
                                                                                 

1 

Final Meeting of STEP-UP Project 
City Library 

Poljana 6, Šibenik 
10th September 2019 

Draft Agenda 

 
PUBLIC EVENT 

 
9.30 – 9.45 Registration and coffee 
 
9.45 – 10.00 Welcoming 

Dr. Željko Burić, Mayor, City of Šibenik 
Letizia Casonato, Head of Local Public Transport, Logistic and Viability Department, 

Lead Partner, Marche Region 
 

10.00 – 10.15 INTERREG Italy-Croatia programme: State of the art 
                             Hrvoje Grancarić, STEP-UP Project Manager, JTS IT-HR Programme 

 
10.15 – 10.30 Presentation of integrated transport solutions - Siemens 
 Marko Bunić, Siemens 

 
10.30 – 11.00 Presentation of pilot actions 
                             Giorgia Fanesi, Marche Region Technical Assistance 
 Giorgia Fanesi, Municipality of Lecce Technical Assistance 
 Petar Mišura, City of Šibenik  

 
11.00 – 11.15 Coffee break 
 
11.15 – 11.45 The future of transport in urban areas 
 Violeta Benković, Dyvolve 

 
11.45 – 12.30 Presentation of pilot actions 
 Martin Bućan, County of Split-Dalmatia  
 Marina Lenkić, Zadar Airport 
 Davor Cerlijenko, Emilia Romagna Region 
  
12.30 – 13.30 Lunch 
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STEERING COMMITTEE 
 

14.00 Registration 
 
14.00 – 14.30 WP1 - Project management and coordination of activities 
 Valeria Corina, Marche Region Technical Assistance 

14.30 – 15.00 WP2 - Communication activities 
 Petar Mišura, City of Sibenik 

15.00 – 15.15 WP3 - Development of feasibility/executive studies on multimodal aspects 
 Martin Bućan, Giorgia Fanesi, County of Split-Dalmatia / Marche Region 

Technical Assistance 
 
15.15 – 16.00 WP4 - Pilot the integration between different info-mobility services 

Daniela Vasari, Emilia Romagna Region / Marche Region Technical Assistance 

16.00 – 16.15 Coffee break 
 
16.15 – 16.45 WP5 - Creation of new job profiles, professional training and business model 

development 
 Paolo Ferrari, Chiara Gelmini, Margherita Cipriano, University of Trieste 
 
16.45 – 17.00        Main conclusions, next steps and joint photo.  

 

20.00 Social dinner 
 

End of meeting 
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VENUE 

 

City Library 

Poljana 6, Šibenik 

 

 

SUGGESTED HOTELS 

 
A list of recommended hotels is provided: 
  
Heritage Hotel Life Palace 
4-star hotel 
Trg Sibenskih Palih Boraca 1, 22000, Šibenik 
 
Bellevue Hotel - Superior City Hotel 
4-star hotel 
Obala hrvatske Mornarice 1, 22000, Šibenik 
 
King Kresimir Heritage Hotel 
4-star hotel 
Square, Medulić, Dobrić 2, 22000, Šibenik  
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TRAVEL INFORMATION 

  

AIRPORTS: 
 

SPLIT – 50 km 

Best way is car transfer or taxi. Price is 400-500 HRK per car. 

Public transportation: Bus to Split center (http://www.plesoprijevoz.hr/page/timetable)  then to 

Šibenik ( http://www.ak-split.hr/polasci-iz-splita/ ) 

 

ZADAR -70 km 

Public transport https://www.zadar-airport.hr/en/public-transport 

 

 

BOAT: 

From Ancona to Split or Zadar 

https://www.jadrolinija.hr/ 

 

 

http://www.plesoprijevoz.hr/page/timetable
http://www.plesoprijevoz.hr/page/timetable
http://www.ak-split.hr/polasci-iz-splita/
http://www.ak-split.hr/polasci-iz-splita/
https://www.zadar-airport.hr/en/public-transport
https://www.zadar-airport.hr/en/public-transport
https://www.jadrolinija.hr/
https://www.jadrolinija.hr/
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Title MINUTES OF THE IV STEERING COMMITTEE OF STEP-UP Project 

Date/Time: 10 SEPTEMBER 2019 - TIME 13:30 PM 

Place: City Library - Poljana 6, Šibenik 

Subjects: 
- Welcome; 
- WPs presentations; 
- Questions & Answers. 

Attendees: 

- LP - Marche Region (IT): Emanuela Ausili, Daniela Vasari, Giorgia Fanesi, 
Valeria Corina 

- PP3 - University of Trieste (IT): Chiara Gelmini, Margherita Cipriano, Paolo 
Ferrari 

- PP4 - County of Split-Dalmatia: Martin Bućan, Damir Čarić, Visko Haladić 
- PP5 - City of Sibenik (HR): Maja Čeko, Petar Mišura, Mario Pučić 
- PP6 - Zadar Airport LTD. (HR): Marina lenkić, Josip Sikirić, Anda Primorac, Vanja 

Lipovac 

Absences 
- PP1 - Emilia-Romagna Region (IT) 
- PP2 - Municipality of Lecce (IT) 

 

The IV Steering Committee of STEP-UP Project was held at the City Library, Poljana 6, Šibenik on 

10th September 2019.  

The attendance list of the meeting signed by the participants can be found in attachment. All the 

presentations prepared by the partners (which are mentioned beneath) shall be considered 

attachments to this document too.  

The Emilia-Romagna Region (PP1) and Municipality of Lecce’s representatives (PP2) were absent.  

  

http://lider.events/smart-cities/speaker/petar-misura/
http://lider.events/smart-cities/speaker/petar-misura/
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Welcome  
 

Mr. Petar Misura, representative of City of Šibenik, opened the meeting at 13:30 welcoming the 

partners for the participation to the IV Steering Committee Meeting. The Partners agree on 

starting in advance with respect to the Agenda of the Meering. 

 

Work Packages’ presentations 
 

Presentations: 

STEP-UP_IV STC_WP1 

STEP-UP_IV STC_WP2 

STEP-UP_IV STC_WP3 

STEP-UP_IV STC_WP4 

STEP-UP_IV STC_WP5 

 

The IV Steering Committee Meeting continued with the WPs presentation made by the 

respective WPs’ responsible with the exception of WP3 and WP4 made by Lead Partner 

representatives. 

Work Package 1 - Project management and coordination of activities 

As the representative of the lead partner, Mrs. Corina started the presentation on WP1 activities 

giving an overview of all the activities (concluded, ongoing, foreseen). The initial delays have been 

either recovered thanks to the 3-month project extension. 

- Activity 1.1 – Concluded. Results presented. 

- Activity 1.2 – Ongoing as initially foreseen, partially rescheduled due to the 3-month 

extension. Results presented. Concerning the Final Report, Partners have been informed that 

the Factsheet nr.7 “Project Closure” is under preparation. 

- Activity 1.3 – Concluded today. Results presented. 

- Activity 1.4 – Ongoing as initially foreseen, due to the 3-month extension an additional 

Progress report concerning the 4th (3-month) period, is foreseen. Programme deadlines and 

internal deadlines for preparation and submission of the Progress Report 3 currently under 

preparation and main dates to respect concerning Progress Report 4 (Final Report) have been 

given. 

Marche Region gives an overview of Programme rules concerning Project Closure, specially 

for what concerns Project Closure Costs. 
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Marche Region remembers to all partners that the spending of each PP must be at least 80% 

of the budget at the project end and shows reported expenses at the end of second period 

(31/12/2019). All partners present at the meeting, confirm that all the budget is already 

committed, and it is very likely that 100% of the expenditure will be reached. 

Budget Minor Modification: Marche Region shows the results of requests for last budget 

change of all partners and the budget flexibility rule is respected. The Steering Committee 

approves the modifications, LP will proceed with the request of a Minor Budget Modification 

by the end of September. In order to do that LP will answer to the e-mails received, approving 

the modification requested.  

Lead Partner Marche Region informs partners on the possibility to ask the JS approval for the 

participation to Events not foreseen in the AF. In view of this chance, the partners are given 

the possibility to check and review the last budget modification request. 

 

Work Package 2 – Communication activities  

Overview of the WP2 activities was presented Mr. Mišura from City of Šibenik.  

- Activity 2.1 – Concluded. 

- Activity 2.2 – Ongoing and partially rescheduled due to the 3-month extension.  

Only one publication in a Journal is left, Zadar Airport will take care of the publication still 

missing. 

The third and last newsletter is missing and will be ready by September, Theme: The results 

of the pilot projects and how we improved passenger’s mobility. 

Concerning campaign on media, several have already been made on institutional websites, 

but intense media campaign is expected during pilot projects implementation. 

Each PP has to print project leaflet. 

City of Šibenik, Zadar Airport Emilia Romagna Region and Split Dalmatia County produced roll 

up so far while Municipality of Lecce still have to produce roll-up for public event purposes.  

Project gadgets: done! 

- Activity 2.3 – Ongoing as initially foreseen, partially rescheduled due to the 3-month 

extension.  

The Project Website has been finally created and managed. 23 Facebook posts have been 

made so far. Concerning STEP-UP publicity on institutional websites, several has been made 

but more is expected to come in a final phase. 

- Activity 2.4 – Ongoing as initially foreseen, partially rescheduled due to the 3-month 

extension. 
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City of Šibenik already participated in 4 IT-HR/European Institution public events. 

Next foreseen steps concerning WP2: 

• More engagement on media campaign 

• Third newsletter 

• Identify journals and conferences for project dissemination (Zadar Airport) 

• Upload videos on Youtube channel (Training activities videos, pilot projects videos, 

interviews with PPs etc.) 

 

Work Package 3 - Development of feasibility/executive studies on multimodal aspects 

Mrs. Fanesi showed to the partners objectives and main contacts concerning WP3 activities and 

the following state of the art concerning GTFS data (available/received): 
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ACTIVITIES: 

- Activity 3.1 – Concluded. Results. 

- Activity 3.2 – Concluded. Results. 

- Activity 3.3 – Concluded. Results. 

 

Work Package 4 - Pilot the integration between different info-mobility services 

Mrs. Vasari gave an overview on WP4 and its objectives.  

Due to accumulated delays and project extension, new deadlines for project tasks and 

deliverables has been given: 

 

An overview on Mobility data and Event/POI collection has been given. This is work in progress 

for all PPs: 
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The deliverables concerning pilot’s description is ongoing. Marche Region and City of Sibenik 

have completed the deliverable. 4 partners are still missing: 

 

A demonstration of the STEP-UP platform showing the Events, the Point of Interest has been 

presented.  

 

Work Package 5 - Creation of new job profiles, professional training and business model 

development 

This work package was presented by Mrs. Gelmini and Mrs. Cipriano. They gave an overview of 

the status of the activities, deliverables and final steps. New deadlines have been given, all the 

deliverables of WP5 will be released at the end of September. 

- Activity 5.1 – Ongoing 30/04/2019 – 31/07/2019. Set of TRAINING SESSION recorded and 
available on a WEBPAGE. 

The 1st training session has been held in Trieste in May. Questionnaires, whose results have 
been collected to improve the following sessions and to assess the activity, have been 
collected after the 1st Training Session. Analysis of questionnaires and of received feedbacks 
have been used to design the second session. 

The 2nd training session has been held through a Go To Meeting Webinar the 24th of July 2019. 

The 3rd and last training session will be organised as a Public event for an Active and Aware 
Citizenship Within the EUROPEAN MOBILITY WEEK in Trieste the 17/09/2019 in order to 
transfer knowledge and ensure sustainability. The objectives and the contents of the last 
session are presented. 
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The Lead Partner Marche Region suggest all the partners to use their funds left to attend the 
last Training session. For this event no approval from JS is needed since is an activity foreseen 
by the project. 

The web page containing information of past and future Training session is online. The videos 
can be found also on YouTube project channel. 

The training session REPOSITORY web page contains also a “questionnaire” section. For the 
public to address a feedback on the sessions. 

- Activity 5.2 – Activity foreseen for period 30/06/2019 – 31/09/2019. GUIDELINES to the 

Partners and future Projects. 

All the steps to collect data from PP to show the pilot case evolution in order to release 

Deliverable 5.2.1 have been described. 

All the steps to build up the Business models have been presented and described in order to 

release the Deliverable 5.2.2 STEP-UP Business Model. 

The results of this activity will be presented in a Report which will include: The State of the 

Art, Data collection and analysis, the Identification of Best Practices, the Barriers and 

Facilitators, the Business Model Proposal. The Business Models developed as output of the 

project will be made publicly available as a White Paper after the project’s end. 
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End of III Steering Committee Meeting 
 

The IV Steering Committee Meeting ended at 15:00. After the meeting, the Steering Committee 

took a group photo.  
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Following other pictures from the Meeting and the Social Dinner during the evening. 

 



















WP1 - Project management and 
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WP1 ACTIVITIES

ACT 1.1. Start-up activities

ACT 1.2. Day to day project management,
coordination and internal communication

ACT 1.3. Steering and monitoring of the
project implementation

ACT. 1.4. Financial management

JAN 18 – JUN 19/SEP 19

JAN 18 – JUN 19/SEP 19

JAN 18 – JUN 19/SEP 19

JAN 18 – FEB 18
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ACT 1.1. Start-up activities 

*ACTIVITY CONLUDED -> PR2*

OBJ: ensuring quick and effective settlement of management structures

PP RESPONSIBLE:

PPS INVOLVED
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ACT 1.1. Start-up activities

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.1

D 1.1.1 Partnership Agreement joint signature 1 LP ALL PPs 15.01.2018 15.05.2018 16.05.2018

D 1.1.2 STEP-UP Management Structure 1 LP ALL PPs 25.01.2018 31.07.2018 31.07.2018

D 1.1.3 Kick-Off Meeting 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018

D 1.1.4 Steering Committee appointment 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018

Start-up activities

Project management and coordination of activities (LP)

Activity Completed within the Progress Report 2.
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ACT 1.2. Day to day project management, 

coordination and internal communication

*ACTIVITY to be CONLUDED -> PR4*

OBJ: ensuring regular contacts between project partners guaranteeing
transfer of expertise and the respect of expenditures forecasts set in the AF.

PP RESPONSIBLE:

PPS INVOLVED:
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D 1.2.1. STEP-UP Risk and Quality Plan

Completed within the Progress Report 2.

ACT 1.2. Day to day project management, 

coordination and internal communication

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.2

D 1.2.1 Risk and Quality Plan 1 LP ALL PPs 31.01.2018 31.08.2018 31.08.2018

Project management and coordination of activities (LP)

Day to day project management, coordination and internal communication
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D 1.2.2. Global project evaluation
Report on the project status, monitoring the capacity of coping with the
expected outputs and results, the effectiveness of the project
management and the impact of project implementation and
communication activities on the mobility transport issues.
INTERMEDIATE evaluation report - October 2018 - Progress Report 2. The
FINAL evaluation report will be delivered by the end of September when
all the project deliverables will be finalised -> FINAL REPORT

ACT 1.2. Day to day project management, 

coordination and internal communication

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.2

D 1.2.2 Evaluation report (INTERMEDIATE AND FINAL) 2 LP ALL PPs 30.06.2019 30.09.2018 ongoing 31.10.2018

Project management and coordination of activities (LP)

Day to day project management, coordination and internal communication
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D 1.2.3. Final Report

LP with the support of WP leaders will draft the Final Report to be
submitted within 3 months after the end of the project. All the project
deliverables and outputs will be attached to this FR.

ACT 1.2. Day to day project management, 

coordination and internal communication

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.2

D 1.2.3 Final Report 1 LP ALL PPs 30.09.2019 31.12.2019

Project management and coordination of activities (LP)

Day to day project management, coordination and internal communication
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ACT 1.2. Day to day project management, 

coordination and internal communication
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ACT 1.3. Steering and monitoring of the project 

implementation

*ACTIVITY CONLUDED TODAY -> PR4*

OBJ: ensuring proper implementation of project workplan as defined by the
AF. This will be done through the STC established in the KoM and through
the network of PM, PP’s PCs and POs that will communicate via e-mail/telco
according to the procedures defined by the PM.

PP RESPONSIBLE:

PPS INVOLVED:
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D 1.3.1. Cross-Border Working Groups
D 1.3.2. Advisory Group
Deliverables submitted within the Progress Report 2.

ACT 1.3. Steering and monitoring of the project 

implementation

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.3

D 1.3.1 Cross-Border Working Groups 1 WPs leaders ALL PPs 28.02.2018 31.07.2018 31.07.2018

Project management and coordination of activities (LP)

Steering and monitoring of the project implementation

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.3

D 1.3.2 Advisory Group 1 LP ALL PPs 28.02.2018 31.07.2018 28.12.2018

Project management and coordination of activities (LP)

Steering and monitoring of the project implementation



12

D 1.3.3-6. Steering Committee Meetings.

ACT 1.3. Steering and monitoring of the project 

implementation

ANCONA ZADAR TRIESTE SIBENIK

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.3

D 1.3.3 1st Steering Committee Meeting 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018

D 1.3.4 2nd Steering Committee Meeting 1 LP - PP6 ALL PPs 30.06.2018 31.10.2018 25.10.2018

D 1.3.5 3rd Steering Committee Meeting 1 LP - PP3 ALL PPs 31.12.2018 31.03.2019 06.05.2019

D 1.3.6 4th Steering Committee Meeting 1 LP - PP5 ALL PPs 31.05.2019 30.06.2019

Project management and coordination of activities (LP)

Steering and monitoring of the project implementation
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ACT 1.4. Financial management

*ACTIVITY to be CONLUDED -> PR4*

OBJ: ensuring the proper implementation of the project and to respect the
expenditures forecasts set in the AF.

PP RESPONSIBLE:

PPS INVOLVED:
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D 1.4.1-3 Progress Reports

Project Partners’ financial reports

ACT 1.4. Financial management

WP/Act 

Number
WP/Activity title

Target 

value
Responsible PPs involved

DELIVERY DATE 

ACCORDING TO 

AF

NEW PROPOSED 

DELIVERY DATE
Final delivery date

WP1

Act 1.4

D 1.4.1 1st Progress Report. Project Partners’ financial report 7 LP ALL PPs 30.06.2018 30.09.2018 29.11.2018

D 1.4.2 2nd Progress Report. Project Partners’ financial reports 7 LP ALL PPs  31.12.2018 30.03.2019 09.05.2019

D 1.4.3 3rd Progress Report. Project Partners’ financial reports 7 LP ALL PPs 30.06.2019 30.09.2019 ONGOING 

D 1.4.4 4th Progress Report. Project Partners’ financial reports 7 LP ALL PPs 31.12.2019

Financial management

Deliverable

Project management and coordination of activities (LP)
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31/10/2018

ACT 1.4. Financial management – Reporting

10/05/2019

4 01.07 – 30.09.2019 31.12.2019 All

15/10/2019
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ACT 1.4. Financial management – Reporting
PARTNERS REPORT and PROJECT PROGRESS REPORT

3° period [JANUARY-JUNE 2019]
Main dates to respect:

- Reporting Period: 1st January 2019 – 30th June 2019

- Upload of Activity Report (mandatory!), and financial information
(including supporting documents) into SIU by each PP: August 2019

- FLC Annexes upload into SIU: 20th September 2019 (inform your FLC
about this deadline)

- PR3 submission by LP: 30th September 2019 (deadline 15th October)
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31/10/2018

ACT 1.4. Financial management – Reporting

10/05/2019

4 01.07 – 30.09.2019 31.12.2019 All

15/10/2019
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ACT 1.4. Financial management – Reporting
PARTNERS REPORT and PROJECT PROGRESS REPORT

4° period [JULY-SEPTEMBER 2019]
Main dates to respect:

- Reporting Period: 1st July 2019 – 30th September 2019

- Upload of Activity Report (mandatory!), and financial information
(including supporting documents) into SIU by each PP: 31st October
2019 for Italian Partners, 10th October for Croatian Partners

- FLC Annexes upload into SIU: 30th November (inform your FLC about
this deadline)

- PR4 submission by LP: 31st December 2019



19

ACT 1.4. Financial management – Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
4° period [JULY-SEPTEMBER 2019]

Activity Report:
We sent the STEP-UP Activity Report template (we slightly changed the
programme template) with common instructions for the compilation.

Please remember to send to the LP your Activity report before uploading
it on SIU.
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ACT 1.4. Financial management – Reporting

PROJECT CLOSURE - EXPENDITURES
The project closure costs refer to the finalization of all the legal and
administrative duties and obligations of the LP and PPs related to the
granted activities and to the incurred expenditure. These activities will
take place over a period of three months after the project end date.
Project closure costs include:
• Project implementation costs

➢ incurred before the end date of the project
➢ paid no later than 30 days from the end date of the project (31st

October 2019)
• Control costs related to the last Project Progress Report and

Application for Reimbursement
➢ incurred after the end date of the project period and shall be
➢ paid within 30 days from the end date of the project at the latest

(31st October 2019)
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ACT 1.4. Financial management – Reporting

We suggest all of you to constantly check the IT-HR Programme website in
order to verify the release of new Project Implementation Documents
versions.

Go to -> https://www.italy-croatia.eu/docs-and-tools#docsTools_38854

https://www.italy-croatia.eu/docs-and-tools#docsTools_38854
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ACT 1.4. Financial management – Budget

PP/WP WP0 WP1 WP2 WP3 WP4 WP5 TOTAL
Distribution 

per country
%

MARCHE 5.000,00 € 82.700,00 € 23.750,00 € 24.050,00 € 100.800,00 € 3.450,00 € 239.750,00 €

EMIRO 2.000,00 € 30.248,00 € 30.273,00 € 13.301,00 € 70.658,00 € 4.996,00 € 151.476,00 €

LECCE 1.000,00 € 11.630,00 € 17.950,00 € 12.070,00 € 53.025,00 € 3.220,00 € 98.895,00 €

UNITS 2.000,00 € 16.625,00 € 15.175,00 € 1.725,00 € 5.175,00 € 79.050,00 € 119.750,00 €

SDC 2.000,00 € 13.225,00 € 11.135,00 € 41.475,00 € 45.290,00 € 6.875,00 € 120.000,00 €

SIBENIK 2.000,00 € 15.640,00 € 28.030,00 € 4.950,00 € 60.650,00 € 8.950,00 € 120.220,00 €

ZAIR 1.000,00 € 20.240,00 € 14.280,00 € 7.020,00 € 47.720,00 € 11.480,00 € 101.740,00 €

TOTAL 15.000,00 € 190.308,00 € 140.593,00 € 104.591,00 € 383.318,00 € 118.021,00 € 951.831,00 € ERDF 809.056,35 €

% 1,58% 19,99% 14,77% 10,99% 40,27% 12,40% co-financing 142.774,65 €

609.871,00 €

341.960,00 €

64,07

35,93

The spending of each Project Partner has to be at least 80% of the budget at the 
project end!!



MAX SHIFT 

PER WP

% BUDGET 

SHIFT PER 

WP

Original New Original New Original New Original New Original New Original New Original New

WP0 - Preparation 5000 5000 5000

Activity 1.1 - Start-up activities 2842,00 3152,72 426,30 472,91 0,00 0,00 4000,00 1500,00 0,00 0,00 0,00 0,00 2222,00 7268,30 5125,63

Activity 1.2 - Day to day project management, 

coordination and internal communication 14586,00 15001,46 2187,90 2250,22 2550,00 600,00 46820,00 44410,00 0,00 0,00 0,00 0,00 66143,90 62261,68

Activity 1.3 - Steering and monitoring of the project 

implementation 9864,00 11123,60 1479,60 1668,54 18580,00 6480,00 25970,00 20326,10 0,00 0,00 0,00 0,00 55893,60 39598,24

Activity 1.4 - Financial management 11028,00 13251,23 1654,20 1987,68 0,00 0,00 48320,00 52819,08 0,00 0,00 0,00 0,00 61002,20 68057,99

WP1 - Project Management 38320,00 42529,01 5748,00 6379,35 21130,00 7080,00 125110,00 119055,18 0,00 0,00 0,00 0,00 190308,00 175043,54 228.369,60   -8,02

Activity 2.1 - Start-up activities 2542,00 3068,22 381,30 460,23 0,00 0,00 3100,00 1000,00 0,00 0,00 0,00 0,00 6023,30 4528,45

Activity 2.2 - Media relation and publications 11036,00 11091,30 1655,40 1663,70 0,00 0,00 18260,00 14160,00 0,00 0,00 0,00 0,00 30951,40 26915,00

Activity 2.3 - Digital activities 8468,00 8895,90 1270,20 1334,39 0,00 0,00 14360,00 23860,00 0,00 0,00 0,00 0,00 24098,20 34090,29

Activity 2.4 - Public Events 19174,00 14103,30 2876,10 2115,50 26450,00 7850,00 31020,00 42727,00 0,00 0,00 0,00 0,00 79520,10 66795,80

WP2 - Communication activities 41220,00 37158,72 6183,00 5573,82 26450,00 7850,00 66740,00 81747,00 0,00 0,00 0,00 0,00 140593,00 132329,54 168.711,60   -5,88

Activity 3.1 - Common vision on multimodal design 

and SoA 9632,00 11340,00 1444,80 1701,00 0,00 0,00 21440,00 23376,87 0,00 0,00 0,00 0,00 32516,80 36417,87

Activity 3.2 - Realization of feasibilty studies and 

executive projects 14308,00 9800,00 2146,20 1470,00 0,00 0,00 55620,00 57360,00 0,00 0,00 0,00 0,00 72074,20 68630,00

WP3-Project Implementation 23940,00 21140,00 3591,00 3171,00 0,00 0,00 77060,00 80736,87 0,00 0,00 0,00 0,00 104591,00 105047,87 125.509,20   0,44

Activity 4.1 - Collection of mobility data 8568,00 14334,67 1285,20 2150,21 0,00 0,00 28155,00 26755,00 0,00 0,00 0,00 0,00 38008,20 43239,88

Activity 4.2 - STEP-UP high-level platform design 23620,00 20445,53 3543,00 3066,83 0,00 0,00 77670,00 77370,00 0,00 0,00 0,00 0,00 104833,00 100882,36

Activity 4.3 - Info-mobility services' integration 23032,00 18542,73 3454,80 2781,41 0,00 900,00 180040,00 205433,90 33950,00 24650,00 0,00 0,00 240476,80 252308,04

WP4 - Project Implementation 55220,00 53322,93 8283,00 7998,45 0,00 900,00 285865,00 309558,90 33950,00 24650,00 0,00 0,00 383318,00 396430,28 459.981,60   3,42

Activity 5.1 - Training activities 32388,00 44788,60 4858,20 6718,29 1000,00 4323,00 40920,00 35515,00 3000,00 0,00 0,00 0,00 82166,20 91344,89

Activity 5.2 - Business Model development 14952,00 21471,20 2242,80 3220,68 0,00 0,00 18660,00 11943,00 0,00 0,00 0,00 0,00 35854,80 36634,88

WP5 - Project Implementation 47340,00 66259,80 7101,00 9938,97 1000,00 4323,00 59580,00 47458,00 3000,00 0,00 0,00 0,00 118021,00 127979,77 141.625,20   8,44

TOTAL 206040,00 220410,46 30906,00 33061,59 48580,00 20153,00 614355,00 638555,95 36950,00 24650,00 0,00 0,00 941831,00 941831,00

MAX SHIFT PER BUDGET LINE 247248,00 37087,20 58296,00 737226,00 44340,00 0,00 OK

% BUDGET SHIFT PER BUDGET LINE 6,97 6,97 -58,52 3,94 -33,29 #DIV/0!

Equipment

Small scale 

infrastructur and 

construction works Preparatio

n costs

TOTAL
STEP-UP BUDGET

Staff

Office and 

Administration

Travel and 

Accomodation

External Expertise and 

services
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Following table shows the results of the requests for budget change of all
partners:

3° Minor Budget change

-> BFR respected (increase of budget in any budget line and in
any work package up to 20%) – SC approves modifications - LP will
proceed with the request of the 3° Minor Budget Modification next week
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Next steps:
1) Budget tool with modifications + justifications:

• PP1 EMIRO OK
• PP2 LECCE OK
• PP3 UNITS OK
• PP4 SDC OK
• PP5 SIBENIK OK
• PP6 ZAIR OK

2) LP MARCHE will answer to the e-mails received approving the
modification requested since the Steering Committee approved the
modifications today

3) LP MARCHE will proceed with the request of the Minor Budget
Modification next week

3° Minor Budget change
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Thank you for your attention!

MARCHE REGION

Public Transportation, Logistics and Viability Department

e-mail: funzione.trasportolocale@regione.marche.it

http://www.regione.marche.it/Regione-tile/Infrastrutture-e-Trasporti

mailto:funzione.trasportolocale@regione.marche.it
http://www.regione.marche.it/Regione-tile/Infrastrutture-e-Trasporti


WP2 – Communication activities

STEP-UP | City of Šibenik | Petar Mišura
Final meeting| ŠibenikI 10th of September 2019
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D 2.1.1 STEP-UP Communication Management Structure
D 2.1.2 Communication and Capitalization Plan
D 2.1.3 Tools for coordinated STEP-UP image (letterhead, leaflets, roll-up, 
STEP-UP logo, poster etc.)

Done ✓

WP2 – Start–up activities
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D 2.2.1 Publication in selected journals and conferences (T.V. 7)
- City of Šibenik published an article in a journal «BIZdirekt», Split-Dalmatia 

County published an article in  Slobodna Dalmacija
- STILL one to do!

D 2.2.2. STEP-UP Newsletter (T.V. 9)
- Second one is  distributed (Theme: Pilot projects to be implemented)
- Third one will be ready in September (Theme: The results of the pilot 

projects and how we improved passengers mobility)

D 2.2.3 STEP-UP Campaign on media (T.V. 10)
- Several have already been made on institutional websites
- Intense media campaign is expected during pilot projects implementation

WP2 – Media relation and publications
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D 2.2.4 Project leaflets (T.V. 1400)
- All project partners have to print leaflets on English, Italian and Croatian

D 2.2.5 Project roll-up (T.V. 4)
- City of Šibenik, Zadar Airport, Emilia-Romagna Region and Split-Dalmatia 

County produced roll-up so far
- Municipality of Lecce still have to produce roll-up for public event 

purposes

D 2.2.6 Project gadgets (T.V. 800)
- Done 

WP2 – Media relation and publication
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D 2.3.1 STEP-UP website on IT-HR web platform (T.V. 1)
- DONE ✓

D 2.3.2 STEP-UP website on IT-HR web platform management (T.V. n/a)
- DONE ✓

D 2.3.3 STEP-UP social media tools (T.V. 2)
- STEP-UP official Facebook page and YouTube channel have been created

D 2.3.4. STEP-UP social media tools management (T.V. n/a)
- 23 Facebook posts have been made so far

D 2.3.5 PPs institutional websites STEP-UP publicity (T.V. 7)
- Several have been made, more is expected to come in a final phase

WP2 – Digital activities
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D 2.4.1 Public Event in northern Croatia (T.V. 1)
- Done in October 2018 (Hosted by Zadar Airport)

D 2.4.2 Public Event in northern Italy (T.V. 1)
- Done in May 2019, Cervia

D 2.4.3 Public Event in southern Italy (T.V. 1)
- Gadgets sent to Municipality of Lecce

D 2.4.4 Public Event in southern Croatia (T.V. 1)
- Done in July, Split

WP2 – Public Events
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D 2.4.5 STEP-UP Final Event (T.V. 1)
- Host: City of Šibenik
- Done ✓

D 2.4.6 Participation to IT-HR/European Institution public events (T.V. 3)
- Done ✓
- City od Šibenik participated in 4 different events: 

• Sustainable Urban mobility conference in Zagreb
• Smart Cities conference in Zagreb
• 11th Meeting of transport operators in Šibenik
• Merging the split conference in Split

WP2 – Public Events
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- More engagement on media campaign
- Third newsletter
- Identify journals and conferences for project dissemination
- Upload videos on Youtube channel (Training activities videos, pilot 

projects videos, interviews with PPs etc.)

What are the next steps?
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Address: Petra Grubišića 1, 22000 Šibenik

Email: petar.misura@sibenik.hr

Telephone number: +385 22 431 069

www.italy-croatia.eu/step-up

City of Šibenik
Petar Mišura

Thank you for your attention!



WP3 – Development of 
feasibility/executive studies on 

multimodal aspects

STEP-UP|Marche Region
IV Steering Committee Meeting | Sibenik | 10 September 2019



2

Partners involve in WP3 

LP - MARCHE REGION (IT)

PP1 - EMILIA ROMAGNA REGION (IT)

PP2 - MUNICIPALITY OF LECCE (IT)

PP4 - COUNTY OF SPLIT-DALMATIA (HR)

PP5 - CITY OF SIBENIK (HR)

PP6 - ZADAR AIRPORT LTD. (HR)
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❖Common vision on multimodal design and State of the Art of local/regional
travel planner for all participating public transport authorities.

❖ Development of feasibility studies and executive projects for the cross-
border integration of the mobility services and related ICT platforms.

❖Summary of the technical studies to give a complete overview

Objectives
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Main contacts
PARTNER Name of 

Referent

Contacts TS Name of referent Contacts

Marche 

Region

Gabriele Frigio Email: 

gabriele.frigio@regione.marche.

it

Pluservice srl Giorgia Fanesi Email: 

Giorgia.fanesi@pluservice.n

et

Emilia 

Romagna 

Region

Laura Schiff Email: 

Laura.Schiff@regione.emilia-

romagna.it

Finproject

EtaBeta

Matteo 

Castellucci

m.castellucci@fin-

project.com

Municipality 

of Lecce

Antonio 

Esposito

Email: 

antonio.esposito@comune.lecce

.it

Pluservice Giorgia Fanesi / 

Daniela Vasari

giorgia.fanesi@pluservice.ne

t

d.vasari@pluservice.net

County of 

Split-Dalmatia

Martin Bućan Email: 

Martin.bucan@dalmacija.hr

Urbanex Mario Gregar Mario.gregar@urbanex.hr

City of Sibenik Petar Misura Email: petar.misura@sibenik.hr

Zadar Airport 

LTD

Josip Sikirić Email: josip.sikiric@zadar-

airport.hr

mailto:gabriele.frigio@regione.marche.it
mailto:Giorgia.fanesi@pluservice.net
mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:g.allegrucci@fin-project.com
mailto:antonio.esposito@comune.lecce.it
mailto:giorgia.fanesi@pluservice.net
mailto:d.vasari@pluservice.net
mailto:Martin.bucan@dalmacija.hr
mailto:Mario.gregar@urbanex.hr
mailto:petar.misura@sibenik.hr
mailto:josip.sikiric@zadar-airport.hr
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State of the Art 
PARTNER TS Grid file 

complet
ed

GTFS data 
available

GTFS 
received

Update 
GTFS 
data

Feasibility
studies/executi

ve project

Marche Region OK OK Available OK OK OK

Emilia-Romagna 

Region

OK OK Available OK OK OK

Municipality of Lecce OK OK Available OK OK OK

County of Split-

Dalmatia

OK OK Available OK OK OK

City of Sibenik OK OK Available OK OK OK

Zadar airport OK OK Available OK OK OK
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Activity 3.1 – Common vision on multimodal

design and SoA
St

e
p

 1 We have sent to 
the partners two 
documents 
regarding SoA
related ITS 
services

St
e

p
 2 Based on the 

documents back 
from Step 1  we 
have designed an 
high level 
architecture 

St
e

p
 3 We have 

collected all 
information in a 
single document 
«Multimodal 
Transport 
Design». 
Moreover useful 
information for 
next activities. 
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Activity 3.2 – Realization of feasibility studies and 

executive projects

Deliverable 3.2.1  

• Feasibility 
Studies: regarding 
PP4 and PP5 only. 
It’s a document 
with less details 
required. The 
report describes 
the pilot project 
of the partner.

Deliverable 3.2.2  

• Executive studies: 
more and higher 
quality level of 
details required. 
The report 
describes the 
pilot project of 
the partner. 

Deliverable 3.2.3 

• Overview on 
technical report: 
collection of all 
feasibility and 
executive studies. 
Focus on each 
English summary.

D3.2.1_Feasibility studies (PP4, PP5)/STEP-UP_D3.2.1_Feasibility studies.doc
D3.2.2_Executive projects (LP, PP1, PP2, PP6)/STEP-UP_D3.2.2_Executive_Project.doc


1
3

TO DO: Deadlines

Activity Deadline Partners Status

3.1 – Common vision on 
multimodal design and SoA

30/9/2018 LP, PP1, PP2, PP4, PP5, PP6 DONE

3.2.1 – Feasibility studies 23/11/2018 PP4, PP5 DONE

3.2.2 – Executive projects 23/11/2018 LP, PP1, PP2, PP6 DONE

3.2.3 – Overview on 
technical report

07/01/2019 LP, PP1, PP2, PP4, PP5, PP6 DONE

Final release: 24/5/2019
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Pluservice srl – S.S. Adriatica Sud 228/d – 60019, Senigallia - Italy

Giorgia.fanesi@pluservice.net 

+39 347 7488730

Giorgia Fanesi

Thank you for your attention!



STEP-UP Project 
Sustainable Transport E-Planner to 

Upgrade the IT-HR mobility
WP4 – PILOT INTEGRATION BETWEEN DIFFERENT 

INFO-MOBILITY SERVICES
IV Steering Committee Meeting | Sibenik| 10 September 2019
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WP4 - PILOT INTEGRATION BETWEEN DIFFERENT 

INFO-MOBILITY SERVICES

❖ Start date: November 2018

WP4 aims at developing 
services or improvements for 

facilitating the CB trips. 

Prepare the STEP-UP services 
for deployment in the sixth 

pilot sites. 

Create a common 
communication channel as 

access point for users to 
discover the involved territory.

❖ End date: August 2019

Objectives
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WP4: Tasks

Collection of mobility data                 Deadline:31/12/2018 ExpiredT4.1

• D 4.1.1 – Mobility data extended collection (intermediate report) – 30/11, ALL PPs (No PP3) → 31/5

• D4.1.2 – Mobility data extended collection (final version) – 31/12, ALL PPs (No PP3) → 14/6

STEP-UP high-level platform design      Deadline: 31/01/2019 ExpiredT4.2

• D 4.2.1 – Overall reference architecture – 31/01/19, ALL PPs (No PP3) → 28/6

Info-mobility services’ integration Deadline: 31/08/2019T4.3

• D 4.3.1 – Detailed technical architecture per pilot site – 31/01/19, ALL PPs (No PP3) → 28/6

• D4.3.2-D4.3.7 - Pilot sites deliverable – 31/08/19 each Pilot leader
DONE
WIP
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WP4: T4.1 Data Collection

PARTNER Mobility data Event&POI
Marche Region LPT, train at national level, long-haul line WIP

Emilia-Romagna 

Region

LPT, special summer shuttle line WIP

Municipality of Lecce LPT, Regional train, ferry WIP

County of Split-

Dalmatia

LPT, Ferry, suburban line WIP

City of Sibenik LPT, suburban line WIP

Zadar airport LPT, Ferry, suburban line WIP
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WP4: T4.3 Pilot description

PARTNER State of the art D4.3.2-D4.3.7
Marche Region OK

Emilia-Romagna Region WIP

Municipality of Lecce WIP Draft version

County of Split-Dalmatia WIP

City of Sibenik OK

Zadar airport WIP Draft version 

D4.3.2-D4.3.7 - Pilot sites deliverable – 31/08/19 each Pilot leader



6

STEP-UP: Home page

EventsPOIs

Multimodal Travel Planner

https://www.stepup-tp.eu/
https://stage.autobus.it/TPWebPortal/stepup/
https://teststepup.mycicero.it/luoghi/
https://teststepup.mycicero.it/luoghi/
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Italy

Laura.Schiff@regione.emilia-romagna.it
d.vasari@pluservice.net
giorgia.fanesi@pluservice.net
gabriele.frigio@regione.marche.it

+39 3483344578
+39 071 806 3437

Emilia Romagna Region (WP Leader) – Laura Schiff
Technical support - Pluservice & 
Marche Region (Gabriele Frigio) 

Thank you for your attention!

mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:gabriele.frigio@regione.marche.it
mailto:gabriele.frigio@regione.marche.it
mailto:gabriele.frigio@regione.marche.it


PP3 – UNITS
WP5 Presentation

STEP-UP| UNITS

IV STC Meeting | Šibenik | 10th September 2019
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SUMMARY

WP5: Act. 5.1, Act. 5.2

STATUS OF ACTIVITIES

FINAL STEPS
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WP 5 Activity 5.1



4

WP 5 Activity 5.1

30.09.2019

New proposed delivery dates:
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WP 5 Activity 5.1

30.09.2019

30.09.2019

New proposed delivery dates:
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WP 5 Activity 5.1

30.09.2019

30.09.2019

30.09.2019

New proposed delivery dates:
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WP 5 Activity 5.1

30.09.2019

30.09.2019

30.09.2019

30.09.2019

New proposed delivery dates:
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I Training Session

Savoia Excelsior Palace, Trieste
7th May 2019

Collection of 
Questionnaires and 
feedback from the 
audience.
Analysis of feedback to 
design next session.

WP 5 Activity 5.1
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II Training Session

Go To Meeting Webinar - 24th July 2019, 10:30

WP 5 Activity 5.1



1
0

III Training Session
17 / 09 / 2019

Antico Caffè San Marco, Trieste

Public event for an 
Active and Aware 
Citizenship
Within the 
EUROPEAN 
MOBILITY WEEK

WP 5 Activity 5.1

Transfer knowledge to 
ensure sustainability
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III Training Session

17 / 09 / 2019

UNITSKnowledge

CITIZENS

Caffè San Marco, Trieste

• Sharing knowledge
• Exposing STEP-UP 

project
• Collecting data on the 

perception of the 
citizenship towards the 
proposed topics

• Get informed on 
sustainable mobility 
and STEP-UP project

• Feeling an active 
subject whose 
opinions and 
questions are 
considered

• Encounter
• Share
• Learn
• Grow

WP 5 Activity 5.1

Knowledge

• Presentations of previous sessions 
(subtitled)

• Questionnaires
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Smart Tourism Survey for Trieste

Sustainable Tourism needs to be Smart. To be smart it must consider the interviewee’s
needs and perception.
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Smart Tourism Survey for Trieste

WHY

• Tourist 
destinations are 
increasingly being 
called upon to 
tackle social, 
cultural, 
economic, and 
environmental 
challenges

WHAT

• Interviewees’ 
perception of 
tourism in the city

• Importance of the 
personalization in 
tourist services

• Importance of the 
integration of 
tourists and local 
community

WHO

• Citizens

• Institutions

• Private sector

• Tourists / Tourism 
companies

• …

HOW

ETIS toolkit + Smart 
Tourism 
Destination 
Knowledge +

Typeform
Questionnaire

Sustainable Tourism needs to be Smart. To be smart it must consider the interviewee’s
needs and perception.
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European Tourism 

Indicators System (ETIS)

European Tourism Indicators System (ETIS) is a
system of indicators suitable for all tourist
destinations, encouraging them to adopt a more
intelligent approach to tourism planning.

• a management tool
• a monitoring system

• an information tool

https://ec.europa.eu/growth/sectors/tourism/offer/sust
ainable/indicators_en
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Smart Tourism Destination knowledge

• Service personalization

• Experience economy

• Mass tourism

• Tourism flows

• Data standardisation

• New Technology

• Environmental monitoring
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A Web Page was developed to sustain the Training Sessions activity. It is: 

• Linked to the Official Website: https://www.italy-croatia.eu/web/step-up

• Containing information of past and future Training Sessions

Training Sessions REPOSITORY Web Page

To fulfil DURABILITY and TRANSFERABILITY, the Training Sessions materials will remain available
to PPs, Stakeholders, future professionals:

• Training Sessions relevant material is published on the Training Sessions Web Site

• The Training Sessions are been recorded and published on the YouTube project channel

WP 5 Activity 5.1

https://www.italy-croatia.eu/web/step-up
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Training Sessions REPOSITORY Web Page

www.step-up.training

WP 5 Activity 5.1

https://step-up.training/
http://www.step-up.training/
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Training Sessions REPOSITORY Web Page
Questionnaire

www.step-up.training/questionnaire

WP 5 Activity 5.1

https://step-up.training/questionnaire/
http://www.step-up.training/questionnaire
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Questionnaire

WP 5 Activity 5.1
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D 5.1.1 – Realization of the training sessions At the end of each of the three training
sessions a report will be prepared, collecting activities, results and users’ feedback.

D 5.1.1.1 Realization of the I Training Session - 30.09.2019
D 5.1.1.2 Realization of the II Training Session - IV Reporting Period
D 5.1.1.3 Realization of the III Training Session - IV Reporting Period

D 5.1.2 – Results and evaluation of training sessions. Final report with all the three
reports of the training sessions and an overall evaluation of results obtained in the training
sessions. Topics covered, teachers involved, audience and other stakeholders will be listed
and described, together with links to all the relevant material for those interested to
further their studies on the topics covered will be present. - IV Reporting Period

WP 5 Act. 5.1 Training Activities

Outputs and Deliverables
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, provided by partners on

Pilot Sites and on the results of other WPs (especially 3 and 4);
• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models in use, proposed in

the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, provided by partners on

Pilot Sites and on the results of other WPs (especially 3 and 4);
• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models in use, proposed in

the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, provided by partners on

Pilot Sites and on the results of other WPs (especially 3 and 4);
• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models in use, proposed in

the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, provided by partners on

Pilot Sites and on the results of other WPs (especially 3 and 4);
• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models in use, proposed in

the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, provided by partners on

Pilot Sites and on the results of other WPs (especially 3 and 4);
• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models in use, proposed in

the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B.

WP 5 Act. 5.2 Business Model

D 5.2.1 – Collection of data from PP and Step Up pilot cases evolution

Outputs and Deliverables
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.2 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, aiming at financial

sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a Report including:

WP 5 Act. 5.1 Business Model

D 5.2.2 – STEP UP Business Model

Outputs and Deliverables
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Via Valerio 10, Trieste

ukovich@units.it

+39 040 558  7135

http://www.italy-croatia.eu/sites/default/files/step-
up_27769468_1.pdf

University of Trieste . UNITS
Contact person: Walter Ukovich

Contacts











































































































































































































































































































































WP1 - Project management and 
coordination of activities

STEP-UP| Marche Region
IV Steering Committee Meeting | Šibenik | 10 September 2019
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WP1 ACTIVITIES

ACT 1.1. Start-up activities

ACT 1.2. Day to day project 
management, coordination and 
internal communication

ACT 1.3. Steering and monitoring 
of the project implementation

ACT. 1.4. Financial management

JAN 18 – JUN 
19/SEP 19
JAN 18 – JUN 
19/SEP 19
JAN 18 – JUN 
19/SEP 19

JAN 18 – FEB 
18
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ACT 1.1. Start-up activities 
*ACTIVITY CONLUDED -> PR2*

OBJ: ensuring quick and effective settlement of 
management structures

PP RESPONSIBLE:

PPS INVOLVED
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ACT 1.1. Start-up activities

Activity Completed within the Progress Report 2.
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ACT 1.2. Day to day project management, 
coordination and internal communication
*ACTIVITY to be CONLUDED -> PR4*

OBJ: ensuring regular contacts between project partners 
guaranteeing transfer of expertise and the respect of 
expenditures forecasts set in the AF.

PP RESPONSIBLE:

PPS INVOLVED:
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D 1.2.1. STEP-UP Risk and Quality Plan

Completed within the Progress Report 2.

ACT 1.2. Day to day project management, 
coordination and internal communication
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D 1.2.2. Global project evaluation
Report on the project status, monitoring the capacity of 
coping with the expected outputs and results, the 
effectiveness of the project management and the impact of 
project implementation and communication activities on 
the mobility transport issues. 
INTERMEDIATE evaluation report - October 2018 - Progress 
Report 2. The FINAL evaluation report will be delivered by 
the end of September when all the project deliverables will 
be finalised -> FINAL REPORT

ACT 1.2. Day to day project management, 
coordination and internal communication
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D 1.2.3. Final Report

LP with the support of WP leaders will draft the Final Report 
to be submitted within 3 months after the end of the 
project. All the project deliverables and outputs will be 
attached to this FR.

ACT 1.2. Day to day project management, 
coordination and internal communication
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ACT 1.2. Day to day project management, 
coordination and internal communication
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ACT 1.3. Steering and monitoring of the project 
implementation
*ACTIVITY CONLUDED TODAY -> PR4*

OBJ: ensuring proper implementation of project workplan as 
defined by the AF. This will be done through the STC 
established in the KoM and through the network of PM, PP’s 
PCs and POs that will communicate via e-mail/telco 
according to the procedures defined by the PM.

PP RESPONSIBLE:

PPS INVOLVED:



1
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D 1.3.1. Cross-Border Working Groups
D 1.3.2. Advisory Group
Deliverables submitted within the Progress Report 2.

ACT 1.3. Steering and monitoring of the project 
implementation
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D 1.3.3-6. Steering Committee Meetings.

ACT 1.3. Steering and monitoring of the project 
implementation

ANCONA   ZADAR TRIESTE
SIBENIK
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ACT 1.4. Financial management
*ACTIVITY to be CONLUDED -> PR4*

OBJ: ensuring the proper implementation of the project and 
to respect the expenditures forecasts set in the AF.

PP RESPONSIBLE:

PPS INVOLVED:
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D 1.4.1-3 Progress Reports

Project Partners’ financial reports

ACT 1.4. Financial management



1
5

31/10/201
8

ACT 1.4. Financial management – Reporting

10/05/201
9

4 01.07 – 
30.09.2019

31.12.2019 All

15/10/201
9
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ACT 1.4. Financial management – Reporting
PARTNERS REPORT and PROJECT PROGRESS REPORT

3° period [JANUARY-JUNE 2019]
Main dates to respect: 
 
- Reporting Period: 1st January 2019 – 30th June 2019

- Upload of Activity Report (mandatory!), and financial 
information (including supporting documents) into SIU by 
each PP: August 2019

- FLC Annexes upload into SIU: 20th September 2019 
(inform your FLC about this deadline)

- PR3 submission by LP: 30th September 2019 (deadline 
15th October)
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31/10/201
8

ACT 1.4. Financial management – Reporting

10/05/201
9

4 01.07 – 
30.09.2019

31.12.2019 All

15/10/201
9
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ACT 1.4. Financial management – Reporting
PARTNERS REPORT and PROJECT PROGRESS REPORT

4° period [JULY-SEPTEMBER 2019]
Main dates to respect: 
 
- Reporting Period: 1st July 2019 – 30th September 2019

- Upload of Activity Report (mandatory!), and financial 
information (including supporting documents) into SIU by 
each PP: 31st October 2019 for Italian Partners, 10th 
October for Croatian Partners

- FLC Annexes upload into SIU: 30th November (inform 
your FLC about this deadline)

- PR4 submission by LP: 31st December 2019
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ACT 1.4. Financial management – Reporting
PARTNERS REPORT and PROJECT PROGRESS REPORT

4° period [JULY-SEPTEMBER 2019]

Activity Report: 
We sent the STEP-UP Activity Report template (we 
slightly changed the programme template) with common 
instructions for the compilation.

Please remember to send to the LP your Activity 
report before uploading it on SIU.
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ACT 1.4. Financial management – Reporting
PROJECT CLOSURE - EXPENDITURES

The project closure costs refer to the finalization of all the 
legal and administrative duties and obligations of the LP 
and PPs related to the granted activities and to the incurred 
expenditure. These activities will take place over a period 
of three months after the project end date. Project 
closure costs include: 
• Project implementation costs 

 incurred before the end date of the project
 paid no later than 30 days from the end date of the 

project (31st October 2019)
• Control costs related to the last Project Progress 

Report and Application for Reimbursement
 incurred after the end date of the project period and 

shall be 
 paid within 30 days from the end date of the project at 

the latest (31st October 2019)
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ACT 1.4. Financial management – Reporting

We suggest all of you to constantly check the IT-HR 
Programme website in order to verify the release of new 
Project Implementation Documents versions. 

Go to -> 
https://www.italy-croatia.eu/docs-and-tools#docsTools_3885
4

https://www.italy-croatia.eu/docs-and-tools#docsTools_38854
https://www.italy-croatia.eu/docs-and-tools#docsTools_38854
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ACT 1.4. Financial management – Budget

The spending of each Project Partner has to be at least 
80% of the budget at the project end!!
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Following table shows the results of the requests for budget 
change of all partners:

3° Minor Budget change

-> BFR respected (increase of budget in any 
budget line and in any work package up to 20%) – SC 
approves modifications - LP will proceed with the 
request of the 3° Minor Budget Modification next 
week



2
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Next steps:
1) Budget tool with modifications + justifications:

• PP1 EMIRO OK
• PP2 LECCE OK
• PP3 UNITS OK
• PP4 SDC OK
• PP5 SIBENIK OK
• PP6 ZAIR OK

2) LP MARCHE will answer to the e-mails received approving 
the modification requested since the Steering Committee 
approved the modifications today

3) LP MARCHE will proceed with the request of the Minor 
Budget Modification next week

3° Minor Budget change



26

Thank you for your attention!

MARCHE REGION

Public Transportation, Logistics and Viability Department

e-mail: funzione.trasportolocale@regione.marche.it

http://www.regione.marche.it/Regione-tile/Infrastrutture-e-Trasporti 



WP2 – Communication 
activities

STEP-UP | City of Šibenik | Petar Mišura
Final meeting| ŠibenikI 10th of September 2019
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D 2.1.1 STEP-UP Communication Management Structure
D 2.1.2 Communication and Capitalization Plan
D 2.1.3 Tools for coordinated STEP-UP image (letterhead, 
leaflets, roll-up, STEP-UP logo, poster etc.)

Done 

WP2 – Start–up activities
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D 2.2.1 Publication in selected journals and conferences (T.V. 7)
- City of Šibenik published an article in a journal «BIZdirekt»,  

Split-Dalmatia County published an article in  Slobodna 
Dalmacija

- STILL one to do!

D 2.2.2. STEP-UP Newsletter (T.V. 9)
- Second one is  distributed (Theme: Pilot projects to be 

implemented)
- Third one will be ready in September (Theme: The results of 

the pilot projects and how we improved passengers mobility)

 D 2.2.3 STEP-UP Campaign on media (T.V. 10)
- Several have already been made on institutional websites
- Intense media campaign is expected during pilot projects 

implementation

WP2 – Media relation and publications
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D 2.2.4 Project leaflets (T.V. 1400)
- All project partners have to print leaflets on English, 

Italian and Croatian

D 2.2.5 Project roll-up (T.V. 4)
- City of Šibenik, Zadar Airport, Emilia-Romagna Region and 

Split-Dalmatia County produced roll-up so far
- Municipality of Lecce still have to produce roll-up for 

public event purposes

D 2.2.6 Project gadgets (T.V. 800)
- Done 

WP2 – Media relation and publication
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D 2.3.1 STEP-UP website on IT-HR web platform (T.V. 1)
- DONE  

D 2.3.2 STEP-UP website on IT-HR web platform 
management (T.V. n/a)
- DONE  

D 2.3.3 STEP-UP social media tools (T.V. 2)
- STEP-UP official Facebook page and YouTube channel have 

been created

D 2.3.4. STEP-UP social media tools management (T.V. n/a)
- 23 Facebook posts have been made so far

D 2.3.5 PPs institutional websites STEP-UP publicity (T.V. 7)
- Several have been made, more is expected to come in a 
final phase

WP2 – Digital activities
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D 2.4.1 Public Event in northern Croatia (T.V. 1)
- Done in October 2018 (Hosted by Zadar Airport)

D 2.4.2 Public Event in northern Italy (T.V. 1)
- Done in May 2019, Cervia

D 2.4.3 Public Event in southern Italy (T.V. 1)
- Gadgets sent to Municipality of Lecce

D 2.4.4 Public Event in southern Croatia (T.V. 1)
-  Done in July, Split

WP2 – Public Events
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D 2.4.5 STEP-UP Final Event (T.V. 1)
- Host: City of Šibenik
- Done 

D 2.4.6 Participation to IT-HR/European Institution public 
events (T.V. 3)
- Done 
- City od Šibenik participated in 4 different events: 

• Sustainable Urban mobility conference in Zagreb
• Smart Cities conference in Zagreb
• 11th Meeting of transport operators in Šibenik
• Merging the split conference in Split

WP2 – Public Events
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- More engagement on media campaign
- Third newsletter
- Identify journals and conferences for project 

dissemination
- Upload videos on Youtube channel (Training activities 

videos, pilot projects videos, interviews with PPs etc.)

What are the next steps?
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Address: Petra Grubišića 1, 22000 Šibenik

Email: petar.misura@sibenik.hr

Telephone number: +385 22 431 069

www.italy-croatia.eu/step-up

City of Šibenik
Petar Mišura

Thank you for your attention!



WP3
Development of 

feasilibity/executive studies 
on multimodal aspects

STEP-UP | County of Split-Dalmatia | Martin 
Bućan

IV SC MEETING 
Poljana 6, 22 000 Šibenik
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WP 3 Development of feasibility/executive 
studies on multimodal  aspects

• 3.1. – Common vision on multimodal design and 
SoA

• D3.1.1. – Multimodal transport design
• 3.2. – Realisation of feasibility studies and 

executive projects
• D3.2.1. Feasibility studies
• D3.2.2. Executive projects
• D3.2.3. Overview on technical reports
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3.1. Common vision on multimodal design and 
SoA

• Guidelines for a common vision on multimodal transportation 
design. Activities to understand how to improve the current 
mobility scenario taking experiences and use cases at 
European level, are the main task of act. 3.1. 

• Different key aspects were included:
1.Transportation modes
2.Topics: transportation, tourism
3.Added values
4.Communication channels

DELIVERABLE: Multimodal transport design (Report)
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3.2. Realisation of feasibility studies and 
executive projects

• Act. 3.2 carry out executive projects and feasibility studies for 
the development and deployment of local platforms and 
services based on the common multimodal transport design 
defined in act. 3.1 and on the analysis for adaptation to EU 
guidelines of local ICT platforms.

• Regions with ITS solutions partially available (LP, PP1, PP2 and 
PP6) will implement an upgrade of their ITS technologies based 
on the common architecture designed and defined in D3.1.1.

• PP4 and PP5 performed a feasibility study for the 
implementation of the local mobility platform/services in existing 
scenario.
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Deliverables of 3.2.

• D 3.2.1. Feasibility studies (PP4, PP5)
• The report includes the study for the improvement of local platform/services 

based on the D3.1.1. It includes the local scenario, the main elements to 
implement or deploy. 

• D 3.2.2 Executive projects (LP, PP1, PP2, PP6)
• Partners worked with external consultants on an executive project to 

implement an upgrade of their ITS technologies based on the common 
architecture designed in D3.1.1. This report includes the high level of 
architecture, integration with other existing system and the expected budget 
for the realization of what has been described in the document. 

• D 3.2.3 Overview on technical reports
• This report includes the overview of the topics chosen by every partners and 

the main elements (services involved, integrations, etc.). A summary of the 
technical studies for a quick comprehension are included in order to supply 
inputs to PP3 for the business model development
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Activity/Deliverable Deadline Partners Status

3.1. – Common vision on 
multimodal design and 

SoA
30/9/2018

LP, PP1, PP2, PP4, 
PP5, PP6

DONE

3.2.1. – Feasibility 
studies

23/11/2018 PP4, PP5 DONE

3.2.2. – Executive 
projects 23/11/2018 LP, PP1, PP2, PP6 DONE

3.2.3. Overview on 
technical report

07/01/2019
LP, PP1, PP2, PP4, 

PP5, PP6
DONE
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Domovinskog rata 2, 21000 Split

 martin.bucan@dalmacija.hr

Tel. +385 21 400 156

www.italy-croatia.eu/step-up

County of Split-Dalmatia
Martin Bućan

Thank you for your attention



WP3 – Development of 
feasibility/executive studies on 

multimodal aspects
STEP-UP|Marche Region

IV Steering Committee Meeting | Sibenik | 10 September 2019
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Partners involve in WP3  

LP - MARCHE REGION (IT)

PP1 - EMILIA ROMAGNA 
REGION (IT)

PP2 - MUNICIPALITY OF LECCE 
(IT)

PP4 - COUNTY OF SPLIT-
DALMATIA (HR)

PP5 - CITY OF SIBENIK (HR)

PP6 - ZADAR AIRPORT LTD. 
(HR)
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Common vision on multimodal design and State of the Art 
of local/regional travel planner for all participating public 
transport authorities. 

 Development of feasibility studies and executive 
projects for the cross-border integration of the mobility 
services and related ICT platforms.

Summary of the technical studies to give a complete 
overview

Objectives 
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Main contacts 
PARTNER Name of 

Referent
Contacts TS Name of 

referent
Contacts

Marche 
Region

Gabriele 
Frigio

Email: 
gabriele.frigio@regione.ma
rche.it

Pluservice srl Giorgia Fanesi Email: 
Giorgia.fanesi@pluserv
ice.net
  Emilia 

Romagna 
Region

Laura Schif Email: 
Laura.Schif@regione.emil
ia-romagna.it

Finproject

EtaBeta

Matteo 
Castellucci

m.castellucci@fin-proj
ect.com
 

Municipali
ty of 
Lecce

Antonio 
Esposito

Email: 
antonio.esposito@comune.
lecce.it
 

Pluservice Giorgia Fanesi 
/ Daniela 
Vasari

giorgia.fanesi@pluservi
ce.net

d.vasari@pluservice.ne
t
 

County of 
Split-
Dalmatia

Martin 
Bućan 

Email: 
Martin.bucan@dalmacija.h
r
 

Urbanex Mario Gregar Mario.gregar@urbanex.
hr
 

City of 
Sibenik

Petar 
Misura

Email: 
petar.misura@sibenik.hr

Zadar 
Airport 
LTD

 Josip Sikirić Email: 
josip.sikiric@zadar-airport
.hr
 

mailto:gabriele.frigio@regione.marche.it
mailto:gabriele.frigio@regione.marche.it
mailto:Giorgia.fanesi@pluservice.net
mailto:Giorgia.fanesi@pluservice.net
mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:g.allegrucci@fin-project.com
mailto:g.allegrucci@fin-project.com
mailto:antonio.esposito@comune.lecce.it
mailto:antonio.esposito@comune.lecce.it
mailto:giorgia.fanesi@pluservice.net
mailto:giorgia.fanesi@pluservice.net
mailto:d.vasari@pluservice.net
mailto:d.vasari@pluservice.net
mailto:Martin.bucan@dalmacija.hr
mailto:Martin.bucan@dalmacija.hr
mailto:Mario.gregar@urbanex.hr
mailto:Mario.gregar@urbanex.hr
mailto:petar.misura@sibenik.hr
mailto:josip.sikiric@zadar-airport.hr
mailto:josip.sikiric@zadar-airport.hr
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State of the Art 
PARTNER TS Grid 

file 
compl
eted

GTFS 
data 

availabl
e 

GTFS 
receive

d

Updat
e 

GTFS 
data

Feasibility 
studies/exe

cutive 
project 

Marche Region OK OK Available OK OK OK

Emilia-Romagna 
Region

OK OK Available OK OK OK

Municipality of 
Lecce

OK OK Available OK OK OK

County of Split-
Dalmatia

OK OK Available OK OK OK

City of Sibenik OK OK Available OK OK OK

Zadar airport OK OK Available OK OK OK
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Activity 3.1 – Common vision on multimodal 
design and SoA 

S
te

p
 1We have sent 

to the 
partners two 
documents 
regarding 
SoA related 
ITS services

S
te

p
 2Based on the 

documents 
back from 
Step 1  we 
have 
designed an 
high level 
architecture 

S
te

p
 3We have 

collected all 
information in 
a single 
document 
«Multimodal 
Transport 
Design». 
Moreover 
useful 
information 
for next 
activities. 

DONE



1
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Activity 3.2 – Realization of feasibility studies and 
executive projects 

Deliverable
 3.2.1  

• Feasibility 
Studies: 
regarding PP4 
and PP5 only. 
It’s a 
document 
with less 
details 
required. The 
report 
describes the 
pilot project of 
the partner.

Deliverable
 3.2.2  

• Executive 
studies: more 
and higher 
quality level of 
details 
required. The 
report 
describes the 
pilot project of 
the partner. 

Deliverable 
3.2.3 

• Overview on 
technical 
report: 
collection of 
all feasibility 
and executive 
studies. Focus 
on each 
English 
summary.

DONE
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TO DO: Deadlines 

Activity Deadline Partners Status

3.1 – Common vision 
on multimodal design 

and SoA

30/9/2018 LP, PP1, PP2, PP4, PP5, 
PP6

DONE

3.2.1 – Feasibility 
studies 

23/11/2018 PP4, PP5 DONE

3.2.2 – Executive 
projects

23/11/2018 LP, PP1, PP2, PP6 DONE

3.2.3 – Overview on 
technical report

07/01/2019 LP, PP1, PP2, PP4, PP5, 
PP6

DONE 

Final release: 24/5/2019
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Pluservice srl – S.S. Adriatica Sud 228/d – 60019, Senigallia - Italy

Giorgia.fanesi@pluservice.net 

+39 347 7488730

Giorgia Fanesi

Thank you for your attention!



STEP-UP Project 
Sustainable Transport E-Planner 
to Upgrade the IT-HR mobility

WP4 – PILOT INTEGRATION BETWEEN 
DIFFERENT INFO-MOBILITY SERVICES
IV Steering Committee Meeting | Sibenik| 10 September 2019
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WP4 - PILOT INTEGRATION BETWEEN DIFFERENT 
INFO-MOBILITY SERVICES

 Start date: 
November 2018

WP4 aims at developing 
services or 

improvements for 
facilitating the CB trips. 

Prepare the STEP-UP 
services for deployment 
in the sixth pilot sites. 

Create a common 
communication channel 
as access point for users 
to discover the involved 

territory.

 End date: August 2019 

Objective
s

Objective
s
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WP4: Tasks

Collection of mobility data                 Deadline:31/12/2018 
       Expired T4.1

• D 4.1.1 – Mobility data extended collection (intermediate report) – 30/11, ALL PPs 
(No PP3)  31/5

• D4.1.2 – Mobility data extended collection (final version) – 31/12, ALL PPs (No PP3) 
 14/6

STEP-UP high-level platform design      Deadline: 
31/01/2019         ExpiredT4.2

• D 4.2.1 – Overall reference architecture – 31/01/19, ALL PPs (No PP3)  28/6

Info-mobility services’ integration       Deadline: 
31/08/2019T4.3

• D 4.3.1 – Detailed technical architecture per pilot site – 31/01/19, ALL PPs (No PP3) 
 28/6

• D4.3.2-D4.3.7 - Pilot sites deliverable – 31/08/19 each Pilot leader

DONE

DONE

DONE
WIP
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WP4: T4.1 Data Collection

PARTNER Mobility data Event&POI
Marche Region LPT, train at national level, long-

haul line
WIP

Emilia-Romagna 
Region

LPT, special summer shuttle line WIP

Municipality of 
Lecce

LPT, Regional train, ferry WIP

County of Split-
Dalmatia

LPT, Ferry, suburban line WIP

City of Sibenik LPT, suburban line WIP
Zadar airport LPT, Ferry, suburban line WIP
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WP4: T4.3 Pilot description

PARTNER State of the art D4.3.2-
D4.3.7

Marche Region OK

Emilia-Romagna 
Region

WI
P

Municipality of Lecce WI
P

Draft version

County of Split-
Dalmatia

WI
P

City of Sibenik OK

Zadar airport WI
P

Draft version 

D4.3.2-D4.3.7 - Pilot sites deliverable – 31/08/19 each 
Pilot leader
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STEP-UP: Home page

EventsEventsPOIsPOIs

Multimodal Travel PlannerMultimodal Travel Planner
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Italy

Laura.Schiff@regione.emilia-romagna.it
d.vasari@pluservice.net
giorgia.fanesi@pluservice.net
gabriele.frigio@regione.marche.it 

+39 3483344578
+39 071 806 3437

Emilia Romagna Region (WP Leader) – Laura Schiff
Technical support -  Pluservice & 
Marche Region (Gabriele Frigio) 

Thank you for your attention!

mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:gabriele.frigio@regione.marche.it
mailto:gabriele.frigio@regione.marche.it
mailto:gabriele.frigio@regione.marche.it


PP3 – UNITS
WP5 

Presentation
STEP-UP| UNITS

IV STC Meeting | Šibenik | 10th September 2019
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SUMMARY

WP5: Act. 5.1, Act. 5.2

STATUS OF ACTIVITIES

FINAL STEPS
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WP 5 Activity 5.1
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WP 5 Activity 5.1

30.09.2019

New proposed delivery dates:
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WP 5 Activity 5.1

30.09.2019

30.09.2019

New proposed delivery dates:
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WP 5 Activity 5.1

30.09.2019

30.09.2019

30.09.2019

New proposed delivery dates:
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WP 5 Activity 5.1

30.09.2019

30.09.2019

30.09.2019

30.09.2019

New proposed delivery dates:
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I Training Session

Savoia Excelsior Palace, 
Trieste
7th May 2019

Collection of 
Questionnaires 
and feedback 
from the audience.
Analysis of 
feedback to 
design next 
session.

WP 5 Activity 5.1
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II Training Session

Go To Meeting Webinar - 24th July 
2019, 10:30 

WP 5 Activity 5.1



1
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III Training Session
17 / 09 / 2019

Antico Caffè San Marco, 
Trieste

Public event for 
an Active and 
Aware 
Citizenship
Within the 
EUROPEAN 
MOBILITY 
WEEK

WP 5 Activity 5.1

Transfer 
knowledge to 
ensure 
sustainability
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III Training Session

17 / 09 / 2019

UNI
TS

Knowledg
e

CITIZE
NS

Caffè San Marco, 
Trieste

• Sharing 
knowledge

• Exposing STEP-UP 
project

• Collecting data 
on the perception 
of the citizenship 
towards the 
proposed topics

• Get informed on 
sustainable 
mobility and 
STEP-UP project

• Feeling an 
active subject 
whose opinions 
and questions are 
considered

• Encoun
ter

• Share
• Learn
• Grow

WP 5 Activity 5.1

Knowledg
e

• Presentations of previous 
sessions (subtitled)

• Questionnaires



1
2

Smart Tourism Survey for Trieste

Sustainable Tourism needs to be Smart. To be smart it must consider the 
interviewee’s needs and perception.
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Smart Tourism Survey for Trieste

WHY

• Tourist 
destinations 
are 
increasingly 
being called 
upon to tackle 
social, cultural, 
economic, and 
environmental 
challenges

WHAT

• Interviewees’ 
perception of 
tourism in the 
city

• Importance of 
the 
personalization 
in tourist 
services

• Importance of 
the integration 
of tourists and 
local 
community

WHO

• Citizens
• Institutions
• Private sector
• Tourists / 

Tourism 
companies

• …

HOW

• ETIS toolkit + 
Smart Tourism 
Destination 
Knowledge +

• Typeform 
Questionnaire

Sustainable Tourism needs to be Smart. To be smart it must consider the 
interviewee’s needs and perception.
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European Tourism 
Indicators System (ETIS)

European Tourism Indicators System 
(ETIS) is a system of indicators suitable 
for all tourist destinations, encouraging 
them to adopt a more intelligent 
approach to tourism planning.

• a management tool
• a monitoring system
• an information tool 

https://ec.europa.eu/growth/sectors/tourism/o
ffer/sustainable/indicators_en
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Smart Tourism Destination knowledge

• Service 
personalization

• Experience economy

• Mass tourism

• Tourism flows

• Data standardisation

• New Technology

• Environmental 
monitoring
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A Web Page was developed to sustain the Training Sessions 
activity. It is: 
• Linked to the  Official Website: https://

www.italy-croatia.eu/web/step-up• Containing information of past and future Training 
Sessions

 

Training Sessions REPOSITORY Web Page

To fulfil DURABILITY and TRANSFERABILITY, the Training Sessions 
materials will remain available to PPs, Stakeholders, future professionals:

 • Training Sessions relevant material is published on the Training Sessions 
Web Site 

• The Training Sessions are been recorded and published on the YouTube project channel
 

WP 5 Activity 5.1

https://www.italy-croatia.eu/web/step-up
https://www.italy-croatia.eu/web/step-up
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Training Sessions REPOSITORY Web Page

www.step-up.training

WP 5 Activity 5.1

http://www.step-up.training/
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Training Sessions REPOSITORY Web Page
Questionnaire

www.step-up.training/quest
ionnaire

WP 5 Activity 5.1

http://www.step-up.training/questionnaire
http://www.step-up.training/questionnaire
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Questionnaire
WP 5 Activity 5.1



2
0

D 5.1.1 – Realization of the training sessions At the end of each of 
the three training sessions a report will be prepared, collecting activities, 
results and users’ feedback.

D 5.1.1.1 Realization of the I Training Session - 30.09.2019
D 5.1.1.2 Realization of the II Training Session - IV Reporting 

Period
D 5.1.1.3 Realization of the III Training Session - IV Reporting 

Period

D 5.1.2 – Results and evaluation of training sessions. Final report 
with all the three reports of the training sessions and an overall 
evaluation of results obtained in the training sessions. Topics covered, 
teachers involved, audience and other stakeholders will be listed and 
described, together with links to all the relevant material for those 
interested to further their studies on the topics covered will be present. - 
IV Reporting Period

WP 5 Act. 5.1 Training Activities

Outputs and Deliverables
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, 

provided by partners on Pilot Sites and on the results of other WPs (especially 3 
and 4);

• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models 

in use, proposed in the literature or developed in previous national or similar 
international projects. The analysis will also include examples and descriptions of 
multimodal journey planning (B2B, B2C, B2B2C), marketing entity model, e-
Tourism agent model, subscription / usage based tariffing model B2C or B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, 

provided by partners on Pilot Sites and on the results of other WPs (especially 3 
and 4);

• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models 

in use, proposed in the literature or developed in previous national or similar 
international projects. The analysis will also include examples and descriptions of 
multimodal journey planning (B2B, B2C, B2B2C), marketing entity model, e-
Tourism agent model, subscription / usage based tariffing model B2C or B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, 

provided by partners on Pilot Sites and on the results of other WPs (especially 3 
and 4);

• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models 

in use, proposed in the literature or developed in previous national or similar 
international projects. The analysis will also include examples and descriptions of 
multimodal journey planning (B2B, B2C, B2B2C), marketing entity model, e-
Tourism agent model, subscription / usage based tariffing model B2C or B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, 

provided by partners on Pilot Sites and on the results of other WPs (especially 3 
and 4);

• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models 

in use, proposed in the literature or developed in previous national or similar 
international projects. The analysis will also include examples and descriptions of 
multimodal journey planning (B2B, B2C, B2B2C), marketing entity model, e-
Tourism agent model, subscription / usage based tariffing model B2C or B2B;

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.2 Business Model
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• Analysis of project objectives and WP5 input / output;
• Identification and collection of relevant data for the purposes of WP5.2, 

provided by partners on Pilot Sites and on the results of other WPs (especially 3 
and 4);

• Analysis of data and needs of Pilot Sites;
• Study of the State of the Art: analysis of the different types of Business Models 

in use, proposed in the literature or developed in previous national or similar 
international projects. The analysis will also include examples and descriptions of 
multimodal journey planning (B2B, B2C, B2B2C), marketing entity model, e-
Tourism agent model, subscription / usage based tariffing model B2C or B2B.

WP 5 Act. 5.2 Business Model

D 5.2.1 – Collection of data from PP and Step Up pilot cases evolution

Outputs and Deliverables



2
6

• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.2 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.1 Business Model
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• Collection of Best Practices and identification of Barriers and Facilitators;
• Identification of potential Stakeholders and Target Groups;
• Identification of the most appropriate model for each category of partner, 

aiming at financial sustainability for the project results;
• Presentation of the results, summary of the previous points, in the form of a 

Report including:

WP 5 Act. 5.1 Business Model

D 5.2.2 – STEP UP Business Model

Outputs and Deliverables
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Via Valerio 10, Trieste

ukovich@units.it

+39 040 558  7135

http://www.italy-
croatia.eu/sites/default/files/step-
up_27769468_1.pdf

University of Trieste . UNITS
Contact person: Walter Ukovich

Contacts
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