
Who, What and Where?

What are the best practices and success factors?

How to facilitate innovation?

How to improve the future?
POLICY MAKER

STRATEGIC PLAN
COOPERATION

PUBLIC ADMINISTRATION, 
AUTHORITIES, GOVERNMENTS

IMPACT INDICATOR SYSTEM
GUIDELINES 

INNOVATION PROCESSES
FRAMEWORK

CRITICAL SUCCESS FACTORS 
KNOWLEDGE TRANSFER

GUIDELINES FOR FOSTERING INNOVATION
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Output 1.1: Manufacturing sector Map   
at transnational level with specialization areas 
related to manufacturing.

Definition, implementation and validation of a methodology to stimulate synergies 
among actors (enterprises, SMEs, higher education and research centres, 

policy makers) based on a set of Critical Success Factors .

Output 4.1: the goal is to define a set of guidelines for the Strategic Policy Agenda
on regional, national, and transnational level in order to set up strategic 
actions for policy makers.

Output 3.1: it’s been defined an Impact indicator system  
based on measurable indicators and qualitative impact indicators.
Output 3.2: methodology integrated with a system of impact indicators to stimulate  
and measure impact of outputs of innovation processes. 

Development of Guidelines
  

proposing good practices. 

This project is co-financed by the European Regional Developement Fund This project is co-financed by the European Regional Developement Fund.

BIFOCAlps 
Boosting Innovation in Factory 
Of the future value Chain in the Alps

Please 	       CM: florian.maurer@fhv.at
contact info:   LP:  massimiliano.bertetti@polo.pn.it
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http://www.alpine-space.eu/projects/bifocalps/en/project-results/deliverables/wp3-indicator-system
http://www.alpine-space.eu/projects/bifocalps/en/project-results/deliverables/wp2-methodology-building
http://www.alpine-space.eu/projects/bifocalps/en/project-results/deliverables/wp1-manufacturing-sector-map
http://www.alpine-space.eu/projects/bifocalps/en/project-results/deliverables/wp4-strategic-policy-agenda
http://www.alpine-space.eu/projects/bifocalps/en/project-results/outputs/manufacturing-sector-map
http://www.alpine-space.eu/projects/bifocalps/about/output1/brochure_bifocalps.pdf
http://www.alpine-space.eu/projects/bifocalps/about/output1/brochure_bifocalps.pdf
http://www.alpine-space.eu/projects/bifocalps/about/deliverables/bifocalps_d.t2.1.2.pdf
http://www.alpine-space.eu/projects/bifocalps/about/deliverables/bifocalps_d.t2.1.2.pdf
http://www.alpine-space.eu/projects/bifocalps/en/project-results/outputs/methodolgy-to-stimulate-innovation-processes
http://www.alpine-space.eu/projects/bifocalps/about/deliverables/wp3/bifocalps_d.t3.1.1-.pdf
http://www.alpine-space.eu/projects/bifocalps/about/deliverables/wp3/bifocalps_d.t3.1.2_1.pdf
http://www.alpine-space.eu/projects/bifocalps/en/project-results/outputs/methodolgy-to-stimulate-innovation-processes
http://www.alpine-space.eu/projects/bifocalps/about/deliverables/wp3/bifocalps_d.t3.3.1.pdf
http://www.alpine-space.eu/projects/bifocalps/about/deliverables/wp3/bifocalps_d.t3.3.1.pdf
http://www.alpine-space.eu/projects/bifocalps/en/about
http://www.alpine-space.eu/projects/bifocalps/en/about
http://www.alpine-space.eu/projects/bifocalps/en/project-results/outputs/leaflet
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