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The Digital Innovation Hubs (DIHs) are one-stop-shops that help companies to become more competitive
with regard to their business/production processes, products or services using digital technologies. They are
based upon a technology infrastructure and provide access to the latest knowledge, expertise and
technology to support their customers with piloting, testing and experimenting with digital innovations.
DIHs also provide business and financing support to implement these innovations, if needed across the value
chain.

DIHs, facilitated in framework of 4Steps project, are composed of 3 boards with specific tasks: 1) Strategic
Board, 2) Scientific Board and 3) Stakeholders Board.

1.1. Strategic Board

The Strategic board is focused on the DIHs’ governance. The board's key roles include strategic direction,
oversight, policy setting, and fund-raising.

CNA Emilia-Romagna systematically plans a bi-weekly calendar of meetings to which its Emilia-Romagna
DIHs are invited to be updated with respect to the policies for the digital transition, the release of new
calls, initiatives and training meetings.

These meetings represent an opportunity to:

« share the strategies adopted for companies by each DIH in its territory,

« create complicity among the managers of the DIHs for the dissemination of the identity and values of
the HUB

» make it clear to everyone where they are going, how they are doing it, but above all why.

Its members are:

o Carlotta Ranieri, DIH of Bologna,

o Luca Bellei, DIH Modena

o Ughetta Fabris, DIH Reggio Emilia,

o Marcello Mazzera, DIH Parma

o Barbara Villaggi, DIH Piacenza

o Valentina Succi and Amelia Grandi, DIH Ferrara

o Debora Zuffa, DIH Imola

o Monia Morandi, DIH Ravenna

o Danila Padovani, DIH Forli-Cesena

o Gabriele Frisoni, DIH Rimini

o Marcella Contini, Federica Pasini, Elisa Protti, DIH Emilia-Romagna

1.2. Scientific Board

The Scientific board is focused on the scientific and research activities of the DIHs.

CNA Emilia-Romagna organizes regular monthly meetings with the Scientific board, RE: Lab, which
supports CNA Emilia-Romagna in identifying the topics and selecting the appropriate scientific analysis
tools, with particular attention to participatory co-creation methodologies and involvement of the DIHs. It
also carries out pattern analysis using multivariate and factorial statistics techniques.

This board also plays a key role in defining the assessment on innovation and technology transfer needs, in
the scientific validation of the indicators, in the IT structuring of the questionnaire itself and of the
dynamic digital dashboard.

CNA Emilia-Romagna collaborates with the BI-REX competence center to launch opportunities and services
aimed at companies, consistent with those of the 4Steps project.

It is also a first-level partner of BI-REX ++, the project that will be submitted by the Competence Center
to the selection by the European Commission of future European digital innovation hubs.
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CNA Emilia-Romagna is also a founding member of the Clust-ER of Emilia-Romagna (create, Innovate,
mech, agrifood) with the aim of supporting the competitiveness of regional companies in the S3 priority
areas and in the digital transition.

Its members are:

o Marcella Contini, Federica Pasini, Elisa Protti, DIH Emilia-Romagna

o Roberto Montanari, Arianna Fantesini, Chiara Ferrarini, RE: LAB

o Danilo Mascolo, BIREX

o Flaviano Celaschi, president of Clust-ER Create

o Elisabetta Bracci, Innovate Clust-ER Manager

1.3. Stakeholders Board

Main aim of the Stakeholders board is to disseminate the latest knowledge among the key stakeholders and
also it is a platform for communication between DIHs and companies.

CNA Emilia-Romagna organizes regular meetings with the Stakeholders Board for the dissemination and
promotion of the activities of the DIHs. This board is made up of CNA Emilia Romagna, CNA Innovazione,
Emilia Romagna Region, Art-ER, SIMPLER, UNIBO and any other interested stakeholders. CNA Emilia-Romagna
operates through its structure of representation of professions, female and young entrepreneurship, tourism
and commerce, and SMEs.

The importance of networking has always been an added value for CNA Emilia-Romagna, which carefully
manages and increases its network of partnerships with universities, research centers, technological
partners and DIHs to guarantee a "pipeline” of talents and support the entrepreneurial future.

CNA Emilia-Romagna sits at all the consultation tables of the industrial policies of the Emilia Romagna
Region. Therefore, it supports the institutions in the planning and subsequent implementation of actions in
favour of the development of the production system and services.

It actively participates in the construction of the Regional Operational Plan, both with respect to the
structural funds for training (ESF) and for those relating to production activities (ERDF).

CNA Innovazione is the regional accredited Center in the field of research and innovation, and it supports
the DIHs of CNA Emilia-Romagna in the activities of strengthening the links between the world of research
and that of business, through the transfer of developed technologies within Research Bodies and support for
the implementation of joint projects.

CNA Emilia-Romagna is also a founding member of the Clust-ER of Emilia-Romagna (create, Innovate, mech,
agrifood) with the aim of supporting the competitiveness of regional companies in the priority areas S3 and
in the digital transition, and through ART-ER it provides companies with skills, tools and resources useful
for their development.

CNA Emilia-Romagna collaborates in the Simpler Project with Gabriella Gualandi of Arter, as regional
coordinator of the SIMPLER Project which aims to support the sustainable growth of the region through the
development of innovation and internationalization of companies in the regional system.

CNA Emilia-Romagna actively collaborates with the University of Bologha to support innovation and soft
skills as an added value in the growth process of SMEs, and this university makes available to companies,
through the DIHs of Emilia Romagna, methodologies and best practices to support them in the digital
transition processes.

The collaboration and contamination of new ideas resulting from the launch of new partnerships will enable
CNA Emilia-Romagna and its DIHs to develop new innovation strategies that take into account the strategic
territorial positioning and growth prospects of SMEs.

CNA Emilia-Romagna with foresight takes care of its network of knowledge and considers technology transfer
and digitalization in SMEs among the priorities of its strategy, and for this reason it has decided to invest
with its presence on the Smart Specialization Platform as an opportunity to get in touch with current and
new actors of innovation at European level.

Its members are:

oMarcella Contini, Federica Pasini, Elisa Protti, DIH Emilia-Romagna
oLucia Mazzoni Art-er
oRoberto Ricci Mingani, Marco Borioni, Emilia Romagna Region
oValentina De Matteo, University of Bologna
oCNA Emilia-Romagna trades:

oFarmers
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o Other Food

o Piadine Kiosks

o Confectionery and bakers

o Pasta makers

o Beverage manufacturers

o Food Production

o Catering

o Potters

o Artistic metalworking

o Artistic processing of wood, glass and marble
o Mosaicists

o Goldsmiths

o Restaurateurs

o Hairdressers

o Beauticians

o SNO dental technicians

o Gyms

o Healthcare (Podiatrists, Optometrists)
o Tattoo artists

o Communication and Press

o Digital

o Publishing

o Photography and video

o Constructions

o Cleaning and disinfestation companies
o Stone and other building materials
o Fashion supply chain

o Fashion Footwear, leather goods and fur
o Tailored fashion

o Textile and Clothing Fashion

o Automatic NCC

o NCC bus

o Funeral honors

o Taxi

o Freight transport

o Elevators

o Electrical

o Electronic

o Refrigerators

o Appliance repairers

o Thermohydraulics

o Chemicals, Glass, Rubber, Plastic
o Wood and Furniture

o Mechanics

o Nautical

o Doors and Windows and Fixtures
o Bodyworks

o Tire specialists

o Mechatronics

o Garden and green operators

o Bathing establishments

o Laundries
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2. Main services of the DIHs

CNA Emilia-Romagna HUB 4.0 coordinates a network of 10 Digital Innovation Hubs (DIH) located in the regional territory,
that deal with making tools, services and consultancy available to SMEs within the Industry 4.0 program, starting from
a system of analysis of the degree of technological maturity of small businesses that can simplify the identification of
the TRL.

The main services they offer to businesses regard:

1. Innovation and research: organizational innovation, digitization, management consulting, matching between the
business world and high-level skills, technology transfer, patents and certifications.

2. Training and expertise: development of training courses together with companies, training courses managed by
experts, funding for training, insertion of highly qualified profiles.

3. Financial consultancy and credit: identification of financing, research and assistance on tax concessions, credit plan.
4. Internationalization: scouting for financing opportunities, commercial action planning, access to new markets.



SERVICES

INNOVATION AND RESEARCH
WHAT

CMA accompanies businesses in defying instruments for the
development of new preducts and processes for their
economic expansion and digital transformation.

HOW

1. ORGANLZATIONAL MNMNOVATEOMN

We help the comipanies in their growth through the
nnowvation of managerial and dedsional models.
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2. DEGITALTZATEON
We acompany the enterprises throughout the selection
ad
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5. TECHMOLOGY TRANSFER.
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6. PATENTS AND CERTIFECATIONS

Maﬂ:ﬂﬁmnﬂﬂm
For example: protection of industrial property rights,

TRAINING AND EXPERTISE

WHAT

For companies, training is the keystone to generate value,
activate change, enhance their own potential and position
themselves a5 protagonists.

HOW

1. DEVELOPMENT OF TRAINING COURSES TOGETHER WITH
COMPANIES

We identify the needs of comipanies in order to create an
adequate business training plan.

TRAINING PATHS MANAGED BY EXPERTS
We proposs training on the: most innovative aspects of

ma'ﬂga'rﬂ'rt urcanlz:-l:lm, cflntﬂ'nahmalmm, I'EEElth.

FINAKNCING FOR TRAINING
We identify finandng cpportunities and proposes them to companies,

4. INTEGRATICN OF HEGHLY QIUALTFIED PROFLES
We selact new spedalized skdls to mesat the companies’ nesds.

on; affer-

FINANCING CONSULTANCY AND CREDIT

WHAT

CNA offers the companies consultancy and services in the
fields of credit and finance, in erder to guarantes them an
adequate competitive and development level.

HOW

IDENTIFICATION OF SPECIFIC FINANCING

aals; European funds

For example: regions

3"CREDIT PLAN"
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INTERNATIONALIZATION

WHAT
CNA supports the growth of companies in the global market,
by identifying the most adeguate instruments for their
international development
HOW

1. SCOUTING OPPORTUMITIES OF FIMANCING
We monitor the main financng sources, with spedal attention
to the non-repayable funds, and accompanies enterprises in
designing proposals.

2, PLANNING A COMMERCIAL ACTION
We support companies in developing their national and
intemational market,

3. ACCESS TO NEW MARKETS

We implerment market analyses and define the most adequate
sirategies of commendal penstration,




