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1. SUMMARY 

This report aims to reflect the results of the study visit to the CENTRO Region of Portugal, 

within the scope of the Agrirenaissance project, taking into account the agenda 

organized by Agrocluster, which involved the presentation of several research works 

developed by Universities and Research Centers. Several visits to companies were also 

organized, in order to demonstrate the business potential of the CENTRO Region, 

verifying the Good Practices implemented, which could be replicated in other countries. 

The main objective of this 3 days study visit has been based on the following three areas:  

1. R&I infrastructure & capacities. 

2. R&I public-private collaboration. 

3. Hybridization of the agri-food sector with other sectors within and across 

regions.  

Although all presentations and visits were confirmed, the COVID19 pandemic meant 

that the entire Portuguese business companies take contain measures in order to 

prevent the spread of the virus and as such, it was not possible to comply with the 

agenda that had been prepared. The World Health Organization declares on March 11, 

2020, the pandemic outbreak. 

In any case, we will address in this report, what has actually been achieved and what 

remains to be presented. 

On the first day, the idea was to give some examples in R&I infrastructure & capacities, 

and R&I public-private collaboration, but only the National Institute for Agrarian and 

Veterinary Research - Portuguese Research Station for Animal Production (INIAV) was 

attended. INIAV is an entity whose mission is to implement scientific policy and carry 

out research to support public policies, in defense of national interests and in the pursuit 

and deepening of common European Union policies. 

On the second day, it was possible to visit AGROMAIS, a company with over 30 years of 

experience and know-how. AGROMAIS distinguishes itself as the largest organization of 

cereal and horticultural producers in Portugal, and it´s performance is based on quality 

processes, constant technological innovation and environmentally sustainable and 

socially responsible practices, seeking to maximize the value of the products sold and, 

thus, the profitability of their members' farms. 

Was possible also to know TAGUSVALLEY – PARQUE TECNOLÓGICO DO VALE DO TEJO, 

a Science and Technology Park (but was not possible to visit the facilities), in order to 

understand how Hybridization of sectors is carried out in the Region. The strategy of 

TAGUSVALLEY is based on the sectors of Information and Communication Technologies, 

Energy, Metal-mechanics and Agri-food, areas where it seeks to identify opportunities 

and synergies with regional actors, with a view to creating a system that innovation and 



 

 
 

entrepreneurship, together with a policy of attracting and encouraging the 

establishment of qualified human resources. 

On the 3rd day, it was not possible to carry out any of the scheduled visits, and the Peer 

Review was made later, by a survey, taking into account the visits and presentations that 

were possible to carry out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

 

2. PEER REVIEW METHODOLOGY & RESULTS 

2.1. PHASE 1:  STUDY VISIT 

 

The gold of the planned agenda was to show to project partners and stakeholders some 

of the research infrastructures, institutions and enterprises of the CENTRO Region of 

Portugal, demonstrating their projects and some Good Practices that can be 

implemented in others countrys. 

In this report, we will present all the companies and institutions that were planned to 

be carried out (and not just those that were actually possible to achieve), in order to 

understand the full potential of the Region. 

 



 

 
 

 



 

 
 

 

 

 

 

 

 

 

 



 

 
 

Day 1: 10th March, 2020 

 

➢ INSTITUTO POLITÉCNICO DE SANTARÉM (IPS) / ESCOLA SUPERIOR AGRÁRIA DE 

SANTARÉM (ESAS)1 

https://siesa.ipsantarem.pt/esa/SI_MAIN 

The Polytechnic Institute of Santarém is a polytechnic public higher education 

institution, at the service of society, committed to the high level qualification of the 

citizens, destined to the production and diffusion of the knowledge, creation, 

transmission and diffusion of the knowledge of professional nature, Science, technology, 

the arts, guided research and experimental development, emphasizing centrality in the 

student and the surrounding community, within an international frame of reference. 

It is recognized as a pole of development and a reference in training, culture and 

research developed in the region, created in the 70’s, currently comprises five High 

Schools, four in the city of Santarém and one in the city of Rio Maior. 

The Escola Superior Agrária de Santarém is one of the oldest and most prestigious 

agricultural teaching institutions in the country, providing also direct services to SMEs in 

the region with the aim of developing innovative products, making them more 

competitive. 

 

 
1 Not atended 

https://siesa.ipsantarem.pt/esa/SI_MAIN


 

 
 

 

 

➢ INSTITUTO POLITÉCNICO DE TOMAR (IPT) i 

http://portal2.ipt.pt/en/ 

 

The Polytechnic Institute of Tomar 

(IPT) has been a reference 

institution in Higher Polytechnic 

Education for 25 years. With 23 

undergraduate courses, IPT offers 

solutions that cover the most 

diverse areas of knowledge and 

constantly seeks to update the 

syllabus according to the needs 

found in the business fabric. IPT has 

a campus in Tomar that welcomes 

students from the Higher School of 

Technology in Tomar and the Higher School of Management in Tomar and, in Abrantes, 

the Higher School of Technology in Abrantes.  

IPT also has support infrastructures and services that respond to the diverse needs of 

students and companies, with engineering laboratories equipped with unique machines 

in the Iberian Peninsula, computer rooms capable of responding to the diverse demands 

of technological evolution, business simulation rooms and technical laboratories.  

 

http://portal2.ipt.pt/en/


 

 
 

 
 

➢ UNIVERSIDADE DE AVEIRO (UA) i 

https://www.ua.pt/ 

The University of Aveiro is one of the 11 founding members of the ECIU, the first 

European university where students and researchers cooperate with municipalities and 

companies to tackle the major challenges of the 21st century. Its innovative model was 

approved, in November 2019, by the European Commission. Recently, the new visual 

identity of the ECIU University 

was approved, with the 

involvement of its 12 

institutions. The now approved 

identity reflects values such as 

innovation and timelessness and 

intends to project a 

homogeneous image that 

mirrors the values of the ECIU 

University and communicates 

with the different target 

audiences. 

https://www.ua.pt/


 

 
 

Innovative products and solutions are developed at the University of Aveiro to 

contribute to the advancement of science and technology. The University is a privileged 

partner of companies and other national and international organizations with whom it 

cooperates in numerous projects and for which it provides important services. 

During 2019, 628 research and technology transfer projects have been active in UAVR, 

134 of these with international collaboration. 40 projects were funded by ERASMUS+ 

and 48 by Horizon 2020. Among these projects are 3 ongoing ERC Grants and three more 

were approved for funding. 

The University of Aveiro (UA) fosters and supports entrepreneurship and the creation of 

new companies, by investing in infrastructures and the provision of services which are 

capable of boosting entrepreneurial potential amongst its own staff as well as others in 

the region. This support is provided in different ways, in different phases, and involves 

the organisation of training sessions, thematic workshops, competitions for ideas and 

prototypes, incubation programme, networking and specialised mentoring. 

This University implemented a strong interaction with the business community, as well 
as with regional and local government authorities, in training and research focused on 
the regional economy and on helping to address the needs of society, has been 
promoted via an innovative and transversal approach to a broad range of scientific 
areas. 
This strategy has been addressed by, in particular, working on benchmark projects with 
Portuguese and international companies, as well as promoting and encouraging the 
business eco-system in the region.  
Today, it can be said that the UA is a Civic University with strong international networks 
of education and research, an innovative university recognized for its outstanding 
research and for its role in regional development and with a growing reputation at an 
international level. 
 

 

➢ INSTITUTO NACIONAL DE INVESTIGAÇÃO AGRÁRIA E VETERINÁRIA (INIAV) 

http://www.iniav.pt/ 

The Instituto Nacional de Investigação Agrária e Veterinária (INIAV) is the State 

Laboratory, in the area of Agriculture competences, which develops research activities 

in the agronomic and veterinary fields. INIAV was created in 2012, with the 

responsibilities related to agricultural and veterinary investigations of the former 

Instituto Nacional dos Recursos Biológicos I.P. (INRB), with its attributions relating to the 

areas of fisheries and aquaculture being incorporated into the Portuguese Institute of 

the Sea and the Atmosphere, I. P. (IPMA). 

INIAV is organized in five Research and Services Units: 

http://www.iniav.pt/


 

 
 

✓ Strategic Research Unit and Biotechnology and Genetic Resources Services 

✓ Strategic Research and Services Unit for Agrarian and Forestry Systems and Plant 

Health 

✓ Strategic Research Unit and Technology and Food Security Services 

✓ Strategic Research Unit and Production Services and Animal Health 

✓ Technology and Innovation Unit 

The mission of INIAV is related with Applied Research, Technical and Scientific Advice, 

Trainning and Knowledge transfer, Laboratory Services and State Functions (they have 

the National Reference Laboratories and National Genetic Resources). 

    



 

 
 

 

 

 

 

 

 

 

Day 2: 11th March, 2020 

➢ AGROMAIS 

http://agromais.pt/ 

With more than 30 years of experience and know-how, Agromais has invested 16.5 

million euros in storage and processing facilities (construction of potato and onion 

conservation and storage infrastructures, broccoli, potato and onion preparation and 

packaging lines, acquisition of harvesting equipment and application of plant protection 

products), and has marketed 530 million euros in agricultural products from its members 

At the end of the 1980s, AGROMAIS was the largest cereal cooperative in the country. 

With the increase in production costs and the fall in the price of corn and wheat there 

was a need to look for alternative crops such as potatoes (industry and consumption), 

broccoli, courgette, tomatoes, peppers, peas, beans, onions and barley for industry 

brewery, being today one of the most important producer organizations in the country. 

All production is sold collectively, through direct negotiation between AGROMAIS and 

its customers, namely the agro-industry. Integrated production methods are practiced 

http://agromais.pt/


 

 
 

and the GLOBAL G.A.P (ex-EUREPGAP) protocol, accredited by UKAS, among other 

production quality control protocols, was implemented. 

Its performance is based on quality processes, constant technological innovation and 

environmentally sustainable and socially responsible practices, seeking to maximize the 

value of the products sold and, thus, the profitability of our members' farms. 

 

  



 

 
 

➢ TAGUSVALLEY – PARQUE TECNOLÓGICO DO VALE DO TEJO 

https://tagusvalley.pt/ 

TAGUSVALLEY - Tecnopolo do Vale do Tejo is a Science and Technology Park, with the 

objective of stimulating entrepreneurship and competitiveness in the Region, based on 

Innovation and Technology. The strategy of TAGUSVALLEY - Tecnopolo do Vale do Tejo 

is based on the sectors of Information and Communication Technologies, Energy, Metal-

mechanics and Agri-food, areas where it seeks to identify opportunities and synergies 

with regional actors, with a view to creating a system that innovation and 

entrepreneurship, together with a policy of attracting and encouraging the 

establishment of qualified human resources.  

They have several services, such as: business incubation, development of business ideas, 

business reception, development of new food products and design of machines and 

equipment for industrial processes.  

 

https://tagusvalley.pt/


 

 
 

 

One of the services provided by 

TAGUSVALLEY is the 

FoodFablab, where companies 

or individuals can test or 

manufacture food products. The 

main aspect that distinguishes 

FoodFabLab is that the industrial 

plant provided by Tagusvalley 

has an industrial license that 

allows companies to introduce 

the products manufactured in 

the FoofFabLab in the market. 

This service was created as a 

response to several inquiries 

from people that lost their jobs, 

during the economic crisis that 

hit Portugal between 2011 and 

2015, and wanted to start their 

own food production projects.  

Meanwhile this concept has 

been developed and now 

includes not only the 

manufacture targeted for 

market entry but also for testing 

at pilot scale, supporting internal 

R&D processes of the users. This 

allows companies and individuals to significantly lower their initial investment and/or 

dedicate their plants exclusively to production as they don’t need to interrupt 

production for testing. As such, the FoodFabLab supports not only SME’s that are 



 

 
 

starting and testing ideas and concepts but also larger companies that need an industrial 

environment to test processes.  

 

 



 

 
 

 

 

 

➢ COOPERFRUTAS, CRLi 

http://www.cooperfrutas.pt/?lang=en 

Cooperfrutas, CRL is an Organisation of Fruit Producers (OP), recognized and awarded 

in recent years with several distinctions such as SME Leader and SME Excellence. It 

began from a number of producers’ will who have developed a daring project for the 

creation of a unit sized to suit their productive capacities and technically equipped to 

maintain the quality of the products and to match the highest standards and demands 

of the modern distribution. 

http://www.cooperfrutas.pt/?lang=en


 

 
 

It counts currently with its 

own production of fresh fruit, 

namely Rocha pear, apple in 

several varieties, plum and 

peach and has also 

production of fruit purees 

with no added sugar, which 

are distinguished by their 

high quality standar. 

Cooperfrutas has a technical 

staff that provides a cross-

monitoring, from the field to 

the customer, in compliance 

with the rules of Integrated Production, Global GAP and traceability. They had 

implemented the standards of HACCP and the BRC certification, IFS among others, and 

they works by the constant demand for the improvement of their final product, which 

results in a high quality product, respecting the rules of food safety and environmental 

sustainability through the adoption of a range of good cultural practices carried out in a 

rational way and integrated in the agricultural ecosystem. 

This company is a modern and 

innovative cooperative, whose 

main focus is exclusively on the 

constant search for the 

improvement of its production 

processes, organization and 

quality and in instilling these  

principles to their members 

and employees.  

Associated with its activity it 

develops a set of actions and 

practices to improve its 

environmental performance. In the central fruit warehouse has implemented a 

Rationalization Plan of Electric Power, makes composting of organic waste from its 

activity and installed a photovoltaic power production unit. Cooperfrutas also develop 

innovation projects together with various state-owned entities, companies and 

universities. 

 

 

 



 

 
 

Day 3: 12th March, 2020 

➢ CATAA – CENTRO DE APOIO TECNOLÓGICO AGROALIMENTARI 

http://www.cataa.pt/ 

CATAA - Associação Centro de Apoio 

Tecnológico Agroalimentar of 

Castelo Branco, is a private non-

profit association established in July 

2010, and consists of three 

laboratory units (physical-chemical, 

microbiology and sensory analysis) 

and four technological 

development units (dairy, meat, 

olive and horticultural products). 

CATAA is dedicated to research, 

development, technology transfer and training, with a primary focus on the agri-food 

sector. 

They provide several services: 

INNOVATION + I&DT 

- Development of new food products 

- Optimization of manufacturing processes 

- Applied research 

 

LABORATORIES 

- Food safety and quality analysis 

- Sensory and neurosensory 

analysis of food 

 

QUALIFICATION 

- Training entity certified by DGERT 

- Market studies 

- Training sessions applied to the agrifood sector 

 

And they have several ongoing projects related with the agrifood sector, such as: 

http://www.cataa.pt/


 

 
 

 

 

➢ CLUSTER AGROINDUSTRIAL DO CENTRO (INOVCLUSTER) I 

https://www.inovcluster.pt/language/en/ 

 

InovCluster – Associação do Cluster Agroindustrial do Centro, is headquartered at the 

Agro-Food Technological Support Center in Castelo Branco. Inovcluster’s contribution 

focuses on increasing the competitiveness of local and regional production systems. It 

also aims at distinguishing the Central Region of Portugal at a national and international 

level. For this purpose, it establishes a cooperation platform amongst the key players of 

this sector. It provides companies support through innovation processes, RTD, 

knowledge transfer, training, new product development, services and processes, 

marketing and internationalization. 

Currently, InovCluster has 179 associates of which 144 are companies and entities such 

as: Associations / Cooperatives, Higher Education Institutions, R & D institutions linked 

to the agribusiness and agro-food sector, and several municipalities of the Portuguese 

Centro region. 

InovCluster has been supported by the Municipality of Castelo Branco and funded by 

COMPETE – Operational Competitiveness Factors Program, by the National Strategic 

Reference Framework and by the European Union through the European Regional 

Development Fund. 

https://www.inovcluster.pt/language/en/


 

 
 

 
 

 

➢ CEI – CENTRO DE EMPRESAS INOVADORASI 

http://www.cataa-cei.pt/ 

 

CEI's mission is to support 

entrepreneurs and companies in 

the process of effectively 

developing their business ideas, 

transforming them into 

sustainable business realities. 

Through this mission, the CEI 

intends to catalyze the 

development of the region, and 

of the entrepreneurial 

community, by providing 

qualified spaces and services to companies, supporting entrepreneurs, transferring 

technology and promoting cooperation between companies, R&D institutions and other 

actors relevant. 

 

CEI provides several services thinking in the different stages of development: 

 

✓ Focus on results; 

✓ Coaching mentoring and experience; 

✓ Networking; 

✓ Support Services, 

✓ Installations; 

✓ Advice on Financial, Marketing and Digital Technologies issues; 

✓ Entrepreneurial ecosystem; 

http://www.cataa-cei.pt/


 

 
 

✓ Privileged partnerships with service providers; 

✓ Dedicated workshops; 

✓ Privileged access to events organized by CEI. 

 

   
 

➢ IPCB – INSTITUTO POLITÉCNICO DE CASTELO BRANCO: I 

 

The INSTITUTO POLITÉCNICO DE CASTELO BRANCO (IPCB) is a public higher education 

institution that started its activity in 1980 and which constitutes a reference of 

confidence in the high-level qualification of citizens, in the production and 

dissemination of knowledge, as well as in cultural, artistic, technological and scientific 

training of its students in an international reference framework. 

 

It has a wide training offer in its six higher schools: Escola Superior Agrária; Escola 

Superior de Artes Aplicadas; Escola Superior de Educação, Escola Superior Dr. Lopes 

Dias, Escola Superior de Gestão, e Escola Superior de Tecnologia. 

 

o ESCOLA SUPERIOR AGRÁRIA 

https://www.ipcb.pt/esacb/escola-superior-agraria 

 
The Escola Superior Agrária de Castelo Branco was created on September 1980. The courses 

taught at ESACB provide students with a solid scientific, technical and practical background, 

aiming at exercising professional activities in the fields of Agricultural, Animal and Forest 

Sciences, Natural Resources and the Environment and Civil Protection, articulating 

theoretical knowledge with the practical reality, encouraging the spirit of critical 

observation and motivating students for experimentation and research, always with the 

objective that Engineering is able to respond to the day-to-day problems of our Society. 

Infrastructure 

 

https://www.ipcb.pt/esacb/escola-superior-agraria


 

 
 

Quinta da Senhora de 

Mércules (166 ha), where 

it is installed ESACB, has 

a park of machines with 

different workshops, 

horticulture and 

floriculture greenhouses, 

orchards, with 50 ha of 

olive groves, 

experimental vineyards, 

Vacaria (Technical Unit - 

Boviniculture), stable for 

fattening of steers, Ovil for 300 sheep (Technical Unit - Oviculture and Capriniculture), 

Riding Arena (Technical Unit - Equiniculture), Extensive swine (Technical Unit - Swine), 

Dryland area and irrigated area, Botanical park with about 4000 trees in 22 ha, Arboretum 

with about 440 trees of different species, Forest nursery with a controlled environment 

greenhouse, Game reserve. The Escola Superior Agrária has, in its facilities, the following 

means of support: Zoonoses Research Center, Laboratories: Biology, Parasitology, GIS / 

CAD, Microbiology, Plant Protection, Soils and Fertility. 

 

 

o CENTRO DE BIOTECNOLOGIA DE PLANTAS 

http://cbpbi.ipcb.pt/ 

 

CENTRO DE BIOTECNOLOGIA DE PLANTAS (CBP-BI) is an experimental research and 

development center created in partnership with local authorities, Portuguese and 

foreign higher education institutions, as well as with other scientific and 

technological centers and parks. 

 

Managed by a private non-profit association, it develops its activity in the field of 

plant biotechnology with research projects in partnership and in close connection 

with the productive sector. 

 

The mission of CBP-BI is to create knowledge and enhance research in the field of 

plant biotechnology associated with the productive sectors of the agricultural, 

forestry and aromatic and medicinal plants sectors. 

CBP-BI goals are: 

✓ develop knowledge related to plant biotechnology and promote its use as a 

factor in promoting economic activity; 

✓ Establish partnerships and provide products and services that enable the 

creation and growth of companies linked to the productive sectors of the 

agricultural, forestry and aromatic and medicinal plants sectors; 

http://cbpbi.ipcb.pt/


 

 
 

✓ Provide infrastructures, equipment, technology and support to start-up 

companies; 

✓ Collaborate with national and international R&D institutions in the 

development of projects; 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2. PHASE 2. WORKSHOP & DISCUSSION 

2.2.1 – METHODOLOGY PREPARED 

The Agrocluster had prepared the Peer Review according to the methodology used in previous 

study visits, however due to the difficulties encountered taking into account the COVID19  

pandemic, it was not possible to execute it according to the program. 

We present below what we had prepared to accomplish during the Peer Review: 

 



 

 
 

 

  

 



 

 
 

 

 

 



 

 
 

  

 

 



 

 
 

 

 

  



 

 
 

 

 

 



 

 
 

 

  

 



 

 
 

 

 

 



 

 
 

  

 

 

 2.2.2 - WORKSHOP & DISCUSSION – ON LINE SURVEY & COMMENTS S OF THE PEER 

REVIEW. (EIGHT RESPONSES) 

A survey was prepared and sent on 27st March, with 1 week to answer, for the project 

partners to receive their contributes on the review of R&I policies of agri-food sector in 

CENTRO REGION of PORTUGAL, according to the three thematic areas: 

i) R&I infrastructure & capacities in agri-food sector in CENTRO REGION of PORTUGAL; 

ii) R&I public-private collaboration in agri-food sector in CENTRO REGION of 

PORTUGAL; 

iii) hybridization of the agri-food sector with other sectors in agri-food sector in 

CENTRO REGION of PORTUGAL. 

The option to provide observations or comments to each of the objectives of the project 

was also given. 

The contributions of the 8 responses given, are presented below: 

 

 

 

 

 

 

 

 



 

 
 

SURVEY RESULTS 

 

1. R&I Infrastructures and capacities. 

 



 

 
 

 

COMMENTS ON OBJECTIVE 1: R&I Infrastructures and capacities. 

● The region has a wide range of R&I institutions, Universities, Companies, Clusters 

and Incubators dedicated to the Agri-food Sector. Moreover, RIS3 CENTRO has 

identified the agriculture and the agri-food as a strategic sectors. 

● In our study visit, we saw the presentation of the Instituto Nacional de 

Investigação Agrária e Veterinária (INIAV), which has a vast network throughout 

the country of research centers, mainly dedicated to applied research. Its 

infrastructures seems to be good and in my opinion have a close relationship 

with the Clusters and companies in the agri and livestock sector. 

● In relation to the companies we visited, I cannot give a broad opinion since we 

were only able to visit one of them, but it seemed to me like a great cooperative 

that tries to promote innovation in the country's agricultural industry. 

● In relation to Tagusvalley, although we did not have the opportunity to visit its 

facilities, I believe that the presence of a center of these characteristics is 

necessary to act as a link between the institutions dedicated to research and 

companies. It is an innovation center in the agrifood sector, mainly focused on 

the local territory. 

● Region has troubles with high technology industry. There is lack of qualified 

personnel. Lack of modern technology in the agri food supply chain 

● The presence of the research units and laboratories allows the businesses to 

have access to high qualified human capital and infrastructures. 

● The food innovation center visited is very interesting and an example of scientific 

infrastructure. It is an example to import to our region 

 



 

 
 

2. R&I public-private collaboration. 

 

 

 

 



 

 
 

COMMENTS ON OBJECTIVE 2. R&I public-private collaboration. 

● RIS3 CENTRO has identified agriculture and agri-food as strategic sectors, and 

there are many institutions that work together to promote innovation in the agri-

food sector. A good example is the cluster policies where we can find important 

clusters such as CentroHabitat, InovCluster, AgroCluster, Forum 

Oceanoagrocluster. 

● In relation to public-private cooperation, unfortunately, I cannot say anything 

more than what was mentioned in the previous section, since we did not have 

the opportunity to know the companies and centers of the región in the first 

hand. 

● Better collaboration has to be done. It would cause the rise of modernization of 

agriculture. 

● Few incentive systems for collaboration between private companies and ESCT 

entities 

● A dynamic and innovative business sector has been identified. A solid network 

of collaboration between agents is observed (cluster, companies, public research 

centers ...) 

● no comments 

● It seems, that financing tools could be encreased 

● Not enough information on existing funding tools to foster collaboration 

between public and private sector. 

 

3. Legal framework for hybridization of the agri-food 

sector with other sectors is sufficient and effective. 

 



 

 
 

 

COMMENTS ON OBJECTIVE 3: Hybridization of the Agri-Food Sector with 

other sector within and across regions. 

● During the study visit, we got to know the activities of TAGUSVALLEY Parque 

Tecnológico do Vale do Tejo, a very good example of hybridization between 

sectors. At TAGUSVALLEY we can find in the same center different R&D lines in 

robotics, electronics, robotics, automation, energy and industrial design along 

with facilities for the development of products and processes for the agri-food 

sector. 

● I think INIAV and TAGUSVALLEY has several tools and relationship with other 

centers and institutions across the region ,as well as projects, mainly regional 

and local, that allow them to collaborate with other centers that develop other 

technologies, mainly in the health sector. 

● important is the interaction between the National Scientific and Technological 

System, the industries and the primary sector. 

● Creation of a digital platform facilitate sharing services in the, promoting 

cooperation and development of new products. 

● No coments 

● no comments 

● No comments 

● Not enough of information to assess potential of hybridization of agri-food sector 

with other sectors. 

 

4. Propose positive aspects or lessons learned in this study 

visit, related to the objectives of the Agri Renaissance project. 



 

 
 

1. I would like to highlight that the TAGUS VALLEY technology center, is a very good 

example of technology hybridization in the agri-food sector. In addition, they 

also have initiatives for the technology transfer and startups' incubation 

2. Wide network, throughout the entire territory, of applied research centers based 

on the needs of agricultural companies 

3. Cluster that brings together and allows collaboration and participation in 

innovation between the different agricultural companies in the region. 

Promoting its development in R&D. 

4. Technology centers and technology parks based on the most innovative aspects 

of the agri-food sector, which collaborate with companies to boost their 

commitment to R&D and development. 

5. interesting solutions shown by National Institute for Agrarian and Veterinary 

Research 

Solutions of Agromais, which is the largest national farmers' 

organization/association in the sector of selling cereals and other agricultural 

products. 

6. Despite the small size of the cluster, there is a high level of innovative activity 

and a good network of innovation. The partners with whom it works and its 

relationship with public research centers and companies is an example to follow. 

It is recommended that you open up to the outside world and work in 

international networks in order to increase your capacities and resources. 

7. no comments 

8. Tagus Valey is the good example of the collaboration in the R&D 

Infrastructure for collaboration is good, human resources are high quality. Agro-food 

cluster is strong in this region. 

 

 

 

 

 

 



 

 
 

3. CONCLUSIONS 

 

• Regarding the R&I infrastructure and capacities in agri-food sector in CENTRO 

REGION of PORTUGAL:  

o Results of the survey demonstrate that the strengths on R&I 

infrastructure and capacities of agri-food sector in CENTRO REGION of 

PORTUGAL are:  

✓ Wide range of R&I institutions, Universities, Companies, Clusters and 

Incubators dedicated to the Agri-food Sector.  

✓ Good infrastructures of Instituto Nacional de Investigação Agrária e 

Veterinária (INIAV), with a vast network throughout the country of 

research centers, mainly dedicated to applied research.  

✓ Existence of cooperatives that tries to promote innovation in the 

country's agricultural industry. 

✓ Existence of scientific infrastructure, like Tagusvalley, that act as a link 

between the institutions dedicated to research and companies.  

✓ The presence of the research units and laboratories allows the 

businesses to have access to high qualified human capital and 

infrastructures. 

 

o Results of the survey demonstrate that the most challenging aspects on 

R&I infrastructure and capacities of agri-food sector in CENTRO REGION 

of PORTUGAL is: 

✓ High technology industry: there is lack of qualified personnel and a 

lack of modern technology in the agri food supply chain. 

 

• Regarding R&I public-private collaboration in agri-food sector in CENTRO 

REGION of PORTUGAL: 

 

o Results of the survey demonstrate that the strengths on public and 

private collaboration for R&I of agri-food sector in CENTRO REGION of 

PORTUGAL are: 

✓ RIS3 CENTRO has identified agriculture and agri-food as strategic 

sectors, and there are many institutions (Clusters) that work together 

to promote innovation in the agri-food sector.  



 

 
 

✓ A dynamic and innovative business sector has been identified, and a 

solid network of collaboration between agents is observed (cluster, 

companies, public research centers ...); 

 

o Results of the survey demonstrate that the most challenging aspects on 

public and private collaboration for R&I of agri-food sector in CENTRO 

REGION of PORTUGAL are: 

✓ Collaboration could be better, enhance the modernization of 

agriculture; 

✓ Few incentive systems for collaboration between private companies 

and ESCT entities. 

 

• Regarding hybridization of the agri-food sector with other sectors in CENTRO 

REGION of PORTUGAL:   

 

o Results of the survey demonstrate that the strengths on hybridization 

of the agri-food sector with other sectors in CENTRO REGION of 

PORTUGAL  are: 

✓ Interaction between the National Scientific and Technological 

System, the industries and the primary sector. 

✓ TAGUSVALLEY, is a very good example of hybridization between 

sectors, where it’s possible to find in the same center different R&D 

lines in robotics, electronics, robotics, automation, energy and 

industrial design along with facilities for the development of products 

and processes for the agri-food sector. 

✓ INIAV and TAGUSVALLEY has several tools and relationship with 

other centers and institutions across the region, as well as projects, 

mainly regional and local, that allow them to collaborate with other 

centers that develop other technologies, mainly in the health sector. 

 

 

o Results of the survey demonstrate that the most challenging aspect on 

hybridization of the agri-food sector with other sectors in CENTRO 

REGION of PORTUGAL is: 

 

✓ Sharing services in promoting, cooperation and development of new 

products. Creation of a digital platform could facilitate this issue. 

 


