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Different governance approaches

• The collaborative turn in policy is 
a general trend in governence

• Co-governance, co-innovation, 
multi-stakeholder approaches, 
etc all reflects this

• In each country and each policy 
area we have different mixes of
the governance modes

Löf, 2014



Understanding the institutional structure



Universal process design

Understanding the 
problem situation

- interpretation of and applying
universal models in a

local context

Understanding
the preconditions

- assignment
- resources

- collaborative potential
- etc.

Choosing approach
- focus on learning, envisioning, 

conflict management, etc.?

Choosing method
- degree of structure, phases, balancing

historical, situational and future analysis, etc? 

Choosing tools
- designing and preparing activities, individual vs. 

group, place, time, etc.?

Process facilitation
- acting in real-life situations, that is, an ability to enable

change in situations characterrised by complexity

Your basic values will guide you all the way
from interpretation of the situation to what
methods to choose and how you act as a 

process facilitator. 




Assumptions and perspective
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Choosing approach

- focus on learning, envisioning, conflict management, etc.?

Choosing method

- degree of structure, phases, balancing historical, situational and future analysis, etc? 

Choosing tools

- designing and preparing activities, individual vs. group, place, time, etc.?

Process facilitation

- acting in real-life situations, that is, an ability to enable change in situations characterrised by complexity

























































Your basic values will guide you all the way from interpretation of the situation to what methods to choose and how you act as a process facilitator. 









Anchoring
(establish
platforms)

• Building 
collaborative

potential

• Introducing
animators and 

facilitators

• Establishing new 
arenas

• Developing a 
shared vision

• Procedural
consensus

• Building 
collaborative
competence

Success factors in social innovation



Supportive structures

• New funding systems
• Policy development (f.i., political commitment)
• Mixing incentives in new ways, incl contracts

• Institutional support for co-innovation and extablishment of 
multi-actor approaches
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New organizing principles

Broadening the value base Process design

New scales

Process facilitation

Reshape economic relations New roles/resp.

Managing local knowledge Experimentation

Participatory, learning approachescommunicative,

Social and institutional innovations

Social interaction
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Supportive structures

• New funding systems
• Policy development (f.i., political commitment)
• Mixing incentives in new ways, incl contracts

• Institutional support for co-innovation and extablishment
of multi-actor approaches

Anchoring
(establish
platforms)

• Building 
collaborative

potential

• Introducing
animators and 

facilitators

• Establishing new 
arenas

• Developing a 
shared vision
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New organizing principles

Broadening the value base Process design

New scales

Process facilitation

Reshape economic relations New roles/resp.

Managing local knowledge Experimentation

Participatory, learning approachescommunicative,

Social interaction

Social and 
institutional
innovations needed
within water
management

Different levels of
complexity, cultures
and institutional
structures

The leader(s) must be 
aware that there are
many factors that
needs to be in place
to succeed!

Success factors in social innovation



Collaborative learning and change

Rich
pictures

of the situation

New knowledge
integrating many perspectives

New ways of
working together

New ways of
relating to each otherCOMMUNICATION

Different 
perspectives
a resource

It is not about 
winning, but manging 

through learning



Assessment

Purdy, 2008
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