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Summary description of the key features of the tool (developed and/or implemented) and 

of its transnational added value 

The main challenges in revising the SEAP into the SECAP are reaching, involving and engaging the citizens into the 

participative path and the following actions. The tool provided by Energiaklub has been used to develop a 

strategy to involve the stakeholder during the workshops and to return to the citizens the decisions of the 

participative path. The most important action implemented, descending from the mentioned tool, was the 

recruitment of a professional moderator, who assured (also during the pandemic restrictions) an effective 

communication among the participants and helped to build an open and positive atmosphere for the discussion. 

Other tools developed by the ENES-CE Project and during the workshops are at disposal for the community, the 

stakeholders and to all of those who visit the Energy Help Desk and are useful to raise the interest of the people 

to the SECAP issues. 

Among the key features, the excel sheet developed within the Deliverable DT2.2.2 is particularly helpful for 

scouting the opportunities of refurbishments and joined investments, wherease the Videoclip produced within the 

DT2.2.1 permitted to report to the institutional and economic local stakeholders and to the whole City the 

opinion of the children attending the classes of some of the primary schools of Forlì. Such an important 

communicative instrument was shot by some professional video-makers who collected opinions, sounds and 

images and built a stop-motion animation to illustrate the kids point of view. The short-film was presented by the 

Environment Assessor through a dedicated press release, projected during the Project Workshops and published 

on the social media accounts of the Municipality of Forlì to reach as much population as possible. 

During the workshops was also possible to use a questionnaire to make the stakeholders think on their role in the 

fulfilment of the SECAP goals and of the participative path. 

As an output of the process is the definition of the pilot action developed within the energy group which will lead 

to the purchase of elements connected to the energy efficiency in everyday life. 
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NUTS region(s) where the tool has been developed and/or implemented (relevant NUTS 

level) 

The tools were primarily developed and implemented in the Municipality of Forlì, Emilia-Romagna 

Region, Italy (IT). 

NUTS: ITD58 

 

Expected impact and benefits of the tool for the concerned territories and target groups 

The Participative path, the instrument which made it possible and its output tools are fixed in the SECAP and at 

disposal for any citizen who visit the Energy Help Desk. Every document, video, work-sheet produced is intended 

to help the administration, the stakeholders and the citizen community fulfil the goals aimed with the SECAP and 

the expected change of applying them is the engagement in the action planned to reduce the CO2 emissions, to 

use energy efficiently, accelerating the use of renewable energy sources. By the institutional side, the whole path 

towards the revision from SEAP to SECAP committed the several offices involved into the issues of mitigation and 

adaptation and clarified many connections between the different plans of the City. 

The output connected to the pilot action, together with the communication activities will raise the awareness of 

the need to implement energy efficiency in everyday life. 

 

Sustainability of the tool and its transferability to other territories and stakeholders 

The tools output of the project address effectively different stakeholders. 

Tool1 was used and discussed with a professional moderator in order to better involve the local 

stakeholders during the workshops and the path towards the new SECAP. Both the document and the 

stop-motion video can be used by other public authorities in a SECAP revision and communication 

process and they are likely to be used by other territories of the district of Forlì. 

 

Tool2 is at disposal of the Consumer Energy Group members and of any other citizen interested in a 

collective investment in energy efficiency or renewable sources. The local municipal Energy Help Desk 

is available to explain how the worksheet operates and to give support in pinpointing the possible and 

better solution tailored on the citizens’ energy efficiency and RES specific goals. 

 

The revision process itself, as a tool, helps the Municipality updating the needs of the territory and 

especially a bottom-up method highlights the main strength points of the different stakeholders and 

the citizens, which are involved in setting and fulfilling the common goals. The more citizens are 

engaged in a municipality, the more people of other areas of the district may be willing to help 

designing their city’s energy plans. 

 

 

 

References to relevant deliverables and web-links 

If applicable, pictures or images to be provided as annex 



 

 

 

Page 2 

 

Discussing and choosing the best pilot action to support, disseminate and apply the new SECAP turned 

out to be an engaging activity to stimulate the interest of stakeholders and families. 

All the deliverables and news about the project are collected onto the ENES-CE website: 

https://www.interreg-central.eu/Content.Node/ENES-CE.html and the Municipal/FMI website: 

https://www.fmi.fc.it/energia/energy-manager/progetto-europeo-enes-ce/ 
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