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1. Summary Day 1 Evaluation Data Lab 

1.1. Participants  

PP1 NAS (Anja), PP9 DW (Klaus, Petur), PP3 Sklad 05 (Sasa), PP4 IFKA (Tamas), PP5 Caritas (Clemens), PP10 
WU (Eva, Flavia, Anna), PP7 RARR (Agnieska), PP8 Cofound (Aleksandra, Michal), PP11 Centire (Lubomir) 

 

 

1.2. Agenda 

Evaluation: Data collection tools  

 Which tools are available & in action? How to access them? 

 Which tools are still in development? When will they be available? 

 Job seekers offboarding survey, all PPs: brief presentation 

 Discussion on data collection tools 

 

Evaluation: Data & Preliminary results 

 Review: voucher models 

 First insights: findings 

o Registration & Onboarding Employers: HU & SLO 



 

 

 

Page 4 

 

o Registration Jobseekers: AT/ HU/ SLO/ PL 

o Onboarding & Offboarding Jobseekers: AT 

o Offboarding Jobseekers: GER & comparison AT 

 

SROI analysis: first insights 

 Timeline, goals and concrete approach 

 First insights: preliminary findings 

o impact model 

o impact data 

 

1.3. Part 1: Evaluation: Data collection tools 

 

1.3.1.  Which tools are available & in development? 

For job seekers there is a registration survey, an onboarding survey and an offboarding survey already 
available in English. If requested by the partners, the surveys can also be translated into the national 
languages. Therefore, both the registration survey and the onboarding survey are additionally available in 
German, Hungarian and Croatian. The offboarding survey is available in German. The follow-up survey, 
which job seekers will receive 6 months after the end of the voucher program, is being developed.  

Customized for the SROI analysis, there were interviews conducted with job seekers and employers and an 
additional employers survey as well as a partner survey for financial and output data were developed. 

For employers, there is a registration and onboarding survey available in English, Hungarian and Croatian. 
An offboarding survey as well as a follow-up survey are being developed. Additionally, focus group 
discussions will be conducted with employers. For this deliverable, PP4 IFKA is responsible and will provide 
details in the upcoming weeks. 

Concerning project data, there is an overall monitoring sheet available, for which targets are checked every 
three to six months. Additionally, another WP T3 monitoring is conducted on a monthly basis, provided by 
PP11 Centire. As an ongoing activity, partner bilateral talks are running.  

The complete list of data collection tools (to be) developed within the framework of the evaluation is 
available here (also see the slideshow presentation for day 1 of the evaluation data lab, available in the 
annex): 

 Job seekers registration survey 

o General (EN): https://survey.wu.ac.at/siv/index.php/773569?lang=en  

o Austria (EN/DE): https://survey.wu.ac.at/siv/index.php/314878?lang=de  

o Germany (EN/DE): https://survey.wu.ac.at/siv/index.php/511158?lang=de  

o Hungary (EN/HUN): https://survey.wu.ac.at/siv/index.php/422612?lang=hu  

o Croatia (EN/HRV): https://survey.wu.ac.at/siv/index.php/716391?lang=hr  

 Job seekers onboarding survey 

o General (EN): https://survey.wu.ac.at/siv/index.php/799837?lang=en 
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o Austria (EN/DE): https://survey.wu.ac.at/siv/index.php/244221?lang=de  

o Germany (EN/DE): https://survey.wu.ac.at/siv/index.php/457434?lang=de 

o Hungary (EN/HUN): https://survey.wu.ac.at/siv/index.php/284157?lang=hu  

o Croatia (EN/HRV): in development (expected June 2021) 

 Job seekers offboarding survey 

o Training Programs – General (EN): https://survey.wu.ac.at/siv/index.php/675315?lang=en  

o Employment Programs – General (EN): 
https://survey.wu.ac.at/siv/index.php/879745?lang=en  

o Austria (EN/DE): https://survey.wu.ac.at/siv/index.php/153846?lang=de  

 Job seekers follow-up survey: in development (expected summer 2021) 

 Employers registration & onboarding survey 

o General (EN): https://survey.wu.ac.at/siv/index.php/813684?lang=en 

o Hungary (EN/HUN): https://survey.wu.ac.at/siv/index.php/957179?lang=hu 

o Croatia (EN/HRV): in development (expected June 2021) 

 Employers offboarding survey: in development (expected summer 2021) 

 Employers follow-up survey: in development (expected summer 2021) 

 

1.3.2. Introduction of the job seekers offboarding survey 

For the job seekers offboarding survey, two versions were developed: one for voucher training programs 
(including capacity building for entrepreneurs) and one for voucher employment programs.  

The job seekers offboarding survey collects data on the changes that occurred for the job seekers between 
the onboarding (baseline data) and offboarding (impact data) phases as a result of participating in the 
voucher program. The comparing of baseline and impact data allows an analysis of the impact of the voucher 
programs for the job seekers. 

The survey is structured in the following sections, which are similar to the onboarding survey in order to be 
able to compare data: 

 Section A: General and demographic data (e.g. identification code for panel, gender, age, education 
level) 

 Section B: Participation in the training/ employment program and current labour market situation 
(e.g. current situation, duration voucher program, assessment) 

 Section C: Employability and acquired skills (e.g. acquired IT skills, soft skills, communication and 
language skills) 

 Section D: Current life situation (e.g. subjective well-being, income) 

 Section E: Housing and free time (e.g. comfort of living, time resources) 

 Section F: Social interactions (e.g. relationships, socila interactions) 

 Section G: Health situation (e.g. physical and mental health) 

 Section H: Future perspectives and outlook (e.g. lasting impact, future plans and opportunities) 
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Participants of the survey will choose their personal identification code to pseudomise the data and allow a 
panel survey to compare data. 

The job seekers offboarding survey is already online in English and German and partners can start using the 
survey. For further translations PP10 WU will prepare an excel template for all partners to include their 
translations. Translated text will then be implemented by PP10 WU in the online survey tool.  

Concerning questions on the income of participants, PP7 CFF suggests to provide an interval scale since they 
have problems with participants willing to give this information. From a methodological point of view (PP10 
WU) this is not recommended since exact numbers were asked for already in the onboarding survey to allow 
an analysis of change between the two dates of data collection. With an interval scale, changes might not 
be possible to see as long as they remain in the same interval.   

 

1.3.3. Discussion on data collection tools 

Together with survey data, partners will have to submit information to PP10 WU about who actually fills out 
the questionnaires (e.g. the partners themselves, the beneficiaries, external partners). This is important 
from a methodological standpoint since it can influence the interpretation of the data.   

To get an idea on how much data can be expected in  the upcoming months, partners are asked to give a 
quick update on what data collection activities they engaged in in the recent pasta as well as a quick 
feedback on what kind of data they are planning to provide in the course of the next months:  

 For PP4 IFKA the labour market service provider is responsible for collecting data and provides the 
data. Translations were provided and are already implemented. For Hungary, the online survey is 
being used. Data on onboarding will be completed in June and offboarding will follow as soon as 
possible. A difficulty is that some employees already quit and IFKA hopes that they can still be 
reached.  

 For Germany, PP9 DW and PP1 NAS have up to now mainly focused on collecting data for the SROI 
analysis. NAS reports to have received more data from interviews than expected and that the process 
concerning future evaluations will be accelerated. For DW, onboarding interviews have already been 
conducted as well and data will be submitted soon to WU. 

 PP8 CFF is using the excel template provided by WU to collect evaluation data. Job seekers 
registration data are already collected, onboarding will start for some employees soon, for others a 
bit later. Employers registration and onboarding data will be provided within the next 2-3 weeks.  

 PP3 Sklad 05 has submitted job seekers registration data and is responsible for filling out the online 
survey while data is provided by external partners. They will continue to inform WU about new data 
available.  

 PP5 Caritas has collected job seekers registration and onboarding as well as offboarding data with 
the assistance of the implementing partner everyone codes . Since the training program is split into 
two parts, two offboarding surveys will be conducted after each part. The first offboarding survey 
was already concluded and the second one is planned for late spring/ summer 2021. 

 In the case of PP11 Centire, the questionnaires are filled out by trainers who are doing consultation 
for job seekers. Some job seekers registration data have already been submitted, but more data is 
expected this summer. Additional ten new employees are planned to be included in the program, 
an approval for funding is still needed though.  
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1.4. Part 2: Evaluation: Data & Preliminary results 

 

1.4.1. Review: Boucher models 

As an introduction to the preliminary results, a review on the different voucher models being implemented 
in each partner country, including the logic of voucher distribution as well as purpose and target groups of 
the different voucher programs was provided. The visual representation of the voucher models is available 
in the annex of the current report, in the slideshow presentation of the first day of the evaluation data lab. 

PP2 ZEF did not provide any information on purpose or target groups yet and is reminded to do so as soon 
as possible.  

 

1.4.2. First Insights: Findings Registration & Onboarding Employers: HU & SLO 

In the case of Hungary, evaluation data from 2 employers was analyzed briefly. The employers are assigned 
to the sectors of social work & other social services and food production. 34 employees are employed by 
the first employer, five employees by the second. In both cases the employment is full-time, 40 hours per 
week. Employee salary costs are not covered through the SIV vouchers, but vouchers are used for recruiting 
and matching purposes. Both employers are not willing to refund part of the received voucher value if the 
program is successful.  Expectations of the employers are reduced hiring costs, but no change in operational 
costs. 

For Slovenia, evaluation data from 3 employers was also briefly analyzed. The employers are operating in 
the sectors of wholesale, accommodation services and HR management and labour market services. Their 
motivation for joining the program was to support specific disadvantaged target groups. Subsequently, the 
first employer employs one person as a digital marketing operator, the second employer provides 3 jobs in 
a hotel and the third employer employs one person as a consultant.  

 

1.4.3. First Insights: Findings Registration Job Seekers: AT/ HU/ SLO/ PL 

With basic data from the Job Seekers Registration survey, the target groups of PP3 Sklad, PP4 IFKA, PP5 
Caritas and PP7 RARR can be described as follows: 

In Hungary, 22 job seekers participated in the survey. The majority is female and aged 36 to 49 years. Most 
of the participants have very low education and are member of an ethnic minority. The majority are 
unemployed between six and twelve months and participating in public works scheme programs. Due to low 
education, IT and language skills are low as well for Hungarian participants. 

For Slovenia, only 4 completed surveys could be analyzed. The participants were mostly female and aged 
36 to 49 years – the same as in Hungary. Job seekers in the Slovenian program have a rather high education 
level, but are mostly long-term unemployed. 

In Poland, 19 participants participated in the survey. All of them are female and aged mostly between 26 
and 35 years, though other age groups are represented as well. Polish participants have a very high education 
level with most of them having a master’s degree. This is also why they have very good IT skills and for the 
most part speak a second language. The gender group of participants is underrepresented in the field of 
labour. Some participants are entering job market after maternity leave. The majority of job seekers in the 
Polish program are not participating in any labour market programs because they don’t have any information 
on programs available.  

In the Austrian training program, participants are mostly male and rather young compared to the other 
voucher programs (mostly under the age of 25 or between 26 and 35 years old). They are educated very 
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well, mostly having finished the baccalaureate or even have a bachelor’s or master’s degree. Related to 
this high level of education are also very good IT and (second) language skills. Most participants are 
unemployed for longer than six months and also participating in other training programs.  

 

1.4.4. First Insights: Findings Onboarding & Offboarding Job Seekers: AT 

Onboarding and offboarding Job Seekers survey data were analyzed to gain some insight into the impact of 
the voucher program. By comparing onboarding and offboarding data through the panel study, changes 
throughout the course of the project were made visible. For the analysis of scales, the mean was calculated.  

To summarize, findings are structured into two different sections: work situation and skills as well as life 
and heath situation, as follows. For the detailed results of the analysis, please see the slideshow 
presentation for the first day of the evaluation data lab, available in the annex.  

 
1.4.4.1. Work situation and skills 

An increase in income could be identified by comparing onboarding an offboarding data, even though there 
was no perceived change in income and satisfaction with income was still low in the offboarding survey. 

Concerning satisfaction with work, the numbers were lower in the offboarding survey. This might be due to 
the survey being conducted immediately after the training, a moment when some participants were not 
employed yet. 

A key finding is that participants had a high motivation to as well as confidence in their ability to improve 
their work situation when offboarding the training program. Also, the stability of their employment situation 
was perceived to have improved.  

Furthermore, a strong agreement to being able to meet new people with similar interests, feeling part of a 
team and receiving valuable support from the team was found. This correlates also with a perceived 
improvement of communication skills.  

Participants also strongly agreed that they perceived an improvement of confidence in their abilities and 
self esteem. Additionally, they agreed to the statement on having a clearer idea about career goals and 
knowing how to achieve them. 

 
1.4.4.2. Life and health situation 

The amount of free time available to participants was lower in the offboarding survey. Surprisingly, the 
satisfaction with the amount of free time was higher, which is correlating to a strong agreement to being 
able to use time in a more meaningful way. Still, satisfaction with access to leisure activities was rated 
lower in the offboarding. This is very likely due to the restrictions related to the Covid-19-situation.  

The comfort of living and psychological health were objectively rated lower in the offboarding, even though 
both indicators were subjectively perceived to have slightly improved.  

The future was seen as less hopeful by Austrian participants in the offboarding survey, but most of them did 
state that they were planning ahead further into the future after having finished the training program. 

 

1.4.5. First Insights: Findings Offboarding Job Seekers: GER 

The job seekers offboarding survey for the German partner PP9 DW also included some sociodemographic 
data on the program participants. This was necessary because the German voucher program already started 
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before the begin of the Interreg SIV project, which is why it was not possible to include registration and 
onboarding phases for this program. 

Participants of the German program are mostly male and over 50 years old. The majority has a very low 
education level, about half of the participants have disabilities. Most participants are long-term 
unemployed, being registered unemployed for over five years. Some participants are employed full time, 
but with a temporary contract. 

Findings regarding the impact of the program are assigned to two different sections: work situation and 
skills as well as life and heath situation, just like for Austria. Like in the case of the Austrian offboarding 
analysis, detailed results are available in the slideshow presentation in the annex of the report at hand.  

 
1.4.5.1. Work situation and skills 

Participants in the German voucher program agree strongly to having gained valuable work experience. 
Though on the contrary, the perceived change in the chances of finding a job as well as access to other 
employment measures is rather neutral. Still, participants are very satisfied with their work situation and 
feel that it hat improved over the course of the program. Concerning these findings one has to keep in mind 
that placement in the labour market is not the main focus of the German voucher program. Given the 
placement difficulties of this target group, the program addresses more basic needs, such as the creation 
of a daily structure and routine and the participation in social life.  

Satisfaction with income on the other hand is quite low, but at the same time income is subjectively 
perceived to have improved. 

A strong agreement was found in the improvement of working skills: working independently, organizing 
work, reliability as well as the ability to take on responsibility have improved substantially.  

Also, participants of the German program are highly motivated to improve their work situation and confident 
in their ability to improve it as well. Additionally, there is a strong agreement to discover new interests and 
a strong feeling that their work situation got a new purpose. 

The job seekers strongly agree to feeling part of their team at work and to receiving valuable support from 
the team. They also have a strong feeling that their efforts are being appreciated, which is not only shown 
by the data in the offboarding survey, but also shown in the qualitative interviews conducted for SROI 
analysis.  

 
1.4.5.2. Life and health situation 

The participants of the German voucher program are highly satisfied with their life situation and have the 
perception that their personal and family situation as well as their comfort of living have improved.  

Just like Austrian participants, job seekers in Germany also strongly agree to being able to use their time in 
a more meaningful way. They also feel that they have learned to better structure their daily routine.  

Psychological health is perceived to have improved considerably. Also, there is a strong feeling of confidence 
in their abilities and the improvement of self-esteem.  

German participants have a rather hopeful view of the future. 

 

1.4.6. First Insights: Comparison of Job Seekers Offboarding Surveys GER & AT 
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In addition to separately analyzing offboarding data for German and Austrian partners, some indicators from 
the offboading survey were compared for the two partners. However, a comparison of these two programs 
is only possible to a certain degree because of the different nature of the voucher programs, Germany 
implementing an employment program and Austria a training program.  

As soon as more data is available, further comparisons will be conducted among the partner voucher 
programs. As far as possible, employment programs will predominantly be compared to other employment 
programs and training programs will be compared among other training programs as well.  

Findings regarding the impact of the program are again structure into two different sections: work situation 
and skills as well as life and heath situation. 

 
1.4.6.1. Work situation and skills 

Concerning the work situation and acquired skills of the participants, the employability chances were rated 
higher by Austrian participants. The improvement of working skills like organizing work, reliability and 
responsibility were rated better in Germany, while communication skills were perceived to have improved 
to a larger extent in Austria.  

Satisfaction with work and with income were rated better in Germany. Additionally, changes in income and 
in the comfort of living were perceived to have improved in Germany, while on the other hand those changes 
were perceived neutral in Austria.  

The participants’ motivation to improve their own work situation was rated higher in Austria, which relates 
also to a stronger agreement of being able to meet people with similar interests as well as to spending time 
with colleagues in Austria.  

 
1.4.6.2. Life and health situation 

Concerning the participants’ life situation, their satisfaction with life in general was rather good in both 
countries. Also, participants both in Germany and Austria strongly agreed to their ability to use time in a 
more meaningful way after finishing the programs.  

For German participants, a higher improvement of their health condition, both physically and 
psychologically, could be observed. Additionally, there was a stronger agreement to the feeling that efforts 
are appreciated within the framework of the German voucher program.  

German participants look into the future a little more hopeful than Austrian participants do. 

 

1.4.7. Discussion on Impact Data 

PP1 NAS stated to be very impressed by the presented impact data. They got the impression that the project 
is going into the right direction and that their program is successful.  

Additionally, it was mentioned, that considering the difference on when participants are being interviewed 
– whether it’s directly after the program or some time after the program – it has to be reflected very well 
on the way questions are asked.  

Concerning the comparison of the two programs in Germany and Austria, they highlighted again that not all 
indicators are directly comparable. Also, NAS said they would use the findings on impact data for 
communication and do an internal presentation as well.   

Also, PP4 IFKA agreed that the results can only be meaningfully interpreted on the level of a particular 
program, since it is very hard to compare among different programs. They mentioned as well that results 
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will be useful for each voucher program to reflect about their objectives and achievements and that all 
partners should have a look on the data and interpret them on their own. 

 

1.5. Part 3: SROI analysis: first insights 

In the third section of Data Lab Day 1, the approach on SROI analysis as well as first insights on findings were 
presented.  

 

1.5.1. Timeline, goals and concrete approach 

Goals of the SROI analysis of the German voucher program of PP9 DW are the presentation of the short- as 
well as medium- and long-term social impacts of the voucher program as well as a monetary evaluation of 
the identified impacts and their comparison with the investments made.  

Research questions are: 

 RQ1: What are the impacts of the Social Impact Voucher (SIV) - program? 

 RQ2: To what extent (quantity) do the identified impacts accrue? 

 RQ3: How can the identified and quantified impacts be monetized? 

 RQ4: What is the total monetized benefit of one euro invested in the SIV program? 

 RQ5: Which Sustainable Development Goals (SDGs) are being achieved through the identified 
impacts? 

Concerning the timeline, we are now in the final phase of the SROI analysis, which is expected to be finished 
in August 2021. So far, Milestone 1 (Hypothetical consideration and initial description of outcomes/ impacts 
for each stakeholder), Milestone 2 (Development of the hypothetical impact model) and Milestone 3 
(Development of the empirically verified impact model) have been reached. Activities for Milestone 4 
(Determining the breadth and intensity of the outcomes/ impacts) and Milestone 5 (Monetization) are 
currently running.  

 

1.5.2. First insights: preliminary findings 

 

1.5.2.1. Included stakeholders 

Within the framework of the SROI analysis, impacts could be identified for the following stakeholders, which 
were consequently included in the analysis: 

 Program participants 

 Personal/ family environment of participants 

 Employers 

 Work colleagues of participants 

 Federal states/ municipalities 

 Federal government 

 Social insurance 

 Employment office/ job center 
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 EU/ Interreg Central Europe 

 State church/ synod 

 Neighborhood/ people from the church community 

 Diakonisches Werk 

For each of the stakeholders, impact value chains were created. At the Evaluation Data Lab Day 1, the 
impact value chain for program participants was presented, in order to give an example about how the 
impact value chains look like. 

 
1.5.2.2. Impact value chain program participants 

Input for program participants is  

 time,  

 skills and  

 willingness to be helped.  

Activities for program participants are: 

 Program Application 

 Placement with employers 

 Provision of (financial) resources for work 

 Coaching and support  

 Employment 

 Participation in program evaluation  

Following the activities, the following outputs are reached: 

 Number of registrations 

 Number of placed participants 

 Number of employed participants 

 Number of coached/ supported participants 

 Number of participants interviewed 

For the SROI analysis most relevant, the following positive outcomes/ impacts are reached for the 
participants through the voucher program: 

 Income through vouchers 

 Stabilization/improvement of living situation in terms of: 

 Physical health (e.g. by avoiding slipping into addiction) 

 Psychological well-being (e.g. through meaningful employment) 

 Family situation (fewer conflicts) 

 Increased knowledge  

 Gain of work experience 



 

 

 

Page 13 

 

 Retention or acquisition of skills and competencies 

 Possibility to continue an existing employment in the church community 

 Development of future prospects/ enabling access to public training or employment measures or 
(occasionally) to the primary labor market  

 Social participation/ social integration 

 Establishment of social contacts 

 Team spirit/ integration into the work team 

 Building trust between participants and church community 

 Existence of a support/counseling network 

 Routinisation/ structuring of everyday life 

 Strengthening of independence 

 Increased assumption of responsibility 

 Increased reliability 

 Strengthening of self-esteem/self-confidence/improvement of self-image (e.g. through 
independent earnings, through meaningful employment) 

 Improvement of one's own ability to reflect on their situation 

 Hope for a better future through new opportunities 

 Sense of security 

 Appreciation/ recognition 

 Meaningful employment/ opportunity to make a contribution to society 

 Increase in work motivation through targeted support, personal interest, etc. 

Furthermore, some negative impacts occur as well for the participants through the program: 

 Frustration/ reduction in work motivation due to difficulty in reconciling additional income with 
other social benefits received 

 Uncertainty in transition between individual vouchers 

 Strain due to work environment (leads to psychological stress) e.g. due to conflicts at the workplace  

 
1.5.2.3. Preliminary results 

Following the employers’ telephonic survey, some preliminary results were presented. In this data collection 
phase, a response rate of 39% was reached for this survey, meaning that 12 out of 31 contacted employers 
responded. These employers employed 112 (32%) of all participants in the German voucher program over 
the entire runtime of seven years. Referring to the year 2019, which also represents the analysis year for 
the SROI analysis, data of 67 participants involved in the program in this period of time was collected, which 
corresponds to 71% of the total number of program’s participants in 2019.  

Regarding the impacts of the participants, there was a strong agreement among employers to a general 
improvement of the life situation of the participants through program participation (92% affirmative 
answers). Also, according to the employers, the participants gained additional skills and competencies (83% 
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affirmative answers) as a result of being involved in the program. Furthermore, employers strongly agreed 
to being satisfied with the work performance of the participants (92% affirmative answers).  

Regarding the impacts of the employers, the diversity in the team was expanded through participation in 
the voucher program (75% affirmative answers). Furthermore, by participating in the program some 
employers got the opportunity to establish new relationships with additional partners and thus to expend 
their current network (50% affirmative answers).   
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2. Summary Day 2 Evaluation Data Lab 

2.1. Participants:  

PP1 NAS (Anja), PP9 DW (Klaus, Petur), PP2 ZEF (Toni) PP3 Sklad (Sasa), PP4 IFKA (Tamas & Anna), PP5 
Caritas (Clemens), PP10 WU (Eva, Flavia, Anna), PP6 CpKP (Ivo, Eva), PP8 Cofound (Aleksandra, Michal), 
PP11 Centire (Lubomir) 

 

 

2.2. Agenda 

Summary Data Lab Day 1 

 Survey tools 

 First insights: findings 

 Discussion and next steps on how to use the preliminary results 
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Update Monitoring Data 

 Social Impact Fund 

 Social Impact Vouchers 

 Reached Stakeholders 

 Communication & Events 

 

Discussion 

 Learnings monitoring 

 Adaption of targets & indicators 

 How to report 

 

2.3. Part 1: Summary Data Lab Day 1 

At the beginning of day 2, a summary on day 1 was provided by PP10 WU for the partners. First, an overview 
on survey tools was given, including those already available and those still in progress.  

Afterwards, a short summary on the findings from the analysis of the first evaluation data was given, 
including employers’ registration and onboarding data from Hungary and Slovenia, basic target group 
description of job seekers from Hungary, Slovenia, Poland, Austria and Germany, job seekers’ onboarding 
data from Austria and job seekers’ offboarding data from both Austria and Germany.  

Based on this summary, a discussion with all the partners was initiated on how we can best use the 
preliminary results for further developing and promoting our project. The main findings of this discussion 
are presented as follows:  

 

Does it make a difference if we address private or public investors, what findings should we focus on? 
Should we for instance focus more on social impact when addressing public investors and maybe more 
on employability when addressing private investors? 

 PP1 NAS thinks that the work topic is very important, but also for private donors it is very valuable that 
the participants take part in society and social life 

 PP4 IFKA have been thinking about this but have no definite answer yet. In the case of public donors, a 
more divers set of data can help, for private donors a narrower set of data, ideally focusing on their specific 
goals and objectives, may be enough 

 PP5 Caritas thinks that this also depends on the goal of the project. For instance, in Austria the 
expectations are different to Germany. The Austrian participants want to immediately get a job because 
this is the reason why they participate in the training, but in Germany it is more about giving them a daily 
structure. Therefore, for communication, a combination of both social/soft findings and hard facts like did 
they get a job is important 

 PP4 IFKA think that a specifium of our project is the large variety of voucher programs and data. In case 
a specific voucher program is not suitable or interesting for a public/private donor, we can still offer other 
approaches/ solutions of which the impact can be also demonstrated through data  

 PP5 Caritas thinks that it would be important to measure the impacts again after half a year or one year 
after the project is completed, in order to see which effects are sustainable and maybe also to identify 
additional impacts, as some changes take more time to take effect. 
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2.4. Part 2: Update on Monitoring Data 

 

The following report on monitoring data mainly includes the discussion on targets during the Evaluation Data 
Lab, Day 2. For exact numbers to the different targets per partner as well as in total, please see the 
slideshow presentations attached in the annex of the report at hand.  

 

2.4.1. Monitoring of the Social Impact Fund 

Concerning the number of investor events, PP6 CpKP is also calculating individual meetings with potential 
investors, where only one or two people take part. They are also calculating events organized by others 
where they are participating to get in contact with potential investors. 

PP8 CFF is currently contacting potential investors and scheduling investor meetings. They are however not 
sure about how to document phone calls with potential investors. For now, they are documenting them in 
a table with date and time. 

PP1 NAS suggests to take internal events and use them for documentation, even if they are smaller events, 
in order to report on the acceleration of the project targets.  

Concerning the number of private investors addressed, PP6 CpKP reported a rather high number, which 
can be explained with the reporting of events: some of the reported events were group events, so quite a 
few potential investors could be addressed in only one event. 

PP10 WU asks the partners to please get back to them in case any targets cannot be achieved.  

  
2.4.2. Monitoring of the Social Impact Vouchers 

Concerning the voucher recruiting events, the situation is different for the different voucher systems. For 
example, in Austria it is not possible to reach the target because of the 9 months duration of the trainings, 
so less recruiting rounds are needed within the runtime of the SIV project. However, each recruiting round 
is more comprehensive and consists of several events, which compensates for this.   

Concerning stakeholder briefings, all partners except PP6 CpKP are lagging behind and should keep in mind 
to conduct these meeting. Information on the project needs to be disseminated to labour market 
stakeholders.  

 Regarding the number of job seekers addressed/ engaged, the different kinds of participants in the 
different voucher programs need to be considered, as very intensive programs engage less participants than 
other programs offering just limited services.  

Concerning the number of trained persons, the numbers of PP11 Centire are correct even though they are 
very high. The reason for achieving such high targets is because of a cooperation with high schools. Therefore 
many people could be reached in these workshops.  

 Data on potential entrepreneurs will be provided by PP6 CpKP in the next few months. 

Also, PP6 CpKP will add numbers on the number of employers receiving vouchers in the next monitoring 
round. 

Regarding mailings and information events PP10 WU asks the partners how many potential employers are 
reached by their activities. PP1 NAS has a big database for mailings, but the planning of an event is still in 
progress. PP4 IFKA has nothing planned yet, but will have resources for scaling this in the later stage of the 
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program. PP6 CpKP has sent three mailings reaching around 300 potential employers each and is also 
planning a job fest in the future. PP8 CFF needs to discuss organizing an event with the training company 
they are cooperating with. If no event is possible, they will do a mailing. PP11 Centire will also do a mailing 
to approximately 1000 employers soon.  

Concerning the number of distributed vouchers, the partners agreed upon consulting with PP1 NAS that 
this indicator only refers to distributing symbolic vouchers to possible beneficiaries, which can be either job 
seeker or employer, for instance via mailings. Therefore, these vouchers are only relevant for informational 
purposes and do not have to have a real monetary value.  

 

2.4.3. Reached Stakeholders 

Concerning public authorities as well as agencies, institutions and organizations reached, the partners were 
asked to give some examples for what authorities, institutions etc. the reached out to and what the target 
of their communication was.  

 

2.4.4. Communication Activities & Events 

Concerning the number of WP C participants satisfied with the information provided, partners are 
informed that some proof like results from a feedback survey will be needed for achieving this target.  

Regarding the number of press releases, it needs to be clarified what exactly counts as a press release, 
since the target does not seem to be reached easily by the partners.  

The webinar and workshop series will need to be prepared soon. Partners are asked whom they consider 
to be the target group of those activities. For the webinar, a thematic way of organizing will probably make 
sense. The investor workshops should be organized by each partner themselves.  

For the policy and practice conference, a date was already set. This will not be changed, even if the 
project duration will be extended.  

   

2.4.5. Discussion and closing remarks 

Regarding the impact of Covid-19 on the activities, PP4 IFKA argues, that the crisis pushed the labour market 
to another level and that it can be emphasized that the labour market as well as labour market instruments 
changed, which is why the partners had to adapt to these changes. By now, all partners could adapt to these 
changes by modifying their voucher programs.  

PP4 IFKA suggests to think about additional targets and discuss this again during the next online meeting to 
consider until when what targets can be achieved.  
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3. Annex 

3.1. Screenshots slideshow presentation Evaluation Data Lab, Day 1: 
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3.2. Screenshots slideshow presentation Evaluation Data Lab, Day 2: 
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