrinec (2019-10-
10, the last part of the talk devoted
to the “Local heroes” initiative)
https://bit.ly/3BZdhzS

LRT radio: “Savo galva”, vedéjas
Justinas Tertelis, laidos viesnia
Jekaterina Lavrinec (2021-08-03)
https://bit.ly/3vnnH?F
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Projekto anonsas
https://bit.ly/3ISTOpG

Projekto veikly apzvalga kituose
saituose
https://bit.ly/30sFGAc

Apie miesto erdves, minint
kulturinio planavimo iniciatyvas
https://bit.ly/3vp7UHn

Ziniy radijas: “Maziau yra daugiau”,
vedéja Milda Noreikaité, laidos
viesnia Jekaterina Lavrinec (2019-10-
10, the last part of the talk devoted
to the “Local heroes” initiative):
https://bit.ly/3BZdhzS

LRT radio: “Savo galva”, vedéjas
Justinas Tertelis, laidos viesnia
Jekaterina Lavrinec (2021-08-03):
https://bit.ly/3vnnH9F
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Social media

Students, curators, and partners of the
project used social media for spreading
the results of the workshops and keeping
residents informed about the activities. We
expected that the district’s Facebook group
would be one of the main communication
platforms, however, the role of social
media is limited in the neighbourhoods.
The invitations and announcements via
social media provide a smaller effect

than mailing lists and word of mouth.

Relevant links

priARTink page
https://bit.ly/3vkJ4ll

Yours Yard team
https://bit.ly/3BRyCeg

Vilnius TECH KIF page
https://bit.ly/3IOArTN

Snipiskiediai group
https://bit.ly/3jczqDh

Co-Urbanism group
https://bit.ly/3DLHbIO

Laimikis - urban games
and research page
https://bit.ly/3voxNap

LT
Socialiné zZiniasklaida

Studentai, kuratoriai ir projekto partneriai
pasitelké socialinés Ziniasklaidos platformas
vykdydami surengty karybiniy dirbtuviy
rezultaty sklaida ir informuodami
gyventojus apie organizuojamas veiklas.
Tikéjomés, kad rajono ,,Facebook”
grupé taps viena pagrindiniy projekto
komunikaciniy platformy, taciau
socialinés zZiniasklaidos vaidmuo
apsiriboja konkrediais rajonais. Socialinés
ziniasklaidos platformoje skelbiami
kvietimai ir pranesimai duoda mazesn;j
poveikj nei adresaty saraso naudojimas
arba komunikacija ,,is lGpy j lGpas”.

Susijusios nuorodos

priARTink page
https://bit.ly/3vkJ4ll

Yours Yard team
https://bit.ly/3BRyCeg

Vilnius TECH KIF page
https://bit.ly/3IOArTN
Snipiskieéiai group
https://bit.ly/3jczqDh

Co-Urbanism group
https://bit.ly/3DLHbIO

Laimikis - urban games
and research page
https://bit.ly/3voxNap

UrbCultural Planning

ENG

KIF student television: interview

on the concept and student
activities in urban cultural planning
https://bit.ly/3DSnRsU

Zoochitecture event
(Laimikis.It Facebook page on
the artist-in-residency event)
https://bit.ly/3j8yzU4

Snipiskés Arcs page
(one of many student groups)
https://bit.ly/3IPcECZ

Pebble path (student group),
one of many events by students
https://bit.ly/3viQbkQ

KosmolLink event (student group),
one of many events by students
https://bit.ly/2Z4KGL8

Learning perspectives

While working in the neighbourhood you
need to address people personally. That
is why field research and interviews with
the residents are crucial when one starts
a cultural planning process. According
to the residents, it is crucial to identify
who is going to take care of the urban
spaces. While some of the residents
pointed out that it is easier to take care
of a place which is visible from their
own windows, for some of the invited
artists the connection between the
place and the artwork was important.
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KIF student television: interview

on the concept and student
activities in urban cultural planning
https://bit.ly/3DSnRsU

Zoochitecture event
(Laimikis.It Facebook page on
the artist-in-residency event)
https://bit.ly/3j8yzU4

Snipiskés Arcs page
(one of many student groups)
https://bit.ly/3IPcECZ

Pebble path (student group),
one of many events by students
https://bit.ly/3viQbkQ

KosmolLink event (student group),
one of many events by students
https://bit.ly/2Z4KGL8

Mokymosi perspektyvos

Dirbant su rajono bendruomene su

jos nariais reikia kalbétis asmeniskai.
Stai kodél vietoje atliekami tyrimai

ir gyventojy apklausos naudojant
interviu metoda yra esminés priemonés
pradedant vykdyti kultdrinio planavimo
procesa. Pasak gyventojy, labai svarbu
identifikuoti asmenis, kurie bus atsakingi
uz miesto erdviy priezitra. Nors gyventojai
tvirtino, kad lengviau ripintis vietomis,
kurias galima matyti pro jy langus,

kai kuriems prie projekto prisijungti
pakviestiems menininkams buvo svarbus
rysis tarp vietos ir meno kdrinio.
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DIGITAL TOOLS

ENG

The district Facebook groups
“Snipiskieciai” and “Co-urbanism” (both
developed by our partner Laimikis.|t),
mailing lists, pages and the Facebook
group ran by the Faculty of Creative
Industries. The UrbCulturalPlanning

and Laimikis.It Instagram accounts. QR
codes and applications (like #walk15)
for launching the routes were used by
students. Also, student teams used design
platforms and design tools like Canvas.

Drawing on our previous experience and
experience from this project, the combi-
nation of offline and online communica-
tion is the most effective of all. Also, you
make most of your new contacts in the
neighbourhood during creative activities.
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SKAITMENINES
PRIEMONES

LT

Rajono ,,Facebook” grupés ,,gnipi§kieéiai”
ir ,Co-urbanism” (administruojamos
projekto partnerio , Laimikis.It"),
adresaty sarasas, Karybiniy industrijy
fakulteto oficialus puslapis ir Sio fakulteto
.Facebook” grupé, ,Instagram”

puslapis (,,UrbCulturalPlanning”), taip
pat organizacijos , Laimikis.It" puslapis
sInstagram” platformoje. Organizuodami
marsrutus ir rengdami zaidybines
uzduotis, studentai pasitelké QR kodus

ir specialias programéles. Taip pat
studentai naudojosi dizaino kdrimo
platformomis bei priemonémis, tokiomis
kaip dizaino kdrimo programa ,Canvas”.

Kaip parodé ankstesné ir Sio projek-

to metu jgyta patirtis, geriausiy rezul-
taty pasiekiama tiesiogine komunikacija
derinant su virtualiomis komunikacijos
priemonémis. Taip pat pastebéta, kad
sékmingiausiai naujus rajono kontaktus
galima isnaudoti kirybiniy veikly metu.

UrbCultural Planning
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ARTIST RESIDENCIES

ENG
Who? When? How?

We were searching for artists who work with
big, colourful, playful objects and who are
experienced in working with communities
to bring creative energy to the anonymous
and passively used transitional territories
between blocks of flats. We knew the art of
Iza Rutkowska, and were eager to establish
long-term cooperation. Iza Rutkowska
visited Vilnius in November 2019, when

she presented a lecture about participatory
artistic approaches and artistic interventions
to the students of Creative Industries. She
met our research team and local partners,
and explored the area. The residency was
split into two parts after consultations with
the artist, so that the artist could reserve
time for the preparation of the workshop
devoted to the area. The second part of the
residency was scheduled for March 2020,
but after several changes it was rescheduled
to the beginning of October 2020. Iza
Rutkowska conducted a distant workshop
for children, focusing on the artistic
interpretation of the yards in the area.
Architect Julius Narkanas from “Laimikis.

It” has assisted the workshop in person.
The results of the workshop were exhibited
in the hall of the “Skalvija” cinema.

MENININK%
REZIDENCIJOS

LT
Kas? Kada? Kaip?

leSkojome menininky, kurie dirba su
stambiais, spalvotais objektais ir turi
patirties dirbant su bendruomenémis,
siekdami jnesti karybinés energijos |
beveides, pasyviai naudojamas, tarp
daugiabuciy issidésciusias pereinamasias
teritorijas. Buvome susipazine su lzos
Rutkowskos kiryba ir siekéme su Sia kiréja
pradeéti ilgalaikj bendradarbiavima. Iza
Rutkowska j Vilniy atvyko 2019 m. lapkrit;.
Karybiniy industrijy studentams ji perskaité
paskaita apie dalyvavimu pagrjstas meninés
kdrybos strategijas ir menines intervencijas.
Taip pat ji susitiko su masy tyrimy komanda
bei vietos partneriais ir susipazino su pacia
vietove. Pasitarus su menininke, meno
rezidencija buvo padalyta j dvi dalis, kad
kdréja galéty skirti laiko pasirengti rajonui
skirtoms karybinéms dirbtuvéms. Antroji
rezidencijos dalis turéjo vykti 2020 m.
geguze, taciau dél apribojimy ji buvo
perkelta j 2020 m. spalio pradzia. Iza
Rutkowska vaikams pravedé nuotolines
kdrybines dirbtuves, kuriy metu gilinosi
meninés rajono kiemy interpretacijos tema.
Rengiant minétas dirbtuves asmeniskai
prisidéjo architektas Julius Narkdnas

i$ partneriy organizacijos , Laimikis.|t".

Siy karybiniy dirbtuviy rezultatai buvo
eksponuojami kino teatro ,Skalvija” saléje.

UrbCultural Planning

KOKS TAI ZVERIS? |
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Sukurkime Snipiskiy kiemq su Iza Rutkowska
ir jos Zoo-architektaros studija !
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Together with the artist, we planned that
the workshop will be a preparation for the
next phase, during which the artist will
create a huge personage for one of the
buildings in the area. However, after several
COVID-19 related shifts in the schedule

we had to transform our preliminary

plans. We look forward to cooperating.

The residency’s contribution
to the project

A result of this residency was the
“Zoochitecture” workshop for children,
which provided young participants with the
knowledge of how to read urban plans, how
to create models from various materials,
and how to creatively interpret the yards

in the districts. It was a great introduction
into cultural planning for children. Also, a
participation of the artist-in-residency in
the discussions of our local project team
was valuable and brought some interesting
insights about the use of the parking lots.

Future of an artistic role in
the DP partner's processes

The role of the artists remains important, as
artists widen the perception of the districts
and can contribute to real changes in the
area. We see art activities as an important
part of the participatory development
process. Ideally, the artists should be
directly involved in many phases of the
process and become “rooted” in the place.
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Kartu su kdréja nusprendéme, kad Sios
kdrybinés dirbtuvés bus tarsi pasirengimas
naujam etapui, kurio metu menininké vienam
i$ rajono pastaty sukurs milzinisky matmeny
personaza. Taciau dél COVID-19 pandemijos

keleta karty pasikeitus projekto veikly grafikui,

pirminj sumanyma turéjome pakeisti kitomis
kdrybinémis veiklomis su vietos menininkais.

Bet kokiu atveju laukiame, kada galésime toliau

testi pradéta sékminga bendradarbiavima.

Menininky rezidencijos
indélis j projekta

Meno rezidencijos metu buvo surengtos
vaikams skirtos ,,Zoorchitekttros” klrybinés
dirbtuvés, suteikusios jauniesiems dalyviams
Ziniy apie tai, kaip reikia skaityti miesto
planus, kurti modelius i$ jvairiy medziagy ir
kirybingai interpretuoti rajony kiemus. Si
veikla buvo puikus blidas vaikus supazindinti
su kultdriniu planavimu. Taip pat reikia
paminéti kita vertinga menininko indél;j

— jsitraukima j misy vietos komandos
diskusijas ir pasitlytas kelias jdomias idéjas.

Menine funkcija atliekanciy
dalyviy vaidmuo ateities DP
partnerio procesuose

Menininky vaidmuo ir toliau lieka svarbus,
nes menininkai padeda praplésti rajony
suvokimo ribas ir gali prisidéti siekiant
realiy pokyciy tuose rajonuose. Menines
veiklas traktuojame kaip svarbiag dalyvavimu
pagrjsto plétros proceso dalj. Geriausiy
rezultaty galima pasiekti, kai menininkai
gali tiesiogiai jsitraukti j daugelj proceso
etapy ir tarsi ,jleisty Saknis” j veiklos vieta.

UrbCultural Planning
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ENG
Outcomes, learning perspectives

Art residencies create possibilities for the
artist to build some knowledge about the
place, however the language barrier can
be an obstacle especially while developing
a participatory process. The role of the
curator in this case becomes extremely
important and time-consuming, as they
work as a mediator between the local
residents, local organisations, and the
artist. Then the structure and dynamics

of the process become more complex as
curators gain their own perspective on

the needs and cultural planning aspects in
the neighbourhood. The visit of the artist
from abroad may encourage local residents
to re-discover their district as a place of
interest that has huge cultural potential.

In parallel with the visiting artist we had
local artists involved in the project, who
contributed to the project with their
own approaches and methods. There
are benefits to enabling local artists to
work with the area, as they gain local
knowledge and are present in the district
after the project finishes. For the future
art residencies, we would prefer to
build small teams of visiting artists and
artists from the area to ensure that the
process is more “rooted” in the area.

LT
Rezultatai, mokymosi perspektyvos

Meno rezidencijos suteikia menininkui
galimybe , prisijaukinti” konkrecia
vietove. Vis délto kalbos barjeras gali
tapti kligtimi jgyvendinant dalyvavimu
pagrjsta procesa. Siuo atveju svarbus
vaidmuo tenka kuratoriui, kuris veikia

kaip tarpininkas tarp vietos gyventojy,
vietos organizacijy ir menininko. Tokiu
bldu proceso dinamika ir strukttra tampa
dar sudétingesné, nes vietoje dirbantys

ir uz kontaktus su gyventojais atsakingi
kuratoriai turi savo supratima apie rajono
poreikius bei kultdrinio planavimo kryptis.
Menininko i$ uzsienio vizitas gali paskatinti
vietos gyventojus iS naujo atrasti savo
gyvenamajj rajona kaip ,jdomia vieta”,
turin€ig milziniska kultdrinj potenciala.

Greta vizituojanéio menininko j projekto
veiklas taip pat jsitrauké vietos kiréjai.
Vietos menininky jtraukimas j projekta
naudingas tuo, kad jie jau turi Ziniy apie
vietove ir gali testi savo veiklas pasibaigus
projektui. Ateinanc¢ioms rezidencijoms
mes pasirinktume organizuoti nedideles
vizituojandiy ir vietiniy medininky
komandas, taip uztikrinant kad karybinis
procesas buty labiau jvietintas.
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BENDRADARBIAVIMAS
IR PARTNERYSTES

COLLABORATIONS
AND PARTNERSHIPS

UrbCultural Planning

PARTNERSHIPS WITH
THE CULTURAL SECTOR

ENG

Demonstrator project relation
to the cultural sector

We had a well-established partnership
with local NGO “Laimikis.Ilt”, as well as
contact with curators from the National
Art Gallery. During the project curators
and students established contact with
the municipal cultural club for youth
and children “Satrija”; “The Energy and
Technology Museum”; the educational
platform at “Skalvija” cinema; and with
the commercial music club “Legendos”.
They also made contact with the local
“Ninja club” for children. We cooperated
with the local artists. The curators

and actors in the project are strongly
connected to the cultural sector.

Outcomes, learning perspectives

We have learnt that the cultural sector is
vulnerable when several cultural platforms
in the area close during lockdown. There
is a need for space for culture in the so-
called “sleeping districts”. When a city
goes through rapid urbanisation, raising
the density of the districts, cultural
functions can be forgotten, and the
accessibility of culture becomes an issue.

The role of educational institutions and
platforms might be important when setting
up cultural planning. Libraries, schools,
and platforms for non-formal education
could have become good partners to us.
We will seek to involve them in the future.
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PARTNERYSTES SU
KULTURINIU SEKTORIUMI

LT

Apibudinkite santykius su
kultariniu sektoriumi

Turéjome ilgalaike partneryste su vietos
nevyriausybine organizacija , Laimikis.It”,
taip pat palaikéme rysius su Nacionalinéje
dailés galerijoje dirbancia edukacijos
veikly kuratore. Projekto laikotarpiu
projekto kuratoriai ir studentai uzmezgé
bendradarbiavimo rysius su vaiky ir jaunimo
kultGros klubu ,,gatrija“, Energetikos ir
technikos muziejumi, ,Skalvijos” kino
teatro edukacine platforma, komerciniu
muzikiniu teatru-klubu , Legendos”, taip
pat vietos vaiky klubu ,,Ninja club”. Be to,
bendradarbiavome su vietos menininkais.
Projekto kuratoriai ir vykdytojai yra
glaudziai susije su kultariniu sektoriumi.

Rezultatai, mokymosi perspektyvos

Mdasy patirtis projekto metu parodé, kad
kultdros sektorius yra itin pazeidziamas
— tai tapo akivaizdu, kai visuotinio
karantino metu kelios rajono kultdros
platformos nutrauké savo veikla.
Vadinamiesiems ,miegamiesiems
rajonams” itin reikalingos kultdrai skirty
erdvés. Mieste vykstant spartiems
urbanizacijos procesams ir didéjant
rajony gyventojy tankumui, kultdros
funkcija gali bati pamirsta, todél kultaros
prieinamumas tampa opia problema.

Vykdant kultdrinio planavimo procesus
svarby vaidmenj gali atlikti Svietimo jstaigos
ir platformos. Siuo atvilgiu bibliotekos,
mokyklos, neformaliojo ugdymo platformos
galéty tapti puikiais partneriais, todél
norétume juos jtraukti j ateities projektus.

UrbCultural Planning
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COLLABORATIONS
AND PARTNERSHIPS

BENDRADARBIAVIMAS
IR PARTNERYSTES

UrbCultural Planning

PARTNERSHIPS
WITH AUTHORITIES

ENG

Demonstrator project
relation to the city, state
or regional authorities

The university has a number of agreements
with the municipality, one of which concerns
the cooperation between the municipality
and the research activities of the students
at the Faculty of Creative Industries. The
local municipal administrative unit (the
eldership) that administers the district

was our main working connection to the
municipality through the project. They

were involved in discussions about the
parking lots initiative, about “Yours Yard”
activities, and student projects. The findings
of the project will be addressed to the
Urban Planning Department (see 3.9).
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PARTNERYSTE SU
INSTITUCIJOMIS

LT

Demonstracinis projektas rysys
su miesto, valstijos ar regiono
valdzZios institucijomis

Tarp Vilniaus Gedimino technikos
universiteto ir savivaldybés yra

aibé susitarimy, vienas is kuriy

skirtas universiteto ir savivaldybés
bendradarbiavimui ir Kirybiniy industrijy
fakulteto studenty vykdomai tiriamaja
veikla. Rysius su savivaldybe projekto
metu daugiausia palaikéme per rajona
administruojantj vietos savivaldybés
administracinj vieneta (senilnijg). Seniunijos
atstovai buvo jsitrauke j diskusijas,
susijusias su automobiliy stoveéjimo
aiksteliy iniciatyva, iniciatyvos ,Savas
kieme" veiklomis ir studenty projektais.
Projekto iSvados bus pateiktos Miesto
planavimo departamentui (zr. 3.9 skirsnj).

UrbCultural Planning

ENG
Reference group

Contact was kept with the local municipal
unit. It was helpful in identifying challenges
and potential scenarios and solving
practical questions which emerged through
the project. We also held meetings with the
chief specialist at the Department of Urban
Planning, responsible for international
projects and urban gardening initiatives

in Vilnius, as well as with specialists at the
Department of Culture. We also met the
vice-mayor at a late stage in the project.
We kept updating our partners on the
events of the project, and arranged

a presentation on the outcomes and
findings, along with recommendations

for the potential development of the
yards. It is important to have a link to the
strategists in the city at the very beginning
and during the last phases of the project.
This allowed us to address the findings

and outcomes of the project. During the
implementation phase we made contact
with the practitioners and actors directly
involved in administration of the area.
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LT
Atskaitiné grupé

Buvo palaikomi rysiai su vietos savivaldybés
administraciniu vienetu (senilnija), kurie
buvo iSties naudingi nustatant isSukius

bei potencialius scenarijus ir sprendziant
projekto eigoje iskilusius praktinius
klausimus. Taip pat surengéme susitikimus
su vyriausiuoju Miesto planavimo
departamento specialiste, atsakinga uz
tarptautinius projektus ir miesto sody
iniciatyvas Vilniaus mieste, Kultdros

departamento specialistais ir mero pataréju.

Reguliariai informavome savo partnerius
apie projekto metu organizuotus renginius
ir jiems parengéme pranesima, kuriame
pristatéme projekto rezultatus, iSvadas
bei rekomendacijas dél potencialios
rajono kiemy plétros. Rysis su miesto
strateguotojais buvo naudingas projekto
jgyvendinimo pradzioje ir baigiamajame
jo etape, tuo tarpu projekto jgyvendinimo
metu daugiausia buvo bendraujama

su specialistais ir suinteresuotaisiais
subjektais, kurie yra tiesiogiai vykdo
vietos administravima arba veikia rajono
teritorijoje (seniunija, vietos organizacijos).
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ENG
Outcomes, learning perspectives

While implementing the project we found
that there is a gap between the potential
of the network in the open green yards
and the outcomes of the “Program for the
neighbourhoods” (Kaimynijy programa),
which was presented by the municipality

in 2017. This programme encourages the
communities to form a collectively shared
plot next to their houses and to take care
of it, with subsidies from the municipality.
A number of cases across Vilnius in 2021
showed that this resulted in fencing the
plots by the blocks of flats, blocking access
for the residents of the neighbouring
houses to greenery, widening the parking
lots, and demolishing the greenery in the
yards. This raised tension between the
members of the communities. The lack of
environmental quality criteria resulted in the
loss of healthy environment. Our findings
were that the network of open green yards
encourages walking, social contact, contact
with nature, and contributes to the identity
of the place. Hopefully, the data and cases
that we have collected during the project
in Vilnius will encourage adjustments to
the “Program for the neighbourhoods”,
bringing guidelines on what can and cannot
be done in the shared yards next to the
block of flats. A system of green links

must remain open to keep the residents
healthy, both physically and mentally.
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Rezultatai, mokymosi perspektyvos

Jgyvendindami projekta surinkome
duomeny apie egzistuojantj atotrukj tarp
atviry zaliyjy kiemy tinklo potencialo ir
2017 m. savivaldybés pristatytos Kaimynijy
programos uzmojais ir rezultatais. Pagal
$ig programa bendruomenés skatinamos
aplink daugiabuciy namy suformuoti
kolektyvinius sklypus ir jais rapintis gaunant
subsidijas i$ savivaldybés. Nemazai 2021
m. Vilniuje jgyvendinty iniciatyvy rezultatas
buvo toks, kad greta daugiabuciy namy
esantys sklypai buvo atitverti, taip gretimy
namy gyventojams uzblokuojant priéjima
prie zaliyjy ploty, kiemo zeldyny saskaita
buvo iSpléstos automobiliy stovéjimo
aikstelés. Sie Zingsniai kélé nemazai
jtampos tarp bendruomenés nariy ir
skirtingy bendruomeniy. Kokybiniy aplinkai
taikomy kriterijy nebuvimas salygoja
sveikos aplinkos praradima. ISsiaiskinome,
kad atviry zaliyjy kiemy tinklas skatina
pasivaiksciojimus, socialiniy rySiy mezgima
ir sgveika su gamta, taip pat stiprina

vietos identiteta. Tikimeés, kad projekto
metu surinkti duomenys ir iStyrinéti atvejai
paskatins patobulinti Kaimynijy programa
ir tikslinti jos gaires. Zaliyjy jungéiy
sistema turi islikti atvira, kad uztikrinty
gyventojy fizine ir psichologine sveikata.
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PARTNERSHIPS
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ENG
Structuring local partnerships

With the eldership we explored practical
questions concerning activities in the
neighbourhood. The eldership’s knowledge
about the neighbourhood was helpful

in many ways. In its turn, the eldership

has provided informational support to

the art projects done by our students.

With the municipal youth centre Satrija

the cooperation was active before
lockdown. The centre supported some

of the student groups and was a part of
the art residency programme. During the
lockdown communication froze, and we
started cooperating with the education
centre of Skalvija cinema. This experience
showed us that the administrational borders
of the district should not be a limit for
establishing inter-institutional connections.
We exchanged information on the project
with the curator of the educational
program, National arts gallery and The
Energy and Technology Museum, which has
run an exhibition devoted to Snipiskes.
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PARTNERYSTES SU
BENDRUOMENEMIS

LT
Vietos partnerysciy struktiaravimas

Su senilnija sprendéme praktinius
klausimus, susijusius su rajone vykdomomis
veiklomis. Seniunijos atstovy Zinios apie
rajona yra itin naudingos jvairiais aspektais.
Senilnija taip pat teiké informacine pagalba
studentams vykdant meno projektus.

Su jaunimo klubu ,Satrija” aktyviai
bendradarbiavome dar iki paskelbiant
visuotinj karantina: Sis centras paréme
tam tikras studenty grupes ir prisidéjo
prie meno rezidencijos programos.
Karantino metu bendravimas su Siuo
centru nutriko. Tuomet pradéjome
bendradarbiauti su ,,Skalvijos” kino teatro
edukaciniu centru. Si patirtis parodé, kad
administracinés rajono ribos neturéty
tapti kliuviniu kuriant iSties veiksmingus
tarpinstitucinius rysius. Informacija

apie projekta dalijomés su edukacinés
programos kuratoriumi — Nacionaline
dailés galerija, taip pat su Energetikos ir
technikos muziejumi, kuris surengé Snipiskiy
rajonui skirta paroda ir renginiy cikla.

UrbCultural Planning
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UrbCultural Planning

ENG

Commercial music club “Legendos” was
open for cooperation. We supported

and launched a pilot programme

with Vilnius Tech students for elderly
volunteers. However, during the lockdown
the club suspended its activities, and

now the building is being sold. The

need for both commercial and non-
commercial cultural platforms for various
audiences in the district is high.

Urban games and research lab “Laimikis.
[t" contributed to the research,

artistic workshop, urban labs, and
demonstrators. The Laboratory shared
its matrix for the “Urbingo” game and
trees guide. The cooperation with the
local NGOs helps to anchor the results
of the cultural planning process.

Contacts with local artists and active
residents are crucial. Snipiskés based
artists Pijus Ceikauskas, active resident
Angela M. Venger, and her family have
become our key contacts throughout
the project. It is crucial for the project to
identify the active key residents who are
direct actors of change and users of the
solutions created during the project.

LT

Komercinis muzikinis teatras-

klubas ,Legendos” buvo atviras
bendradarbiavimui, rémé ir padéjo
jgyvendinti vyresnio amziaus savanoriams
skirtg Vilniaus Gedimino technikos
universiteto studenty parengta pilotine
programa. Taciau karantino metu Sis
klubas nutraukeé savo veiklg. Siuo metu
klubo pastatas yra parduodamas. Rajone
jauc¢iamas itin didelis jvairiai auditorijai
skirty komerciniy ir nekomerciniy
kultdros platformy poreikis.

Miesto zaidimy ir tyrimy laboratorija
»Laimikis.|t” prisidéjo vykdant tyrimus,
menines kidrybines dirbtuves, miesto
laboratorijas ir demonstracinius
projektus. Si laboratorija pasidalijo

savo turima ,Urbingo” zaidimo matrica
ir medziy gidu. Bendradarbiavimas

su vietos nevyriausybinémis
organizacijomis leidzia jtvirtinti kultarinio
planavimo proceso rezultatus.

Itin didelé reiksmé teikiama rysiams

su vietos menininkais ir aktyviais
gyventojais. Snipiskiy rajone gyvenantis
ir kuriantis menininkas Pijus Ceikauskas,
aktyvi visuomenininké Angela M.
Venger ir jos Seima projekto metu tapo
pagrindiniais kontaktiniais asmenimis.
Projekto tikslais labai svarbu identifikuoti
pagrindinius aktyvius gyventojus, kurie
yra tikrieji pokyciy dalyviai ir projekto
metu sukurty sprendimy naudotojai.

UrbCultural Planning

Participation levels

Most of the partners contributed according
to the preliminary agreements. Some
unplanned but fruitful cooperation with the
music club “Legendos” and educational
platform of “Skalvija” cinema took place.
The lockdown had some influence on

the dynamics and composition of the
cooperation. Primarily contact with the local
“Ninja club” in the neighbourhood was
made, where we discussed the possibility
of renting the space and also co-arranging
performances of the local ninja kids in
public spaces. But due to the lockdown
the place closed and never reopened.

Building sustainable relationships

Yes, we have developed a network of
contacts that we will build upon in the
future. We made contact with active local
residents led by Angela M. Venger; local
gardeners; Snipiskés based artist Pijus
Ceikauskas; community-oriented creative
groups and local NGOs; and institutions
(urban games and research Lab “Laimikis.
It”; The Energy and Technology Museum;
Skalvija cinema’s educational platform).
The eldership (municipal unit) is open for
further cooperation and is an important
partner for further development.

Dalyviy aktyvumo lygis

Daugelis partneriy prie projekto

veikly prisidéjo preliminariy susitarimy
pagrindu. Taip pat buvo uzmegzti keli
neplanuoti, taciau itin sékmingai plétoti
bendradarbiavimo rysiai su muzikos
klubu , Legendos” ir ,Skalvijos” kino
teatro edukacine platforma. Visuotinis
karantinas padaré tam tikrg poveikj
bendradarbiavimo su partneriais dinamikai
ir jy sudédiai: pradzioje buvo uzmegzti
rysiai su vietos vaiky klubu ,Ninja club”,
buvo aptartos galimybés issinuomoti
klubui skirtas patalpas ir vieSosiose
erdvése surengti bendrus pasirodymus
su klubo ,,Ninja” vaikais, taciau dél
karantino Si vieta uzsidaré visam laikui.

Tvariy santykiy vystymas

Taip, iSplétojome tinkla kontakty,

su kuriais galétume dirbti ir ateityje.
Kontaktus uzmezgéme su aktyviais

vietos gyventojais, kuriems atstovauja
Angela M. Venger, taip pat su vietos
sodininkais, Snipiskiy rajone gyvenanciu

ir kurian&iu menininku Pijumi Ceikausku,
bendruomeninémis karéjy grupémis,
vietos nevyriausybinémis organizacijomis
bei institucijomis (miesto Zaidimy ir tyrimy
laboratorija , Laimikis.|t”, Energetikos ir
technikos muziejus, ,Skalvijos” kino teatro
edukaciné platforma). Taip pat senianija
yra atvira tolesniam bendradarbiavimui.
Tai isties svarbus partneris vykdant
tolesnes plétros iniciatyvas.
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Experience with different
issues and standpoints as a
reaction to the project

Because the project was driven by the
ideas and visions of the local residents,
we did not face tensions. However, we
do believe that if we started transforming
parking lots, it would provoke negative
reactions, which we tried to avoid. There
was an episode when the workers of

the company that looks after the yards,
while mowing the grass, cut away several
plants that were planted during the
gardening workshop. It made residents
discuss how to keep the environment and
the transformations of the yards safe.
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Patirtis projekto metu sprendziant
jvairias problemas ir derinant
skirtingus poziurius

Kadangi Sis projektas rémeési vietos
gyventojy pasidlytomis idéjomis ir jy
iSplétotomis vizijomis, su konfliktinémis
situacijomis susidurti neteko. Tac¢iau esame
jsitikineg, kad tuo atveju, jei butume pradéje
automobiliy stovéjimo aiksteliy pertvarkymo
projekta, tai buty iSprovokave neigiamy
reakcijy, o jy stengémeés vengti. Buvo vienas
atvejis, kai jmonés, atsakingos uz kiemy
priezilra, darbuotojas, pjaudamas zole
netycia nupjové kelis augalus, kuriuos buvo
pasodine sodininkystés kirybiniy dirbtuviy
dalyviai. Tai paskatino gyventojy diskusijas
apie tai, kaip apsaugoti puoseléjama aplinka
ir jgyvendintas kiemy transformacijas.

UrbCultural Planning

ENG

The support of the active local residents
is crucial to the cultural planning project.
When local active residents have joined,
it has become easier to spread the
invitations to the workshop. Word of mouth
and direct emailing appeared to be the
most effective communication channel.
Learning perspective: regular weekly

or monthly events could form a kind of
ritual for local people to get together
periodically, and to share the news.
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Aktyviy vietos gyventojy palaikymas

yra esminis veiksnys jgyvendinant
kultdrinio planavimo projekta. Prisijungus
aktyviems vietos gyventojams, palengvéjo
kvietimy j karybines dirbtuves sklaida.
Komunikacija ,,i$ lGpy j [Gpas” ir adresaty
sarasy naudojimas yra veiksmingiausios
komunikacinés priemonés. Mokymosi
perspektyva: reguliaris kassavaitiniai
arba kasménesiniai renginiai galéty

tapti tam tikru vietos gyventojy ritualu,
suteikiandiu jiems proga periodiskai
susitikti ir pasidalyti naujienomis.

SNK

PROCESAS



BUDGET AND RESOURCES

A 4

4

BIUDZETAS IR ISTEKLIAI

UrbcCultural Planning

Total budget from INTERREG grant
Bendra pagal INTERREG programa gautos dotacijos suma

68 276

90 052

External financial support received
Gauta iSoriné finansiné parama

33850

68

Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

Visy projekto biudzeto lésy paskirstymas

360 —

7 010 7

2791 —

2000 —

31050 —

8 664 ——

68 217

UrbCultural Planning

Budget (total) distribution in project

306 428 147 241

Average across
demonstrator projects

. Avritmetinis vidurkis

UCP projekto rajonai

Snipiskes numbers ' Snipiskes numeriai

69

5365

6 491

— |

36l

41065

12 596

LZ 978

74135
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Erdvés

Kelionés / transportas

Dalyvavimas / bendruomené

Menininkai /
meniné veikla

Priemonés
(techniniam projekto
i$pildymui)

Komunikacija

SNK

Komunikacija

PROCESAS



BUDGET AND RESOURCES

A 4
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BIUDZETAS IR ISTEKLIAI

UrbcCultural Planning

Investment distribution in project (%)
Projektui skirty investiciniy lésy paskirstymas (%)

Executor’s own investment ‘ Vykdytojo nuosavos investicijos

INTERREG funding ‘ INTERREG finansavimas

UCP median (%)
UCP mediana (%)

Executor’s own investment

‘ Vykdytojo nuosavos investicijos
External funding . ISoreés finansavimas

INTERREG funding ‘ INTERREG finansavimas

70

Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

UrbCultural Planning

Executor’s own investment distribution in project (%)
Vykdytojo nuosavy projektui skirty investiciniy lésy paskirstymas (%)

360

1391

2791

300 —

10 097

1299 —-

13 802

170 000

Average across

demonstrator projects l
Snipiskes numbers ‘

71

45104

Aritmetinis vidurkis
UCP projekto rajonai

Snipiskés numeriai

L 621

2919 Erdvés

Kelionés / transportas

1336 Dalyvavimas / bendruomené

L—2104 Menininkai /
meniné veikla

I——2556 Priemonés

(techniniam projekto
i$pildymui)

—77 Komunikacija

34799 Komunikacija
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