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sLU- Different governance approaches
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SLU- Understanding the institutional structure

Knowledge and Innovation System for Waterdrive in COUNTRY
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Universal process design

- interpretation of and/applying

cumptions and perspg; G
®

\ Y,% Your basic values will guide you all the way
from interpretation of the situation to what
methods to choose and how you act as a
/ process facilitator. \

Choosing approach

- focus on learning, envisioning,
conflict management, etc.?

v v v
Choosing method

- degree of structure, phases, balancing
historical, situational and future analysis, etc?

v VvV v v v

Choosingtools
- designing and preparing activities, individual vs.
group, place, time, etc.?

vV vV vV vV v

Process facilitation
- acting in real-life situations, that is, an ability to enable
change in situations characterrised by complexity

" Understanding ™.
the preconditions

- assignment
- resources
aporative potential
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\
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Assumptions and perspective

Understanding the 
problem situation

 interpretation of and applying

universal models in a

local context

Understanding

the preconditions

 assignment

 resources

 collaborative potential

 etc.

Choosing approach

- focus on learning, envisioning, conflict management, etc.?

Choosing method

- degree of structure, phases, balancing historical, situational and future analysis, etc? 

Choosing tools

- designing and preparing activities, individual vs. group, place, time, etc.?

Process facilitation

- acting in real-life situations, that is, an ability to enable change in situations characterrised by complexity

























































Your basic values will guide you all the way from interpretation of the situation to what methods to choose and how you act as a process facilitator. 
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Anchoring
(establish
platforms)

* Building
collaborative
potential

* Introducing
animators and
facilitators

* Establishing new
arenas

* Developing a
shared vision

* Procedural
consensus

* Building
collaborative
competence

Success factors in social innovation
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Success factors in social innovation

Anchoring
(establish
platforms)

* Building
collaborative
potential

* Introducing
animators and
facilitators

* Establishing new
arenas

* Developing a
shared vision

* Procedural
consensus

* Building
collaborative
competence

Nrtive structures

* New funding systems
* Policy development (f.i., political commitment)
* Mixing incentives in new ways, incl contracts
* Institutional support for co-innovation and extablishment of

w'aCtor approaches
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Social and institutional innovations

Anchoring
(establish
platforms)

* Building
collaborative
potential

* Introducing
animators and
facilitators

* Establishing new
arenas

* Developing a
shared vision

* Procedural
consensus

* Building
collaborative
competence

Social interaction

New scales New organizing principles

Reshape economic relations New roles/resp.

Participatory, communicative, learning approaches

Managing local knowledge Experimentation

Broadening the value base  Process design
Process facilitation

ﬂpportive structures

* New funding systems
* Policy development (f.i., political commitment)
* Mixing incentives in new ways, incl contracts
* Institutional support for co-innovation and extablishment of

“'ac‘tor approaches
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Anchoring
(establish
platforms)

¢ Building
collaborative
potential

¢ Introducing
animators and
facilitators

e Establishing new
arenas

¢ Developing a
shared vision

* Procedural
consensus

¢ Building
collaborative
competence

Success factors in social innovation

Social interaction

New scales  New organizing principles

Reshape economic relations New roles/resp.
Participatory, communicative, learning approaches
Managing local knowledge Experimentation

Broadening the value base Process design
Process facilitation

/ Supportive structures

* New funding systems
¢ Policy development (f.i., political commitment)
* Mixing incentives in new ways, incl contracts
* Institutional support for co-innovation and extablishment
of multi-actor approaches

Social and
institutional
innovations needed
within water
management

Different levels of
complexity, cultures
and institutional
structures

The leader(s) must be
aware that there are
many factors that
needs to be in place
to succeed!
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Collaborative learning and change

New knowledge
integrating many perspectives

ys of
ing to each other

New ways of

working toge COMMUNICATION
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PROCESS ELEMENTS

Table 1. A Framework for Assessing Power in Collaborative Processes

ARENAS FOR POWER
Formal Authority Resources D]SFI.IFS“T
" Legitimacy
Selection of Number of Status of
. participants representatives representatives
Participants Limits on participants | Expertise of Use of coalitions

r Epl’ESEﬂTETi?ES

Ownership of the

How the process is

Frequency of voice

process paid for Methods of voice
Interaction Communication about
Process expectations for the the process
Design process
Number, length and
location of
meetings
Setting the agenda Distribution of Prioritization of issues
Outcome expectations information Framing of the issues
for the process Understanding and to be addressed
Content

Use of indirect
authority such as

legal rights

analyzing the issues
Production of meeting
records

Purdy, 2008
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