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WDC – about us 

• WDC is an independent state agency  with 
over 20 years experience of supporting the 
growth of the West of Ireland region through 
analysis, investment and regional based 
development  
(https://westerndevelopment.ie/key-
projects/european-projects/)

https://westerndevelopment.ie/key-projects/european-projects/


WDC and LECo

• Local Energy Communities (LECo) -
http://leco.interreg-npa.eu/

• NPA 3-year project which commenced in August 
2017, budget €1.9m

• The LECO project aimed to enable communities in 
the NPA region to become self-sufficient regarding 
energy

• the WDC engaged with numerous communities that 
were already Sustainable Energy Communities with 
SEAI: (https://www.seai.ie/community-
energy/sustainable-energy-communities/).

• Through three feasibility studies  procured; we could 
see the immediate benefit that it gave to the 
communities; one of the three communities are 
now proceeding to the planning phase for a micro 
hydro project

• The WDC were the work package leaders for WP1 
and were responsible for two of the main outputs, 
Biz Model & Training platform: 

http://leco.interreg-npa.eu/
https://www.seai.ie/community-energy/sustainable-energy-communities/


WDC activities. WP1 Lead: 
Raise Awareness and
Development of Local 
Energy Communities (LECs)

• The LECo approach to local community energy focused on 
three main pillars.

1. Engagement, raising awareness and best practice;
2. Energy Modelling and scenarios and delivering 

specifically Community Sustainable Action Plans; 
and

3. Development of ‘Energy Village’ Strategic Planning 
and implementation. 

• Contribution to policy paper for Ireland (Complete)
• PESTLE analysis on the barriers to community energy 

projects (Complete)
• Report on ownership models for Community Energy 
• Report on financing of community energy projects
• Study Tour to Germany:(40 community members)
• Energy Village feasibility studies: 
• Preparation of factsheets & Best Practice case studies 
• Online training platform 
• Energy Efficiency Training Webinars 



WDC and LEC0
• The WDC were the work package leaders for 

WP1 and were responsible for two of the main 
outputs, Biz Model & Training platform: 

• the online training platform available at 
www.localenergycommunities.net. The 
online training platform hosts all of the final 
output reports from LECo, and any 
community that wants to look at a possible 
project can access all of the reports for free. 

• Completed reports by the WDC include:

• Barriers to community energy projects
• Ownership options for communities
• Finance options for community energy 

projects
• Case studies of successful community 

energy projects
• Feasibility studies of community energy 

projects
• Policy for community energy projects in 

Ireland

http://www.localenergycommunities.net/


WDC and LEC0
• The WDC organised a large conference in 

Galway in December 2019 “Community 
Owned Energy in Ireland: Lessons Learned 
from Germany and Denmark”. The event was 
well attended with 150 people and 30 people 
also watched online as the event was live 
streamed. The event was chaired by Paul 
Kenny CEO of the Tipperary Energy Agency. 

Enda Gallagher DCCAE Athenry December 2019

• EnergyPLAN training completed: In February 
2019, over 15 community members learned 
how to model the energy systems in their 
communities by learning how to use the 
advanced tool EnergyPLAN. Robert Fischer 
from the Luleå University of Technology (a 
partner in LECo) travelled to Ireland to deliver 
the training, where he was assisted by Xavier 
Dubisson



WDC and LEC0

• Study trip to Germany complete: The second 
study trip in October 2019 was a direct result 
of the success of the first one in 2018. The 
community members from the feasibility 
study communities attended the second trip 
to further the knowledge transfer.”.

• Joe Lowe, Head of the Leitrim Local Enterprise 
Office, whotransnational attended the LECo
study visit to Germany on behalf of the Local 
Authority, stated “This was a fantastic 
opportunity to see how community owned 
energy projects can participate in the energy 
transition, and we are looking proactively at 
similar opportunities in Sustainable Energy 
Communities within the County



WDC and LEC0

• Fact Sheets –
Available on online 
training platform 



WDC and LECo

• Fact Sheets – Available on online 
training platform 



LECo – Raising 
Awareness Events 
& Dissemination

• National Bioenergy Conference
• Westport Energy Awareness Event
• Community Energy Tour Erris
• LECo Project Launch
• North Leitrim Energy Awareness Day
• Climate Change Conversations: Carrick on Shannon 
• National Renewable Energy Co-op Conference (
• Ennis Energy Awareness Event 
• Re-Direct Conference Claremorris 
• An Taisce Climate Ambassador (ALL YEAR)
• two study trips to Germany with participant 

communities identified from each partner region. In 
2018 participants from community energy groups 
visited the Rhein-Hünsruch District and in 2019 the 
study tour took place in the Aller-Leine-Tal region. 
During the study trip the participants visited regions 
of best practice in local community energy and met 
with experts both formally and informally



Engagement and Co-
analysis of need 
• A core approach of the LECo project was 
to initiate engagement with relevant 
stakeholders. This involved LECo partners 
working with local inhabitants, community 
energy cooperatives, local energy agencies, 
social enterprises and local authorities as 
well as relevant dissemination of 
information targeting their specific needs. 
These initiatives included organising 
workshops/seminars, completing surveys 
and conducting PESTLE analysis in order to 
identifying barriers.



LEC0 –
Potential value

• Electricity markets are changing in Ireland
• Auction based in line with Europe
• Renewable Electricity Support Scheme (RESS Consultation)

• Communities can now be involved!!

• Online platform available 

• Network developed – transnational

• Fact sheets / Model business plan pro bono access

• Biz model mapped out and available

• SWOT Analysis

• Contacts and context to move communities forward 



The Project Partners
Centria University of Applied Sciences (Lead Partner) (FIN), Lohtaja Energy Cooperative (FIN), 

Western Development Commission (IRL), The Gaeltacht Authority (IRL), Luleå University of Technology (SWE), 
Jokkmokk Community (SWE), Arctic University of Norway (NOR), Renewable Energies Agency (GER)
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