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ABOUT THE LECo PROJECT

Tha LECo projact shall rspand on the nasds of amote communes snd settiements
fora s inabla energy supply. The g to combine new wative technologles
with locally available natural resources, and to raise awareness of energy eficiency
-and possibilities to use the renewable energy. The approach is based on the madel of
local cycis aconomy. In the projact, Lozal Energy Communities (LEC) will ba formed.
which will create synergetic effects to the local economy and social coherence.

ing together the combined experience, knowledge and expertise of
Energy Communities (LECe). The central European “Energy Village” concept will be
ataptad for tha NPA / projact partner ragions (Finians Sweden. Noruszy. and Iroland),
Existing cases of Energy Villages inside and outside the NFA area will be analyzed In
form of documented eases and will deliver guidance about success factors and

pitfalls for Energy Villages.

The LECo project supports small communities in becorring self-sufficient rgarding
anargy. The projact aims at ralsing awareness about anargy sffclancy and the
possibilities to use lacally available renewable energy, such as wind, solar and

hydropower. as well as side streams from industry. households and agricuitural origin

The projact gathers test groups from Finiand, Swetten, Norway and Ireland. The goal is
that the test group will bacoma salf-suficient ragarding enaray making thi most of

Iocally avallable energy souree and new technologles.
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LECo Webinairs

Email Us: info@localenergycommunities.net f ¥ in
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WDC Craig Morris Lessons Learnt from
k Germany: renewable energy auctions and

We: 1 Develo

nent Commission

WDC Louise Krog Lessons Learnt from
Denmark: renewable energy auctions and

Western Deve Co ion

WDC Enda Gallagher RESS and Community
owned energy in Ireland: what will the future
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Do not miss LECo Strategic Plan...

STRATEGIC ENERGY PLAN

STEP 1: Identify and Convene Stakeholders and Establish a Community Group

Stakeholbdar Mame/Title Organization Contact Information
Litility Representatives

Lozl Gavernment

Cammiunity Leaders

Willage corporation

Cammunity busineszes and

imdustry
Facilities Managers
Residents

Errgy Chamipians

STEP 2: Establish a Leadership Team

Robe and Strategic Purpose | HMame Organization Contact Information

Cammittes: Elected
leadens) that supportiz) the
planning procass

Plam Adwacates: Copndinator
that manages the planning

mrereos and artiaties



LECo Business Plan Template...
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Don’t reinvent it — perfect it ©




The Project Partners

Centria University of Applied Sciences (Lead Partner) (FIN), Western Development Commission (IRL),
The Gaeltacht Authorigy (IRL), Lulea University of Technology (SWE),
Jokkmokk Community (SWE), Arctic University of Norway (NOR), Renewable Energies Agency (GER)

¢ Centria O ferc=”  MJOKKMOKK B

UNIVERSITY OF APPLIED SCIENCES AGENCY

EeLER Udards na Gaeltachta | i
TEKNISKA ; ; - ARKTISKE

UNIVERSITET
UNIVERSITET




Thank you for your interest!

Silva Herrmann
Project leader and energy expert Jokkmokk
silva.herrmann@jokkmokk.se
+46 (0) 70 202 7474

Pictures in the presentation:

LECo website screenshots & pixabay.com
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