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Summary

Output T2.2 is based on guided learning sessions for students who participated in the InnoSchool
Learning System (ILS) pilot, were guided, learned and played and acquired knowledge to

strengthen their students” spirit for social innovation/entrepreneurship.

The structure of the guided learning sessions for students during ILS Pilot has been drafted in the
following way for both Basic (finishing with Social Business Canvas in level 5 of ILS) and Advanced

(finishing with Social Business Plan in level 6 of ILS) levels.

Modules Beginners Advanced students
Introduction into the topic, basic definitions, Recap of existing knowledge, identifying social
identifying social needs needs

“Social needs and challenges in our community’; analysis of the related theory, student-teams”
mission statements of the own project

"Our social challenge’; vision boards with the main idea of the student-teams” projects

Learning through analyses of best practices
Elaborating social business model canvas per students” team

Not relevant Elaborating social business plans per
students” team
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Summary of the output

This output aims primarily to show how students who went through the InnoSchool education
system, during their educational sessions, improved and learned social entrepreneurship. In most
cases, due to the pandemic situation, students were only taught online, but this varied slightly
across countries. So far, in some countries, students also had classical lessons, in the case of others,
such as the Czech Republic, students implemented the entire system online.

Nevertheless, thanks to the efforts of teachers as well as Pilot students, everything was very
successfully implemented and the necessary information that will help education for social

entrepreneurship thanks to the InnoSchool project in the years to come.

What did the ILS bring to students?

The educational concept helped schools, but especially students to gain new knowledge, skills and
experience about social entrepreneurship. As these were different groups of young people who
differed not only in family background and age, but also in nationality, view of business, or interest
in education.

The students evaluated the whole ILS very positively in most cases, but there were also groups of
students who were more critical. More critical groups of students come from countries such as the
Czech Republic, Slovakia and Austria. For other students, we had better results in terms of overall
satisfaction, but still all of them are very positive results.

Students appreciate the activities in which they get acquainted with their surroundings, with social
entrepreneurs, but also with the social topics that surround them in their locality. At the same time,
they appreciate the international overlap.

It is students who are an important key to improving the system and understanding the key values

that should be developed within ILS, and we believe that we have now obtained the additional

information needed to create a sustainable and high-quality education system.
Usability and portability

The whole concept of educational training proved to be very good. The big advantage is the amount
of materials created, which served as a basis for the partners. The fact that teachers were able to
use not only the game during the implementation of the Pilot, but also a large number of other

supporting materials, such as guideline for teachers, worksheets, presentations, but also other
6
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1
useful materials, allowed them to conduct educational sessions even in difficult conditions in the

form of online training lessons, without the possibility of physical encounters. These facts also
showed the good work of the partners, but above all the fact that even a person who is not directly
involved in the development of the project is able to lead full teaching and transfer the idea of

InnoSchool to students.
Suggestions for improvement, if applicable

In addition to being very accommodating, the students were also able to be specific in terms of
recommendations for improvement. They pointed out very specific situations where, for example,
they had technical difficulties, but they were also able to describe situations that are not clear
enough. For example, in terms of evaluating some tasks that can be understood more generally
from the student's point of view than from the point of view of the teacher, who has a deeper basis
for evaluating these activities. Students provided us with many other very specific topics, which will
be further modified and improved so that ILS corresponds as much as possible to the possibilities of

all parties.
Strengthening spirit for social innovation and entrepreneurship -
main learnings from guided learning sessions for students

One of our main goals that the InnoSchool education system should fulfill is to strengthen the spirit
for social innovation and entrepreneurship. We tried to achieve this with specific activities that
await students in virtually all modules, however, the first two modules are very important from this
point of view. In the first two modules, students get acquainted with selected social needs and at
the same time gain knowledge through case studies that describe specific examples of social
entrepreneurs. Students have the opportunity to know 6 different cases, depending on the social
area that students have decided to develop - caring for an ageing population, brain drain, shifting
society towards environmental responsibility, depopulation of rural areas, the inclusion of excluded
groups and child welfare.

In addition to having the opportunity to get to know existing examples that they identified directly
in the game, they also had the task of identifying social challenges and social innovations in their
surroundings, specifically in module number 1. From module number two, students developed
their own ideas for social innovation, respectively. on their own social entrepreneurship, and even

in this case they first got acquainted with pre-prepared examples.
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Subsequently, they went through 5/6 modules according to their focus, in which they faced other

tasks and challenges that motivated them to continue working and supported their curiosity and

interest in social entrepreneurship.
Boosting teachers” knowledge on using innovative systems like ILS -
main learnings from guided learning sessions for students

e ILS offers the opportunity to innovate teaching, involve students more in group work

e In times of pandemic, this is a great tool for online learning - it offers the ability to customize
the system fully for online learning

e Limited evaluation options in the case of predominant online teaching

e Reduced student motivation due to long-term distance learning

e  Fluctuating motivation of students within selected modules - the strongest motivation was at
the beginning and end

e Teachers and students have positive attitudes towards the ILS.

e  Moments from the Pilot For teachers, the school lockdown also meant additional work for the
pilot implementation.

e Theuse of ILS in distance learning was a proper and convenient tool for many pilot teachers.
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1. Czech Republic
Implemented | Number | Number of students ILS part of NPS
of guided through ILS, compulsory / Promoter
schools | learned and played | optional teaching s
DEXIC v 6 84 5/1 13,3%

1.1 List of schools that realized the InnoSchool Pilot program

Gymnazium a Stfedni odborna Skola pedagogicka, Liberec,

Jeronymova Grammar school
Gymnazium a Obchodni akademie, Tanvald Grammar school
Stiredni Skola KIli¢ s.r.o. Business school
Vyssi odborna skola zdravotnicka a Stiedni odborna $kola

zdravotnicka Usti nad Labem Grammar school
Gymnazium, Rumburk Grammar school
Evropska obchodni akademie 406 81, Komenského nam. 520/2, 405

02 Décin Business school

1.2 Short arcticle about Pilot or regional final

The pilot deployment of the InnoSchool education system in the Czech Republic took place
from September 2020 to February and March 2021, respectively. The whole project was
accompanied by challenges in the form of pandemic measures and students, 84 students
from a total of 6 schools went through the education system. However, 10 schools were
involved in the project, but unfortunately, as the teaching was carried out exclusively
online. Not everyone was able to complete the project, or start at all.

Despite these facts, we gained very interesting data, feedback and especially other
experience in the development of our educational system, which was evaluated very
positively.
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1.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Virtual calls

e Phone calls

e Virtual evaluation workshop
e Daily communication

What did we learn?

e Students are interested in new approaches to teaching

e However, too much use of online teaching is not desirable - the impact of distance
learning due to a pandemic

¢ Students' motivation must be more sophisticated and the ways in which students
are involved in work must change

e Group work has great benefits and overlaps and must continue to be encouraged

10
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1.4 Moments from the Pilot

Student teams in the Czech Republic face social problems
in the form of own social enterprises!

29.03. 2021

' Finterreg On March 25, we held a final meeting of student teams representing
: . selected schools from the Liberec and Usti nad Labem regions and
o) fhad

-~ presented their social entrepreneurial ideas created within the

A —

Sudent ol prasentations InnoSchool project.

InnoSchool project develops the entrepreneurial mindset of high school
students through traditional teaching and serious online game. Students have
been working for several months on the development of social entrepreneurial

ideas. The online event was their final quest to gain additional valuable
experience as well as feedback for their ideas. ] ‘

@ InnoSchool - Prezentace studentskych ... -
Prehrat po... Sdilet

In the though competition, first place was awarded to the Business Crew team
(students from Gymnaézium a 505 Pedagogicka Liberec, Jeronymaova) with the
solution on how to teach children from orphanages financial literacy. Second
place was taken by the student team Lieberegaci from Jeronymova school (again
1) ). They caught the jury's attention with a non-traditional concept of
audiobooks. Tereza Tarantova (D&tinska Evropska Obchodni akademie) won the
third place alone (1). Her business addresses the challenges of single mothers.

B2 YouTube

Students from Vi3 odborna kola zdravotnicks a Stfedni skola zdravotnicka from Ustni nad Labem also presented their ideas. Big congratulations go to all the teams
for their efforts and drive!

The jury consisted of Katefina Lichtenberkova from the National Pedagogical Institute of the Czech Republic, David Spunar from Nenech to byt, Tatana Sarovcova
from Obchodni akademie Heroldovy sady and our colleague Michal Stefan sat on the jury. While the jury was discussing the performance of each team, we had the
chance to learn about successful social enterprise established by Dana Kalistova - Kabinet CB. They are repairing and re-using old furniture that is supposad to be
thrown away. A great example of a circular economy!

InnosSchool project was implemented in & schools in the Czech Republic. The final social entrepreneurial ideas are the result of a pilot deployment of the educational
system InnoScheol, in which students gradually get in touch with social entrepreneurship and discovered business examples. During 5 educaticnal modules, they tried
particular steps leading to creating a successful social entreprenesurship plan. The pilot testing took place in another 8 countries and included more than 1 500
students. Results of this test are going to improve the entire educational system and thus facilitate its use in the upcoming years in schools in Europe.

11
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Are you really fully satisfied with
the world you are living in?

) 0:08/1:4807
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2 Austria
Implemented | Number | Number of students ILS part of NPS
of guided through ILS, compulsory / Promoter
schools | learned and played | optional teaching s
EUB v 3 184 3/0 16,3%

2.1 List of schools that realized the InnoSchool Pilot program

BHAK Wien 10

Business school

ibc Hetzendorf

Business school

VBS Schénborngasse

Business school

2.2 Short arcticle about Pilot or regional final

In Vienna the InnoSchool Pilot started on the 3rd of November 2020 with 10 classes in 3

schools: Bundeshandelsakademie und Bundeshandelsschule Wien 10,

Business College Hetzendorf and Vienna Business School Schonborngasse.

International

By the end of the Pilot on the 19th of February 2021, 11 teachers and 221 students

participated in the piloting of InnoSchool.

ILS testing took place in distance-learning mode, with some single in-school-lessons in the
last two weeks of the piloting. All the students who started were also able to finish the ILS

testing.

2.3 Gathering important feedback to improve attractiveness and

impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

13
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e Virtual calls
e Evaluation workshop

What did we learn?

¢ Aninnovative approach to learning is the basis for the success of this and other
similar projects

e LS is useful in a classroom setting and in distance mode as well

e The teacher can act from the position of a coach and be closer to students.

e Innoschool program is a fabulous opportunity to bring the topic of social
entrepreneurship closer to the students in an innovative way

14
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2.4 Moments from the Pilot
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Herm . " EILOT M VIERBA,

INNOSCHOOL - THE INNOSCHOOL PILOT IN VIENNA

T-03-2021

In Wienma the InncSchool Dot started on the Ind of Nowember 2020 with 10 chasses In 3 schools Bundeshandcisskadamic und

Wien 10, Buzirass College Hetzendod and Vienna Business School Schanbamgasse By tha and of the Dliot
an tha 19th af Februany 2021, T 271 students pa
Tasting took place In distancs-isaming made. with same single I the last tha pllcting, and &l the: studanits that

Startad whare abi to fAinish the besting.

Buccezs Life " &

Measirer sty of
s

The avarnall feadiback regarding InnaSchool and the Safous Cama was posithve both from teachers and studants. Hare are & fow testimanials to
batter show you Ehalr thoughts and feslings:

Taachar: “The prog 2 ity o Brng e fopiE o social to ran
way The students wark in 2 team to dovelop & busingss ides far 2 curmant soelal ar seologleal prabiem [n thalr anwranment They wenk
indapandently an the PRALTHTT, He Quidd BRAOCUGNY the INCIVIEE! Modules and GRt prepaned [ the (e tasks. TRAOUGN @ miX of dialogues.

quizzes and widsos 2 variety of mathods it offared. The studants ans high and the g olaments he oum oiffics,
ranking awards) ans fun. Through the feam tasks ot bhe end of sach moduls, | a5 2 teackhar, Inzights on how fr 2 I
the development of thair Ideas amd can QIVe Spacific feadback and suggestians This gives me the Spportumity fo act fom the position af &
coach and oy sefants Af the same time, | £an uss for

in terms of content the program & and snabies b ok na pariod af time

& busingss plan. 15 8 pReasuns o 566 oustgro a5 part of & team. Histancs learming, I Was & reifel for me
£ be abla fo uss 2 ready-madi tool that, and part In the mrogram

g with & class at any Brma®

Studants:

“Wihat § fies about InnaSchool is that we wens abis bo won i of Bhat I Bhs game &5 Faiso
5 axplalined n & efoar snd undsentandable Wiy

“Wihat f really s &5 thad you pat g roal, e game; Hhat you have your own afffcs and that you am i
compatition with your compeiitors”

Witk fnnafehos! we wens abis tn discover aur strengihs deveing semething new and leem naw ways of warkng. InaeSchool was & nice
altomative fo the sefual lessons”

“InnaSehool was sy b Impisrment In the distzncs kaming phase. In the class, npather as 3 team, I would probably have been even mons
fm

W, partnars, and teachers that have succesfully complated the ILS testing and thank thern for ol
thair hard wark ard suppart.

“linerreyg
-

e Tirsnathard Poconimiing

Brgrimma co-snded by Reropaan Usion fusc [EAEF. (AL 51|
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3 Slovakia

Implemented | Number | Number of students ILS part of Net
of guided through ILS, compulsory / Promote
schools | learned and played | optional teaching Score
TUKE v 9 143 9/0 18,9%

3.1 List of schools that realized the InnoSchool Pilot program

Stredna priemyselna skola elektrotechnicka, Komenského 44, industrial school

KosSice

Sukromna stredna odborna skola ekonomicka Kosicka akadémia da | vocational school with
Vinci, Tajovského 15, KoSice graduate exam

Hotelova akadémia, Juzna trieda 10, KoSice Business school

Gymnazium sv. Tomasa Akvinského, Zbrojni¢na 3, KoSice
Grammar school

Obchodna akadémia, Akademika Hronca 8, Roznava
Business school

vocational school with

Stredna odborna skola informac¢nych technolégii, Ostrovského 1,
graduate exam

KosSice

industrial school
Stredna priemyselna skola dopravna, Hlavna 113, KoSice

Obchodna akadémia, Akademika Hronca 8, Roznava Business school

3.2 Short arcticle about Pilot or regional final

In Slovakia, 8 out of 10 schools with more than 220 students completed the pilot testing of
InnoSchool Learning System in time. It was not an easy journey, as due to pandemic
measures, the education was moved to purely online environment shortly after the begging

17
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of the school year and both teachers and pupils needed to adapt to new conditions, missing
the direct contact with teachers and peers. Nevertheless, the circumstances did not
discourage the teachers from applying innovative approaches within their classes, although
they needed to invest much more efforts to it. They are our real heroines and heroes of
these times!

In the end it was worth it - students really loved the game! As expressed during the
feedback gathering event with students, they really appreciate it is something totally
different they are used to at schools, it is fresh and attractive. What they really liked was
the fact, they could set their imagination free in terms of business ideas, however, being
well guided by questions targeting the feasibility of their potential businesses.

Teachers add that although it is called game, the content was extensive, so pupils needed to
work hard, pushing their limits forward. Also, they thought the game encouraged the
acquiring of knowledge in entertaining way, not just by memorizing mechanically, and that
it was overall an interesting, interactive, team-based and cooperative learning.
The pilot will wrap up with final contest event that will take place in the beginning of May,
to celebrate this awesome journey!

3.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Virtual calls
e Evaluation workshop

What did we learn?

e Motivating for students, amusing form.

e Cooperation among students in teams working well.

e Social aspect of business - nice topic.

e Students like the option to choose from 6 social topics.

e Some students started to like it from the moment of choosing among 6 scenarios
(when they could decide about something).

18
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3.4 Moments from the Pilot
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4 Romania

Implemented | Number | Number of students ILS part of Net
of guided through ILS, compulsory / Promote
schools | learned and played | optional teaching Score
ACTA v 9 211 0/9 73,0%

4.1 List of schools that realized the InnoSchool Pilot program

Colegiul National “Emanuil Gojdu”, Oradea

Grammar school

Vocational schools

Liceul Vocational Pedagogic ,,Nicolae Bolcas”, Beius with the graduate
exam
Vocational schools
Colegiul Tehnic "Traian Vuia”, Oradea with the graduate
exam

Liceul Teoretic "Lucian Blaga”, Oradea

Grammar school

Colegiul National ,Mihai Eminescu”

Grammar school

Liceul Tehnologic nr 1, Salonta

exam

Vocational schools
with the graduate

Liceul Teoretic German “Friederich Schiller”, Oradea

Grammar school

Colegiul National "Samuil Vulcan" Beius

Grammar school

Liceul Teoretic , Onisifor Ghibu“, Oradea

Grammar school

4.2 Short article about Pilot or regional final

In Romania the InnoSchool Pilot activity took place in the first semester of the 2020-2021
school year in 9 of 10 schools selected in Bihor County. The total number of students
enrolled in the beginning was 350 and 211 have completed the pilot activity due to the
pandemic situation which generated measures and restrictions in all the educational
system. The students had to adapt to the new conditions of online teaching but the direct
contact with teachers was felt in the didactic and piloting activity. The final contest event
will take place in May, to celebrate this new experience both for students and the teachers

involved.

20
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4.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Virtual meetings
e Phone calls
e Evaluation workshop

What did we learn?

¢ Suitability to use a tool for fast communication - WhatsApp

e The students can learn from their results, they can compare their level of
competencies with other students from school but also with students from other
schools.

e Social media for the student is not interesting, important in the game.

e Itis necessary to constantly come up with motivation for students, which fluctuates
over time.

21
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4.4 Moments from the Pilot

CRISTIAN CIOBANU

"How to gather sponsors, gain support, calculate
profit and risks and so on, the Innoschool project
gave me an insight of what it takes to be a social
entrepreneurship. Plus, you get tested for the skills
and information that you acquire during the teaching
process. Comp|eting this game, starting a project
from scratch won't be that difficult any more."

student at "Emanuil Gojdu" National College of Oradea
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5 Hungary
Implemented | Number | Number of students ILS part of Net
of guided through ILS, compulsory / Promote
schools | learned and played | optional teaching Score
CTRIA v 8 169 6/2 33,6 %

5.1 Listofschools that realized the InnoSchool Pilot program

Székesfehérvari SZC Hunyadi Matyas Szakgimnaziuma V(_)catlonal School
with graduate exam
Székesfehérvari SZC Vaci Mihany Ipari Szakgimnaziuma, V(_)catlonal schools
. (i s P with the graduate
Szakkozépiskolaja és Kollégiuma
exam
. PR DA o . Vocational schools
Székesfehérvari SZC Bugat Pal Szakgimnaziuma és .
. ‘s with the graduate
Szakkozépiskolaja
exam
Székesfehérvari SZC Széchenyi Istvan Miiszaki Szakgimnaziuma és V(_)catlonal schools
. ‘e with the graduate
Szakkozépiskolaja
exam
Székesfehérvari SZC Deak Ferenc Kereskedelmi és Vendéglatdipari V(_)catlonal schools
C . - ‘s with the graduate
Szakgimnazium és Szakkozépiskolaja
exam
Székesfehérvari SZC Arpad Szakgimnaziuma, Szakkézépiskolaja és V(_)catlonal schools
P with the graduate
Kollégiuma
exam
Székesfehérvari SZC Voréosmarty Mihany Ipari Szakgimnaziuma és V(_)catlonal schools
P ‘s with the graduate
Szakkozépiskolaja
exam
SzéKkesfehérvari SZC Vajda Janos Gimnaziuma, Szakgimnaziuma és | Vocational schools
Szakkozépiskolaja with the graduate
exam

5.2 Short arcticle about Pilot or regional final

In Hungary testing of the 1st version of ILS started in October 2020 with 11 schools and 12
classes. This means that overall, more than 240 students participated in the piloting of
InnoSchool. Testing took place in a physical form till the end of November 2020 in all

schools, which means that on an average the classes completed 1 or 2 levels of the ILS in
school environment. From November 2020, digital education was introduced which had a
significant impact of ILS testing. Schools slowed down with the testing and at the end 3
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schools and 4 classes dropped out, as they could not complete the testing in a fully digital
environment. Reasons behind the drop out was most often the lack of capacity of students
to complete additional digital tasks (testing of the ILS) next to their regular school
activities, and in some cases low responsivity of participating students. Also, keeping
teachers engaged and supporting them in implementing ILS in alternative ways (as it was
optimized for classroom and homework activities) represented an additional challenge.

By the end of the Pilot, 8 schools and 8 classes successfully completed the testing in
February 2020, with roughly 160 students that have found the game engaging, liked that
there where many different paths they could take to complete the game and gave positive
feedback on the look (graphical elements, videos, animations) of the ILS.The teachers
involved in the Pilot were generally satisfied with Serious Game, found the design and
graphics appealing, and the overall ILS really engaging, innovative and relevant in today’s
world. Also, they felt that students could test an innovative teaching method which was not
introduced yet been introduced in the participating schools.

On behalf of the InnoSchool partners we would like to send a big thank you to all the
teachers and students from Hungary, involved in the project, for their hard work and
support.

5.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Phone calls
e Evaluation workshop

What did we learn?

e Teachers had positive attitudes towards the ILS and some were especially engaged
with the topic of social innovation

e A good example is the involvement of a real entrepreneur, an external guest, who
can motivate students correctly and answer their questions, which the teacher is not
able to answer.
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1
e It would help students to continue their work, build on it and develop their ideas

further.

5.4 Moments from the Pilot
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Szerintem fenomenalis
probalkozas! Nekem nagyon
tetszik minden olyan dolog,
ami megmutatjaajévéo
lehetéségeit ajelen
folyamatain keresztiil.

Raadasul nagyon jo a hozza kapcsolodo
tartalom is :) Sokat lehet bel6le tanulni és
erzékenyiteni a korosztalyt."

KOZEPISKOLAI TANAR
Szekesfehérvari SZC Perczel Mor
Technikum, Szakkeépzd Iskola és Kollegium

X|KDRIU  #FEEDBACK jiiiiiiiosenoos
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6 Serbia
Implemented | Number | Number of students ILS part of Net
of guided through ILS, compulsory / Promote
schools | learned and played | optional teaching Score
RADEI v 9 185 0/9 48,5 %

6.1 List of schools that realized the InnoSchool Pilot program

Trading school Belgrade (Trgovacka $kola Beograd)

vocational
school with
graduate
exam

PharmaceuticalandPhysiotherapeuticSchool(Farmaceutskofizioterapeutska | school with

skola)

vocational

graduate
exam

Fifth Economic School Rakovica (Peta ekonomska skola "Rakovica")

Business
school

Sveti Sava Grammar School (Gimnazija Sveti Sava)

Grammar
school

Technical School GSP (Tehnicka Skola GSP)

vocational
school with
graduate
exam

Agricultural and Chemistry School (Poljoprivrednohemijska $kola)

vocational
school with
graduate
exam

Sixth Grammar School (Sesta Beogradska Gimnazija)

Grammar
school

"Savremena" Grammar School (Savremena gimnazija)

Grammar
school

Technical School in Zeleznik, Belgrade (Tehnicka Skola u Zelezniku, school with

Beograd)

vocational

graduate
exam
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6.2 Short arcticle about Pilot or regional final

Given that nation-wide pandemic measures were enforced as of October 1, 2020 when
piloting of the ILS started in Belgrade, Serbia, all recommendations provided in the
Methodology had to be adjusted and tailored to the ongoing situation. All amendments to
the initial plan were previously approved by the InnoSchool Lead Partner and were
thoroughly discussed on regular management monthly meetings (teleconferences).

Given the circumstances in which the ILS Pilot was taking place, it should be highlighted
that additional burden was put on teachers who - to begin with - voluntarily accepted to
participate in piloting on their free time. Much of the recommended “offline” part of the ILS
had to be implemented via different online platforms (e.g. Google Classroom or Microsoft
Classroom). The only school who chose to pilot the ILS through regular entrepreneurship
classes did not manage to finish it within the planned 5-month piloting time span due to
online classes organizational issues. Out of 10 schools who started the Pilot, 25 teachers
and 185 students from 9 schools fully implemented selected ILS modules (basic or
advanced) up to February 28, 2020 (set as the cut-off date for collection of data needed for
the ILS impact assessment and analysis i.e. a separate territorial impact report - D.T2.2.3).

Following preliminary results from the territorial impact assessment, on April 6, 2021
RADEI InnoSchool team prepared, organized and hosted the 3rd local Advisory Group (AG)
meeting and Territorial Evaluation Workshop as per the Methodology. Apart from AG
members, the online workshop was attended by teachers from selected piloting schools.
Purpose of the event was to remind participants about the ILS - its components, goals,
implementation methodology and other crucial facts, inform them about impact results,
obtain final in-depth feedback from the ILS Pilot schools, discuss remaining open
evaluation findings and finalize these results in a form of this Report. In addition, given the
topics discussed, the event also served as an appropriate platform for the first institutional
learning workshop to recapture the ILS and its key 4 components in depth, and open up a
discussion about future steps tied to development of the Action Plan with AG members and
local policy partner (Ministry of Education) that would tackle nation-wide introduction and
availability of the ILS to secondary schools.
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6.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Daily communication
e Phone calls
e Evaluation workshop

What did we learn?

e The pandemic limited students’ interest and thus success of the Pilot.
e High interest at the beginning, that dropped as Game progressed.

e Given the pace of the Pilot, it was difficult at times to motivate students to endure
the effort.

6.4 Moments from the Pilot

e ™ L

INNOS R(
INNOSCHOOL. FROJEKAT Zapwleto pi

“nterreg W

1t ulen)a u sredajim (holams

INNOSCHOOL VESTI
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About InnoSchool
with Ana Kovacevic

Teacher at Sixth
Belgrade Gimnazium

P> »l 0 o003/254
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7 Moldova

Implemented | Number | Number of students ILS part of Net
of guided through ILS, compulsory / Promote
schools | learned and played | optional teaching Score
FACLIA v 21 375 1/20 71,5 %

7.1 List of schools that realized the InnoSchool Pilot program

Colegiul Agroindustrial Ungheni

others

Gimnaziul ,Savciuc Mihail”, s. Busila, r. Ungheni

Grammar school

Gimnaziul Balanesti, r. Nisporeni

Grammar school

Gimnaziul Casunca, r. Floresti

Grammar school

Gimnaziul Cetireni, s. Cetireni, r. Ungheni

Grammar school

Gimnaziul Cornesti, Cornesti, r. Ungheni

Grammar school

Gimnaziul Costuleni, s. Costuleni, r. Ungheni

Grammar school

Gimnaziul Falestii Noi, r. Falesti

Grammar school

Gimnaziul s. Graseni, r. Ungheni

Grammar school

Gimnaziul Sinesti, s. Sinesti, r. Ungheni

Grammar school

Gimnaziul Todiresti, c. Todiresti, r. Ungheni

Grammar school

Gimnaziul Zagarancea, c. Zagarancea, r. Ungheni

Grammar school

Liceul Teoretic ,Alexandr Puskin”, mun. Ungheni

Vocational school
with the graduate
exam

Liceul Teoretic ,Alexei Mateevici”, c. Pirlita, r. Ungheni

Vocational school
with the graduate
exam

Liceul Teoretic ,Elada”, c. Macaresti, r. Ungheni

Vocational school
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with the graduate
exam

Vocational school
Liceul Teoretic, Gheorghe Asachi”, mun. Ungheni with the graduate
exam

Vocational school

Liceul Teoretic ,Ion Creanga”, mun. Ungheni with the graduate
exam

Vocational school
Liceul Teoretic ,Mihai Eminescu”, mun. Ungheni with the graduate
exam

Vocational school
Liceul Teoretic ,Vasile Alecsandri”, or. Calarasi with the graduate
exam

Vocational school
Liceul Teoretic ,Vasile Alecsandri”, mun. Ungheni with the graduate
exam

Vocational school
Liceul Teoretic Sculeni, c. Sculeni, r. Ungheni with the graduate
exam

7.2 Short arcticle about Pilot or regional final

The InnoSchool Learning System was piloted in 21 schools of the Republic of Moldova, 17
from Ungheni district and 4 from other districts - Calarasi, Nisporeni, Falesti and Floresti.
Thus, 375 students aged 15-18 years participate in the pilot and work towards developing
their skills and competences and come up with creative solutions for specific social needs
from their communities.

“FACLIA” Association together with the Education Department from Ungheni organised the
training for 42 teachers on using InnoSchool Learning System in developing
entrepreneurship and social innovation skills of students.

The InnoSchool programme is very welcomed for our students as they are looking for
opportunities to explore the community and be involved in designing innovative ways to
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1
solve social needs. For the students it is an interesting way of learning new things, working

with colleagues and friends, contributing to the development of ideas meant to improve the
community.

It is challenging for the teachers, as they do not have extensive knowledge on the topic of
entrepreneurship and social innovation. However, at the same time it was a good
possibility for us to learn and to practice together with the students. It provides positive
experience in exploring and using new teaching methods and learning more on
entrepreneurship/social entrepreneurship/social innovation including for themselves.

7.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Virtual calls
e Personal visits
e Evaluation workshop

What did we learn?

¢ InnoSchool opportunity to introduce new methods in schools and to do more on
developing entrepreneurial skills of students and developing the competencies of
teachers at the same time.
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7.4 Moments from the Pilot

‘| like to communicate with my colleagues,
but when it comes to expressing my point
of view, sometimes | lack persuasion... |
believe that with InnoSchool |

am growing and developing my skills
related to efficient communication and to
expressing my thoughts in a clear manner,
using adequate arguments”.

Cristina Mostovei
student at the Agroindustrial College of Ungheni
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8 Bosnia and Herzegovina

Implemented | Number | Number of students ILS part of NPS
of guided through ILS, compulsory / Promoter
schools | learned and played | optional teaching s
PREDA-PD v 7 125 7/0 52,4 %

8.1 List of schools that realized the InnoSchool Pilot program

Highschool center "Jovan Cviji¢" Modri¢a / SSC "Jovan Cviji¢"

Vocational school

.y with the graduate
Modrica g
exam
oG e . . - Vocational school
Secondary school "28.juni" Istocno Novo Sarajevo / Srednja Skola .
" y . with the graduate
28.Juni" Istocno Novo Sarajevo exam

Economic school Bijeljina /Ekonomska $kola Bijeljina

Business school

Vocational school

Traffic and electro school Doboj / Saobracajna i elektro skola Doboj | with the graduate
exam
Highschool center "Ivo Andri¢" Prnjavor /Centar srednjih $kola "Ivo V(_)catlonal school
s n . with the graduate
Andri¢" Prnjavor
exam
Secondary technical school GradiSka/ Srednja strucna i tehnicka V(_)catlonal school
" .y with the graduate
Skola Gradiska
exam
Vocational school
Mechanical school Prijedor /Masinska $kola Prijedor with the graduate
exam

8.2 Short arcticle about Pilot or regional final

The Pilot was implemented from the middle of November 2020 until the first week in
March 2021. During this period InnoSchool project team was not able to organize personal

visits to schools due pandemic situation in country. However, project team gathered

information via email, phone calls and Zoom meetings one on one.
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1
The territorial evaluation workshop was held also online on 13t April 2021.

8.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?

e Virtual calls
e Phone calls
e Evaluation workshop

What did we learn?

e |LS should be implemented during the whole school year

e Thanks to ILS, students can be given the opportunity to use their theoretical
knowledge

e ILSis interesting from the students' point of view and they prefer it in comparison
with traditional teaching methods

8.4 Moments from the Pilot
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9 Bulgaria

Implemented | Number | Number of students ILS part of NPS
of guided through ILS, compulsory / Promoter
schools | learned and played | optional teaching s
BIGD v 11 291 2/9 584 %

9.1List of schools that realized the InnoSchool Pilot program

Vocational High School “Dimitar Talev”, Gotse

Delchev Vocational school with graduate

exams

Vocational High School of Economics and Tourism

“Prof. Dr. Assen Zlatarov”, Petrich Vocational school without graduate

exam

Vocational High School of Mechanics and Technics

“Yuriy Gagarin”, Petrich Vocational school without graduate

exam

Agrarian Vocational High School “Kliment

o ; Vocational school with graduate
Timiryazev”, Sandanski g

€xams

Secondary School “St. Paisiy Hilendarski”, Mikrevo
Secondary School

Blagoevgrad Vocational High School “Ichko

Boychev’, Blagoevgrad Vocational school without graduate

exam

Vocational High School of Transport, Razlog Vocational school without graduate
exam

Vocational High School “P.R. Slaveykov”,

Yakourouda Vocational school without graduate

exam

Vocational High School of Tourism and Light

Industry “Gotse Delchev”, Blagoevgrad Vocational school without graduate

exam

5th Secondary School “Georgi Izmirliev”,

Blagoevgrad Secondary School

Vocational High School “Yane Sandanski”,
Sandanski

Grammar school
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9.2 Short arcticle about Pilot or regional final

A bouquet of diverse, colorful, and very heartfelt youth social business ideas, that was the
InnoSchool Final Competition in Bulgaria, which took place on February 12th, organized by
Business Incubator - Gotse Delchev. 18 teams and over 60 students from the 11 piloting
schools competed in the online event. In front of the expert jury, teachers and guests, they
presented their ideas created during the InnoSchool pilot training and answered questions.

The competition showcased results of the ILS training - the students demonstrated
acquired valuable entrepreneurial skills, courage to discover social problems and
opportunities and find their business solutions!

Among the winners along with teams from specialized schools in economics, there were
also students, who have no previous experience in business idea development. At the end
of the event students and teachers shared their satisfaction of the InnoSchool pilot training
and their achievements

“We, the students from 11b class from PG Yane Sandanski, Sandanski are studying
entrepreneurship for the first time, but with the help of the special application InnoSchool
we quickly, easily and in a pleasant way learned what social entrepreneurship is, who the
entrepreneurs are, and how person can be useful. The way the interface itself is built and
the InnoSchool system is pretty cool, I'd say. It is a game, you open a task in it and start
working, instead of wasting your time on Saturday, for example. Someday you can realize
what you thought, who knows!” - shared Stilian Simeonov, student from PG Yane
Sandanski, Sandanski.

Congratulations to all participating teams and their teachers!

9.3 Gathering important feedback to improve attractiveness and
impact of ILS - main learnings from guided learning sessions

for students

How did we get feedback?
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e Visits at schools

e Daily communication
e Virtual calls

e Phone calls

e Evaluation workshop

What did we learn?

e In general SG is accepted well by students, which is great base for the training.

e The social media inclusion was not important at all for our students from all classes

e Competitive character of the training is accepted well by the students - reported
both by teachers and students themselves

e The in-class competition is quite motivating and for the interested to learn students
it is positive new way of learning.

9.4 Moments from the Pilot
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