UrbcCultural Planning

HUMAN AND TREE
BY SIMKA

ENG

Date and length

July - August 2019

Type of activity

Art residency

Participants

~30 people, mixed age, no previous training or knowledge needed

Short description

SIMKA is a Swedish artistic duet: Simon Haggblom and Karin Lind. Central to
SIMKA's work is the investigation and creation of different rooms and places for
human interaction. They work in the field between urbanity and nature. Human and
Tree is about the relationship between people and trees and the metaphorical value
of trees, for example, when people die trees remain. Human and Tree was about
working with different techniques such as drawing, wiring, performing, storytelling,
and walks etc. SIMKA combines different skills of visual art, set design, and landscape
architecture. They have also worked with urban development and citizen projects.
Relevant links

FB events for workshops:

https://bit.ly/3jTygND
https://bit.ly/3hfotQh

UrbCultural Planning

ENG
Format / method

Artist lead activity for people of mixed ages, workshop and performance.
Methods used: drawing, writing, performing, storytelling, walks. etc.

Response from participants

The participants of this activity appreciated the possibility to wander the area around
the fortress (especially the people who were visiting Daugavgriva fortress for the first
time for Kométa festival, and who were not familiar with Daugavgriva and Bolder3ja).

A quote from the artists:

Workshops held outdoors created other conditions (both good
and bad). Being nomads created a new approach. Defining a
place, creating a place, and being in constant motion - these
things generate new meetings. By operating in the public centre
we created new social rules and disrupted the order. We shifted
the patterns of local residents and some temporary guests.

Results and learning perspectives
A quote from the artists:

We believe that through various methods of drawing, talking,
visualising, walking, being, and listening we create a shift in vision
which is important for everyone. We see the different layers of
society. Art opens and closes and enlarges our gaze. It provides new
viewpoints in time and scale. In this way, we enter new fields and
shift perspectives. Working completely outdoors in the public space
means that you have to be clear and listen and meet the participants
at every step of the workshop. You must be on a level where everyone
feels safe to participate. Being in Daugavgriva is completely different
from the location in the fortress (a performance location). Here it

is urban with nice plants in front of the high-rise buildings. There

are children playing in the park and teenagers hanging out.

UrbCultural Planning

DIARY OF ACTIVITIES

BDA

DIENASGRAMATA

o

AKTIVITASU



BDA

b 4

AKTIVITASU

DIARY OF ACTIVITIES

DIENASGRAMATA

UrbCultural Planning

HUMAN AND TREE
BY SIMKA

Lv

Datums un ilgums

Jalijs - augusts, 2019

Aktivitates veids

Makslas rezidence

Dalibnieki

~30 cilvéki, dazadu vecumu, bez iepriekséjas apmacibas vai zinasanam

Iss apraksts

SIMKA ir zviedru makslinieku duets: Simon Haggblom un Karin Lind. SIMKA darba centra
ir dazadu telpu un vietu izpéte un izveide cilvéku mijiedarbibai. Vini strada lauka starp
pilsétibu un dabu. “"Human and Tree” ir par attiecibam starp cilveékiem un kokiem un koku
metaforisko vértibu, pieméram, kad cilvéki mirst, koki paliek. “Human and Tree” ir par
darbu ar dazadam tehnikam, pieméram, zimésanu, elektroinstalaciju, izpildisanu, stastu
stastisan, pastaigam utt. SIMKA apvieno dazadas vizualas makslas, scenografijas un ainavu
arhitektlras prasmes. Vini ir stradajusi ari ar pilsétu attistibas un iedzivotaju projektiem.
Saistitas saites

FB pasakumi darbnicam:

https://bit.ly/3jTygND
https://bit.ly/3hfotQh

UrbCultural Planning

LV
Formats / metode

Makslinieka vadita aktivitate dazada vecuma cilvéekiem, darbnica un uzstasanas.
lzmantotas metodes: Zimésana, rakstiSana, uzstasanas, stastu stastiSana, pastaigas, utt.

Dalibnieku reakcija

Sis aktivitates dalibnieki novértéja iespéju klist pa cietok$na apkartni
(tpasi cilvéki, kuri Daugavgrivas cietoksni apmekléja pirmo reizi festivala
“Kométa”, un kuri nebija pazistami ar Daugavgrivu un Bolderaju).

Makslinieku citats:

Darbnicas arpus telpam radija citus apstaklus (gan labus,

gan sliktus). Basana par nomadiem radija jaunu pieeju. Vietas
definésana, vietas izveidosana un pastaviga kustiba - Sis lietas
rada jaunas tiksands. Darbojoties sabiedriskaja centrd, més
radijam jaunus socidlos noteikumus un izjaucam kartibu. Més
mainijam vietéjo iedzivotdju un viesu domasanas modelus.

Iznakumi un macibas nakotnei
Makslinieku citats:

Meés uzskatam, ka, izmantojot daZadas zimésanas, rundsanas,
vizualizacijas, staigdsanas, esamibas un klausisands metodes, més
radam perspektivas mainu, kas ir svariga ikvienam. Més redzam dazZadus
sabiedribas slanus. Maksla atver, aizver un paplasina misu skatienu.
Tas sniedz jaunus redzes punktus laikd un mérogd. Tada veidd més
ieejam jaunos laukos un maindm perspektivas. Darbs pilnigi atklata
un publiska vieta nozimé, ka tev ir jabat atvértam un jauzklausa, un
jasatiek dalibnieki katra darbnicas soli. Tev javeido telpa, kurd visi
jatas drosi. Atrasandas Daugavgriva ir pilnigi atskiriga no atrasands
cietoksni (uzstasands vieta). Seit ta ir pilséta ar jaukiem augiem

pie daudzstavu ékam. Parka spéléjas bérni un tuséjas pusaudzi.

UrbCultural Planning

LINES OF BOLDERAJA // LINES OF DAUGAVGRIVA

ENG

Date and length
July - August 2020

Type of activity

Art residency

Participants

~10 people, mixed age, locals living in or with ties to Bolderaja and Daugavgriva

Short description
This activity was lead by the artists Inga Erdmane and Edd Schouten
Relevant links

Portraits of participants, process photos of maps:
https://bit.ly/314Ydcv

Format / method

Methods used: mapping, storytelling, photography, video, audio recording, walks.

UrbCultural Planning

ENG
Response from participants

One of the most visible outcomes from this residency is the relationships and ties
created between the artists and participants. Since the basis of this residency is
participants sharing their ties to a specific line on the map, the stories told were
personal and intimate. This required trust and the creation of a safe space.

Results and learning perspectives

This artist residency once again proved that creating bonds with people is the
best way to create ties with any area of the city. Sharing stories and experiences
about a place creates another level on the map. These lines would not be
visible to us outsiders to the area, if it wasn't for the locals guiding us.

The trust and deepening bonds have been an inspiration for
Kométa activities further on in the UCP project.
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LINES OF BOLDERAJA // LINES OF DAUGAVGRIVA

—

V

Datums un ilgums
Jalijs - augusts, 2019
Aktivitates veids
Makslas rezidence
Dalibnieki

~10 cilvéki, dazada vecuma, vietéjie, kas dzivo vai kam
ir saikne ar Bolderaju un Daugavgrivu

Iss apraksts
So aktivitati vadija makslinieki Inga Erdmane un Eds Soutens (Edd Schouten)
Saistitas saites

Dalibnieku portreti, karsu fotografijas:
https://bit.ly/314Ydcv

Formats / metode

Kartésana, stastu stastisana, fotografésana, video, audio ieraksts, pastaigas.

UrbCultural Planning

LV
Dalibnieku reakcija

Viens no redzamakajiem $is rezidences rezultatiem ir attiecibas un saites, kas
izveidotas starp maksliniekiem un dalibniekiem. Ta ka Sis rezidences pamata
ir dalibnieki, kuri dalas savas saités ar noteiktu liniju karté, stastitie stasti

bija personiski un intimi. Tas prasija uzticibu un drosas vietas izveidi.

Rezultati un macibas nakotnei
St makslinieku rezidence vélreiz pieradija, ka saiknu veidosana ar cilvekiem ir

labakais veids, ka veidot saites ar jebkuru pilsétas teritoriju. Daloties stastos
un pieredzé par kadu vietu, tiek izveidots cits kartes limenis. Sis [inijas mums,

apkartnes nepiederosajiem, nebutu redzamas, ja nebutu vietéjo, kas mas vaditu.

UzticéSanas un saiknu padzilinasanas ir bijusi iedvesma
“"Kométas” aktivitatem ari talak UCP projekta.

UrbCultural Planning

KOMETA'’S
COMMUNITY DAY

ENG

Date and length

August 8, 2020

Type of activity

Public event, free of charge

Participants

452

Short description

To continue Kométa's long-term goal of reviving the Daugavgriva fortress and
the surrounding area as a place of culture and thought, during the summer

of 2020 the Kométa team organized additional events (aside from the three
day festival) in the Daugavgriva fortress. On Kométa’s Community Day, we
invited participants to celebrate and revitalize the fortress together as a place
of culture, thought, and community. It was a day to discuss across generations,
languages, interests, and past experiences, and to create new, common,
cultural, and artistic experiences that stand for differences, while allowing
everyone to preserve their identity. The cultural event programme consisted of

concerts, performances, DJ events, and a kids programme. The target audience
for this event was the local communities of Daugavgriva and Bolder3ja.

Relevant links

Photos from the event:
https://bit.ly/3yOmsAA

FB event:
https://bit.ly/3ncRC2p

UrbCultural Planning

ENG
Format / method

Public event with workshops, music acts (live and electronic
music), performances, a programme for kids.

Response from participants

The event attracted a wide range of visitors. It was great to see people of different
ages from different places in Riga, elsewhere in Latvia, and other parts of the world,
share the same space, sip lemonade together, and have conversations at the open
café. Overall the response from the participants was positive. People enjoyed the
programme and appreciated the frequent cultural activities happening in the fortress.
Meanwhile this event gave space for discussions and reflection on community

based activities and how to execute them in a mindful and respectful way.

Results and learning perspectives

This event allowed us to create a program independent from the festival,
and urged us to reflect on what we tend to offer local communities and what
tools we have at our disposal to create a cultural experience that is able to
address people with a wide range of life experiences and interests.

After the event we reflected on the multiple questions asked and decisions made
regarding the event. When creating a separate programme for an event aimed at local
communities, do we not indirectly assume that this group cannot / does not want to
consume the festival’s main program? What is the programme that we tend to offer
local audiences? What communication channels do we use and are they successful
enough for reaching our goal? Is it not so that at the end of the day all of our activities
cater more to our already existing community (regular festival attendees, friends etc.),
and not local communities? How can we be more connected to these various groups
and cater to their actual needs, not what we as outsiders imagine to be their needs?
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KOMETAS KOPIENAS DIENA

Lv

Datums un ilgums

8. augusts, 2020
Aktivitates veids
Bezmaksas publisks pasakums
Dalibnieki

452

Iss apraksts

Lai turpinatu “Kométas” ilgtermina mérki atdzivinat Daugavgrivas cietoksni un
apkartni ka kultdras un domu vietu, 2020. gada vasara “Kométas” komanda
Daugavgrivas cietoksni organizéja papildu pasakumus (kopa tris dienu festivalu).
Kométas Kopienas diena més aicinajam dalibniekus kopa svinét un atdzivinat
cietoksni ka kultaras, ideju un kopienas vietu. Ta bija diena, kura veidot diskusijas
starp dazadam paaudzém, valodam, interesém un pagatnes pieredzi, un raditu
jaunu, kopigu, kultiras un makslas pieredzi, kas aizstav atskiribas, vienlaikus
laujot ikvienam saglabat savu identitati. Kultiras pasakumu programma sastavéja
no koncertiem, uzstaanam, didZeju pasdkumiem un bérnu programmas. Si
pasakuma mérkauditorija bija Daugavgrivas un Bolderajas vietéjas kopienas.

Saistitas saites

Fotografijas no pasakuma:
https://bit.ly/3yOmsAA

FB pasakums:
https://bit.ly/3ncRC2p

UrbCultural Planning

LV
Formats / metode

Publisks pasakums ar darbnicam, mazikiem (dziva un elektroniska
muzika), performancém, programmu bérniem.

Dalibnieku reakcija

Pasakums piesaistija plasu apmeklétaju loku. Bija lieliski redzét dazada vecuma cilvekus
no dazadiem Rigas rajoniem, ka ari citam Latvijas un pasaules vietam, bat kopa viena
vieta, malkojot limonadi un sarunajoties atvértaja kafejnica. Kopuma dalibnieku reakcija

bija pozitiva. Cilveki baudija programmu un novértéja biezas kultiras aktivitates,
kas notiek cietoksni. Tikmer Sis pasakums deva vietu diskusijam un pardomam
par kopiena balstitam aktivitatém un to, ka tas istenot sapratigi un cienpilni.

Rezultati un macibas nakotnei

Sis pasakums |ava mums izveidot no festivala neatkarigu programmu,
un mudinaja mis pardomat, ko més piedavajam vietéjam kopienam
un kadi [idzekli ir mdsu riciba, lai raditu kultlras pieredzi, kas spéj
uzrunat cilvékus ar plasu dzives pieredzes un interesu diapazonu.

Péc pasakuma més pardomajam daudzos uzdotos jautajumus un pienemtos
|émumus saistiba ar pasakumu. Veidojot atsevisku programmu pasakumam, kas
paredzéts vietéjam kopienam, vai més netiesi neuzskatam, ka si grupa nevar/
nevélas patérét festivala galveno programmu? Kada ir programma, ko més parasti
piedavajam vietéejai auditorijai? Kadus sazinas kanalus més izmantojam un vai tie

ir pietiekami veiksmigi, lai sasniegtu masu mérki? Vai nav ta, ka dienas beigas
visas musu aktivitates vairak atbilst misu jau esosajai kopienai (pastavigajiem
festivala apmeklétajiem, draugiem utt.), nevis vietéjam kopienam? Ka més

varam bt ciesak saistiti ar §im dazadajam grupam un apmierinat vinu faktiskas
vajadzibas, nevis to, ko més ka nepiederosie iedomajamies par vinu vajadzibam?

UrbCultural Planning

KOMETA'S DANCE

ENG

Date and length

August 15, 2020

Type of activity

Public event, free of charge

Participants

806

Short description

To continue Kométa's long-term goal of reviving the Daugavgriva fortress and the
surrounding area as a place of culture and thought, during the summer of 2020 the
Kométa team organized additional events (aside from the three day festival) in the
Daugavgriva fortress. Kométas dejas was an event dedicated to the exploration
of movement, contemporary dance performance, and enjoying the music of local
DJs. The main programme focus was on the electronic music scene in Latvia (with
the combined motifs of ethnic music and elements of organic-electronic music,
from various genres of electronic music and dance to experimental compositions).
This was an opportunity to dance non-stop, in a state of freedom, within nature,
directing and creating a new cultural reality at the heart of the historical fortress.

Relevant links

FB event:
https://bit.ly/2WXXaCQ

Format / method

Public event with a rhythm workshop, electronic music acts
(DJ sets), contemporary dance performance.

UrbCultural Planning
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Response from participants

The response from participants was overwhelming, both in terms of the amount
of people that participated and the positive feedback that was gathered.

This event managed to bring together very different communities. The key to
doing this was dance. People of very different age groups and from different
parts of Riga (23% of the attendees were locals from Bolderaja and Daugavgriva)
shared the space, and enjoyed the music and rhythm that holds no language
barrier or demands no previous knowledge or skills in art or culture practices.

Results and learning perspectives

This event managed to embody the togetherness we have envisioned as one of
the goals for all of Kométa activities. We were able to offer a space that carries no
language and age boundaries, and to let this created space intertwine with the
history of the fortress, and the individual relationships that each of the participants
have (or on the contrary, don't have) with it. This created unity surprised us.

This was the event in which we as the Kométa team focused on the needs of
our own team. The programme was built mostly by artists among ourselves.
In a way this was the event we expected to reach only our closest community,
not so much people from the local area of Bolderaja and Daugavgriva.

This proved once again that in order to reach specific audiences it is not always
necessary to adjust the programme. We just created an event that inspired
us personally, and made it clear that everyone is welcome to participate.
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KOMETAS DEJAS

LV

Datums un ilgums

15. augusts, 2020

Aktivitates veids

Bezmaksas publisks pasakums

Dalibnieki

806

Iss apraksts

Lai turpinatu “Kométas” ilgtermina mérki atdzivinat Daugavgrivas cietoksni un apkartni
ka kultdras un domu vietu, 2020. gada vasara “Kométas” komanda Daugavgrivas
cietoksni organizéja papildu pasakumus (kopa tris dienu festivalu). “Kométas dejas”
bija pasakums, kas veltits kustibas izpétei, laikmetigas dejas performancei un vietéjo
didzZeju muzikas baudisanai. Programmas galvenais uzsvars tika likts uz elektroniskas
muzikas scénu Latvija (apkopojot etniskas mizikas motivus un organiskas un elektroniskas
muzikas elementus, sakot no dazadiem elektroniskas mazikas un deju Zanriem lidz
eksperimentalam kompozicijam). Si bija iespéja dejot nepartraukti, brivibas stavokli,
dab3a, vadot un veidojot jaunu kultiras realitati veésturiska cietoksna centra.

Saistitas saites

FB pasakums:
https://bit.ly/2WXXaCQ

Formats / metode

Publisks pasakums ar ritma darbnicu, elektroniskas muzikas
makslinieki (DJ seti), laikmetigas dejas performance.

UrbCultural Planning

LV
Dalibnieku reakcija

Dalibnieku atsauciba bija milziga gan attieciba uz piedalijusos
cilveku skaitu, gan apkopotajam pozitivajam atsauksmém.

Sim pasakumam izdevas apvienot |oti dazadas kopienas. Galvena panakumu
atsleéga bija deja. Cilvéki no |oti dazadam vecuma grupam un no dazadam

Rigas dalam (23% no klatesosajiem bija vietéjie iedzivotaji no Bolderajas un
Daugavgrivas) dalijas telpa un baudija maziku un ritmu, kam nav valodas barjeras
vai kam nav vajadzigas iepriekséjas zinasanas vai prasmes maksla vai kultdra.

Results and learning perspectives

Sim pasakumam izdevas iemiesot kopa bisanu, ko esam paredzéjusi ka vienu
no mérkiem visam “Kométas” aktivitatém. Més varéjam piedavat vietu, kura
nav valodas un vecuma ierobezojumu, un laut Sai raditajai vietai savities ar
cietoksna vésturi un individualajam attiecibam, kadas ir (vai gluzi pretéji,

nav) katram no dalibniekiem ar to. Si radita vienotiba mis parsteidza.

Sis bija pasakums, kura més ka “Kométas” komanda koncentréjamies uz
savas komandas vajadzibam. Programmu galvenokart veidoja makslinieki no
musu vidus. Sava zina més paredzejam, ka Sis pasakums sasniegs tikai madsu
tuvako kopienu, nevis tik daudz cilvéku no Bolderajas un Daugavgrivas.

Tas vélreiz pieradija, ka, lai sasniegtu konkrétu auditoriju, ne vienmeér ir
japielago programma. Més vienkarsi radijam pasakumu, kas mas personigi
iedvesmoja, un lika skaidri saprast, ka ikviens ir laipni aicinats piedalities.

UrbCultural Planning

QUESTIONNAIRE FOR EVENT ATTENDEES

ENG

Date and length

July - August 2020

Type of activity

Data collection

Participants

1012

Short description

One of the goals of the 2020 activities was to pay special attention to surveying the
event visitors, especially because during the summer of 2020 we were present in the
fortress not for one, but for more than four weeks, therefore being able to record
and interact with a wide variety of people visiting the fortress and Kométa events.
In total, 1012 people were interviewed during all four events, obtaining

anonymous data on different aspects e.g. age group, place of residence,

primary spoken language, as well as connection with the fortress

(we asked, is this your first time visiting the fortress, etc.).

Format / method

Survey, data collection, data analysis, conversations.

UrbCultural Planning

ENG
Response from participants

The surveys were taken at the entrance of the fortress, therefore meeting
every person who arrived at fortress. Not all of the people arriving agreed
to answer these questions, but overall the response was positive.

People used this direct interaction by the entrance also to ask different
questions regarding the event (since some part of the people arriving in the
fortress were not aware of any activities happening that weekend), they asked
questions about Kométa and our presence in the fortress in general.

Results and learning perspectives

The collected data is of high value for our future activities and also in communication
with different stakeholders. We now have quantitative data regarding different aspects
of the people attending our events, including a known percentage of people who
arrived to the fortress to our event, and people who arrived to have a picnic or walk in
the fortress without knowing about Kométa activities. It is especially useful to see data
that reflects on the people for whom it is the first time being in the fortress, and if it

is not their first time, what were the previous reasons for them being in the fortress.

This data shows percentages of how many people have first visited
the fortress to attend Kométa events, therefore making our impact on
fortress clear and measurable. This is one of our main goals.
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UrbCultural Planning

ANKETA PASAKUMA APMEKLETAJIEM

LV

Datums un ilgums

Jalijs - augusts, 2020

Aktivitates veids

Datu vaksana

Dalibnieki

1012

Iss apraksts

Viens no 2020. gada aktivitasu mérkiem bija pievérst ipasu uzmanibu pasakuma
apmeklétaju aptaujasanai, jo ipasi tapeéc, ka 2020. gada vasara més cietoksni atradamies
nevis vienu, bet vairak neka cetras nedélas, tadé| varéjam ierakstit un mijiedarboties
ar visdazadakajiem cilvékiem, kas apmekléja cietoksni un “Kométas” pasakumus.
Kopuma visu cetru pasakumu laika tika aptaujati 1012 cilveki, ieglstot anonimus datus
par dazadiem aspektiem, piem. vecuma grupa, dzivesvieta, primara runata valoda, ka
ari saistiba ar cietoksni (jautajam, vai i ir pirma reize, kad apmekléja cietoksni utt.).

Formats / metode

Aptauja, datu vaksana, datu analize, sarunas.

UrbCultural Planning

LV
Dalibnieku reakcija

Aptaujas tika veiktas pie cietoksna ieejas, satiekot katru cilveku,
kurs ieradas cietoksni. Ne visi ierodosies cilvéki piekrita atbildét
uz Siem jautajumiem, tacu kopuma reakcija bija pozitiva.

Cilvéki izmantoja $o tieSo sazinu pie ieejas ari, lai uzdotu dazadus
jautajumus par So pasakumu (ta ka dala cilvéku, kas ieradas cietoksni,
nezinaja par aktivitatém $aja nedélas nogalé), vini uzdeva jautajumus
par “Kométu” un masu klatbdtni cietoksni kopuma.

Rezultati un macibas nakotnei

Savaktajiem datiem ir liela nozZime musu turpmakajas darbibas, ka ari sazina ar
dazadam ieinteresétajam pusém. Tagad mums ir kvantitativi dati par dazadiem
musu pasakumu apmeklétaju aspektiem, tostarp zinama procentuala dala
cilveku, kas ieradas cietoksni uz masu pasakumu, un cilveki, kuri ieradas piknikot
vai pastaigaties cietoksni, nezinot par “Kométas” aktivitatém. Ipasi noderigi

ir redzét datus, kas atspogulo cilvékus, kuriem §i ir pirma reize cietoksni, un, ja
ta nav pirma reize, kadi bija ieprieksejie iemesli, kapéc vini bija cietoksni.

Sie dati procentuali parada, cik cilveku pirmo reizi apmekléjusi cietoksni,
lai apmeklétu “Kométas” pasakumus, tadéjadi padarot masu ietekmi uz
cietoksni skaidru un izméramu. Tas ir viens no misu galvenajiem mérkiem.

UrbCultural Planning

ENVISIONING THE FUTURE
OF DAUGAVGRIVA FORTRESS

ENG

Date and length
July - August 2020
Type of activity
Mapping, workshop
Participants

56

Short description

When arriving at any of the events held by the Kométa team in 2020 there
were individual maps of the fortress printed on paper and dotted around the
site. Visitors were invited to take one of these maps and with colorful circle
stickers mark different places in the fortress area, as answers to questions
proposed by us. All of these questions were devoted to envisioning the future
of Daugavgriva fortress and assessing the current situation of the fortress.

The questions were as follows:

* Mark a place that seems especially beautiful for you.

e Mark a place that you would restore first.

¢ A place that you would leave as it is now.

e Mark a place where you would want to have a
celebration or gathering (e.g. for a birthday).

We also put forward a few questions that required short written
answers:

e What you would create in the fortress if you didn’t
have any financial or technical restrictions?
* What would need to happen here for you to visit fortress regularly?
* How does the fortress smell?
¢ What you would dream to hear/see at Kométa festival? In which place?
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ENG

Format / method

Mapping, playful interaction with a map, data gathering, questionnaire.
Response from participants

When collecting and studying the given answers (both with the dots
on each map, and through written words), it was wonderful to see
people engaging with the map, sharing their secret favourite spots in
the fortress, and being critical of the current state of the fortress.

The responses seemed open and genuine, and this is surely related
to the way this task was made accessible to people.

The maps were scattered around multiple points in the fortress. People could
each take one and individually fill out the questions, walk around the fortress
and reflect with no one seeing them or demanding direct interaction.

Results and learning perspectives

This was a reminder to keep looking for ways to mindfully create space and formats
in which people can freely interact with and reflect about the space around them.

To ask about the fortress to people coming there, especially those who
visit the fortress regularly, who go there to pick tea for winter or who
live nearby and visit the fortress as a place for weekend walks.

By creating these opportunities for reflection and sharing, the fortress
suddenly grows bigger also for us. Additional layers grew around our
own perception of the fortress and we were given the chance to see
the fortress through the lens of others’ relationships with it.
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DAUGAVGRIVAS CIETOKSNA
NAKOTNES IZTELOSANA

Lv

Datums un ilgums

Jalijs - augusts, 2020

Aktivitates veids

Kartésana, darbnica

Dalibnieki

56

Iss apraksts

lerodoties jebkura no “Kométas” komandas rikotajiem pasakumiem 2020. gada bija
pieejamas uz papira izdrukatas cietoksna kartes. Apmeklétaji tika aicinati nemt vienu no
Sim kartém un ar krasainam aplu uzlimém atzimét dazadas vietas cietoksna teritorija ka
atbildes uz musu piedavatajiem jautajumiem. Visi Sie jautajumi bija veltiti Daugavgrivas

cietok$na nakotnes iztélosanai un cietoksna pasreizéjas situacijas novértésanai.

Jautajumi bija sadi:

Atziméjiet vietu, kas Jums skiet seviski skaista.
* Atziméjiet vietu, kuru Js atjaunotu vispirms.
Vietu, kuru JUs atstatu tadu, kada ta ir tagad.

Meés ari izvirzijam daZus jautajumus, uz kuriem bija nepiecieSamas isas
rakstiskas atbildes:

Ko Jus izveidotu cietoksni, ja Jums nebatu nekadu

finansialu vai tehnisku ierobezojumu?

Kam buatu Seit janotiek, lai JUs regulari apmeklétu cietoksni?
Ka cietoksnis smarzo?

Ko tu gribétu dzirdét/redzét festivala “Kométa”? Kura vieta?

Atziméjiet vietu, kur véletos rikot svinibas vai sanaksanu (pieméram, dzimsanas diena).
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Lv

Formats / metode

Kartésana, rotaliga mijiedarbiba ar karti, datu vaksana, anketa.

Dalibnieku reakcija

Apkopojot un pétot sniegtas atbildes (gan ar punktiem katra karté, gan ar rakstitajiem
vardiem), bija briniskigi redzét cilvékus, kuri darbojas ar karti, dalijas ar savam

slepenajam milakajam cietoksna vietam un kritizéja pasreizéjo cietoksna stavokli.

Atbildes skita atklatas un patiesas, un tas noteikti ir saistits ar
veidu, ka Sis uzdevums tika padarits pieejams cilvékiem.

Kartes bija izkaisitas pa vairakiem cietoksna punktiem. Cilvéki katrs varéja
panemt vienu un individuali aizpildit jautajumus, staigat pa cietoksni
un pardomat, nevienam to neredzot un neprasot tiesu sazinu.

Rezultati un macibas nakotnei

Tas bija atgadinajums, ka jaturpina meklét veidus, ka apzinati radit vietu un
formatus, kuros cilveki var brivi mijiedarboties ar apkartéjo vidi un pardomat to.

Jautat par cietoksni cilvékiem, kas tur ierodas, jo Tpasi tiem, kas cietoksni
apmeklé regulari, kuri dodas uz turieni téjas ievaksanai ziemai vai kuri
dzivo netalu un apmeklé cietoksni ka nedélas nogales pastaigu vietu.

Radot Sis pardomu un daliSanas iespéjas, cietoksnis peksni aug lielaks ari
mums. Ap musu pasu cietoksna uztveri uzauga papildu slani, un mums tika
dota iespéja redzét cietoksni caur citu cilvéku attiecibu objektivu.

UrbCultural Planning UrbCultural Planning UrbCultural Planning

BDA NOTES

PIEZIMES



NOTES

BDA

PIEZIMES

UrbCultural Planning

UrbCultural Planning

UrbCultural Planning

UrbCultural Planning

UrbCultural Planning

UrbCultural Planning

NOTES

BDA

PIEZIMES



NOTES

BDA

PIEZIMES

UrbCultural Planning

UrbCultural Planning

UrbCultural Planning



