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European Projects

The Western Development Commission offers our
Region unparalleled access to strategic, cohesive EU
funded projects which has led to real change in
sectors such as the creative economy, Renewable
energy, niche tourism and business development.

— - —  WDC is an independent state agency with
y ena_ ing the businesses and commu!wlhes to a.cct?ss international . )
expertise and finance the WDC has delivered a significant advantage Ove r 20 yea rs expe r-l e n Ce Of S u p po rtl n g t h e

to the West of Ireland region.

Since 2009 we have worked on 13 projects, valued at more than g rOWt h Of t h e We St Of I re I a n d regio n t h rO Ug h

€26,774,414, with over 50 European partners. These projects have

supported hundreds of regional jobs with 391 SME's directly a n a IyS I S, I nve St m e nt a n d reg I O n a I ba Sed
supported here in Irelands West.

| development
We have collaborated with partners from Northern Ireland, UK and

Scotland, Nordic Countries and other EU countries such as Greece, ( htt ps ://We Ste rn d eve | O p m e nt . i e/kev_

Germany and Italy. These projects are bespoke and are developed by

experts in their relevant fields to enhance the regions and countries p roj e Cts/e u ro p e a n - p roj e Cts/)

economic and social opportunities.

More importantly these efforts have supported the delivery of 21
new products through innovation and transnational collaboration
which in turn have supported the growth of key emerging areas such
as the regional creative economy (which has grown in value to over
€700 M), Renewable energy and the green economy.

Currently we are involved 6 initiatives in the areas of Creative
Economy, Niche tourism, Blue economy and SME mentoring , all
areas of high potential for the region in the coming years.


https://westerndevelopment.ie/key-projects/european-projects/
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Local Energy Communities (LECo) -
http://leco.interreg-npa.eu/

NPA 3-year project which commenced in August
2017, budget €1.9m

The LECO project aimed to enable communities in
the NPA region to become self-sufficient regarding
energy

the WDC engaged with numerous communities that
were already Sustainable Energy Communities with
SEAI: (https://www.seai.ie/community-
energy/sustainable-energy-communities/).

Through three feasibility studies procured; we could
see the immediate benefit that it gave to the
communities; one of the three communities are
now proceeding to the planning phase for a micro
hydro project

The WDC were the work package leaders for WP1
and were responsible for two of the main outputs,
Biz Model & Training platform:


http://leco.interreg-npa.eu/
https://www.seai.ie/community-energy/sustainable-energy-communities/

WDC activities. WP1 Lead:
Raise Awareness and
Development of Local

Energy Communities (LECs)
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The LECo approach to local community energy focused on
three main pillars.

1. Engagement, raising awareness and best practice;

2. Energy Modelling and scenarios and delivering
specifically Community Sustainable Action Plans;
and

3. Development of ‘Energy Village’ Strategic Planning
and implementation.

Contribution to policy paper for Ireland (Complete)

PESTLE analysis on the barriers to community energy
projects (Complete)

Report on ownership models for Community Energy
Report on financing of community energy projects
Study Tour to Germany:(40 community members)
Energy Village feasibility studies:

Preparation of factsheets & Best Practice case studies
Online training platform

Energy Efficiency Training Webinars



WDC and LECO

* The WDC were the work package leaders for
WP1 and were responsible for two of the main
outputs, Biz Model & Training platform:

* the online training platform available at
www.localenergycommunities.net. The
online training platform hosts all of the final
output reports from LECo, and any
community that wants to look at a possible
project can access all of the reports for free.

e Completed reports by the WDC include: T [T ]

i ==

e Barriers to community energy projects
e Ownership options for communities

e Finance options for community energy
projects

e (Case studies of successful community
energy projects

e Feasibility studies of community energy
projects

e Policy for community energy projects in
Ireland



http://www.localenergycommunities.net/

WDC and LECO

 The WDC organised a large conference in
Galway in December 2019 “Community
Owned Energy in Ireland: Lessons Learned
from Germany and Denmark”. The event was
well attended with 150 people and 30 people
also watched online as the event was live
streamed. The event was chaired by Paul
Kenny CEO of the Tipperary Energy Agency.

Enda Gallagher DCCAE Athenry December 2019

* EnergyPLAN training completed: In February
2019, over 15 community members learned
how to model the energy systems in their
communities by learning how to use the
advanced tool EnergyPLAN. Robert Fischer
from the Luled University of Technology (a
partner in LECo) travelled to Ireland to deliver
the training, where he was assisted by Xavier
Dubisson




WDC and LECO

e Study trip to Germany complete: The second
study trip in October 2019 was a direct result
of the success of the first one in 2018. The
community members from the feasibility
study communities attended the second trip
to further the knowledge transfer.”.

» Joe Lowe, Head of the Leitrim Local Enterprise
Office, whotransnational attended the LECo
study visit to Germany on behalf of the Local
Authority, stated “This was a fantastic
opportunity to see how community owned
energy projects can participate in the energy
transition, and we are looking proactively at
similar opportunities in Sustainable Energy
Communities within the County




AIR_SOURCE

SOLAR PANELS HEAT POMPS

OTOVOLTAIC P\

mps
i source heat pu
capture and convert 51 E:‘“m heat from the air

light into electriciby d upgrade L 10 & magher \

WDC and LECO R | N\ ey

free power for 25+ L\ 3 g N d  Reducing
16l protect against ; e harmful

* Fact Sheets — . s i3 _ oy
. . S ¥ : a tcosting
Available on online . s ta half as

. it of
training platform it

| residential Py
'eliminate 3 ¢o 4
an emisgions per
#lent to planting
irees uﬂnu.l[lr_

“Warth FeaTIFCY Wt .'"-_‘A‘I'th

-y Ooam
C aleciricily 10 AN : e
I TP L EE |'_I_||'|'\|'|=||-5‘ o - |E Salic P r od fwgEsi e F 3 Bt Fadl pumgn are ecriskmgly
fe solar inv : £ E'Ett’l"-lr-'l' wihicl - ""I .="'" .~ i' e ." e 3 s hieal &L & T populir for Samanbe haman, bel b and
| r'|"|_-|-d|JIE'SI (L L wharaas Salar Tharsal panels haal he L uimjt extra

. 3 r A A 1. groond dSurte hail purmgi abis eaist. Ffind

our SEAT T e appliances. wabat ¢ from the curside a7 A
usad by sl T e o ramm cul which technobogy w bedl suiled 1o poor

gur Fome wia & imekel. Yo do oot meed dines? sun gt o 2 USing elef-'..l'll:i'l'h'. o ThEn v

b gensibae pleck ity hoswrar Efa amsun .

crriity fioras 1-|.|||-_|.11.|'|I ature Su wable

Hedd pumph fequie eRchxily b work
of amaigy eersidted By pour panals vl Sl e i i

ol 1 dipesd on & ddnge &l faclam imiudn
x dinced By Workr SOREr panesls as Ebm hirdwar o cheden, size of vyalas, 1k
Excess Electricity pror [ I‘.ld."l:'r'ﬂ gEographical Bdaleon and the dinigk
A - in which e o b i blad

o & pEmpe

Gosd insuldtion afd draf geosfing W
diviiad 1o ddeda the peformases of
pour Fmal pump sl

¢ radiarars or underflaar heating el

Large |
e heat pulf'li._ ' |

inerease ghe perfofmance af th

i
fed 1o the elecrric grid or Stores

The man yiiem isdude &n cubd oo unid
and & wge instood slonege cplinder

—i [
ek =t

= | )
Maks dvors yous slw 1§ sukabia o Foriferi Fenphary and II:":"\"'E"—-\'-I':. — 4 &
Ariie Prograimmi

Lk H thers dra dny grasks Maks surw your sile o dufible

hach i there @rw &y gracth i lible

[ R L e




Modern wisod boikers are BDE
efficient of more, and can

we 30 to 40% on il heating
couls in budinesiss and

I WDC and LECo ommniy busdings.

iranmentaily
friendty

e Fact Sheets — Available on online
training platform

- Wind using turbines or
~ wind energy conversion
systems.




LECo — Raising
Awareness Events

& Dissemination
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National Bioenergy Conference

Westport Energy Awareness Event

Community Energy Tour Erris

LECo Project Launch

North Leitrim Energy Awareness Day

Climate Change Conversations: Carrick on Shannon
National Renewable Energy Co-op Conference (
Ennis Energy Awareness Event

Re-Direct Conference Claremorris

An Taisce Climate Ambassador (ALL YEAR)

two study trips to Germany with participant
communities identified from each partner region. In
2018 participants from community energy groups
visited the Rhein-Hlinsruch District and in 2019 the
study tour took place in the Aller-Leine-Tal region.
During the study trip the participants visited regions
of best practice in local community energy and met
with experts both formally and informally



Engagement and Co-
analysis of need

* A core approach of the LECo project was
to initiate engagement with relevant
stakeholders. This involved LECo partners
working with local inhabitants, community
energy cooperatives, local energy agencies,
social enterprises and local authorities as
well as relevant dissemination of
information targeting their specific needs.
These initiatives included organising
workshops/seminars, completing surveys
and conducting PESTLE analysis in order to
identifying barriers.

—u policy paper has identified con...
. ~ESTLE analyses in sections 1.2-1.5 are specific v
. regions?
~olitical andfor organizational:
Jaric experience with cooperatives and civic activism
st inthe cooperative model as a viable alternative
. of political support from local representatives
J experience with setting up cooperatives

Organisational challenges — pre-planning stage barriers

.egal, administrative, bureaucratic:

Complicated legal framework, high levels of bureaucracy to acquire licenses

Lack of national community energy strategy; lack of national targets for community energy pro
which then are broken down in Local Energy Action Plans by local authorities

Bureaucratic barriers to grid connection (complicated application procedures, uncertainty of ap
costs, time consuming)

Mot allowed to operate micro-grids - producing, own-use, selling within community, selling to
third-parties — as compared to only: sell it to the grid and buy it back (often with low financial re
to the community — profits are again made by companies outside the community, which defeat
idea to keep revenue within the community)

Lack of supportive local authorities and/or local energy agencies

“enerally no support schemes for Renewable Energy Sources (RES) projects

1l:

il challenges —lack of expert knowledge to design, plan, procure, implement,
n a project

knowledge for operation and maintenance

“t




L
G

* Electricity markets are changing in Ireland
e Auction based in line with Europe

* Renewable Electricity Support Scheme (RESS Consultation)

LECO p . . .  Communities can now be involved!!
Potential value

* Online platform available

* Network developed — transnational

* Fact sheets / Model business plan pro bono access
* Biz model mapped out and available

* SWOT Analysis

* Contacts and context to move communities forward




The Project Partners

Centria University of Applied Sciences (Lead Partner) (FIN), Lohtaja Energy Cooperative (FIN),
Western Development Commission (IRL), The Gaeltacht Authority (IRL), Luled University of Technology (SWE),
Jokkmokk Community (SWE), Arctic University of Norway (NOR), Renewable Energies Agency (GER)
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