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The process booklet is written during the
summer of 2021 by Kaspars Lielgalvis.

The Sarkandaugava BSR demonstrator
project in Riga is coordinated by Riga City
Council City Development Department
and executed by association Free Riga.

UrbCulturalPlanning project is funded
by the Interreg Baltic Sea Region (BSR)
programme. It is a BSR flagship project.

This booklet is part of a BSR demonstrator
project documentation package
encompassing 10 neighbourhoods

in the Baltic Sea Region.
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|- —
) || I t * *
"interreg | © |
Baltic Sea Region il ET -

EUROPEAN UNION

CITY DEVELOPMENT
DEPARTMENT

SARKANDAUGAVA -
RIGA - LATVIJA

Y

Procesa bukletu 2021. gada vasara
sarakstija Kaspars Lielgalvis.

Sarkandaugavas BSR demonstréjuma
projektu Riga koordinéja Rigas domes
Pilsétas attistibas departaments un
realizéja biedriba Free Riga.

UrbCulturalPlanning projektu sponsore
Interreg Baltijas juras regiona programma.
Tas ir regiona vadosais projekts.

Sis buklets ir dala no Baltijas jiras
regiona demonstréjuma projektu
dokumentacijas pakas, kas ieklauj sevi
10 apkaimes Baltijas juras regiona.
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Free Riga’s approach to urban
transformation is to open up empty

buildings for cultural and social initiatives.

In this project we wanted to find a way to
fill the empty buildings in Sarkanduagava
with initiatives which activate locally and
also improve the local quality of life.

Our methodology allows people with
different skillsets and backgrounds to
pursue common interests by grouping
together in teams to develop and
implement their cultural initiatives.

Lv

“Free Riga” pieeja pilsétvides

parveidosanai ir atvert tuksas ékas
ultiras u ialajam iniciativam.

kultdras un socialajam iniciativam

Saja projekta més véléjamies atrast
veidu, ka aizpildit Sarkandaugavas tuksas
ékas ar iniciativam, kas aktivizéjas lokali
un ari uzlabo vietéjo dzives kvalitati.

Misu metodika lauj cilvekiem ar
dazadam prasméem un pieredzi rikoties
kopigas interesés, apvienojoties
komandas, lai attistitu un istenotu
savas kultdras iniciativas.

[
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This includes the following steps:

e Kompass events*
e A pop-up office in an unused shop*
* Publishing a newspaper,
distributed locally*
e A survey of local citizens about
their cultural interests*
* Meetings for citizens who want
to be involved in the creation
of new cultural initiatives*
e Coordination and informative support
for teams during the start-up process*

Our methodology also included two new
support initiatives:

® Online communication channel - the
website www.kulturaskalendars.lv,
which serves as a public platform and
informs about the local cultural scene;

e Training course for participants engaging
in creating cultural activities and venues.

*find detailed description below

Lv
Tas ietver sadus solus:

e “Kompass” pasakumi*

e Islaicigs birojs neizmantota veikala*

e Laikraksta izdosana, izplatot vietéji*

¢ Vietéjo iedzivotaju aptauja par
vinu kultdras interesém*

e Tiksanas ar iedzivotajiem, kuri
vélas iesaistities jaunu kultdras
iniciativu veidosana*

¢ Koordinacija un informativs atbalsts
komandam darbibas uzsaksanas laika*

Masu metodologija ieklauj ari divas jaunas
atbalsta iniciativas:

e TieSsaistes sazinas kanals — vietne
www.kulturaskalendars.lv, kas
kalpo ka publiska platforma un
informé par vietgjo kulttras ainuy;

e Apmacibas kurss dalibniekiem,
kas iesaistiti kultiras aktivitasu
un norisu veidosana.

*detalizétu aprakstu mekléjiet zemak

UrbcCultural Planning
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How we came about
being in the project

Free Riga is one of few civic initiatives in
Riga which creates new cultural venues and
sites for public benefit. We have experience
in managing local creative processes.

We were invited to an open workshop
on possible approaches to and sites for
a cultural planning programme in Riga.

This allowed us to make a formal
proposal to an open call by Riga City
Development Department. We were
selected as a demonstrator in the
neighbourhood of Sarkandaugava.

Formation of the team

The team was based on existing
Free Riga staff members:

Co-founder and active member Kaspars
Lielgalvis as head of the team; co-
founder and member Jonas Buechel

as expert; Dzesika Lubane as intern

and coordinator of activities.

KOMANDA - ORGANIZACIJA-
CILVEKU RESURSI

Lv
Ka més nonacam saja projekta

“Free Riga” ir viena no retajam
pilsoniskajam iniciativam Riga, kas rada
jaunas kultdras vietas un vietas sabiedriska
labuma gusanai. Mums ir pieredze

vietéjo radoso procesu vadisana.

Mds uzaicinaja uz atklatu seminaru
par iespéjamam pieejam un vietam
kultdras planosanas programmai Riga.

Tas |lava mums iesniegt formalu
priekslikumu Rigas domes Pilsétas
attistibas departamentam. Mus izvéléjas ka
demonstrétaju Sarkandaugavas apkaime.

Komandas veidosana

Komanda tika balstita uz esosajiem
“Free Riga” dalibniekiem:

Lidzdibinatajs un aktivais biedrs Kaspars
Lielgalvis ka komandas vaditajs;
[idzdibinatajs un dalibnieks Jonass Bihels
(Jonas Buechel) ka eksperts; Dzesika Lubane
ka praktikante un aktivitasu koordinatore.

UrbCultural Planning

Development and adaptation of
the team through the project

The composition of the team has

not changed during the project. The
Sarkandaugava neighborhood association
and its leader Alija Turlaja became

our local partner. Our collaboration
developed together alongside the growth
of activities. Around this core team,

local initiative groups were created to

be self-managing as far as possible.

Komandas attistiba un
pielagosanas projekta laika

Projekta laika komandas sastavs nav
mainijies. Par misu vietéjo partneri kluva
Sarkandaugavas apkaimes biedriba un

tas vaditaja Alija Turlaja. Musu sadarbiba
attistijas kopa ar aktivitasu attistibu. Ap So
pamatkomandu tika izveidotas maksimali
patstavigas vietéjas iniciativas grupas.

PROCESS
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Kaspars Lielgalvis has been working in
the cultural sector as an event organizer
and the creator of several cultural sites
since 2007. From 2017 to 2020, Kaspars
Lielgalvis was the curator of the Free Riga
cultural site Tallinas Street Quarter.

Jonas Biichel is a freelancing social

and cultural worker, a co-founder and
board member of the Urban Institute
Riga, and lecturer at the faculty of social
sciences at the University of Latvia.

Dzesika Lubane worked as an assistant and
project coordinator with Kaspars Lielgalvis
on several Free Riga projects connected
with the creation of the cultural site Tallinas
Street Quarter. She studied geography and
environmental planning at the University

of Latvia and is interested in topics related
to urban and community planning, human-
city interactions, and urban experiments.

10
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Kaspars Lielgalvis darbojas kultiras
nozaré ka pasakumu organizators un
vairaku kultiras objektu veidotajs kops
2007. gada. No 2017. lidz 2020. gadam
Kaspars Lielgalvis bija “Free Riga” kultdras
vietas “Tallinas ielas kvartals” kurators.

Jonass Bihels ir pasnodarbinats
socialais un kultdras darbinieks, “Urban
Institute Riga” lidzdibinatajs un valdes
loceklis, Latvijas Universitates Socialo
zinatnu fakultates pasniedzéjs.

Dzesika Lubane kopa ar Kasparu Lielgalvi
stradaja par asistentu un projektu
koordinatoru pie vairakiem “Free Riga”
projektiem, kas saistiti ar kultiras vietas
“Tallinas ielas kvartals” izveidi. Vina studéja
geografiju un vides planosanu Latvijas
Universitaté, un vinu interesé témas, kas
saistitas ar pilsétplanosanu un kopienas
planosanu, cilvéku un pilsétu mijiedarbibu
un pilsétvides eksperimentiem.

UrbCultural Planning
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Dzesika Lubane

Kaspars Lielgalvis

Alija Turlaja
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Working together and
making decisions

We have an informal structure and meet
regularly. Activities were organized

by the team, primarily by Kaspars

and DzZesika. Jonas participated in

a consultative role, as required.

Decisions were taken mainly by Kaspars,
after discussion with the team and often
after consultation with others from Free
Riga: such as Alija Turlaja, moderator Trevor
Davis, consultant Liva Kreislere, Janis Us¢a
from Riga’s development department, plus
other specialists from the culture field.

Learnings from this model
of collaboration

In such a complex project there are
many different points of view and
each person thinks differently.

The most valuable responses are from
people who are dealing with related
issues on an everyday basis and in
particular those who have experience
with process and implementation and
have achieved concrete results. However,
one cannot just copy another’s methods.
Rather, they should focus on what is
particularly relevant to them and on what
is missing from their own situation. In
particular, one should find solutions and
inspiration from successful situations and
methods. These may then be adapted.

13
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Kopa stradasana un
Iemumu pienemsana

Mums ir neformala struktdra, un
mes regulari tiekamies. Aktivitates
organizéja komanda, galvenokart
Kaspars un Dzesika. Péc vajadzibas
Jonass piedalijas konsultanta loma.

Lémumus galvenokart pienéma Kaspars,
péc parrunam ar komandu un biezi

vien péc apspriesanas ar citiem no

“Free Riga”: pieméram, Aliju Turlaju,
moderatoru Trevoru Deivisu, konsultanti
Livu Kreislere, Jani Us¢u no Rigas domes
Pilsétas attistibas departamenta, ka ari
citiem kultdras jomas specialistiem.

Macibas no si sadarbibas modela

Sada sarezdita projekta ir daudz dazadu
viedok|u, un katrs cilvéks doma citadak.

Visvértigakas atbildes sniedz cilvéki,

kuri ikdiena nodarbojas ar saistitiem
jautajumiem, un jo ipasi tie, kuriem ir
pieredze procesa un istenosana, un kuri
ir sasniegusi konkrétus rezultatus. Tomer
nevar vienkarsi kopét citu metodes. Ir
drizak jakoncentréjas uz to, kas ir Tpasi

svarigi, un uz to, kas trikst pasu situacija.

Konkréti vajadzétu rast risinajumus un
iedvesmu no veiksmigam situacijam un
metodem. Péc tam tas var pielagot.
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Brief description of different
stages of the project

Mapping

» Getting to know the environment,
marking potential sites for
cultural activities;

o Meeting with neighborhood stakeholders,
jointly performing SWOT analysis;

o A study of the neighborhood
by artists in residence;

o Survey, people are able to mark what
they are missing in their neighborhoods.

Visioning

e Kompass presentations, lectures and
discussions; residents were informed
about the diversity of civic initiatives
from our colleagues’ experiences,
suggesting that utopian ideas can work;

e Newspaper in mailboxes; a neighborhood
newspaper about various events in
the neighborhood mostly related to
possibilities for new cultural activities.

14
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Iss dazadu projekta
posmu apraksts

Kartésana

 Vides iepazisana, iespé&jamo kultlras
aktivitasu vietu atzimésana;

o TikSanas ar apkartnes ieinteresétajam
pusém, kopiga SVID analizes veiksana;

o Rezidences makslinieku apkartnes izpéte;

o Aptauja,vietéjie iedzivotaji atzimée
to, kas vinu apkaimé pietrikst.

Vizualizésana

e "Kompass” prezentacijas, lekcijas un
diskusijas; iedzivotaji no musu kolegu
pieredzes tika informéti par pilsonisko
iniciativu daudzveidibu, iedvesmojot,
ka utopiskas idejas var darboties;

e Laikraksts pastkastitées; apkaimes
laikraksts par dazadiem notikumiem
apkaimé, kas galvenokart saistiti ar
jaunu kultdras aktivitasu iespéjam.

UrbCultural Planning

Designing

e Collaboration project titled
Creative Sarkandaugava
together with Sarkandaugava
neighborhood association.

Implementation

* A meeting for those who wanted to
get involved, the forming of teams
for creation of cultural activities;

e Team’s support for creation
of cultural activities;

e Evaluation meetings with project
partners Alija Turlaja, Trevor Davies,
Liva Kreislere, Janis Us¢a to inform
on the implemented activities;

¢ Interviews with the residents involved
in the implementation of activities.

15

Projektésana

e Sadarbibas projekts “Radosa
Sarkandaugava” kopa ar
Sarkandaugavas apkaimes biedribu.

Istenosana

e TikSanas ar tiem, kas vélgjas
jesaistities, komandu veidosana
kultGras aktivitasu radisanai;

e Komandas atbalsts kulttras
aktivitasu radisanai;

¢ Novértésanas sanaksmes ar projekta
partneriem Aliju Turlaju, Trevoru
Deivisu, Livu Kreisleri, Jani Us¢&u, lai
informétu par istenotajam aktivitatem;

e Intervijas ar aktivitasu istenosana
iesaistitajiem iedzivotajiem.
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ENG Actual project timeline in phases Covid-19 disruptions in BSR Extension +3 months
LV  Patiesa projekta laika linija fazés Covid-19 izraisito traucéjumu sakums Pagarinajums +3 ménesi

| l
@

Ol 02 03 04 05 06 07 08 09 10 1T 12 | 01 02 03 04 O5 06 07 08 09 10 M 12 Ol 02 03 04 05 06 07 08 09

2019 2020 2021

ENG Predicted project timeline in phases
LV  Paredzéta projekta laika linija fazes

Ol 02 03 04 05 06 07 08 09 10 1M 12 O01 02 03 04 05 06 07 08 09 10 M 12 01 02 03 04 05 06

2019 2020 2021
® Baseline study Mapping Visioning
Bazes pétijums Kartésana Vizualizésana
® Designing Implementation ° Anchoring
Projektésana Istenosana Enkurosana
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The most important
stage in the project

Mapping was important because it gave
us an understanding of what is missing
in Sarkandaugava. It also helped to
highlight the potential of the site.

Visioning demonstrated that many different
valuable ideas are in people’s minds already
Designing was important because it helped
us to narrow and design activities, which
led us to fruitful project implementation.

Project implementation was the most
important stage, yet without the previous
stages it would not be possible.

The testing of designed activities
provided us with learning on what we
should do differently, and on what has
to be improved or added. For example,
there could be added information about
upcoming events and other news about
the neighborhood in our newspaper.

For better results with this method
there should be more people in the core
team, more partners directly engaged,
and better support attracted to provide
back-up and to increase the impact.

With increased support and knowledge
there was the potential for more than three
inhabitant initiatives to be supported.

18
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Vissvarigakais
posms projekta

Kartésana bija svariga, jo ta deva mums
izpratni par to, kas trukst Sarkandaugava.
Ta ari palidzéja izcelt apkaimes potencialu.

Vizualizésana paradija, ka cilvéku pratos

jau ir daudz dazadu vertigu ideju.
Projektésana bija svariga, jo ta palidzéja
mums sasaurinat un izstradat aktivitates, kas
noveda pie augligas projekta istenosanas.

Projekta istenosana bija vissvarigakais
posms, bet bez iepriekséjiem
posmiem tas nebitu iesp&jams.

lzstradato aktivitasu testésana |ava mums
uzzinat, kas mums batu jadara citadi,

un to, kas ir jauzlabo vai japievieno.
Pieméram, musu laikraksta varétu bat
pievienota informacija par gaidamajiem
notikumiem un citas zinas par apkaimi.

Lai panaktu labakus rezultatus, izmantojot
So metodi, pamata komanda vajadzétu
vairak cilvékus, vairak tiesi iesaistitus
partnerus un japiesaista labaks atbalsts, lai
sniegtu rezerves un palielinatu ietekmi.

Ar lielaku atbalstu un zinasanam batu
bijis iesp&jams iesp&jams atbalstit
vairak neka tris iedzivotaju iniciativas.

UrbCultural Planning

Major shifts between what was
planned and what was executed

The biggest change occurred at the start of
the project. We did not succeed in taking
over a physical location in Sarkandaugava,
which was our long-term goal. This was
due to external site environmental and
pollution issues. This impacted immediately
on the format of the project and required

a different approach. We usually start

with the space and then curate it, filling it
with content and activity. In this case we
developed a method in which first comes
the need, then the local engagement, and
finally the search for an appropriate space.

We were inspired by one of the Kompass
presenters, the research project Life
Next to the Harbour. They offered us
their questionnaire which we adapted.

It became central to our method.

During the mapping process we
realized that Sarkandaugava is lacking
a local communication channel for

all of the inhabitants to follow the
neighbourhood news. This caused

us to print a newspaper and create a
website www.kulturaskalendars.|v.

We also discovered many inhabitants
who were willing to engage voluntarily in
creating new cultural initiatives but were
lacking the basic knowledge and skills. So
we decided to launch a training course.

19

Galvenas atskiribas starp
planoto un izdarito

Lielakas izmainas notika projekta sakuma.
Mums neizdevas parnemt fizisku vietu
Sarkandaugava, kas bija masu ilgtermina
meérkis. Tas bija saistits ar aréjas vietas
vides un piesarnojuma problémam Tas
nekavéjoties ietekméja projekta formatu un
prasija atskirigu pieeju. Més parasti sakam
ar vietu un péc tam to parraugam, piepildot
to ar saturu un aktivitatém. Saja gadijuma
mes izstradajam metodi, kura vispirms
rodas vajadziba, tad viet€ja iesaistiSanas un
visbeidzot atbilstosas telpas meklésana.

Mds iedvesmoja viena no “Kompass”
prezentacijam, pétniecibas projekts
“Dzive lidzas ostai”. Vini mums piedavaja
savu anketu, kuru més pielagojam. Tas
kluva par misu metodes kodolu.

Kartésanas procesa més sapratam, ka
Sarkandaugava trikst vietéja sazinas
kanala, kura visi iedzivotaji varétu sekot
apkaimes jaunumiem. Tas mudinaja
mus izdrukat laikrakstu un izveidot
vietni www.kulturaskalendars.lv.

Més atradam ari daudzus iedzivotajus,
kuri labpratigi iesaistijas jaunu kultdras
iniciativu veidosana, bet kuriem traka
pamatzinasanu un prasmju. Tapéc més
nolémam uzsakt apmacibas kursu.
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Energy levels throughout
the project and structuring
the flow of the project

In the beginning of the project the energy
level was high due to the excitement

and expectations surrounding a new
creative centre. The energy dipped

when we lost our chosen site.

Energy levels increased with activities,
such as visits to Urban Labs and
meetings with our partners.

Locally, communication with residents,
concrete collaborations with partners and
with the neighbourhood association also
created a buzz, as did the public Kompass
events, supported by the Riga City Council

Externally, the EU program Erasmus+
allowed us to collaborate further with our
colleagues from Denmark, Germany, and
Belgium, and gave us a boost of energy.

The newspaper and survey results,
internal meetings, and talks with
the UCP project experts helped

a lot to move things forward.

COVID-19 was of course a challenge
as well as other lows including the
discovery that newspaper distributors
had not executed their tasks properly.

We also faced the challenge of the Riga
City Council’s refusal of two project
applications which would continue support
for resident activities in Sarkandaugava
and create more support mechanisms.
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Energijas limeni projekta
gaita un projekta plusmas
un darba strukturizésana

Projekta sakuma energijas limenis bija
augsts, pateicoties aizrautibai un ceribam
par jaunu radoso centru. Tas strauji
kritas, kad pazaudéjam izvéléto vietu.

Energijas [imenis pieauga lidz ar aktivitatém,
pieméram, “Urban Labs” apmekléjumiem
un tikSanas reizém ar mdsu partneriem.

Vietéja méroga rosijas ari sazina ar
iedzivotajiem, konkrétas sadarbibas
ar partneriem un apkaimes biedribu,
ka ari publiskie “Kompass” pasakumi,
kurus atbalstija Rigas dome.

Aréji ES programma Erasmus+ |ava mums
sadarboties ar kolégiem no Danijas, Vacijas
un Belgijas, un deva mums energijas ladinu.

Laikraksts un aptauju rezultati, iekséjas
tikSanas un sarunas ar UCP projekta
ekspertiem |oti palidzéja virzities uz prieksu.

COVID-19, protams, bija izaicinajums,

ka ari citi zemie punkti, tostarp
konstatacija, ka laikrakstu izplatitaji nebija
pareizi izpildijusi savus uzdevumus.

Més saskaramies ari ar problému, ka
Rigas dome noraidija divus projektu
pieteikumus, kas turpinatu atbalstu
iedzivotaju aktivitatém Sarkandaugava
un raditu vairak atbalsta mehanismu.
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Janvaris
Februaris
Marts
Aprilis
Maijs
Junijs
Jalijs
Augusts
Septembris
Oktobris
Novembris
Decembiris
Janvaris
Februaris
Marts
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Maijs
Junijs
Jalijs
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Septembris
Oktobris
Novembris
Decembiris
Janvaris
Februaris
Marts
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Maijs
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Least energetic

Most energetic

1

2
3

Vismazak energijas

Visvairak energijas
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LV Aktivitasu kalendars
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® Internal meetings
lekséjas sanaksmes

Artist residencies
Makslinieku rezidences
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COVID-19 IMPACT

ENG

Local restrictions due to COVID-19

Spring, 2020

No cultural activities could be organized,
most people worked remotely, bars, cafes
and other cultural venues were closed.

Summer, 2020

Restrictions were eased, slowly bars and
cafes were opening for families from
some households. In the middle of the
summer, everything was open, events
were allowed to happen and there was
a feeling that COVID doesn't exist in
Latvia, but still some safety measures
remained (2m distance, hand hygiene).

Autumn, 2020

Stronger restrictions were put in place.
Stronger safety measures in all public
spaces, limiting the number of people in
shops, cafes, bars, cultural venues and
wearing medical masks in all closed places.

Winter, 2020

In November a state of emergency
was announced and a curfew was
put in place on weekends.

Spring, 2021

The state of emergency remains,
at the end of spring non-essential
shops began to open.

24

COVID-19 IETEKME
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Local restrictions due to COVID-19

Pavasaris, 2020

Nevaréja organizét kultiras
pasakumus, lielaka dala cilveku
stradaja attalinati, tika slégti bari,
kafejnicas un citas kultdras vietas.

Vasara, 2020

lerobezojumi tika atviegloti, |énam

tika atverti bari un kafejnicas dazu
majsaimniecibu gimenem. Vasaras vidu
viss tika atverts, varéja notikt pasakumi, un
radas sajta, ka Latvija COVID nepastav,
tomér dazi drosibas pasakumi palika (2

m distances ievérosana, roku higiéna).

Rudens, 2020

Tika ieviesti stingraki ierobezojumi.
Stingraki drosibas pasakumi visas
sabiedriskas vietas, ierobezojot cilveku
skaitu veikalos, kafejnicas, baros,
kultdras vietas un valkajot mediciniskas
maskas visas slégtas vietas.

Ziema, 2020

Novembri tika izsludinats arkartas
stavoklis un nedélas nogalés tika
ieviesta komandantstunda.

Pavasaris, 2021

Arkartas stavoklis saglabajas, pavasara
beigas saka atvért ne-pirmas-
nepiecieSamibas precu veikalus.

UrbCultural Planning

Reflections on the impact of
COVID-19 on the project and
community work as such

In the beginning COVID-19 didn't change
our plans too much because most of

the planned activities did not involve
direct contact. Later we experienced
disruption because of the virus.

As a result of the pandemic the
most reliable newspaper distributor,
Post of Latvia, canceled one of their
services (unaddressed advertising),
which we had planned to use in
distributing our newspapers.

Due to this change we selected other
companies, which didn't do their job
properly. We didn’t find our newspapers
in 60% of addresses that we checked.
This was our biggest loss as many people
didn’t even know that the project was
happening or that locals were welcome
to participate and give their feedback on

what they want done in the neighborhood.

25

Pardomas par COVID-19
ietekmi uz projektu un
kopienas darbu ka tadu

Sakuma COVID-19 parak daudz nemainija

muasu planus, jo lielaka dala planoto darbibu

nebija saistitas ar tieSu kontaktu. Vélak
meés virusa dé| piedzivojam traucéjumus.

Pandémijas rezultata visuzticamakais
laikrakstu izplatitajs “Latvijas Pasts”
atcéla vienu no saviem pakalpojumiem
(neadreséta reklama), ko bijam planojusi
izmantot savu laikrakstu izplatiSana.

Sakara ar §im izmainam meés izvéléjamies
citus uznémumus, kuri savu darbu
nepildija pareizi. Més neatradam savus
laikrakstus 60% parbaudito adresu.

Tas bija musu lielakais zaudéjums, jo
daudzi cilvéki pat nezinaja, ka projekts
notiek vai ka vietéjie iedzivotaji ir laipni
aicinati piedalities un sniegt atsauksmes
par to, ko vini vélas darit apkaime.
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After collecting all of the responses to the
questionnaire we planned to organize a
citizens forum, where we would discuss how
to make their ideas in the questionnaire

a reality. This was planned to be held in
person, but we had to switch to an online
forum on the Zoom platform. Only around
20 people came. We suspect that people
weren't familiar with an online meeting
style. It was even new for the Free Riga
team itself. If we had have organized events
in physical spaces then perhaps more
people would have shown up and we could
have had important post-meeting talks.

When regulations relaxed we started
to plan events onsite, then the rate
of COVID-19 infections increased

and restrictions got tighter again.

26

Apkopojot visas atbildes uz anketas
jautajumiem, més planojam organizét
iedzivotaju forumu, kura apspriestu, ka
vinu anketas ierakstitas idejas istenot.

To bija planots rikot klatieng, ta¢u mums
nacas pariet uz tiessaistes forumu Zoom
platforma. leradas tikai ap 20 cilvékiem.
Mums ir aizdomas, ka cilveki nebija
pazistami ar tiessaistes sapulcu stilu.

Pat pasai “Free Riga” komandai tas

bija jaunums. Ja més batu organizéjusi
pasakumus fiziskas telpas, tad varbit batu
ieradies vairak cilveku un més batu varéjusi
péc tiksanas vadit svarigas sarunas.

Kad noteikumi tika atviegloti, més
sakam planot klatienes pasakumus, tad
palielindjas COVID-19 infekciju skaits
un ierobezojumi atkal kluva stingraki.
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WORKING WITH SPECIFIC

SOCIAL GROUPS

ENG

We didn’t focus on a specific social
target group, instead we were
aiming to work with all of the local
Sarkandaugava neighbourhood
inhabitants as much as possible. We
made some interesting observations.

During the time that the pop-up shop was
open, we had quite a few elderly people

come from the immediate neighbourhood.

During our urban walks many students
joined, while the art events and other
events were visited by a mixed crowd.

Relevant tools and methods

To reach and engage diverse social groups
we initiated diverse activities:

Kompass events

We invited our colleagues from Germany,
France, Denmark, and Austria to present
publicly the diversity of civic initiatives
created in Berlin, Paris, Aarhus, and Viena.
We aimed to show that utopian ideas

can work and make people happy.

Pop-up office

In the heart of the neighbourhood
where we hosted our events and
the activities of our residents.

28

DARBSAR
IPASAM GRUPAM

Y

Més nekoncentréjamies uz konkrétu socialo
mérka grupu, ta vieta més centamies

péc iespéjas sadarboties ar visiem
Sarkandaugavas apkaimes iedzivotajiem.
Mums ir dazi interesanti noverojumi.

Laika, kad bija atvérts istermina (“pop-
up”) veikals, no tuvakas apkaimes ieradas
diezgan daudz vecaka gadagajuma
cilveku. Masu pastaigam pa pilsétu
parsvara pievienojas daudzi studenti,
savukart makslas pasakumus un citus
pasakumus apmekléja jaukts palis.

Riki un metodes

Lai sasniegtu un iesaistitu dazadas
socialas grupas, més uzsakam
daudzveidigas aktivitates:

“Kompass” pasakumi

Més aicinajam savus kolégus no
Vacijas, Francijas, Danijas un Austrijas
publiski iepazistinat ar Berling, Parize,
Orhisa un Viné radito pilsonisko
iniciativu daudzveidibu. Mdasu mérkis
bija paradit, ka utopiskas idejas var
darboties un iepriecinat cilvékus.

Istermina ("pop-up") birojs
Apkaimes centra, kur més rikojam musu
pasakumus un musu iedzivotaju aktivitates.

UrbCultural Planning

ENG

Survey

Online and printed version (within the
newspaper created by us), asking various
questions about the cultural interests of
the inhabitants of Sarkandaugava and
about their interests in engaging in the
creation process of cultural initiatives.

A community newspaper

(10000 copies) were distributed directly to
all mailboxes in the entire neighbourhood.
It provided information about the project,
survey, mapping results, ideas about

a greater future, and gave inspiring
examples of possible initiatives which
have been completed in other cities.

We hoped that we would reach every
inhabitant in the neighbourhood by
considering those who are not familiar
with computers, the internet, and social
media.We organized a meeting for all
those who replied in questionnaires

that they are willing to engage in the
creation process of new cultural initiatives.
During the meeting participants arranged
cultural initiative creation teams.

As the majority of Sarkandaugava
inhabitants are Russian speaking, we tried
as much as possible to translate all of the
published material to Russian, working in
two languages in order to reach as many
people as possible

29
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Aptauja

TieSsaistes un drukata versija (masu
izveidota laikraksta ietvaros), kura tiek
uzdoti dazadi jautajumi par Sarkandaugavas
iedzivotaju kultdras interesém un par

vinu interesém iesaistities kultdras

iniciativu veidosanas procesa.

Kopienas laikraksts

(10 000 eksemplari) tika izplatits uz visam
pastkastitem visa apkaime. Taja tika sniegta
informacija par projektu, aptauja, rezultatu
kartésana, idejas par lieliskaku nakotni un
sniegti iedvesmojosi pieméri iesp&jamam
iniciativam, kas ir realizétas citas pilsétas.
Més ceréjam, ka més sasniegsim katru
apkaimes iedzivotaju, nemot véra tos, kuri
nav pazistami ar datoriem, internetu un
socialajiem medijiem. Més organizéjam
tiksanos visiem tiem, kas atbildé&ja uz
anketas jautajumiem, ka ir gatavi iesaistities
jaunu kultdras iniciativu radiSanas procesa.
Tiksanas laika dalibnieki organizéja

kultdras iniciativu veidosanas komandas.

Ta ka lielaka dala Sarkandaugavas
iedzivotaju runa krieviski, més péc iespéjas
centamies visu publicéto materialu partulkot
krievu valoda, stradajot divas valodas, lai
sasniegtu péc iespéjas vairak cilvéku.
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ENG

Benefits and drawbacks of
working with these groups

Reaching out to all of the community

and not only to specific target groups or
multiplicators was a benefit. We received
just 64 out of 230 responses to the survey
which was filled out by Russian citizens.

30
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leguvumi un trakumi
darba ar Sim grupam

leguvums bija visas kopienas, nevis tikai
konkrétu mérka grupu sasniegsana.
Tikai 64 no 230 aptaujas atbildém bija
aizpildijusi krievu tautibas iedzivotaji.

Joahan Adrian-Buust

Kaspars Lielgalvis
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Learning perspectives

We will choose a trustworthy company for
the distribution of our newspapers next
time and will monitor their work closely.

We had expected a larger amount of

the responses to our survey come from
the Russian community as 80% of the
population are Russian speaking. It would
be valuable to find out why non-Latvians

were not as responsive or active as Latvians.

It's valuable to interview
engaged inhabitants for the
evaluation of the process.

Overall, we conclude that local citizens
distrust Riga Municipality. There is an
absence of friendly communication
channels for cultural operators to reach
citizens and for citizens to communicate
their needs to the Municipality.
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Macibas nakotnei

Nakamreiz més izvélésimies uzticamu
uznémumu musu laikrakstu izplatiSanai
un rupigi uzraudzisim vinu darbu.

Meés bijam gaidijusi, ka musu aptauja
bas vairak atbilzu no krievu kopienas, jo
80% iedzivotaju ir krievvalodigie. Batu
vertigi uzzinat, kapéc nelatviesi nebija
tik atsaucigi vai aktivi ka latviesi.

Ir vértigi intervet iesaistitos
iedzivotajus procesa novértésanai.

Kopuma més secinam, ka vietéjie
iedzivotaji neuzticas Rigas pasvaldibai.
Trakst draudzigu sazinas kanalu, pa

kuriem kultdras darbinieki varétu sasniegt

iedzivotajus un iedzivotajus pazinotu
par savam vajadzibam pasvaldibai.
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Methods
Metodes

Walks
Pastaigas

Newspaper
Laikraksts

Survey
Aptauja

Fill out questionnaire
Aizpildama anketa

Physical artistic intervention
in public space

Fiziska makslinieciska iesaiste

@ajé telpa
XK

Open mic night
Atverta mlkrofona vakars

\
N DN

Map drawing / mapping
Kartes zimésana / kartésana™

Communal meal resources
Komunala maltite

Open call for participation
Atklats uzaicinajums piedalities

\
\

UrbCultural Planning

Topics Who was involved?
Témas Kas piedalijas?
Needs . Youth (20-25)
Vajadzibas Jauniesi (20-25)
Resources
Resursi
Skllls
Prasmes
Spaces

\ Telpas

! \
P055|b|||ties / potentials
lespéjas / potencials . Adults (26-64)

A\ Pieaugusie (26-64)

Future scenarios
Nékotne§ scenériji
\ \\ \\\
Oplmons \\
Viedokli \ \

History
Vésture

Present

Tagadne
Elderly (65+)
Ideas Seniori (65+)
Idejas

Local |dent|+y/ herltage
Vietéja identitate / manto}ums

Culture
Kultara

Objects in public space

Objekti publiskaja telpa
Activities

Aktivitates
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Mix (not targeted)
Sajaukums (nav mérka grupas)
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COMMUNICATION
AND SOCIAL MEDIA

ENG

Communicating the project in
and out of the community

The project was communicated through:

¢ Free Riga Facebook page;

¢ Facebook groups made by local
inhabitants of the Sarkandaugava;

e The Sarkandaugava neighborhood
association’s Facebook page and
website www.sarkandaugavai.lv;

e Posters about Kompass events
distributed at public transport stops;

* We made a neighborhood newspaper
and distributed 10,000 copies to
inhabitants of Sarkandaugava directly
to their mailboxes. In the newspaper
we introduced the UCP project,
mapping and visioning results, planned
activities and the questionnaire;

In the survey we asked respondents to give

us their emails. We created an email mailing
list and informed respondents about project
activities and invited them to participate.

38

KOMUNIKACIJA
UN SOCIALIE MEDIJI

Y

Komunikacija par projektu
kopiena un arpus tas

Par projektu tika pazinots, izmantojot:

e “Free Riga” Facebook lapu;

* Vietéjo Sarkandaugavas iedzivotaju
veidotas Facebook grupas;

e Sarkandaugavas apkaimes
biedribas Facebook lapa un vietne
www.sarkandaugavai.lv;

e Plakati par “Kompass"” pasakumiem, kas
izplatiti sabiedriska transporta pieturas;

® Més izveidojam apkaimes avizi
un izplatijam 10 000 eksemplaru
Sarkandaugavas iedzivotajiem tiesi
uz vinu pastkastitém. Laikraksta
meés iepazistinajam ar UCP projektu,
kartésanas un vizualizacijas rezultatiem,
planotajam aktivitatém un anketu;

Aptauja meés lidzam respondentus sniegt
mums savus e-pastus. Més izveidojam
e-pasta adresatu sarakstu un informé&jam
respondentus par projekta aktivitatem

un aicinajam vinus piedalities.

&

JAUNUMI

SARKANDAUGAVAS ATTISTIBAS BIEDRIBA

PAR BIEDRIBU BIEDRA ANKETA PASAKUMU KALENDARS PROJEKTI!

AVIZE#1

Sarkandaugavas kultuiras platformas pirmais informativais izdevums Sarkandaugavas
iedzivotdjiem par iespéju iesaistities kultiiras dzives bagatina$ané un apkartgjas vides
uzlabo$ana Sarkandaugava.

IepBoe HH(pOpPMaTHBHOE H3/JaHHe KyJIbTYPHOH muiaTdopmel Capkanaayrashl i
sHTENeH 0 BOSMOMKHOCTH y4acTBOBATH B 060railleHHH KyIBTYDHOM MHU3HH K
YIYHLIEHHH OKpPYaiomei cpeasl B Capkanaayrage.

Pilsétas nemitigi transforméjas — aug, attistas, sariik, pielagojas dazadam iek$&jam un
ar&jam ietekmém, interesém, izaicinajumiem un sekdam. Gribam to vai ng, jebkuras
izmainas ietekmé ari mils — pilséta dzivojofos. Taja pasa laika miisu paSu zipa ir
adaptéties, iesaistities un paklaut parmainas atbilsto$i savam interesém, vai meklét
piemérotaku vietu savai vienigajai dzivei.

Dzivot Sarkandaugava ir labi! Bet vai varétu biit labak?

Tweets by @Sarkandaugava
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https://bit.ly/3zUb8nV
https://bit.ly/3neQég4
https://bit.ly/3tmYUBI
https://bit.ly/3BXWug?9
https://bit.ly/318yAHE
https://bit.ly/3nhINEu
https://bit.ly/3zU2E08
https://bit.ly/3184ZhA
https://bit.ly/3jRWFmM
https://bit.ly/3806KuP
https://bit.ly/3neBnC4
https://bit.ly/3hQURUj
https://bit.ly/3BSm3z8
https://bit.ly/3yTwhNQ
https://bit.ly/3hcWVLB
https://bit.ly/3yTMToy
https://bit.ly/3yXPiOW
https://bit.ly/3A02916
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https://bit.ly/3zUb8nV
https://bit.ly/3neQég4
https://bit.ly/3tmYUBI
https://bit.ly/3BXWug?
https://bit.ly/318yAHE
https://bit.ly/3nhINEu
https://bit.ly/3zU2E08
https://bit.ly/3184ZhA
https://bit.ly/3jRWFmM
https://bit.ly/3806KuP
https://bit.ly/3neBnC4
https://bit.ly/3hQURUj
https://bit.ly/3BSm3z8
https://bit.ly/3yTwhNQ
https://bit.ly/3hcWVLB
https://bit.ly/3yTMToy
https://bit.ly/3yXPiOW
https://bit.ly/3A02916
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ENG

Social media was our main communication
channel for the project since it was the
cheapest and fastest way to inform people

about the project and our planned activities.

Social media covers only a small section
of the inhabitants. An alternative to
social media would be the website,
which provides broad information
related to similar topics and is interesting
for as many people as possible.

But the best way to reach everybody is
printed media distributed through the mail.

43
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Socialie mediji bija musu galvenais projekta
komunikacijas kanals, jo tas bija |étakais

un atrakais veids, ka informét cilvékus par
projektu un musu planotajam aktivitatém.

Socialie mediji aptver tikai nelielu
iedzivotaju dalu. Alternativa socialajiem
medijiem batu vietne, kas sniedz plasu
informaciju, kas saistita ar lidzigam témam,

un ir interesanta péc iespéjas vairak cilvéku.

Bet labakais veids, ka sasniegt ikvienu, ir
drukata prese, kas tiek izplatita pa pastu.
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DIGITAL TOOLS

ENG

Google forms software

For us the most effective way to collect
data was by using Google Forms. Since the
newspaper distributors didn’t do their job
properly, Google Forms was the only way to
collect answers from the local inhabitants,
at least from those who had access to the
internet. Google Forms played a big role

in the further development of the project.

Zoom software program

When we were planning to organize

a citizens forum in the neighborhood
our original thought was to organize it
somewhere on site in Sarkandaugava,
with snacks and in a relaxed atmosphere.
But COVID-19 infection rates escalated
and meetings in person were banned.
We had no other option than to
organize a citizens forum on the

Zoom online conference platform.

Both digital tools were really helpful in
an unpredictable and dynamic period.

Relevant links

e https://bit.ly/3BXYchz
e https://bit.ly/3BN2kR6
* https://bit.ly/3A7bOpS

Outcomes, learning perspective

When digital tools are used those who
don’t have access to computers or
the internet are excluded. With this in
mind it is difficult to know the views
of the elderly and underprivileged.

44

DIGITALIE RIKI

Y

Google veidlapu programmatdira
Mums visefektivakais datu vaksanas veids
bija Google veidlapu izmantosana. Ta ka
laikrakstu izplatitaji neveica savu darbu
pareizi, Google veidlapas bija vienigais
veids, ka apkopot atbildes no vietéjiem
iedzivotajiem, vismaz no tiem, kuriem bija
piekluve internetam. Google veidlapam
bija liela loma projekta talaka attistiba.

Programma “Zoom”

Kad planojam apkaimé rikot pilsonu forumu,
musu sakotnéja doma bija organizét to kaut
kur uz vietas Sarkandaugava, ar uzkodam

un nepiespiesta gaisotné. Bet COVID-19
inficéSanas limenis palielinajas un tiksanas
klatiené tika aizliegtas. Mums nebija citas
iespéjas, ka organizét pilsonu forumu
tiessaistes konferencu platforma “Zoom”.

Abi digitalie riki bija patiesam noderigi
sada neparedzama un dinamiska laika.

Saistitas saites

e https://bit.ly/3BXYchz
e https://bit.ly/3BN2kRé
* https://bit.ly/3A7bOpS

Iznakumi, macibas nakotnei

Izmantojot digitalos rikus, tiek izslégti
tie, kuriem nav piekluves datoriem vai
internetam. Paturot to prata, ir gruti
uzzinat vecaka gadagajuma cilvéku
un maznodrosinato viedokli.

Ja Sarkandaugava notiktu nodarbibas, kursi un pulcini, kuru rezultata varétu iegut jaunas
zinasanas saistiba ar veselibu un veseligu dzivesveidu, kas Jus interesétu vairak?

142 responses

Meditacija
Masaza

48 (33.8%)
49 (34.5%)

Veseliga édiena pagatavo$ana —T74 (52.1%)
—60 (42.3%)
Veselibas apriipes pulcins )
Pirmas palidzibas snieg§ana -34 (23.9%)
—26 (18.3%)
Nav atziméts (A) 2 (1.4%)
nav atziméts (A) i1 (0.7%)
Neinteresé fi—1 (0.7%)
= oy
Nav. Bet aptauja nepiejauj :: Eg;‘;:;
§adu izvélni 1(0.7%)
Sahsfi—1 (0.7%)
Nav interese[i—1 (0.7%)
Arstnieciska vingroSanafi—1 (0.7%)
0 20 40 60 80
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COLLABORATIONS
AND PARTNERSHIPS

PARTNERATTIECIBAS

SADARBIBAS UN
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ARTIST RESIDENCIES

ENG
Who? When? How?

During the project we had two artist
residencies. The first was Institutfor[X]
from Aarhus, Denmark and the
second was from artists based in Riga
- Inga Erdmane and Edd Schouten
(originally from the Netherlands).

Institut for [X]

14.09.2019 - 14.10.2019
Vivian Madsen Vesterager, Mads
Peter Laursen, Johan Adrian Buus.

They spent a lot of time urban diving

in the Sarkandaugava neighborhood.

This gave them an overview of the

whole neighborhood through a well-
known method, frequently used in their
organization, called Puppy Attitude. It
means a deep exploration of the places

of interest. They used as a base our pop-
up office which we rented in an empty
shop in the heart of Sarkandaugava. They
organized a couple of events engaging
local inhabitants: late breakfast with
visioning workshop and a workshop for
the youth T-remix/ Make stuff fresh. Here it
was possible for residents to upcycle their
clothes and to later participate in a music
jamming activity. A final product of their
residency was the booklet Cau Riga in which
they provided methods and philosophies
from their home, discoveries and
understandings from Sarkandaugava, and
examples of the Project Ping Pong Process.

PROCESS

MAKSLINIEKU
REZIDENCES

Y

Kas? Kad? Ka?

Projekta laika mums bija divas makslinieku
rezidences. Pirmais bija “Institut for [X]"
no Orhusas, Danija, bet otrais - Riga
dzivojosi makslinieki Inga Erdmane un
Eds Soutens (sakotnéji no Niderlandes).

Institut for [X]

14.09.2019 - 14.10.2019
Vivian Madsen Vesterager, Mads
Peter Laursen, Johan Adrian Buus.

Vini pavadija daudz laika izpétot
Sarkandaugavas apkaimes pilsétvidi. Tas
deva viniem parskatu par visu apkartni,
izmantojot plasi pazistamu metodi, ko
bieZi izmanto vinu organizacija, ko sauc par
“Puppy Attitude” (“kucénu attieksme").
Tas nozimé padezilinatu apskates objektu
izpéti. Vini par bazi izmantoja musu
islaicigo biroju, kuru més réjam tuksa
veikala Sarkandaugavas centra. Vini
organizéja paris pasakumus, iesaistot
vietéjos iedzivotajus: vélas brokastis

ar vizualizésanas darbnicu un darbnicu
jauniesu “T-remix/ Make stuff fresh”. Seit
iedzivotajiem bija iespéja atjaunot drébes
un velak piedalities miuzikas dzema. Vinu
rezidences galaprodukts bija buklets .
“Cau Riga”, kura vini sniedza metodes un
filozofijas no savam majam, atklajumus un
izpratni no Sarkandaugavas, ka ari projekta
“Project Ping Pong Process” piemerus.

TNSNTUT FOR- X
JiNe L
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Inga Erdmane and Edd Schouten
16.10.2019.- 06.11.2019.

These artists began their residency in the
darkest time of the year when it was rainy
and cold. Therefore they experienced the
gloomy side of Sarkandaugava. Despite
the unpleasant weather conditions, these
artists also explored the Sarkandaugava
neighborhood and tried to capture the
feeling. After struggling to gain mental
entry/access to the area, Inga decided to
work with the Camera Obscura giving a
different perspective on the Tilta iela and as
well on Sarkandaugava. “When you don't
know how and where to start, you know
you will have to start somewhere”. Edd
started to work with mapping. He played
with maps using different perspectives

of mapping and graphical visualizations
and following artistic expressions in
yellow and red: the colours of autumn.
The lines and frames of the immediate
environment were the “pass-ways” of
thought. Different shades of grey, black
and brown. Indeed, the trucks had colours,
but otherwise the environment didn't
offer any colours and lacked brightness.

Inga Erdmane and Eds Soutens
16.10.2019.- 06.11.2019.

Sie makslinieki saka rezidenci gada
tumsakaja laika, kad bija lietains un auksts.
Ta vini piedzivoja Sarkandaugavas driimo
pusi. Neskatoties uz nepatikamajiem

laika apstakliem, Sie makslinieki izpétija
ari Sarkandaugavas apkartni un centas
notvert tas sajutu. Péc gratibam iegat
mentalu ieeju/piekluvi apkartnei, Inga
noléma izmantot Camera Obscura,
iegustot atskirigu skatijumu uz Tilta ielu un
Sarkandaugavu. "Kad tu nezini, ka un kur
sakt, tu zini, ka kaut kur bas jasak”. Eds
saka stradat pie kartésanas. Vins spéléjas
ar kartém, izmantojot dazadas kartésanas
un grafiskas vizualizacijas perspektivas

un sekojot makslinieciskam izpausméem
dzeltena un sarkana - rudens krasas.
Apkartéjas vides linijas un ramji bija domu
“izejas celi”. Dazadi peléki, melni un brani
toni. PatieSam, kravas automasinas bija
krasainas, bet citadi vide nepiedavaja
nekadas krasas un tai trika spilgtuma.

PROCESS
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ENG

The residency’s contribution
to the project

The Institut for [X] team undertook
research based and visioning activities
and experimented and engaged with local
people. This is compared to Inga and

Edd who used a more artistic approach.

Both residencies helped us to see
the Sarkandaugava neighborhood
from different perspectives.

From Institut for [X] we learned new
methods in cultural planning; from
Edd and Inga’s residency the main
outcome was the exhibition of drawn
maps and the Camera Obscura.

Lv
Rezidences ieguldijums projekta

“Institut for [X]"” komanda veica uz
pétijumiem balstitas un vizualizacijas
aktivitates, eksperimentéja un sadarbojas
ar vietgjiem iedzivotajiem. Inga un Eds
izmantoja makslinieciskaku pieeju.

Abas rezidences mums palidzéja
ieraudzit Sarkandaugavas apkaimi
no dazadiem skatu punktiem.

No “Institut for [X]” més uzzinajam jaunas
kultdras planosanas metodes; Eda un
Ingas rezidences galvenais rezultats bija
ziméto karsu izstade un Camera Obscura.

UrbCultural Planning

ENG

Future of an artistic role in
the DP partner's processes

Our method predicts new artistic initiatives.

Outcomes, learning perspectives

The products and the observations of the
artists gave the project immense support.

This not only strengthened the existing
observations of other artists and

project workers, but clearly proved the
inhabitants’ observations to be correct.

Neighbourhood visitors of the pop-up office

were impressed by the artists’ perceptions
and it provoked many vibrant discussions.

Lv

Makslinieciskas lomas nakotne
DP partnera procesos

Mdisu metode paredz jaunas
makslinieciskas iniciativas.

Iznakumi, macibas nakotnei

Sie produkti un makslinieku novérojumi
sniedza projektam milzigu atbalstu.

Tas ne tikai nostiprinaja citu makslinieku
un projekta darbinieku esosos
novérojumus, bet ari skaidri pieradija
iedzivotaju novérojumu pareizibu.

Islaiciga biroja apmeklétajus no apkaimes
parsteidza makslinieku uztvere, un ta
izraisija daudz energisku diskusiju.

PROCESS
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PARTNERSHIPS WITH
THE CULTURAL SECTOR

ENG

Demonstrator project relation
to the cultural sector

From the very beginning we tried
to establish a good relationship
with local stakeholders in the
Sarkandaugava neighborhood.

Our main partners were the Sarkandaugava
neighborhood association; the kid's and
youth centre Laimite; the museum of

Riga Psychiatry and Narcology Centre;

and the Aldaris brewery museum. We
already had a good relationship with the
Sarkandaugava neighborhood association
founder Alija Turlaja. Therefore they
supported us a lot throughout the project.

While we held the Institut for (X)

artist residency, the museum of Riga
Psychiatry and Narcology Centre showed
exhibitions on the history of the centre.

In November 2019 in the Aldaris
brewery museum two Kompass events
were organized. Since they wanted to
be more involved in Sarkandaugava’s
cultural life, they allowed these events
to take place without rental fees.

All in all, the cultural sector was really
responsive and supportive and is interested
in future collaborations which will lift
cultural activity in Sarkandaugava.

SADARBIBA AR
KULTURAS NOZARI

Y

Demonstréjuma projekta
saistiba ar kultlras nozari

Jau no pasa sakuma més centamies
izveidot labas attiecibas ar vietejiem
partneriem Sarkandaugavas apkaime.

Mdisu galvenie partneri bija Sarkandaugavas
apkaimes biedriba; bérnu un jauniesu

centrs “Laimite”; Rigas Psihiatrijas un
narkologijas centra muzejs; un alus daritavas
“Aldaris” muzejs. Mums jau bija labas
attiecibas ar Sarkandaugavas apkaimes
biedribas dibinataju Aliju Turlaju. Tapéc

vini mus |oti atbalstija visa projekta laika.

Kameér més rikojam “Institut for (X)”
makslinieku rezidenci, Rigas Psihiatrijas
un narkologijas centra muzejs radija
izstades par centra vésturi.

2019. gada novembri alus daritavas
"Aldaris” muzeja tika organizéti divi
"Kompass” pasakumi. Ta ka vini véléjas
vairak iesaistities Sarkandaugavas
kultGras dzive, vini lava Siem pasakumiem
notikt bez nomas maksas.

Kopuma kultiras nozare bija patiesi
atsauciga un atbalstosa un ir ieintereséta
sadarbiba nakotne, kas veicinas

kultdras aktivitati Sarkandaugava.

UrbCultural Planning
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ENG
Outcomes, learning perspectives

It is very important to build trust and
good relationships not only with the
local inhabitants and community,
but with existing NGOs, museums,
and other institutions too.

As we later found out, the Aldaris

brewery museum and the museum of

Riga Psychiatry and Narcology Centre

are willing to get more involved in
Sarkandaugava’s cultural life, but they are
lacking tools, methods, and the knowledge
of how to attract more local people.

We were open to discover new ways to
help each other. Unfortunately when the
pandemic started all cultural activities
were canceled and the development

of our relationship slowed.

57

LV
Iznakumi, macibas nakotnei

Ir loti svarigi veidot uzticibu un labas
attiecibas ne tikai ar vietéjiem iedzivotajiem
un kopienu, bet ari ar esosajam NVO,
muzejiem un citam iestadém.

Ka vélak noskaidrojam, alus daritavas
"Aldaris” muzejs un Rigas Psihiatrijas
un narkologijas centra muzejs ir gatavi
vairak iesaistities Sarkandaugavas
kultdras dzive, tacu viniem trikst
instrumentu, metozu un zinasanu, ka
piesaistit vairak vietéjo iedzivotaju.

Meés bijam atvérti atklat jaunus veidus,
ka viens otram palidzét. Diemzel,
sakoties pandémijai, visas kultdras
aktivitates tika atceltas un masu
attiecibu attistiba paléninajas.
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PARTNERSHIPS
WITH AUTHORITIES

ENG

Demonstrator project
relation to the city, state
or regional authorities

The strongest collaboration was with Janis
Usca, our contact at the Riga City Council
Development Department. He provided
great support when things were unclear,
when we needed information, or when
we needed a perspective from the city
administration’s point of view. He was

always ready to give constructive feedback.

Few other people from the City Council
attended our activities. We did not
succeed in establishing a closer one-
to-one collaboration or any kind of
team with representatives from local,
city, regional, or state authorities

SADARBIBA AR
PUBLISKO SEKTORU

Y

Demonstréjuma projekta
saistiba ar pilsétas, valsts
vai regionalam iestadém

Spécigaka sadarbiba bija ar Jani Uscu,
musu kontaktu Rigas domes Pilsétas
attistibas departamenta. Vins sniedza lielu
atbalstu neskaidribu gadijumos, kad mums
bija nepieciesama informacija, vai kad
mums vajadzé&ja perspektivu no pilsétas
administracijas viedokla. Vins vienmér bija
gatavs sniegt konstruktivas atsauksmes.

Tikai dazi citi cilvéki no Pilsétas

domes apmekléja masu aktivitates.
Mums neizdevas izveidot cieSaku
individualu sadarbibu vai jebkada veida
komandu ar vietéjo, pilsétu, regionalo
vai valsts iestazu parstavjiem.

UrbCultural Planning
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ENG
Reference group

Janis Uséa from the Riga City Council
Development department organized a
steering group. There were representatives
from Riga City Council Education,

Culture and Sports department, the
Latvian Culture Ministry, Riga Technical
University, Riga Port, Sarkandaugava
neighbourhood association, and others.

We had two meetings but there
was no meaningful input to the
project from these meetings.

At least they are informed about
the project and what we do.

Lv
Atsauces grupa

Janis Usc¢a no Rigas domes Pilsétas
attistibas departamenta organizéja
konsultativo padomi. Taja piedalijas
parstavji no Rigas domes lzglitibas,
kultGras un sporta departamenta,
Latvijas Kultdras ministrijas, Rigas
Tehniskas universitates, Rigas ostas,
Sarkandaugavas apkaimes biedribas u.c.

Mums bija divas sanaksmes, tacu tam
nebija nozimiga ieguldijuma projekta.

Vismaz vini tika informéti par
projektu un to, ko més daram.

UrbCultural Planning

ENG
Outcomes, learning perspectives

We will look for new connections with the
authorities when we are ready to present
our offer. One-to-one phone calls, email
conversations, or personal meetings
work better than steering groups.

It's very good to have somebody
from the administration who can
connect you with the right person.

People from the city administration are too
busy to consider all of the needs of the
neighbourhood inhabitants and to engage
them in solving their problems. There is a
wide gap between the city administration
and communities in the neighbourhoods.
Neighbourhood associations can be good
bridges across these gaps, but there are
gaps even between the city administration
and neighbourhood associations.
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LV
Iznakumi, macibas nakotnei

Més meklésim jaunus sakarus ar iestadém,
kad blsim gatavi prezentét savu
piedavajumu. Individuali talruna zvani,
e-pasta sarakstes vai personiskas tiksanas
darbojas labak neka vadibas grupas.

Ir loti labi, ja ir kads no administracijas,
kurs var sazinaties ar isto personu.

Cilvéki no pilsétas administracijas ir parak
aiznemti, lai nemtu vera visas apkaimes
iedzivotaju vajadzibas un iesaistitu vinus
savu problému risinasana. Pastav liela
plaisa starp pilsétas administraciju un
apkaimju kopienam. Apkaimju biedribas
var but labs tilts par sim plaisam,

tacu pastav plaisas pat starp pilsétas
administraciju un apkaimju biedribam.

PROCESS

PROCESS



COLLABORATIONS
AND PARTNERSHIPS

PARTNERATTIECIBAS

SADARBIBAS UN

UrbCultural Planning

PARTNERSHIPS
WITH COMMUNITIES

ENG
Structuring local partnerships

It is important to mention Sarkandaugava
neighbourhood association. We
tried to be as open as possible.

We didn’t want to create the picture
that we are the ones who will bring
big changes to Sarkandaugava.

Our aim was to understand what is
missing from the neighborhood together
with locals and stakeholders. With our
practice and their knowledge we can
activate the neighborhood. We knew

that Sarkandaugava wouldn't be easy to
understand and that it would be tough to
gain the trust of the locals. The knowledge
and experience of the Sarkandaugava
neighbourhood association helped us.

62

SADARBIBA
AR KOPIENAM

Lv
Vietéjo sadarbibu strukturizésana

Svarigi pieminét Sarkandaugavas
apkaimes biedribu. Més centamies
bat cik vien iespéjams atverti.

Més negribéjam radit prieksstatu, ka
més busim tie, kas Sarkandaugava
ienesis lielas parmainas.

Mdisu meérkis bija kopa ar vietéjiem
iedzivotajiem un partneriem saprast, kas
apkaime trukst. Ar savu praksi un vinu
zinasanam meés varam aktivizét apkaimi.
Meés zinajam, ka Sarkandaugavu nebds viegli
izprast un bls gruti iegut vietéjo iedzivotaju
uzticibu. Mums palidzéja Sarkandaugavas
apkaimes biedribas zinasanas un pieredze.
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As we were strangers in the Sarkandaugava
neighbourhood at the very beginning

and even after the mapping phase, we

had a lot of unanswered questions. We
often contacted the Sarkandaugava
neighbourhood association founder Alija
Turlaja. We asked for advice on how to do
things better, what kind of activities work in
Sarkandaugava, about potential partners,
and her opinion on our planned activities.
That helped a lot in many of the project
stages. Alija allowed us to use their website
and social media to distribute information
about our activities. We have applied
together for funding from the Riga City
Council to organize the inhabitants meeting
and to create a new communication
platform www.kulturaskalendars.v.

During the citizens forum there were
three new teams formed to begin cultural
initiatives:

e A handicrafts studio for elderly people;

e Weekly public urban walks
around the neighborhood, where
anybody could show and tell about
buildings, streets, sites etc.;

* Workshops to create the
Sarkandaugava mural mosaic;

We supported the teams to begin
the initiatives. We organized the first
meetings and supported them with
coordination when it was needed.

64

Ta ka pasa sakuma un pat péc kartésanas
posma Sarkandaugavas apkartné meés bijam
svesinieki, mums bija daudz neatbildétu
jautajumu. Més biezi sazinajamies ar
Sarkandaugavas apkaimes biedribas
dibinataju Aliju Turlaju. Més ladzam
padomu, ka labak rikoties, kadas aktivitates
strada Sarkandaugava, par potencialajiem
partneriem un vinas viedokli par masu
planotajam aktivitatem. Tas |oti palidzéja
daudzos projekta posmos. Alija |ava

mums izmantot vinu timek|a vietni un
socialos medijus, lai izplatitu informaciju
par masu aktivitatem. Esam kopa
pieteikusies Rigas domes finansgjumam
iedzivotaju tiksanas organizésanai

un jaunas komunikacijas platformas

izveidei www.kulturaskalendars.lv.

ledzivotaju foruma laika tika izveidotas
tris jaunas komandas, lai uzsaktu kultdras
iniciativas:

¢ Rokdarbu studija vecaka
gadagajuma cilvekiem;
¢ lknedélas publiskas pastaigas pa pilsétu,
kur ikviens var paradit un pastastit
par ekam, ielam, objektiem utt.;
¢ Darbnicas Sarkandaugavas
sienas mozaikas veidosanai;

Meés atbalstijam komandas iniciativu
uzsaksanai. Més organizéjam pirmas
tiksanas un atbalstijam tas ar koordinaciju,
kad tas bija nepieciesams.

Irina Kri¢ale” ;Lﬁ :
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Participation levels

The head of the neighbourhood association
has been active for many years and has
gained the local community’s trust. When
we needed support from stakeholders

like the Aldaris brewery museum or the
youth centre Laimite, we just had to say:
Hi, we talked with Alija and she accepted
our idea, could you please help us with

it. This shows the importance of the
Sarkandaugava neighbourhood association
and the work they have done previously.

It was much easier to work with the private
sector compared to city authorities.

When we wanted to attach a mailbox for
gathering completed questionnaires in
the shop we got permission immediately,
but when we wanted to attach the
mailbox on the wall of the local Library,
the answer was that they need to go
through a long bureaucratic process of
review and acceptance. But even this
didn’t help us. It was a similar process
with Riga Psychiatry and Narcology
Centre when we wanted to install the
neighbourhood mural mosaic on their wall.

LV
Dalibnieku aktivitate

Apkaimes biedribas vaditaja ir bijusi
aktiva daudzus gadus un ieguvusi vietéjas
kopienas uzticibu. Kad mums bija vajadzigs
atbalsts no ieinteresétajam pusem,
pieméram, alus daritavas “Aldaris” muzeja
vai jauniesu centra “Laimite”, mums
vienkarsi bija jasaka: “Sveiki, més runajam
ar Aliju, un vina pienéma masu ideju,

vai JUs, ltdzu, varetu mums palidzét.”

Tas parada Sarkandaugavas apkaimes
biedribas nozimi un ieprieks veikto darbu.

Salidzinot ar pilsetas iestadém, sadarboties
ar privato sektoru bija daudz vieglak.

Kad més veikala vélgjamies uzstadit
pastkasti aizpilditu anketu apkoposanai,
meés uzreiz sanémam atlauju, bet, kad meés
véléjamies uzstadit pastkasti pie vietéjas
bibliotékas sienas, atbilde bija, ka viniem
ir jaiziet ilgs birokratisks parskatisanas
un pienemsanas process. Bet pat tas
mums nepalidzéja. Lidzigs process bija
ar Rigas Psihiatrijas un narkologijas
centru, kad véléjamies uz vinu sienas
uzstadit apkaimes sienas mozaiku.

UrbCultural Planning

Building sustainable relationships

Because of COVID-19 some of our new
relationships suffered, but we have the
feeling that if we come to institutions
with new ideas, new questions or
collaboration proposals, everything
will be on track. We can be sure that
our proposals won't be denied.

We have cooperated with Alija, founder
of the Sarkandaugava neighbourhood
development association, for many
years and we are confident that our
good relations and new common
projects will take place in the future.

ligtspéjigu attiecibu veidosana

COVID-19 dée| dazas no musu jaunajam
attiecibam cieta, ta¢u mums ir sajuta,
ka, ja més ieradisimies iestadés ar
jaunam idejam, jauniem jautajumiem vai
sadarbibas priekslikumiem, viss bis uz
pareiza cela. Més varam bat parliecinati,
ka masu priekslikumi netiks noraiditi.

Més daudzus gadus esam sadarbojusies
ar Sarkandaugavas attistibas biedribas
dibinataju Aliju un esam parliecinati,

ka masu labas attiecibas un kopigi
projekti turpinasies ari nakotné.
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ENG

Experience with different
issues and standpoints as a
reaction to the project

Throughout the project we did not
receive any significant negative
attitudes, comments or confusion or
conflict with the local neighborhood
inhabitants, authorities or institutions.

The only example which could be listed
here is the situation after one of our
organized events. After the T-remix
event where youngsters played some
music, neighbours from the upper
floor complained about the sound

to the owner of the empty shop.

68

Y

Pieredze ar dazadiem
jautajumiem un viedokliem
ka reakcija uz projektu

Visa projekta laika més nesanémam nekadu
batisku negativu attieksmi, komentarus

vai neskaidribas vai konfliktus ar vietéjiem
apkaimes iedzivotajiem vai iestadém.

Vienigais piemérs, ko varétu uzskaitit

Seit, ir situacija péc kada no musu
organizétajiem pasakumiem. Péc “T-remix”
pasakuma, kura jauniesi atskanoja maziku,
kaimini no aug$éja stava studzéjas par
skanu tuksa veikala ipasniekam.

Lidija Zaneripa
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BUDGET AND RESOURCES

A 4

BUDZETS UN RESURSI

UrbCultural Planning

Total budget from INTERREG grant
Kopiga INTERREG pieskirta finanséjuma apjoms

68 276

External financial support received
Sanemta lidzfinanséjuma apjoms

33850

70

Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

UrbCultural Planning

Budget (total) distribution in project
Kopiga budzeta izlietojums projekta

147 241

2300

6 000

—

5000——

4 000——

1300—

-

3500—

4940

Average across
demonstrator projects

‘ Vidéjais aritmétiskais skaitlis

UCP projekta apkaimeés

Sarkandaugava numbers Sarkandaugavas skaitli

71

5365

6 491

36l

41065

12 596

3978

74135

PROCESS

Telpa

Celosana/transports

Lidzdaliba/kopiena

Makslinieki/

makslinieku aktivitates

Materiali/tehniskie izdevumi

Komunikacija

Personals un vadiba
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BUDGET AND RESOURCES

A 4

BUDZETS UN RESURSI

UrbCultural Planning

Investment distribution in project (%)
Investiciju sadalijums projekta (%)

41% 31%

28%

Executor’s own investment Partnera pasa finansialais ieguldijums

External funding Argjais finansialais atbalsts

INTERREG funding INTERREG finans&jums

UCP median (%)
UCP videéjais (%)

Executor’s own investment Partnera pasa finansialais ieguldijums

External funding Aré&jais finansialais atbalsts

INTERREG funding INTERREG finans&jums

72

Space

Travel / transport

Participation / community

Artists / artist residency

Materials / technical

Communication

Staff and management

Executor’s own investment distribution in project (%)
Projekta veicéja pasa ieguldijumu sadale projekta (%)

2000

500 —

5000 —

1000 —

UrbCultural Planning

45104

‘ Vidéjais aritmétiskais skaitlis

UCP projekta apkaimés

Average across
demonstrator projects

Sarkandaugava numbers Sarkandaugavas skaitli

73

L 621

PROCESS

2919 Telpa

Celosana/transports

1336 Lidzdaliba/kopiena

—2104 Makslinieki/
makslinieku aktivitates

L——2 556 Materiali/tehniskie izdevumi

771 Komunikacija

34799 Personals un vadiba
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