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5. Pilgrimage 
 

Pilgrimage is a fundament of modern tourism, traditionally, it means journeys with 

a religious purpose. The term also can be used for secular travel for tourists with a special 

motivation for pilgrim to see cultural heritage, or an event. Religion is an important 

element of culture, it influences social attitudes, behaviour and traditions. Those, who are 

involved in religious tourism, want to see significant cultural, artistic or ethnographic 

values and experience spiritual events. Pilgrimage in this sense is a global experience, 

where the achievement of religious attitude and practices, spiritual growth are great 

motivating factors, and the social significance of pilgrimage tourism cannot be said of 

less importance, since the pilgrimage affects the local community. 

 Thousands of temples, cathedrals, synagogues, tombs and sacred sites are visited by 

pilgrim tourists worldwide may they be believers or non-believers. Religious sights can 

be considered as cultural, historical or artistic memorials, in this case tourism is not 

motivated by experiencing faith or religion, but the motivation is to experience values 

of the tangible or intangible heritage. Pilgrimage can be understood as physical and 

spiritual challenge. Thus, pilgrimage tourism is not only visiting a sacred place, but the 

activity includes visiting historical sites, famous people's homes or tombs.  

Based on these values enlisted in the local portfolios, during the Osijek Partner 

Meeting a “Pilgrimage” category was created, which includes around hundred 

eritage sites and hundreds of Jewish cultural elements in the project partner cities. 

Primarily, the sub-groups of “Cemeteries, Graves and Memorials” and “Stolpersteins” are 

included in this category, but synagogues and residential buildings are also related to the 

“Pilgrimage” category.  

According to the Osijek Partner Meeting, the local portfolios (LP) and the collected 

Joint Thematic Tour ideas one major pilgrimage-related product was identified, alongside 

three smaller ideas which were briefly described with the synergies in the Joint Project 

Portfolio. Project partners are free to choose which ideas are the most suitable for them, 

and they are free to co-operate with each other. 

The major product is the Yugopartisan-Judopartisan tour, connecting the former 

Yugoslavian Project Partners.   

The major product: 

1) Yugopartisan-Judopartisan 
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6. Storytelling, oral history 
 

People have always needed simple stories with characters to understand the world. 

Storytelling is essential to achieve interesting destinations. Stories adapted into 

touristic products and services are powerful because they can deliver a tangible form of 

the intangible heritage and, thereby making them more accessible. Based on the 

relationship of attractions to reality, we can distinguish between real-life and fiction-

based attractions: while the first category represents events and characters of past events, 

people who have lived or historical periods, the latter centres on legends or fictional 

stories or persons. Icons of stories are people but they can be introduced as elements of 

brands, or the brand itself.  A meaningful storytelling can satisfy the visitors and 

attract future ones.  

Analysing the first group, the attractions are related to a real person/place/event. In 

other words, the source of attraction derives largely from its historical past, origin, 

significance of the event, the person(s) involved. On the other hand, legends and 

fictional characters can have a significant role in the formation of local tourism offer; a 

building that otherwise would not be interesting for tourists, but due to the legends or a 

famous person associated with it, the touristic significance of the object could increase. 

Stories play a prominent role in city tours, as the tour guides always need to tell 

information about the location they are visiting, among with stories and interesting things 

can keep or raise the tourists’ attention. 

According to the Osijek Partner Meeting, the local portfolios (LP) and the collected 

Joint Thematic Tour ideas, three major oral history-related products were identified, 

alongside six smaller ideas which were briefly described with the synergies in the Joint 

Project Portfolio. Project partners are free to choose which ideas are the most suitable for 

them, and they are free to co-operate with each other. 

The major products are: 

1) Jewish “Herstory” – famous Jewish women in the local community 

2) Cultural guide along personal stories 

3) Cultural centres, memorials and exhibitions, installations  
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7. Proposed content of the Action Plan 
 

In the Action Plan, the following aspects should be described in the case of each chosen 

tourism product or service: 

1) Which Project Partners (PP) are participating in the creation of the Joint 

Thematic Tour (JTT) 

2) What is the detailed content of the JTT? 

3) What are the tangible and intangible elements of the Jewish Cultural Heritage 

identified in the local portfolio and the web-based Repository? 

a. Tangible elements for each participating PP 

b. Intangible elements for each participating PP  

 

Using table format to help overviewing the product: 

 

Table 1.: Used elements of the Jewish Cultural Heritage in the creation of the Virtual 

Synagogue route. 

     
T1 Ashkenazi 
temple The first and 
the second Sephardi 
Synagogue  

T5 The 
life story 
of Devy 
Abraham 

T4 The 
Karnel 
Villa in 
Prčanj 

T1 Synagogue in Lendava 
Synagogue in Murska Sobota 
Synagogue in Maribor 

T1 Romanesque Synagogue 
(11th century)/ Neupfarrplatz 
 

T4 The house of 
Isak Solomon 
Poljokan 

T5 Harel 
family 
story 

T2 Jewish 
cemetery, 
Škaljari 

T4 Memorial park dedicated 
to Jews – the victims of 
Nazism; Murska Sobota 

T1 Gothic Synagogue (1210)/ 
Neupfarrplatz 
 

T5 Jewish stores  T5 Izidor Hahn – printing 
manufacturer 

T1 Synagogue (1788)/ Hinter 
der Grieb 

T7 Stolepersteins T5 Ali Kardoš – newspaper 
editor 

T1 "Old" Synagogue (1841)/ 
Untere Bachgasse  

T5 Story of Mikes 
Family 
Poljokan file 

T5 Márton Freyer Farago – 
painter 

T1 "New" Synagogue (1912) 
Schäffnerstraße 

T5 Story of  Levi 
Family 

T5 Aleksander Weiner – 
lawyer and poet 

 

T5 Story of Katan 
Family 

 

4) What is the share of the work of each PP? 

a. What activities should be done? 

i. Activity list with identification 

b. What are the deliverables and the outputs? 

i. Connected to the activities (if applicable) 



 

The project is co-funded by European Union funds (ERDF, IPA) under the Danube 
Transnational Programme. 

 

38 

c. What are the most important indicators? 

i. Connected to the activities (if applicable) 

5) Creation of the Responsibility Assignment Matrix 

In a matrix format with the most important milestones and the named responsibility of 

the PP. 

Milestone Description Responsible 

M1 – Hosting a 

kick off meeting 

The kick off meeting will be the first phase of the 

establishment Jewish Cross-Country Cultural Walk. 

During the Kick-off, PPs will define what JCH elements 

the want to highlight  

Szeged City 

M2 – Preparing 

a tour scheme 

The tour scheme helps the PPs to create their own 

thematic tour. It helps standardizing the offer of the 

different PPs.  

Szeged and 

Surroundings 

Tourism Ltd. 

 

6) Proposed timetable 

a. Naming the time limitation and the proposed activity-time relations 

b. Calculating slack and potential evaluation timing of the pilot 

Activity  Starting Time Ending Time 

A1 – Inviting project partners 
in three following letters by 
mailchimp.  

2020.05.12. 2020.05.14. 

A2 – Waiting for the PPs’ 
answers 

2020.05.12. 2020.05.19 

 

7) Proposed resources and tools 

What are the needs for the evaluation of the service or the product? 

8) Proposed budget 

What is the overall budget and what are the most important budget lines according to 

activities? 

9) Proposed organisation type 

Supposedly a Matrix-organisation maybe with the lead of the LP 

10) Stakeholder analysis and audience list 

Who are the identified stakeholders and the audience using the Draft Study? Using 

Stakeholder Analysis and Commitment Scale for each stakeholder identified on the 

project audience and stakeholder list  
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 Importance of Stakeholder 

Significant Some 
importance 

Little/no 
importance 

Unknown 
In

fl
u

en
ce

 o
f 

St
ak

eh
o

ld
er

 

Significant     

Somewhat 
influential 

    

Little/no 
influence 

    

Unknown     

 

A: high degree of influence on the project and high importance for its success. Good 
working relationships with these stakeholders must be made. Key players, Involve and 
engage and be partners! 

B: high importance to the success of the project, but with low influence. Might be 
beneficiaries of a new service, but have little ‘voice’ in its development. Show 
consideration! Inform and consult! 

C: high influence, who can therefore affect the project outcomes, but interests are not 
necessarily aligned with the overall goals of the project. Meet their needs! Involve and 
engage! 

D: low influence, or importance to the project objectives, may require limited 
monitoring or evaluation, but are of low priority. Least important group, must be 
informed. 

11) Visibility strategy  

Visibility requirements using the Project Portfolio’s Visibility chapter 

12) Presentation of the product or the service 

The methods and means to advertise and promote the proposed touristic product and 

service. The potential presentation methods of the thematic tour using different tools are 

defined in the Local Portfolio of Regensburg PP: 

 

The preparation and 
communication of cultural 
contents should include 

Especially recent developments in the field of 
personalization technology, present challenges, but 
also various application possibilities: 

A 

B 

C 

D 
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. Information boards   

. Print media   

. Guided tours   

. Audio guides   

. Workshops   

. Educational offers  

. Multimedia applications  

. Interaction possibilities  

. Networking opportunities  

Apps QR-Codes  

eBeacons  

Geo-Tagging  

GPS-Data  

Virtual Reality  

Augmented Reality  

3D-Models   

Automatic object recognition  

Crowdsourcing  

Network effects  

Geo-Fencing  

 

13) Accessibility requirements 

Is the proposed JTT easy-accessed? Are there any geographical constraints, distance and 

transport problems? What is the temporal availability for example opening hours, 

departure times for guided tours etc. ticket availability (online, on site, by telephone) and 

the availability of the responsible contact person are decisive.  

14) Availability requirements 

Are the tours available for people with disability? Product development includes 

preparations for visitors with limited mobility, limited activity (due to visual limitations, 

hearing impairments or learning disabilities). This includes information about 

infrastructure and terrain as well as an inclusive service offer. 

Availability is measured along six criteria defined by PP Regensburg in the local portfolio 

and accepted as an adaptable scheme in the Osijek Partner Meeting. It can be used in a 

matrix and a three-point or a five-point scale can be used  

 “unlimited“ capacity: the use of the JCH element can be visited by large number of 

tourists 

 daily available: the JCH is open every day, and capable for accepting tourists 

 easy communication: the JCH element is eye-catching and has a story to tell  

 broad target group: the JCH element used in the JTT is interesting for a lot of 

people  

 easy access: it is in a frequently visited place and is easy  to access in terms of 

parking, public transport (whatever is the main focus)  

 international significance: the JCH element is interesting for people from different 

countries and cultures. The value it represents is universal and important on a 

regional, EU or global level. 
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(5) The 
capacity is 
good for 
large groups  
 
 

(3) The 
Synagogue is 
not always 
opened, it is 
must be 
agreed on, 
and it has 
entrance fee. 

(5) It has an 
important 
story and a 
lot of details 
 

(5) It is 
interesting 
highlight not 
only for 
religious 
people, but 
for students, 
architects 
etc. 
 
 

(3) The 
building is 
situated 
near to the 
City centre 
of Szeged, 
but it is hard 
to reach via 
public 
transport, 
the parking 
for group 
buses is 
limited 

(5) This 
building is 
one of the 
biggest 
Synagogues 
of the world. 

      

O
ld
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g
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g
u

e
 o

f 
S

ze
g
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(4) The 
building has 
a limited 
capacity 

(2) It is only 
opened for 
special 
occasions 

(3) Despite 
it is the 
oldest 
Synagogue 
in Szeged, 
the 
architecture 
and the size 
does not 
represent its 
importance 

(4) It is an 
old 
historical 
building but 
not so 
outstanding 
 

(3) The 
building is 
situated 
near to the 
City centre 
of Szeged, 
but it is hard 
to reach via 
public 
transport, 
the parking 
for group 
buses is 
limited 

(3) The 
building is 
important, 
but not the 
most 
significant, 
may be only 
interesting 
for pilgrims 
and tourists 
with special 
interest 

      
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(4) the 
section of 
the street is 
limiting the 
tourists who 
can stop 
around 

(5) It is 0-24 
available, 
and it is free 
 
 

(2) Part of 
the 
worldwide 
movement, 
but it is only 
a 
supplement
ary 
attraction  
 

(2) Only 
tourists of 
special 
interest are 
expected to 
visit it 
 

(3) The 
building is 
situated 
near to the 
City centre 
of Szeged, 
but it is hard 
to reach via 
public 
transport, 
the parking 
for group 
buses is 
limited 

(2) Part of 
the 
worldwide 
movement, 
but it is only 
a 
supplement
ary 
attraction 
 

      



 

The project is co-funded by European Union funds (ERDF, IPA) under the Danube 
Transnational Programme. 

 

42 

 

15) Potential long-term revenue and profit, Business plan  

a. financial  

b. socio-cultural benefits 

16) Sustainability Plan 

 
A document, which describes how project will be sustained in the long term. It shows the 
projects potential to survive and thrive in the long term. The sustainability plan describes 
the different aspects in which the project has to be sustained in the long run to still 
function.  
 
 community sustainability: how well the project is rooted in the community. It also 

describes how the community will continue with the project, once there is no more 
financial support. Participatory methods and involvement helps to increase 
community sustainability. The levels of commitment1 can be measured and useful for 
each community group involved to define this level: 

 Enthusiastic support: Will work hard to make it happen 

 Help it work: Will lend appropriate support to implement the solution 

 Compliant: Will do the minimum acceptable and will try to lower the standard 

 Hesitant: Holds some reservations; won’t volunteer 

 Indifferent: Won’t help; won’t hurt 

 Uncooperative: Will have to be prodded 

 Opposed: Will openly state opposition to the solution and act on that opposition 

 Hostile: Will block implementation of the solution at all costs 
 

 financial sustainability: the potential of the project to live on after the original project 
founding is over. Financial sustainability relies on two bases: internal (revenue 
creating activities, memberships) and external (grants, donation, governmental 
found) sources. Financial sustainability part should define if there are any follow-up 
cost or other expenses. 
 

 organizational sustainability is the ability to maintain the project results in case of 
tourism products and services: to maintain the touristic offer within the created 
organisation. Organizational sustainability rooted from internal and external 
resources. In terms of the planned thematic compilation, the project partners are the 
internal resources and experts, tour guides are the external ones.  

  

                                                           
1 https://www.kbp.media/commitment-scale/ 
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8. Summary  
 

The aim of the draft study was to create foundation to the development of joint 

attractions. A comprehensive web-based Repository of JCH of project partner cities was 

made with potential connections to existing domestic or European thematic networks and 

thematic routes, and domestic, regional or international tourism information and sales 

services, creating the basis of the joint tourism service and attraction portfolio. The draft 

study builds upon the local inventories, the repository and the synergy-based Joint 

Project Portfolio (JPP).  

The draft study highlighted the chosen Joint Thematic Tours (JTT) in all five +1 

categories defined in Osijek Project Partner Meeting. Each idea is presented in a 

newspaper-like browser table. The chosen JTTs are the followings:  

Gastronomy 

1. Order your kosher food 

2. Small tastings and culinary workshops 

3. Gastro cookbook with kosher recipes 

Built heritage 

1. Remembering Baumhorn 

2. Demolished and perished 

3. REDISCOVERY cemetery routes 

Events and festivals 

1. The Jewish Culture festival /culture days 

Pilgrimage 

1. Jugopartisan-Judopartisan 

Storytelling, oral history 

1. Jewish “herstory” – Jewish women in the history 

2. Cultural guide along personal stories 

3. Cultural centres, memorials and exhibitions, installations  
 

The second part of the Draft Study gives a proposed table of content with a brief 

explanation for the following strategic document, the Action Plan. Tourism product 

development of the JPP and the Draft Study provides the groundwork for the 

implementation and testing activities planned in WP5. 
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