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“Creative and Innovation Driven Enterprises’ Network - CIDE NET” Project’s Work
Package 3 “Innovation Needs and Potentials” foresees the delivery of a series of 5
National Reports, one for each partner country, plus a Synthesis Report. The
National Reports have been prepared and delivered by the project partner
organisations from each country, while the Report in hand, constitutes their
Synthesis.

Hellenic Management Association, Project Leader and Coordinator would like to
acknowledge the contribution of Professor Joseph Hassid to the preparation of this
Report. Needless to say, the contribution of project partners and numerous
stakeholder organisations’ representative in participating countries is also
acknowledged.

The CIDE-NET Project is co-funded by the European Union and National Funds of the
participating countries.

Hellenic Management Association — HMA
April 2018

Disclaimer
The information and views set out in this Report are those of the author(s) and do not
necessarily reflect the official opinion of the European Union. Neither the European Union
institutions and bodies nor any person acting on their behalf may be held responsible for
the use which may be made of the information contained therein.
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Executive Summary

CIDE NET is a European Commission co-funded transnational project, jointly

developed by partners in five countries: Greece (Coordinator), Albania, Bulgaria,
Cyprus and FYROM.

The Project’s Work Package 3: “Innovation Needs and Potentials”, foresees the
delivery, for all partner countries, of: “Reviews of Entrepreneurship Ecosystems in
partner countries and Needs Analyses” and accompanying National Reports. The
present Synthesis Report concludes the series of WP3 deliverables.

All Reports delivered consists of two Parts: “Part One — The Ecosystem for
Enterprises’ Innovation” and “Part Two - Enterprises’ Innovation Activities —
Performance, Skill Gaps and Needs Analyses”. This Synthesis Report is structured in
a similar fashion.

In Part One it presents information and commentary on institutional, legal, technical
and other aspects of the “environment / ecosystem” in which enterprises in partner
countries operate. Information is based on the content of National Reports, which, in
turn, has been derived from national or international sources, as well as from the
partner’s own previous work and experience. Authors have also contacted a number
of Professional Associations and, by interviewing them, obtained views and
recommendations worthy to be considered.

The main key issues that all partners were requested to consider in Part One of their
National Reports, were the following:
e Is the country’s institutional, legal and business environment supportive of
enterprises’ innovation initiatives?
e  Which are the main “actors” in decision making concerning “Support to
enterprises’ innovation” Policies?
e Are there specific Laws for this? If there are, have they, in practice, operated
as expected? What do enterprises’ representative bodies say on this?
e Is sufficient funding for innovation activities available?
e Are there specialized institutions / organisations supporting innovating
enterprises? Do enterprises make use of their services?
e How developed are the links between enterprises and higher education
institutions and does this assist enterprises in their innovation initiatives?

While detailed presentations are included in the respective National Reports, some
findings emerging from this “National Innovation Ecosystems’ Assessment” in the
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five CIDE NET partner countries considered however to be of more general
relevance, are the following:

(a) Various national and international sources suggest that enterprises’ innovation
activity in partner countries, is relatively low and there is considerable distance from
other European countries. Despite some transitory improvements observed in
relatively recent past periods, the overall situation does not show any noticeable
change.

(b) The overall adverse situation in terms of entrepreneurship development, is
reflected in corresponding low indices of “Opportunity-driven entrepreneurship”

(c) Venture capital markets are relatively underdeveloped and, when combined with
limited only innovating enterprises’ funding opportunities through the official
banking system, this results in creating serious constraints and obstacles to
enterprises’ innovation activity.

(d) The educational system in partner countries (Schools, HEls, Research institutions)
is not considered sufficiently competitive at an international scale and not effectively
linked to the needs of enterprises

(e) Links between basic and applied research and between research and the
marketplace are regarded as “weak”.

(f) Legislation and the Regulatory environment is regarded as creating “obstacles”
to innovation, rather than encouraging and facilitating it.

National Reports (Section 1.3) also present issues discussed during interviews
conducted with representatives of organisations regarded as “stakeholders”, on
basic elements of the Innovation Ecosystem in the respective countries. The
person(s) interviewed in each partner country, provided views on whether they

regard the Innovation Ecosystem in their country as being “supporting”, “facilitating”
and “appreciative” of enterprises’ innovation activities.

The Second Part of this Synthesis Report summarises the findings of the Surveys
conducted in all partner countries, using standardized methodology and structure of
reporting. The scope of these surveys was to investigate “enterprises’ Innovation
Activities”, the “Determinants of Innovation Performance” and future Prospects.
National Surveys focused on a limited number of sectors (“focus sectors”), such as:
Tourism, Agrofood, Creative industries (clothing design and production) and
Commerce — retail and wholesale), but partners were provided flexibility to also
consider enterprises in other product or services industries. The total number of
enterprises surveyed in the five partner countries is 450, with most of them
employing less than 10 persons. Together with the 10-19 employment size bracket,
those employing less than 20 persons account for more than 60% of the total
sample.
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Surveys’ findings, as discussed in this Synthesis Report, reflect the situation in all
partner countries taken together and all sectors surveyed. They have obviously been
derived from the five partner countries’ National Reports delivered, which should
also been consulted for more detailed presentations, at country or sector level.

Survey respondents in each partner country were first requested to indicate the
extent of their “agreement”, by marking between 1 (“strongly disagree”) and 5
(“strongly agree”), with a number of statements referring to basic notions of
Innovation (Section 2.2). With the exception of the statement suggesting that
“Innovation is only the responsibility of enterprises’” R&D personnel”, for which the
“composite” indicator for all countries taken together is estimated at 2.61/4.00,
indicating clear “disagreement”, for all other statements the corresponding values
exceed 4.0/5.0. This specific finding is confirmed for all countries and industries.
Furthermore, the disagreement expressed for the specific statement mentioned
above, confirms the importance that some types of enterprises’ innovation activity
for which narrowly defined “scientific” personnel is responsible, should also be
seriously considered, especially in countries classified as “modest innovators” and
for firms of small or, at best, medium size.

In Section 2.3, investigating the extent to which surveyed enterprises engage in
specific types of innovative activities, the estimated average indicators for various
types of innovation (i.e. products, processes, organizational, marketing), range from
maximum 2.84/5.00, in Albania, to minimum 2.47/5.00 in Greece, while for all
countries and sectors taken together the average indicator is estimated at 2.66/5.00.
For specific types of innovation, the highest value for all countries’ indicator is
recorded for “marketing innovation” (2.85/5.00) and the lowest for “products
innovation” (2.54/5.00), with “process” and “organizational innovation” in between
(2.58 and 2.66/5.00 respectively). These values suggest that, for enterprises in
partner countries that participated in the surveys, their engagement in any of the
four types of innovation, ranges between “very little” and “moderate”! Detailed
findings per country are presented in partner countries’ National Reports and in
Annexes B1 and B2 of this Synthesis Report.

Given this indication of rather low engagement in innovative activities, the surveys
conducted also investigated “actual” or even “conceived” obstacles/barriers that
enterprises are confronted with (also in Section 2.3). “Lack of adequate finance” and
“High cost of access to new markets” seem to be major concerns for enterprises,
with variations however among partner countries. Other rather severe obstacles are
related to competitive pressures of various types (e.g. price, reputation, market
dominance etc.) exerted on the sample’s small and medium sized enterprises and to
shortages of qualified innovation related personnel. This last type of constraint on
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innovative activity seems to be relatively more severe in Albania and Greece
(indicators exceeding 4.00/5.00)

In Section 2.4, the surveys conducted at national level (with findings reported in
corresponding National Reports) investigated the type of skills considered most
important for innovation in each partner country and at the 5 partner countries’
level. “Indicators of skills’ significance” are, on average (i.e. all countries / all
industries), 4.20/5.00 implying that all of them are perceived as being close to “very
significant”, with marginal only differences among countries (minimum 4.08/5.00 for
Bulgaria, maximum 4.31/5.00 for Greece). It is interesting to note that there are
similarities among countries on how various types of skills are ranked and, more
specifically, which are the most significant ones, independently of sector. The “Top 5
Skills for Innovation” for all countries taken together include: (a) “personal skills”,
such as “to be able to think and act creatively” or “to be able to identify
opportunities”, (b) other skills related to the persons concerned being able to
promote innovation within the firm, such as “to be able to communicate” or “to
promote the enterprise’s innovation culture” or (c) some more technical skills, such
as: “innovation cost-benefit analyses” or “to be able to monitor and evaluate the
results of innovation”.

In Section 2.5, survey respondents were asked to express their preferences on how
innovation supporting initiatives could be best organised. The messages derived are
clear! Enterprises, despite the fact that their small/medium size may pose
constraints on independently initiating innovation related projects, seem to favour
schemes combining their own capabilities with those of Business representative
organisations, such as Associations, Chambers of Commerce. On the contrary, Public
sector institutions’ involvement is, generally speaking, not favoured.

Finally, in Section 2.6, National Reports and their Synthesis, present
recommendations for enterprises’ innovation supporting initiatives that, in their
authors’ view should be considered for their respective countries. It is indicatively
mentioned that such initiatives should be based on the realization that, in all partner
countries, there is a series of general and specific obstacles and constraints that limit
enterprises’ innovation activity especially that of small or medium sized ones. Many
of these obstacles are not related to the enterprises themselves, but are rather
associated with the Administration’s (Central Government and its various Agencies)
functioning (e.g. inefficiencies, red tape) or with general policy making regarded as

”'

not always being “innovators-friendly

Furthermore, Innovation supporting initiatives that seem to be favoured by surveyed
enterprises, should, generally speaking, be associated with improving the amount
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and quality of resources (human, financial, organizational and other), that may be
invested in business development initiatives associated with long term improved
performance, such as “innovation”. This will be significantly facilitated by initiatives
targeting, in a well-balanced way considering relationships and synergies) all the

7 "

elements of a country’s “innovation ecosystem”.

The issue of “innovation related personnel skills” and, in particular, its observed
shortage, emerges as a particularly important issue in all partner countries. It seems
that a wide range of horizontal skills need to be further developed, although sector-
specific needs must also be considered.

Finally, researchers and CIDE NET partner organisations, could not avoid collecting
and assessing enterprises and stakeholder organisations’ views on the benefits that
might result from the project’s planned activities, conditional of course on them
managing to attract enterprises’ sustained interest and their staff’s participation. The
general reaction, expressed both through the surveys and the interviews conducted
in all partner countries, is definitely a positive one.

Page 10 0of 109




TNCP Balkan - Mediterranean 2014 - 2020 Project acronvm: “CIDE-NET”

Permbledhje Ekzekutive

CIDE NET éshté njé projekt transnacional i bashkéfinancuar nga Komisioni Evropian,

ge implementohet bashkérisht nga partnerét né pesé vende: Greqia (Koordinatori),
Shqipéria, Bullgaria, Qiproja dhe Magedonise.

Paketa e Punés sé Projektit 3 (WP3): "Nevojat pér Inovacion dhe Potencialet"
parasheh shpérndarjen, pér té gjitha vendet partnere, té: "Shqyrtime té
Ekosistemeve té Sipérmarrjes né Vendet Partnere dhe Analizat e Nevojave" dhe
Raportet Shogéruese Kombétare Ky raport sintezé pérfundon seriné e rezultateve té
WP3.

Té gjitha raportet e dorézuara pérbéhen nga dy pjesé: "Pjesa e Paré - Inovacioni i
Ekosistemit pér Ndérmarrjet" dhe "Pjesa e dyté - Aktivitetet e Inovacionit té
Ndérmarrjeve - Performanca, Mangésité e Aftésive dhe Analiza e Nevojave". Ky
raport sintezé éshté i strukturuar né njé ményré té ngjashme.

Né Pjesén e Paré ai paraget informacion dhe komente mbi aspektet institucionale,
ligjore, teknike dhe té tjera té "mjedisit / ekosistemit", né té cilin veprojné
ndérmarrjet né vendet partnere. Informacioni bazohet né pérmbajtjen e Raporteve
Kombétare, té cilat, nga ana tjetér, jané nxjerré nga burime kombétare ose
ndérkombétare, si dhe nga puna dhe pérvoja e méparshme e partnerit. Autorét
gjithashtu kané kontaktuar me njé numér Shoqgatash Profesionale dhe, duke i
intervistuar ata, kané marré piképamje dhe rekomandime té vlefshme pér tu
konsideruar.

Céshtjet kryesore kyce qéiu kerkuan té gjithé partnerét u té marrin né konsideraté
né Pjesén e Paré té Raporteve té tyre Kombét ishin kéto:
e A éshté mjedisi institucional, ligjor dhe | biznesit te i vendit mbeshtetesés i
iniciativave té inovacionit té ndérmarrjeve?
e Cilat jané "aktorét" kryesoré né marrjen e vendimeve né lidhje me politikat
e"Pérkrahjes e inovacionit té ndérmarrjeve"
e A ka ligje té vegcanta pér kété? Nése ka, a kané funksionuar ata né praktiké
si¢ pritej? Cfaré thoné organet pérfaqésuese té ndérmarrjeve pér kété?
e A ofrohen fonde té mjaftueshme pér aktivitetet e inovacionit?
e A ka institucione / organizata té specializuara qé mbéshtesin ndérmarrjet
inovative? A shfrytézojné ndérmarrjet shérbimet e tyre?
* Sa té zhvilluara jané lidhjet ndérmjet ndérmarrjeve dhe institucioneve té
arsimit té larté dhe a ndihmon kjo ndérmarrjet né iniciativat e tyre té
inovacionit?
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Ndérsa paragitjet e detajuara jané pérfshiré né Raportet Kombétare pérkatése, disa
gjetje gé dalin nga ky vlerésim i "Vlerésimeve té Ekosistemeve Kombétare té
Inovacionit" né pesé vendet partnere té CIDE NET, té cilat konsiderohen té jené mé
té réndésisé sé pérgjithshme, jané si né vijim:

(a) Burime té ndryshme kombétare dhe ndérkombétare sugjerojné se aktiviteti i
inovacionit té ndérmarrjeve né vendet partnere éshté relativisht i ulét dhe ka
distancé té konsiderueshme nga vendet e tjera evropiane. Pavarésisht nga disa
pérmirésime kalimtare té vérejtura né periudha relativisht té kohéve té fundit,
situata e pérgjithshme nuk tregon ndonjé ndryshim té dukshém.

(b) Situata e pérgjithshme negative né aspektin e zhvillimit té sipérmarrjés,
reflektohet né indekset pérkatése té uléta té "Sipérmarrjes sé orientuar nga
mundesia"

(c) Tregjet e kapitaleve sipérmarrése jané relativisht té pazhvilluara dhe, kur
kombinohen me mundésité e financimit té ndérmarrjeve inovative té kufizuara
pérmes sistemit zyrtar bankar, kjo rezulton né krijimin e kufizimeve dhe pengesave
serioze pér aktivitetin e inovacionit té ndérmarrjeve.

(d) Sistemi arsimor né vendet partnere (Shkollat, Institutet e larta arsimore,
Institucionet Kérkimore) nuk konsiderohet mjaftueshmérisht konkurrues né shkallé
ndérkombétare dhe nuk lidhet né ményré efektive me nevojat e ndérmarrjeve

(e) Lidhjet né mes té kérkimit bazé dhe té aplikuar dhe midis hulumtimit dhe tregut
konsiderohen si "té dobéta".

(f) Legjislacioni dhe mijedisi rregullator konsiderohen se krijojné "pengesa" pér
inovacionin, né vend gé ta inkurajojné dhe lehtésojné até.

Raportet Kombétare (Seksioni 1.3) gjithashtu paragesin ¢éshtjet e diskutuara gjaté
intervistave té kryera me pérfagésuesit e organizatave té konsideruara si "palé té
interesuara"”, mbi elementet bazé té Ekosistemit té Inovacionit né vendet pérkatése.
Personat e intervistuar né secilin vend partner, dhane mendimet e tyre nése ata e
konsiderojné Ekosistemin e Inovacionit né vendin e tyre si "mbéshtetes", "lehtésues"
dhe "¢gmueshém" té aktiviteteve té inovacionit té ndérmarrjeve.

Pjesa e Dyté e kétij Raporti pérmbledh gjetjet e Sondazheve té kryera né té gjitha
vendet partnere, duke pérdorur metodologjiné e standardizuar dhe strukturén e
raportimit. Qéllimi i kétyre sondazheve ishte té hetonte "Aktivitetet e Inovacionit té
Ndérmarrjeve", "Pércaktuesit e Performancés sé Inovacionit" dhe Perspektivat e
ardhshme. Sondazhet kombétare u pérgéndruan né njé numér té kufizuar sektorésh
("sektorét e fokusit"), sic jané: Turizmi, Agro ushgimi, industrité krijuese (dizajni dhe
prodhimi i veshjeve) dhe tregtia - shitja me pakicé dhe shitja me shumicé), por
partneréve u sigurohet fleksibilitet pér té konsideruar gjithashtu ndérmarrjet né
sektorét tjeré produkteve ose shérbimeve. Numri i pérgjithshém i ndérmarrjeve té
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anketuara né pesé vendet partnere éshté 450, ku shumica e tyre punésojné mé pak
se 10 persona.Sé bashku me grupin me te punesuar 10-19, ata gé punésojné mé pak
se 20 persona pérbéjné mé shumé se 60% té krahasimit total.

Rezultatet e anketimeve, si¢c éshté diskutuar né kété Raport pérmbledhés,
pasqgyrojné situatén né té gjitha vendet partnere té marra sé bashku dhe té gjithé
sektorét e anketuar. Ato jané béré garté nga raportet kombétare té pesé vendeve
partnere, té cilat duhet té konsultohen pér prezantime mé té hollésishme, né nivel
vendi apo sektori.

Té anketuarve né secilén vend partneré fillimisht iu kérkua qé té tregojné shkallén e
"marréveshjes" sé tyre, duke shénuar midis 1 ("nuk pajtohem fuqimisht") dhe 5
("pajtohem fugimisht"), me njé numér deklaratash gé i referohen nocioneve bazé té
Inovacionit Seksioni 2.2). Me pérjashtim té deklaratés gé sugjeron gé "Inovacioni
éshté vetém pérgjegjési e personelit gé merret me kerkime né ndérmarrje”, pér té
cilin treguesi "i pérbéré" pér té gjitha vendet e marra sé bashku vlerésohet né 2.61 /
4.00, duke treguar qartazi “ mosmarréveshje”, pér té gjitha deklaratat e tjera vlerat
pérkatése tejkalojné 4.0 / 5.0. Kjo gjetje specifike éshté konfirmuar pér té gjitha
vendet dhe industrité. Pér mé tepér, mosmarréveshja e shprehur pér deklaratén
specifike té pérmendur mé lart, konfirmon réndésiné gé disa lloje té aktivitetit té
inovacionit té€ ndérmarrjeve pér té cilat éshté pérgjegjés personeli "shkencor" i
pércaktuar ngushté, gjithashtu duhet té merret seriozisht né konsideraté,
vecanérisht né vendet e klasifikuara si "inovatore modeste" dhe pér firmat e vogla
ose, dhe pér mé tepér, ato té mesme.

Né Seksionin 2.3, duke hetuar shkallén né té cilén ndérmarrjet e anketuara
angazhohen né lloje té vecanta té aktiviteteve inovative, treguesit mesataré té
vlerésuar pér lloje té ndryshme té inovacionit (p.sh. produktet, proceset, organizimi,
marketingu) shkojné nga maksimumi 2.84 / 5.00 né Shqipéri, minimum 2.47 / 5.00
né Greqi, ndérsa pér té gjitha vendet dhe sektorét e marré sé bashku treguesi
mesatar vlerésohet né 2.66 / 5.00.

Pér llojet e vecanta té inovacionit, vlera mé e larté pér treguesit e té gjitha vendeve
regjistrohet pér "inovacionin e marketingut" (2.85 / 5.00) dhe mé i ulét pér
"inovacionin e produkteve" (2.54 / 5.00), me "proces" dhe " midis (2.58 dhe 2.66 /
5.00 respektivisht). Kéto vlera sugjerojné se, pér ndérmarrjet né vendet partnere gé
morén pjesé né sondazhet, angazhimi i tyre né ciléndo prej katér llojeve té
inovacionit, varion midis "shumé pak" dhe "té moderuar"! Gjetjet e hollésishme pér
¢do vend jané paragitur né Raportet Kombétare té vendeve partnere dhe né Anekset
B1 dhe B2 té kétij Raporti té Pérmbledhjes.
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Duke pasur parasysh kété indikacion té njé angazhimi mjaft té ulét né aktivitetet
inovative, anketat e kryera po ashtu hetonin pengesat / pengesat "aktuale" apo edhe
"té konceptuara" me té cilat ballafagohen ndérmarrjet (gjithashtu né Seksionin 2.3).
"Mungesa e financimit adekuat" dhe "Kosto e larté e gasjes né tregje té reja" duket
gé jané shgetésime té médha pér ndérmarrjet, megjithése jané té ndryshme
ndermjet vendeve partnere. Pengesa té tjera jané té lidhura me presionet
konkurruese té tipeve té ndryshme (p.sh. ¢mimi, reputacioni, dominimi i tregut et;j.)
té shfaqura né ndérmarrjet e vogla dhe té mesme dhe né mungesat e personelit té
kualifikuar lidhur me inovacionin. KY lloj i fundit i kufizimit té aktivitetit inovativ
duket té jeté relativisht mé i ashpér né Shqipéri dhe Greqi (tregues gé tejkalojné 4.00
/ 5.00).

Né Seksionin 2.4, sondazhet e kryera né nivel kombétar (me gjetjet e raportuara né
Raportet Kombétare pérkatése) kané hulumtuar llojin e aftésive qé konsiderohen mé
té réndésishme pér inovacionin né secilin vend partner dhe né nivelin e 5 vendeve
partnere. "Treguesit e réndésisé sé aftésive" jané mesatarisht (dmth. Té gjitha
vendet / té gjitha industrité), 4.20 / 5.00 duke nénkuptuar se té gjitha ato
perceptohen si té aférta me "shumé réndési", me diferenca margjinale vetém mes
vendeve (minimum 4.08 / 5.00 pér Bullgariné, maksimumi 4.31 / 5.00 pér Greqing).
Eshté interesante té theksohet se ekzistojné ngjashmérité midis vendeve se si
klasifikohen llojet e ndryshme té aftésive dhe, mé konkretisht, cilat jané ato mé té
réndésishme, pavarésisht nga sektori. "Aftésité mé té mira pér inovacionin" pér té
gjitha vendet e marra sé bashku pérfshijné: (a) "aftési personale", té tilla si "té jené
né gjendje té€ mendojné dhe té veprojné né ményré kreative" ose "té jené né gjendje
té identifikojné mundésité"; lidhur me personat e interesuar gé jané né gjendje té
promovojné inovacionin brenda firmés, té tilla si "té jené né gjendje té komunikojné"
ose "té promovojné kulturén e inovacionit té ndérmarrjes" ose (c) disa aftési mé
teknike, té tilla si: "Ose" té jené né gjendje té€ monitorojné dhe vlerésojné rezultatet
e inovacionit ".

Né Seksionin 2.5, té anketuarve u pyetén pér té shprehur preferencat e tyre se si
iniciativat mbéshtetése té inovacionit mund té organizohen mé miré. Mesazhet e
nxjerra jané té garta! Ndérmarrjet, pérkundér faktit se madhésia e tyre e vogél / e
mesme mund té pérbéjé kufizime pér inicimin e projekteve té lidhura me
inovacionin, duket se favorizojné skemat qé kombinojné aftésité e tyre me ato té
organizatave pérfagésuese té biznesit, sic jané Asociacionet, Dhomat e Tregtisé.
Pérkundrazi, pérfshirja e institucioneve té sektorit publik né pérgjithési nuk éshté
favorizuar.

Sé fundi, né Seksionin 2.6, Raportet Kombétare dhe Sinteza e tyre, paragesin
rekomandime pér iniciativat mbéshtetése té inovacionit t& ndérmarrjeve gé, sipas
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mendimit té tyre, duhet té merren parasysh pér vendet e tyre pérkatése. Eshté
pérmendur né ményré indikative se iniciativa té tilla duhet té bazohen né realizimin
se né té gjitha vendet partnere ekzistojné njé séré pengesash dhe kufizimesh té
pérgjithshme dhe specifike qé kufizojné aktivitetin e inovacionit té€ ndérmarrjeve,
veganérisht ato té vogla dhe té mesme. Shumé prej kétyre pengesave nuk jané té
lidhura me veté ndérmarrjet, por jané té lidhura me funksionimin e administratés
(geveria gendrore dhe agjencité e saj té ndryshme) (p.sh. mungesa e efikasitetit,
burokracisé) ose me bérjen e politikave té pérgjithshme gé konsiderohen si jo
gjithmoné "migésore pér novatorét»!

Pér mé tepér, iniciativat mbéshtetése pér inovacionin gé duket se favorizohen nga
ndérmarrjet e anketuara, pérgjithésisht duhet té shogérohen me pérmirésimin e
sasisé dhe cilésisé sé burimeve (njerézore, financiare, organizative dhe té tjera) gé
mund té investohen né iniciativat e zhvillimit té biznesit té lidhura me njé kohé té
gjaté afatgjaté té pérmirésuar, si¢c éshté "risia". Kjo do té lehtésohet ndjeshém nga
iniciativat & synojné, né njé ményré té balancuar duke marré parasysh
marrédhéniet dhe sinergjité) té gjitha elementet e "ekosistemit té inovacionit" té njé
vendi.

Céshtja e "aftésive té inovacionit lidhur me personelin" dhe, né vecanti, mungesa e
vérejtur e saj, Del si njé ¢éshtje vecanérisht e réndésishme né té gjitha vendet
partnere. Duket se njé gamé e gjeré aftésish horizontale duhet té zhvillohen mé tej,
ndonése nevojat specifike té sektorit duhet té merren gjithashtu parasysh.

Sé fundmi, hulumtuesit dhe organizatat partnere té CIDE NET nuk mund té
shmangin grumbullimin dhe vlerésimin e ndérmarrjeve dhe té piképamjeve té
organizatave té interesit mbi pérfitimet qé mund té rezultojné nga aktivitetet e
planifikuara té projektit, me kusht gé ata té&€ menaxhojné pér té térhequr interesin e
géndrueshém té ndérmarrjeve dhe pjesémarrjen e stafit té tyre. Reagimi i
pérgjithshém, i shprehur si pérmes sondazheve dhe intervistave té kryera né té
gjitha vendet partnere, éshté padyshim pozitiv.
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KpaTKa coap»XuHa

CIDE NET e nHTepHauMoHaneH nNpoekT Ko-PpuHaHcmpaH og, Esponckata Komwucwja,

3aeHWYKM pa3BUEH O NapTHepu oA 5 3emju: Mpumja (NPOEKTHUOT KOOPAMHATOP),
AnbaHwuja, byrapuja, Kunap n MakegoHuja.

PaboTHMOT nakeT 3 Ha npoektoT “UHOBauuUCcKM notpebu wn noteHuymjanu”, ro
npeasuayBa UCXOAOT, BO CUTE MAapTHEPCKM 3emju, Ha : “OCBpTM Ha npeTnpuemayvku
€KOCUCTEMU BO 3emMjuTe MapTHEepM U aHanM3n Ha noTpebute” M HaLMOHAHK
nssewTaun. Mofony NpeTcTaBeHUOT U3BELUTAj MM 3aKydyBa ncnopakute og PM3.

CuTe NpUAOXKEHW M3BELUTAM Ce COApPIKaT o4 ABa aena: “lNMps aen — EKocuctemor 3a
MHOBaUUM Ha npetnpujatmjata” n “Btop pAen — WMHOBALMCKM aKTUBHOCTM Ha
npetnpujatnjata — MNepdpopmaHcy, ja3 BO BelWTUHUTE U aHaANU3A HA NoTpebure”.
OBOj U3BeLWTaj e CTPYKTypPaH BO UCTUOT KOHLENT.

Bo npBuoT pgen ce npeTctaBeHU MHPOPMALUM M KOMEHTAPU HA UHCTUTYLMOHANEH,
NneraneH, TEeXHWYKM W APYyrn acnektM Ha “cpeguHarta/ekocuctemotr” BO  KOj
npeTnpujatvjata BO 3emjuTe-napTHepn GYHKLMOHMPAaAT. NHbopmauumte ce
6a3mpaat Ha coap)KMHATA Ha HaumoHanHuTe M3BewTaun, KOU NakK, ce Npousie3eHu
O, HAUMOHANHMU U WMHTEPHALMOHANHM U3BOPWU, KaKO U of NpeTxoaHoTo paboTHo
MCKYCTBO Ha napTHepuTe. ABTOpMTE, MWCTO Taka, OCTBapuja KOHTAKT CO
MpodecnoHanHm acoumjaummn n, Co NHTEPBjyMparbe Ha UCTUTE, NPOM3ieroa nornegm
“ Npenopaku Koun Tpeba ga ce 3emat npeasua.

[NaBHUTE KAYYHM NpobaemaTMKM Kou MM 6ea Ha/NoXKeHW Ha napTHepuTe ga
3emaT npeasua Bo MpB gen og HUBHUTE HaunMoHaNHKM n3BeLlwTaun, ce cnegHuTe:

e  [lann WHCTUTYLUOHA/NIHATA, NleranHaTta U 6usHUC cpeauHaTa BO Ap)KaBaTa
noap}Xysa MHOBAaTUBHU UHULKWjAaTUBM Ha NpeTNpUjaTujaTa?

e Kou ce rnasHute “akTepn” BO AOHecyBaweTO OAJIYKM BO noraen Ha
nonutukure 3a “MoaapwKa Ha MHOBaLMUTE Ha NpeTnpujaTnjata”

e [Oann uma cneumduryHM 3aKOHU 3a ceTo 0Ba? AKO MMa, Aanu TUe BO NpaKca
ce MUMN/IeMEeHTMPAAT KaKo LWTO ce o4yeKyBa? LLTo penpeseHTaTuBHUTE Tena
Ha npeTnpujatujata Mmcnar 3a oBa?

e [lanu ce cooaBeTHO GUHAHCMPAHU Pa3HU UHOBALMCKU aKTUBHOCTU?

e [Odanu wuma cneuuvjanusuMpaHM UHCTUTYUUM/OPraHu3auuMm KOMU  LUTO
nopAap:KyBaaT MHOBAaTUBHM npetnpujatuja? [Janu npernpujatvjata Mmaar
6eHeduuuM og HUBHUTE ycayrn?

e Konky ce pasBMeHM BPCKUTE Mefy NpeTnpujaTujata MU MHCTUTYLUUTE 3a
BUCOKO obpa3oBaHue M Jann 0BOj BUA, Ha copaboTKa MM nomara Ha
npeTnpujatmjata BO HABHUTE NHOBALMCKN aKTUBHOCTU?
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JopeKka, aetanHa npeseHTauuja e BKayvyeHa BO HaumoHanHuTe M3BewTau, Hekou
HaoaAu Kou npousneroa of oBaa “lpoueHKa Ha HAUMOHANHUTE WMHOBATUBHU
ekocuctemn” Bo cute CIDE NET 3emju-napTHepu ce co onwiTa BaxkKHOCT, a Toa ce
cnepHuTe:

(a)PasnnyHM  HAUMOHANHM M  WMHTEPHALUMOHANHM U3BOPW CcyrepupaaT AeKa
MHOBALMCKUTE aKTMBHOCTM BO MNpeTnpujatMjata BO 3emjuTe-NnapTHepu, ce
penaTMBHO Ha HWUCKO HUBO U AeKa UMa ronema pasauvka og Espornckute 3emju. U
NoKpaj HeKomn nNpeogHu Noaobpysatba 3abenekaHn Bo penaTUBHO HANCKUTE MUHATH
nepuoam, LenoKynHaTa cutyalmja He NOKaxKyBa 3abeneXntenHm NnpoMeHu.

(b) CeBkynHaTa HenoBonHa cUTyauumja BO OAHOC Ha pa3BojOoT Ha
NPeTNPUEeMHULUTBOTO, ce pedneKkTMpa BO COOABETHUTE HUCKU WHAEKCUM Ha
"NpeTnpUeMHULLTBOTO LUTO C€ OPUEHTMPA HAa MOXKHOCTK"

(c) Pu3uuyHMTE nasapu Ha KanUTan ce pPesaTMBHO HepasBMEHW U, Kora ce
KOMOMHMPAHM CO OrpaHUYEHUTE MOMKHOCTM 33 (PUHAHCUPAbE HA eAMHCTBEHM
MHOBATUBHW NpeTnpujaTMja Npeky oduLMjanHMOT BAHKAPCKN CUCTEM, OBa pe3yaTupa
CO CO34aBatbe CEePMO3HU OrpaHuyyBatba M MPEYKM 338 MHOBATMBHATA AEjHOCT Ha
npeTnpujatmjata.

(d) O6pasoBHMOT cuctem BO 3emjuTe-napTHepu(YumnuwTa, BUCOKM 0OPA3OBHMU
NHCTUTYLIMKN, MHCTUTYLUMM 33 UCTPAXKyBakbe) Ce CMeTa KaKo HeL0BO/IHO KOMMETEHTEH
Ha WHTEPHAUMOHA/IHO HMBO U HeedEeKTUBHO WUCKOOPAMHUPAH CO MNoTpebuTe Ha
npertnpujatmjata.

(e) Bpckute mefy OCHOBHWUTE W MNPUMEHETU UCTParKyBatba Kako U  Mefy
NCTparkyBakbaTa W NasapoT ce cmeTaar 3a “cnabu”

(f) Nerucnatuea mn perynarmeaTta ce cMeTaaT 3a rnaBHU “Npedykn” 3a MHOBALMUTE,
HaMeCTO KaKo CTUMYJlalMK U ONecHyBaka

HaumoHanHnot wu3BewTaj(cekumja 1.3) MCTO Taka M MNpe3eHTUpa TemuTe
ANCKYTUPAHU 33 BpemMe Ha MHTepBjyaTa MMNAEMEHTUPaHW of, NPeTCTaBHUMLWM Ha
OopraHu3auumTe Kou ce cmeTaaT 3a “crtejkxongepu”, Kako Aen o4 OCHOBHUTE
enemeHTn Ha MHoBaTMBHMOT EKOCMCTEM BO 3emjuTe KOu y4yecTByBaaT. MNoegmHuute
Kou 6ea MHTepBjyMpaHW BO CEKOja ApXKaBa, NpMHecoa nornegu Bo Oo4HOC Ha Toa
Aann NHoBauMUCKMOT EKOCMCTEM BO HMBHATa AprKaBa ce CMeTa 3a “noapluika’,
“onecHyBarbe” W “nonH co pasbuparbe” 3a WMHOBATMBHUTE aKTMBHOCTM Ha
npetnpujatnjarta.

BTopuoT Aen Ha 0BOj M3BELUTAj I'M CyMMpPa pe3yaTaTuTe o4, aHKeTaTa cnposeseHa BO
CUTe 3eMjU-NapTHEPU, KOPUCTEjKM CTaHadapAn3MpaHa MeToA0/10rTnja U CTPYKTYpa Ha
nssewTamte. OnNceroT Ha oBUEe UCTParKyBakba belle ga ce ncnutaat "MHOBAaTUBHUTE
aKTMBHOCTM Ha npeTtnpujatmjata”, "[deTepmMuHaHTUTEe Ha nepdopmaHcuTe 3a
nHoBauuute" M wngHUTe rneguwTa. HaumoHanHUTe aHKkeTM ce ¢OKycupaa Ha
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orpaHuyeH 6poj cekTopu ("dokryc cektopmn"), Kako wTto ce: Typmusam, ArpoxpaHa,
KpeaTMBHM wuHAycTpuM (Au3ajH M npou3BoAcTBO Ha obneka) u Tprosuja -
Manonpogaxkba u TProsuja Ha ronemo), HO Ha napTHepuTe um bewe paneHa
bnekcnbunHocT 3a ga ce pasrnegaat M npeTnpujatujata BO APYry NPOU3BOAM WU
yCAyru MHAycTpuu. BKynHMOT 6poj Ha npeTnpujaTija aHKETUPaAHU BO NeTTe 3emMju-
napTtHepu e 450, npu WTO NOBEKeTO 04 HWMB BpaboTyBaaT nomanky og 10 nuua.
3aegHo co onceroT o4 10 go 19 BpaboTeHn, oHMe Kou BpaboTyBaaT nomanky og 20
/IMUa y4yecTByBaaT co noseke o4, 60% o4 BKYMHUOT NPUMEPOK.

HaoanTte Ha aHKeTUTe, KaKO LUTO € AUCKYTMPAHO BO 0BOj CMHTE3MCKU U3BELTAj, ja
pednekTMpaaTt cuTyaunjaTa BO CMTE 3eMjU-NAaPTHEPU 3EMEHMN 3ae4HO U CUTE CEKTOPU
KoM ce ucnutysBaaT. Tue ce nobueHn on AOCTaBEHUTE HaLMOHa/NHM U3BelTaun of,
neTTe 3eMju-napTHEPU, KOU UCTO TaKa Tpeba Aa buaaT KOHCYNTUPaHM 3a NoaeTanHu
npeseHTauumn, Ha HUBO Ha 3emjaTa UM HA HMBO Ha CEKTOP.

Of, ucnUTaHUUMTE BO CeKoja of 3emMjuTe-napTHepu 3a NpB naT ce Hapawe ga ro
HaBeAaT CTeneHOT Ha HMBHaTa "cornacHocT", co obenexxyBare nomery 1 ("cuaHo He
ce cornacyBaat"') m 5 ("cunHo ce cornacyBaaT'), CO HEKONKy M3jaBM KOuU ce
oAHecyBaaT Ha OCHOBHUTE noumu 3a nHosauuu ( Oen 2.2). Co UCKNYYOK Ha M3jaBaTa
Koja cyrepupa pgeKka "MHoBauujata e camo OArOBOPHOCT Ha MEPCOHasNoT 3a
NCTparkyBakb€ M Pa3Boj Ha NpeTnpujaTujaTa’, 3a WTO MHAMKATOPOT 3a “cornacHoct”
3a CUTe 3eMju 3eMeHM 3aedHO ce npoueHysa Ha 2,61 / 4,00, wTo yKaXKyBa Ha jacHO
"HecornacyBarbe" 3a cuTe ApYru M3jaBu COOABETHUTE BpeAHOCTU HaaMuHyBsaat 4.0 /
5.0. OBoj cneundunyeH Haom € NOTBPAEH 3a CUTE 3eMju N uHaycTpun. Ucto Taka,
Hecor/sacyBaHeTO M3Pa3eHOo 3a KOHKPEeTHaTa M3jaBa CNOMeHaTa Norope ja NoTepAyBsa
BA)HOCTA HA NHOBATUBHWUTE AaKTMBHOCTM HA HEKOW BMA0BWU HA NpeTnpujatija 3a Koja
€ OAroBOpeH TecHO aeduHUpaH "HaydyeH" nepcoHan, UCTO TaKa Tpeba cepMo3HO aa
ce pasrnega, ocobeHo Bo 3eMjute KnacndbumumpaHm Kako "cKpomHM nHosatopu" 1 3a
drpmu oA, manum Uau, Bo Hajaobap cayyaj, co cpeaHa roJieMmmHa.

Bo genot 2.3, BO KOj ce UCTparKkyBa CTEMEHOT A0 KOj aHKETUPAHUTE npeTnpujatuja ce
WHBONBUPAHM BO OApedeHW BMAOBM Ha WMHOBATUBHU aAKTUMBHOCTWU, MPOLLEHETUTE
NPOCEYHM NOKasaTe M 3a Pa3/INYHN BUAOBM Ha MHOBaLUMK (T.e. Npon3BoAM, NpoLeck,
opraHusaumja U MapKeTUHr) ce ABuXKaT o4 makcumym 2.84 / 5.00 so AnbaHuja oo
MUHUMYM 2.47 / 5.00 Bo Mpuumja, AoAeKa 3@ CMTE 3eMjU U CEKTOPU 3eMeHU 3aeHo,
NPOCeYHMOT MHAMKATOP ce npoLeHyBa Ha 2.66 / 5.00.

3a cneyMdUYHM BUAOBU Ha MHOBALMW, HAjBMCOKATa BPEeAHOCT 3a MHAMKATOPOT Ha
cute 3emju e 3abenexkaHa 3a "MapkeTuHr nHosaumn" (2,85 / 5,00) n HajHUCKa 3a
"wHoBauMM Ha npoussoguTe" (2,54 / 5,00), co "npouecHuTe" M "opraHM3auUUCKK
nHoBauun''co BpeaHoct nomery (2,58 n 2,66 / 5,00 cooaseTtHo). OBue BpeaHOCTU
YKa)KyBaaT Ha Toa A€eKa 3a npeTnpujatujaTta BO 3eMjUTe-MAapTHEPM KOM y4yecTByBane
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BO AQHKeTUTe, HUBHATA WMHBONBMPAHOCT BO OWNO KOj 0Of 4eTupuTe BUOOBMU Ha
MHOBaLMWN ce ABMXKM nomerly "MHory manky" u "ymepeHo"! [leTanHuTe Haoau no
3emja ce Npe3eHTMPaHW BO HALMOHA/IHUTE M3BELWTAW Ha 3emjuTe-napTHEPU U BO
AHekcute b1 n b2 oa 080j CUHTETUYKKM U3BELITA].

Mmajkn ro npenBua 0BOj NOKasaTen 3a NPUINYHO HM3OK aHra*kKMaH BO MHOBATUBHM
aKTUBHOCTU, CNPOBEAEHUTE UCTPaXKyBatba MCTO TaKa MM MUCNUTyBaa "BUCTUHCKUTE"
nnn aypu "samucnenuTe" npedvkn / bapmepu co Kom ce coodvysaaTt npetnpujaTmnjarta
(ncto Taka Bo Oen 2.3). "HepocTaTOKOT Ha cooaBeTHM ¢uHaHcun" u "Bucokute
Tpowouu 3a npuctan A0 HOBM nasapu" ce UYMHW fOeKa ce [/laBHa rpuxKa 3a
npeTnpujatujata, HO CO Bapujaunmn mery semjute-napTHepu. pyru NPUANYHO TELLKK
MPeYKM ce MOBP3aHU CO KOHKYPEHTHUTE MPUTUCOUM Of Pas3/IMYHM BMAOBM (Ha
npumep, UeHara, yrinegoT, AOMMHaLUKjaTa Ha Na3apoT MTH.) Kou ce npMmeHyBaaT Ha
ManuTe 1 cpeagHn npeTnpujatvja Ha NPUMEPOKOT U Ha HeA0CTaTOK Ha KBaIMDUKYBaH
Kagap 3a wuWHoBauuu. OBOj nocnegeH BWA, OrpaHMYyBakbe HA WMHOBATMBHATA
aKTUBHOCT C€ YMHU AeKa e penaTUBHO NoTexKoK Bo AnbaHuja u Mpumja (MHOMKaTOPU
Hag, 4,00 / 5,00).

Bo [en 2.4, aHKeTUTe CnpoBeAeHM HA HaUMOHANHO HUBO (co Haoau objaBeHu BO
COOABETHUTE HAUMOHANHM M3BELTau) M UCNUTYBaa BUAOBUTE BELUTMHM KOMU ce
CMeTaaT 3a HajBaXKHM 33 MHOBaLMWUTE BO CEKOja Of 3eMjuUTe NapTHEPU U HA HMBO Ha
netTe 3emju-napTHepu. "MloKasaTennTe 3a 3HAYEHETO HA BEWTUHUTE" ce NpoceYHn
(T.e. cuTe 3emju / cute nHayctpuu), 4.20 / 5.00, WTO MMNANLMPA AEKA CUTE 04, HUB
ce cmeTaar 3a 6/1IMCKM 40 "MHOry 3HayajHu", cCoO MapruHasHU Camo Pas/iMku mery
semjute (MuHumym 4.08 / 5.00 3a byrapuja, makcumym 4,31 / 5,00 3a lpuuja).
NHTepecHO e ga ce HaNoOMeHe AeKa NoCTojaT CAMYHOCTM Mefy 3emjuTe 3a Toa KaKo
Pa3/IMYHN BUAOBM Ha BELWTMHW Ce€ PaHrMpaaT WU, NMOTOYHO, KOWU Ce Haj3HauajHuTe,
He3aBMCHO oA cekTopoT. "Ton 5 BewWwTUHM 3a MHOBAUMKU' 33 cUTE 3eMjU 3eMEHU
3aeHO BKAy4yyBaaT: (a) "AMYHM BewTWMHKM", KAaKO Ha nNpumep "3a Aa MOXKaT Aa
pasMucyBaaT U Aa AejCcTByBaaT KpeaTMBHO" nam "ga moxKaT ga rv ngeHTMduKkysaaT
MOMKHocTUTE", (6) ApyrM BEWTUHWU NOBP3aHM CO 3acerHaTmte Anua Aa MOXKaT Ja
NPOMOBMpPAaT MHOBALIMM BO PpaMKKTe Ha dUpmMaTa, Kako WTo ce "aga ce KomyHuumpa"
nnn "pga ce NpomoBMpa MHOBALMCKaTa Ky/ATypa Ha npeTtnpujatveTto” nam (B) Hekou
TEXHUYKM BELUTUHM, KaKOo LWTO ce: "aHan3u 3a TPOLIOoLM 1 Npna06bMBKKN 32 MHOBALLUK
"Mnn" pa 6uaat cnocobHu aa rv cnenat v oLeHyBaaT pe3yaTaTtuTe o MHoBaumjaTta .

Bo penot 2.5, ncnutaHnumte opn aHketata 6ea 3amosieHM Oa MM M3pasaT CBOMUTE
npedepeHLNN 3a TOa KaKO MHULMjaTMBUTE 33 NOAAPLIKA HAa MHOBAUMUTE B morKene
Hajoobpo Aa ce opraHusmpaaT. M3HeceHUTe nopaku ce jacHu! lMpeTnpujaTtnjata, u
NOoKpaj $akToT WTO HMBHATA Mana / cpegHa ronemmHa MoXKe fa npeTcTaByBa
OrpaHu4yBaHba 3a HE3aBUCHO MHULMPAHE NPOEKTN NOBP3aHM CO MHOBALMMN, Ce YNHMU
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[leKa ce BO KOPWCT Ha LWEeMM KOW M KOMBMHMpPaaT COMNCTBEHUTE CMOCOBHOCTU CO
OHME Ha MPEeTCTaBHUYKUTE OpraHM3auumn Ha BU3HWMCOT, KakKo WTo ce Acouujaumm,
CronaHcKn Komopu. HanpoTuBe, BKAYYEHOCTa Ha MHCTUTYLUUTE BO jaBHUOT CEKTOP,
reHepasnHo, He e paBopmU3npaHa.

KoHeuHo, BO Oen 2.6, HauMoOHanHM n3sewTam U HUBHUTE CyMMpPara, Npe3eHTupaaT
npenopaKkn 3a MHULKjaTUBUTE 33 NOALPLWKA HA MHOBALMNTE HA NPETNPUjaTMjaTa Kon
cnopes, MUCNEHETO Ha HMBHUTE aBTopM Tpeba Aa ce 3emaT Npeasus 3a HUBHUTE
3eMju. MIHOMKATUBHO € CNoMeHaTo fAeKa BakBuTe WHuumjatBm Tpeba paa ce
3aCHOBAAT Ha CO3HaHMETO AeKa BO CUTE 3eMjU-NapTHEPU NOCTOM Cepuja Ha ONWTU U
cneunmdryHM NpPeYkn U OorpaHuyyBatba KOW ja OrpaHM4YyBaaT MHOBaLMCKaTa
aKTUBHOCT Ha npeTnpujaTnjaTa, 0CO6EHO OHME Ha Manun unu cpegHu. MHory og osue
NPeYKN He ce NOBP3aHM CO CamuTe NpeTnpujaThja, TYKY ce NPUANYHO MOBP3aHMU CO
OYHKUMOHNPAeTO Ha agMUHUCTpaumjata (UeHTpanHata BAACT U Hej3UHUTe
pasinyHK  areHuun) (Ha npumep, HeeduKacHocta, bOuMpoKpaTujaTa) MAK  CO
reHepasHOTO KPeMpPaHbe Ha MNOIMTUKM LUTO He Ce CeKoraw "npujaTenckn nHosaTopu'".

MoHaTamy, MHMUMjaTUBUTE 33 NOAAPLIKA Ha MHOBALMUTE KOW Ce NPeTnoynTaat oj
aHKeTUpaHUTE nMpeTnpujaThja, reHepanHo Tpeba p[a 6Guaar noBp3aHU Co
noaobpyBakbe Ha M3HOCOT M KBa/IMTETOT Ha pecypcute (4OBeYKKM, PUHAHCUCKM,
OpraHM3aumncKM U Apyru), KoM moxKaT ga buaat MHBECTMPaHM BO MHULMjATMBM 3a
pa3Boj Ha BU3HMCOT NOBP3aHM CO AONTOPOYHU NOA06pPeHM nepdopMaHCK, KaKo LWTO
ce "wHoBaumn". OBa Ke OuMAe 3HAUYUTENIHO OJIECHETO CO HACO4YyBatbe Ha
MHUUMjaTUBU, Ha A06p0o nsbanaHcMpaH HauymH CO Ornes Ha OJHOCUTE U CUHEPTUUTE)
KOH CUTE eleMeHTM Ha "MHOBATMBHMOT eKocncteM" Ha 3emjaTa.

MpawareTo 3a "MepcoHasHUTE BEWTUMHW MNOBP3aHW CO MHOBauumTe", a ocobeHo
3abenexXaHNOT HeAOCTUN, Ce jaByBa KaKo 0COOEHO BaXKHO Mpallare BO CUTE 3eMjMu-
napTHepu. Ce 4yMHM aeKa Tpeba Aa ce pasBue LWMPOK CNeKTap Ha XOPWU3OHTANHM
BELTUHM, MaKo Tpeba Aa ce pasrneaaat notpebute cneymduyHM 3a CEKTOPOT.
KoHeuHOo, ncTpaxyBaumte n napTHepckmTe opraHusaummn Ha CIDE NET He moxea aa
n3berHyBaaTt cobuparbe 1 OLeHyBatbe Ha CTAaBOBUTE HA OpraHM3auumTe U
3auHTepecupaHnTe CTpaHu 3a NPUA0OUBKUTE KOM MOXKAT Aa Npon3nesaT o,
NAaHMpPaHUTE aKTUBHOCTM HA NPOEKTOT, YCNOBHO, ce pa3bupa, Aa ycneart Aa
npuBaeYaT NOCTOjaH MHTEpEeC Ha NpeTnpujaTnjaTta U y4ecTBOTO HA HUBHMOT
nepcoHan. OnwraTa peakumja, M3paseHa NPeKy aHKeTUTE U MHTepPBjyaTa CNpoBeaEHN
BO CMTE NAapPTHEPCKU 3eMjn, AePUHUTUBHO € NO3UTUBHA.
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Pe3tome Ha npoeKTta CIDE NET MpeXa Ha npegnpuatmaTa,

OPUAHTUPAHU KDM TBOPUHECTBO U UHOBAL U

CIDE NET e TpaHCHauMOHaneH MpPoekT, cbPuHaHcMpaH oT EBponenckaTta Komucus,
CbBMECTHO pa3paboTeH OT NapTHbLOPW B MeT CTpaHu: [bpumsa (KoopauHaTop),
AnbaHus, bbarapua, Kunbvp n 6IOPM.

PaboTHMAT nakeT 3 Ha npoeKkTta, o3arnaseH ,lloTpebHOCTM M noOTeHuMan 3a
MHOBaUMK® npeaBuKAa NPeAoCTaBAHETO 33 BCUMYKW CTPaAHWU NApPTHbOPM Ha:
,fpernegM Ha ekocucTemuTe 3a MNpPeAnpUemMadvectso B CTPAHUTE NapPTHbOPU U
aHaNM3M Ha HyXAuUTe“ U Npuapy)KasawuTe MM HauMOoHaNAHU AoKnaau. Hactoawmar
0606LWaBall, 4OKNaA NPUK/IOYBA CEPUATA OT Pe3ynTaTh oT PaboTHMAT nakKeT 3.

Bcuukm npepocTtaBeHn [loknaguM ce CbCTOAT OT ABe 4vactu: ,,Yacm nwpea -
Exkocucmema 3a uHosayuu Ha npednpuamuama“ v ,,Yacm emopa - MHo8ayUOHHU
deliHocmu Ha npednpuasmuama - epeKMmuUBHOCM, AUNCA HA YMeHUA U aHANuU3 Hd
Hyxo0ume"”. To3n 0606LwaBaLy, A0KAAA € CTPYKTYPUpPaH No nogobeH HauuH.

B nwpeama uvacm Tol npeactaBa  MHOOPMAUMA M KOMEHTapu  3a
MHCTUTYUMOHANHWUTE, NPaBHUTE, TEXHUYECKUTE M APYrM acNeKTn Ha ,0KoIHaTa cpesa
/ ekocuctemaTta”, B KOUTO QYHKLMOHMPAT NPeanpuaTUATa B CTPaHUTE NapTHbOPMW.
NHpopmaumaTa ce 6asnpa Ha CbAbP!KAHMETO Ha HALUMOHANHUTE O0KNAAMN, KOUTO OT
CBOS CTPaHa Ca MOAYyYeHWU OT HALUMOHANHU MU MEXAYHAPOLHU U3TOYHMLM, KAaKTO U
OT NpeanLwHaTa paboTta M ONUT Ha NAapTHbOPa. ABTOpPMUTE Ca Ce CBbP3anan U C peamua
npodecMoHanHn acoumaumMm n NOCPeacTBOM Cepua OT MHTEPBIOTA ca MOAYYUIM
MHEHMA 1 NPENOPBKKU, KOUTO 3aC/yKaBaT Aa 6bAaT B3ETU NOL BHUMAHME.

OCHOBHMUTE K/1I04OBM BbNPOCU, KOMTO NAPTHbOPUTE BAXa NOMONEHM Aa pasrienaTt B
MbpBaTa YacT Ha HAUMOHA/NHUTE AOKNaAMN, baxa cnegHuTe:
® MHcmumyyuoHanHama, npaeHama u 6u3sHec cpeda HA cmpaHama
nodkpensa AU UHOBAYUOHHUMe UHUYyuamueu Ha npeonpuamuama?
® Kou ca ocHosHume ,y4acmHuyu“ 8 npoyeca Ha 63eMmaHe HA peweHus
OMHOCHO NoaAuUMUKuUmMe 3a NoGKpena Ha uHosayuume 8 npednpuamuama?
® Mma au cneyuguyHu 3aKOHU 3a moea? AKO uma, Ha NPAKMUKaA me
¢yHKyuoHupam nu cnoped o4yakeaHuama? Kakeo omHoweHue 3aemam
npedcmasumesiHuMe op2aHu Ha NpednpuamMuama no mo3u evnpoc?
® Hanuuye nu e docmamuvyHo (huHAHCUpPAHe 3a UHOBAYUOHHU deliHocmu?
® Uma nu cneyuanusupaHu uHcmumyyuu / opa2aHu3ayuu, nodKpenauu
uHosamueHu npednpuamusn? lMpednpusmuama u3nonseam au ycayaume
um?
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® Kak ca pazsumu spb3kume mexoy npednpuamuama u eucwiume y4eb6HuU
3ae8edeHus u moea noonomaza AU npednpuasMuAMaA 6 mexHume
UHOBAYUOHHU UHUYuamueu?

Makap 4Ye nogpobHM Nperneam ca BKAKYEHU B CbOTBETHUTE HALMOHANIHWN LOKNALM,
HAKOM MO-0Ob6WM KOHCTAaTauMW, Bb3HUKBALLM Ha 6a3ata Ha Ta3M ,OLEHKA Ha
HaLMOHANHUTE MHOBALMOHHN eKocucTeMmn™ B neTTe cTpaHu napTHbopy Ha CIDE NET
moraT Aa b6baaT 0606UeHN No CNeJHUAT HAaunH:

a) PasM4HM  HAUMOHANHU U MEeXAYyHapoAHM W3TOYHMUM MOKaseaT, ue
MHOBALMOHHATA AEUHOCT HA NPeanNPUATUATA B CTPaHMUTE NAPTHLOPM € OTHOCUTENTHO
HUCKAa M MMa 3HauyuMTe/NHa pPas3/iMKa B CPaBHEHWE C APYrM eBPOMNENCKU CTPaHWU.
Bbnpekn HAkOM BpemeHHUM nomobpeHusa, HabnogaBaHW B CPaBHUTENHO 6AM3KOTO
MWHaNo, UAJIOCTHATa CUTyaLMa He NoKa3Ba 3abenexxnma npomsHa.

6) O6buwarta HebnaronpuATHa CUTyauuMs MO OTHOWIEHME Ha Pa3BUTUETO Ha
npeanpMemMayecTBoTo Cce OTpas3dABa B CbOTBETHUTE HUCKM UHAEKCM Ha
»pegnpuemayectso, 6asnpaHoO Ha HOBM Bb3MOMKHOCTUN

B) Masapute 3a PUCKOB KanuTan ca CpaBHUTENHO €nabo pasBUTM U KoraTo ce
KOMBMHMPAT CaMO C OrPaHUYEHM Bb3MOXKHOCTU 33 GMHAHCMPaAHE Ha WMHOBATUBHMU
npeanpuatTva ypes oduumanHata 6aHKOBa cucTema, TOBa BOAM A0 Cb3haBaHe Ha
CEPUO3HM  OrpaHMYEHUA U  NpPedYkM npes  MHOBaUMOHHATa AEeWHOCT Ha
npeanpuaTMATa.

r) Obpa3oBaTenHaTa cuCTemMa B CTPaHMTE MNAPTHLOPM (y4Maulia, BUCWIKM yYebHU
3aBefleHuA, N3CNea0BaTENCKN MHCTUTYLIMKN) HE Ce CYMTa 3@ AOCTaTbYHO KOHKYPEHTHA
B Me)KAyHapoAeH mawab u He e epeKTMBHO CBbp3aHa C MNOTPebHOCTUTE Ha
npeanpuaTMATa.

A1) Bpb3KUTe MmeKay OCHOBHOTO WM MPWIOXKHOTO M3CneABaHe OT efHa CTpaHa U
MeXy Hay4yHMTe u3cneaBaHuMA M Nasapa OT Apyra ce cymTaT 3a ,,cnabu”.

€) 3aKOHOAaTeNCTBOTO U peryiaTopHaTa cpefa Ce OKauyecTBABAT KaTo Cb3AaBallu
,NPEYKM" 33 MHOBALMUTE, BMECTO A3 M'M HacbpyaBaT U yaecHABaT.

HauuoHanHute aoknagu (pasden 1.3) cbluo NpeacTaBaAT BbAPOCU, AUCKYTUPAHU NO
Bpeme Ha WHTepBloTaTa, MpPOBeAEeHM C NPEeACTaBUTENNM Ha  OpraHusauum,
pasrnexaaHn KaTo ,3auHTepecoBaHW CTPaHU", OTHOCHO OCHOBHMUTE €/IeMEeHTU Ha
MHoBaLMOHHaTa eKocucTeMa B CbOTBETHUTE cTpaHu. JluuaTta, UHTEPBIOMPAHN BbB
BCAKA NapPTHbOPCKa  [AbpKaBa, npeAcTaBuxa  CTaHOBMUILE  Aanu  cyuTaT
MHoBaLMOHHaTa eKocucTema B CBOATA CTpaHa 3a ,,nognomaraia”, ,ynecHssala“ u
,OLUEHABALLA" MHOBALMOHHUTE AEMHOCTM Ha NpeanpuUATUATA.

Bmopama yacm Ha To3W [0Knag o606uiaBa KOHCTaTauMuTe OT MPOy4YyBaHMATA,
NpoBeAeHN BbB BCMYKM CTPaHW MapPTHbOPW, KaToO M3MNONA3Ba CTaHAAPTU3MPaHa
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METOA0M0MNA U CTPYKTYpPa Ha oTynTaHeTo. O6XBaTbT HA TE3W Npoy4yBaHus be ga ce
nscneasat ,MHOBaUMOHHUTE AEMHOCTM Ha npeanpuatuata”, ,Onpeaenawmre
daKTopy Ha MHOBaUMOHHaTa edeKTUBHOCTY U  Obaewute NepcnekTUBMU.
HauMoHanHUTe Npoy4YBaHWA ca CbCPeAOTOYEHM BbPXY OrpaHUYeH OGpon ceKkTopu
(,,d0KyC cekTOpK®), KaTo HaNpUMep: TYPMU3bM, XPaHUTETHO-BKYCOBA NPOMMULLNEHOCT,
TBOpYECKa WHAycTpuAa (AM3allH M Npou3BOACTBO Ha 06/1eKN0) M TbproBuATa -
TbproBuaA Ha ApebHo 1 eapo; NPOAYKTU UK yenyrn. O6wmAT 6poit Ha aHKeTUpPaHUTe
npeanpuATMa B NeTTe CTPaHW napTHbopu e 450, KaTo B NOBeYeTo OT Tax paboTaT no-
manko ot 10 gywu. 3aedHo € npeanpuATUATaA, Haemalm nepcoHan mexay 10 u 19
aywu, npegnpusatuaTta, paboTewm ¢ no-manko ot 20 Aywn cbCTaBAsBaAT NoBeye oT
60% oT obLwiaTa M3BagKa.

M3BoanTe OT npoyyBaHWATa, OOCHXKAAHM B HacToAwMs obobuiasall AoKnag,
OTPa3aBaT MOJIOKEHNETO BbB BCUYKM ObPKABU MAPTHbOPW, B3€TU 3ae4HO U BCUYKU
nscnenBaHn cektopu. OueBMOHO Te ca MOJIyYeHU OT NPeACTaBeHUTE HAUMOHANHU
[OKNaaM Ha neT MNapTHbOPCKM [Abp)KaBWM, KOWUTO Cbllo Tpsbsa pa 6baar
KOHCY/NTUPaHU 3a Nno-noAapobeH npernea Ha HaUuMOHA/HO MW CEKTOPHO PaBHMULLE.

MbpBOHAYa/IHO aHKeTUPAHUTE OT BCAKA CTpaHa-napTHboOp 65xa nomosieHn aa
rnocoyaTt CTeneHTa Ha CBOETO ,Ccbrnacue”, Kato otbenassat mexagy 1 (,cunHo
Hecbrnacue”) u 5 (,cMnHo cbrnacHM®) c peavua M3ABAEHMA, OTHACALWLM ce Ao
OCHOBHUTE NOHATMA 3a MHOBauuu (Pasgen 2.2). C U3KNOYEHUE Ha TBbPAEHMETO, Ye
,MHOBaLUUMTE ca OTFTOBOPHOCT CaMO Ha MepPCOHasNa Ha nNpeanpuAatTMaTa B 06aacTTa Ha
Hay4yHou3cneaoBaTesickaTa U pasBoOMHaTa AENHOCT”, 3a KOUTo ,,06WmMAT” NoKasarten
3a BCMYKM CTpaHuW, B3eTM 3aedHO, ce oueHaBa Ha 2,61 / 4,00, u nokas3sa ACHO
,Hecbrnacme”, 3a BCMMKM OCTaHANM TBbPAEHMA CbOTBETHUTE CTOMHOCTW HaABMLIABAT
4.0 / 5.0. Tasn KOHKpeTHa KOHCTaTauua e MOTBbpAEeHa 3a BCUYKM CTPaHU U
nHayctpum. OcBeH ToBa HECHINACMETO, M3Pa3eHO 3a KOHKPETHOTO W3ABJEHWUE,
CMNOMEHATO NO-rope, NOTBbPX/AAaBa 3HAYEHWETO, Y€ WHOBATUBHUTE AEWHOCTU Ha
onpegeneHn BWAOBE NPeAnpuUATMA, 33 KOWUTO € OTroBOPeH TACHO AeduHMpaH
,Hay4yeH” nepcoHan, cbwo cnepBa Aa 6bAAT CEepMO3HO pasrnegaHu, ocobeHo B
CTPaHK, KnacndumunpaHm KaTo ,,CKPOMHM HOBATOPMU“ 3a GMPMKM C MasbK UK cpeaeH
pasmep.

B Pa3zden 2.3, pasrnexaall, AOKOKO aHKeTUPaHUTe NpeanpuaTUs ce 3aHMMaBaT CbC
cneundUyYHM BUA0BE MHOBALLMOHHM AEMHOCTU, MPOrHO3HUTE CpeaHM NoKasaTenu 3a
pa3IMYHUTE BUAOBE MHOBALUMMK (T.e. NPOAYKTU, NPOLLECH, OPraHN3aLMA, MAPKETUHT)
BapupaT oT makcumym 2,84 / 5,00 B Anbanusa ao muHumym 2,47 / 5,00 B Mpuus,
[OKaTO 33 BCUMYKU AbP’KAaBM U CEKTOPWU, B3ETWM 3aeAHO, CPeaHMAT MoKasaTen ce
oueHABa Ha 2,66 / 5,00. 3a cneunduryHN BUAOBE MHOBALIMN HaA-BUCOKATa CTOMHOCT
33 BCMYKM CTPaHM e noKasaTten 3a ,MapKeTMHrosa nHosauma“ (2.85 / 5.00), a Hali-
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HWUCKaTa 3a ,MHOBaumMm Ha npoayktute” (2.54 / 5.00), c ,npouec” wu
,OPraHM3aumoHHa uHoBauma“ mexay (cbotBeTHo 2.58 m 2.66 / 5.00). Tesm
CTOMHOCTM npeanonaraT, Ye 3a NPeAnpuUATUATA B CTPaHMUTE NapTHbOPM, y4acTBaAn B
n3cnenBaHUATa, HMBOTO Ha AHraXKMPAHOCT C HAKOA OT YeTUpuTe BUAA WMHOBALUM
Bapupa Mexagy ,MHOro manko“ u ,ymepeHo”! MogpobHM KOHCTaTauMum 3a BCAKA
CTpaHa ca NpeAcTaBeHM B HAUMOHANHWUTE AOKNaAM Ha CTpaHMTe NapTHbOPU U B
npunoxenunsa 61 n b2 Ha To3n 0606wWaBaLy, 4OKNA4,.

Kato ce vMma npeasua Tasu MHAMKAUMA 32 MO-CKOPO HUCKA aHraXkMpaHOCT C
WHOBATUBHWN AENHOCTUN, NPOBEAEHNTE MNPOYYBAHMA CbLLO M3C/eaBaT ,AencTBUTeNHN”
NN oopwu ,Bb3anpuemaHn” npedku / bapuepmu, c KoMTo ce cbNbCKBAT NPeanpPUATUATA
(cbwo B pasgen 2.3). ,/lIuncata Ha agekBaTHO dUHaHCMpPaHe” u , BUCOKUTe pa3xoam
33 AOCTbN A0 HOBWM Masapu” u3riexaa noparkaaT Han-ronAama 3arpuKeHocT 3a
npeanpuATMATa, KaTo MeXAy OTAeNHUTE CTpaHuUTe MapTHbOPWU CbllecTByBaT
M3BECTHU pasanumna. [pyrute OTHOCUTENIHO CEPUMO3HM MpPEeYKM Ca CBbP3aHU C
KOHKYPEHTEH HATUCK OT HaMl-pa3nmMyeH Bua (Hanpumep UeHa, penyTauus,
rocnoAcTBallo MOJIOKEHME Ha Nas3apa M T.H.), YNPaXKHABAH BbPXY MaNKuTe W
cpegHuUTe NpeanpuATUA U HepoCTUra Ha MepcoHan, npuTerkaBall, KBanuduKauuu,
HaCoOYeHN KbM MHOBaUMK. TO3KN NociedeH TUMN OrPaHUYEHUSA BbPXY MHOBALMOHHATA
AeNHOCT M3rnesga OTHOCUTENIHO Mno-cepuoseH B AnbaHua m Mbpuma (nokasatenu
Hag 4,00/ 5,00).

B Paszden 2.4 npoyyBaHUATA, NPOBEAEHN HA HALMOHANHO PaBHULLE (C KOHCTaTauum,
AOKNaZiBaHN B CbOTBETHUTE HALlMOHA/IHWU AOKAAAM), U3C/ieABaxa BUAOBETE YMEHUS,
CYMTAHM 33 HaM-Ba*KHU 33 MHOBALMKUTE BbB BCSIKa NAaPTHbOPCKA AbpXKaBa U Ha HUBO
5-Te cTpaHu napTHbOpWU. ,MIHOMKATOpUTE 3@ 3HAYMMOCTTA Ha yMmeHumAaTa” ca cpegHo
(T.e. BCcMUKM cTpaHm / Bcuukm oTpacau), 4,20 / 5,00, KoeTo npeanonara, Ye BCUYKK Te
ce Bb3npuMemaT KaTo O6AM3KM A0 ,,MHOIO 3HaAa4YMMKM“, C MUHUMANHU Pa3/INKK Ccpen,
ctpaHute (MuHumym 4,08 / 3a bbarapua, makcumym 4,31 / 5,00 3a Mbpums).
NHTepecHO e fa ce oTbenexu, Yye Mexay Abp)KaBuTe CblLLEeCcTBYBaT MPUIMKU MO
OTHOLLEHME Ha TOBa KaK Ce K/iacmpaTt Pas/IMYHMTE BUAOBE YMEHUA U NO-KOHKPETHO
KOM ca Hal-3HaYMMuTe, He3aBUCUMO OT ceKTopa. , Ton 5 ymeHua 3a nHosaummn“ 3a
BCMYKM CTPaAHU, B3ETU 3ae€[HO, BK/OUYBAT: a) ,,/IMYHU YMEHUA” KaTo ,43 MUCIMW U Aa
AencTBall KpeaTMBHO uaM ,0a MOXew Ja uaeHTuduuMpaw Bb3MOXKHOCTM, 6)
APYrM KayecTBa KaTo Hanpumep YMeEHMA Aa MoraT da Hacbp4yaBaT WMHOBaAUUUTE B
pamkuTe Ha ¢upmata, A3 MoraT Aa KOMYHUKMPAT’ WAn ,Aa peknamupart
WMHOBALMOHHATA KY/ATypa Ha NpeanpuATUETO” UK B) HAKOU MO-TEXHUYECKU YMEHUA
KaTo: ,aHanuM3M Ha pasxoauTe W MNON3UTE 3a WMHOBaAUMWUTE” MAW 03 MOXe Aa
HabnwoaaBa v oueHABa pesynTaTuTe OT MHOBaUMuTe”.
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B Pa3zden 2.5 aHKeTMpaHuUTe b6AXa MOMONEHW Aa M3Pa3AT NPeAnoyYnTaHusaTa cu 3a
TOBa KakK WMHWUMATMBMTE 3a NoAMOMaraHe Ha WMHoBauuuTe ga 6baaT Hal-gobpe
opraHusupanHu. MNonyyeHute nocnaHua ca AacHu! MNpegnpuatnsaTa, HE3aBUCMMO OT
daKTa, ye TeXHUAT ManbK / cpegeH pasmep MOXe A3 Cb34afe OrpaHUMYeHus 3a
CaMOCTOAITE/IHO MHWULUMUPAHE Ha NPOEKTM, CBbP3aHM C MHOBALUWUTE, W3rIexaa
npeAnoYnTaT Nporpamun, KOMTO CbyeTaBaT TEXHUTE COBCTBEHUTE Bb3MOMKHOCTU C
Te3n Ha NpeacTaBUTEIHUTE OpraHM3aunn Ha bM3Heca, KaTo HanpMmep acouuaunnTe
M TbProBcKkuUTe Kamapu. OT gpyra cTpaHa, y4aCTMETO Ha UHCTUTYUUUTE OT Ny6AnYHMA
CEKTOP KaTo LUSAN0 He e NpeAnoyYnTaHo.

Hakpasa, B Pa3den 2.6 ,HauuoHanHW OOKNaAM U TEXHUA CUHTE3", ce npeacTaBsaT
NPenopbKM Ha NPeanpUATMATA B NOAKPENa Ha UHULMATUBK, KOUTO CNopes aBTopuTe
TpAbBa Aa 6bAaT pasrnefaHn 3a CbOTBETHUTE CTpaHW. [TOKasaTeNHo e, Yye TaKMBa
MHUUMaTUBKM TpAbBa Aa ce OCHOBaBaT Ha pa3bupaHeTo, Ye BbB BCUYKM CTPaHU-
NapTHbOPW CbLLECTBYBAT peauua obwm n cneumduyHM MNPeyYkn M OorpaHuyYeHus,
KOUTO OrpaHunyaBaT MHOBALMOHHATA AENHOCT Ha NpeanpuaTnAaTa, ocobeHo Tasu Ha
MaJIKUTe U cpeaHuTe npeanpuAatTMA. MHOro OT Te3n NPEeYKM He Ca CBbP3aHU CbC
camuTe npegnpuATMA, a MO-CKOpO ce acouumpaT €  QPYHKUMOHMPAHETO Ha
aAMUHUCTPAUMATA (LEHTPANHOTO NPABUTENCTBO M PA3/IMYHUTE HEroBM areHummu)
(Hanpumep HeedeKTUBHOCT, BlOPOKpaumA) Mam ¢ obuwiata NOAUTUKA, KOATO He ce
CYMTA BUHArM 32 ,MPUATENCKM HACTPOEHA KbM MHOBaLUMuTE”.

B AonbAHEeHME MHMUMATMBUTE 3a MoAKpena Ha MHOBaUMWUTE, NPEeAnoYUTaHU OT
nscnefiBaHUTe nNpeanpusaTUA, KaTo UAno Tpabsa Ja 6baaT CcBbp3aHM C
nogobpaBaHeTO Ha KONMYECTBOTO W KayecTBOTO Ha pecypcute (YoBeLlKw,
bMHaHCOBK, OPraHM3aLUMOHHN N APYTM), KOUTO OT CBOA CTpPaHa buxa mornu aAa 6vaat
WMHBECTUPAHWN B MHULMATUBK 33 pa3BUTUE Ha BM3Heca, KaTo Hanpumep ,MHOBaLUnN”.
ToBa we 6bAae 3HaYUTENHO YNECHEHO OT MHULMATUBU, HacouYeHU KbM BanaHcupaHe
Ha B3aMMOBPB3KUTE W CUHEPTUUTE MO BCUYKM €/IeMEHTU Ha ,UHOBALMOHHATa
eKkocuctema“ Ha AaaeHa cTpaHa.

MpobnembT 33 ,,IMYHUTE YMEHMA, CBbP3aHU C MHOBaUMUTE” M MO-CneuManHo 3a
HabnogaBaHNA HeAOCTUI HA TaKMBA YMEHWA, NpPeAcTaB/isBa OCOOEHO BaXKeH
npobnem BbBB BCUYKM CTpPaHW NapTHbopu. Mma HeobxogmmocT OT nocneagalo
pa3BUTME Ha LUMPOK CMEKTbP OT XOPWU3OHTA/IHM YMEHMA, KAaTO ce MMaT npeasus
cneunduUHUTE 32 CEKTOPA HYXKAM.

Hakpasn, nscnegosatennte n NapTHboOpcKkuTe opraHmsaumm Ha CIDE NET HAmalwe Kak
Aa He cbbepaTt M OUEHAT rnegHUTe TOYKU HA NPeAnpUATUATA U OpraHM3auMmTe Ha
3aMHTepecoBaHUTE CTPaHM OTHOCHO MOAN3UTe, KOMTO BMxa MOran ga NpousTekaT oT
NNAaHMPAHUTE OEeNHOCTU Ha MNpPOoeKTa, NpuM ycnoBMe 4Ye Te yCneAaT Aa npuBaeKkaT
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MHTEPECA HA NpeanpuATUATA U NOLACUTYPAT Yy4aCTUETO Ha NepCoHana Cwu. O6u.|,aTa
peakuna, n3paseHa Kakto B U3cneaBaHMATa, Taka U B UHTEPBIOTATA, NpoBeAEHU BbB
BCUYKHM CTPaHUM NapPTHbOPK, onpeaeneHo e NnoaoXKUTe/THa.
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EmteAkn) Z0voyn

To épyo CIDE NET eivar éva OloKpaTIKO OUyXPNUATOSOTOUHEVO €pyo  TNG

Eupwnaikng EMITpOnMAG TO OmMoio UAOTOLE(TAL PE TNV CUVEPYQOLO TIEVIE XWPWV:
AABavia, BouAyapia, Kimpog, MTAM kat EAAaSa.

To Nokéto Epyaciag 3 tou €£pyou, pe Ofpa: «Avaykeg  Kowvotopiog kat
Avvatotnteg», mpoPAémel tn ouvtaén kat umoPoAn EOvikwv EkBécewv pe
OVTIKE(JEVO: «Avaokomnon tou OwoouotApatog yla Katvotopia ot Xwpeeg
gtaipoug Kat AvaAluon Avaykwv», yLa OAEG TIG XWPEC TTOU CUHETEXOUV OTO €pyo. H
napovoa YuvOetiky EkBeon OAOKANPWVEL TNV OeElpd TWV TAPASOTEWV TOU
ouykekplpévou Makétou Epyaciag. OAeg ol EBvikég ExkBEoelg meplthapBdavouv dvo
Mépn: to MNpwto Mépog mou adopda «To Owoolvotnua ywa Kawotopio
Emixelpnoswv» Kol TOo AeUtepo MEPOG HE  QVTIKEIUEVO «APAOTNPLOTNTES
Kowvotopiag — Emdooelg, Keva deflotitwv kot AvaAuon Avaykwv». H ZuvOetiki
‘EkBeon eival StapBpwpévn pe mMapdpoLo TpOToO.

210 Npwto Mépog Tn¢ n ZuvBetikr EkBeon mapouoialel mAnpodopieg kol oxoALa
yla To Oe0OuLKO, VOULKO KOl TEXVIKO «TEPBANAOV — OlKOCUOTNUA» OTO OToio
AeLToupyolV oL ETIXELPAOELG OoTa KpdTn-ctaipol. Ol mAnpodopieg mpogpyovtal anod
EOvikég kal Olebvelc mnyég, kaBwg koL amd mponyoUUEVEG SpaOTNPLOTNTEG Kol
eunelpieg Twv etaipwv. MapdAAnAa, oL cuyypadeic mpayuatonoinoav enadeg Pe
ETOYYEAUATIKEC OPYOVWOEL( KOl, UECOW OUVEVTEUEEWY, avTAnoov amoyelg Kat
OUOTOOEL( ylo aplBpd Bepdtwy, OXETIKWY TIAVTA TO OVTIKELUEVO TOU €pyou, Ta
oroia Bewpouvtal OTL Elval OKOTILO VO OITOTEAECOUV QVTLKELEVA TTPOCOXNG.

Ta Baoilkd epwtripata mou INTNOnke and 0Aoug Toug etaipoucg va eEETACOUV OTO
Mpwto Mépog Twv EBvikwyv Toug EkBEcewy, RTav ta e€AG:

e FEivar to JcouIKO, VOULKO Kol OLKOVOULKO meptBaAdov umoBondntiko yia
KOULVOTOULKEG TPWTOBOUAIEC TwWV ETXELPNOEWV TN XWPAS;

e [lotol givat oL kKUpLOL SLAUOPPWTES AMTOPACEWYV TTOU aopouv «Yrootnpién
™¢ Kauvotopuiag twv Emiyeipnoswv»;

e [lpoBAénetat ldikn vouodeoia yia auto; Av npoBAénctal, Asitoupyei autn
ovupwva MHE TOUGC OTtoYous tng; fMowa eivar n amoyn tTwv
AVTUTPOOWTEUTIKWY DOPEWV TWV EMIXEIPHOEWY;

e Awatidetal eEmapKA¢ XPNUATOSOTNON VLo KALVOTOULKEG SPAOTNPLOTNTEG TWV
ETUXELPNOEWY;

o Ynapyouv €e€ELOIKEVUEVOL OPYaVIOUOL UMOOTHPLENG TWV KALVOTOULKWY
Spaotnplotitwy Twv emXelPNoswy; A§LOITOLOUVTOL Ol UTTHPECIEC TOUC Qo
TG ETUXELPAOELS;
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e [looo avamrtuyuévn eivar n ouovdeon UeTaél EMIXEPHOEWV Kol
Maveniotnuiwv / Epeuvntikwv opyavicuwyv Kot Bonda Ti¢ EMIXELPHOELS OTIS
KQLVOTOULKEG TOUG SpaoTNPLOTNTEG;

AVOAUTIKEC TIOPOUCLACEL TWV OIMOVINOEWV OTO  TOPATAVW  EPWTAHOTO
neplhappavovral BEPata otig avtiotolxeg EOvikéG ExkBEoel. Oplopéva wotooo
oTolyela Toug, ou BewpolvTal YEVIKOTEPNG onuaciag, elval ta €€AG:

(o) Awaddopeg €bvikég kal OleBvelc mnyeg avadépouv OTL N KOLVOTOMLKA
6paoTNPELOTNTA TWV ETUXELPNOEWV OTLG XWPEC TIOU CUUUETEXOUV oTo £pyo CIDE NET,
elval Oxetlkad YoMNAAG €viaong Kol UTIAPXEL ONUOVTIKY omootacn amd AAAEC
Evpwnaikég xwpeg. Mapd To yeyovog OTL, O KAmowa Tpoocdata Xpovia,
napatnpndnke mpoodog, n yevikn kataotacn Sev dpaivetal va epdavilel ouoLaoTIKA
HETABOAN.

(B) Xtic (6lec OUTEG XWPEC, N YEVIKEUUEVA QPVNTLKA KOATAOTACN OTO BEpa tNng
Avantuéng EmyelpnuatikotnTag ival sudavig Kal otoug XopnAoug AE€ikteg
«Emixepnpatikotntag Eukaipiagy.

(v) O Aciktng «Aamavwv Kedpalaiwv YPnAol Emyepnuatikot Kivdivou»
TIAPAUEVEL OE XaUnAA emimeda Kol MOPOUCLAlEL MTWTIKA TAON. X& OUVOUAOUO
HOALOTA UE TIC TIEPLOPLOUEVEG EUKOLPLEC AVTANONG XpnUatodotnong HEow Tou
TPamellkol CUCTHUATOC, AUTO SnUIoupyel coPfapoulc MEPLOPLOPOUG KOl EUMOSLA
OTNV KOLVOTOULKN Spaotnplotnta.

(6) To Eknmauwdeutikd Z0otnpa (2xoAkn kal TpitoBabuia Eknaibeuon) dev Bewpeitat
ETMOPKWG OVTOYWVLIOTIKO o€ OleBvr) KAlHaKa KoL Qmoucldlel n OMOTEAECUATLKA
SlaolvOenon TOU HE TIC QVAYKEG TWV ETUXELPHOEWV OL OTOLEG EMIOLWKOUV va
avapabuioouv kat va dtatnpricouv lebvr avtaywvioTkoTtnTdA.

() H 8dwaoclvéeon Baowkng pe Edappoopévn €pesuva kal Petafl €peuvag Kol
«ayopac» elval TIEPLOPLOUEV.

(ot) To Oeopkd mepBarlov Bewpeital OtL pAMov amoteAel «epmodlo» otnv
KOLVOTOULKN Spaotnplotnta, mapd mapdyovia evBdppuveong kat SLeUKOAUVOAG TNG.

Yt EBvikég EKO€oeLg, aAla kot otnv ZuvOetikn (Evotnta 1.3), mapouaotalovrtol ta
KUpla onueia mou oulntibnkoav otn OLAPKELD OUVEVTEUEEWV LE EKTTPOCWITOUG
Sladopwv opyaviopwy, oXETIKA HE To MeptBaiAov yla Kalvotopio otig avtioTolxeg
XWPEG-ETALPOUC. Ta ATOA E TO OTIOLA TIPAYATOTOLONKAV Ol CUVEVTEUEELG QUTEG,
g€edpacav anoPelg yla TO KOTA TTOCO TO «TEPLBANAOV» QUTO popel va BswpnBei
otL umootnpilel, SteukoAUvel kot emiPpafelel TIC KOLVOTOULKEG OPACELC TWV
ETIXELPIOEWV.

Ito Aeltepo Mépog tng ZuvBetikng ExkBeong mapoucoldlovtal, CUVOTITIKA, T
gUPAMOTO TWV EBIKWV EPEUVWY Ttou Sle€nxOnoav oTig 5 XWPEC TOU MPOYPAUATOC.
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IKOTIOG TOUG NTav va SlepeuvnBoUV oL KALVOTOULIKEG SpaoTNPLOTNTEG EVOG apLlOUOU
ETIXELPAOEWY, OL TIPOCSLOPLOTIKOL TAPAYOVTOC TwV «EMSO0EWV TOUG OTNV
KalvoTopla» KaBwg Kal Twv TPoonTikwy mou Stapopdwvovtat. Ot Baoikol, kool
yla TI TIEPLOCOTEPEC XWPEG, KAASOL OTOUC OTMOLOUG OL £PEUVEC ETIKEVTPpWONKAY,
elval o Ayporto-8iatpodikdg, o Touplopog, oL AnHLoUpYKEG Blropnxavieg kat to
Eunoplo (Xovopko kat Alaviko). Ol €Taipol wotooo sixav eukalpleg e€€taong Kat
OMwV KAGSWV Topaywyng MPoloviwv N UTINPECLWV. ZUVOALKA OL £PEUVEG TIOU
mpayyatonoionkoay, HE TUTIOTOLNUEVO yla OAEC TIC XWPEC ETAipouC
EpwtnuatoAoylo, kaAuav Evav aplBud 450 emXELPr)OEWYV, OL TTIEPLOCOTEPEC ATIO TLG
omole¢ anaocyoAoUv Alyotepa and 10 dtopa. Av cuvuTIoOAOYLOTOUV Kal UTEG Twv 10-
19 atopwv, oL ETIXELPNOELS He AlyOTepa Twv 20 ATOPWVY OMOTEAOUV TTOCOCTO ToU
untepPaivel To 60% tou cuvoAlkoU Selypatog.

ITOoUG epwTwiEVOUC 66OnKe katapxnv n sukaipia (Evotnta 2.2) va dnAwoouv (oe
KAlpaka BaBuoloyiag: 1-4), tnv «évtacn oupdwviac» TOUC HE MO OELPA
«dnAwoswv» avadoplkd He POOIKEG €VvOleG OXETIKWV He TNV Kawotouia. Me
e€aipeon tnv «dnAwon» oOtL «n Katvotouia amoteAel amokAslotiky) suduvn twv
OTEAEXWV OTA TUNUATA EPEVUVAC TWV ETIXEIPNOEWV», YLO. TNV OTOL0L O OTAOULOUEVOG
«Aeiktng BaBupol Iupdpwvioc» yla To oUVOAO TWV XWPWV/ETIXELPROEWV/KAGSWY,
Atav povo 2.61/4.00, mou onpaivel cadn dtadwvia, yla OAeC T AAEG «SNAWOELG»
oL avrtiotolyol Acikteg umepéBnoav 1o 4.0/5.0. To OUYKEKPLUEVO E€UPNUA, TIOU
emuBePalwvetal yla OAEG TG XWPEG Kal o€ eminedo empépou KAAdwv, onuaivel otL
KOLVOTOUIKEG OpaoTNPLOTNTEG OTLC OTOLEC €MUMAEKOVTAL SLOWKNTIKA N Kol GAAa
OTEAEXN KAl TUAMOTO TWV EMIXEPAOEWV, TANV TWV, HE TNV «OTEVH E£vvoloy,
KETILOTNUOVLKWVY, Ba TIPEMEL KAl QAUTEG va Aappavovtal coBapd umoPty, Wlwe oTig
TIEPUTTWOELG XWPWV TIOU XaPaKTNPL{ovTol WG «UETPLAG KALVOTOMLKOTNTAG» («modest
innovators») KoL yLa EMXELPNOELG ULIKPOU N, £0TW PEoaiou, peyéBouc.

Itnv Evotnta 2.3, sEETAOTNKE N €VTAON LLE TNV OTOLX OL ETILXELPHOEL ACXOAOUVTOL LIE
OUVKEKPLUEVOUC TUTIoUG Kavotopiag. H péon évtaon yla toug Staddopouc autoulg
TUTIoUG (KavoTopia mpolovtog, HeEBOSwY Tapaywyng, opyovwTLKEG kKat marketing)
Kupaivetal petaty 2.84/5.00 otnv nepimtwon tng AABaviag kat 2.47/5.00 yia tnv
EAAGSa kal, katd HEoov O0po (yLo OAEC TIGC XWPEC Kal OAOUG Ttoug KAddoucg) , o
OXETIKOG Asiktng ektiunOnke oto 2.66/5.00. MPOKELUEVOU YLl EMUUEPOUE TUTIOUG
Kawvotopiag, n vPnAotepn TunR Seiktn, yla To GUVOAO Twv Xwpwv, adopd TNV
«katvotopia marketing” (2.85/5.00) kot N XOUNAOTEPN TNV «KOLVOTOUIO TPOTIOVTWV»
(2.54/5.00), PE TG «KALVOTOUIEG MEBOSWV TOPAYWYNG» KOL KOPYOAVWOLAKEC» OTLC
evllapeoeg Béoelg (2.58 kaL 2.66 avtictowa). MPoKUTITEL EMOMEVWG OTL, yla
TOUAQXLOTOV TIC ETUXELPAOELS KAl TOUC KAASOUG TOU €peuvAONKAV OTIC XWPEG-
€TalpoUG, N evaooyXOANnor Toug, PE omolovdnmote anod toug 4 tumoug Kawvotouiag,
gival petafl tou «TOAU TEpLOpLOpEVN» €wC, TO TIOAU, «HETPLAG €vtaong». Ta
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QIMOTEAECHOTA TWV EPEUVWY OE ETLUEPOUC XWPEG TTAPOUCLAIOVTOL OTLG AVTIOTOLXEG
EOvikéc EkBEoelg kat, ouvomtikd, ota MapaptApata Bl kat B2 tng ZuvOeTiKAg
‘EkBeong.

Me Sebopévn tnVv yevikn Slamiotwon oXETIKA XAUNANG EUMAOKAG TWV EMLXELPHOEWV
oe Spaotnplotnteg katwvotopiag, SiepeuvnOnkav (emiong otnv Evotnta 2.3), ta
mbava «eUmoOdla» Kol Ol «AVOOTOATIKOL TIAPAYOVIEG» TIOU Ol ETUXELPNOELS TWV
XWPWV aUTwV avtlpetwriilouv. Ou «eAAeielc emapkouc xpnuatodotnonc» Kal To
uPnAo «kooto¢ mpooBaonc oe EEvec ayopéc» avadelkvuovtal w¢ oL Kuplol
OVOOTOATIKOL TIOPAYOVTEC, HE KATOLEG WOTOCO SLaPOPOTOLNOEL] UETAEL XWPWV-
etaipwv. ANQ OXETIKA cOBOpd €UMOSLO €XOUV OXEON WE OVTOYWVLOTIKEG TILECELG
Sladpopwv popdwv TOU aokoUVTOL EML TWV HIKPOU Kal Hecoiou peyEBoug
ETUXELPNOEWV (TT.X. OVTAYWVIOUOG TIHWY, Sdeomolouca B€on otnv ayopd, EUMOPLKO
onua Kk.a.) kaBbwg kat pe eMelPelg oe oteAéxn e€eldikevpéva oe Béparta
Kavotopiag. O tedeutaiog autog mapdaywyv Bewpeital Wblaitepng cofapdtntag otnv
AABavia kat tnv EAAaSa (Aeikteg tou kat oTig Vo xwpeg untepBaivouyv to 4.00/5.00).

Me Baon TLg mapandavw SLATMIOTWOELG, OL EPEVVEC OTLC XWPEG-ETALPOUC TTPOXWPNoAV
(Evotnta 2.4) o avalntnon CUYKEKPLUEVWY Se€lOTATWY TToOU Bewpouvtal, amo TIg
ETIXELPNOELS, OIMOPAITNTEG TIPOKEIUEVOU VA QVOAOUBAVOVTAL  KOLVOTOULKEC
Spaotnplotnteg omoloudnmote tumou. Metafl 10 Stadopetikwy TUNWV SeflotATwy,
0 Méoog (OAec oL Oe€lotnTeg, OAeC oL XWPEC KoL OAoL oL KAAdol) Aesiktng
Inuavtikotntag ektundnke oe  4.20/5.00, €vdeln «wblaitepa  vPnAng
INUOVTIKOTNTAC», UE OPLOKEG HOvo Sladopomolnosl petafl xwpwv (eAdxloto:
4.08/5.00 otnv Boulyapia, péyloto: 4.31 otnv EMGda). Eival svbiadépov va
ONUEWWBOEL OTL TAPATNPOUVTOL EVIOVEG QVTLOTOLXEG OTO TWC OPLOUEVOL TUTIOL
SefloTATwY LepapyxolVTAL OO TIG ETIXELPAOELS OTLG ETUHEPOUG XWPEC, N, ME AAAQ
AoyLa, oto moleg BewpolvTal OTL eival oL TTAEOV CNUAVTLKEG SEELOTNTEG, AVEEAPTATWE
kAadou. Ot «5 Mpwteg — Top 5 — Aslotnteg yia Kawvotopio» meplappavouv: (a)
«TIPOOWTILKECG SEELOTNTECH, OTIWCG TL.X. TO «va £(val KATIOLOG o€ BEon va OKEPTETAL Kall
va eVEPYEL SNULOUPYLKAY» 1 «va UTtopel va evtomilel eukalpiegy, (B) aAleg de€lotnteg
TIOU ETUTPETOUV OTO CUYKEKPLUEVO OTEAEXOG va Umopel va mpowBet tnv Katvotopuia
OTO EC0WTEPLKO TNG ETIXELPNONG, OTIWG TLY. VA ELVAL ETILKOLVWVLAKOC» N «vol TipowBEl
KOAALEPYELD KOULWVOTOMLKNG KOUATOUpaG oOtnv emixeipnon», N (y) OPLOUEVEC
TIEPLOCOTEPO TEXVLKEC SEELOTNTEG, OTIWG K LKAVOTNTA YLt AVAAUCGELS KOOTOUG-0PEAOUC
TWV KOLVOTOHLWV», KABWC Kal N «Kavotnto mapakoAolOnong kot afloAdynong Twy
amoTeAeoUATWY TNG Katvotopiagy.

2tnv Evotnta 2.5, {nTOnKe amo ToUG CUUUETEXOVIEG OTLG EPEVVEG va ToroBetnBouv

LLE TLG TIPOTLUNOELG TOUC OXETLKA LIE TOV TPOTO Ttou Oa £mpeme va opyavwBouv Kat va
uAomownBouv mMpwtoBoulieg mou mBavwe Ba avalapfavovtav yia mpowbnon TG

Page 30 of 109




TNCP Balkan - Mediterranean 2014 - 2020 Project acronvm: “CIDE-NET”

Kawotouiag. Ta «pnvopota» mou mpogkuav eival cadn! OL emiyelpnoelg, mapd
TOUG TIEPLOPLOMOUC TIOU TO HEYEBOC TOUG OUVEMAYETOL ylo QUTOSUVAUEG
npwtoBoulieg, epdavilovtal va mpotipolv va otnpilovtol otig SIKEC TOUG SUVAUELG
KOl OE QUTEG TwV EmMayyeApatikwy Toug Evwoewv (m.x. KAadikol Zuvdeouot,
EmpeAntipla). Me tnv €vvola auth, avtiotolxe¢ Kpatikég mpwtoBoulieg,
TPOTLUWVTAL AlyoTtepo!

Itnv Evotnta 2.6, ol EBvikég EkBEoELG KAl N ZUVOETIKN MAPOUGCLA{OUV CUCTACELG TWV
ETUXELPNOEWV YL TIPWTOBOUALEG UTIOOTNPLENG TNG KALVOTOUIKNAG Spaotnplotntoc.
Evlewktikd avadépetal oOtL TEToou eidou¢ mpwtoPfoulriec Ba mpémel va
avayvwpilouv OTL, 0€ OAEC TIG XWPEG-ETALPOUC, UTIAPXEL KoL AELTOUPYEL UL OELpA
Qo YEVIKOU Kal L6IKOU XAPAKTHPA TOPAYOVTEG TIOU TEPLOPL{OUV TIG SUVATOTNTEG
yla KOLVOTOULKEG SpaoTnELOTNTEG, LOIWC AUTEC TWV ULIKPOU Kal Ueoaiou peyEBoug
emxelpnocwv. MNMoAhol amd Ttoug mapdyovieg autoug dev adopolv TG (BLeg TIg
ETUXELPNOELS, AAAQ €XOUV OXEON TEPLOCOTEPO HE TNV AELTOUPYIO TWV KPATIKWV
UNXAVIOUWV (TL.X. QVOTTOTEAECUATIKOTNTA, YPADELOKPATIO) KOL TNV YEVLKA KPOTIKA
TOALTIk n omoia &ev Bewpeital wg blaitepa «dAK TPOG TNV KalvoTopia»!
ErutAéov, ol tumol mpwtoBoullwv mou daivetal OtL mMpoTwWVTAL gival autol mou
OTOXEVUOUV OTNV aUENON TN TOCOTIKNG KAl TIOLOTIKNAG SLABECIUOTNTAG CUVTEAECTWV
(avBpwrivwy, XpNUATIKWY, OPYAVWTIIKWV Kol GAAwv), mou Ba umopoucav va
enevbuBboUV o€ ETUXELPNUATIKA OXESLA OXETLKA LaKpOTpOBeoung anddoong, Omwe
elval kat n «kawotopia». Autd Ba Atav €PKTO PECw TPWTIOBOUALWY ToOU
Swapopdwvovtat  AapBdavovtag  umoyn TG  OxE€oelg  aAAnAegdptnong,
CUMMANPWHOTLKOTNTAC KOl CUVEPYELWV UETOED OAWV TWV OTOLXELWV TTIOU CUVOETOUV
TO «OlKOOUOTNUA yla Kalwvotopia» oe kaBe xwpa. To B£pa twv deflottwy mou
adopouv TNV Kawotopia Kkai, €dkotepa, ol eAAelPeLS TOU eviOMiOTNKAV OTLG
XWPEG-ETALPOUC TWV EPELVWY, €lval olaitepng onuaociag. Npodavwg eival éviovn n
OVAYKN OpLOPEVEG amod autég TG beflotnteg, Olwg 0Ooeg xapaktnpilovrol wg
«opllovtiag edpapuoyncy», va avamtuxfouv Kot TPOTEPALOTNTA, XWwPIC auto va
ouvenayetal adladopia yia aAeg Se€lotnteg KAadIka e€LOIKEUUEVEG.

T€AOG, OL EPELVNTEG KAl OL OpyavLIoUOi-eTalpOL TOU Ttpoypappatog dev Atav duvatod
va TapoAeiouv va OUYKEVIPWOOUV Kal va afloAoynoouv, amoYel Ttwv
ETUXELPNOEWV KAl TWV AVIUTPOCWTTEVUTIKWY TOUC OPYAVWOEWY, yla Ta TiBava opEAn
miou Ba mpokUuYPouv amnod tnv vAomoinon twv dpaoctnplottwy tou CIDE NET, pe thv
npoUmoBeon BEPata tL autéc Ba mpoosAkUoouv evlladEpov ylo cuppetoxn. H
YEVLKN QVTATIOKPLON TTOU EKONAWBONKE PECW TWV EPEUVWY KAL TWV OUVEVTEVEEWV OTLG
XWPEG-eTAipoUC, ATav, Xwplc apdBoAia, Wblaitepa BeTIKA.
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Part One: The Ecosystem for Innovating Enterprises in Partner

Countries

In this Part, the first of two that the project’s Work Package 3 deliverable is
composed of, partners in the five countries constituting the CIDE NET project’s
consortium, collected, processed and presented, in their respective National
Reports, information on institutional, legal, technical and other aspects of the
“environment / ecosystem” in which enterprises of the specific country operate,
especially those planning or actually implementing — in various activity sectors -
innovation related activities of various types.

BUSINESS FRIENDLY
ENVIRONMENT

9,

SECURITY AND
STABILITY

THE

INNOVATION
ECOSYSTEM fz\
.l
AA STRONG

STRATEGIC SUPPORT

DIGITAL
TRANSFORMATION

The structure of a typical innovation ecosystem is shown on the above picture. In
their National Reports, partners described and shortly analysed the situation
prevailing, for, at least, part of the main components of this ecosystem, in their
respective countries.

Information was derived from national or international sources, as well as from the
partners’ own previous work and experience. The authors also contacted a number
of Professional Associations and, by interviewing them, obtained their views and
suggestions.

In short, among the key questions that were asked and answered, for each partner
country, were the following:
e Have enterprises of the country been engaged in innovation activities?
What do studies, reports or other sources of relevant information, show?

e |s the country’s institutional, legal and business environment supportive of
enterprises’ innovation initiatives?
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e  Which are the main “actors” in decision making concerning “Support to
enterprises’ innovation” Policies?

e Are there specific Laws for this? If there are, have they, in practice, operated
as expected? What do enterprises’ representative bodies say on this?

e Is sufficient funding for innovation activities available?

e Are there specialized institutions / organisations supporting innovating
enterprises? Do enterprises make use of their services?

e How developed are the links between enterprises and higher education
institutions and does this assist enterprises in their innovation initiatives?

While detailed presentations constitute part of the respective National Reports, the
main issues emerging from this “National Innovation Ecosystems’ Assessment” for
the five CIDE NET partner countries, are the following:

ALBANIA

Albania has undertaken a number of strategic reforms and has adopted policies
aimed at developing its research, development, and innovation (RDI) system. Higher
education autonomy has been enhanced; curricula and education standards have
been revised; monitoring and quality auditing mechanisms have been adopted; and
higher education public institutions have been integrated with research institutes to
enhance research capabilities. The government has implemented reforms in the
governance of innovation policy, regarding its design and implementation, by
reallocating decision-making authority and implementation in new operating and
coordinating bodies. The Albanian Government has taken recently further steps
toward more effective consultation and dialogue with stakeholders, while also
establishing new funding programs to support technology transfer. Profound
challenges remain, however. Albania lags substantially behind other Western Balkan
and EU countries in terms of research capabilities and innovation. Among the most
important constraints to the successful implementation of research and innovation
policy are the lack of human capital, low levels of public financing, and weak
governance of research systems. The country does not have a critical mass of
specialized researchers, nor does it have sufficient infrastructure and funding for
research excellence. It is not adequately capitalizing on knowledge from skilled
nationals abroad through enhanced innovation linkages, much less reversing
migration trends by providing professionals new and better employment
opportunities. Without an enhanced program of RDI, the country will remain a
source of low technology (and low value added) exports, which, together with the
self-imposed exile of its scientific talent, will delay if not altogether divert its
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development path away from more rapid growth based on higher technology and
valued added goods and services. Top priorities for national action, in line with
Albania’s National Strategy of Science, Technology, and Innovation, as well as the
broader Western Balkans Innovation Strategy being developed in collaboration with
the World Bank and the EU, strengthen links between science and companies to
foster innovation as a basis for future growth and job creation;

The main observations concerning the country’s innovation ecosystem may be
summarized as follows:

» Albanian enterprises are not sufficiently engaged in innovation activities.

» The country’s institutional, legal and business environment is at very low
level supportive of enterprises’ innovation initiatives;

» There is not sufficient funding available for enterprises’ innovation activities.
The specialized institutions supporting innovating enterprises (e.g. AKTI and
AIDA) provide grants for innovation activities, but only small amounts;

» There are complaints about the links between enterprises and higher
education institutions. The role of our universities in spreading new
technologies is almost inexistent. Many workshops and scientific seminars
are held in the country’s universities and institutions, but their subjects are of
rather narrow range.

BULGARIA

Together with many other countries, Bulgaria is defined as a “modest innovator”,
with innovation activity lower that the EU average levels. For Bulgaria in particular,
after a sharp decline in 2011 followed by a slight increase during the next years the
innovation activity indicators came back to 47.5% of the EU average and so, for the
observed period the overall innovation performance in Bulgaria remained stable.

A number of crucial parts of the Bulgarian Innovation eco-system may be
interpreted as constituting “obstacles” on innovation activity. In particular:
e There is a significant discrepancy between the needs of the labor market and
the demand of qualified staff.
e  Public and Private sectors’ R&D expenditure remains too low and far behind
the 2020 targets.
e Links between basic and applied research and between research and the
marketplace are not very strong.
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e There is a need for more adapted funding for innovating enterprises (SME-s
and start-ups) and more eased administrative procedures and access to
funding.

e Legislation and the Regulatory framework encourages and facilitates
innovation, but is not followed by the necessary actions for its successful
implementation.

CYPRUS

e  Public Sector has been and still remains dominant in funding of R&D and
innovation in Cyprus, well over the EU average.

e The Private Sector’s participation remains very low compared to EU average
but relative participation has been increasing in the post-crisis years.

e Cyprus remains a “Moderate Innovator”.

e Intellectual Assets appear to be the strongest innovating element in Cyprus.

e Following the economic crisis, considerable reforms have been made to
promote the innovative aspects of the Cypriot economy, in the form of the
charting of new policies and strategies.

e Innovation is now understood to expand beyond its traditional R&D field to
all applicable themes.

e Legal and financial incentives to promote the operation of SMEs and Start-
Ups have been created as a result of the above.

e Due to the largely public nature of Innovation activities up to date, most
supporting institutions are under Public control.

e The business sector of innovation has been generally lagging.

e Despite Universities and relating research institutions being regarded as
major cooperators in the innovative ecosystem in Cyprus, this has yet to be
identified in relating data.

e The feasibility and effectiveness of current programmes and initiatives
regarding enterprises innovation activities have received mixed comments.

e Innovation Ecosystem improvement suggestions mention the emphasis on
sector-specific multiplier initiatives, increased State coordination of
innovative activities and improvement of legislation.

e Identifiable self-initiated enterprise actions are a preemptive response to
market, network building, sectoral changes and technology investment.

e Types of innovation carried out in enterprise level are life-long learning, ICT
training, and information collecting while Innovative enterprises are
distinguished by unique products and production methods and adaptive,
money saving and profitable innovation.
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e There seem to be substantial potential for sectoral synergies between CIDE-
NET projects and innovative entrepreneurship.

FYROM

The recently published “European Innovation Scoreboard” (2017) Report, classifies
FYROM as a “modest innovator”, along with Bulgaria, Romania and Ukraine.

Creating an innovation driven economy is a key challenge, given that the country is
designated as a modest innovator, and as an indicator were taken into account the
research and development costs that were only 0.44% of GDP in 2014, well below
the EU 28 average these costs amounted to 2.03%. The Fund for Innovation and
technological development is planning to provide opportunities for companies to
develop capacity to absorb grants for research, development and innovation, to
increase cooperation between academic institutions and companies, and increase
readiness for investments. All of this in order to influence the expanding of the
productive capacity of the economy and the creation of workplaces and economic
growth.

Generally speaking, FYROM lags behind other transitioning countries in educational
performance, work readiness and ethnic integration among youth. R&D expenditure
fluctuated substantially in recent years, it tended to increase through 2001 - 2015
period ending at 0.4 % in 2015. Because enterprises are making various current and
capital expenditures for innovation activities, 44.1% of all expenditures for
innovation activities are intended for training of the staff for innovative activities,
research and introduction on the market of innovations, design, preparing of
feasibility studies, testing of the innovations etc.

Policy uncertainty causes companies to delay investment and consequently
innovation decisions. More precisely, companies delay or reduce innovation
activities the higher the level of uncertainty and the larger the differences in the
expected profitability of innovation investments.

The European Commission’s November 2016 report on FYROM assessed the
country’s legislative framework has a sufficient level of alignment with the acquits —
except for copyrights, where the regulation of collective management organizations
requires further improvement.
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GREECE

In the recently published EUROPEAN INNOVATION SCOREBOARD (2017) Report,
Greece is also defined as a “moderately innovating country”. Innovation activity is
lower that the EU average levels and, following some improvements during the
2007-2013 period, innovation activity indicators decreased and reached 66% of EU
average.

A number of comments on some of these indicators may be made:

(a) Summary Innovation Index for Greece relatively to EU-28 average for 2010 and
2016, is characteristic of the country’s distance from EU average

(b) The overall adverse situation in terms of entrepreneurship development, is
reflected in the corresponding low index of “Opportunity-driven entrepreneurship”
(c) Venture capital expenditures indicator remains at very low level and,
furthermore, it has been decreasing.

(d) “Innovators” index has dropped by 20 percentage points between 2010 and
2016.

(e) The most characteristic indicator is the one related to low “sales impact” of
whatever innovation activity is undertaken by Greek enterprises.

The comments presented may be used in order to identify a number of crucial parts
of the Greek Innovation eco-system and also to comment on the relatively weak and
strong elements impacting, either as “obstacles” or “drivers/facilitators”, on
innovation activity in Greece.

Generally speaking:

(a) The Greek educational system (Schools, HEls, Research institutions) is not
considered sufficiently competitive at an international scale and not effectively
linked to the needs of Greek enterprises aiming at upgrading and maintaining
international competitiveness.

(b) Public and Private sectors’ R&D expenditure is low

(c) Links between basic and applied research and between research and the
marketplace are weak.

(d) Funding being made available to innovating enterprises, especially to small or
medium sized ones and start-ups, is insufficient

(e) Legislation and the Regulatory environment is regarded as creating “obstacles”
to innovation, rather than encouraging and facilitating it.

A number of Concluding remarks may be made concerning similarities in the
Innovation ecosystems in the project partner countries and the stakeholders’ views
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which were expressed during structured interviews conducted by the project’s
partners in the participating countries.

Desk work by partner organisations in the CIDE NET participating countries, was
combined with interviews with selected stakeholder organisations. Discussions
focused on these organisations’ assessment of their countries’ innovation
ecosystems affecting both enterprises’ actual innovation activities and associated
performance and also their prospects. Relatively detailed information on the content
of these interviews are presented in the National Reports’ Part One (see also
Executive Summaries in Annex A of this Synthesis Report).

A synthesis of the main views expressed in the various countries is presented here.

In Albania, stakeholders expressed the view that the dialogue between of the
business community and the government leaves much to desire. The State owned
Agency for Research, Technology and Innovation (AKTI) has hardly any
communication with the private sector, although its mission is “to evaluate, finance,
monitor and manage programs and projects in the fields of science, technology and
innovation in Albania. ARTI aims to fund projects in the field of Small and Medium
Business as well as transfer, modernization and renewal of their technologies.

The other governmental Agency AIDA provides an innovation fund where an
enterprise can benefit up to approx. 3000 Euro per project. This is considered to be
very limited. Business associations suffer themselves for lack of funds either by the
small-number membership or other sources to help the companies.

Although there have been discussions about VET in Albania, few only training
programs have been initiated by the Government that can contribute to improving
the skills of staff and skills specifically related to innovation.

Admittedly, enterprises are not so much oriented to innovation, but more to profit
with traditional methods.

According to stakeholder organisations interviewed in Bulgaria, assess to funding
programmes is difficult mainly due to complicated administrative procedures.
Programmes do not seem to be very adapted to the needs of the large majority of
the companies. In addition, soft measures such as trainings and good practices
exchange are considered to be of higher priority than direct financial resource
allocation to the development of innovative concepts. According to interviewees,
there are potential and opportunities for innovation in Bulgaria but most of the
companies are focused on running the daily business and lack of resources to handle
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innovation activities. The role of the management is not to be underestimated as a
factor for the successful implementation of funded projects. When it comes to
funding opportunities at European level, the competitiveness of the Bulgarian
companies compared to Western European firms is still not sufficient and as a
consequence Bulgarian companies have very limited access to programmes such as
Horizon 2020.

The effectiveness of the Government’s measures to stimulate innovative businesses,
administrative burden, corruption and investors unattractiveness are considered to
be among the main obstacles.

Promotion of human resources potentials and interaction between researchers and
entrepreneurs are considered as one of the main conditions for stimulating creative
processes and innovation. Measures to support the interaction between innovation
agents could make the Innovation Ecosystem more dynamic, inspiring and
productive. Initiatives such as forums, workshops, network meetings are already
being implemented and should be continued and developed to a larger scale. On the
other hand, the creation of more adapted and different types of funding
opportunities open to a larger number and types of companies would also
strengthen the support for innovation. Focusing on methodology and process
innovations inside the company would require less resources since there is a lot of
free information on the Internet and could be a possible way for companies to stay
competitive and follow the innovation trends.

In Cyprus, most of the interviewees consider current programmes and initiatives
undertaken by Cyprus government to boost innovation, rather inefficient.
Suggestions on the Innovation ecosystem improvement included an overall
acceptance of the need for sector-specific multiplier initiatives, better coordination
of innovative activities information about them, while the retail sector participant
also mentioned the need for improvement of legislation and recognized the need for
internal sector changes such as mentality change and better cooperative spirit.

The general conclusions drawn from the desktop research are consistent with the
views expressed during the interviews. The stance of the business sector towards
innovation shows that while there is a general understanding of its meaning and of

its potential multiplier effect, there is no real “thinking out of the box” mindset
instilled yet, placing emphasis on more traditional elements such as the

improvement of skills of personnel and the coordinating role of the state.

Page 39 0f 109




TNCP Balkan - Mediterranean 2014 - 2020 Project acronvm: “CIDE-NET”

In FYROM, the view which is presented with significant emphasis is that companies
need to improve their innovation capacity and focus on how to prepare themselves
for the competitive European market.

They apply for, but do not receive, funding from the SME Facility through the
European programs. This is considered as one of the main obstacles to innovation.
Successes by few companies is due to the fact that they are innovatively engaged in
specific services markets and certainly not to any worth mentioning support receive
from outside sources (national, European or international).

Considering this, technology shapes every aspect of the ecosystem, not only people’s
lives. Including the shaping of the workforce. The future anticipates the young
people that have been influenced by the technology and its application to be the
main workforce. Taking this into account, with the usage of technology and easier
access to information the young workforce is aspired towards more innovative
approaches.

Finally, in GREECE, interviews conducted with stakeholder organisations’
representatives may be summarized as follows:

There have been and still are, several Programmes — both national and European —
whose declared objectives are associated with the support of enterprises’

Ill

innovation. There however several “problems” which make limit these Programmes’
relevance for most Greek enterprises. The latter frequently have problems accessing
all necessary information and have to rely on intermediaries’ services. Even more
important, the Programmes’ provisions are mainly addressed to enterprises’
products and processes innovation, preferably linked to basic research results
originating from academic basic or applied research. Other types of innovation, e.g.
organizational or marketing innovation, is regarded as “ineligible”. Finally, even in
the few cases that Greek SMEs had their Applications for funding approved, the red
tape associated with them actually receiving the Grants “promised”, has been
frustrating and discouraging! On the whole, while “programmes and initiatives” do

exist, their applicability for innovating Greek enterprises has been rather limited!

On the role that the Government and the private sector may play in shaping and
developing the country’s innovation ecosystem, stakeholders’ views are, in general,
that the Government and the public sector institutions, in charge, directly or
indirectly, of supporting and promoting enterprises’ innovative initiatives, are far
from achieving their role! Innovation of all types, like all other investment, is, by its
nature, linked to benefits expected to be realized in the medium or long term.
Therefore, innovation, it is argued, may only be promoted if the general economic
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climate and, more specifically, the Government’s taxation and other related policies,
facilitate the channeling of resources surpluses resulting from profitable operations
and others secured from other sources, away from pressing current needs. In
general, especially in current adverse economic conditions, the Government cannot
do much and is rather reluctant to reform its taxation policies. Under such
conditions, Greek enterprises, especially the small and medium sized ones, may only
proceed to the design and implementation of innovative plans, conditional on
resources being secured through cooperation with other enterprises, local or foreign
ones and, even more important, also conditional to the extent that returns on
investment are linked to effective expansion, away from depressed local market, to
markets abroad.

Government policies reforms in all elements regarded as constituting the so-call
“Innovation EcoSystem” should be encouraged, implemented and their sustainability
should be ensured. Policy areas associated with “resources for innovation”, e.g.
education, funding, new funding tools, technical support through public research
institutions, incentives for links between the academia and the private sector, are
few only of the areas mentioned during the interviews conducted.
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Part Two: Enterprises’ Innovation Activities — Determinants,

Performance and Prospects

2.1 Introductory Remarks: Structure of Synthesis Report’s Part Two

and Partner Countries Surveys’ Scope

The Second Part of all partner countries’ National Reports and, consequently, of the
project’s Synthesis Report too, presents the findings of Surveys conducted in all five
CIDE NET participating countries. The scope of these surveys is to investigate, in
each country (and, subsequently, for the entire partnership), “enterprises’
Innovation Activities” and also the “Determinants of Innovation Performance” and
the Prospects These Surveys were conducted in all countries using a Standardised
Questionnaire prepared centrally by the project’s Coordinator and distributed to all
other partners, together with Guidelines facilitating harmonized implementation and
presentation of results (see Annex C, accompanying this Report). Each national
partner distributed the Questionnaire to enterprises operating in specific sectors and
answers registered online were analysed using standardized processes. Results are
presented, mostly using various types of graphics, and discussed in the Reports’
body, while more analytical data are presented in accompanying Annexes. Because
of its character, the Synthesis Report cannot elaborate on all aspects identified and
discussed in the National Reports for the respective countries and, therefore, the
latter should also be consulted by those interested in more detailed analyses
referring to individual partner countries.

Following the finalization of the Survey’s Questionnaire and the associated survey
guidelines, partners proceeded with the Questionnaire’s distribution to a large
number of enterprises, especially to those for which available information suggested
that they operate in one of the so-called “focus sector” that had previously been
identified. This “identification exercise” had been conducted for all partner
countries, during the survey preparation phase. The “focus sectors” for most partner
countries, were: Tourism, Agrofood, Creative industries (clothing design and
production, in particular). Additional country-specific sectors (e.g. Commerce — retail
and wholesale or certain key services sectors in Bulgaria, Cyprus and Greece).
Reasoning for the above selections is presented in respective countries’ Reports,
while the overall sectoral composition of the 450 enterprises surveyed by the
partnership is shown on the Table (and accompanying Graph, below)
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CIDE NET Project’s Survey sample’s composition - 5 partner countries

Partner countries
Industries Albania | Bulgaria Cyprus | FYROM | Greece All
Agro-food 13 - 23 17 20 73
(16.9%) (25.8%) (21.2%) (19,4%) (16.22%)
Tourism 30 24 21 26 22 123
(39.0%) (24%) (23.6%) (32.5%) (21,4%) (27.33%)
Creative industries 12 - - 18 11 41
(15.6%) (22.5%) (10, 7%) (9.11%)
Retail and Wholesale 12 - 23 18 20 73
commerce (15.6%) (25.8%) (22.5%) (19, 4%) | (16.22%)
Other 10 76 22 2 30 140
(13.0%) (76%) (24.7%) (2.5%) (29,1%) | (31.11%)
Total 77 100 89 81 103 450
(100%) (100%) (100%) (100%) (100%) (100%)

Source: Detailed survey results — National Reports - Question 2 (Annex A)

Question 1: Survey sample composition (all surveyed industries)

Source: Detailed survey results — Question 1 (Annex B1)

= Greece

= Bulgaria

= FYROM

Albania

= Cyprus
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Question 2: Survey sample sectoral composition (All partner countries)

-

\\ 16,22%

= Agro-food = Tourism = Creative industries = Retail and wholesale commerce = Other

Source: Detailed survey results — Question 2 (Annex B1)

Question 3: Survey respondents’ size structure (All partner countries, all
industries)

12,00%

= lessthan10 = 10to19 =20to49 50t0 99 = More than 100

Source: Detailed survey results — Question 3 (Annex B1)

The above Graph related to Survey Question 3 shows for all partner countries
together, most of the sample enterprises (39%) employ less than 10 persons and,
together with the 10-19 size bracket, they account for approximately 60% of the
total sample. There are however 47 relatively large enterprises (100+ persons).
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2.2 Enterprises’ General Approach to Creativity and Innovation

For an introductory detection of the sample enterprises’ approach to creativity and
innovation, survey participants were asked to indicate the extent of their agreement
with the following four basic statements:
e  “Innovation is not the same as invention”
e “Innovation” in how an enterprise is organized, is equally important with
innovation in the production of products or services”
e "Innovation”, in an enterprise, should be responsibility of the technical staff
and researchers only”
e  “Creativity is a prerequisite of Innovation”

Question 4: Can you please indicate whether you Agree or Diagree with the
following statements (scale 1-5) All partner countries, all surveyed industries
Note: for full wording of alternative answers see Annex C

Average

Creativity is a prerequisite of Innovation
"Innovation”, in an enterprise, should be...
“Innovation” in how an enterprise is organised, is...

Innovation is not the same as invention

M Indicator M average

Source: Detailed survey results — Question 4 (Annex B1)

Respondents in partner countries were given the option to indicate the extent of
their “agreement” by marking each statement between 1 (“strongly disagree”) and 5
(“strongly agree”). As the graph for Question 4 shows, with the exception of the 3"
statement, for which the “composite average” indicator is estimated at 2.61, for all
other statements the corresponding values are very close to maximum value of 4.0
(min.: 3.64 in Albania, max.: 3.88 in Bulgaria — for details and for variations among
industrial sectors in each country, see Annex B2). The relative “disagreement”
expressed for the 3" statement, confirms the importance that certain types of
enterprises’ innovation activity for which non-technical staff is responsible (e.g.
Organisational and Marketing innovation) are considered to be important, especially
by relative small firms (up to 20 persons) constituting the majority of survey
respondents in all countries.
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2.3 Types of Innovation and Perceived Conditioning Factors

In order to establish the type(s) of innovation which enterprises are, to any extent,
engaged in innovative activities, enterprises were requested to indicate, for four
different types of innovation (“Product”, “Processes”, “Organisational" and
“Marketing” innovation), the degree of their engagement (options: “No”, “Yes, very
little”, “Yes moderately” and “Yes, a lot”). Based on their responses, relevant
indicators were estimated (values: 1 to 4).

On average, the estimated indicators range from maximum 2.84, for Albanian
enterprises in t, to minimum 2.47 for their Greek counterparts in Greece, while for
all countries taken together the corresponding “average” indicator is estimated at
2.66. These values generally suggest that for enterprises that participated in the
surveys, the extent of their engagement with any of the four types of innovation, is
somewhere between “very little” and close to “moderately”.

The types of innovation which enterprises in different counties are mostly engaged
differ. Based of detailed information presented in Annex B and the National Reports,
with the exception of Greek enterprises in which activities concerning Product and
Process innovation seem to be relatively more frequent, in all other countries
surveyed, “Organisational” and, especially, “Marketing innovation” account for
relatively larger part of their interest.

Question 5: Is your enterprise engaged in Innovation activities of any of the
following four types and to what extent (scale 1-4)? — (All partner countries, all
surveyed industries)

Average

Marketing Innovation
Organizational Innovation
Process Innovation

Product Innovation

2

w

2,4

2,5 2,6
2,7 28
’ 2,9

M Indicator M average

Source: Detailed survey results — Question 5 (Annex B1)
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Since innovation activity in all five partner countries, is, at best, only “moderate”, it is
reasonable to further investigate the factors which may create constraints or
obstacles to more intensified innovation and, furthermore, check for “similarities”
and/or “differences”. In the context of the surveys conducted, enterprises were

offered no less than ten different possible factors and were asked to indicate, for
each of them, their perceived severity (scale: 1 to 5).

Question 6: How important is each of the following factors as an obstacle or constraint to
more intensive innovation activity by your enterprise (scale: 1-5). (All partner countries, all
surveyed industries)

Note: for full wording of alternative answers s

Average

Lack of qualified innovation orienated personnel
Lack of qualified technical personnel

High cost of meeting government regulations or legal...

High cost of access to new markets \
Lack of adequate finance
Dominant market share held by competitors \

Innovations by competitors

Lack of demand \
Strong competition on product quality, reputation or brand
Strong price competition \
3,4

M Indicator M Average

4,1

Source: Detailed survey results — Question 6 (Annex B1)

A synthesis of the findings is presented in details in Annex B, while more detailed
information may be found in the respective National Reports. For the total sample
that the surveys covered, the entries on the Table below are quite revealing.
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Top 5 Obstacles to Innovation

Rank Partner countries
Position Albania Bulgaria Cyprus FYROM Greece ALL
15t Lack of Competitors’ Lack of Lack of Lack of
technical dominant finance finance finance
personnel market
share
znd Strong price = Innovation Quality,
competition by Reputation
competitors | competition
3" d Lack of Quality, Quality, Government Quality,
finance Reputation Reputation Regulations | Reputation
competition competition competition
4th Strong price Lack of Lack Strong price Strong price
competition finance finance competition competition

Lack of
dominant demand

Competitors’

5th

market
share

Note: Precise specification of “obstacles to Innovation” may be found in Annex C (Survey Questionnaire)

In particular, having ranked the various types of “obstacles” for each partner
country, the Table suggest the following:

(a) “Lack of finance” is, according to the survey respondents in all partner countries,
individually and as a whole, a major obstacle to innovation.

(b) Competition, expressed in various forms (i.e. price competition, market
dominance or competitors’ reputation and brand name) are also severe obstacles.

(c) “Lack of innovation related personnel” is also mentioned among the relatively
most significant “obstacles” (Albania, Cyprus, Greece in particular, but for the
sample as a whole).

It is also worth noting the presence, among the “5 Top” obstacles, especially for
Greek enterprises, factors associated with “Lack of demand” and “Government
Regulations”, associated with enterprises’ innovation activities or of more general

type.
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2.4 Enterprises’ Innovation: The “Skills Factor”

Since “Shortages of qualified innovation oriented personnel” seems to be among the

major concerns for enterprises in most partner countries and for the group as a

whole, survey respondents were further asked to indicate what sort of skills would

such personnel need to have and to prioritise such skills according to their relative
significance (scale: 1 to 5). The ten types of skills offered for consideration were the
following:

To be able to distinguish between innovation and inventions and between
types of innovation suitable for the enterprise

To be able to promote "Innovation culture" within the company

To be able to think and act creatively

To know how to identify opportunities for innovation and conduct “cost —
benefit” analyses

To be knowledgeable of sources of funding for innovation and funding related
procedures

To be able to communicate with other employees and develop synergies

To be able to communicate with the enterprise’s Management and promote
innovation Proposals

To know how to monitor and evaluate the results of innovation

To be able to network with other enterprises (national and/or foreign) and
negotiate joint innovation initiatives

To know how Intellectual Property Rights may be protected
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Question 7 To the extent that “qualified personnel” is important for your enterprise’s
continuing and/or intensified innovation activity, what should be its main skills? (scale:1-
5). All partner countries, all surveyed industries. Note: for full wording o

Average
To know how Intellectual Property Rights may be...
To be able to network with other enterprises...

To know how to monitor and evaluate the results of...

I
To be able to communicate with the enterprise’s... \

To be able to communicate with other employees...
To be knowledgeable of sources of funding for...
To know how to identify opportunities for innovation... \
To be able to think and act creatively
To be able to promote "Innovation culture" within... b

To be able to distinguish between innovation and... \

H Indicator ® Average 44

Source: Detailed survey results — Question 7 (Annex B1)

The “indicators of significance” are, on average (i.e. all skills, all countries), 4.20,
(ranging between 4.08 for Bulgarian and 4.31 for Greek enterprises), implying that all
of them are perceived as being close to “very significant”, with marginal only
differences among partner countries. It is interesting to note that, as the following
Matrix-Table indicates, there are noticeable similarities among countries on how
types of skills are ranked and, more specifically, which are the most significant skills,
independently surveyed enterprises’ nationality. The “Top 5 Skills for Innovation”
include: (a) “personal skills”, such as “to be able to think and act creatively” or “to be
able to identify opportunities”, (b) other skills related to the person concerned being
able to promote innovation within the firm, such as “to be able to communicate” or
“to promote the enterprise’s innovation culture” or (c) some more technical skills,
such as: “to be able to monitor and evaluate the results of innovation”.
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Top 5 Skills for Innovation

Rank Partner countries
Albania Cyprus FYROM

Greece

Bulgaria

15t Monitor
/Evaluate
Results
an Network and Monitor Identify
negotiate /Evaluate Opportuniti
joint ventures Results es
3" d Promote Identify Promote Promote
Innovation Opportuniti Innovation Innovation
Proposals es Proposals Proposals
4th Monitor Promote Identify Promote Identify
/Evaluate Innovation Opportunities  Innovation Opportuni
Results Proposals Proposals ties
5th Promote Monitor Monitor
“innovation /Evaluate /Evaluate
culture” Results Results

Note: Precise specification of “Skills for Innovation” may be found in Annex C (Survey Questionnaire)

2.5 Enterprises’ Innovation: Prospects for Skills Upgrading Initiatives

Two of the main survey findings presented and discussed in the previous two
sections of the Report were: First, that “shortage of qualified innovation related

III

personnel” is among the factors negatively affecting enterprises’ innovative activity”
and, Second, that “strengthening such personnel’s capacity to contribute” implies
acquisition of specific skills”. These two findings, in combination with each other,
constitute arguments underlying CIDE NET project’s rationale and clearly point to the
importance of providing innovating enterprises with well-designed and effectively
delivered training services. To further support initiatives, two more crucial aspects
were investigated through the Surveys undertaken in partner countries. These were
the following:

(a) Who should lead Innovation Support Initiatives? and,

(b) How should Innovation related training be designed and delivered?
The responses obtained for the above two questions and their processing (i.e.

estimation of indicators ranging between 1 and 5), are shown below (for the
surveyed countries, individually and as a whole):

Page 51 0f 109




TNCP Balkan - Mediterranean 2014 - 2020 Project acronvm: “CIDE-NET”

(a) Who should lead Innovation Support Initiatives?

The initiative for such programs should be taken by the enterprises
themselves (4.23, on average for all countries),

The initiative for such programs should be taken by Enterprises’ Collective
Organizations (e.g. Associations, Chambers of Commerce, etc.) (4.13)

The initiative for such programs should be taken by the Government (3.84)
Enterprises should set up their own Innovation Departments (3.70)

(b) How should Innovation related training be designed and delivered?

Training should consist of both theoretical and applied knowledge (4.53, most
preferred in all counties)

Good Practices and “learning from others” are effective training methods
(4.33)

Face to face training must be combined with other forms of training that
could facilitate flexibility as regards attendance (e.g. synchronous and
asynchronous e-learning, studying of case studies over the Internet, etc.)
(4.28)

Training should be combined with mentoring (4.26)

Training sessions must be periodically repeated (4.03)
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Question 8: Given that, as it is generally believed, certain types of training programmes
could contribute to upgrading staff skills and innovation-related skills in particular,
indicate whether you agree or disagree with the following statements (scale:1

Average
Face to face training must be combined with other forms...

Employees attending such Innovation promotion- related

Enterprises should set up their own Innovation...
Training sessions must be periodically repeated

Training should be combined with mentoring
Good Practices and “learning from others” are effective... \
Training should consist of both theoretical and applied...

The initiative for such programs should be taken by the...

The initiative for such programs should be taken by

The initiative for such programs should be taken by the... \

M Average M Indicator

Source: Detailed survey results — Question 8 (Annex B1)

The messages derived from the above findings are clear! Enterprises, despite the fact
that their size may pose constraints on independently initiating innovation related
projects, seem to favour schemes combining their own capabilities with those of
Business representative organisations, such as Associations, Chambers of Commerce.
In this context, Government-initiated schemes are, in relative terms, the least
preferred! Elements which the enterprises would like to see being incorporated in
the design of innovation related training programmes and in their respective delivery
modes, are also apparent:
e Blending theory and applied knowledge

e Flexible (i.e. blended) delivery modes

e Periodic updating of training material and refreshment courses
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2.6 Interpreting the Survey Findings in the Partner Countries

Stakeholders’ Views

The common methodological guidelines adopted and implemented by all partner
organisations, required that, after the conclusion of their national surveys, of which
a Synthesis was presented in previous sections of this Report, researchers should
also search and obtain, from each of the selected and surveyed sectors’ stakeholders
— from people, that is, who have a broader exposure to the sector, their views of
“what works” and “what could work” for enterprises’ innovation in the specific
partner country and sector.

Interviewed persons were expected to: (a) provide their assistance and contribution
for interpreting survey results, (b) supplement these results with additional
information, (c) make “policy recommendations” to decision makers and, finally, (d)
recommend what stakeholders could do, after the CIDE NET project’s completion,
for ensuring sustainability of the project’s outputs, especially, on the issue of “cross
border enterprises’ cooperation for Innovation”.

The specific issues discussed during the interviews conducted, covered many issues,
directly or indirectly linked to the Survey’s specific questions and significantly
assisted researchers in interpreting the results presented and discussed analytically
in their National Reports. Because of the particular emphasis adopted by the CIDE
NET Project in general, it was decided to present in this Section of the Synthesis
Report a short summary of views expressed on the crucial issue of Skill Gaps
identified in many sectors and partner countries and on recommendations of how
such Gaps could be covered. This summary presentation refers only to those sectors
defined as “focus sectors”, in the sense that they constituted areas surveyed in most
of the partner countries, although many of the comments made are of a horizontal
character. The so-called “focus sectors” were specified by partners’ common
agreement, during the preparatory phase of the surveys to be conducted in the five
CIDE NET project participating countries. These were: Agrobusiness, Tourism and
Commerce (wholesale and retail). In addition, the so-called Creative industries, was
also to be surveyed in most of the partner countries (details of sectors surveyed are
shown in Annex B1 and of course in the respective countries’ National Reports).

It is noted that the summary presented here is based on three sectors-specific
information - Agrobusiness, Tourism and Commerce traced in two partner countries’
National Reports (Cyprus and Greece) and Creative industries in Greece. Altogether
this particular survey subgroup accounts for 45% of the total number of surveyed
enterprises in all sectors and all partner countries (excluding those in “other”
sectors). It is also noted that it contains general only remarks referring to the
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partner countries’ surveyed sectors and is, in no way, as detailed and comprehensive
as the corresponding sections in the respective countries’ National Reports.

The Agrofood sector stakeholders in Cyprus and Greece consider it as one of their
countries most promising sectors. Thanks to high quality raw materials, final
products are supposed to be quite competitive, certainly in terms of quality but not
so much in terms of price. Despite qualitative advantage, the local products have
lost market shares, even in the domestic market. There is ample room for innovation
of all types — i.e. both product innovation but also organizational and marketing
innovation. Several studies have emphasized the need for more systematic
standardization of products, especially for those to be exported, but also for
marketing innovation for organised penetration in international market, in which
competitors’ offering lower quality products perform better than Greek exporters.
To be able to implement such innovation plans, the issue of adequacy of resources —
both human and financial — is a crucial issue. As survey results suggest, the industry’s
respondents indicate that “lack of innovation related personnel” is relatively crucial
and therefore, together with other initiatives aiming at reducing production costs,
they would welcome implementation of appropriately organised training
programmes.

The predominant feature in the evolving structural and operational situation in
Cypriot and Greek Commerce (whole and retail) is the competition between large
enterprises operating as distribution chains and smaller enterprises attempting to
retain market shares (and employment) through competitive offers to customers.
Innovation in products, services, organisation and marketing is continuous and very
pronounced, at least by those who can afford the relevant cost. Insufficiency of
trained personnel is often being mentioned as a major problem, given the high
rotation observed and the resulting low incentive to offer or to receive appropriate
training. It should also been mentioned that, in several national or European
programmes supporting innovation, Commerce is not considered eligible.

Tourism has traditionally been a very important sector of both the Cypriot and the
Greek economy, with a significant contribution in terms of employment and Balance
of Payments inflows. It is therefore not accidental that many call it the country’s
“heavy industry”. While competition with other Mediterranean destinations has
always been fierce, Greek tourist enterprises, despite several problems associated
with lacking infrastructures, outdated institutional environment and insufficiency of
modern specialized hotel management personnel, have shown remarkable resilience
and growth potentials. However, with intensified international competition and
tourist flows becoming increasingly more cost conscious, the need for continuous
innovation in terms of new products/services and organisational practices, is realized
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by the entire spectrum of operators, i.e. hotel owners, tour operators etc. They
become more eager to adopt new management technologies, get exposed to good
practices and even join international tourism networks and enterprises’ chains. They
also seem determined to consider innovative new “products”, such as agro-tourism,
religious tourism, special purpose tourism (e.g. conference tourism), aiming at
resolving the chronic seasonality problem of Greek tourism (with about 50% of
activity being concentrated in only 3-4 months period between June to September).

Finally, for the purposes of CIDE NET project, Greek “creative industries”, a
particularly diversified activity sector, has focused on textiles and garments industry
and, specifically, on its relatively more “fashion & design” intensive parts. The
industry has for several decades been dependent on production subcontracted from
European enterprises attracted by low labour costs. However, having lost its cost
advantage to producers in East Europe, Asia and Africa, the part of local industry that
has managed to survive the combined pressures of shrinking domestic market and
difficult to penetrate markets abroad, is now turning to more innovative technology
intensive production techniques and products’ marketing. Several interesting start-
ups have emerged in recent years and the new innovation-driven approach is
gradually being adopted, especially by the sector’s small and medium sized
enterprises. Needless to say, these new approaches have revealed serious shortage
of trained personnel, both technical and innovative marketing related.

2.7 Recommendations for Enterprises’ Innovation Supporting

Initiatives

The Survey’s findings presented and discussed in previous sections, allow the
formation of some, purely tentative, recommendations on the character, the
content and the Organisation of Greek Enterprises’ Innovation supporting initiatives.

It has to be realized that, in general, enterprises’ innovative activity has been
severely hit by recent adverse economic situation in the country, which, combined
with policy making negatively affecting enterprises’ profitability, has limited available
resources for all kinds of investment. At the same time however, recent signs of
weak recovery, combined with enterprises realizing that innovation may constitute
an integral part of a “survival and development” strategy, results in innovation and
Greek Enterprises’ Innovation supporting initiatives becoming a very topical issue.

The CIDE NET Survey results’ presentation and discussion, suggest the following:
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(a) Greek enterprises, especially the small and medium sized ones, are moderately
only engaged in innovation-related activity.

(b) There is a series of general and specific obstacles and constraints that limit such
activity. Many of these obstacles are not related to the enterprises themselves, but
are instead associated with general policy making.

(c) Innovation supporting initiatives that seem to be favoured by surveyed
enterprises, should, generally speaking, be associated with improving the amount
and quality of resources, human, financial, organizational and other, that may be
invested for business development purposes. This will be significantly facilitated by
initiatives targeting all the elements of the country’s “innovation ecosystem”.

(d) The issue of “innovation related personnel skills” was particularly investigated. It
seems that a wide range of horizontal skills need to be further developed, although
sector-specific needs must also be considered.

(e) Enterprises themselves and Business Community representative organisations,
seem to be, for many reasons, favoured, as the organisations most suitable for
designing and implementing innovation support schemes. The Government however
has an equally important role to play, since its general economic policies are, to a
large extent, conditioning the effectiveness of private sector’s initiatives.
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ANNEX A

EXECUTIVE SUMMARIES OF PARTNER COUNTRIES’ NATIONAL
REPORTS

English and National languages

ALBANIA

CIDE NET Project’s Work Package 3: “Innovation Needs and Potentials” foresees the
delivery of: “Reviews of Entrepreneurship Ecosystems in partner countries and
Needs Analyses”. The Work Package 3 — “Reviews and Analyses” deliverable for
Albania consists of a National Report in two Parts: “Part One — The Ecosystem for
Enterprises’ Innovation” and “Part Two — Enterprises’ Innovation Activities —
Performance, Skill Gaps and Needs Analyses”. In Part One the Report presents
information and commentary on institutional, legal, technical and other aspects of
the “environment / ecosystem” in which Albanian enterprises operate. Information
has been derived from national or international sources, as well as from the
BiznesAlbania previous work and experience. Meanwhile the authors have also
contacted a number of Professional Associations and, by interviewing them,
obtained their views and suggestions of Good Practices worthy to be considered.

In the Global Innovation Index for 2017, Albania is ranked 93th out of the 127
countries ranked in the worst-case index in Europe. Compared to 2016, Albania is in
a down position showing a low level of innovation development in the
manufacturing and information technology sector, and has remained mainly only in
the context of promoting start-ups, while many countries in the region have now
turned to an important provider of information technology (IT) services to third
parties and are advancing in the automotive industry. The region ranks much better
than Albania. Montenegro is leading 48th, Macedonia is in the 61st position, though
deteriorating. Serbia has climbed to 62nd place. Albania ranks worse in the
production innovation index, which provides information on output resulting from
innovative activities in the economy. (which includes knowledge and technology of
production, and creative production). In this sub-index, our country is 115, from the
total of 127 countries.

A number of comments on some of these indicators may be made: The overall
adverse situation in terms of entrepreneurship development that is reflected in the
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corresponding low index of “Opportunity-driven entrepreneurship” (distinguished
from “Need-driven entrepreneurship”). The relevant index for 2017 is estimated at
only 28.9% of the corresponding global value, having dropped by approximately 2
percentage points from its 2013 level. Venture capital expenditures well as GERD
performed by business enterprise indicator are non / available for 2017. The
comments presented in Section 1.1, based on Country’s Performance Relative (%) to
The Global Innovation Index were used in order to identify a number of crucial parts
of the Albanian Innovation eco-system and also to comment on the weak and strong
elements impacting, either as “obstacles” or “drivers/facilitators”, on innovation
activity in Albania. Furthermore, all indicators R&D,joint venture/strategic alliance
deals , High-tech imports, research talent in business enterprise either have fallen
year-on-year or are n/a.

The Innovation sub-systems discussed in Section 1.2, are the following: e The
Educational System e R&D activity expenditures e CIDE NET Project — WP3 Report — o
Funding e Legislation and Regulation e The Albanian society’s approach to
“innovation” and “innovators” Generally speaking: (a) The Albanian educational
system (Schools, HEls, Research institutions) is not considered sufficiently
competitive at an international scale and not effectively linked to the needs of
Albanian enterprises aiming at upgrading and maintaining international
competitiveness. Public and Private sectors’ R&D expenditure is very low; Links
between basic and applied research and between research and the marketplace are
very weak; Funding being made available to innovating enterprises, especially to
small or medium sized ones and start-ups, is insufficient to cope with the need of the
companies. GERD financed by business enterprise 3.4 %; According to reference of
UNICEF in Albania (2017), secondary school children PISA score is among the lowest
compared to other countries, such as the OECD ones. ¢ Public spending for
education is 2.9% of GDP, vs. a 4.5% average in EU countries. A review of evidence
from similar studies in other countries has shown that the loss associated with a
failing educational system is enormous.

Finally, Section 1.3 presents the main issues discussed during interviews conducted
with representatives of organisations regarded as “stakeholders”, on basic elements
of the Innovation Ecosystem in Albania. The person(s) interviewed were asked
his/her views on whether they regard the Innovation Ecosystem in their country as
being SUPPORTIVE, FACILITATING, and APPRECIATIVE of enterprises’ innovation
activities and their common reply was that the participation of the companies in
business association is very low; the dialogue of the business with the government as
well as the trust in government leaves much to desire; the government misuses
funds earmarked for innovation services.

The Second Part of the Report presents the findings of the Survey conducted in
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Albania. The scope of the survey, is to investigate surveyed “enterprises’ Innovation
Activities” and also the “Determinants of Innovation Performance” and future
Prospects. The “focus sectors” for Albania were: Tourism, Agrofood, Creative
industries (clothing design and craft, in particular) and other sectors (Commerce —
retail and wholesale). The number of enterprises surveyed with the use of a
standardized (for all sectors in all partner countries) was 78, with most of the sample
enterprises employing less than 10 persons and, together with the 10-19 size
bracket, account for approximately 65% of the total sample. There are however a 20
relatively large enterprises (100+ persons), mostly in Commerce and the Agrofood
sectors (8 and 6 enterprises respectively).

Respondents were given the option to indicate the extent of their “agreement” by
marking each statement between 1 (“strongly disagree”) and 5 (“strongly agree”). As
the graphs below show, with the exception of the 3rd statement, for which the
“composite” indicator is estimated at 3.08, for all other statements the
corresponding values go approx. to 4.0. The specific finding is confirmed for all
individual industries. Furthermore, the disagreement expressed for the 3rd
statement, confirms the importance that some types of enterprises’ innovation
activity for which non-technical staff is responsible, should also be considered. The
specific finding is confirmed for all individual industries. Furthermore, the
disagreement expressed for the specific statement mentioned BiznesAlbania — CIDE
NET Project — WP3 Report — confirms the importance that some types of enterprises’
innovation activity for which non-technical staff is responsible, should also be
seriously considered.

In Section 2.3, the estimated indicators range from maximum 3.23, for enterprises in
that part of Agrofood considered, to minimum 2.53 for Tourism, while for all sectors
taken together the corresponding indicator is estimated at 2.50. These values
generally suggest that for enterprises that participated in the survey position, the
extent of their engagement with any of the four types of innovation, is somewhere
between “very little” and “moderately”.

The types of innovation which enterprises of different sectors are mostly engaged
differ. Based of detailed information presented in Annexes A and B, for all sectors
the types of innovation considered relatively more widespread are “innovation in
products or services” and “innovation in processes”. For Tourism in particular,
marketing innovation” seems to be more important than “innovation in services”,
while in creative industries “innovation in marketing is also important.

“Shortages of qualified innovation oriented personnel” seems to be a major concern
for enterprises in all industries. Other rather severe obstacles are related to
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shortages of other basic resources, such as finance and to adverse demand
conditions, in both the home and foreign markets. For the latter in particular, cost
for getting access is considered prohibitive for many small Albanian firms. For
specific industries, there are of course other factors, such as Price competition, or
competition in general for Agrofood but mostly for enterprise in Commerce.

Since “Shortages of qualified innovation oriented personnel” seems to be a major
concern for enterprises in all industries, survey respondents were further asked to
indicate what sort of skills would such personnel need to have and to prioritize such
skills according to their relative significance (scale: 1 to 5).

The “indicators of significance” are, on average (i.e. all skills, all industries), 4.31,
implying that all of them are perceived as close to “very significant”, with marginal
only differences among sectors (minimum 4.21 for Tourism, maximum 4.37 for
Commerce). It is interesting to note that, as the following Table indicates, there are
noticeable similarities among industries on how types of skills are ranked and, more
specifically, which are the most significant skills, independently of sector. The “Top 5
Skills for Innovation” include: (a) “personal skills”, such as “to be able to think and
act creatively” or “to be able to identify opportunities”, (b) other skills related to the
person concerned being able to promote innovation within the firm, such as “to be
able to communicate” or “to promote the enterprise’s innovation culture” or (c)
some more technical skills, such as: “innovation cost-benefit analyses” or “to be able
to monitor and evaluate the results of innovation”.

Combining all available rankings of skill types, it may be seen (see the relevant
Graphs and Table below) that the skill types ranked at the top of the industry-
specific “significance rankings”, do not differ much!

Finally, in Section 2.5, survey respondents were asked to express their preferences
on how innovation supporting initiatives could be best organised. The messages
derived are clear! Enterprises, despite the fact that their size may pose constraints
on independently initiating innovation related projects, seem to favour schemes
combining their own capabilities with those of Business representative
organizations, such as Associations, Chambers of Commerce. In this context,
Government-initiated schemes are, in relative terms, the least preferred! Elements
which the enterprises would like to see being incorporated in the design of
innovation related training programmers and in their respective delivery modes, are
also apparent:

» Blending theory and applied knowledge

» Flexible (i.e. blended) delivery modes

» Periodic updating of training material and refreshment courses
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PERMBLEDHIJE

Paketa e Punés se projektit CIDE NET 3: "Nevojat pér Inovacion dhe Potencialet"
parasheh shpérndarjen e: "Shqgyrtimeve té Ekosistemeve té Sipérmarrjes né Vendet
Partnere dhe Analizat e Nevojave". Paketa e Punés 3 - "Shqyrtime dhe Analiza" gé
éshté realizuar pér Shqipériné pérbéhet nga njé Raport Kombétar né dy pjesé: "Pjesa
e Paré - Inovacioni i Ekosistemit pér Ndérmarrjet" dhe "Pjesa e dyté - Aktivitetet e
Inovacionit té Ndérmarrjeve" - Performanca, Dallimet e Aftésive dhe Analiza e
Nevojave ". Né Pjesén e Paré Raporti paraget informacion dhe koment mbi aspektet
institucionale, ligjore, teknike dhe té tjera té "mjedisit / ekosistemit" né té cilat
veprojné ndérmarrjet shqiptare. Informacioni éshté nxjerré nga burime kombétare
ose ndérkombétare, si dhe nga puna dhe pérvoja e méparshme e BiznesAlbania-s.
Ndérkohé autorét gjithashtu kané kontaktuar me njé numér €& Shogatash
Profesionale dhe, duke i intervistuar ata, kané marré piképamjet e tyre dhe
sugjerimet e praktikave té mira té denjé pér tu konsideruar.

Né Indeksin e Inovacionit Global pér 2017, Shqipéria rradhitet e 93-ta nga 127
vendet e renditura né indeksin mé té keq né Evropé. Krahasuar me vitin 2016,
Shqipéria éshté né njé pozicion mé poshté gé tregon njé nivel té ulét té zhvillimit té
inovacionit né sektorin e prodhimit dhe té teknologjisé sé informacionit dhe ka
mbetur kryesisht vetém né kontekst té promovimit té startup-eve, ndérkohé gé
shumé vende né rajon tani jané kthyer né ofrues té réndésishém té shérbimeve té
teknologjisé sé informacionit (IT) tek palét e treta dhe po avancojné dhe né
industriné e automobilave. Rajoni renditet shumé mé miré se Shqipéria. Mali i Zi
kryeson 48, Maqgedonia éshté né pozitén e 61 megjithese eshté né rénie. , Serbia
éshté ngjitur né vendin e 62-té. Shqipéria renditet mé e kege né indeksin e
inovacionit té prodhimit, i cili siguron informacion mbi prodhimin qé rezultojné nga
aktivitetet inovative né ekonomi. (qé pérfshin njohurité dhe teknologjiné e prodhimit
dhe prodhimin kreativ). Né kété nén-indeks, vendi yné éshté 115, nga gjithsej 127
shtete.

Njé numér komentesh pér disa nga kéta indikatoré mund té béhen: Situata e
pérgjithshme negative né aspektin e zhvillimit té sipérmarrjes qé pasqyrohet né
indeksin e ulét korrespondues té "Opportunity-driven entrepreneurship" (i dalluar
nga " Sipérmarrja e shtyré nga nevojat"). Indeksi pérkatés pér vitin 2017 vlerésohet
né vetém 28.9% té vlerés pérkatése globale, pasi ka réné me rreth 2 piké ne
pérgindje nga niveli i tij i vitit 2013. Shpenzimet kapitale té sipérmarrjes dhe GERD
té kryera nga treguesi i ndérmarrjes nuk jané té disponueshme pér 2017. Komentet e
paragitura né Seksionin 1.1, bazuar né Raportin e Performancés sé Vendit (%) né
Indeksin e Inovacionit Global, u pérdorén pér té identifikuar njé pjesé té
réndésishme té eko-sistemit shqgiptar té inovacionit dhe gjithashtu té komentojé mbi
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elementét e dobét dhe té forté gé ndikojné si né "pengesa", ashtu edhe né "nxités /
lehtésues", mbi aktivitetin e inovacionit né Shqipéri. PEr mé tepér, té gjithé treguesit
e R & D, marréveshjet e sipérmarrjeve te pérbashkéta / aleancave strategjike,
importet e teknologjisé sé larté, talentet kérkimore né ndérmarrjet e biznesit ose
kané réné nga viti né vit ose jané te padisponueshme.

Nén-sistemet e Inovacionit té diskutuara né Seksionin 1.2 jané si mé poshté: e
Sistemi Arsimor e Shpenzimet e aktiviteteve té R & D - Projekti CIDE NET - Raporti i
PP3 - e Financimi e Legjislacioni dhe Rregullimi ¢ Qasja e shogérisé shqgiptare ndaj
"inovacionit" dhe "inovatoréve". Né pérgjithési: (a) Sistemi arsimor shgiptar
(shkollat, institucionet e arsimit té larté, institucionet kérkimore) nuk konsiderohet
mjaft konkurruese né njé shkallé ndérkombétare dhe jo né ményré efektive té
lidhura me nevojat e ndérmarrjeve shqiptare me géllim pérmirésimin dhe ruajtjen e
konkurrencés ndérkombétare. Shpenzimet pér kérkime dhe zhvillim té sektoréve
publiké dhe privaté jané shumé té uléta, lidhjet midis kérkimeve bazé dhe atyre té
aplikuara dhe midis kérkimit dhe tregut jané shumé té dobéta; Financimi gé vihet né
dispozicion té ndérmarrjeve inovative, veganérisht atyre té vogla dhe té€ mesme dhe
fillestare, éshté e pamjaftueshme pérballen me nevojén e kompanive. GERD
(Shpenzimet e brendshme bruto) financuar nga ndérmarrjet e biznesit jane 3.4%
Sipas referencés sé UNICEF-it né Shqipéri (2017), fémijét e shkollave té€ mesme PISA
jané ndér mé té ultat né krahasim me vendet e tjera, si¢ jané ato té OECD-sé. e
Shpenzimet publike pér arsimin jané 2.9% té PBB-sé&, kundrejt njé mesatare prej 4.5%
né vendet e BE. Njé véshtrim | evidencave nga studime té ngjashme né vende té
tjera ka treguar se humbjet gé vijne nga njé sistem arsimor té déshtuar jané té
médha.

Sé fundi, Seksioni 1.3 paraqet ¢éshtjet kryesore té diskutuara gjaté intervistave té
kryera me pérfagésuesit e organizatave té konsideruara si "palé té interesuara", mbi
elementet bazé té Ekosistemit té Inovacionit né Shqipéri. Personat e intervistuar u
pyetén nése ata e konsiderojné Ekosistemin e Inovacionit né vendin e tyre si
Mbéshtetes, Lehtésues dhe Mirénjohés té aktiviteteve té inovacionit té
ndérmarrjeve dhe pérgjigja e tyre e pérbashkét ishte se pjesémarrja e kompanive né
shoqgaté biznesi éshté shumé e ulét; dialogu i biznesit me geveriné si dhe besimi né
geveri |é shumé pér té déshiruar; geveria keqpérdor fonde té destinuara pér
shérbimet e inovacionit.

Pjesa e dyté e Raportit paraget gjetjet e Sondazhit té kryer né Shqipéri. Fushéveprimi
i kérkimit, éshté té hetojé "Aktivitetet e Inovacionit" té ndérmarrjeve té anketuara
dhe gjithashtu "Pércaktuesit e Performancés sé Inovacionit" dhe perspektivat e
ardhshme. "Sektorét e fokusit" pér Shgipériné ishin: Turizmi, Undustria
agroushgimore, Industrité krijuese (tekstili, dizajni i veshjeve dhe artizanati, né
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vecanti) dhe sektoré té tjeré (Tregti - shitje me pakicé dhe shumicé). Numri i
ndérmarrjeve té anketuara (duke pérdorur njé standard pér té gjithé sektorét dhe
pér té gjitha vendet partnere) ishte 78, me shumicén e ndérmarrjeve si kampione
(modele) gé punésojné mé pak se 10 persona dhe sé bashku me kllapa 10-19
pérbéjné rreth 65% e kampioneve totale. Megjithaté ka 20 ndérmarrje relativisht té
médha (100 + persona), kryesisht né tregti dhe né sektorét e Agroushgimores
(pérkatésisht 8 dhe 6 ndérmarrje).

Té anketuarve u éshté dhéné mundésia té tregojné shkallén e "marréveshjes" sé tyre
duke shénuar né secilén deklaraté né mes té 1 ("pajtohem fugimisht") dhe 5
("pajtohem plotésisht"). Si¢c tregojné grafikét e méposhtém, me pérjashtim té
deklaratés sé 3-té, pér té cilén treguesi i "pérbéré" vlerésohet né 3.08, pér té gjitha
deklaratat e tjera vlerat pérkatése shkojné péraférsisht. né 4.0. Gjetja specifike éshté
konfirmuar pér té gjitha industrité individuale. Pér mé tepér, mosmarréveshja e
shprehur pér deklaratén e treté konfirmon réndésiné gé disa lloje té aktivitetit té
inovacionit té ndérmarrjeve pér té cilat éshté pérgjegjés personeli jo-teknik,
gjithashtu duhet té merren parasysh. Té gjeturat specifike jané konfirmuar pér té
gjitha industrité individuale. Pér mé tepér, mosmarréveshja e shprehur pér
deklaratén specifike té pérmendur né raportin BiznesAlbania - CIDE NET - Raporti
WP3 - konfirmon réndésiné qé disa lloje té aktivitetit té inovacionit té ndérmarrjeve
pér té cilat éshté pérgjegjés stafi jo-teknik, gjithashtu duhet té shqyrtohen seriozisht.

Né Seksionin 2.3, treguesit e vlerésuar variojné nga maksimumi 3.23, pér
ndérmarrjet né até pjesé té Agroushgimores konsiderohen, né minimum 2.53 pér
Turizmin, ndérsa pér té gjithé sektorét e marré sé bashku treguesi pérkatés
vlerésohet né 2.50. Kéto vlera pérgjithésisht sugjerojné se pér ndérmarrjet gé morén
pjesé né pozicionin e studimit, shtrirja e angazhimit té tyre me ndonjé prej katér
llojeve té inovacionit éshté diku midis "shumé pak" dhe "moderuar".

Llojet e inovacionit ndryshojné ndermjet ndérmarrjeve sipas sektoréve ku ato jané té
angazhuar. Bazuar né informacionin e detajuar té paraqgitur né Anekset A dhe B, pér
té gjithé sektorét llojet e risive qé konsiderohen relativisht mé té pérhapura jané
"risité né produkte ose shérbime" dhe "inovacioni né procese". Pér Turizmin né
vecanti, risia e inovacionit "duket té jeté mé e réndésishme se" risité né shérbime ",
ndérsa né industrité krijuese" inovacioni né marketing éshté gjithashtu i
réndésishém.

"Mungesa e personelit té orientuar nga risité" duket té jeté njé shgetésim i madh pér
ndérmarrjet né té gjitha industrité. Pengesa té tjera né vend jané té lidhura me
mungesén e burimeve té tjera bazég, sic jané financimi dhe kushtet e pafavorshme té
kérkesés, si né tregun vendas ashtu edhe né ato té huaja. Pér kété té fundit né
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vecanti, kostoja pér marrjen e lejeve konsiderohet e ndaluar pér shumé firma té
vogla shqiptare. Pér industrité specifike, ka sigurisht faktoré té tjeré, si konkurrenca
e c¢mimeve, apo konkurrenca né pérgjithési pér Agrofood, por kryesisht pér
ndérmarrje né Tregti.

Megenése "Mungesa e personelit té orientuar nga inovacionet" duket té jeté njé
shgetésim i madh pér ndérmarrjet né té gjitha industrité, té anketuarve u pyetén
gjithashtu pér té treguar se cfaré lloj aftésish do té duhej té kishte personeli i tillé
dhe t'i jepte prioritet aftésive té tilla sipas réndésisé sé tyre relative: 1 deri 5).

"Treguesit e Réndésisé" jané mesatarisht (dmth. Té gjitha aftésité, té gjitha
industrité), 4.31, duke nénkuptuar se té gjitha ato perceptohen si afér "shumé
domethénése", me dallime té margjinalizuara midis sektoréve (minimum 4.21 pér
Turizmin, maksimum 4.37 pér Tregti). Eshté interesante té theksohet se, si¢ tregon
tabela né vijim, ekzistojné ngjashméri té dukshme midis industrive se si klasifikohen
llojet e aftésive dhe, mé konkretisht, cilat jané aftésité mé té réndésishme,
pavarésisht nga sektori. "Aftésité mé té mira pér inovacionin" pérfshijné: (a) "aftési
personale”, té tilla si "té jené né gjendje té mendojné dhe veprojné né meényré
kreative" ose "té jené né gjendje té identifikojné mundésité", (b) aftési té tjera gé
lidhen me personin né fjalé té jené né gjendje té promovojné inovacionin brenda
firmés, té tilla si "té jené né gjendje té komunikojné" ose "té promovojné kulturén e
inovacionit té ndérmarrjes" ose (c) disa aftési mé teknike, té tilla si: "analiza kosto-
pérfitim novatore" té afté pér té monitoruar dhe vlerésuar rezultatet e inovacionit ".

Duke kombinuar té gjitha renditjet né dispozicion té llojeve té aftésive, mund té
shihet (shih grafikét pérkatés dhe tabelén mé poshté) se llojet e aftésive té renditura
né krye té renditjes sé réndésisé "specifike" té industrisé, nuk ndryshojné shumé!

Sé fundi, né Seksionin 2.5, té anketuarit u pyetén pér té shprehur preferencat e tyre
se si iniciativat mbéshtetése té inovacionit mund té organizohen mé miré. Mesazhet
e nxjerra jané té qarta! Ndérmarrjet, pérkundér faktit se madhésia e tyre mund té
pérbéjé kufizime pér inicimin e inovacionit té projekteve gé lidhen me inovacionin,
duket se favorizojné skemat gé kombinojné aftésité e tyre me ato té organizatave
pérfagésuese té biznesit, si Shogatat, Dhomat e Tregtisé. Né kété kontekst, skemat e
iniciuara nga geveria jané, né aspektin relativ, mé pak té preferuarat! Elementet gé
ndérmarrjet déshirojné té shohin té pérfshihen né hartimin e programeve té
trajnimit lidhur me inovacionin dhe né ményrat e tyre té shpérndarjes, jané
gjithashtu té dukshme:

» Pérzierja e teorisé dhe njohurive té aplikuara

» Modalitetet e shpérndarjes fleksibél (té pérzier)

» Pérditésimi periodik i materialeve té trajnimit dhe kurseve té freskimit

Page 66 of 109




TNCP Balkan - Mediterranean 2014 - 2020 Project acronvm: “CIDE-NET”

BULGARIA

CIDE NET Project’s Work Package 3: “Innovation Needs and Potentials” foresees the

delivery of: “Reviews of Entrepreneurship Ecosystems in partner countries and
Needs Analyses”.

The Work Package 3 — “Reviews and Analyses” deliverable for Bulgaria consists of a
National Report in two Parts: “Part One — The Ecosystem for Enterprises’
Innovation” and “Part Two — Enterprises’ Innovation Activities — Performance, Skill
Gaps and Needs Analyses”.

In Part One the Report presents information and commentary on institutional, legal,
technical and other aspects of the “environment / ecosystem” in which Bulgarian
enterprises operate. Information has been derived from national or international
sources, as well as from the partner’s own previous work and experience, while the
authors have also contacted a number of Professional Associations and, by
interviewing them, obtained their views and suggestions of Good Practices worthy to
be considered.

In successive EUROPEAN INNOVATION SCOREBOARD Reports, Bulgaria is defined as
a “modest innovator”, together with countries such as: Romania, Macedonia
(FYROM) and Ukraine. In all these countries innovation activity is lower than the EU
average levels. In Bulgaria in particular, after a sharp decline in 2011, followed by a
slight increase during the next years, the innovation activity indicators came back to
47.5% of the EU average and so, for the observed period the overall innovation
performance in Bulgaria remained stable.

A series of country-specific indicators presented and discussed in Section 1.1 allow
comparisons with other EU countries. A number of comments on some of these
indicators may be made:

(a) Summary Innovation Index for Bulgaria relatively to EU-28 average for 2010 and
2016, are characteristic of the country’s distance from EU average.

(b) The European Innovation Scoreboard data shows an important improvement of
the human resources qualification and an increase in the innovation capacity in
terms of knowledge and R&D potential.

(c) The significant increase of the Intellectual assets indicator from 50.7 up to 99.2
points and the improvement of the Innovation-friendly environment with 11.8
points show the presence of numerous innovative ideas and imply the existence
of necessary conditions to stimulate the innovative activities of the Bulgarian
business.
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(d) European Innovation Scoreboard shows a clear and strong deterioration of
venture capital expenditures for the period 2010-2016 and a global decrease of
43.3 points in finance and support for innovation activities.

(e) Even firm investments have been decreased by 7.4 points and SMEs struggle to
maintain the relatively good levels of innovations from 2010.

(f) Some of the sales impact indicator components have been slightly improved for
the last 6 years.

The comments presented in Section 1.1, may be used in order to identify a number
of crucial parts of the Bulgarian Innovation eco-system and also to comment on the
relatively weak and strong elements impacting, either as “obstacles” or
“drivers/facilitators”, on innovation activity in Bulgaria.

The Innovation sub-systems discussed in Section 1.2, are the following:
e The Educational System
e R&D activity expenditures
e Networking
e Funding
e Legislation and Regulation
e The Bulgarian society’s approach to “innovation” and “innovators”

Generally speaking:

e There is a significant discrepancy between the needs of the labor market and
the demand of qualified staff.

e  Public and Private sectors’ R&D expenditure remains too low and far behind
the 2020 targets.

e Links between basic and applied research and between research and the
market place are not very strong.

e There is a need for more adapted funding for innovating enterprises (SME-s
and start-ups) and more eased administrative procedures and access to
funding.

e Legislation and the Regulatory framework encourages and facilitates
innovation, but is not followed by the necessary actions for its successful
implementation.

Finally, Section 1.3 presents the main issues discussed during interviews conducted
with representatives of organisations regarded as “stakeholders”, on basic elements
of the Innovation Ecosystem in the respective countries.

The person(s) interviewed were asked to provide their views on whether they regard
the Innovation Ecosystem in their country as being SUPPORTIVE, FACILITATING, and
APPRECIATIVE of enterprises’ innovation activities.
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The Second Part of the Report presents the findings of the Survey conducted in
Bulgaria. The scope of the survey, like those undertaken in all CIDE NET partner
countries, is to investigate surveyed “enterprises’ Innovation Activities” and also the
“Determinants of Innovation Performance” and future Prospects. The “focus
sectors” for Bulgaria were: Tourism, Educational Services, Transport and Security
services. The number of enterprises surveyed with the use of a standardized (for all
sectors in all partner countries) was 100, with most of the sample enterprises
employing between 20 and 40 persons.

Pe3siome

PabomHuam nakem 3 "MIHOBAYUOHHU HYy#O0u u nomeHyuan" Ha npoekta CIDE NET
npeasumKaa nsnbaHeHneTo Ha: "lMNpernen Ha eKocuctemuTe 3a NpeanpUemayqecTso B
CTPaHUTE NAPTHbOPMU M aHANN3U Ha HyXKanuTe".

PaboTtHuAT nakeT 3 — no 4actra "Mperneg v aHanmsun" 3a bbarapusa ce cbCTou OT
HauumoHaneH foknag B e Yactu: "Yacm nvpea - ekocucmemama 3a UHOBAYUU HA
npednpuasmuama” u "Yacm emopa - MWHoeayuoHHuU OdeliHocmu Ha
npednpuamuama — npedcmassaHe, NPONycku 8 ymeHusma u Heobxodumocm om
aHanus ".

B 4yacm nvpea poknagbT npeactaBd  MHbOpMaUMs M KOMEHTapu no
WHCTUTYUMOHANHKW, MpPaBHM, TEXHUYECKM UM ApyrM acnektu Ha '"cpegata /
ekocuctemata", B KOUTO PyHKLMOHMpPAT bbarapckute npeanpuatna. MudopmauymnaTta
€ noayvYeHa OT HaUMOHAJHU WAWN MEXAYHAPOAHM W3TOYHUUM, KAKTO U OT
npeguvwHaTa paboTa M ONUT Ha NAPTHbOPA, KaTO aBTOPUTE Ca Ce CBbP3a/iM C peamua
npodecnoHanHM acoumauum M MNOCPeAcTBOM MNPOBEAEHW WHTEpPBIOTa € TAX Ca
NoONYYUNU NPeasioKeHUA 3a U3NON3BAHETO Ha A0OPU NPAKTMKKM, KOMTO 3acayKasaT
Aa 6baaT pasrnegaHu.

B nocneposaTenHu AOKNaAM Ha EBponenckmMa MHOBaLMOHEH MHAEKC bbarapusa ce
onpesena Kato 'CKpomeH MWHoBaToOp", 3ae4HO C AbpKaBM KATO PymbHMS,
MakegoHusa (BHOPM) u YKpalHa. BbB BCUYKM Te3M CTPaHM MHOBALMOHHATA
AKTUBHOCT € MNOo-HUCKA OT cpegHoTo HMBO 3a EC. lNo-cneunanHo 3a bbarapua, cneg
pA3bK cnag, npes 2011 r., nocnegBaHO OT /AIeKO MNOBMWEHWE npes3 caeaBalurte
roavHW, NOKasaTenmTe 3a MHOBALMOHHA aKTMBHOCT pocturat 47,5% ot cpegHoTo
HMBOo 3a EC, Taka 4ye 3a HabnwpgaBaHua nepuog obWaATa MHOBALMOHHA
npousBoauTeNHOCT B bbarapma octaHa ctabunHa.

Cepus oT cneuMduyHM 3a OTAENHWUTE CTPAHWM MOKas3aTenu, npeacTaBeHu W
pasrnesaHn B paszden 1.1, No3BONABAT WM3BLPLIBAHETO Ha CPaABHEHMA C ApYyrK
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AbpXKasu oT EC. Morat ga 6'b,£|,aT HanpaBeHU peana KOMeHTapn OTHOCHO HAKOWU OT
TE3UN NOKa3aTtenu:

a) 0606LWEeHNAT UHAEKC HAa MHOBaAUMKUTe 33 bbarapma cnpamo cpesHaTa CTOMHOCT 3a
EC-28 3a 2010 r. n 2016 r. e NoKasaTeneH 3a OTAA/IEYEHOCTTA Ha CTpaHaTa OT
cpefHOTO HMBO 3a EC.

6) [aHHuTe oOT EBpOMENCKMA WHOBALUMOHEH MWHAEKC MOKa3BaT 3HAYUTE/IHO
nogobpeHne Ha KBanMPUKaUUATA HA YOBELIKUTE Pecypcu W yBe/MyaBaHe Ha
WHOBAUMOHHMA KanauuTeT MO OTHOWEHWe Ha 3HaHWATa W MoTeHuMana 3a
Hay4yHoM3cnedoBaTesicka U pa3BoiHa AeNHOCT.

B) 3HaUUTENHOTO yBeAMYeHWe Ha NoKasaTtena "UHTenektyanHu aktmeun' ot 50.7 Ha
99.2 nyHKTa 1 noaobpaBaHeTO Ha cpepaTta, GaaronpuaTcTBalLA MHOBALMUTE , KATO
otbenassa pbcT oT 11.8 nNyHKTa NOKasBaT Ha/IMYMETO Ha MHOMKECTBO MHOBATUBHMU
naev n npegnonaraT CblW,EecTByBaHETO HA HeobXxoaMMmUTE YCI0BUA 33 CTUMYAMPAHE
Ha MHOBATUBHMUTE AEMHOCTM Ha bbarapckua busHec.

r) EBPONENCKUAT MHAEKC 3@ MHOBALMM NOKA3Ba ACHO U3Pa3eHO CMIHO BNOLIABAHE HA
pasxoaute 3a PUCKOB Kanutan 3a nepuoga 2010-2016 r. un pAasbK cnag ot 43,3
NYHKTa BbB GUHAHCUPAHETO U NOAKPENaTa 3a UHOBALMOHHU AEUHOCTU.

a) Jopn dupmeHUTe MHBECTULMMU ca Hamanenu ¢ 7.4 nyHKkTa, a ot 2010 r. Hacam
MCI ce onuTBaT 4a NOAADbPMKAT CPABHUTENHO A0OPM HMBA HA MHOBALMMW.

e) HAKou OT KOMMNOHEHTUTE Ha NOKa3aTenuTe 3a Bb3AENCTBME BbPXY Npogaxbure ca
Nneko nopobpeHn npes nocnegHuTe 6 roguHuN.

KomeHTapuTe, npeactaBeHn B pasden 1.1, moraT aa ce M3nos3eaT, 3a Ja ce
MAEHTUPMUMPAT peauLa  BaXKHM  e/IeMEeHTM OT ObJirapckata WHOBALUMOHHA
€KOCMCTEMA, KaKTO U [a Ce HanpaBAT KOMEHTapu OTHOCHO CU/IHUTE U OTHOCUTENHO
cnabute enemeHTH, OKa3BalLM BAMAHME B KA4YECTBOTO CM Ha "npedykun” n "gsuxkelim
cunun/katanusatopm"”, 3a MHOBaLMOHHATa AeMHOCT B Bbarapus.
MNoacuctremute "MHoBaumn", pasrneaaxHu B pazden 1.2, ca cnegHuTe:

e Obpa3oBaTesiHaTa cMcTemMa

* Pa3xoau 3a pa3BoMHa AENHOCT

e Cb3aBaHe Ha MpPerKa OT KOHTAKTK

e dnHaHCUpPaHe

* 3aKOHOAATENCTBO M perynauma

* NMoaxoa Ha 6bArapckoTo 06uecTso Kbm "MHoBauuuTe" 1 "MHoBaTopuTe"

Hai1-0610 KasaHo:

a) CblLLecTByBa 3HAYUTENIHO HECHOTBETCTBME MENKAY HYKAMTE HA Nasapa Ha Tpyaa u
TbPCEHETO Ha KBanbMUMpaH NepcoHan.

6) Pa3xoguTte 3a Hay4yHa W pPa3BOIHA AEMHOCT, KAKTO B NyOANYHMA, TaKa M B YaCTHMUA
CEKTOp OCTaBaT TBbPAE HUCKM U MHOTO Aaned ot uenute 3a 2020.
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B) Bpb3KMTE MeXAYy OCHOBHUTE U NPUNOXKHUTE HayyHU M3CNeLBaHUA U MeXay
Hay4YHUTe U3CNe[BaHUA M NAa3apa He ca MHOTO CUJTHM.

r) Heobxogumo e no-aganTMpaHo ¢UHAHCMPaHe 3a MHOBATMBHM MpeanpuATUA
(Mankn wn cpegHu npeanpuATMA U cTapTMpawy  ¢upmu) UM no-obnekyeHn
AAMMHUCTPATUBHU NpoLeaypPU U AOCTbN 20 GMHAHCMpPaAHE.

[l) 33aKOHOAATeNCTBOTO W perynatopHata pamKa HacbpyaBaT W ynecHABaT
MHOBaLMUTE, HO He ca nocneaBaHy OT HeobxoaMmUTe AENCTBMUA 33 YCNEWHOTO UM
npunaraHe.

Hakpas, pa3den 1.3 npeactaBa OCHOBHUTE BbMPOCKU, AMCKYTUPaHM MO BpPeme Ha
WHTEPBIOTA, NPOBEAEHU C NPeACTaBUTENINM Ha OpraHM3auuu, pasrnexgaHu Kato
"3aMHTEpecoBaHM CTPaHKU", OTHOCHO OCHOBHUTE efeMeHTM Ha WMHoBauUMOHHATa
€KOCUCTEMA B CbOTBETHUTE CTPAHMU.

MHTepBI-OVIpaHVITe Nnua 6Axa nonuTaHu Aann  Bb3Npnemat HUHOBaALUMOHHATA
E€KOCnctema B CBOATa CTpaHa KaTO noAaKkpenAlwa, ynecCcHAsBawa w oueHABalla
MHOBALUWMOHHUTE ,D,eVIHOCTM Ha nNpeanpuAaTnATa.

Bmopama u4acm Ha Q[OKNaga nNpeactaBA  KOHCTaTauuute OT  M3CNenBaHeTo,
nposeseHo B bbarapua. Ob6xBaTbT Ha Mpoy4yBaHeTo, NOoA06HO Ha npeanpueTuTe
CXO4HW n3cnenBaHUA BbB BCMYKM CTPaHM NapTHbopwu no npoekrta ,,CIDE NET” e ga ce
npoyyat uscnegBaHute "MHOBAUMOHHW AENHOCTM Ha NpeanpusatuATa’, KaKTo U
"NnokasatennMTe Ha WHOBAUMOHHATa edeKTMBHOCT' U ObaewmTe NEPCReKTUBK.
CekTopuTe, nonagawm BbB PoOKyca Ha m3cnenBaHe 3a bbarapua 6axa: Typusbm,
JNoructmka, ObpasosatenHu ycayrn u OxpaHuUTenHu ycnyru. BposaT Ha uscneasaHuTe
NPeAnpuATMA C U3NON3BAHETO HA CTaHAAPTU3MPAH MeToZ, (32 BCUYKM CEKTOPU BbB
BCUMYKM CTpPaHM NapTHbopu) e 100, KaTto No4YTM MOSIOBMHATA OT W3CNenBaHUTe
npeanpmnATMA Haemat mexay 20 1 50 gywu.

Ha yyacTHuumMTe 6e pageHa Bb3MOMKHOCT Aa NOCo4YaT CTeneHTa Ha CBOETO
"cbrnacue", Kato mapkupart BCAKO msssneHme mexay 1 ("cunHo Hecbrnacue") n 5
("cunHo cbrnacue") (pasgen 2.2). C U3KNOYEHME HA TPETOTO U3NIBNEHUE, 33 KOETO
nokasaTtenat "KombuHupaH" ce oueHsBa Ha 3.27 / 5.00, 3a BCMYKM OCTaHaNu
TBbPAEHMA CbOTBETHUTE CTOMHOCTM ca Hag, 4.00 / 5.00. KoHKpeTHaTa KOHCTaTauuma ce
NOTBbPXKAABA 33 BCUYKU OTAE/NHU UHAYCTPUU. Hecbrnacmeto, nspaseHo 3a TPeToTo
TBbPAEHME, NOTBbPKAABA NAEATA, Ye CbTPYAHMUYECTBOTO MEXKAY Pa3/IMYHN eKcrepTH
M EeKUNU B KOMMaHMATA BCE Olle e NoAUEeHsBaHO B Ob/rapckata KoprnopaTMBHa
cpefa M HEMHOTO Bb3AEeNCTBUE BbPXY YKPENBAHETO Ha MHOBALMOHHUTE AENHOCTU
BCE OlLe He e A0CTAaTbYHO BMAMMO 32 BCUYKM Y/IEHOBE Ha KOMMaHMATA.
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B paszden 2.3 nporHosHWTe nokasatenn BapupaT oT Makcumym 3.24 / 4.00 3a
npeanpuATMATaA B ceKTop Jloructmka o mmHumym 1.62 / 4.00 B cekTopa Ha YcayruTe
32 CUTYpPHOCT, AOKATO 33 BCUYKM CEKTOPU CLOTBETHUAT CpedeH MoKasaTten ce
oueHsBa Ha 2.75 / 4.00. Te3anm CTOMHOCTM MO NPUHUMN npeanonaraT, 4ye 3a
NpeAnpuUATUATA, KOUTO Ca Y4acCTBaIM B U3CNe[BaHETO, 0OXBATHLT Ha AHFAXKMPAHOCTTA
MM C HAKOW OT YeTupuTe BMAA MHOBALMM € [0CTa HUCBK U MOXKe aa 6bae onucaH
KaTo "mMHoro manbk" n gopu "HegocTtaTbuen".

Kato ce wvma npeasupg ToBa MNOKA3aHMe 33 TBbPAE HWUCKA aAHraXKMpPaHOCT C
WHOBAaTUBHW  OEWNHOCTWM, M3CNe[BaHEeTO CbWOo Taka MNpPOyYu Bb3MOXKHMUTE
"npenatcteua / 6apuepun", npea KOUTO ca M3NpaBeHM npeanpuatTuAaTa (Cbwo B
pasgen 2.3). "CunHata KOHKypeHuua" n "Jluncata Ha agekBaTHO PpUHAHcUpaHe" ce
N3BEXAaT KaTo OCHOBHM Npobaemu, NoparkaaLLm 3arpuKeHoOCT cpes, NnpeanpuaTmaTa
BbB BCMYKM OTpaciau. [lpyrn ocCcTa CepuUO3HM NPEYKU ca CBbP3aHM € "anncaTa Ha
KBaMpMUMpPaAH M MHOBALMOHHO OPUEHTUpPaH nepcoHan" u "BUCOKUTE pasxoam 3a
M3Nb/IHEHWE HA NPABUTENCTBEHUTE pa3nopesdun 1 3aKOHOBUTE U3UCKBAHUA".

B pasden 2.4 Ha 6aszata Ha MONYyYEHWUTe OTrOBOPM MNPOYYBAaHETO MOCOYBA BMAA
YMEHMA, CYMTaHM 3a Hal-BaXKHM 33 Pa3BUTUETO Ha MHOBauuuTe. "MoKasatennte 3a
3HaYMMOCT" ca cpeaHu (T.e. BCMUKM yMeHUs, BCUYKK oTpacau), 4.08 / 5.00, koeTo
0O3HayaBa, Ye BCUYKKU Te ce Bb3npumemaT KaTto 6aM3KM o "MHOro 3Haummmn", Kato
Pa3INKUTE MENKAY CEKTOPUTE Ca MOoYTM HesHauutenHu (MuHumym 4.94 / 5.00 3a
Typusbm, makcumym 4.30 / 5.00 3a /lornctukara). MHTepecHo e aa ce otbenexu, ye
MMa BMOMMM CXOACTBA B PA3INYHUTE MHAYCTPUM OTHOCHO HA4YyMHA, NO KOMTO ce
KnacuMpaT BMAOBETE YMEHMA U MO-KOHKPETHO KOWM ca HaW-3HAaYMMUTEe YMeHMA 3a
pa3BMTME HA MHOBALMWUTE, HE3aBMCMMO OT ceKTopa. "Ton 5 ymeHus 3a nHosaummn"
BKAOYBAT: a) "AMYHM ymeHMA" KaTo "KOMYHMKAuMsa C gpyrn cayxutenun" wam
"YmeHua 3a pabota B ekun"; 6) Apyrn ymeHusa, KaTo Hanpumep "TBOpPYECKO
mucieHe" unm "HacbpyaBaHe Ha MHOBALMOHHATA KyATypa Ha nNpeanpuatmeTo”, nnm
B) HAKOM MO-TEXHUYECKM YMEHWA, KaTo: "aHann3m Ha pasxoaute M Non3uTe 3a
nHoBauumte" wam "pa moxe pJa HabnwogasBa M OUEHsBa pesyaTatuTe ot
nHosauumte".

CbyeTaBalKM BCMYKM HAIMYHM KNAcauMKM Ha TUMOBE YMEHWUS, MOXKe Aa Ce BUAM, Ye
BMAOBETE YMEHUA, KNAaCUPaAHM Ha NpefHM NO3MLMKM B KlacauuuTe 33 3HAYMMOCT B
OTpacb/a, He Ce pa3inyaBaT MHOrFO.

MocnaHuATa, MOAYYEHW OT TFOPHUTE KOHCTaTaumu, ca sAcHW. [lpegnpuaTuATa,
He3aBMCMMO OT (aKTa, Ye TEeXHMAT pasmep MOXKe A3 Cb3Jafe OrpaHuMyeHus 3a
CaMOCTOATE/IHO MHUUMUPAHE Ha NPOEKTW, CBbP3aHW C MHOBALMWUTE, W3MNEeXAa
OTZ.aBaT NPeAnoYUTaHMA KbM CXeMW, KOUTO CbyeTaBaT COBCTBEHW CNOCOBHOCTU C
Te3sn Ha NpeacTaBUTENHM OM3HEC OpraHM3aLMM KaTo acouMauMM M TbProBCKM
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Kamapu. B TO3M KOHTEKCT CXemMuTe, MWHUUMWPAHM OT MPaBUTENCTBOTO, Ca
OTHOCUTE/IHO HaW-ManKko npeanoynTaHn. EnemeHtn, Kouto npeanpuAtTuATa 6uxa
UCKanu da 6baat BKAOYEHM B pa3paboTBaHeTO Ha nporpamute 3a obyyeHue,
CBbP3aHM C MHOBALMUTE M B CbOTBETHUTE MM HAYMHW Ha NpeacTaBsAHEe, CblO Cca
OYeBUAHM:

* CbyeTaBaHe Ha TeOpUA M NPUNOMKHO 3HaHMe

* ['bBKaBM (T.e. CMeCeHM) PeXMMM Ha JOCTaBKa

* MepnogMUYHO aKTyann3npaHe Ha y4yebHUA maTepuan M Kypcose 3a 0OHOBABaHE U
3aTBbP)KAaBaHE Ha NPUAOCOUTUTE 3HAHUA U YMEHMUA.

CYPRUS

The Public Sector has been and still remains dominant in funding R&D and
innovation in Cyprus, well over the EU average. The Private Sector’s participation
remains very low compared to EU average, but relative participation has been
increasing in the post-crisis years. Cyprus remains a “Moderate Innovator” and
Intellectual Assets appear to be the strongest innovating element in Cyprus.

Following the economic crisis, considerable reforms have been made to promote the
innovative aspects of the Cypriot economy. In institutional terms, these have taken
the form of the charting of new policies and strategies. Innovation is now
understood to expand beyond its traditional R&D field to all applicable themes.
These are supplemented by legal and financial incentives to promote the operation
of SMEs and Start-Ups.

Due to the largely public nature of Innovation activities up to date, most supporting
institutions are under Public control, while the business sector of innovation has
been generally lagging. Despite the fact that Universities and relating research
institutions are seen as major co-operators in the innovative ecosystem in Cyprus,
this has yet to be identified in relating data.

According to the interviewed entrepreneurs:

e The feasibility and effectiveness of current programmes and initiatives
regarding enterprises innovation activities have received mixed comments.

e Innovation Ecosystem improvement suggestions mention the emphasis on
the sector, specific multiplier initiatives, increased State coordination of
innovative activities and improvement of legislation.

e |dentifiable self-initiated enterprise actions are pre-emptive response to
market, network building, sectoral changes and technology investment.
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e Types of innovation carried out in enterprise level are life-long learning, ICT
training, and information collecting.

e Innovative enterprises are distinguished by unique products and production
methods and adaptive, money saving and profitable innovation.

e Synergies between CIDE-NET projects and entrepreneurship are identifiable
and can lead to further cooperation provided there is a sectoral adaptation.

The primary survey showed the following:

Almost equal rates of enterprises from the four activities participate in the survey:
25.8% operate in the Agrofood activities, 25.8% in the Retail & wholesale commerce
activities, 24.7% in the Services activities and 23.6% in the tourism activities. The
majority of respondents in all activities employ less than 10 employees. 14.6% stated
that they employ more than 100 employees; the majority of those enterprises
operate in the tourism activities. The companies in the agrofood and commerce
activities are the ones that mostly employ less than 10 employees (60.9%).

There is a general cross-sector agreement on the statements that “innovation is not
the same as invention”, “innovation in how an enterprise in organized is equally
important with innovation in the production of products or services” and that
“creativity is a prerequisite of innovation”. On the statement “innovation in an
enterprise should be the responsibility of the technical staff and researchers only”,
significant levels of agreement were stated only in the agrofood sector, while in the
other sectors participants were either indifferent or strongly disagreed.

Result variation regarding the Innovation Activities and Constraints is observed when
comparing total and sectoral analysis. This could be a result of the different profile of
sectors as well as their different priorities. Marketing Innovation is the most
commonly practiced innovation activity across all sectors. Competition and Prices
are the major constraints regarding innovation promotion.

All skills presented to the survey participants were positively rated regarding their
innovation potential. Creativity Skills were the most highly valued, followed by
organizational, management and others.

Collective Organisations and Enterprises were stated as the best available innovation
programme initiators. Training methods of various types were all rated as useful,

with minor sectoral preferences.

The participants in the interviews confirmed the findings of the primary study to a
great extent, while differences were observed among sectors.
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EMITEAIKH ZYNOWH

O Anuoolog Topéag umnpée Kal mapapével Kuplapxog otn xpnuatodotnon tng R&D
Kall TG Kawotouiag otnv Kumpo, og peyalutepo Babuod anod tov péco 6po tng EE. H
CUUMETOXN TOU LOLWTIKOU TOMEQ TIAPAHEVEL TIOAU XaUnAr O OX€on HE TO HEGO OPO
™¢ EE, aA\d mapouotalel avénon ota £tn UETA TNV Kpion. H KOmpog mapapével
"METpLa KALVOTOMOG", UE TA TIVEULOTLKA TIEPLOUCLAKA OTolXEla va epdavilovral wg
TO LOXUPOTEPO OTOLKELO KavoTopiag otnv Kumpo.

META TNV OLKOVOULKH KPLon, €ylvav OnUOVTLKEG LETaPPUBULoELS yia TV TpowBnaon
TNG KOLVOTOMLOG TNG KUTTPLAKAG OlKoVouiag. Ao Beopikn anoyn, oL petoppubuioetg
QUTEG €Xouv TN Hopdn xaptoypadnong VEWV TOALTIKWY KAl oTPATNyLKwv. H
KalvoTopla emektelvetal MAéov Tépa amo tov mapadoolakd xwpo R&D, og 6Aoug
TOUG TOME(G. Ta VOULKA KOl OLKOVOULKA KivnTpa yla Tnv mpowbnaon tng Asttoupyiag
Twv MME kot Twv Start-up cUUITANPWVOUV TO TTAPATIAVW.

E€attiag tng kupiwg dnuodolag duvong tTwv SpacTNPLOTATWY KALVOTOUIOC UEXPL
ONUEPA, OL TIEPLOCOTEPOL UTIOOTNPLKTIKOL opyaviopol PBpiokovtat umd &nuooio
€AEYXO, EVW N KALVOTOUIO WG ETLXELPNMATIKOC TOMENG YEVIKA VoTePEL. MapoAa auta,
To MavemotAuLa Kot To appodla epeuvnTKA WpLpata BewpouvTal WG CNHUAVTLIKOL
OUVEPYATEC OTO KOLVOTOHO olkoocuotnua otnv Kumpo, xwpig akopn auto va
QMOTUTIWVETOL HE SeSOUEVQL.

ZUpdWVA LE TOUG ETILXELPNUATIEG TTOU CUMHETELXAV OTLG CUVEVTEUVEELC:

e H okompuotnta KOL N QMOTEAECUATIKOTNTO TWV TIPOYPOUMATWY Kol
TIPWTOROUALWV OXETIKA UE TIG SpAcTNPLOTNTEG KOLVOTOULOG TWV ETUXELPACEWY
€Xouv AABEL LIKTA OXOALaL.

e O npotaoelg BeAtiwong tou Owoouotiuatog Kawvotouiag divouv éudaocn
OTOV TOPEX TNG KALVOTOULAG, OTIG ELOIKEC TIOAAATIAQCLAOTIKEG TIPWTOROUAILEC,
OTOV QUENUEVO KPATLKO CUVTOVIOHO KOLVOTOUWV SpacTnploTATWY Kol TNV
BeAtiwon tng vopobeoiag.

e OLavayvwpiolueg (BLeg EMIXELPNUATIKEG SPACELG £lval TTPOANTITIKA ATTAVTNON
otnv ayopd, otnv owkodounon SKTUWV, OTIG TOMEAKEG AAAOYEC Kal oTnV
enévduaon otnv texvoloyia.

e Ta £(bn kowvotopiag mMou cuvavtwvtal og eNinedo emiyelpnoswy eival n Sta
Blou pabnon, n exmaibevon otig TME kot n cuAAoyr mAnpodopLwv.

e OL KOLVOTOMEC eTXELPNOELG Slakplvovtal amo ta Hovadilkd mpoiovta Kal
pneBo6doug mapaywyng, Kabwe Kal and TNV MPOCAPHOOCTIKN Kal kepdodopa
KOLVOTOWLO TTOU OTOXEVEL OTNV EEOLKOVOUNGCN XPNUATWV.
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e OLouvépyeleg petatu tou €pyou CIDE-NET kat TnG EMXELPNUOTIKOTNTOG Elval
QVayVWPIoLEG KAl HmopolV va odnynoouv O TEPALTEPW OCUVEPYOOia,
edbooV UTIAPEEL TOUEQKT TIPOCAPHLOY).

H npwtoyevng épeuva €6eLée Ta akOAouba:

TNV €peuva CUPUETE(YOV OXEOOV (Ol TTOCOOTA ETUXEIPNOEWY OO T TECOEPLS
Spaotnplotnteg: 25,8% Spaotnplomolovvtal ot dpaotnplotnteg aypodlatpodng,
25,8% otlg Spaotnplotnteg Alavikol Kol Xovoplkou eumopiou, 24,7% 0Tl
6paoTNPLOTNTEG APOXNE UTNPECLWY KoL 23,6% OTLC TOUPLOTLKEG dpaotnplotnteg. H
TAELOVOTNTA TWV EPWTNOEVIWY 0 OAEG TIC SpAOTNPLOTNTEG ATIAOXOAEL AlyOTEPOUG
arnd 10 unaAAnAouc. Nocootd 14,6% SnAwoav OtL anacXoAoUv MEPLOCOTEPOUG ATIO
100 epyalopévoug HE TIC TIEPLOCOTEPEC QMO OQUTEG TIG EMLXELPNOELS VA
Sdpaotnplomolovvtal oTov Touplopd. OL EMIXELPNOELS TTIOU SpaOTNPLOTOLOUVTAL OTNY
aypodlatpodn Kol OTO EUNOPLO €lval eKEVEC TTOU amacXoAouUv Kupiwg AlyOTEPOUC
a6 10 urmtaAAnAoug (60,9%).

MNapatnpeital cupdwvia AVAPECH OTOUC TOUEIG OXETIKA HME TG ONAWOELS: «n
KalwvoTopla kol n epevpeon Oev elval To (8LO», «n KALVOTOMIOL OTOV TPOTO
opyavwong MLag emixeipnong eivatl €€loou onUOVTIKA HE TNV KAlVOTOMIO OTNV
TIApOywWyrn TPOIOVIWYV N TOPOXN UTINPECLWV» KOL «N SNUIOUPYLKOTNTA OOTEAEL
npoUmoBeon tng Kawotouiagy». MNa tn SAAwon «n KooTopiot O Pl ETXELPNON
TPEMEL va elval euBUVN PLOVO TOU TEXVIKOU TIPOCWTILKOU KAl TwV €PEUVNTWV", LOVO
otov Topéa TNG aypodiatpodng avadépOnke onuavtikdg Babuog cupdwviag, evw
OTOUG GAAOUG TOMELG Ol CUPUETEXOVTEG NTav eite adlddopol, eite Stadwvoloav
€vtova.

Katd tn olykplon TG OUVOAIKNAG KOL TNG TOWUEOKNG avaluong mapoatnpeitol
SlakVpavon ota anoteAéopata 6oov adopd TG SpacTNPLOTNTEG KOLVOTOULOG Kol
TOUG TEPLOPLOMOUC. AuTO Ba pmopouoe va eival amotéAeopa tou SLadOopETLKOU
XOPOAKTN PO TWV TOHEWV, KABWG Kol Twv SLadOPETIKWY TIPOTEPALOTATWY TOuG. H
KOLVOTOMlO 0T0 MAPKETIVYK €lval n To ouxva edoppocUEVn Spaotnplotnta
KOLVOTOULOG 08 OAOUG TOUG TOME(S. O Avtaywviopog Kat ol TIHEG amoTeEAOUV TOUG
KUPLOUG TIEPLOPLOOUG OO0V adopd TNV tpowBnon TNG KALVoTouiag.

OAeg oL 6e€lOTNTEC TIOU TAPOUCLACTNKOV OTOUG OUMUETEXOVIEC OTNV EpeEuva
afloloynbnkav Betikd O6cov adopd TN SUVOULIKN TOUG yla TNV Kowvotopia. Ot
6e€lotntec  SnuloupylkotnTtag afloAoynbnkov w¢ Ol TIO ONMOVTIKEG, EVW
okoAouBoUV oL opyavwTLKEG Se€LOTNTEC, oL S€LOTNTEG 0TO Management Kal AOUTEG.
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Mpotunbnke n €évopén TwWV TPOYPAUUATWY KooTopiag amd JUuAAOyLKOUG
Opyaviopoug kat Emyelpriosts. O dtadopeg pEBodol katdptiong afloAoyndnkav oto
OUVOAO TOUG WG XPNOLUEG, LE HLKPEG SLadOPOTOLNOELS WE TIPOC TLG TIPOTLUNOELS ava
TOUEQL.

Ol CUMHETEXOVTEG OTLG ouVeVTeUEeL emPBeBaiwoav og peydlo Babuod ta supnuata
NG MPWTOYEVOUG EPELVAG, EVW TtapatnenOnkayv dtadopeg LETALY TWV TOUEWV.

FYROM

CIDE NET Project’s Work Package 3: “Innovation Needs and Potentials” foresees the
delivery of: “Reviews of Entrepreneurship Ecosystems in partner countries and
Needs Analyses”.

The Work Package 3 — “Reviews and Analyses” deliverable for FYROM consists of a
National Report in two Parts: “Part One — The Ecosystem for Enterprises’
Innovation” and “Part Two — Enterprises’ Innovation Activities — Performance, Skill
Gaps and Needs Analyses”.

In Part One the Report presents information and commentary on institutional, legal,
technical and other aspects of the “environment / ecosystem” in which enterprises
of FYROM operate.

Information has been derived from national or international sources, as well as from
the partner’s own previous work and experience, while the authors have also
contacted a number of Professional Associations and, by interviewing them,
obtained their views and suggestions of Good Practices worthy to be considered.

In the recently published “European Innovation Scoreboard” (2017) Report, FYROM
is a modest innovator all along with Bulgaria, Romania and Ukraine.

Creating an innovation driven economy is a key challenge, given that the country is
designated as a modest innovator, and as an indicator were taken into account the
research and development costs that were only 0.44% of GDP in 2014, well below
the EU 28 average these costs amounted to 2.03%. The Fund for Innovation and
technological development is planning to provide opportunities for companies to
develop capacity to absorb grants for research, development and innovation, to
increase cooperation between academic institutions and companies, and increase
readiness for investments. All of this in order to influence the expanding of the
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productive capacity of the economy and the creation of workplaces and economic
growth.

The recently published Report (2017) provides a series of country-specific indicators
allowing comparisons with other EU countries (see Table below). In order to briefly
describe the situation in FYROM according to this table, the extremes are taken as a
comment. They show the previous statements about the situation in our country.
Regarding the scoreboard it is clear that the country has a lack of Opportunity-driven
entrepreneurship, Finance and support, Public and Business R&D expenditures, as
well as Intellectual assets and Employment impacts. On the other hand the index
numbers that are above the EU’s 28 average are present in the Non-R&D innovation
expenditures, SMEs product or process innovation, as well as medium high-tech
product exports.

The Innovation sub-systems discussed in Section 1.2, are the following:
e The Educational System;
e Research and development;
e Finance and support;
e Legislation and Regulation;
e [ntellectual assets;
e SMEs innovation

Generally speaking:

1. FYROM lags behind other transitioning countries in educational performance,
work readiness and ethnic integration among youth.

2. FYROM R&D expenditure fluctuated substantially in recent years, it tended to
increase through 2001 - 2015 period ending at 0.4 % in 2015. Because enterprises
are making different kind of current and capital expenditures for innovation
activities, in the business section in Macedonia, 44.1% of all expenditures for
innovation activities are intended for training of the staff for innovative activities,
research and introduction on the market of innovations, design, preparing of
feasibility studies, testing of the innovations etc.

3. In the past two and a half years, only 9% of the innovation funds have been used,
even though it is a matter of non-refundable funds.

4. Policy uncertainty causes companies to delay investment and consequently
innovation decisions. More precisely, companies will delay or reduce innovation
activities the higher the level of uncertainty and the larger the differences in the
expected profitability of innovation investments.

5. The European Commission’s November 2016 report on FYROM assessed the
country’s legislative framework has a sufficient level of alignment with the acquits —
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except for copyrights, where the regulation of collective management organizations
requires further improvement.

6. Considering the four types of innovations, the enterprises mostly introduce
process innovations, 22.8%, and marketing innovations, 22.3%.

The Second Part of the Report presents the findings of the Survey conducted in
FYROM. The scope of the survey is to investigate surveyed “enterprises’ Innovation
Activities” and also the “Determinants of Innovation Performance” and future
Prospects.

The “focus sectors” for FYROM were: Tourism, Agro food, Creative industries
(clothing design and production, in particular) and an additional country-specific
sector (Commerce — retail and wholesale).

Starting with the structure, the majority of the companies that were part of the
survey were enterprises with less than 10 employees (51%). Regarding the
enterprises’ point of view towards the innovation and creativity, the majority agree
that creativity is a prerequisite for innovation. On the other hand, more than 50% of
the enterprises agree that the innovation is not the same as invention, meanwhile
they agree that innovative organization of an enterprises is equally important as
innovation in products or production.

Regarding the types of innovation that are implemented in their enterprises it was
more than obvious that marketing innovation is the innovation that is the most used
(45%).

The survey also investigated probable “obstacles/barriers” for low engagement in
innovation activities. The main obstacles that were identified are: lack of finance,
strong competition on product quality, reputation or brand; high costs of access to
new markets, strong price competition and dominant market share held by
competitors.

Taking into account the obstacles for intense innovation activities, the enterprises
were also asked about the top skills required as a prevention to the obstacles. As
pointed out in the table 2.3., thinking and acting creatively as well as promoting
innovation culture are the main skill requirements.

We were also interested in their point of view on “How these skills should be
incorporated” as well as “Who” should be the one responsible for their
incorporation. The answers between the sectors were pretty similar and they
resulted with the statements that Innovation support initiatives should be led by the
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Enterprises themselves and they should be through Good Practices and “learning
from others” are effective training methods as well as Face to face training.

KpaTKka coap»X1Ha

PaboTHMOT nakeT 3 Ha npoeKktoT CIDE-NET: "MoTpebu n noteHymMjanmn 3a nHoauun"
npeaBMAayBa AOCTaBYBaktbe Ha aHanusaTa: "OCBPTU HA NPETNPUEMAYKM eKOCUCTEMM
BO 3emjaTa M aHanM3u Ha notpebute".

OBoj PIN ce coctoun og HaumoHaneH usBsellTaj Bo Aga gena: "lMps aen - Ekocuctem 3a
MHOBaUMWM Ha npeTnpujatnjata" n  "Btop pen: WMHOBAaTUBHM aAKTUMBHOCTM Ha

nn

npetnpujatnja - neppopmaHcu, NPonycTM 1 aHanM3a Ha noTpebu" .

Bo npsuoT pen op uv3BewWTajoT ce AageHn WHPopmaLMM U KOMEHTapu 3a
WHCTUTYUMOHANHKN, NPaBHWU, TEXHWYKM WU OPYrM acNeKTU Ha eKOCUCTEMOT BO KOj
paboTaT MaKeLOHCKUTE NpeTnpujaTuja.

NHpopmaummTe ce A0BUEHN 04 HALMOHANHN UNM MefyHapOAHU U3BOPMU, KaKo M of,
npeTxogHaTa paboTa M WMCKYCTBO Ha oOpraHv3auujata, a aBTOPUTE UCTO TaKa
KOHTaKTMpaa co ronem 6poj npodpecrmoHanHu 34PpYKEHUja U CO UHTEPBjyUparbe M
fobuvja csouTe CTaBOBM M Npeanosy 3a A06pM MPaKTUKM KOM ce cmeTaaTt 3a
peneBaHTHU 3a Aa ce 3emaT npeasua.

Bo HeoaamHa objaBeHMOT MN3BewTaj 3a 4OCTUTHATU MHOBATUBHM NPakTUKKM(2017) Ha
EBponcka YHuja, MakedoHMja e oueHeTa KaKo CKPOMEH MHOBATOP 33aeAHO CO
byrapwuja, PomaHunja n YkpaunHa.

Kpenparteto Ha eKOHOMMWjaTa KOoja e npeaBoAeHa Of, MHOBAUMM €  KAy4YeH
npeansBuK, MMajkm NpeaBua AeKa 3emjata e UMeHyBaHa Kako CKPOMEH MHOBATOP, a
KaKO MHAWKATOp Ce 3eMeHW npeaBu TPOLOUWUTE 33 UCTPaXKyBakbe U pPa3BOj KOw
6une camo 0,44% opn BAMN Bo 2014 roamHa, 3HAaYUTENTHO MO, NPOCEKOT Ha EY KOj
nsHecysa 2,03%. PoHA0T 32 MHOBALMWN M TEXHOJIOLLKK Pa3Boj NaaHupa aa obesbeam
MOXHOCTM 33 KOMMaHUUTE Aa Pa3BMjaT KamauuTeT 3a ancopnumja Ha rpaHToOBM 3a
NCTparkyBakbe, Pa3Boj M MHOBALUMM, Aa ja 3ronemat copaboTkaTta mery akagemMcKkuTe
MHCTUTYUMN N KOMMAHUUTE U Aa ja 3rosiemaT noarotBeHoOCTa 3a uHBectMumn. Ceto
OBa CO UEen Ja ce BAMjae Ha MPOLWNPYBaHe Ha MPOAYKTUBHMOT KanmauuTeT Ha
€KOHOMMjaTa U co3/aBatbe Ha PaboTHM MecTa M EKOHOMCKM pacT.

Bo HeogamHa o6jaBeHnoT WM3BewTaj (2017) ce p[ageHU cepuja  MHAMKATOPWU

cneundmyHM 3a 3emjaTa, KOM OBO3MOXKyBaaT cnopenbu co apyrute 3emju Ha EY
(sngm Tabena nogony). Co uen 3a KpaTKo Aa ce onuue cuTyaumjata Bo MakegoHuja
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cnopes oBaa Tabena, eKCTPEMMUTE Ce 3emMaaT KaKo OCHOB 3a aHa/nusuparbe U
KOMeHTUpakbe. Tue rm NpMKaxKyBaaT NpeTxogHnTe 1U3jaBu 3a cUTyalunjaTa BO Hawara
3emja. Bo ogHoc Ha TabenaTa, jacHO e [AeKa 3emjaTa MMa HeaoCTaToOK of
NpPeTnPUeMHMULLTBO, YNPaByBaHO 04 MOMHOCTU, PUHAHCUKN U NoAAPLIKA, TPOLIOLM 33
jaBHU W 0EeNOBHM UCTParkyBakba M Pa3Boj, KAaKO U BAWjAHMjA BP3 UHTENEKTYaNHUTE
cpeactea u BpaboteHuTe. On Apyra CTpaHa, MHAEKCHUTe OpoeBM KoM ce Hapg
NPOCeKOT Ha EY ce npuUCyTHM BO: TPOLWIOLUTE KOU HE Ce HAMEHETM 3a MHOBALMCKO
NCTpa*kyBakbe M Pa3Boj, NPOU3BOACTBEHMN NAM NpouecHU nHoBauun Bo MCI1, Kako u
Man 6poj Ha M3BO3 Ha BUCOKOTEXHONOLLKN NPOU3BOAM.

AcneKTUTe NOBP3aHM CO MHOBALMN AUCKYTUPaHK BO en 1.2, ce cnegHuTe:
e O6pa3oBeH cUCTEM;
eAcTpakyBarbe U pa3Boj;
e dMHaHCUM M NOAAPLLK];
* 3aKOHOAABCTBO U perynaTmnea;
® /IHTeneKTyasiHa CONCTBEHOCT;
* MHoBauum Ha MCI

leHepanHo:

1. MakegoHMja 3a0CTaHyBa 334, ApyruTe 3emju BO TpaH3MuMja BO OLHOC Ha
obpaszoBHUTE nepdpopmaHcK, paboTHaTa NOAFOTBEHOCT U €THMYKaTa MHTErpaumja
mery mnagure.

2. TpowoumMTe 3a UCTpaXKyBame M pas3Boj BO MakeaoHMja 3HadyajHO GAyKTymMpaaT BO
nocnegHmee roguvHuM, a Bo nepuogoT on 2001 pgo 2015 rogmHa ce wumaat
sronemeHo 3a 0,4%. Bbugejku npeTtnpujatnjata npasaT pas/iM4HU BMAOBU Ha
TEKOBHM M KanuTa/IHU TPOLIOLUM 32 MHOBAaTUBHMU aKTUBHOCTM, BO AEN0BEH AeN BO
MakegoHuja, 44.1 % o4 cuTe pacxoau 3a MHOBATUBHM aKTUBHOCTM Ce HAMEHETHU
3a obyka Ha BpaboTeHUTe 33 MHOBATUBHM aAKTUBHOCTWU, WCTpPaXKyBare U
BOBeAyBakb€ Ha Na3apoT Ha MHOBALMMW, NPOEKTUpPabe, M3paboTKa Ha GU3NBUNUTK
CTYyAMN, TeCTUPAHE HA MHOBALLMM UTH.

3. Bo namuHaTtuTe gBe M non roguHu, camo 9% ogn PoHOOBUTE 33 MHOBALMK Ce
NCKOPUCTEHU, MAKO CTaHyBa 300p 3a HEMOBPATHM CPeaCTBa.

4. Heun3BecHOCTa Ha NOAUTUKUTE U PerynaTtmemuTe npegmsBmKyBa KOMNaHMUTE Aa rm
O4/10XKaT WHBECTMUMUTE U OANAYKMTE 3a WMHOBauuu. [lonpeumsHo, KONKYy e
Norosemo HMBOTO HA HECUTYPHOCT BO OBWME perynaTmem n ngHa npodmtabuaHocr,
TONKY NOBEKe KOMMNAHWUUTE N OAJI0KYyBaaT WMAW HamanyBaaT WMHOBATUBHUTE
AKTMBHOCTU U MHBECTULUMN.

5. M3BewTajoT Ha EBponckata Komucnja og Hoemepn 2016 rogmnHa 3a MakegoHwuja
OUEHM AeKa 3aKOHOAABHATA pamMKa MMa A0BOJIHO HMBO Ha YyCOr/acyBakbe CO
ocnoboauTenHUTe nNpecyam Bo 3emjaTa - CO MCKAYYOK Ha aBTOPCKUTE MpaBsa, Kage
WTO peryivpareTo Ha OpraHuM3auMmTe 3a KONIEKTMBHO YynpaByBatbe 6apa
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NOHaTaMoOWHO noaobpyearbe. OAHOCHO, MeEPKUTE 3a aBTOPCKM MpaBa ce
NOPUTOPO3HM.

6. 3emajkM M npegsus 4veTMpuTe BUAOBM HA MHOBAUMM, NpeTnpujaTvjata BO
MakenoHMja NpeTeXxHO BOBeAyBaaT MHOBALMKM BO npouecnuTe, 22,8% U MapKeTUHT
MHoBauun, 22,3%.

BTopmoT gen og M3BewWTajoT rM Npes3eHTMpa HaoauTe Of aHKeTaTa cnpoBeAeHa BO
MakegoHuja. O6emMoT Ha MWCTpakyBakbeTo € Ja Ce UcnuTaaT aHKeTUpaHuTe
"MIHOBaTMBHM aKTMBHOCTM Ha NpeTnpujaTmjaTa’, a UCTO TaKa M "[eTepMUHAHTM Ha
nepdopmaHcUTE Ha MHOBAUMUTE" N NAHU NEePCNEeKTUBMU.

"®okyc - cektopu" 3a MakegoHuja bea: Typusam, Arpo-xpaHa, KpeaTuBHMU
nHayctpum (ocobeHo AusajHMparbe Ha 0b6/s1eKa U NPOU3BOACTBO) U TProBuja Ha
roaemo u mano.

MoyHyBajkM of, CTPYKTypaTa, NOrosIeMMOT Aen Of, KOMMaHuuTe Kou bea aen op,
ncTpaxkyBakeTto 6ea npetnpujatmja co nomanky og 10 spaboteHun (51%). Bo ogHoc
Ha rJeguwTeTo Ha npeTnpujatnjata KoOH WMHOBaUUUTE U KpeaTUMBHOCTA,
MHO3MHCTBOTO Ce COrnacyBaaT AeKa KpeaTMBHOCTa € npeaycnos 3a uHosauun. Opf,
Apyra cTpaHa, noseke o 50% oa npeTnpujaTnjata ce corsiacysaaT AeKa MHOoBauMjaTa
He e WUCTO WTO M M3YMOT, MefyToa TMe ce COriacyBaaT AeKa MHOBauuuM BO
OpraHusauMja Ha npeTnpujatMjaTa € efHaKBO BaXHa KakKo MHOBauMja BO
npou3soguTe nan Npom3BoaCTBOTO.

Bo opgHOC Ha BMAOBUTE Ha MHOBAUMWM KOW Ce CNpoBeAyBaaT BO HUBHUTE
npeTnpujatja, noBeke Of OYUINEAHO € [JeKa MapKeTUHr-MHOBauuuTe ce
HajynoTpebysaHu (45%).

NcTparkyBareTo, UCTO TaKa, M UCNUTyBaLle MOXKHUTE "npedykn / bapuepmn" 3a HU30K
aHra)KMaH BO MHOBATMBHUTE aAKTMBHOCTU. [NaBHMTE npeykn wWTo bHea
NOEeHTUOUKYBAHM Ce: HEAOCTATOK HA GUHAHCUK, CUTHA KOHKYPEHLMja Ha KBAIUTETOT
Ha Npou3BOAJOT, penyTauuja uanm 6peHa; BUMCOKM TPOLWIOLM 3a MpucTan A0 HOBM
nasapu, CU/IHA LLeHOBHA KOHKYypeHUMja N AOMUHAHTEH MasapeH yaen WTo ro umaat
KOHKYpEeHTUTE.

MMmajkm v npepsua, nNpeykuTe 3a  WHTEH3MBHM  WHOBATMBHWU  aKTUBHOCTM,
npeTnpujatnjata UCcTo Taka 6ea UCNUTaHM 33 BeEWTUHM NOTPEOHU 32 HAAMUHYBaHE
Ha npeykuTe. Kako wWTO € HaBegeHo BO Tabenata 2.3., PasmucnyBarbeto u
0ejCTBYBarbeTO KPeaTMBHO, KaKo M NPOMOBMPAHETO Ha MHOBATMBHATa KyAaTypa ce
rNaBHUTE NOTPEeOHM BELITUHM.
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MNcTo Taka, rm UCTpaKMBMe rnegHUTe TOYKM Ha NpeTrnpujaThjata BO O4HOC Ha TOa KOj
M Kako Tpeba oBMe BEWTMHM Aa M npeHece. Peuncun cute cekTopu ce cornacuja geka
camuTe KomnaHum Tpeba ga 6MAaT MHULMjAaTOPM 32 MHOBATUBHU aKTUBHOCTU. MOKpaj
TOa, 3406MBaHbETO Ha BELUTUHWU, cnopes UcnutaHnumTe, Tpeba ga buae npeky ydere
oA A06pK Npumepu Kako 1 “Jinue B nuue” TpeHUH3N.

GREECE

CIDE NET Project’s Work Package 3: “Innovation Needs and Potentials” foresees the
delivery of: “Reviews of Entrepreneurship Ecosystems in partner countries and
Needs Analyses”.

The Work Package 3 — “Reviews and Analyses” deliverable for Greece consists of a
National Report in two Parts: “Part One — The Ecosystem for Enterprises’
Innovation” and “Part Two — Enterprises’ Innovation Activities — Performance, Skill
Gaps and Needs Analyses”.

In Part One the Report presents information and commentary on institutional, legal,
technical and other aspects of the “environment / ecosystem” in which Greek
enterprises operate.

Information has been derived from national or international sources, as well as from
the partner’s own previous work and experience, while the authors have also
contacted a number of Professional Associations and, by interviewing them,
obtained their views and suggestions of Good Practices worthy to be considered.

In the recently published “European Innovation Scoreboard” (2017) Report, Greece
is defined as a “moderately innovating country”, together with countries such as:
Croatia, Hungary, Poland and Portugal. For all these countries innovation activity is
lower that the EU average levels. For Greece in particular, following some
improvements during the 2007-2013 period, innovation activity indicators decreased
and reached 66% of EU average.

A series of country-specific indicators, presented and discussed in Section 1.1,
allowing comparisons with other EU countries. A number of comments on some of

these indicators may be made:

(a) Summary Innovation Index for Greece relatively to EU-28 average for 2010 and
2016, is characteristic of the country’s distance from EU average
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(b) The overall adverse situation in terms of entrepreneurship development, is
reflected in the corresponding low index of “Opportunity-driven entrepreneurship”
(c) Venture capital expenditures indicator remains at very low level and,
furthermore, it has been decreasing.

(d) “Innovators” index has dropped by 20 percentage points between 2010 and
2016.

(e) The most characteristic indicator is the one related to low “sales impact” of
whatever innovation activity is undertaken by Greek enterprises.

The comments presented in Section 1.1, were used in order to identify a number of
crucial parts of the Greek Innovation eco-system and also to comment on the
relatively weak and strong elements impacting, either as “obstacles” or
“drivers/facilitators”, on innovation activity in Greece.

The Innovation sub-systems discussed in Section 1.2, are the following:
e The Educational System
e R&D activity expenditures
e Networking
e Funding
e Legislation and Regulation
e The Greek society’s approach to “innovation” and “innovators”

Generally speaking:

(a) The Greek educational system (Schools, HEls, Research institutions) is not
considered sufficiently competitive at an international scale and not effectively
linked to the needs of Greek enterprises aiming at upgrading and maintaining
international competitiveness.

(b) Public and Private sectors’ R&D expenditure is low

(c) Links between basic and applied research and between research and the
marketplace are weak.

(d) Funding being made available to innovating enterprises, especially to small or
medium sized ones and start-ups, is insufficient

(e) Legislation and the Regulatory environment is regarded as creating “obstacles”
to innovation, rather than encouraging and facilitating it.

Finally, Section 1.3 presents the main issues discussed during interviews conducted

with representatives of organisations regarded as “stakeholders”, on basic elements
of the Innovation Ecosystem in the respective countries.
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The person(s) interviewed were asked his/her views on whether they regard the
Innovation Ecosystem in their country as being SUPPORTIVE, FACILITATING, and
APPRECIATIVE of enterprises’ innovation activities.

The Second Part of the Report presents the findings of the Survey conducted in
Greece. The scope of the survey, like those undertaken in all CIDE NET partner
countries, is to investigate surveyed “enterprises’ Innovation Activities” and also the
“Determinants of Innovation Performance” and future Prospects.

The “focus sectors” for Greece were: Tourism, Agrofood, Creative industries
(clothing design and production, in particular) and an additional country-specific
sector (Commerce — retail and wholesale).

The number of enterprises surveyed with the use of a standardized (for all sectors in
all partner countries) was 103, with most of the sample enterprises employing less
than 10 persons. Together with the 10-19 employment size bracket, those
employing less than 20 persons account for approximately 65% of the total sample.

Respondents were first given the option to indicate the extent of their “agreement”,
by marking between 1 (“strongly disagree”) and 5 (“strongly agree”), a number of
statements referring to basic notions of Innovation (Section 2.2). With the exception
of the statement suggesting that “Innovation is only the responsibility of enterprises’
R&D personnel”, for which the “composite” indicator is estimated at 2.21/4.00,
indicating clear “disagreement”, for all other statements the corresponding values
exceed 4.0/5.0. The specific finding is confirmed for all individual industries.
Furthermore, the disagreement expressed for the specific statement mentioned
above, confirms the importance that some types of enterprises’ innovation activity
for which non-technical staff is responsible, should also be seriously considered.

In Section 2.3, investigating the extent to which surveyed enterprises engage in
specific types of innovative activities, the estimated average indicators for various
types of innovation (i.e. products, processes, organizational, marketing), range from
maximum 2.77/5.00, for enterprises in that part of Creative industries considered, to
minimum 2.14/5.00 for Tourism, while for all four focus-sectors taken together the
corresponding indicator is estimated at 2.47/5.00. These values suggest that for
enterprises that participated in the survey, the extent of their engagement in any of
the four types of innovation, ranges between “very little” and “moderate”.

Given this indication of rather low engagement in innovative activities, the survey

also investigated probable “obstacles/barriers” that enterprises are confronted with
(also in Section 2.3). “Shortages of qualified innovation-oriented personnel” seems
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to be a major concern for enterprises in all industries. Other rather severe obstacles
are related to shortages of other basic resources, such as finance and to adverse
demand conditions, in both the home and foreign markets. For the latter in
particular, cost for getting access to them, is considered prohibitive for many small
Greek firms. For specific industries, there are of course other factors, such as price
competition, or competition in general for Agrofood but mostly for enterprises in
Commerce.

In Section 2.4, the survey proceeded, based on responses received, the type of skills
considered most important for innovation. The “indicators of significance” are, on
average (i.e. all skills, all industries), 4.31/5.00, implying that all of them are
perceived as close to “very significant”, with marginal only differences among
sectors (minimum 4.21/5.00 for Tourism, maximum 4.37/5.00 for Commerce). It is
interesting to note that there are noticeable similarities among industries on how
types of skills are ranked and, more specifically, which are the most significant skills,
independently of sector. The “Top 5 Skills for Innovation” include: (a) “personal
skills”, such as “to be able to think and act creatively” or “to be able to identify
opportunities”, (b) other skills related to the person concerned being able to
promote innovation within the firm, such as “to be able to communicate” or “to
promote the enterprise’s innovation culture” or (c) some more technical skills, such
as: “innovation cost-benefit analyses” or “to be able to monitor and evaluate the
results of innovation”.

Finally, in Section 2.5, survey respondents were asked to express their preferences
on how innovation supporting initiatives could be best organised. The messages
derived are clear! Enterprises, despite the fact that their size may pose constraints
on independently initiating innovation related projects, seem to favour schemes
combining their own capabilities with those of Business representative
organisations, such as Associations, Chambers of Commerce. In this context,
Government-initiated schemes are, in relative terms, the least preferred! Elements
which the enterprises would like to see being incorporated in the design of
innovation related training programmes and in their respective delivery modes, are
also apparent:

» Blending theory and applied knowledge

» Flexible (i.e. blended) delivery modes

» Periodic updating of training material and refreshment courses
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EMITEAIKH ZYNOWH

310 €pyo CIDE NET, to MNokéto Epyaociag 3, pe TitAo: «Avaykeg Kowvotoupiog kot
Avvatotnteg», mpoPAEnmel T ouvtagén Kat UutmoPoAny EkBécewv pe  Béua:
«Avaokonnon tou Owkoouothpatog yia Kowotopia ot Xwpeg raipoug Kou
AvaAuon Avaykwv», ylo. OAEG TIC XWPEC TIOU CUMUETEXOUV oto £pyo (EAAASQ,
BouAyapia, Kumpog, FYROM, ItaAia kat NMoptoyaAia).

To napadotéo yla tnv EAAada amoteAeital and pia EOvikn EkBeon, pe Suo Mépn:
«Mépog Npwto — To Owoolotnua yia Kawotopio Emixeipnoswv» kot «MEpog
Acvtepo — Apaotnplotnteg Kawotopiog — Emidooelg, Keva &sflotntwv Kat
Avaluon AvayKkwv».

3to NMpwto Mépog tng n EkBeon mapouocidlel mMAnpodopieg kol oXOAla yla TO
BE0ULKO, VOULKO, TEXVIKO «TEPIBAAAOV — OLKOOUOTNUO» OTO OTOLo AELTOUPYOUV Ol
€MANVIKEC ETIXELPNOELC.

O mAnpodopiec mpoépxovtal and EOvikéG kal SleBveic mnyég, kabBwg kol amo
TIPONYOUUEVEG OPAOTNPLOTNTEG KOl EUTEIPIEG TWV €TAlpWY, EVW OL cuyypadeig
mpayuatonoinoav emniong enad€c UE EMAYYEAUOTIKEG OPYOVWOEL( Kal, HEOW
ouvevtelEewy, avtAnoav amoyPell KoL CUOTAOEL, Yyl €vav oplOud Besudtwy,
OXETLKWV TIAVTA TO OVTIKELLEVO TOU €pYOU.

Ztnv npoodata dnuooctevpévn EkBeon «European Innovation Scoreboard” (2017), n
EAAGSa oplletol wg «xwpa HETPLAG KOLVOTOULOC», pall pe GANEG XWPEC, OMWG N
Kpoartia, n Ouyyapia, n MoAwvia kot n MoptoyaAia. ITIC XWPEC AUTEC, N KOLVOTOWULQ,
w¢ Opaotnplotnta, Ppioketal oe enimedo xapnAotepo amd tov MéEco yla TNV
Eupwmnaikn Evwon. Edikd otnv EAAGSa, petd and kamoleg BeAtiwoelg otnv nepiodo
2007-2013, ot Aeikteg Kawotopiag pewbnkav kot édpBacav va eival oApepa oTo
66% tou Eupwraikou Méoou Opou.

Mta oglpa Asiktwy yla tnv EAAGda mapouoialovtal kat oxoAlalovrol otnv Evotnta
1.1 tn¢ EkBeONG, ETUTPEMOVTAC CUYKPLOELG e AAAEC XWPEG MEAN TnG EE. AgileL va
avadepBouue og oplopévoug amnod Toug Asikteg autolc:

(a) O Tevikog Agiktng Kawotopiag yia tnv EAAada, oe cuykplor pe tov Méco EE-28
yta to 2010 kot to 2016, elval XapaKTNPLOTLKOC TNC AOOTACNC TTOU UTIAPXEL.

(B) H vyevikeupéva apvnTiki Kotaotaon oto Bépa  tng  Avamtuéng
Emuxepnuatikotntag sival spdavig otov XapnAod Aegiktn «EmelpnpatikotnTtog
Eukoaupiag»
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(y) O Aeiktng «Aamavwv KedaAaiwv YPnAoU Emxeipnpatikol Kivdivou»
TIAPAUEVEL OE XOUNAQ eMineda KAl MOPOUGCLALEL TTWTLKK TTOPELa

(6) O Aciktng «Kauvotopwv Popéwvy» pewwbnke, petaty 2010 kot 2016, kata 20
TIOOOOTLALEG HOVASEG

(€) O A€oV XapPAKTNPLOTIKOG TMAVTWG AgIKTNG €lval autdg mou ekdppalel TNV XOUNAN
«Enintwon otig MwARoEL» OMoLAcSNTIOTE KALVOTOULOG ETLXELPELTAL ATIO EAANVIKEG
ETUYELPNOELG.

Ta oxoAla tng Evotntoag 1.1, alomolibnkov mPoKeEVOU VAL EVTOTILOTEL Eval aplOuog
KplolWwyY meploxwyv («Ymoouotnuatwy») Tou EAANVIKOU yevikoU «OLlKO-CUOTAUOTOC
ylo tnv Kawvotopia» Katl yla vo oXOALOOTEL N KOTAOTOON OF OPLOREVOUG OXETLKA
LOXUPWV N a8UVOUWV OTOLXELWV TIOU €MNPEALIOUY, WG KEVIOXUTEGH N WG KEUTOSLAN»
avtiotolya, TNV KOWVOTOWUIKN dpaactnplotnta otnv EAAGda.

Ta Ynoouotiuata nou oxoAlalovtal otnv Evotnta 1.2, sival ta €AG:
e To EkmalbeuTiko Z0oTnua
e Oudamaveg yla Epeuva kat Avantuén (R&D)
e  OLAIKTUWOELG TWV ETXELPHOEWV
e To olotnua Xpnuatodotnong
e NopoBeoia kat EAeyktikol Mnxaviopot
e H yeVIKN) OVTIUETWIILON, OO TNV KOLWVI YVWHN, TNG «KOLVOTOULOC» KOl TWV
«KOLVOTOUWV».

Y€ YEVIKEC YPOUMEC:

() To Ekmaudsutikd 3votnua otnv EAada (IxoAwn kot TpitoBaduia
Eknaibevon)dev BOewpeital €MOPKWG AVTIOYWVIOTIKO ot Olebvry KAlpoka Kot
QIMOUOoLAlEL N OMOTEAECUATIKA SLaoUVOEDN HE TIG AVAYKEG TWV ETUIXEPACEWV Ol
omoie¢ embwwkouv kot  avafabuicouv  kat  va  Swatnpricouv  Slebvn
QVTAYWVLOTIKOTNTAL.

(B) Ou damavec ylwa Epeuva kat Avamrtuén, amo tov Anpoolo, aAAd Kal amd Tov
ISLWTLKO TOpEQ, elval XOUNAEG

(y) H dwaolvbeon Baowng pe Edapupoopévn €psuva kol PETAEL €peuvag Kol
«ayopac» elval mePLOPLOUEVN

(6) H xpnuoTOoS0TNON KOLVOTOUWYV ETLXELPNOEWY, LOLAlTEPA TWV ULKPOU KoL HECAIOU
HeyEBouC, Bewpeltal avemapkng

() To Oeopkd meplBarlov Bewpeital OtL amoteAel PAANOV «gpmOdlo» otnv
KOLVOTOULKN Spaotnplotnta, mapd mapadyoviag evBappuvong kat SleukoAuvong Tne.

Ztnv Evotnra 1.3 napouotaovtal ta Kupla onpeia mou oulntnBnkav otn Sldpkela

OUVEVTEUEEWY |IE EKTIPOCWIIOUC OPYOVIOUWY, OXETIKA He To MNeptBaliov yla
Kawvotopia otnv EAAGSa. AmoO Ta ATOp HE TO Omolol Tpaypatomolionkav ot
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OUVEVTEUEELG auUTEG, {ntNBnke va ekppdoouv amoyn ywad TO KOTA TOCO TO
«mepBAMov» auto umopel va BewpnBel otL YMOITHPIZEI, AIEYKOAYNEI kat
EMIBPABEYEI TG KOULVOTOULKEG SPACELC TWV ETILXELPHOEWV.

310 Aeltepo Mépog tng EkBeong mapouolalovtal Ta EUpAUATA ELSIKNG EPEUVAC TTIOU
6le€nxbn otnv EAAASQ, ZKOMOG TNG ATAV, OMWE KOL OTIC AAANEG XWPEG TOU
OUMMETEXOULV oTo £pyo CIDE NET, va SiepeuvnBouv oL KOLVOTOULKEG SpaOTNPLOTNTEG
€VOG aplBpoU eMIXEPNOEWY, OMWCE €MiONG Kal oL TPOCOLOPLOTIKOL TTOPAYoVTOG TWV
«EMLEO0EWV 0TNV KALVOTOUio» KBwWE KAl TWV TPOOTTIKWY TIou Stapopdwvovtal.

Ot kKAaSoL oToUG oToiloug N EAANVLKNA €PEUVA ECTLACTNKE, Elval 0 Aypo-8LatpodiLkag,
o Touplopadg, ol AnuLoupykéG Blopnxavieg kat to EpnmopLo (Xovdpikd kat Ataviko).

210 Oelypa TNG €peUvVOG, TIOU TIPAYUATOTOLONKE HE, TUTIOTIOLNUEVO YLO OAEG TIC
XWPEG etaipoug, EpwtnuatoAdylo, mneplhapPdavovtar 103  emxelproslg, ot
TIEPLOOOTEPEG QMO TIC Omoleg amaocxoAoUv Awyotepa amd 10 dtopa. Av
OUVUTIOAOYLOTOUV Kal aUTEG TwV 10-19 atopwy, oL EMIXELPNOELG He Alyotepa Twv 20
aTOUWV amoteAouV To 65% Tepinou tou Seiyparog.

ITOoUG epwTwHeVOUCG 66OnKe katapxnv n sukatpia (Evotnta 2.2) va dnAwoouv (oe
KAlpaka Pabuoloyiag 1-4), tnv «évtaon oupdwviag» Toug HE Ml OELPA
«dnAwoswv» avadoplkd pe PBOOKEG €vvoleg OXETIKWV Me TNV Kalwotouia. Me
efalpeon tnv «dnAwon» OtL «n Kawotouia amotedel amokAslotiky evduvn twv
OTEAEYWV OTA TUNUATA EPEUVAC TWV ETIXEIPNOEWV», YO TNV OTOL0 0 OTABULOUEVOG
«Aeiktng BaBpol Jupdwviagy, amnd to ocUVOAO TWV EMXELPNOEWV/KAASWY, ATOv
Hovo 2.21/4.00, mou onuaivel cadn Stadwvia, ylo OAeg TG AAAEG «SNAWOELG» OL
avtiotolyot Acikteg umepéPfnoav 1o 4.0/5.0. To OUYKEKPLUEVO elpnUa
emPBeBalwvetal kat og emninedo empépous kKAAdwv, yeyovog To omoilo onuaivel otL
KOLVOTOUKEC SpACTNPLOTNTEG OTLC OTOLEG EUMAEKOVTAL SLOLKNTLKA N Kol AAAa (TTAnv
TWV QULYWE TEXVIKWVY) OTEAEXN KOL TUNHOTO TWV ETIXEPHOEWVY, B TIPETEL KL QUTEC
va AapBavovtal coBapd umoyiy.

Ztnv Evotnta 2.3, eSETAOTNKE N €VTOON LE TNV OTIOLA OL ETUXELPNOELG LOXOAOUVTOL UUE
OUVKEKPLUEVOUC TUTIOUG Kavotopiag. H péon évtaon yla toug Stddopouc autoulg
Tumoug (mpoiovtog, pebodwv mapaywync, OpyovwTIKES, marketing) kupaivetal
peta€l 2.77/5.00 yio TIC «SNULOUPYLKEC Plopnxaviec» mou efetdoTnKav Kol
2.14/5.00 otov TouploUO Kal, KATA MECOV OPO, O OXETIKOG AelkTnG eKTIURONKe oTO
2.47/5.00. MpoKUTITEL EMOMEVWE OTL, YO TOUAGXLOTOV TIC ETIXELPAOEL KOl TOUG
kKAGdou¢ ou epeuvnOnkav, n evaoyxoAnor Toug, o€ omolodATOTE amnod Toug 4 TUTIOUG
Kawvotopiag, eival peta€l Tou «TTOAU TIEPLOPLOUEVN» £WC, TO TOAU, «UETPLAG
£vtoong».
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Me Sebopévn tnVv yevikn Slamiotwon oXETIKA XAUNANG EUMAOKAG TWV ETLXELPHOEWV
oe OpaotnplotnTeg Koawvotopiag, diepeuvnBnkav (emiong otnv Evotnta 2.3), ta
mlava «EUMOSLO» KAl Ol «OVOOTOATIKOL TIAPAYOVTIEG» TIOU OL  ETIXELPNOELG
avtipeTwmnilouv. OL «eAdelpelc o kataAAnAo kol UE TTPOCAVATOALOUEVO TIPOC TNV
Katvotouia, mpoowrmniko» avadelkvUETAl WG BAOIKOG AVOOTOATIKOG TAPAYOVTAG,
aveaptATwG KAAdou. ANa OXeTIKA coBapd eumodia €xouv oxéon pe eNelelg oe
GANOUG OUVTEAEOTEG, OMWG N YPNUATOdOTNON KOL N «OPVNTIKN KATAOTAON OTILC
ayopéc», TNV €0vIKN, aAAG Kal oto ewTteptko. ELSIKA yla To teAeuTaio, TO «KOOTOC
npooBaong oe E€vec ayopec» Bewpeltal amayopeuTiko, LOIWG yla EMLXELPAOELG
HkpoU/peocaiov pey€Bouc. MNa empépoug KAadoug, enevepyolv BéRata kot GAAoL
TILPAYOVTEG, OTIWG TL.X. O AVTAYWVIOUOG TIUWVY KOL, YEVIKA, O QVTAYWVIOUOG, OTOUG
kAadouc¢ Aypo-Slatpodng Kat, Kupiwg, To Epmoplo.

Me Baon T mapamdvw OlamIoTWOoEL;, N €peuva Tmpoxwpnoe (Evotnta 2.4) oe
avaltnon OoUuyKeKpLUEVWY defloTTwy Tou Bswpouvtal, amod Toug epyodOTeG,
QmapaitnNTeG TPOKELUEVOU VA aVOAAUPAVOVTAL KOLVOTOMIKEG SpaoTnPLOTNTEG
omotloudnmnote tunou. Metaft 10 StadopeTikwy TUNWV deflotTwy, 0 MEoog (OAEG
oL 8g€l0tNnNTeG, OAoL oL kKAGdol) Aelktng InuavTkotntag ektundnke oe 4.31/5.00,
€vbeltn «dlaitepa LPNAAG INUAVTIKOTNTAC», UE OPLAKEC HOVO SLaPOPOTOLNOELG
HeTAlL KAAbwv (gAayloto: 4.21 otov Touplopd, péyiloto: 4.37 oto Eumopuo). Eival
evbladépov va onuewBel OTL mapatnPoUVIAL €VIOVEG QAVILOTOLXEG OTO TWG
oplopévol TUToL SefloTNTWY LEPAPXOUVTOL OTOUG EMLUEPOUC KAASOUG, N, HE GAAa
AOyLa, oto moleg BewpolvTal OTL eival ol TAEOV CNUAVTLKEG S£EL0TNTEG, aveEapTATWC
kAadou. Ot «5 Mpwteg — Top 5 — Aslotnteg yia Kawvotopio» meplappavouv: (a)
«TIPOCWTILKEG SEELOTNTEGY, OTIWG TL.X. TO «va €lval KAmolog o€ Béon va okEPTeTOL KL
va EVEPYEL SNULOUPYLKA» N «va UIopEel va eviomilel eukalpieg», (B) dAAeg be€lotnteg
TIOU ETUTPETIOUV OTOV OUYKEKPLUEVO epyalopevo va pmopel va mpowBel tnv
Kalvotopia oTo ECWTEPLKO TNG ETIXELPNONG, OMWG TL.X. VA E(VOL ETKOLWVWVLAKOC» N
«vo TtPowOel KAAALEPYELA KOLVOTOMLKAC KOUATOUPQC OTNV EMLXeipnon», n (y) KATOLEG
TEPLOOOTEPO TEXVIKEC Oe€lOTNTEC, OMWC «IKAVOTNTA Yl avOAUOEL KOOTOUG-
odENouc» n «lkavoTnTa TapakoAouBnong Kot afloAdynong Twv AMOTEAECUATWY TNG
Katwvotopiagy.

Téhog, otnv Evotnta 2.5, InTABNKe amd TOUG OCUUUETEXOVIEG OTNV €PEUVA vV
TomoBeTNOOUV UE TIC TIPOTIUNOELG TOUC OXETIKA UE TOV TPOTo mou Oa Empene va
opyavwBouv kat va uvAomotnBouv npwtoBoulieg mou mBavwg Ba avalapuBdavovtav
yla mpowBnon tng Kawotopiag. Ta «unvupata» mou mpogkupav eival cadn! Ot
ETUXELPNOELS, TIAPA TOUG TIEPLOPLOUOUG TIOU TO MEYEDOC TOUC OCUVETAYETOL yla
autoduvapeg MpwTtoBoulieg, epdavilovtal va mpotipolv va Bacilovtal otig SIKEC
TOUC SUVAUELC KOl OTLG SUVAMELG TWV ETAYYEAUATIKWY Tou¢ Evwoewv (m.x. KAadikol
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Juvdeopol, EmpeAntipla). Me tnv évvola autr, avtiotolxeg Kpatikég mpwtoBouAieg,
TPOTLMWVTAL Alyotepo! Itowela ta omoia eudavilovial va suvoolvtal amd TIG
ETUXELPNOEL, WG TPOC TOoVv OXeSlaopd Kol TNV Ulomoinon eKMaldEUTIKWV
TIPOYPOAUUATWY OXETIKWYV e TNV Kawvotoula, eival ta €€N¢:

»  MEeIKTA mpoypappata BewpnTikAG Kot EPAPUOTUEVNG YVWONG

» EUEAkTeG HopdEG UAOTIOLNONG EKTALSEVOEWY

» [pOoypAUHATA TWV OTOLWV TO TIEPLEXOEVO KOL TO OXETLKO EKTIALOEVUTIKO UALKO

Ba emikatlpornoleital meplodika.
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ANNEX B1

SURVEYS RESULTS

(All Partner Countries, All Surveyed Industries)

Question 1: Survey sample size (All surveyed industries)

Country number %
Greece 103 22,89
Bulgaria 100 22,22
FYROM 81 18,00
Albania 77 17,11
Cyprus 89 19,78
Total 450 100

Question 2: Survey sample sectoral composition (All partner countries)

number %

Agro-food 73 16,22%
Tourism 123 27,33%
Creative industries 41 9,11%
Retail and wholesale 73 16,22%
commerce

Other 140 31,11%
Total 450 100%

Question 3: Survey respondents’ size structure (All partner countries, all industries)

Number of employees number %
Less than 10 177 39,33%
10-19 89 19,78%
20-49 83 18,44%
50-99 54 12,00%
More than 100 47 10,44%
Total 450 100%

Page 92 of 109




TNCP Balkan - Mediterranean 2014 - 2020 Project acronym: “CIDE-NET”

Question 4: Can you please indicate whether you Agree or Disagree with the

following statements (scale: 1-5) — All partner countries, all surveyed industries

Strongly | Disagree | Neither Agree Strongly | Indicator*
disagree | somewhat agree somewhat | agree
nor
disagree

1. Innovation is not the 18 39 58 125 210 4,04

same as invention

4,15

2. “Innovation” in how an

enterprise is organised,

is equally important 6 30 63 144 207

with innovation in the

production of products

or services
3. '"Innovation”, in an 2,73

enterprise, should be

responsibility of the 119 106 70 87 68

technical staff and

researchers only
4. Creativityisa 4,18

prerequisite of 6 23 57 156 198

Innovation

3,77

Question 5: Is your enterprise engaged in Innovation activities of any of the
following four types and to what extent (scale: 1-4) — All partner countries, all

surveyed industries

No Yes, very Yes, Yes, a Indicator*
little moderately lot
1. Product Innovation 110 85 138 104 2,54
90 95 162 90 2,58
2. Process innovation
3. Organisational innovation 65 112 168 92 2,66
4. Marketing innovation 55 98 148 137 2,84
2,65
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Question 6: How important is each of the following factors as an obstacle or
constraint to more intensive innovation activity by your enterprise (scale: 1-5) — All

partner countries, all surveyed industries

All sectors Insignificant Rather Neither Rather Very Indicator*
insignificant | significant, | significant | significant
nor
insignificant

1.Strong price 14 34 42 208 140 3,97
competition

19 33 58 180 148 3,92
2.Strong
competition on
product quality,
reputation or
brand
3.Lack of demand 21 38 89 167 123 3,76
Innovations by 23 46 53 183 132 3,81
competitors
4.Dominant 17 44 56 200 121 3,83
market share held
by competitors
5.Lack of 6 34 60 169 169 4,05
adequate finance
6.High cost of 12 25 65 188 148 3,99
access to new
markets
7.High cost of 9 57 79 153 140 3,82
meeting
government
regulations or
legal
requirements
8.Lack of qualified 24 71 53 164 126 3,68
technical
personnel
9.Lack of qualified 12 38 62 191 135 3,91
innovation
oriented
personnel

Average* 3,88
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Question 7: To the extent that “qualified personnel” is important for your
enterprise’s continuing and/or intensified innovation activity, what should be its

main skills? (scale:1-5) — All partner countries, all surveyed industries

All sectors

Insignific

ant

Rather

insignificant

Neither
significant,
nor

insignificant

Rather

significant

Very

significant

To be able to
distinguish
between
innovation and
inventions and
between types of
innovation
suitable for the
enterprise

13

26

48

208

143 4,01

To be able to
promote
"Innovation
culture" within the
company

14

42

185

195 4,27

To be able to think
and act creatively

10

25

172

230 4,42

To know how to
identify
opportunities for
innovation and
conduct “cost —
benefit” analyses

10

49

177

198 4,27

To be
knowledgeable of
sources of funding
for innovation and
funding related
procedures

27

68

186

151 4,03

To be able to
communicate with
other employees
and develop
synergies

34

196

201 4,34

To be able to
communicate with
the enterprise’s
Management and
promote
innovation
Proposals

34

201

192 4,31

To know how to
monitor and
evaluate the
results of
innovation

15

56

162

204 4,26

To be able to
network with

24

60

183

166 4,10
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other enterprises
(national and/or
foreign) and
negotiate joint
innovation
initiatives

10.

To know how
Intellectual
Property Rights
may be protected

25

79

174

153

4,01

Average*

4,20

Question 8: Given that, as it is generally believed, certain types of training
programmes could contribute to upgrading staff skills and innovation-related skills
in particular, indicate whether you agree or disagree with the following statements

(scale:1-5) — All partner countries, all surveyed industries

All sectors

Strongly

disagree

Disagree

somewhat

Neither

agree nor

disagree

Agree

somewhat

Strongly

agree

Indicator*

The initiative for such
programs should be
taken by the
Government

18

48

83

127

162

3,84

The initiative for such
programs should be
taken by Enterprises’
Collective
Organizations (e.g.
Associations,
Chambers of
Commerce, etc.)

21

65

155

189

4,13

The initiative for such
programs should be
taken by the
enterprises
themselves

21

60

136

217

4,24

Training should consist
of both theoretical and
applied knowledge.

30

126

275

4,53

Good Practices and
“learning from others”
are effective training
methods.

52

163

214

4,33

Training should be
combined with
mentoring

10

60

160

205

4,26

Training sessions must
be periodically
repeated

13

16

70

158

172

4,07

Enterprises should set
up their own

31

35

98

145

129

3,70
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Innovation
Departments

Employees attending
such Innovation
promotion- related
training will have their
overall performance
improved and this
should be regarded as
sufficient incentive for
them to actively
participate

15

46

189

186

4,24

10.

Face to face training
must be combined
with other forms of
training that could
facilitate flexibility as
regards attendance
(e.g. synchronous and
asynchronous e-
learning, studying of
case studies over the
Internet, etc.)

17

46

158

214

4,29

Average*

4,16

*For explanation on the “Indicator” estimation method, see Annex B2 below.
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ANNEX B2 - “skill Gaps and Training Needs” — Survey Results (Questions 4 — 8)

ALL 5 PARTNER COUNTRIES - SYNTHESIS

Partner countries - Number of responses &
“Intensity” Indicators** - All industries

Questions* ALL5 ALBANIA | BULGARIA | CYPRUS | FYROM | GREECE
countries [77] [100] [89] [81] [103]
[450]
4. Can you please indicate whether you Agree or Disagree with the following statements (scale: 1-5)
4.1 | Innovation is not the same as invention 4.04 3.75 4.14 4.17 4.08 4.03
4.2 | “Innovation” in how an enterprise is organized, is equally important with 4.14 4.04 3.97 4.22 4.18 4.30
innovation in the production of products or services
4.3 | "Innovation”, in an enterprise, should be responsibility of the technical staff 2.61 3.08 3.17 2.58 2.03 2.21
and researchers only
4.4 | Creativity is a prerequisite of Innovation 4.14 3.68 4.23 4.18 4.32 4.23
Average - all statements*** 3.74 3.64 3.88 3.79 3.65 3.69

5. Is your enterprise engaged in Innovation activities of any of the following four types and to what extent (scale: 1-4)

5.1 | Product Innovation 2.54 2.66 2.61 2,51 2.37 2.55
5.2 | Process innovation 2.58 2.71 2.75 2.57 2.28 2.56
5.3 | Organisational innovation 2.66 2.84 2.83 2.73 2.54 2.40
5.4 | Marketing innovation 2.85 3.13 2.83 2.89 3.16 2.36
Average - all types of innovation*** 2.66 2.84 2.75 2.68 2.58 2.47

6. How important is each of the following factors as an obstacle or constraint to more intensive innovation activity by

your enterprise (scale: 1-5)

6.1 | Strong price competition 3.92 3.77 4.15 3.70 4.29 3.69
6.2 | Strong competition on product quality, reputation or brand 3.93 3.49 4.15 3.84 4.38 3.77
6.3 | Lack of demand 3.76 3.38 3.69 3.64 4.03 3.99
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6.4 | Innovations by competitors 3.81 3.29 4.02 3.85 4,12 3.71
6.5 | Dominant market share held by competitors 3.84 3.36 4.22 3.72 4.17 3.68
6.6 | Lack of adequate finance 4.05 3.79 4.03 3.83 4.40 4.17
6.7 | High cost of access to new markets 3.99 3.62 4.03 3,87 4.33 4.08
6.8 | High cost of meeting government regulations or legal requirements 3.82 3,48 3.80 3.76 3.92 4.05
6.9 | Lack of qualified technical personnel 3.67 4.13 3.49 3,65 3.11 3.97
6.10 | Lack of qualified innovation oriented personnel 3.91 4.08 3.89 3,82 3.70 4.05
Average — all obstacles / constraints*** 3.88 3.64 3.95 3.77 4.04 3.94

7. To the extent that “qualified personnel” is important for your enterprise’s continuing and/or intensified innovation
activity, what should be its main skills? (scale:1-5)

7.1 | To be able to distinguish between innovation and inventions and between 4.00 3.71 3.95 4.06 4.03 4.21
types of innovation suitable for the enterprise
7.2 | To be able to promote "Innovation culture" within the company 4.27 4.22 4.13 4.15 441 4.43
7.3 | To be able to think and act creatively 441 4.38 4.15 4.35 4.54 4.63
7.4 | To know how to identify opportunities for innovation and conduct “cost — 4.26 4.09 4.10 4.21 4.43 4.46
benefit” analyses
7.5 | To be knowledgeable of sources of funding for innovation and funding 4.02 4.01 3.91 4.07 4.04 4.08
related procedures
7.6 | To be able to communicate with other employees and develop synergies 4.34 4.40 444 4.22 4.39 4.28
7.7 | To be able to communicate with the enterprise’s Management and 4.30 4.30 4.15 4.18 4.43 4.46
promote innovation Proposals
7.8 | To know how to monitor and evaluate the results of innovation 4.25 4.25 3.86 4.24 4.60 4.37
7.9 | To be able to network with other enterprises (national and/or foreign) and 4.10 4.10 4.26 4.01 4.04 4.07
negotiate joint innovation initiatives
7.10 | To know how Intellectual Property Rights may be protected 4.00 4.12 3.83 3.85 4.16 4.09
Average — all types of skills*** 4.20 4.16 4.08 4.14 4.30 4.31

8. Given that, as it is generally believed, certain types of training programmes could contribute to upgrading staff skills
and innovation-related skills in particular, indicate whether you agree or disagree with the following statements
(scale:1-5)

8.1 ‘ The initiative for such programs should be taken by the Government ‘ 3.84 ‘ 4.17 ‘ 4.03 ’ 3.31 ‘ 4.41 ’ 3.42
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8.2 | The initiative for such programs should be taken by Enterprises’ Collective 4.13 4.38 4.16 3.83 4.39 3.98
Organizations (e.g. Associations, Chambers of Commerce, etc.)
8.3 | The initiative for such programs should be taken by the enterprises 4.23 4.26 4.22 3.96 4.55 4.22
themselves
8.4 | Training should consist of both theoretical and applied knowledge. 4.53 4.48 4.63 4.30 4.49 4.69
8.5 | Good Practices and “learning from others” are effective training methods. 4.33 4.34 4.59 4.25 4.53 4.00
8.6 | Training should be combined with mentoring 4.26 4.22 4.16 4.27 4.41 4.26
8.7 | Training sessions must be periodically repeated 4.03 4.31 3.95 4.19 3.37 4.26
8.8 | Enterprises should set up their own Innovation Departments 3.70 3.60 3.68 3.83 3.33 3.96
8.9 | Employees attending such Innovation promotion- related training will have 4.24 4.17 4.36 4.03 4.37 4.25
their overall performance improved and this should be regarded as
sufficient incentive for them to actively participate
8.10 | Face to face training must be combined with other forms of training that 4.28 4.29 4.19 4.15 4.50 4.31
could facilitate flexibility as regards attendance (e.g. synchronous and
asynchronous e-learning, studying of case studies over the Internet, etc.)
Average — all training types / delivery modes*** 4.16 4.22 4.20 4.01 4.23 4.14

Explanatory notes:

*:  For precise wording of Questions, see Survey’s Questionnaire (Annex C)
**.  The value of an “Average Intensity Indicator” is calculated by weighting the consecutive indicators of importance or preference on the “scale” 1-5 or 1-4 (for
Question 5) with the corresponding relative frequencies of responses. “Intensity” should be interpreted according to the content of each Question.

***. Similarly to previous note, this Average is calculated for the total responses received for all options offered as potential answers in each Question.
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ANNEX C

SURVEY’S QUESTIONNAIRE

"CIDE-NET" Project Survey

"CIDE-NET" Project Survey

The Survey is being conducted in the framework of "Creative and Innovation Driven Enterprises’
Network - CIDE NET" project.

The project is being implemented within the frame of Interreg Balkan Mediterranean Programme and
is co- funded by the European Union and national funds of the participating countries.

The scope of the survey is to identify the enterprises’ needs and define obstacles as regards
Innovation and Creativity. The conclusions of the survey will be used for the development of an
Innovation Training & Mentoring Program.

All interested companies' representatives will be able to have access to it either in the form of e-
learning or in the form of blended learning which will be accompanied by customized mentoring
support.

Thank you in advance for your precious time devoted for answering the questionnaire.
All replies will remain anonymous and will be treated with confidentiality by authorized personnel
only.

* Anatteitat

1. Respondent’s country of origin *

Eruhoyn
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"CIDE-NET" Project Survey

2. In which of the following activities does your enterprise
operate mainly? *

3. How many people does your company employ *
O 1. Less than 10 employees

(O 2.10-19 employees

(O 3.20-49 employees

(O 4.50-99 employees

(O 5. more than 100 employees

1. Agro-food (e.g. production, processing and packaging of food products

O with raw materials from agriculture, livestock and fisheries)

O 2. Tourism

(O 3. Creative industries (e.g. handcrafts, textile / footwear industry, etc.)

(O 4. cultural industries (e.g. video games, TV & radio, film & video, etc.)

O 5. Logistics

O 6. Services (i.e. financial, ship-management, security, educational, legal
services, etc.)

(O 7.Food & beverages

(O 8. Retail and wholesale commerce

O Ao

219
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"CIDE-NET" Project Survey

4. Can you please indicate whether you Agree or Disagree with

the following statements? *

1. Strongly 2. Disagree :;‘ r;gt:g;
disagree somewhat g
disagree

1. Innovation is

not the same as O O O

invention

2. "Innovation” in

how an

enterprise is

organised, is

equally

important with O O O
innovation in the

production of

products or
services

3. "Innovation”,

in an enterprise,

should be

responsibility of O O O
the technical

staff and

researchers only

4. Creativity is a

prerequisite of O O O

Innovation

4. Agree
somewhat

O

5. Strongly
agree

O

3/9
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4/18/2018

"CIDE-NET" Project Survey

5. Is your enterprise engaged in Innovation activities of any of the
following four types and to what extent? *

Product innovation: A product innovation is the market introduction of a new or significantly
improved good or service with respect to its capabilities, user friendliness, components or sub-
systems. Product innovations (new or improved) must be new to your enterprise, but they do not
need to be new to your market.Product innovations could have been originally developed by your
enterprise or by other enterprises or institutions. Process innovation: Process innovation is the
implementation of a new or significantly improved production process, distribution method, or
supporting activity. Organisational innovation: An organisational innovation is a new organisational
method in your enterprise's business practices (including knowledge management), workplace
organisation or external relations that has not been previously used by your enterprise. Marketing
innovation: Marketing innovation refers to the implementation of a new marketing method that
includes significant changes in the design or packaging of products, their positioning, promotion or

pricing.

1. Product
innovation

2. Processes
innovation

3. Organisational
innovation

4. Marketing
innovation

1. No 2. Yes, very little 3. Yes, moderately 4. Yes, a lot

O O O

O O O
O O O
@) O O

g O 0 0

4/9
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"CIDE-NET" Project Survey

6. How important is each of the following factors as an obstacle
or constraint to more intensive innovation activity by your
enterprise? *

3. Neither
5 s 2. Rather E o 4. Rather 5. Very
1. Insignificant . “ "% significant nor b -
insignificant insignificant significant significant
1. Strong price
cobmetition O O O O O

2. Strong
competition on

product quality, O O O O O

reputation or
brand

3. Lack of
demand

4. Innovations
by competitors

O

5. Dominant
market share
held by
competitors

6. Lack of
adequate
finance

7. High cost of
access to new
markets

O
O O O 0O O
O O O 0O O

o O
O O O O O
O O O 0O O

8. High cost of
meeting
government
regulations or
legal
requirements

O
O
O
O
O

9. Lack of
lified
B © o o o ©

personnel

10. Lack of
qualified

innovation O O O O O

oriented
personnel

5/9
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4/18/2018 "CIDE-NET" Project Survey

7. To the extent that “qualified personnel” is important for your
enterprise’s continuing and/or intensified innovation activity,
what should be its main skills? *

1. Insignificant 2. Rather si 3r;ii’\|l::r?tet:or 4. Rether S Nety
: insignificant LS significant significant
insignificant
1. To be able to
distinguish
between

innovation and

inventions and O O O O O
between types of

innovation

suitable for the

enterprise

2.To be able to
promote

“Innovation O O O O O

culture" within
the company

3. To be able to

think and act O O O O O

creatively

4. To know how

to identify

opportunities for

innovation and O O O O O
conduct “cost -

benefit” analyses

5.To be

knowledgeable

of sources of

funding for O O O O O
innovation and

funding related

procedures

6. To be able to

communicate

with other

emp|oyees and O O O O O
develop

synergies

7.To be able to

communicate

with the

enterprise’'s

Management O O O O O
and promote

innovation
Proposals

8. To know how

to monitor and

evaluate the O O O O
results of

innovation

9. To be able to O O O O
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"CIDE-NET" Project Survey

network with
other enterprises
(national and/or
foreign) and
negotiate joint
innovation
initiatives

10. To know how

Intellectual

Property Rights O O O
may be

protected

719
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4/18/2018 "CIDE-NET" Project Survey

8. Given that, as it is generally believed, certain types of training
programmes could contribute to upgrading staff skills and
innovation- related skills in particular, indicate whether you agree
or disagree with the following statements? *

1. Strongly 2. Disagree Sa' 'r\leeej‘:grr 4. Agree 5. Strongly
disagree somewhat dgijsagree somewhat agree
1. The initiative
for such
programmes
should be taken O O O O O
by the
Government

2. The initiative
for such
programmes
should be taken
by Enterprises’
Collective O O O O O
Organisations
(e.q.
Associations,
Chambers of
Commerce, etc.)

3. The initiative
for such
programmes

should be taken O O O O O

by the
enterprises
themselves

4. Training
should consist

of both O O O O O

theoretical and
applied Parts.

5. Good
Practices and

“learning from

others” are O O O O O
effective training

methods.

6. Training
hould b
zo(;:lbinez with O O O O O

mentoring

7. Training

i t
be periodically O O O O O
repeated

8. Enterprises
should set up

their own O O O O O

Innovation
Departments

8/9
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"CIDE-NET" Project Survey

9. Employees O O O O O

attending such
Innovation
promotion-
related training
will have their
overall
performance
improved and
this should be
regarded as
sufficient
incentive for
them to actively
participate

10. Face to face
training must be
combined with
other forms of
training that
could facilitate
flexibility as
regards O O O O O
attendance (e.g.
synchronous and
asynchronous e-
learning,
studying of case
studies over the
Internet, etc.)

9. Would you be interested to participate in CIDE NET training
sessions organised in your country (e.g. blended learning,
customized mentoring services, etc.)? *

O 1. Yes
O 2.No

O 3.Maybe

AuTO To IEpLEXOpevo Sev éxet dnutoupynBetl kat Sev éxet eykplBei and thy Google. Avapopd Kakng Xprong -
Opot Mapoxng Yrnpeowwy - MNpdoBetot dpot
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