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1. Summary 2nd Evaluation Data Lab, Day 1 (4th May 2022) 

1.1. Participants 

PP1 NAS (Anja Grunow), PP9 DW (Pétur Thorsteinsson), PP2 ZEF (Goran Jeras), PP3 Sklad 05 (Sasa Percic), 
PP4 IFKA (Anna Meszaros, Tamas Szenttamasi), PP5 (Clemens Foschi), PP6 CpKP (Eva Skrabalova, Ivo 
Skrabal), PP7 RARR (Katarzyna Kielanowska), PP8 CFF (Aleksandra Zablocka, Dorota Nowicka, Kamila 
Lozinska), PP10 WU (Christian Grünhaus, Eva More-Hollerweger, Flavia Bogorin, Stefan Schöggl), PP11 
Centire (Lubomir Billy) 

 

 

1.2. Agenda 

The first day of the 2nd evaluation data lab focused on the final results of the overall project monitoring. 
The agenda points were, thus, as follows: 

Update Monitoring Data 

 Social Impact Fund 

 Social Impact Vouchers 
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 Reached Stakeholders 

 Communication & Events 

 

Discussion 

 Learnings monitoring 

 How to meet final targets 

  

1.3. Update on Monitoring Data 

The following report on monitoring data mainly includes the discussion on targets during the Evaluation Data 
Lab, Day 1. For exact numbers to the different targets per partner as well as in total, please see the 
slideshow presentations attached in the annex of the report at hand.  

 

1.3.1. Monitoring of the Social Impact Fund 

We notice a significant increase in activities and events addressing potential investors within the last 6 
months. Within this timeframe, 11 such activities were conducted additionally. This also enabled us to 
leverage additional funds for the SIV project. As per April 2022, the partnership leveraged almost 1,5 Mio. 
Euros from public and private investors.  

  
1.3.2. Monitoring of the Social Impact Vouchers 

Activities related to the implementation of the voucher programmes also intensified within the last 6 
months. We notice an increase in voucher recruiting events as well as in quarterly stakeholder briefings with 
labour market stakeholders. By April 2022, 752 persons were trained and 259 FTE-jobs (full-time equivalent) 
were created within the framework of the national voucher programmes. In total 3.116 monetary as well as 
informational vouchers were distributed to all types of beneficiaries by this point.  

 

1.3.3. Reached Stakeholders 

The SIV partnership surpassed most targets referring to stakeholders to be reached, especially public 
authorities on the local as well as regional and national level. In total, 46 local, 98 regional and 21 national 
public authorities were reached within the project runtime until April 2022, exceeding by far the targets of 
30 local and regional public authorities each and 12 national ones. The partnership also performed well in 
reaching infrastructure and (public) service providers as well as interest groups such as philanthropic 
organizations, donors or unions. Compared to the targets of 5 infrastructure and service providers and 20 
interest groups, the partnership reached 30 and 43 stakeholders, respectively.  

 

1.3.4. Communication Activities & Events 

During the closing phase of the SIV project, the partnership also put more emphasis on communication and 
dissemination activities. Until April 2022, 686 posts to social media, newsletters or in blogs were published, 
which represents an increase of 228 in the last 6 months. Furthermore, dissemination activities in form of 
webinars, investors workshops, data labs and the Policy & Practice Conference also took place. Solely the 
target regarding press releases was not yet reached by April 2022. 
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2.   Summary 2nd Evaluation Data Lab, Day 2 (18th May 
2022) 

2.1. Participants  

PP1 NAS (Anja Grunow), PP9 DW (Klaus Kittler, Pétur Thorsteinsson), PP2 ZEF (Goran Jeras), PP3 Sklad 05 
(Sasa Percic), PP4 IFKA (Anna Meszaros, Tamas Szenttamasi), PP6 CpKP (Eva Skrabalova, Ivo Skrabal), PP7 
RARR (Katarzyna Kielanowska), PP8 CFF (Aleksandra Zablocka, Dorota Nowicka, Kamila Lozinska), PP10 WU 
(Eva More-Hollerweger, Flavia Bogorin, Stefan Schöggl), PP11 Centire (Lubomir Billy) 
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2.2. Agenda 

The presented content was separated by country, as well as by target group of the survey (job seekers or 
employers). The agenda points where, thus, as follows: 

1. Germany (NAS): Impact job seekers 

2. Austria: Impact job seekers 

3. Czech Republic: Impact job seekers 

4. Czech Republic: Impact employers 

5. Hungary: Impact job seekers 

6. Hungary: Impact employers 

7. Slovenia: Impact job seekers 

8. Slovenia: Impact employers 

9. Poland: Target group description & Impact job seekers 

10. Poland: Description employers 

The agenda was concluded by a final discussion round. 

 

2.3. Evaluation: Methods 

Based on the initial evaluation concept, within the framework of the current analysis we focused on two 
main stakeholders: The job seekers and employers. For these two stakeholders we collected for each partner 
country primary data within the scope of our possibilities. Ideally, we would be able to collect in each 
partner country data at the following points in time:  

Job seekers data collection:  

- registration data (when applying for the voucher programme  more relevant for the voucher 
implementation than for the evaluation) 

- onboarding data (when launching the voucher programme  baseline data) 

- offboarding data (when finishing the voucher programme  short-term impact data, to be compared 
with the baseline data for assessing the outcomes directly linked to the programme activities) 

- follow-up data (6 to 12 months after finishing the voucher programme  medium-term impact data, 
for assessing the sustainability of the identified impacts) 

Employers data collection:  

- registration & onboarding data (when launching the voucher programme  baseline data) 

- offboarding data (when finishing the voucher programme  short-term impact data) 

- follow-up data (6 to 12 months after finishing the voucher programme  medium-term impact data) 

However, due to delays in the programmes implementation as well as due to the different focal points of 
the programmes (e.g. trainings not directly addressing employers), data could not be collected at each of 
these points in time for each of the partner countries. For this reason, some data collection instruments 
had to be adapted to fit the individual needs of the project partners and for instance combined questions 
from the registration and offboarding questionnaires for a one-time survey. The table below gives an 
overview over the different data sets sources available for each country:  
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 Job seekers data Employers data 

Registration Onboarding Offboarding Follow-up 
Registration 
& onboarding 

Offboarding Follow-up 

Germany 
(NAS) 

  x     

Croatia        

Slovenia   x   x  

Hungary x x x  x x  

Austria x x x  
(2 phases) 

x    

Czech 
Republic 

x x x   x  

Poland x  x  x   

Germany 
(DW) 

  x   x  

Slovakia  x x      

 

The data was collected quantitatively, either via online surveys or via Excel data collection templates. A 
mixture of open and closed questions were used for the surveys. For most of the closed questions, Likert 
scales from 1 (full disagreement) to 5 (full agreement) were used. The data collection occurred at country-
level, for each voucher programme. When needed, the questionnaires were translated into the local 
languages.  

The survey was set up as a panel, thus making use of a pseudonymised personalised code to identify the 
respondents across data collection points in time and to link the different data sets together. This would 
enable us to track the development of the impacts for each participants across the different points in time 
in a pseudonymised way. However, due to the partly very small sample sizes in some partner countries, the 
possibilities for quantitative data analyses were limited and these results should thus be treated with 
caution.  

For the data analysis, mainly descriptive univariate and bivariate analysis methods were used. Where 
possible, comparisons were drawn between the different points in time where surveys were conducted. The 
results were illustrated either via percentage shares per answer category or via average means and 
visualized via different types of charts and diagrams.  

 

2.4. Evaluation: Final results 

Next, a summary of the main impacts of the programmes on job seekers and/ or employers will be presented 
for each country. For more detailed information on the identified impacts, please see the slides in the 
annex. The current report does not include any results for Croatia and Slovakia, as unfortunately no relevant 
impact data could be collected on the voucher programmes being implemented in these countries.  
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2.4.1. Germany (NAS): Impact on Job Seekers 

The survey used to evaluate the impact of the NAS programme on the job seekers was the NAS Offboarding 
Survey with 25 participants, which took place in February 2022. The gender ratio was balanced, with no 
non-binary participants. The age groups were also similar, with only the under 25 years olds less 
represented. More than half of the participants finished vocational school, with a small number having a 
Bachelor or similar. Three quarters were born in Germany, and two thirds had a household size of 1 or 2 
persons. 

Considering work experience, about a quarter each spent less than 1 year or more than 5 years at the same 
employer, with the relative majority having spent between 1 and 3 years at the same employer. More than 
half of the participants conducted either specialized or complex specialist activities at their most significant 
previous employment. At the time of the survey, half of the participants were registered unemployed for 1 
to 5 years, and a further third was long-term unemployed, with more than 5 years of unemployment. 36% 
stated they were career starters, 28% were single parents, and 16% persons with disabilities. 

The relative majority had no income, and a further third only between 400 and 500€. Most of the participants 
worked between 10 and 19 hours per week in the employment programme, followed by 20 to 29 hours. 
Nearly two third stated having no free time per week at all, with only small shares having 1-10, 10-25 and 
more than 25 hours per week each. 

With an average of 4.43 out of a possible 5 points, the satisfaction with the employment programme was 
high. Falling short was the satisfaction with the current income, with an average of only 2.24, pointing out 
that the employment programme did not help in this aspect in the short-term. The impacts as a result of 
the programme that gained the most agreement from survey participants were having gathered valuable 
work experience, feeling part of and having received valuable support from the team/ community, and 
being able to fulfil tasks more responsibly alone and more effectively when in a team. It can thus be 
concluded that participants were very satisfied with the employment programme, and its biggest impacts 
were the experience and organisational as well as operative skills obtained as a result of the employment. 
A positive remark was that this appears to have been achieved without resulting in too much additional 
stress on the participants and without overwhelming them. There were also further positive impacts, like 
improving communication skills, spending time in a more meaningful way, meeting new people, improving 
self-esteem and feeling appreciated. 

When it comes to improvements in life quality, the most significant improved was achieved in the work 
situation (average 4.25), which ties in well with the points stated above, as well as the personal situation 
(average 4.00). A very slight improvement can even be stated for the amount of free time.  

Considering future outlooks, more than half of the participants will continue the job they started as a result 
of the employment programme, underlining the sustainability of the programme, with a further third 
starting or continuing to look for a job. In total, there is a tendency for the participants to see their future 
hopeful, instead of hopeless, with an average of 3.68. 

 

2.4.2. Austria: Impact on Job Seekers 

The impact of the Austrian voucher programme on the participating job seekers was assessed by means of 
five surveys: The job seekers registration and onboarding surveys, both being conducted in October 2020, 
followed by two offboarding surveys taking place respectively after the first, basic phase of training 
programme in March 2021 and after the second, more advanced phase in September 2021, and a follow-up 
survey conducted in April 2022.  

Although the surveys were set up as panels, we noticed a significant drop-out in the course of time: While 
23 participants filled out the registration and onboarding surveys at the beginning of the programme, merely 
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8 participated in the follow-up survey. Due to the very small sample size of the follow-up survey, we decided 
not to limit the analysis to the 8 participants that completed all five surveys in the sense of a panel analysis, 
but rather to analyse each data set in its entirety in the sense of five cross-sectional analyses and thus also 
to take into consideration the impacts of the persons that later dropped out. This ensured larger sample 
sizes for the earlier surveys, thus also ensuring more valid and meaningful results.  

Over half of the participants surveyed during registration were male (61%) and aged between 25 and 35 
years old (57%). 78% were Austrian citizens. We could observe quite high levels of education compared to 
target groups in other partner countries, almost half of the participants having completed the baccalaureate 
(44%). 26% reported having a bachelor and another 17% a master degree or equivalent. Their main reasons 
for vulnerability on the labour market were being unemployed for longer than 12 months or being career 
starters.  

The participants showed quite average satisfaction with life (average mean of 3,7) and work in general (3,3) 
and even below average satisfaction with their income (2,4) during the onboarding phase. The satisfaction 
levels even slightly decreased during the course of the programme, but then significantly improved at the 
follow-up survey, reaching 4,4 each concerning the satisfaction with life and work in general and 4,0 
concerning the satisfaction with the income.  

During the follow-up survey, 75% of participants perceived an improvement in their personal situation as a 
result of the programme, while during offboarding merely 47% shared this opinion. Even more conclusive is 
the impact of the programme on their work situation: While over half of the participants (53%) perceived 
no change in their work situation during the 1st offboarding phase, all participants reported improvements 
in this regard in the follow-up survey. This is also linked to having a higher motivation to improve their work 
situation and at the same time to feeling more confident in their ability to achieve this goal. The subjectively 
perceived improvement in work situation is also confirmed by the hard indicator tracking the development 
in their labour market situation: While at registration all participants were registered unemployed, with 
39% being long-term unemployed, during follow-up all participants had a job, 75% being employed with 
indefinite contracts. A similar trend can also be observed regarding the income situation: During offboarding 
the majority perceived no change in their income as a result of the programme (63% after the first phase 
and 69% after the second phase of the programme), however, by the time of the follow-up survey, all 
participants reported improvements. These results is also confirmed by the hard indicator of income 
distribution: While at onboarding 53% of the participants earned between 500 and 999 Euros per month, the 
income steadily increased over the course of the programme. By the time of the follow-up survey, 57% of 
participants were earning between 1.500 and 2.000 Euros per month, while the remaining 43% were even 
exceeding the 2.000 Euros mark.  

The impact of the programme on their family situation was however less significant, 63% of participants 
reporting no change during follow-up. Also the impact of the programme on the comfort of living was quite 
limited, half of the participants noticing no change during follow-up. The general assessment of the 
participants’ social interactions did not change much over the course of the programme either, however, 
they did feel more part of the team/ community and received valuable support from the team/ community 
during the programme (4,6 and 4,4 respectively during the 2nd offboarding phase). This feeling significantly 
decreased after graduating from the programme (3,0 and 3,9 respectively during the follow-up). 

The assessment of the programme’s impact on the participants’ health situation was quite mixed. While the 
vast majority did not perceive a change in their physical health condition or in their lifestyle (63% each 
during follow-up) due to the programme, the impact on their psychological/ mental health condition was 
more significant: roughly half the participants perceived an improvement due to the programme during the 
two offboarding phases as well as during follow-up, however there were also some that noticed a decline in 
their general condition (13% during follow-up and even 21% during the first offboarding phase). Some 
improvements could be observed regarding their self-esteem (increase form 3,7 during 1st offboarding to 
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4,0 during follow-up), but on the other hand also a slight decline in confidence, from 4,2 during 2nd 
offboarding to 3,9 during follow-up.  

The programme even had a negative impact on the amount of free time available, with 61% of participants 
perceiving a decline during the second off-boarding phase. This is presumably due to the programme being 
very intensive and time-consuming. At the same time, the participants felt being able to use their more 
limited time in a more meaningful way (4,5 average during the 2nd offboarding). However, during follow-up 
the time spent felt less meaningful (merely 3,5 average), which may indicate a certain dissatisfaction with 
the employment.   

A positive change in employability was also noticeable over time: Participants felt better equipped to work 
as programmers and felt having significantly improved their chances of finding a job, both aspects rated 
with very high averages of 4,4 and 4,6, respectively. The programme also contributed significantly to 
improving the skills and knowledge of the participants, which was already noticeable during the first 
offboarding phase: With high average scores of over 4, the participants learned how to independently carry 
out own programming projects, how to use new software as well as how to work more effectively with 
others while fulfilling their tasks and they also improved their communication skills.  

The participants are quite optimistic about their future in general, with an average score of 4,1 during 
follow-up. Particularly high agreement can be observed with regards to their career getting a new sense of 
purpose due to the programme and to having a clearer idea about their career goals as well as having a 
clearer plan about how to achieve these goals, all registering averages above 4.  

 

2.4.3. Czech Republic: Impact on Job Seekers 

Three surveys were used to evaluate the impact on job seekers in the Czech Republic, namely the job 
seekers registration, onboarding and offboarding surveys. 54 people participated in registration and 
onboarding, and 58 in offboarding, the latter being done in March of 2022. More than three quarters of 
participants were female, and a big majority between 26 and 49 years old, fitting with the self-
categorisation into disadvantaged groups, where 31% are re-entering the labour market after parental leave 
and a further 15% are a single parent. The vast majority of the participants were job seekers hoping to find 
employment, but a small number were self-employed, interested in capacity building activities for 
entrepreneurs. By far the largest labour market group were those unemployed for 1 to 5 years at onboarding, 
whereas at offboarding, this number was reduced to almost a third, with most of them finding either 
temporary or indefinite part-time or full-time employment. The educational level of the participants, as 
well as their labour experience activity complexity, was relatively low. 

A slight improvement in income can be observed from comparing onboarding and offboarding data, but this 
was not a large increase. A larger increase can be seen with the work hours per week. The trade-off was 
less free time per week for the participants. At the time of the onboarding, the physical and mental health, 
as well as the perceived comfort of living were all rated rather neutral or negative; however, the mental 
health and comfort of living had improved by the time of the offboarding. An even more considerable 
improvement was noticed with the participants’ work situation, while income, personal and family situation 
improved as well. 

The most tremendous impacts the programme had on the participants was more motivation and confidence 
to improve their work situation, together with an improvement in self-esteem and confidence in the own 
abilities. They also have a clearer idea about their professional goals and how to achieve them. Furthermore, 
the participants felt their work situation gain a new sense of purpose and felt more appreciated, and they 
were able to meet new people with similar interests. In contrast, the level of stress and feeling overwhelmed 
did not increase as a result of the programme. 
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With an average of 4.47 out of 5, the participants were very satisfied with the programme. Considerable 
improvements in satisfaction levels with several aspects could be registered – namely with life in general 
(from 2.89 to 4.07), with work in general (from 2.39 to 3.66) and with income (from 2.21 to 3.24). 16% had 
already found a new job as a result of the programme at the time of the offboarding, with 15% having found 
one on their own. 44% were looking or continuing to look for another job, while a third will continue the job 
they started as a result of the programme. This highlights the stable work conditions or professional plans 
of the participants at offboarding – whose future outlooks improved considerably, with a change in 
hopefulness from 3.02 to 4.4. 

 

2.4.4. Czech Republic: Impact on Employers 

The Czech employers offboarding survey was completed in April 2022. 44 organizations participated, all 
using the programme to cover salary costs for temporary work contracts. The average voucher value was 
4,215€, creating on average 0.89 full-time equivalent (FTE) jobs for 1.07 persons, with a refunding rate of 
11% and future refunding rate willingness of 11%. More than half of the organizations were either satisfied 
or very much satisfied with the voucher programme. All of them could save expenses for salaries, and two 
thirds agreed in general to the statement that the preparatory work led to savings of money or time at 
recruitment. None of the companies had higher operating costs due to their participation in the programme. 

A third of the organizations could perceive increased labour productivity, while no real change can be 
observed in terms of revenue, services provided, target groups addressed or delays in the recruitment 
process. The employers perceived that their new employees from the voucher programme gained new skills 
and competences from their employment, and that they could improve their life situation. All in all, all of 
the employers were satisfied with the work of their new employers, with half even stating being very 
satisfied. 

 

2.4.5. Hungary: Impact on Job Seekers 

Hungarian job seekers participated in three surveys, namely the registration survey (with 66 participants), 
the onboarding survey (with 41 participants) and the offboarding survey (with 44 participants). By using a 
pseudonymisation code, 39 panel participants could be identified. These participants filled out all three 
questionnaires.  

Around 40% of the job seekers were women and 60% men. The majority of the participants (75% of the 
registration survey and 82% of the onboarding survey participants) completed the elementary school as the 
highest educational level, 8% or 9% completed a vocational school and the rest (17% of the registration and 
9% of the onboarding survey) did not finish elementary school. The educational level is therefore relatively 
low as compared to other countries. The participants (of the onboarding survey) include persons with 
disabilities, persons belonging to an ethnic minority and career starters.  

More participants (45%) were satisfied with the employment programme than unsatisfied (4%), although the 
majority (51%) assessed the programme as neutral. 44% of the participants stated that they were able to 
gather valuable work experience, 37% improved their chances of finding a job significantly and 35% improved 
their chances to access other employment measures/trainings. More specifically, 59% indicated that they 
have become more reliable in fulfilling their tasks, 58% have learned how to work independently. 45% stated 
that they are now able to work more effectively with others for fulfilling their tasks.  

The programme did not worsen or improve the amount of their free time considerably. 40% stated that they 
better learned to structure their daily routine and 34% used their free time in a more meaningful way. None 
of the participants agreed that they had to give up leisure activities in order to be able to focus on the 
programme, 45% disagreed with the statement and the rest assessed it neutrally.  
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In terms of social interactions and health, 52% of the participants stated that their self-esteem improved 
and 42% felt more confident in their abilities. The Hungarian participants rated other health impacts of the 
programme quite neutrally.  

Concerning the future, the participants are not very optimistic. One third (32%) are hopeful about their 
future, 9% rather hopeless and 51% neutral.  

For comparing the level of satisfaction before and after the programme, we analysed the panel group. 
Interestingly, the level decreased in terms of satisfaction with their life in general and in terms of 
satisfaction with their work. Satisfaction with the income remained relatively stable on average. This rather 
pessimistic assessment might also be a reflection of the general circumstances in society, i.e. in regard of 
COVID-19. 

 

2.4.6. Hungary: Impact on Employers 

Two employers completed the employers’ offboarding survey in Hungary. They received vouchers in the 
amount of 1.400 and 6.600 Euros and employed 40 full time equivalents in total. They were in general quite 
satisfied with the programme, although one employer was rather unsatisfied with the new employees’ work 
performance.  

In terms of financial advantages, both employers were able to save recruitment/hiring costs. Both 
companies stated that they could build new work relationships and were able to expand their network 
because of the programme. Furthermore, their key personnel could develop a better understanding of the 
social and personal needs of the new employees.  

The employers saw the most positive impact of the voucher programme in the opportunity to try new 
methods that may be used in the future programmes of the organization and in the saving of time and 
energy.  

 

2.4.7. Slovenia: Impact on Job Seekers 

For determining the impact of the Slovenian voucher programme on the job seekers, data from the 
offboarding survey conducted in April 2022 was used. 12 job seekers filled out the survey. Due to the small 
sample size, the possibilities for performing quantitative analyses are limited and the results must thus be 
interpreted with caution. The majority of the participants was male (71%), between the ages of 36 and 49 
years (50%) and with a Bachelor degree or equivalent (63%).  All participants were Slovenian citizens and 
were employed at the time of the survey (71% with indefinite contracts). The participants are fairly 
experienced, 75% having more than 5 years work experience at one employers. 

The participants reported very high satisfaction with life and work in general (average means of 4,3 and 
4,4, respectively) as well as with the programme (average of 4,6). Merely the satisfaction with the income 
was significantly lower, averaging at 3,6. In spite of the high satisfaction with work, 71% of participants 
perceived no change in their work situation due to the programme, while the remaining 29% perceived an 
improvement. The impact of the programme on the family and personal situation was non-existent, all 
participants reporting no change, while the impact on the income was very limited, merely 14% of 
participants noticing an improvement as a result of the programme. However, 63% of participants feel more 
motivated to improve their work situation due to the programme.  

Furthermore, also the perceived employability of participants did not change significantly due to the 
programme: 71% each rate their changes of finding a job or of accessing other employment measures as 
neutral and merely 38% feel better equipped to work in the field in which they were trained. Regarding the 
skills and knowledge acquired due to the programme, the most considerable improvement could be observed 
in the participants’ ability to better organize their work and to work more effectively with others for 
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fulfilling their tasks (51% and 50% agreement, respectively). The programme did not have an impact on their 
computer skills, communication skills or language skills (71% disagreement each).  

Also other areas of the participants’ lives are barely touched by the programme. None of the participants 
notice and change in their amount of free time and 86% of participants report that their comfort of living 
remained unchanged as a result of the programme. Also with regards to their relationship with relatives and 
friends, 63% of participants perceive no change due to the programme. However, participating in the 
programme made them feel part of the team/ community (75% agreement) and allowed them to receive 
valuable support from the team/ community (100% agreement). Also, for 63% of participants the programme 
had a positive impact on their physical health conditions, improvements in their psychological/ mental 
health conditions were reported by 76% of participants.  

With an average of 4,5, the Slovenian participants are quite optimistic and hopeful about their future. 75% 
each report having clearer ideas about their professional goals due to the programme as well as clearer 
plans about how to achieve these goals.  

 

2.4.8. Slovenia: Impact on Employers 

The offboarding survey conducted in April 2022 contains information on the impact of the two employers 
involved in the Slovenian voucher programme. In both cases, the vouchers were used for covering training 
costs, while one employer also used them to cover salary costs. The vouchers enabled the creation of 9 FTE-
jobs as temporary employment. In total, the employers received vouchers amounting to 4.100 Euro.  

One employer assessed the voucher programme rather positively, while the other one neutrally. The main 
impact of the programme for one of the employers consisted in achieving increased turnover and/or 
additional income.  

 

2.4.9. Poland: Target group description & impact on job seekers  

In connection with the Polish voucher programme, a job seeker registration and offboarding survey were 
conducted. 137 job seekers registered for the survey, all female. 44% were aged between 25 and 35 years 
and further 39% between 36 and 49 years. 99% of participants were Polish citizens. The education level was 
comparatively high, 74% having a Master degree or equivalent. 95% also reported having previous work 
experience.  

Only one participant completed the programme and thus filled out the offboarding survey until now. 
Therefore, no quantitative analyses are possible with this data. The main impact of the programme for the 
participant consisted in becoming employed part-time with a temporary contract. She reported very high 
satisfaction with the employment programme and her work situation in general as well as considerable 
improvements in her work and income situation due to the programme. Through the programme, she learned 
how to work independently as well as how to take on more responsibility when fulfilling her tasks and she 
improved her computer skills. With regards to her future outlook, she saw the programme as a chance to 
discover and develop new interests, which gave her work situation a new sense of purpose.  

 

2.4.10. Poland: Description employers  

One employer that participated in the Polish voucher programme also participated in the registration and 
onboarding survey for employers in April 2022. The employer is a public company that created a part-time 
temporary employment position within the framework of the programme. Its main reasons for joining the 
programme was being able to support specific disadvantaged groups through employment, to increase 
revenues by recruiting new employees in order to satisfy unmet market needs as well as saving hiring and 
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training costs. Furthermore, developing employee skills and competences through flexible and tailored 
training services and raising public perception for the target group and its needs were also mentioned as 
motivators for joining the programme. Given that no offboarding survey was carried out, we are 
unfortunately missing the impact data and can thus not asses to what extent the mentioned expectations 
of the employer were indeed also met.  

 

2.5. Conclusion 

The country-specific results of the impact analysis show considerable differences between the countries. 
This is in line with the fact that the voucher programmes are also being implemented very differently in the 
partner countries, both with regards to the target groups addressed and to the nature and scope of the 
activities and services provided. These very different frameworks and environments from one partner 
country to another make it impossible to conduct a reliable comparison between the countries. Therefore, 
the impact of each voucher programme should be assessed independently and moreover be interpreted in 
the respective context where the programme activities take place.  
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3. Annex 

3.1. Screenshots slideshow presentation Evaluation Data Lab, Day 1: 
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3.2. Screenshots slideshow presentation Evaluation Data Lab, Day 2: 
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