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Boosting tourism business growth through higher vocational
education (BOOSTED)

Programme Priority: P4 Skilled and socially inclusive region

Programme Specific Objective: 4.2. More aligned vocational education and training (VET)
programmes in the Central Baltic region

Sub-programme: Central Baltic
Duration: 01.11.2016 - 31.10.2019
Total funding: 571.082 EUR

ERDF funding: 460.684 EUR ERDF

Project Summary:

The project aligns higher vocational tourism education with the needs of the tourism industry and
labour market in Finland, Estonia and Latvia into a new, joint curriculum and study. Through the
project, relevant skillsets are identified, aligned and translated into a VET curriculum.

The curriculum will be implemented as an online study programme. The programme will be created
in close co-operation with the tourist industry and based on real-life business cases. The project will
also produce teaching material and will organise an innovation camp to exchange experiences.

After the end of the project the curriculum and the study programme will be integrated as a module
in institutes offering online bachelor’'s degrees. The curriculum will be used by higher vocational
institutes delivering tourism education in Finland, Estonia and Latvia. To ensure this result, a
teacher's guide will be produced and teachers will receive training. By matching the education with
the skills needed in the industry the project aims at boosting the growth of tourism businesses and
contributes to create new partnerships.
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Partners

Lead Partner

Satakunnan ammattikorkeakoulu

Country: Fl

www.samk.fi [1]

Partner budget: 247.352 EUR

Amount of ERDF funding: 185.514 EUR ERDF

Project Partners

Tallinna Tehnikallikool

Country: EE

www.ttu.ee/kuressaare [2]
Partner budget: 80.059 EUR

Amount of ERDF funding: 68.050 EUR ERDF

Vidzemes Augstskola

Country: LV
www.va.lv [3]
Partner budget: 143.180 EUR

Amount of ERDF funding: 121.703 EUR ERDF

Latvijas Universitate

Country: LV

www.lu.lv [4]

Partner budget: 100.491 EUR

Amount of ERDF funding: 85.418 EUR ERDF

Associated Partners

Tartu Ulikool, Parnu Kolledz

Country: EE
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Saimaan ammattikorkeakoulu

Country: Fl

Results

Expected results

Achieved results

Project result in category - Aligned vocational education and training programme

BOOSTED resulted in a joint curriculum and a study programme
in advanced tourism business development

The Central Baltic Area is a common tourism destination and a common tourism market. The aim of
the project BOOSTED was to provide an aligned and relevant skillset for the CB region tourism
industry and support it to grow as a coherent tourism destination. For this purpose, joint skills needs
and gaps were identified, compared and aligned in three countries. The project’s main result is a
joint curriculum and a study programme of 33 ECTS in advanced tourism business development.

The content of the curriculum and the study programme is based on the research results identifying
the joint skillset and competencies. To identify the needed skills in tourism business, 32 tourism
professionals were interviewed in Finland, 30 in Estonia and 52 in Latvia. In addition, national and
regional tourism strategies and existing tourism curricula were reviewed. The data and research
findings were considered as an eye-opener for participating educational institutions and the existing
curricula was revised based on them. Also, the research data can be used when delivering the
courses as case examples.

For implementing the training programme, joint teaching material, teacher's guide and coaching
events for future tourism lecturers about the curriculum and the programme were produced. During
the project implementation, the skills of the lecturers were highly improved.

The programme is implemented online in English by distance learning. The curriculum consists of
eight different courses:

Tourism Product and Experience Design,

Digital Marketing Communication and Content Management,
Increasing Competitiveness by Cooperation,

Boosting Sales in Tourism,

Cultural Competence in Customer Service,

Forecasting Tourism in the Age of Uncertainty,

Proactivity and Creative Performance,

Innovation Camp in Product Development.

The curriculum was piloted online during autumn 2018-spring 2019. In total, 131 students
participated in the course and were issued a certificate, including 33 exchange students and 4
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professionals.

The curriculum was fully integrated in two partner universities existing curricula and is delivered
each year. Two other partners have integrated the curriculum partly in their existing study offering.
The curriculum is targeted to higher vocational/professional education students but is also suitable
for persons already working in tourism sector.

The project and its outputs have raised a lot of interest in the target group. Project outcomes -
research results and the developed curriculum have been presented in various international tourism
events and publications.

Project website: https://www.projectboosted.eu/ [5]

Project page in database
Boosting tourism business growth through higher vocational education [6]
At a glance

e The project’s main result is a joint curriculum and a study programme of 33 ECTS in
advanced tourism business development.

e The content of the curriculum and the study programme is based on the research results
identifying the joint skillset and competencies.

e The programme is implemented online in English by distance learning. The curriculum
consists of eight different courses.

Files

@ Curriculum [7]
@Research Finland [8]
@Research Estonia [9]
@Research Latvia [10]

@Research CB area [11]
Tags

Tourism [12]

education and training [13]

Project Visibility
Social media links

Webpage [14]

Facebook page [15]

Project partner (LAT) homepage [16]

Project partner Vidzeme Highschool (LAT) homepage [17]

Project partner Latvian University (LAT) homepage [18]

Project partner Satakunta University of Applied Sciences (FIN) homepage [19]
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https://www.projectboosted.eu/
http://database.centralbaltic.eu/project/55
http://database.centralbaltic.eu/sites/default/files/CurriculumBoostingTourismBusinessGrowth.pdf
http://database.centralbaltic.eu/sites/default/files/2017_B_4_SAMK_SkillsInternationalTourism_CountryReportFinland.pdf
http://database.centralbaltic.eu/sites/default/files/TTUKC_Tourism_skills_Estonia_country_report_research.pdf
http://database.centralbaltic.eu/sites/default/files/Boosted_summary_Latvia_ENG.pdf
http://database.centralbaltic.eu/sites/default/files/Booosted_joint_report_LV_FIN-EST.pdf
http://database.centralbaltic.eu/tags/tourism
http://database.centralbaltic.eu/tags/education-and-training
http://www.projectboosted.eu/
https://www.facebook.com/CBboosted
http://www.va.lv/lv/zinatne/projekti/turisma-uznemejdarbibas-izaugsmes-veicinasana-caur-augstako-profesionalo-izglitibu
http://ztc.va.lv/?lang=lv&id=154
https://www.lu.lv/cets/news/t/44723/
http://www.samk.fi/uutiset/samk-vastaa-kansainvalisen-matkailun-kasvun-haasteisiin-uudella-opetussuunnitelmalla/
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Project partner Tallinn University of Technology (ENG) homepage [20]

Other media visibility
va.lv - Project News (LAT) 12.07.2017 [21]

tandfonline.com - New Article Research in Hospitality Management (ENG) [22]

Turismimajanduse edendamise e-Oppe kursus ootab reqgistreerujaid [23]

Valmib rahvusvaheline e-0Oppemoodul [24]
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https://www.ttu.ee/institutes/estonian-maritime-academy/research-46/international-co-operation/boosted/
http://www.va.lv/lv/jaunakais/zinas/vidzemes-augstskolas-projekta-boosted-pirmie-petijuma-rezultati
http://www.tandfonline.com/doi/abs/10.1080/22243534.2017.1355461
http://www.pealinn.ee/newset/turismimajanduse-edendamise-e-oppe-kursus-ootab-registreerujaid-n214891
https://arhiiv.saartehaal.ee/2018/02/28/valmib-rahvusvaheline-e-oppemoodul/
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