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Final Meeting of STEP-UP Project

9.30-9.45

9.45-10.00

10.00 -10.15

10.15-10.30

10.30-11.00

11.00-11.15

11.15-11.45

11.45-12.30

12.30-13.30

City Library
Poljana 6, Sibenik
10t September 2019

Draft Agenda

PUBLIC EVENT

Registration and coffee

Welcoming

Dr. Zeljko Buri¢, Mayor, City of Sibenik

Letizia Casonato, Head of Local Public Transport, Logistic and Viability Department,
Lead Partner, Marche Region

INTERREG Italy-Croatia programme: State of the art
Hrvoje Grancarié, STEP-UP Project Manager, JTS IT-HR Programme

Presentation of integrated transport solutions - Siemens
Marko Bunié, Siemens

Presentation of pilot actions

Giorgia Fanesi, Marche Region Technical Assistance
Giorgia Fanesi, Municipality of Lecce Technical Assistance
Petar Misura, City of Sibenik

Coffee break

The future of transport in urban areas
Violeta Benkovic, Dyvolve

Presentation of pilot actions

Martin Buéan, County of Split-Dalmatia
Marina Lenkié, Zadar Airport

Davor Cerlijenko, Emilia Romagna Region

Lunch
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14.00 Registration
14.00 - 14.30 WP1 - Project management and coordination of activities
Valeria Corina, Marche Region Technical Assistance
14.30 - 15.00 WP2 - Communication activities
Petar Misura, City of Sibenik
15.00 - 15.15 WP3 - Development of feasibility/executive studies on multimodal aspects
Martin Bucan, Giorgia Fanesi, County of Split-Dalmatia / Marche Region
Technical Assistance
15.15-16.00 WP4 - Pilot the integration between different info-mobility services
Daniela Vasari, Emilia Romagna Region / Marche Region Technical Assistance
16.00 — 16.15 Coffee break
16.15-16.45 WP5 - Creation of new job profiles, professional training and business model
development
Paolo Ferrari, Chiara Gelmini, Margherita Cipriano, University of Trieste
16.45-17.00 Main conclusions, next steps and joint photo.
20.00 Social dinner

End of meeting
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VENUE

City Library
Poljana 6, Sibenik

SUGGESTED HOTELS

A list of recommended hotels is provided:

Heritage Hotel Life Palace
4-star hotel
Trg Sibenskih Palih Boraca 1, 22000, Sibenik

Bellevue Hotel - Superior City Hotel
4-star hotel
Obala hrvatske Mornarice 1, 22000, Sibenik

King Kresimir Heritage Hotel
4-star hotel
Square, Meduli¢, Dobrié¢ 2, 22000, Sibenik
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TRAVEL INFORMATION

AIRPORTS:

SPLIT — 50 km

Best way is car transfer or taxi. Price is 400-500 HRK per car.

Public transportation: Bus to Split center (http://www.plesoprijevoz.hr/page/timetable) then to
Sibenik ( http://www.ak-split.hr/polasci-iz-splita/ )

ZADAR -70 km
Public transport https://www.zadar-airport.hr/en/public-transport

BOAT:
From Ancona to Split or Zadar
https://www.jadrolinija.hr/



http://www.plesoprijevoz.hr/page/timetable
http://www.plesoprijevoz.hr/page/timetable
http://www.ak-split.hr/polasci-iz-splita/
http://www.ak-split.hr/polasci-iz-splita/
https://www.zadar-airport.hr/en/public-transport
https://www.zadar-airport.hr/en/public-transport
https://www.jadrolinija.hr/
https://www.jadrolinija.hr/
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Title MINUTES OF THE IV STEERING COMMITTEE OF STEP-UP Project
Date/Time: 10 SEPTEMBER 2019 - TIME 13:30 PM
Place: City Library - Poljana 6, Sibenik
- Welcome;
Subjects: - WPs presentations;

- Questions & Answers.

- LP - Marche Region (IT): Emanuela Ausili, Daniela Vasari, Giorgia Fanesi,
Valeria Corina

- PP3 - University of Trieste (IT): Chiara Gelmini, Margherita Cipriano, Paolo
Ferrari

Attendees: . . . , o, .,
- PP4 - County of Split-Dalmatia: Martin Bu¢an, Damir Cari¢, Visko Haladi¢
- PP5 - City of Sibenik (HR): Maja Ceko, Petar MiSura, Mario Puci¢
- PP6-Zadar Airport LTD. (HR): Marina lenki¢, Josip Sikiri¢, Anda Primorac, Vanja
Lipovac
Absences - PP1 - Emilia-Romagna Region (IT)

- PP2 - Municipality of Lecce (IT)

The IV Steering Committee of STEP-UP Project was held at the City Library, Poljana 6, Sibenik on
10t September 2019.

The attendance list of the meeting signed by the participants can be found in attachment. All the
presentations prepared by the partners (which are mentioned beneath) shall be considered
attachments to this document too.

The Emilia-Romagna Region (PP1) and Municipality of Lecce’s representatives (PP2) were absent.

European Regional Development Fund 2
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Welcome

Mr. Petar Misura, representative of City of Sibenik, opened the meeting at 13:30 welcoming the
partners for the participation to the IV Steering Committee Meeting. The Partners agree on
starting in advance with respect to the Agenda of the Meering.

Work Packages’ presentations

Presentations:

STEP-UP_IV STC_WP1
STEP-UP_IV STC_WP2
STEP-UP_IV STC_WP3
STEP-UP_IV STC_WP4
STEP-UP_IV STC_WP5

The IV Steering Committee Meeting continued with the WPs presentation made by the
respective WPs’ responsible with the exception of WP3 and WP4 made by Lead Partner
representatives.

Work Package 1 - Project management and coordination of activities

As the representative of the lead partner, Mrs. Corina started the presentation on WP1 activities
giving an overview of all the activities (concluded, ongoing, foreseen). The initial delays have been
either recovered thanks to the 3-month project extension.

- Activity 1.1 — Concluded. Results presented.

- Activity 1.2 — Ongoing as initially foreseen, partially rescheduled due to the 3-month
extension. Results presented. Concerning the Final Report, Partners have been informed that
the Factsheet nr.7 “Project Closure” is under preparation.

- Activity 1.3 — Concluded today. Results presented.

- Activity 1.4 — Ongoing as initially foreseen, due to the 3-month extension an additional
Progress report concerning the 4™ (3-month) period, is foreseen. Programme deadlines and
internal deadlines for preparation and submission of the Progress Report 3 currently under
preparation and main dates to respect concerning Progress Report 4 (Final Report) have been

given. —

Marche Region gives an overview of Programme rules concerning.ProjectiClosure, specially

for what concerns Project Closure Costse————""

European Regional Development Fund 3
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Marche Region remembers to all partners that the spending of each PP must be at least 80%
of the budget at the project end and shows reported expenses at the end of second period
(31/12/2019). All partners present at the meeting, confirm that all the budget is already
committed, and it is very likely that 100% of the expenditure will be reached.

Budget Minor Modification: Marche Region shows the results of requests for last budget
change of all partners and the budget flexibility rule is respected. The Steering Committee
approves the modifications, LP will proceed with the request of a Minor Budget Modification
by the end of September. In order to do that LP will answer to the e-mails received, approving
the modification requested.

Lead Partner Marche Region informs partners on the possibility to ask the JS approval for the
participation to Events not foreseen in the AF. In view of this chance, the partners are given
the possibility to check and review the last budget modification request.

Work Package 2 — Communication activities
Overview of the WP2 activities was presented Mr. Misura from City of Sibenik.

- Activity 2.1 — Concluded.

- Activity 2.2 — Ongoing and partially rescheduled due to the 3-month extension.
Only one publication in a Journal is left, Zadar Airport will take care of the publication still
missing.
The third and last newsletter is missing and will be ready by September, Theme: The results
of the pilot projects and how we improved passenger’s mobility.
Concerning campaign on media, several have already been made on institutional websites,
but intense media campaign is expected during pilot projects implementation.
Each PP has to print project leaflet.
City of Sibenik, Zadar Airport Emilia Romagna Region and Split Dalmatia County produced roll
up so far while Municipality of Lecce still have to produce roll-up for public event purposes.
Project gadgets: done!

- Activity 2.3 — Ongoing as initially foreseen, partially rescheduled due to the 3-month
extension.
The Project Website has been finally created and managed. 23 Facebook posts have been
made so far. Concerning STEP-UP publicity on institutional websites, several has been made
but more is expected to come in a final phase.

- Activity 2.4 — Ongoing as initially foreseen, partially rescheduled due to the 3-month

extension. ’

European Regional Development Fund 4
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D 2.4.1 Public Event in northern Croatia (T\V. 1)
- Done in October 2018 (Hosted by Zadar Airport)

D 2.4.2 Public Event in northern Italy (T.V. 1)
- Donein May 2019, Cervia

D 2.4.3 Public Event in southern Italy (T.V. 1)
- Gadgets sent to Municipality of Lecce

D 2.4.4 Public Event in southern Croatia (T.V. 1)
- Done inJuly, Split

City of Sibenik already participated in 4 IT-HR/European Institution public events.
Next foreseen steps concerning WP2:

e More engagement on media campaign

e Third newsletter

e Identify journals and conferences for project dissemination (Zadar Airport)

e Upload videos on Youtube channel (Training activities videos, pilot projects videos,
interviews with PPs etc.)

Work Package 3 - Development of feasibility/executive studies on multimodal aspects

Mrs. Fanesi showed to the partners objectives and main contacts concerning WP3 activities and
the following state of the art concerning GTFS data (available/received):

PARTNER Grid file | GTFS data GTFS Feasibility
complet | available received studies/executi
ed ve project

Marche Region

Emilia-Romagna

Region

Municipality of Lecce

County of Split-

Dalmatia
City of Sibenik ol Avzilable ol ’

Zadar airport

European Regional Development Fund
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ACTIVITIES:

- Activity 3.1 — Concluded. Results.
- Activity 3.2 — Concluded. Results.
- Activity 3.3 — Concluded. Results.

Work Package 4 - Pilot the integration between different info-mobility services
Mrs. Vasari gave an overview on WP4 and its objectives.

Due to accumulated delays and project extension, new deadlines for project tasks and
deliverables has been given:

Collection of mobility data mmp Expired

¢ D 4.1.1 — Mobility data extended collection (intermediate L PPs (No PP3) = 31/5
* D4.1.2 — Mabhility data extended collection (final versio PPs (No PP3) = 14/6

STEP—UP high-level platform

* D 4.2.1 — Overall reference architecture —31/01/19,

Info—mobility services’ integration  Deadline: 31/08/2019

¢ D 4.3.1 — Detailed technical architecture per pilot site — 31;"01}'19,-@1]- 28/6
* D4.3.2-D4.3.7 - Pilot sites deliverable —31/08/19 each Pilot leade [T [: ‘4

e:31/01/2019 m=p Expired
28/6

An overview on Mobility data and Event/POlI collection has been given. This is work in progress
for all PPs:

PARTNER Mobility data Event&POI

Marche Region LPT, train at national level, long-haul line
Emilia-Romagna LPT, special summer shuttle line
Region

Municipality of Lecce  LPT, Regional train, ferry

County of Split- LPT, Ferry, suburban line
Dalmatia

City of Sibenik LPT, suburban line

Zadar airport LPT, Ferry, suburban line

European Regional Development Fund 6
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The deliverables concerning pilot’s description is ongoing. Marche Region and City of Sibenik
have completed the deliverable. 4 partners are still missing:

PARTNER State of the art D4.3.2-D4.3.7

Marche Region

Emilia-Romagna Region
Municipality of Lecce Draft version

County of Split-Dalmatia

City of Sibenik

Zadar airport Draft version

A demonstration of the STEP-UP platform showing the Events, the Point of Interest has been
presented.

Work Package 5 - Creation of new job profiles, professional training and business model
development

This work package was presented by Mrs. Gelmini and Mrs. Cipriano. They gave an overview of
the status of the activities, deliverables and final steps. New deadlines have been given, all the
deliverables of WP5 will be released at the end of September.

- Activity 5.1 — Ongoing 30/04/2019 — 31/07/2019. Set of TRAINING SESSION recorded and
available on a WEBPAGE.

The 1 training session has been held in Trieste in May. Questionnaires, whose results have
been collected to improve the following sessions and to assess the activity, have been
collected after the 1% Training Session. Analysis of questionnaires and of received feedbacks
have been used to design the second session.

The 2" training session has been held through a Go To Meeting Webinar the 24t of July 20109.

The 3" and last training session will be organised as a Public event for an Active and Aware
Citizenship Within the EUROPEAN MOBILITY WEEK in Trieste the 17/09/2019 in order to
transfer knowledge and ensure sustainability. The objectives and the contents of t
session are presented.

European Regional Development Fund
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The Lead Partner Marche Region suggest all the partners to use their funds left to attend the
last Training session. For this event no approval from JS is needed since is an activity foreseen
by the project.

The web page containing information of past and future Training session is online. The videos
can be found also on YouTube project channel.

The training session REPOSITORY web page contains also a “questionnaire” section. For the
public to address a feedback on the sessions.

- Activity 5.2 — Activity foreseen for period 30/06/2019 — 31/09/2019. GUIDELINES to the
Partners and future Projects.
All the steps to collect data from PP to show the pilot case evolution in order to release
Deliverable 5.2.1 have been described.
All the steps to build up the Business models have been presented and described in order to
release the Deliverable 5.2.2 STEP-UP Business Model.
The results of this activity will be presented in a Report which will include: The State of the
Art, Data collection and analysis, the Identification of Best Practices, the Barriers and
Facilitators, the Business Model Proposal. The Business Models developed as output of the
project will be made publicly available as a White Paper after the project’s end.

(S
s
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End of lll Steering Committee Meeting

The IV Steering Committee Meeting ended at 15:00. After the meeting, the Steering Committee
took a group photo.

European Regional Development Fund 9
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Following other pictures from the Meeting and the Social Dinner during the evening.

European Regional Development Fund 10



























WP1 - Project management and
coordination of activities

STEP-UP| Marche Region

IV Steering Committee Meeting | Sibenik | 10 September 2019
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WP1ACTIVITIES

ACT 1.1. Start-up activities JAN 18 — FEB 18

ACT 1.2. Day to day project management,
coordination and internal communication

JAN 18 — JUN 19/SEP 19

ACT 1.3. Steering and monitoring of the JAN 18 — JUN 19/SEP 19

project implementation

ACT. 1.4. Financial management JAN 18 — JUN 19/SEP 19

-—/j-/
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ACT 1.1. Start-up activities
*ACTIVITY CONLUDED -> PR2*

OBJ: ensuring quick and effective settlement of management structures

PP RESPONSIBLE: RESIONE

@ S50 UNIVERSITA
PPS INVOLVED uRegioneEmilia-Romagna Gt i Locee %.if:;'-l_i‘};* DEGLI STUDI DI TRIESTE

=

e S
/8% || Grad Sibenik
’ L* Republika Hrvatska

2ad

zadar airport
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ACT 1.1. Start-up activities

Activity Completed within the Progress Report 2.

DELIVERY DATE
ACCORDING TO
AF

WP/Act
Number

NEW PROPOSED

WP/Activity title DELIVERY DATE

Responsible PPs involved

Act1.1 Start-up activities

D1.1.1 Partnership Agreement joint signature 1 LP ALL PPs 15.01.2018 15.05.2018 16.05.2018
D1.1.2 |STEP-UP Management Structure 1 LP ALL PPs 25.01.2018 31.07.2018 31.07.2018
D1.1.3 |Kick-Off Meeting 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018
D1.1.4 Steering Committee appointment 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018

I < é:x wd 2 il e
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ACT 1.2. Day to day project management,
coordination and internal communication

OBJ: ensuring regular contacts between project partners guaranteeing
transfer of expertise and the respect of expenditures forecasts set in the AF.

PP RESPONSIBLE: REGIONE

RESLT

T UNIVERSITA
% DEGLI STUDI DI TRIESTE

AN

P PS I N VO I-V E D . !RegmneEmnhaRumagna Cotti s Lovee

e S
/8% || Grad Sibenik
i* o Republika Hrvatska

™

P Splitsko
el dalmatinska
) Zupanija

zadar airport
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| i ilia- Bt e Fovve ‘:,‘}1':3 Sy ‘;' O DI TRIESTE il dalmatinska
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ACT 1.2. Day to day project management,
coordination and internal communication

D 1.2.1. STEP-UP Risk and Quality Plan

Completed within the Progress Report 2.

WP/Act
Number

Act 1.2

DELIVERY DATE
ACCORDING TO
AF

NEW PROPOSED

Slgieled DELIVERY DATE

WP/Activity title Responsible

Day to day project management, coordination and internal communication

D121

Risk and Quality Plan 1 LP ALL PPs 31.01.2018 31.08.2018 31.08.2018

Il inteirey P —
REGIONE 7 e s Gonrs S 1tims UNVIVERSITA B e e N
(} Ita Iy H Croatia MARCHE @ |!RegmneEm1haRomagna Bt o o i\%;J DEGLISTUDI DITRIESTE KA Sipada ;
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D 1.2.2. Global project evaluation

Report on the project status, monitoring the capacity of coping with the
expected outputs and results, the effectiveness of the project
management and the impact of project implementation and
communication activities on the mobility transport issues.

INTERMEDIATE evaluation report - October 2018 - Progress Report 2. The
FINAL evaluation report will be delivered by the end of September when
all the project deliverables will be finalised -> FINAL REPORT

WP/Act Target DELIVERY DATE NEW PROPOSED
WP/Activity title Responsible PPs involved ACCORDING TO
Number / v value P AF DELIVERY DATE
wprP1 Project management and coordination of activities (LP)
Act1.2 Day to day project management, coordination and internal communication
D1.2.2 |Evaluation report (INTERMEDIATE AND FINAL) | 2 | LP | ALL PPs 30.06.2019 30.09.2018| ongoing 31.10.2018
FE il .
. il l l te ' ' c (e £57% INTVERSITA pEmy Splitsko
.v REGIONE !&g ™RegioneEmilia Romagna ?j COPT L —
. Italy - Croatia MARCHE © == - e

¥ STEP-UP e ——
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ACT 1.2. Day to day project management,
coordination and internal communication

D 1.2.3. Final Report

LP with the support of WP leaders will draft the Final Report to be
submitted within 3 months after the end of the project. All the project
deliverables and outputs will be attached to this FR.

WP/Act
Number

Act1.2

DELIVERY DATE
ACCORDING TO
AF

NEW PROPOSED
DELIVERY DATE

WP/Activity title Responsible PPs involved

Day to day project management, coordination and internal communication

D1.23

Final Report 1 LP ALL PPs 30.09.2019 31.12.2019

P i, R = o
=, = Friroms UNIVERSITA totont
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Gt s oo "'\'Q:E DEGLISTUDL DI TRIESTE ::I o

I iterrey
REGIONE e

| Italy - Croatia MARCHE@ S egionoEni Romagna :
( STEP-UP EUROPEAN UNION 8

European Regional Development Fund

Gl




ACT 1.2. Day to day project management,

coordination and internal communication
FACTSHEETS

Factsheet nr. 3 "Project Development" - Version 1 - 20 th February 2017 PDF (0.87 Mb) DETAIL

VIEW

PUBLISHED ON 24/01/2019

Factsheet nr. 6 "Project Implementation" - Version N 2 - 19 July 2018 PDF (2.11 Mb) DETAIL

VIEW

PUBLISHED ON 24/01/2019

Factsheet nr. 7 "Project Closure" (under preparation)

—

Factsheet nr. 8 "Project Communication” - Version N 2 - 19 July 2018 PDF (0.22 Mb) DETAIL

VIEW

PUBLISHED ON 24/01/2019

. Italy - Croatia
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ACT 1.3. Steering and monitoring of the project
Implementation

*ACTIVITY CONLUDED TODAY -> PR4*

OBJ: ensuring proper implementation of project workplan as defined by the
AF. This will be done through the STC established in the KoM and through

the network of PM, PP’s PCs and POs that will communicate via e-mail/telco
according to the procedures defined by the PM.

PP RESPONSIBLE: RESIONE

UNIVERSITA

PPS INVOLVED: HR@inneMilia.Rgmagna Citta o Lrcee lw«; DEGLI STUDI DI TRIESTE
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ACT 1.3. Steering and monitoring of the project
Implementation
D 1.3.1. Cross-Border Working Groups

D 1.3.2. Advisory Group
Deliverables submitted within the Progress Report 2.

DELIVERY DATE
ACCORDING TO
AF

NEW PROPOSED
DELIVERY DATE

WP/Act
Number

Responsible PPs involved

WP/Activity title

Act 1.3 Steering and monitoring of the project implementation
D1.3.1 Cross-Border Working Groups 1 WPs leaders ALL PPs 28.02.2018 31.07.2018 31.07.2018

D 1.3.2  |Advisory Group 1 LP ALL PPs 28.02.2018 31.07.2018 28.12.2018

| A or] : i .

( liﬁté' ré e “ ‘,fﬁi A P ) plitsko
Ita Iy . Croat% &EAGA%HE @ ERBEIOMEﬂullaﬂﬂmaglla Cirta i Zcee %ﬁg EF(IYIFETSUI%? DITRIESTE [ sometineka
|

STEP-UP EUROPEAN UNION 11

European Regional Development Fund




ACT 1.3. Steering and monitoring of the project
Implementation

D 1.3.3-6. Steering Committee Meetings.

DELIVERY DATE
ACCORDING TO
AF

WP/Act
Number

NEW PROPOSED

SEloyeed DELIVERY DATE

WP/Activity title Responsible

Act1.3 [Steering and monitoring of the project implementation

D1.3.3 1st Steering Committee Meeting 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018
D 1.3.4  |2nd Steering Committee Meeting 1 LP- PP6 ALL PPs 30.06.2018 31.10.2018 25.10.2018
D 1.3.5 |3rd Steering Committee Meeting 1 LP-PP3 ALL PPs 31.12.2018 31.03.2019 06.05.2019
D 1.3.6 |4th Steering Committee Meeting 1 LP- PP5 ALL PPs 31.05.2019 30.06.2019

ANCONA  ZADAR  TRIESTE ‘SIBENIK‘

K Interreg = ' |
x = e UNIVERSITA ] Splitsko 48| Grad Sibeni <\
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ACT 1.4. Financial management

OBJ: ensuring the proper implementation of the project and to respect the
expenditures forecasts set in the AF.

PP RESPONSIBLE: REGIONE

ectl

@ #1y.o UNIVERSITA
PPS INVOLVED: [RegioneEmilia Romagna Cirta ds-Loooe YEZF DEGLI STUDI DI TRIESTE

!‘r‘_’;‘_’__} Splitsko
f& dalmatinska
Zupanija

1% Grad Sibenik
L’ - Republika Hrvatska

zadar airport
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ACT 1.4. Financial management

D 1.4.1-3 Progress Reports

Project Partners’ financial reports

DELIVERY DATE
:CLP;:Z WP/Activity title c/‘::;ieet Responsible PPs involved ACCOR:;NG TO ’:’;‘:‘;zoypgjig
Act 1.4 Financial management
D1.4.1 1st Progress Report. Project Partners’ financial report 7 LP ALL PPs 30.06.2018 30.09.2018 29.11.2018
] D 1.4.2 |2nd Progress Report. Project Partners’ financial reports 7 LP ALL PPs 31.12.2018 30.03.2019 09.05.2019
Dellverable D 1.4.3  |3rd Progress Report. Project Partners’ financial reports 7 LP ALL PPs 30.06.2019 30.09.2019 ONGOING
D 1.4.4  |4th Progress Report. Project Partners’ financial reports 7 LP ALL PPs 31.12.2019

| A or] : a .
Il inteireg = W
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ACT 1.4. Financial management — Reporting
Reporting | Timeframe Deadline for Spending  forecast
period submission (eligible costs to be

reported in the given
of the Progress
reporting period)
Reports/Final Report
il 01.01.-30.06.2018 |-36:09-2618- 306.493,00 EUR
31/10/2018
2 01.07.-31.12.2018 |-3+63-2619- 322.545,00 EUR
10/05/2019
3 01.01. —30.06.2019 |-36:692619- 322.793,00 EUR
‘ 15/10/2019
4 01.07 - 30.09.2019 | 31.12.2019 All
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ACT 1.4. Financial management — Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
3° period [JANUARY-JUNE 2019]
Main dates to respect:

Reporting Period: 15t January 2019 — 30" June 2019

Upload of Activity Report (mandatory!), and financial information
(including supporting documents) into SIU by each PP: August 2019

- FLC Annexes upload into SIU: 20t September 2019 (inform your FLC
about this deadline)

- PR3 submission by LP: 30t" September 2019 (deadline 15" O
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ACT 1.4. Financial management — Reporting
Reporting | Timeframe Deadline for Spending  forecast
period submission (eligible costs to be

reported in the given
of the Progress
reporting period)
Reports/Final Report
il 01.01.-30.06.2018 |-36:09-2618- 306.493,00 EUR
31/10/2018
2 01.07.-31.12.2018 |-3+63-2619- 322.545,00 EUR
10/05/2019
3 01.01. —30.06.2019 |-36:692619- 322.793,00 EUR
15/10/2019
‘ 4 01.07 - 30.09.2019 | 31.12.2019 All
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ACT 1.4. Financial management — Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
4° period [JULY-SEPTEMBER 2019]
Main dates to respect:

Reporting Period: 15t July 2019 — 30t September 2019

- Upload of Activity Report (mandatory!), and financial information
(including supporting documents) into SIU by each PP: 315t October
2019 for Italian Partners, 10th October for Croatian Partners

- FLC Annexes upload into SIU: 30" November (inform your FLC about

this deadline) /

- PR4 submission by LP: 315 December 2019 I
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ACT 1.4. Financial management — Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
4° period [JULY-SEPTEMBER 2019]

Activity Report:
We sent the STEP-UP Activity Report template (we slightly changed the
programme template) with common instructions for the compilation.

Please remember to send to the LP your Activity report before uploading
it on SIU.
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PROJECT CLOSURE - EXPENDITURES
The project closure costs refer to the finalization of all the legal and
administrative duties and obligations of the LP and PPs related to the
granted activities and to the incurred expenditure. These activities will

take place over a period of three months after the project end date.
Project closure costs include:

* Project implementation costs
» incurred before the end date of the project

» paid no later than 30 days from the end date of the project (31
October 2019)

e Control costs related to the last Project Progress Report and
Application for Reimbursement

» incurred after the end date of the project period and shall be

» paid within 30 days from the end date of the project at th’e"“l_éfg?
(31st

October2019)
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ACT 1.4. Financial management — Reporting

We suggest all of you to constantly check the IT-HR Programme website in
order to verify the release of new Project Implementation Documents
versions.

Go to -> https://www.italy-croatia.eu/docs-and-tools#tdocsTools 38854
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https://www.italy-croatia.eu/docs-and-tools#docsTools_38854

Distribution
PP/WP wpPO we1 wp2 wpP3 wpP4 wP5 TOTAL %

per country

MARCHE | 5.000,00 € | 82.700,00 € | 23.750,00 € | 24.050,00 € | 100.800,00 € | 3.450,00 € | 239.750,00 €
EMIRO | 2.000,00 € | 30.248,00€ | 30.273,00 € | 13.301,00€ | 70.658,00€ | 4.996,00 € | 151.476,00 €
LECCE | 1.000,00€ | 11.630,00€ | 17.950,00 € | 12.070,00 € | 53.025,00 € | 3.220,00 € 98.895,00 €

UNITS | 2.000,00 € | 16.625,00€ | 15.175,00€ | 1.725,00 € 5.175,00 € | 79.050,00 € | 119.750,00 €
SDC 2.000,00 € | 13.225,00€ | 11.135,00€ | 41.475,00€ | 45.290,00€ | 6.875,00€ | 120.000,00 €
SIBENIK | 2.000,00 € | 15.640,00 € | 28.030,00€ | 4.950,00€ | 60.650,00€ | 8.950,00 € | 120.220,00€ | 341.960,00 € 35,93
ZAIR . 20.240,00 € | 14.280,00€ | 7.020,00€ | 47.720,00€ | 11.480,00 € | 101.740,00 €

190.308,00 €| 140.593,00 €| 104.591,00 € | 383.318,00 € | 118.021,00 € gu=FyR:Ex M1 E3MFRDF 809.056,35 €

19,99% 14,77% 10,99% 40,27% 12,40% co-financing |142.774,65 €

609.871,00 € 64,07

The spending of each Project Partner has to be at least 80% of the budget at the

project end!!
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Following table shows the results of the requests for budget change of all

partners:

-> BFR respected (increase of budget in any budget line and in

any work package up to 20%) — SC approves modifications - LP will
proceed with the request of the 3° Minor Budget Modification next week

STEP-UP BUDGET

Office and

vel and

External Expertise and

Small scale
infrastructur and

% BUDGET

MAX SHIFT | SHIFT PER
PER WP WP

228.369,60 -8,02
168.711,60 -5,88
125.509,20 0,44
459.981,60 3,42
141.625,20 8,44

Staff Administration Accomodation services Equipment construction works | Preparatio TOTAL
Original New Original New Original New Original New Original New Original New n costs Original New
WPO - Preparation 500! 5000 5000
Activity 1.1 - Start-up activities 2842,00 3152,72 426,30 472,91 0,00 0,00 4000,00 1500,00 0,00 0,00 0,00 0,00 7268,30 5125,63
Activity 1.2 - Day to day project management,
coordination and internal communication 14586,00| 15001,46| 2187,90| 2250,22| 2550,00 600,00| 46820,00| 44410,00 0,00 0,00 0,00 0,00 66143,90 62261,68
Activity 1.3 - Steering and monitoring of the project
implementation 9864,00| 11123,60| 1479,60| 1668,54| 18580,00| 6480,00/ 25970,00| 20326,10 0,00 0,00 0,00 0,00 55893,60| 39598,24
Activity 1.4 - Financial management 11028,00| 13251,23| 1654,20| 1987,68 0,00 0,00 48320,00| 52819,08 0,00 0,00 0,00 0,00 61002,20| 68057,99
WP1 - Project Management 38320,00( 42529,01| 5748,00 6379,35| 21130,00( 7080,00| 125110,00| 119055,18 0,00 0,00 0,00 0,00 190308,00( 175043,54
Activity 2.1 - Start-up activities 2542,00 3068,22 381,30 460,23 0,00 0,00 3100,00 1000,00 0,00 0,00 0,00 0,00 6023,30 4528,45
Activity 2.2 - Media relation and publications 11036,00f 11091,30| 1655,40| 1663,70 0,00 0,00 18260,00( 14160,00 0,00 0,00 0,00 0,00 30951,40| 26915,00
Activity 2.3 - Digital activities 8468,00/ 889590 1270,20| 1334,39 0,00 0,00/ 14360,00| 23860,00 0,00 0,00 0,00 0,00 24098,20| 34090,29
Activity 2.4 - Public Events 19174,00f 14103,30| 2876,10| 2115,50| 26450,00( 7850,00| 31020,00| 42727,00 0,00 0,00 0,00 0,00 79520,10| 66795,80
WP2 - Communication activities 41220,00| 37158,72( 6183,00/ 5573,82| 26450,00| 7850,00( 66740,00| 81747,00 0,00 0,00 0,00 0,00 140593,00( 132329,54
Activity 3.1 - Common vision on multimodal design
and SoA 9632,00| 11340,00| 1444,80| 1701,00 0,00 0,00 21440,00| 23376,87 0,00 0,00 0,00 0,00 32516,80| 36417,87
Activity 3.2 - Realization of feasibilty studies and
executive projects 14308,00 9800,00| 2146,20( 1470,00 0,00 0,00 55620,00( 57360,00 0,00 0,00 0,00 0,00 72074,20| 68630,00
WP3-Project Implementation 23940,00( 21140,00| 3591,00/ 3171,00 0,00 0,00 77060,00| 80736,87 0,00 0,00 0,00 0,00 104591,00| 105047,87
Activity 4.1 - Collection of mobility data 8568,00| 14334,67| 1285,20| 2150,21 0,00 0,00/ 2815500 26755,00 0,00 0,00 0,00 0,00 38008,20| 43239,88
Activity 4.2 - STEP-UP high-level platform design 23620,00| 20445,53| 3543,00/ 3066,83 0,00 0,00 77670,00( 77370,00 0,00 0,00 0,00 0,00 104833,00( 100882,36
Activity 4.3 - Info-mobility services' integration 23032,00| 18542,73| 3454,80| 278141 0,00 900,00 180040,00| 205433,90| 33950,00( 24650,00 0,00 0,00 240476,80| 252308,04
WP4 - Project Implementation 55220,00( 53322,93| 8283,00| 7998,45 0,00 900,00| 285865,00| 309558,90| 33950,00| 24650,00 0,00 0,00 383318,00| 396430,28
Activity 5.1 - Training activities 32388,00| 44788,60( 4858,20| 6718,29| 1000,00| 4323,00/ 40920,00 35515,00{ 3000,00 0,00 0,00 0,00 82166,20| 91344,89
Activity 5.2 - Business Model development 14952,00| 21471,20| 2242,80| 3220,68 0,00 0,00| 18660,00| 11943,00 0,00 0,00 0,00 0,00 35854,80| 36634,88
2 2 mmmﬂ:o a7 1000 0N 1222 00 mmﬂ\nﬂ nn FaWaVal FaWaTal FaWaY 118021,00 127979’77

OTA 206040,00 220410,46 30906,00 33061,59 48580,00 20153,00 614355,00 63855595 36950,00 24650,00 0,00 0,01 94 1] 941831,00
MAX SHIFT PER BUDGET LINE 247248,00 37087,20 58296,00 737226,00 44340,00 0,0 OK
% BUDGET SHIFT PER BUDGET LINE 6,97 6,97 -58,52 3,94 -33,29 '#DIV 0!




3° Minor Budget change

Next steps:

1) Budget tool with modifications + justifications:
«  PP1EMIRO OF
e PP2LECCE OK
e PP3 UNITS OK
* PP4SDCOK
*  PP5SIBENIK OK
*  PP6 ZAIR OK

2) LP MARCHE will answer to the e-mails received approving the
modification requested since the Steering Committee approved the
modifications today

3) LP MARCHE will proceed with the request of the Minor Budget

Modification next week ﬂ“/
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Thank you for your attention!

MARCHE REGION RFCIONE

Public Transportation, Logistics and Viability Department

e-mail: funzione.trasportolocale@reqgione.marche.it

http://www.regione.marche.it/Regione-tile/Infrastrutture-e-Trasporti
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mailto:funzione.trasportolocale@regione.marche.it
http://www.regione.marche.it/Regione-tile/Infrastrutture-e-Trasporti

W Interreg
‘44 ltaly - Croatia
| STEP-UP EUROPEAN UNION

WP2 — Communication activities

STEP-UP | City of Sibenik | Petar Midura

Final meeting| Sibenikl 10th of September 2019

European Regional Development Fund



WP2 — Start—up activities

D 2.1.1 STEP-UP Communication Management Structure

D 2.1.2 Communication and Capitalization Plan

D 2.1.3 Tools for coordinated STEP-UP image (letterhead, leaflets, roll-up,
STEP-UP logo, poster etc.)

Done v/
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D 2.2.1 Publication in selected journals and conferences (T.V. 7)

- City of Sibenik published an article in a journal «BlZdirekt», Split-Dalmatia
County published an article in Slobodna Dalmacija

- STILL one to do!

D 2.2.2. STEP-UP Newsletter (T.V. 9)

- Second one is distributed (Theme: Pilot projects to be implemented)

- Third one will be ready in September (Theme: The results of the pilot
projects and how we improved passengers mobility)

D 2.2.3 STEP-UP Campaign on media (T.V. 10)

- Several have already been made on institutional websites
- Intense media campaign is expected during pilot projects impIe-me":’n’Eé—’é?fr

——
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WP?2 — Media relation and publication

D 2.2.4 Project leaflets (T.V. 1400)
- All project partners have to print leaflets on English, Italian and Croatian

D 2.2.5 Project roll-up (T.V. 4)
- City of Sibenik, Zadar Airport, Emilia-Romagna Region and Split-Dalmatia
County produced roll-up so far

- Municipality of Lecce still have to produce roll-up for public event
purposes

D 2.2.6 Project gadgets (T.V. 800)
- Done

[ ieirey
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WP2 — Digital activities
D 2.3.1 STEP-UP website on IT-HR web platform (T.V. 1)
- DONE v

D 2.3.2 STEP-UP website on IT-HR web platform management (T.V. n/a)
- DONE v

D 2.3.3 STEP-UP social media tools (T.V. 2)
- STEP-UP official Facebook page and YouTube channel have been created

D 2.3.4. STEP-UP social media tools management (T.V. n/a)
- 23 Facebook posts have been made so far

D 2.3.5 PPs institutional websites STEP-UP publicity (T.V. 7)
- Several have been made, more is expected to come in a final p_hase

{ ifiterrey
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WP2 — Public Events

D 2.4.1 Public Event in northern Croatia (T.V. 1)
- Done in October 2018 (Hosted by Zadar Airport)

D 2.4.2 Public Event in northern Italy (T.V. 1)
- Done in May 2019, Cervia

D 2.4.3 Public Event in southern Italy (T.V. 1)
- Gadgets sent to Municipality of Lecce

D 2.4.4 Public Event in southern Croatia (T.V. 1)
- Done in July, Split

{ iterrey
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WP2 — Public Events

D 2.4.5 STEP-UP Final Event (T.V. 1)
- Host: City of Sibenik
- Done v

D 2.4.6 Participation to IT-HR/European Institution public events (T.V. 3)
- Done v
- City od Sibenik participated in 4 different events:

e Sustainable Urban mobility conference in Zagreb
* Smart Cities conference in Zagreb

« 11th Meeting of transport operators in Sibenik
 Merging the split conference in Split

' GIONE . — G e (0L [ | Grad Sibenik
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What are the next steps?

- More engagement on media campaign

- Third newsletter

- ldentify journals and conferences for project dissemination

- Upload videos on Youtube channel (Training activities videos, pilot
projects videos, interviews with PPs etc.)
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Thank you for your attention!

City of Sibenik
Petar Misura

) Address: Petra Grubisi¢a 1, 22000 Sibenik

. Email: petar.misura@sibenik.hr

. Telephone number: +385 22 431 069

@ www.italy-croatia.eu/step-up
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feasibility/executive studies on
multimodal aspects
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Partners involve in WP3

LP - MARCHE REGION (IT) REGIONE
PP1 - EMILIA ROMAGNA REGION (IT) SR

PP2 - MUNICIPALITY OF LECCE (IT)

PP4 - COUNTY OF SPLIT-DALMATIA (HR)
PP5 - CITY OF SIBENIK (HR)

PP6 - ZADAR AIRPORT LTD. (HR)
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Objectives

s* Common vision on multimodal design and State of the Art of local/regional
travel planner for all participating public transport authorities.

s Development of feasibility studies and executive projects for the cross-
border integration of the mobility services and related ICT platforms.

s*Summary of the technical studies to give a complete overview
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Main contacts

PARTNER Name of Contacts TS Name of referent | Contacts
Referent

Gabriele Frigio Email: Pluservice srl Giorgia Fanesi Email:
gabriele.frigio@regione.marche. Giorgia.fanesi@pluservice.n
it et

Emilia Laura Schiff Email: Finproject Matteo m.castellucci@fin-
Romagna Laura.Schiff@regione.emilia- - Castellucci project.com
Region romagna.it
Municipality  F:\ide]3][e! Email: Pluservice Giorgia Fanesi / giorgia.fanesi@pluservice.ne
of Lecce Esposito antonio.esposito@comune.lecce Daniela Vasari t
it

d.vasari@pluservice.net
County of Martin Bu¢an  Email: Urbanex Mario Gregar Mario.gregar@urbanex.hr
Split-Dalmatia Martin.bucan@dalmacija.hr

OB 11e Petar Misura Email: petar.misura@sibenik.hr

Zadar Airport  EENIIse Email: josip.sikiric@zadar-
LTD airport.hr
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mailto:gabriele.frigio@regione.marche.it
mailto:Giorgia.fanesi@pluservice.net
mailto:Laura.Schiff@regione.emilia-romagna.it
mailto:g.allegrucci@fin-project.com
mailto:antonio.esposito@comune.lecce.it
mailto:giorgia.fanesi@pluservice.net
mailto:d.vasari@pluservice.net
mailto:Martin.bucan@dalmacija.hr
mailto:Mario.gregar@urbanex.hr
mailto:petar.misura@sibenik.hr
mailto:josip.sikiric@zadar-airport.hr

State of the Art

PARTNER Grid file | GTFS data GTFS Feasibility
complet | available received studies/executi
ed ve project
Marche Region OK OK Available OK OK OK
Emilia-Romagna OK OK Available OK OK OK
Region
Municipality of Lecce 0Ol OK Available OK OK OK
County of Split- oK OK Available OK OK OK
Dalmatia
City of Sibenik OK OK Available OK OK OK
Zadar airport OK OK Available OK OK OK
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Activity 3.1 — Common vision on multimodal
design and SoA

i We have sent to &N Based on the
Q. the partners two Q. documents k-

-8 documents .8 from St~ .onina
A regarding SOA D - % o€ document
related ITS $ «Multimodal

services O Transport
Q Designy.
Moreover useful

> information for
next activities.

e "’e,g REGIONE
Italy - Croatia e MARCHE
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Activity 3.2 — Realization of feasiblility studies and
executive projects

e Feasibility e Executive studies;
Studies: regarding more and hig ort:
PP4 and PP5 only. qualit of all
It’s a document of> 2sibility and

with less details
required. The
report descs
the pilg

executive studies.
Focus on each

English summary.
er.
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D3.2.1_Feasibility studies (PP4, PP5)/STEP-UP_D3.2.1_Feasibility studies.doc
D3.2.2_Executive projects (LP, PP1, PP2, PP6)/STEP-UP_D3.2.2_Executive_Project.doc

TO DO: Deadlines

Activity Deadline
3.1 - Common vision on 30/9/2018 LP, PP1, PP2, PP4, PP5, PP6 DONE
multimodal design and SoA
3.2.1 — Feasibility studies 23/11/2018 PP4, PP5 DONE
3.2.2 — Executive projects 23/11/2018 LP, PP1, PP2, PP6 DONE
3.2.3 — Overview on 07/01/2019 LP, PP1, PP2, PP4, PP5, PP6 DONE

technical report

Final release: 24/5/2019
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Thank you for your attention!

Giorgia Fanesi

Pluservice srl —S.S. Adriatica Sud 228/d — 60019, Senigallia - Italy

| Giorgia.fanesi@pluservice.net

. +39 3477488730
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STEP-UP Project

Sustainable Transport E-Planner to

Upgrade the IT-HR mobility

WP4 — PILOT INTEGRATION BETWEEN DIFFERENT
INFO-MOBILITY SERVICES

IV Steering Committee Meeting | Sibenik| 10 September 2018
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WP4 - PILOT INTEGRATION BETWEEN DIFFERENT
INFO-MOBILITY SERVICES

¢ Start date: November 2018 ¢ End date: August 2019
Objectives
Create a common
WP4 aims at developing communication channel as
services or improvements for access point for users to
facilitating the CB trips. discover the involved territory.

Prepare the STEP-UP services
for deployment in the sixth
pilot sites.
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WP4: Tasks

T4.1 Collection of mobility data =) Expired

L PPs (No PP3) - 31/5
PPs (No PP3) > 14/6

e D 4.1.1 — Mobility data extended collection (intermediate
e D4.1.2 — Mobility data extended collection (final version

T4.2 STEP-UP high-level platform
e D 4.2.1 — Overall reference architecture —31/01/19,

e:31/01/2019 == Expired

28/6

T4.3 Info-mobility services’ integration  Deadline: 31/08/2019

e D 4.3.1 — Detailed technical architecture per pilot site —31/01/19, DONE 28/6
e D4.3.2-D4.3.7 - Pilot sites deliverable — 31/08/19 each Pilot leade| \V/[20

( Interreg REGIONE u\mn‘aim (BN Spittaio
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WPA4: T4.1 Data Collection

Marche Region LPT, train at national level, long-haul line
Emilia-Romagna LPT, special summer shuttle line
Region

Municipality of Lecce LPT, Regional train, ferry

County of Split- LPT, Ferry, suburban line
Dalmatia

City of Sibenik LPT, suburban line
Zadar airport LPT, Ferry, suburban line

REGIONE " = - 1wy UNIVERSITA BR omatinsia
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WP4: T4.3 Pilot description
State of the art D4.3.2-D4.3.7

Marche Region

Emilia-Romagna Region

Municipality of Lecce Draft version

County of Split-Dalmatia

City of Sibenik

Zadar airport Draft version

D4.3.2-D4.3.7 - Pilot sites deliverable — 31/08/19 each Pilot leader
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STEP-UP: Home page

Itinerario

I nterreg

Italy - Croatia f
STEP'UP EUROPEAN UNION

Today

After 11:46

Never been'so close

Multimodal Travel Planner

EVENTI NEL NOSTRO TERRITORIO

Vieni a scoprire gli eventi organizzati nel nostro territoric

Events
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https://www.stepup-tp.eu/
https://stage.autobus.it/TPWebPortal/stepup/
https://teststepup.mycicero.it/luoghi/
https://teststepup.mycicero.it/luoghi/

Thank you for your attention!

Emilia Romagna Region (WP Leader) — Laura Schiff
Technical support - Pluservice &
Marche Region (Gabriele Frigio)

Italy

J Laura.Schiff@regione.emilia-romagna.it
d.vasari@pluservice.net
giorgia.fanesi@pluservice.net
gabriele.frigio@regione.marche.it

+39 3483344578
+39 071 806 3437
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SUMMARY

WP5: Act. 5.1, Act.5.2

STATUS OF ACTIVITIES
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WP 5 Activity 5.1

DELIVERY DATE

WP/Act o Target _ _ NEW PROPOSED
WP/Activity title R ble | PPsinvolved | ACCORDING TO

| St value esponsi s involv Py DELIVERY DATE

Act 5.1 Training activities

D.5.1.1 Realization of the training sessions 3 PE3 ALL PPs 31.03.2019 30.06.2019

D512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019 31.07.2019

Act 5.2 STEP-UP Business Model

D521 Collection of data from PP 1 PR3 ALL PPs 30.04.2019 31.07.2019

D522 STEP-UP Business Model 1 PR3 ALL PPs 30.06.2019 30.09.2019
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE

WP/Act o Target _ _ NEW PROPOSED
WP/Activity title R ble | PPsinvolved | ACCORDING TO

| St value esponsi s involv Py DELIVERY DATE

Act 5.1 Training activities

D.5.1.1 Realization of the training sessions 3 PE3 ALL PPs 31.03.2019 _

D512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019 31.07.2019

Act 5.2 STEP-UP Business Model

D521 Collection of data from PP 1 PR3 ALL PPs 30.04.2019 31.07.2019

D522 STEP-UP Business Model 1 PR3 ALL PPs 30.06.2019 30.09.2019
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE

WP/Act o Target _ _ NEW PROPOSED
WP/Activity title R ble | PPsinvolved | ACCORDING TO

o value esponsi s involv Py DELIVERY DATE

Act 5.1 Training activities

D.5.1.1 Realization of the training sessions 3 PE3 ALL PPs 31.03.2019

D512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019

Act 5.2 STEP-UP Business Model

D521 Collection of data from PP 1 PR3 ALL PPs 30.04.2019 31.07.2019
D522 STEP-UP Business Model 1 PR3 ALL PPs 30.06.2019 30.09.2019
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE
WP/Act Target . . NEW PROPOSED
value Responsible PPs involved | ACCORDING TO DELIVERY DATE

Number | WP/Activity title

AF

Act 5.1 Training activities

D.5.1.1 Realization of the training sessions 3 PE3 ALL PPs 31.03.2019

D512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019

Act 5.2 STEP-UP Business Model

D521 Collection of data from PP 1 PR3 ALL PPs 30.04.2019

D522 STEP-UP Business Model 1 PR3 ALL PPs 30.06.2019 30.09.2019

! ’j Grad Sibenik
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE
WP/Act Target . . NEW PROPOSED
value Responsible PPs involved | ACCORDING TO DELIVERY DATE

Number | WP/Activity title

AF

Act 5.1 Training activities

D.5.1.1 Realization of the training sessions 3 PE3 ALL PPs 31.03.2019

D512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019

Act 5.2 STEP-UP Business Model

D521 Collection of data from PP 1 PR3 ALL PPs 30.04.2019

D522 STEP-UP Business Model 1 PR3 ALL PPs 30.06.2019
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WP 5 Activity 5.1
| Training Session

Savoia Excelsior Palace, Trieste
7t May 2019

Collection of
Questionnaires and
feedback from the
audience.

Analysis of feedback to
design next session.
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WP 5 Activity 5.1
Il Training Session

What is MaaS?

Mobility as a Service (MaaS$) is the integration of various forms of
transport services into 2 mobility service accessible on

uest, a Maa$ operator facllitates

a diverse my of tr ot options, be they public transport, ride-,

car- or bike-sharing, taxi or car rental/lease, or a combination
thereof. For the user, Maa$ can offer added value through use of
o single application to provide access to mobility, with a

payment channel instead of multiple ticketing and payment
operations. For its users, MaaS should be the best value
proposition, by helping them meet thelr mobility n and solve
the Inconvenient g of individual journeys as well as the entire

m of mobility services

The aim of Maa$ is to provide an slternative to the use of
1 § o that may be as convenient, more
sustainable, help to reduce congestion and constraints in
transport capacity, and can be even cheaper

Lunerrey
Italy - Croati

( imiterrey

Italy - Croatia
€ stEP-UP

European Regional Development Fund

EUROPEAN UNION

NE

ﬁﬂ%ug @ ERegioneEmiliaanagna

PLUSERVICE.NET

R T et

o Mobiity

15 b Lo

Persone

GROANIZATOR| DELLA RIUNIONE

¥ ounTs @

PARTECIPANTI ALLA RIUNIONE

2 alberto

& Bartolomeo Sivestr (PO
arlo Clony te (POLIBA

R DANIELA VASARI

w~ Clardssttista Flum

Splitsko
dalmatinska

Fupanija

Grad Sibenik

Republika Hrvatska

-

radar airport



WP 5 Activity 5.1

lll Training Session
17/09/ 2019

Antico Caffe San Marco, Trieste

Public event for an
Active and Aware

Citizenship Transfer knowledge to
Within the ensure sustainability
EUROPEAN

MOBILITY WEEK

( icterrey
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WP 5 Activity 5.1

lIl Training Session
« Getinformed on CITIZENS

sustainable mobility Knowledge *  Questionnaires
and STEP-UP project 17/09/2019
* Feeling an active Caffe San Marco, Trieste

subject whose
opinions and
guestions are
considered

* Sharing knowledge

* Exposing STEP-UP
project

* Collecting data on the
perception of the
citizenship towards the

proposed topics
* Presentations of previous sessions

(subtitied) Knowledge > UNITS

e Share
* Learn /

* Grow . —
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Smart Tourism Survey for Trieste

Sustainable Tourism needs to be Smart. To be smart it must consider the interviewee’s
needs and perception.

Italy - Croatia
STEP-UP EUROPEAN UNION

European Regional Development Fund
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Smart Tourism Survey for Trieste

Sustainable Tourism needs to be Smart. To be smart it must consider the interviewee’s
needs and perception.

* Tourist e Interviewees’ e Citizens ETIS toolkit + Smart
destinations are perception of e Institutions Tourism
increasingly being tourism in the city e Private sector Destination

. : +
called upon to . Importaqce -of the « Tourists / Tourism Knowledge
tackle social, personalization in compani Typeform

. _ panies _ ,
cultural, tourist services Questionnaire

. [ ]
economic, and

environmental
challenges

e Importance of the
integration of
tourists and local
community

(} Witerrey
(
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Eu ro p ean TO u r I S m The European Tourism
|nd|CatOrS SyStem (ETIS) Indicator System

ETIS toolkit for sustainable destination management

March 2016

European Tourism Indicators System (ETIS) is a
system of indicators suitable for all tourist
destinations, encouraging them to adopt a more
intelligent approach to tourism planning.

* amanagement tool
* amonitoring system

* an information tool

https://ec.europa.eu/growth/sectors/tourism/offer/sust
ainable/indicators_en
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Smart Tourism Destination knowledge

Service personalization
Experience economy
Mass tourism

Tourism flows

Data standardisation
New Technology

Environmental monitoring




WP 5 Activity 5.1
Training Sessions REPOSITORY Web Page

A Web Page was developed to sustain the Training Sessions activity. It is:

* Linked to the Official Website: https://www.italy-croatia.eu/web/step-up

« Containing information of past and future Training Sessions https:/www

To fulfil DURABILITY and TRANSFERABILITY, the Training Sessions materials will remain available
to PPs, Stakeholders, future professionals:

* Training Sessions relevant material is published on the Training Sessions Web Site hetpe: /v

You

* The Training Sessions are been recorded and published on the YouTube project channel
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https://www.italy-croatia.eu/web/step-up

WP 5 Activity 5.1
Training Sessions REPOSITORY Web Page
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https://step-up.training/
http://www.step-up.training/

WP 5 Activity 5.1
Training Sessions REPOSITORY Web Page
Questionnaire

diterreg
] Italy-Croatia Home Training Sessions ~  Questionnaire  Comacts O
STEP-UP  tusoecanuwion

Sermpnan g nal e g oven et

STEP-UP Training Session
Questionnaire

MNEW SCENARIES ON MULTIMODAL MOBILITY INFOMOBILITY FOR SUSTAINABLE PASSENGERS

*Campao obbligatoric

What training session did you attend?
O First {Tuesday May 7, 2013)

O Second (Wednesday, Jul 24, 2019)

(O Third {not planned)

() Witerrey
(
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http://www.step-up.training/questionnaire

WP 5 Activity 5.1

2 = 4 S5 6 |57 8
iversity of Trieste |University of Trieste |Viaggiareslow Ernilia - Romagna Region
Stakeholder STEP-UP PP STEP-UP PP Local Authority Consultant
§ g 5 § 5 5 5
I 1 A A e I e P Y el P
FIENES 2 5 2 8 ¢ 38| E 28| & 38 ¢ 28| &
£ 228|252z 35|58 2z 3|58 2z 35[8F 2 2 s[BF 22 S[BF 22 5|22
X X X X X X X
X X X X X X
X X X X X X
X X X X X X
x X x X X X X
X X X X X X
X x X X X %
x x X X X
X X X X X
X X X X X
x X x X X X
X X X X X X
X X X X X X
X x X X X
X X
X X X X
X X X X X X
X X X X X X
X X X X X X
sustainable tourism first one sustainable tourism mudtimod
none !
soustanablelgresrfece trends in info mobility, acceptance of by the public multimo

Questionnaire

Italy - Croatia
STEP-UP

O AT AR A

DOMANDE

LSS 11 |

11 risposte

INDIVIDUALI ‘ Ak iRt

What training session did you attend?

11 fsposte

@ First (Tuesday May 7. 2019)
@ Second (Wednesday, Jul 24 2019)
@ Thind (not pianned)
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WP 5 Act.51 Training Activities
Outputs and Deliverables

D 5.1.1 — Realization of the training sessions At the end of each of the three training
sessions a report will be prepared, collecting activities, results and users’ feedback.

D 5.1.1.1 Realization of the | Training Session - 30.09.2019

D 5.1.1.2 Realization of the Il Training Session - IV Reporting Period

D 5.1.1.3 Realization of the Ill Training Session - IV Reporting Period

D 5.1.2 — Results and evaluation of training sessions. Final report with all the three
reports of the training sessions and an overall evaluation of results obtained in the training
sessions. Topics covered, teachers involved, audience and other stakeholders will be listed
and described, together with links to all the relevant material for those interested to
further their studies on the topics covered will be present. - IV Reporting Period
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VVP 5 Act. 5.2 Business Model

* Analysis of project objectives and WP5 input / output;

e Identification and collection of relevant data for the purposes of WP5.2, provided by partners on
Pilot Sites and on the results of other WPs (especially 3 and 4);

* Analysis of data and needs of Pilot Sites;

e Study of the State of the Art: analysis of the different types of Business Models in use, proposed in
the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* |dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:

REGIONE £57% \|\m ST §] Spiitsko
MAGRO HE @ ERegmneEmnhaRomagna ' ot i Lrce ;f‘{‘ SLISTUD \[ I TRIEST] Sy

( witerrey

( Italy - Croatia
STEp'Up EUROPEAN UNION

European Regional Development Fund 1




VVP 5 Act. 5.2 Business Model

* Analysis of project objectives and WP5 input / output;

e Identification and collection of relevant data for the purposes of WP5.2, provided by partners on
Pilot Sites and on the results of other WPs (especially 3 and 4);

* Analysis of data and needs of Pilot Sites;

e Study of the State of the Art: analysis of the different types of Business Models in use, proposed in
the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* |dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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WP 5 Act. 5.2 Business Model

* Analysis of project objectives and WP5 input / output;

* I|dentification and collection of relevant data for the purposes of WP5.2, provided by partners on
Pilot Sites and on the results of other WPs (especially 3 and 4);

* Analysis of data and needs of Pilot Sites;

e Study of the State of the Art: analysis of the different types of Business Models in use, proposed in
the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* |dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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WP 5 Act. 5.2 Business Model

* Analysis of project objectives and WP5 input / output;

* I|dentification and collection of relevant data for the purposes of WP5.2, provided by partners on
Pilot Sites and on the results of other WPs (especially 3 and 4);

* Analysis of data and needs of Pilot Sites;

e Study of the State of the Art: analysis of the different types of Business Models in use, proposed in
the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),
marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B;

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* |dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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VVP 5 Act. 5.2 Business Model

* Analysis of project objectives and WP5 input / output;

* I|dentification and collection of relevant data for the purposes of WP5.2, provided by partners on
Pilot Sites and on the results of other WPs (especially 3 and 4);

* Analysis of data and needs of Pilot Sites;

e Study of the State of the Art: analysis of the different types of Business Models in use, proposed in
the literature or developed in previous national or similar international projects. The analysis will
also include examples and descriptions of multimodal journey planning (B2B, B2C, B2B2C),

marketing entity model, e-Tourism agent model, subscription / usage based tariffing model B2C or
B2B.

Outputs and Deliverables

D 5.2.1 - Collection of data from PP and Step Up pilot cases evolution

——

REGIONE . — . 5% UNIVERSITA ] spuiesio
MARCHE Eﬂe@me&mha'm)magﬂa ”(’7’“%4’5‘”” ‘;"_%:::e?!ai'lzl_] STUDIL DI TRIESTI ; q i

{ iicerrey
., ltaly - Croatia
' STEP-UP EUROPEAN UNION

European Regional Development Fund 5




WP 5 Act. 5.2 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;
* I|dentification of potential Stakeholders and Target Groups;

* I|dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* I|dentification of potential Stakeholders and Target Groups;

* I|dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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sustainability for the project results;
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;
* |dentification of potential Stakeholders and Target Groups;

* I|dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;
* I|dentification of potential Stakeholders and Target Groups;

* I|dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* I|dentification of potential Stakeholders and Target Groups;

* I|dentification of the most appropriate model for each category of partner, aiming at financial
sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a Report including:

Outputs and Deliverables

D 5.2.2 — STEP UP Business Model
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Contacts

University of Trieste . UNITS
Contact person: Walter Ukovich

Via Valerio 10, Trieste
ukovich@units.it
+39 040 558 7135

http://www.italy-croatia.eu/sites/default/files/step-
up_ 27769468 1.pdf
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8. Angelo Sciapichetti March Region .
9. Letizia Casonato March Region
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10. | Valeria Corina March Region lhib, (s
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11. | Margherita Cipriano University of Triest et aN 2 UMTS.F /{% L\ & ‘L\f@/‘f'w
12. | Paolo Ferrari University of Triest %C - ""' '
13. | Chiara Gelmini University of Triest f&; ER-E;\‘?JN(‘@%) 3(:)\._“:;‘,3 t T iﬁk\,
14. | Petar MiSura Grad Sibenik F@('Q r. tixera @" Sthowl b /
15. | Maja Ceko Grad Sibenik ma’q celo @ Phowik. by % 79
16. | Mario Pugi¢ Grad Sibenik a0, pucid@ steenil. Wi p ]Z vt
17. | Giorgia Fanesi Pluservice Srl Fegia. Qaves @elrsendee. nex Ao el
18. | Daniela Vasari Pluservice Srl %q d. Jmm@ d“ secuie . ot QQ—-( (s
19. | Davor Cerlijenko Emilia Romagna Region
20.
21.
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GRAD SIBENIK
Upravni odjel za gospodarstvo,
poduzetnistvo i razvoj
OIB: 55644094063

Sibenik, 04.09.2019. godine

PREDMET: Poziv za sudjelovanje na dogadaju projekta STEP - UP
Postovani,

zadovoljstvo nam je pozvati Vas na zavr$nu konferenciju projekta ,,STEP UP“ koja ée se odrZati
10. rujna 2019. godine s poéetkom u 9:30 sati u multimedijalnoj dvorani Gradske knjiZnice
»Juraj giigorié“ u Sibeniku.

Projekt STEP UP (Sustainable Transport E-Planer UPgrade IT-HR mobility) nastavak je
projekta INTERMODAL kojim se kapitaliziraju rezultati prikupljeni istraZivanjima i preporuke
za poboljSanja multimodalnog prijevoza. Naime, istraZivanjima provedenim tijekom projekta
INTERMODAL ustanovljeno je kako postojece prometne veze ne samo da ne odgovaraju
suvremenim Zivotnim potrebama stanovnika veé se njima ne moZe ni udinkovito upravljati
turistickim tijekovima tijekom sezone. Stoga je osnovni cilj projekta STEP UP promicanje
multimodalne mobilnosti putnika na programskom podruéju.

Izmedu ostalog, na konferenciji ¢ete imati priliku &uti o rezultatima pilot projekta Grada
Sibenika kojim se Sibenik, u sklopu projekta, povezao sa zraénim lukama u Splitu i Zadru.

Vas dolazak molimo da potvrdite do 09. rujna 2019. godine do 13 sati na mail:
mario.pucic@sibenik hr

S poStovanjem,
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ﬂ interreg - FROM SHARED RESOURCES
ltaly - Croatia =w=ree STEP-UP TO JOINT SOLUTIONS

Sustainable Transport E-Planner to Upgrade the IT-HR mobility (SO 4.1)

Final conference

Sibenik, 10th September 2019

Interreg V-A lItaly-Croatia Joint Secretariat

Hrvoje Grancaric, Project Manager
Evaluation and Monitoring Unit

European Regional Development Fund



Main Programme achievements

1st Set of Calls for Proposals

Launched in Spring 2017 and consisted of 2 call typologies (“Standard+” and
“Standard”) for 4 Programme Priority Axes:

PA 1 - Blu Innovation

PA 2 - Safety and Resilience

PA 3 - Environment and Cultural Heritage

PA 4 - Maritime Transport -

lnterreg -
Italy Croatia

European Regional Development Fund UROPEAN UNION
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STANDARD- GALL FOR PROPOSALS

AL N
from 27/3/2017 "> to 22/5/2017

PROJEGT SUBMITTED 24 PROJEGTS APPROVED

3
3 B pa2satety & Resillance -
v - N
13 2 PR3 Environment & Cultural Heritage o2
5 g PA 4| Marittime Transport g
18,57 min € ERDF allocated —
interreg

italy - Croatla

Eurcpean Regional Development Fund  EUROPEAN UNION



STANDARD CALL FOR PROPOSALS

CALL OPEN
from 21/4/2017 »7» to 4/7/2017

PROJECT SUBMITTED 21 0 PROJECTS APPROVED

42
30 oe: PA 2 | satety & Reslliance
123 2= pp 3| Environment & Cultural Herltage o
15 g PA 4 | Marittime Transport g
100,9 min € ERDF allocated —
il

Eurcpean Regional Development Fund  EUROPEAN UNION



STANDARD+ &
STANDARD PROJECTS

72 approved projects

612 beneficiaries of financed projects

more than 119 MIn € of ERDF

h—g—

lnterreg -
Italy Croatla

uropean Regional Development Fu:




Priority Axis 4

5 projects financed within Standard+ CfPs

10 projects financed within Standard CfPs

more than 25 MmIn € of ERDF

,’ interreg
It Iy-Croatla

uropean Regional Development Fu: ROPEAN UNION



Priority Axis 4

main funded activities

\es Sustyj
ey StUGE 3inap . -, modules
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Infrastructural development of ports Sustainable transport connectivity
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Standard + projects

Improving maritime and multimodal transport services between Italy and Croatia Autonomous Region of Eriuli
MOSES towards quality and sustainable cross-border connections, through the g

capitalization of the results od EA SEA-WAY eneaigilia

improving the multimodal transport systems through developing and testing an
TRANSPOGOOD innovative IT solution able to boost the quality, safety, efficiency and Intermodal Transport Cluster
environmental sustainability of marine and hinterland transport services

’ interreg -
Italy - Croatia

Eurcpean Regional Development Fund  EUROPEAN UNION



Standard projects (1)

Acronym Overall objective Lead Partner

Pula Airport Ltd

Municipality of Caorle

improving the integration of Adriatic ports and airports with other modes of
transportation in order to enhance the processing of passengers that are reaching the
ADRIGREEN - - | L1 s arek ) .
main touristic destinations located on Adriatic coasts and to improve environmental
performances of the regional maritime and aviation system.

promoting passenger multimodality in the Programme Area through the joint design of
SUTRA sustainable urban mobility concepts and new crossborder links by implementing actions
aimed at enhancing the use of alternative means of transport that better connects the
coast with its hinterland.

i interreg -
Italy - Croatia

European Regional Development Fund  EUROPEAN UNION



Standard projects (2)

Overall objective Lead Partner

developing key deployments roadmaps to increase the competitiveness of multimodal
DiglLogs transport services and the harmonisation of passengers’ services in the Italy-Croatia University of Rijeka
Area.

improving the environmental sustainability in the field of maritime transport, with a

specific focus on touristic connections in the North Adriatic area, through a synergic

connection among universities, companies and public bodies in the field of maritime
transport and territorial development

METRO University of Trieste

ﬁ interreg -
Italy - Croatia

European Regional Development Fund  EUROPEAN UNION



Priority Axis 4

OUTPUT INDICATORS RESULT INDICATOR

ective - w

maritime mode

4101 Improved multimodal transport services

4,102 New links established

Harmonized services for passengers put in
4.103 B il

place

* interreg

Italy - Croatia

European Regional Development Fund  EUROPEAN UNION 1 1



STEP-UP in the Italy Croatia Programme framework
Contribution to Programme indicators

Programme Output

indicators/Key . . — ok Programme target
Project main outputs contributing to indicators

Contribution
given/expected
by STEP-UP

Implementation 2023
Steps (KIS)

Platform for the improvement of existing
Improved services in order to perform multimodal trips
4.101 multimodal across involved areas 5 1
transport services Outputs related to WP4 will improve existing services through 6

pilots that will merge in STEP-UP platform to perform multimodal
trips across involved areas.

’,’ iLerreg
¥ Jtaly - Croatia

European Regional Development Fund  EUROPEAN UNION



STANDARD + PROJECTS

Conclusion of projects
2019
ADRIAMORE | | LARCHEOQ.S KEY Q +

30/09/2019 | | 30/09/2019 | | 30/09/2019

ATRIUM + READINESS ARTIVISION+ IDEAL ML REPAIR
30/06/2019 30/09/2019 30/09/2019 30/09/2019 30/09/2019
STEP UP ATLAS INNOCULTOUR MOSES
30/09/2019 | | 30/09/2019 30/09/2019 30/09/2019

September 2019
TRANSPOGOOD F DORY ZEROWASTEBLUE
30/09/2019 30/09/2019 30/11/2019
USEFALL L ' EM ECOMOBILITY
30/09/2019 ' : 30/09/2019
CHARGE HERCULTOUR

30/09/2019 30/09/2019




What’s next?

Strategic Projects CfP

v October 2019: launch of the call
v" Infodays: October, Venice & Split (TBC)

v’ 11 Strategic Themes Concepts identified
according to a top-down approach and concerning PAs 1, 2, 3, 4

v' Foreseen budget EUR 69.713.000,00 ERDF
v" January 2020: starting of the projects
v December 2022: conclusion of the projects

}D .i'liél’t’ég
Italy - Croatia

European Regional Development Fund  EUROPEAN UNION
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CONTACT US

Joint Secretariat and Managing Authority

VENETO REGION

Area for Human Capital, Culture and Programming of EU Funds
Directorate for Joint Programming

[taly-Croatia Managing Authority

VENICE Headquarters
Dorsoduro, 3494/A - 30123 Venezia, ltaly
+390412791720

js.italy-croatia@regione.veneto.it
italia.croazia@pec.regione.veneto.it

www.italy-croatia.eu

Interreg -
Italy - Croatia

European Regionel Development Fund  EUROPEAN UNION

Joint Secretariat Branch Offices

The Ministry of Regional Development and EU Funds of the
Republic of Croatia

ZADAR Office

Liburnska obala 6, 23 000 Zadar, Croatia
+385 23 316 336

+385 23 250 920

DUBROVNIK Office
Branitelja Dubrovnika 41, 20 000 Dubrovnik, Croatia
+385 20 834 308

js.it-hr.branch-offices@arr.hr
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) Italy - Croatia
STEP-UP

SIBENIK = SIEMENS
MARINE SOLUTIONS

STEP-UP| Siemens d.d. | Marko Bunié

Final Meeting of STEP-UP Project| Sibenik | 10th September 2019
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SIBENIK — SIEMENS SOLUTIONS o i

TABLE OF CONTENTS
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1. SIEEMENS ORGANIZATION s e i

COMPANY ORGANIZATION

Corporate development Operating companies Strategic companies Services companies

CORPORATE PORTFOLIO OF SMART DIGITAL

M T
DEVELOPMENT COl:lllzﬁ_/i\IEIIIES GAS & POWER INFRASTERUCTUR INDUSTRIES MOBILITY RENEWABLES HEALTHCARE
Corporate I : Power Generation - . Factory Mobility . . . " . )
Technology : Process Solutions i Operations Digital Grid Automation Automation Onshore Diagnostic Imaing Financial Services
= —1 | I P - -t - — e [ -
[ ] il .
Next 47 I Mechanical Drives ! Power Generation Distribution Motion Control Platforms Offshore Ulrasound Global Business
1 : Systems Services
- =l I = JEUNISIEN i [V DD S e — i P e -
1 ! L Operational
. ; 1 . ow Voltage Process perational ! Advanced Real Estate
Intermet of Things : Large Drives : Oil & Gas Products Automation Excellence Selvices Therapies Services
Strat i ! “ Subsea Business : | HV Transmission Control Products Softw: T B Tl it Diagnostics i
cay i ' Products oftware g
- . . . - S -
. ] Digital &
Siemens ! Postal,Parcel& . - . N
Operations : Airport Logistics | EPC Projects Building Products Customer Services Esnterpnse
1— -«= : — I _ ervices
Corporate I , 1 . L Regional Solutions :
Technology : Equity Investments H Service & Digital & Services Customer Services
L - — - - -

Managing Board
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1. SIEMENS ORGANIZATION — SIEMENS
PROCESS SOLUTIONS ¢ e

PROCESS SOLUTIONS — ORGANIZATION

FIBER INDUSTRY WATER SOLUTIONS

DRIVES & AUTOMATION DRIVES & AUTOMATION  MINERALS

MARINE
OFFSHORE ONSHORE

Upstream Water
Treatment

Downstream / Spent

Storage / Terminals Cement Pulp and paper Caustic Treatment

Verticals

Production / Vessels

Process Solutions focuses on drive — focused and end — customer dominated solution business and
addresses the market on industry — specific systems, solutions and lifecycle services
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1. SIEMENS ORGANIZATION — SIEMENS
PROCESS SOLUTIONS @ gy

MARINE SOLUTIONS

MARINE CRUISE LINER FERRIES & PASSENGER  MEGA YAHTS & YAHTS CONTAINER VESSELS OFFSHORE & OTHER
VESSELS VESSELS

R

|

Commercial

NAVAL SURFACE

2
°
k=
[o}
o
®
£
]
b=

Automation & Control
) ——
c
K=
3
[+
[72]
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1. DEVELOPMENT STRATEGY - SIEMENS
CROATIA 2030. s lngenuity for life

KLJUENI ELEMENTI NACIONALNE RAZVOJNE STRATEGIJE DO 2030. GODINE

,Odrivi promet, poboljganje mreznih infrastruktura i pametnih prometnih sustava, pobolj$anje dostupnosti, povezivanja i mobilnosti te pristup informacijskim i komunikacijskim
tehnologijama s integracijom fizi¢kih i digitalnih sustava”

2018. 2019. SIEMENS

Definiranje vizije i razvojnih smjerova Definiranje strateskih ciljeva IZGRADAN.JA BRODOVA NA HIBRIDNI POGON | ELEKTRO PROPULZIJU
‘Nacionalni plan razvoja obalnog Definiranje izvora financiranja y DIGITALIZACIJA SUSTAVA UPRAVLJANJA
linijskog pomorskog prometa’

Definiranje strateskih projekata z PREDIKTIVNO ODRZAVANJE

—# | lzrada plana

KONTROLA POTROSNJE GORIVA

l

Promidzba i vidljivost 3 Ekoloski prihvatljiva prometna rieSenja

INOVACIJE U TEHNOLOGIJI - HYDROGEN POWER CELLS

—: Upravljanje projektom

Inteligentni transportni sustavi i
logistika

I n t e r re - EAIVERSITA DT LT B 11518 M spitsko L =
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2. OLD AND NEW FERRY LINES s AAEMENS

Iug,e.bwu’fy for Ufe

STUDIJA [ZVODLJIVOSTI | ANALIZA TROSKOVA | KORISTI ZA PROJEKT — INTERMODALNI URBANI EKOLOSKI SUSTAV JAVNOG PRIJEVOZA

OSNOVNI CILJEVI | PRIJEDLOZI USPOSTAVLJANJA NOVOG SUSTAVA BRODSKIH LINIJA

RAZLOZ} UVODENJA NOVIH BRODSKIH LINIJA

Nabava &etiri putni¢ka broda i jednog trajekta

Investicija u nove brodove na elektro pogon

Postojece linije su definirane na nadin da samo djelomiéno zadovoljavaju potrebe
otocke populacije

Poveéanje dostupnosti naseljenih otoka Sibenskog i vodi¢kog podrudja

Rekonstrukcija postojeéih pristaniSta — Zlarin i Brodarica

LoSe veze sa otocima drastiéno smanjuju populaciju oto€nog stanovnidtva, Sto
rezultira gospodarskim i turistiékim propadanjem vrlo atraktivnog dijela Zupanije —
otoka

Izgradnja potrebne lucke infrastrukture — &etiri elektriéne punionice na krajnjim odrediSnim
totkama plovnih linija

Uvodenje udestalijeg prijevoza s isplovljavanjem svakih 90 minuta; lipanj - rujan 10 isplova
dnevno; listopad — svibanj 4 isplova dnevno

Izmjestanje polazne toCke iz grada Sibenika na otok Zlarin
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2. OLD AND NEW FERRY LINES s s

KARAKTERISTIKE POSTOJECIH TRAJEKTA

Name LOSINJANKA TIAT LARA

: Constructed 1969. 1955. 1988.
. S I E NIK Passenger capacity 200 300 250
Vehicle capacity 30 / /
Speed 10,8 knots 12 knots 12 knots
Motor power 2 % 600 HP ~440 kW 1 % 330 kW 1 x 300 kW

Splitako
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2. OLD AND NEW FERRY LINES s e S

w

Vodice

L Dubrava kod
b Sibenika
" - Danilo Birany
v )
g T
.'-
____________ Donje Polie tes
&
e,
Lo,
Jadrtovac Vrpoije
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2. OLD AND NEW FERRY LINES ws it
TN

&= {16 |
L J.
&

" Mme
Kenal~ ki Sibenik Dubrava kod

D Sibenika
. Damlo Biranj
y ' N
" .'l r—'
Donje Palje 65

Otok Zlarin
“4,
ac”la

Jadrtovac Vipolie

Zine
Otok Zije
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2. OLD AND NEW FERRY LINES s i

CURRENT FERRY LINES

NUMBER OF DEPARTURES T CAPACITY

LINE TYPE LOCATIONS LENGTH SPEED e e OIS vesses RISSENE |[WVEHIE
Do} TRaekvaUNWA (] SBENK | [ ZUARIN i KAPRUE  [B | ZRUE [l 164NM || ~11owova [ 2x#akw i 2% DNEVNO {F 1xoNewwo | 1 i 200 i 26 |
[ 210 PUTNICKALINUA || BRODARICA || KRAPANJ | o / o/ il axDNEwwo f 3xDNEWNO (i 1 11 g
T putniGkALNUA | VODICE [ | PRVIC i i ZLARIN i | SBENK i 94NM il -f22vorova || 1x330KW || SxDNEVNO i 5xDNEVNO |l 2 il ~200 {| s |
PUTNICKALINWA || ZRJE |- | KAPRUE || SIBENK | [ 157NM || ~12tvorova | 1x30kw [i 2xDNEVNO i 2xDNEWNO || 2 il ~200 i/ i

NEW FERRY LINES - STUDY PROPOSAL

NUMBER OF DEPARTURES T CAPACITY

LINE TYPE LOCATIONS 2‘;"'@"55 ‘S"gxggﬁ vesseLs PQESREN VLEE'S'C
UTRAIEKTNAUNUA || SBENK |-» | JADRMA || ZLARN ! | SVAKIHSOMIN. {{ ~4DNEVNO i 1 i 100 H o/
(2 [ PUTNICKAUNUA || ZLARIN  i> OBONUAN || KAPRWE | | ZIRJE ! | SVAKIHGOMIN. {i ~4DNEWNO (! 1 i 100 i s |
o || TRAEKTNALNGA || SBENK {» | ZLARN | PRVIC [ | OBONJAN | | KAPRWE [ | ZRIE | | SVAGHSOMN. {| -4DNEWNO i} 1 iho200 25 |
| PUTNICKALINWA || ZLARN |# 1 PRVIG [ ! SEPURINE | | VODICE | | SVAKHSOMN. i ~4DNEWNO (i 1 i 100 /1 |
PUTNICKALINWA || ZLARIN {-» | ZABLAGE |-»| BRODARICA | | SVAKHGOMIN. ii ~4DNEWNO (! 1 if 100 i 1
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SIBENIK — SIEMENS SOLUTIONS SIEMENS
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2. SIEMENS PROPULSION i Sy

Siemens BlueDrive PlusC je sustav tehnologija buduénosti te inovativno i tehnologko rieSenje koje diesel —
elektri¢nim plovilima poveéava sigurnost, smanjuje operativne troskove, pobolj§ava ekonomiénost Zivotnog
ciklusa i smanijuje utjecaj na okolis

U svakom trenutku, BlueDrive PlusC upravlja motorima kako bi postizao optimalnu vrijednost brzine i
najuginkovitiju potrosnju goriva

Uz Siemensov sustav upravljanja energijom, osigurava se da gensetovi rade na brzinama i optereéenjima koja
sigurno osiguravaju najnizu emisiju staklenic¢kih plinova

SISHIP #5iP00

U kombinaciji s motorom s unutarnjim izgaranjem, moduli za pohranjivanje energije mogu pohraniti viSak
energije ili je osigurati kada je to potrebno

’ TNVTRSIEA GRS TEDIN LRTI S Splitsko 3 . o
ftg)E ?grzstg MARCHE () NRegoneRmilaRanagna () 7srse i (Y cotibek
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2. SIEMENS PROPULSION ¢z i

‘ FinFerriss

00000 iy 00000
a B 690V Diesel- engine & generator cluster 690V & D_

-.m ! lI Solar cells

|

0 somn - -

Battery cluster
1 Mwh
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4. SIEMENS SOLUTION 4 i e

- HYBRID FERRY
BASIC VESSEL CHARACTERISTICS

[ ) [ > [ )
> ' OBONJAN :-> | KAPRIE -> ' ZRE |

| ~10; EVERY 90 MIN 1'

{200 PASSENGERS; 30 VEHICLES §

2% 220 kW @ 1800rpm 1§

l nt rr 1 - o . USTVEBSITR L1 STU I TS Splitsko L L B
’ Ita Iy _ecrogtg FAEEA%HE Eﬂmmﬂﬂh—nﬂm ‘g Citts it devor | B ::;.l:;:lmka : m E:Hﬂgf ;ﬁﬁ

STEP-UP EUROPEAN UNION 17

European Regional Development Fund




4. SIEMENS SOLUTION ¢

SIEMENS
lug.u\uify{ur(i{e

HYBRID FERRY
T T T R T S R ST T

Ukrcaj i

Ukrcaj i

Ukrcaj i

Isplovijavanje Piovidba Pristajanje . " . Plovidba Pristajanje . - 3 Plovidba Pristajanje . : . Plovidba
isplovljavanje isplovijavanje isplovijavanje
110000 050 0o s 11:30:00 11:40:00 11:45:00 11:55:00 12:10:00 12:15:00 12:25:00
0 0:05:00 0:10:00 0:15:00 0:05:00 0:10:00 0:15:00
Trajanje 0:05:00 0:10:00 0:05:00 0:10:00 0:10:00 5 10 15 5 10 15
5,00 10 5 10 10
min
Ukrcaj i i
Pristajanje  isplovijavanj  Plovidba Pristajanje g 500
- ' e [
12:40:00 12:45:00 12:55:00 13:10 o 0 I . . . l I . ' l
‘ 0:05:00 0:10:00 0:15:00 0:05:00 6 ® & & & S & & & & & & & &
upno [min] 5 10 15 5 o D DT ©5 P AR BT P \Qbs ,\\(.y o ,\”3{0‘
Duration [min]
» Battery [kW] = ME + DE [kW]
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4. SIEMENS SOLUTION @ i

TWO HYBRID FERRIES

BASIC VESSEL CHARACTERISTICS

SR L "y VIR Ry FREVIE B SUNVIVINE S UGN i SURVIVI [ SNSRI R SO

ROUTE | ZLARIN

1 1
| OBONMAN {-b| KAPRUE ||  ZRJE
> >

1 1
| ZLARIN | SEPURINE || VODICE

NUMBER OF DEPARTURES

~ 10; EVERY 90 MiIN

TOTAL TIME ON ROUTE ~ 15 HOURS

—

¥ Almiy

ONE TRIP DURATION ~2HOURS

e l,‘: f
Y
L YheY SPEED

I
I
i
{
:
i
i
| 20-30KNOTS
1
1
)
]
i
i
f
i

PASSENGER CAPACITY 250
PROPULSION 2 x 250 kW
GENSET

2 x 370 kWe

Italy - Croatia [EEeS
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4. SIEMENS SOLUTION w4 e

TWO HYBRID SPEED BOATS

BASIC VESSEL CHARACTERISTICS

i
— 1 JADRIJA

ZLARIN

ROUTE E SIBENIK

bcemed Lot
e Lol

!
i
J
; [
i i BRODARICA
o t

| ZILARIN |— | ZABLAGE

o=
| ~20; EVERY 45 MIN :
14 ' 1180 KW @ 3000 rpm
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5. POTENTIAL SAVINGS R
CALCULATION Ingenuity for life

STUDIJOM PRETPOSTAVLJENI TROSKOVI INVESTICIJA | POSLOVANJA

- PLANIRANA INVESTICIJA ZA CETIRI MALA PUTNICKA BRODA
14.969.200,00 x4 234.773.330,00

UKUPNI TROSAK INVESTICIJA | POSLOVANJA U RAZDOBLJU OD 10 GODINA

3.400.000,00

3.227.520,00

2.800.000,00 x 10

1.394.453,00

) in S_e reg BIN G Nt (3 @ 7 QIR fose <
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5. POTENTIAL SAVINGS S
CALCULATION s ety o

HYBRID FERRY HYBRID FERRY

= T

3 HYBRID SPEED BOAT

E Ukupan broj plovila § § 1 i E Ukupan broj plovila E i 2 i § Ukupan broj plovila i f 2 i
| Trajane baterije |10 [godina] | Trajanje bateriie | 10 fgodina] ! Trajanje baterije | 10 [godina] |
E Ukupno vrijeme plovidbe i E 15 [sati / dan] g i Ukupno vrijeme plovidbe i i 15 [sati / dan] i 5 Ukupno vrijeme plovidbe § i 15 [sati / dan] 15
E Broj dnevnih isplovijavanja H 10 1§ ; Broj dnevnih isplovljavanja H 10 § i Broj dnevnih isplovljavanja H 20 1§
! Potrosnja goriva | 200 (L /saf | Potrosnja goriva F 200 [L/saf | Potrosnja goriva L 90 [L/saf
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5. POTENTIAL SAVINGS T
CALCULATION (3/4) lngesuity for Uife

SIEMENS PREDLOZENO RJESENJE

- INVESTICIJA ZA DVA PUTNICKA BRODA - TROSAK EMISIJE CO2 U RAZDOBLJU OD 10 GODINA

24.000.000,00 x2 48 000. 000 OO 2.153.772,00 10 21 537. 720 00 BH 8 615 089, 88
- INVESTICIJA ZA DVA BRZA PLOVILA TROSAK ELEKTRICNE ENERGIJE ZA PUTNICKE BRODOVE U RAZDBOLJU
OD 10 GODINA
8.500.000,00 1700090000 -
2.230.969,80 8.923.879.20
- INVESTICIJA ZA TRAJEKT
= : - TROSAK ELEKTRICNE ENERGIJE ZA TRAJEKT U RAZDOBLJU OD 10 GODINA
59.876.800,00 %1 59.876.800,00 = CU o
965.876,00 x 10 9 658. 760 00 % 3.863.504, 00
- TROSKOVI ZAMJENE BATERIJA U RAZDOBLJU OD 10 GODINA
- — UKUPNI TROSAK INVESTICIJA | POSLOVANJA U RAZDOBLJU OD 10 GODINA
10 G —

3.400.000,00 x4x3 40.800.000,00 0,00
Na——— 197.057.190,08
- TROSAK GORIVA ZA TRAJEKTNU DIONICU U RAZDOBLJU OD 10 GODINA
0

3.227.520,00 *1x10 32 275. EO_O.LOO 6 12 910'680 00
- TROSAK GORIVA ZA PUTNICKE BRODOVE U RAZDOBLJU OD 10 GODINA
6.383.850 % 137.867.837.00

nterreg REGIONE = g = e T o o
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5. POTENTIAL SAVINGS CEMENS
CALCULATION s gy

POTENTIAL SAVINGS

SIEMENS SOLUTION

SMANJENJE TROSKOVA ODRZAVANJA OPREME | OPERATIVNIH TROSKOVA SMANJENJE GODISNJE POTROSNJE GORIVA POVRAT INVESTICIJE

75 % 40 % 60 % 300 m3 7 — 10 godina

Inicijalni fodak e

N A 8 B hand
& = SHbad

Troskovi : :
odrzavanja Y PT 1..—..—9 m

- “e0—0- 3, o
ﬁ ﬁ i«
e e, Oudninin
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6. SIHARBOR AND BATTERIES (s b i

SIHARBOR Sustainable and reliable power supply for maximum efficiency

SIHARBOR provides a fast, simple and flexible connection to the ship via a cable management system

With its modular concept, the system is perfectly adapted to all required power ratings, voltages and
frequencies

Clean solution for supplying power to ships in ports

It can be installed at any port and adapted to any berth topology
and power need. It can also supply all types of vessels, such as
cruise liners or container ships and ferries. Local grid Transforme

e e Harbor substation . Voltage adjustment Cable connection
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6. SIHARBOR AND BATTERIES ¢» s ol

SUSTAVI PUNJENJA

r €@ 27 EAINTRETTY WS 1TU T STE P splitsho ! i
D} Iltgl)s eCrt)gcg MARCHE 0 RegoncBmils Ronagna (] 7.1 (8 i ot

STEP- Up EUROPEAN UNION 28

und




6. SIHARBOR AND BATTERIES s e

BATERIJE

400 = 800 x 135

===

Dimensions [W x D x H] |

re—— =——n

E Weight i1 65 kg
| Energy ' | 6.600 Wh
| Voltage 00V

Plug connector for electric power and cooling water

04-02m*/h
Water flow 1.67 - 3.33 L/ min
E Inlet pressure E ! 2 bar 5

Italy - Croatia RS
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7. REFERENCES s SEMENS

LAMPERE” - WORLD'S FIRST ALL .ELFRIDA" - WORLD'S FIRST ELECTRICALLY ,MS DIAMANT” — INNOVATIVE THREE-WAY
ELECTRIC FERRY POWERD FISH FARMING BOAT PROPULSION CAPABILITY

E Length ; i 80m i i Length E E 14 m E § Length E § 60m i
E Passenger capacity i E 360 i i Covering distance E i 12 km i E Passenger capacity é § 1100 E
5 Car capacity § E 120 i § Daily trip duration i i 50 min i E Speed § § 25 km/h E
§ Battery capacity § i 1.000 kWh i i Battery capacity i E 8 hours at 100% operation i E Battery capacity g f 84 kWh i
| Motor power P 2x450kw | | Fuelconumption | | Reduction upto 80% || Motor power Dl 2x405kW+2x180KW |
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7. REFERENCES @4 Ay i

SCANDLINES” - WORLD'S LARGEST
PROPULSION SYSTEM

LALILAGUNA” — ZERO EMISSION TAXI BOAT — 7 ,
THE LAGOON OF VENICE ,ELEKTRA” — FINLAND'S FIRST BATTERY FERRY

e
- HENNRE

Scandlines

E Length i E 15m i i Length i E 98 m i i Length E i M1 m E
E Passenger capacity i i 39 i i Passenger capacity ; i 375 i E Passenger capacity ; § 1250 §
E Car capacity i i / i § Car capacity E E 90 § E Car capacity § i 244 E
| Battery capacity || 45kwh | Battery capacity |1 1.000 kwh i | Battery capacity | | 2700 kwh
g Motor power § i 1 x 180 kW § E Motor power i i 2 x 900 kW j § Motor power E i 2 x 11 MW ;
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7. REFERENCES w SIEMENS

lngenuity for life

EFFICIENCY AND ENVIRONMENTAL SUSTAINABILITY

Collaboration between Siemens and PowerCell Sweden AB, Swedish manufacturer of hydrogen fuel
cells, for the development and implementation of these cells in the integrated energy and propulsion
system of Siemens SISHIP BlueDrive

The aim of the project is to create a 200kW power system through the integration of hydrogen fuel
cells and lithium-ion batteries to power the electric stern motor (used for maneuvering or as an
auxiliary propeller) and hotel services for the night, without the use of diesel generators, resulting in
a greener navigation

The integrated energy and propulsion system, Siemens SISHIP BlueDrive, specifically designed for
the shipbuilding industry, and PowerCell's hydrogen fuel cells can be integrated into on-board
propulsion and power generation systems with lithium-ion or on electric motors, thus creating an
efficient and sustainable power supply and storage system.
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THANK YOU FOR YOUR ATTENTION ~ SIEMENS

Siemens d.d.
Marko Bunic

@ Heinzelova 70a, 10000 Zagreb, Croatia

bunic.marko@siemens.com

., +38591 610 5484

) www.italy-croatia.eu/acronym
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WP1 - Project management and
coordination of activities

STEP-UP| Marche Region

IV Steering Committee Meeting | Sibenik | 10 September 2019
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( ltaly - Croatia [
STEP-UP
European Regional Development Fund




WP1 ACTIVITIES

ACT 1.1. Start-up activities jAN 18 - FEB

- 18
ACT 1.2. Day to day project
management, coordination and JAN 18 - JUN

internal communication 19/SEP 19

ACT 1.3. Steering and monitoring JAN 18 - JUN
of the project implementation 19/SEP 19

JAN 18 - JUN
ACT. 1.4. Financial management 19/SEP 19

It iiteirey

Italy - Croatia
W stepup
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s Splitsko

e L \
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ACT 1.1. Start-up activities
*ACTIVITY CONLUDED -> PR2*

OBJ): ensuring quick and effective settlement of

Mmanagement structures

REGIONE
MARCHE ('

PP RESPONSIBLE: :

sRegioneEmilia-Romagna Gt eee =% DEGLISTUDI DI TRIESTE
PPS INVOLVED

AR . .
/1% || Grad Sibenik
& Republika Hrvatska

zadar airport

\ \ il l Le ' ' cu REGIONE S % UNTVERSITA. (A Splitsko \| Grad Sibenik ‘<
i RegioneEmilia Romagna Gitta o Locoe i@? DEGLISTUDI DI TRIESTE  JARY Saimatinska |, e
| Mtaly - Croatia MARCHE (4 ™ K B o
¢ STEP-U 3
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ACT 1.1. Start-up activities

Activity Completed within the Progress Report 2.

DELIVERY DATE
vw“ Ad! WY Activity titie 7‘:2: Responsible | PPsimohved Am:mem m
WP1__ |Projed management and coordination of adtivities (LP)
AtLll |Sart-upadivities
D111 Partnership Agreement joint signature 1 LP ALl PPs 15.01.2018 15.05.2018 16.05.2018
D1.1.2 |STEP-UP Management Structure 1 LP ALl PPs 25.01.2018 31.07.2018 31.07.2018,
D1.1.3 Kid-Off Meeting 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018,
D1.1.4 |Steering Committee appointment 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018,

( imiteirey IS recioNe

0 Italy - Croatia TSl MARCHE
STEP'UP EUROPEAN UNION

European Regional Development Fund

@ o
(IS | [RegioneEmilia-Romagna Gt s Focoe .

#5055 UNIVERSITA ol daimatinska
)EGLI STUDI DI TRIESTE r“ 2upanija

Py Splitsko

N T
| Grad Sibenik
Republika Hrvatska




ACT 1.2. Day to day project management,
coordination and internal communication

OBJ: ensuring regular contacts between project partners
guaranteeing transfer of expertise and the respect of

expenditures forecasts set in the AF.

REGIONE
MARCHE ('

PP RESPONSIBLE:
sy UNIVERSITA

!RegioneEmilia—Romagna Girto i Focee $X5F DEGLI STUDI DI TRIESTE

PPS INVOLVED:

/ e‘ Grad Sibenik
| Re "

ublika Hrvatska

zadar airport

(T ILCITICTY - . ; . s
REGIONE - — Gorts o Lo @‘”‘E UNIVERSITA ‘ ] Splsko
" I taly - Croatia MARCHE ‘M ERegloneEmllla-anagna Citta dp Lecoe iﬁ'ﬁ";f, DEGLISTUDI DI TRIESTE. Y sovmet

STEP'U EUROPEAN UNION 5
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ACT 1.2. Day to day project management,
coordination and internal communication

D 1.2.1. STEP-UP Risk and Quality Plan

Completed within the Progress Report 2.

Adt12 |Dayto dayprojed management, coordination and internal communication
D1.21 |Riskand Quality Plan 1 LP ALL PPs 31.01.2018 31.08.2018 31.08.2018

| 'y [ e
(( miLerr cu REGIONE - o = S5 UNIVERSITA (=] Splitsko | Grad Sibeni
‘ I t a Iy _ Cr oa ti a oy MARCHE N ISRegloneEmlha-anagna Citta i Locee g\;igi‘:-:%? DEGLI STUDI DI TRIESTE p""—‘ g:;;;atmska Ay, ' .
(' STEP-U EUROPEAN UNION 6
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D 1.2.2. Global project evaluation

Report on the project status, monitoring the capacity of
coping with the expected outputs and results, the
effectiveness of the project management and the impact of
project implementation and communication activities on
the mobility transport issues.

INTERMEDIATE evaluation report - October 2018 - Progress
Report 2. The FINAL evaluation report will be delivered by

DELIVERY DATE
L Target . ) NEW PROPOSED
WY Adivty titie valge | [ESPonside || RS invoved AanAanm DELIVERY DATE

Projed: managerment and coordination of activities (LP)

Dayto day projed management, coordination and internal conmunication

ongoing 31.10.2018_

Evaluation report (INTERMEDIATE AND FINAL) IER LP | e 30.06.2019 30.09.2018)

.
ééééééé

S 1miILerIiIe -~ ) §%y % UNIVERSITA j2us] Selitsko 2% | Grad §
3 EIFEII!%HE N ERegioneEmilia—Romagna Gints s Fooe $0EZF DrcrIsTUDI DI TRIESTE JR Snmatinsks rad Sibeni

., Italy - Croatia
\ ¥ [ :;f}'j(\ P

EUROPEAN UNION

European Regional Development Fund



ACT 1.2. Day to day project management,
coordination and internal communication

D 1.2.3. Final Report

LP with the support of WP leaders will draft the Final Report
to be submitted within 3 months after the end of the
project. All the project deliverables and outputs will be

attached to this FR.
DEIVERYDATE | s ppopoaen

S Target . ,
WP Adhivity title \alue Responsible | PPsimolved A@:JFAGTO DELIVERY DATE

Project managerment and aoordination of adtivities (LP)

Day to day project management, aordination and internal communication

Final Report 1 LP ALl PPs 30.09.2019 | 31. 12.2019|

{ interrey

Italy - Croatia
€ sTEP-UP
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ACT 1.2. Day to day project management,

coordination and internal communication
FACTSHEETS

Factsheet nr. 3 "Project Development" - Version 1 - 20 th February 2017 PDF (0.87 Mb) DETAIL

VIEW

PUBLISHED ON 24/01/2019

Factsheet nr. 6 "Project Implementation" - Version N 2 - 19 July 2018 PDF (2.11 Mb) DETAIL

VIEW

PUBLISHED ON 24/01/2019

Factsheet nr. 7 "Project Closure" (under preparation)

—

Factsheet nr. 8 "Project Communication" - Version N 2 - 19 July 2018 PDF (0.22 Mb) DETAIL

VIEW

PUBLISHED ON 24/01/2019

It interreyg

(( Italy - Croatia
STEP'UP EUROPEAN UNION

European Regional Development Fund
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ACT 1.3. Steering and monitoring of the project
Implementation
*ACTIVITY CONLUDED TODAY -> PR4*

OBJ: ensuring proper implementation of project workplan as
defined by the AF. This will be done through the STC
established in the KoM and through the network of PM, PP’s
PCs and POs that will communicate via e-mail/telco

according to the procedures defined by the PM.

REGIONE
MARCHE (9
o

PP RESPONSIBLE: . M
= $4 UNIVERSITA
"WRegioneEmiliaRomagna Citti i Zecee  S=ZF DEGLI STUDI DI TRIESTE

PPS INVOLVED:

{ interrey

Italy - Croatia
€ step-up
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ACT 1.3. Steering and monitoring of the project
Implementation

D 1.3.1. Cross-Border Working Groups

D 1.3.2. Advisory Group
Deliverables submitted within the Progress Report 2.

DHEIVERY DATE

A Target . . NEW PROPOSED
WP Adhivity title \alue Responsible | PPsinvolved AC(D:!FAGR) DELIVERY DATE
Projedt managerment and coordination of adtivities (LP)
Steering and nonitoring of the projed inplementation
Gross-Border Working Groups 1 WPs leaders ALL PPs 28.02.2018 31.07.2018 31.07.2018
Advisory Group 1 LP ALL PPs 28.02.2018 31.07.2018 28.12.2018

( miLeII cb REGIONE o % U IVERSITA Splitsko N G <\
. a1e Cnns 2 &rowy ) &l galmatinska || Grad Sibenik %
Ita Iy - Cro ati a = MARCHE m ERegloneEmllla-Romagna g Gitte oy Locce ’:];i;;; DEGLI STUDI DI TRIESTE .Fri S nstc ) Rt oo S
' STEP_U EUROPEAN UNION 1



ACT 1.3. Steering and monitoring of the project
Implementation

D 1.3.3-6. Steering Committee Meetings.

DHIVERY DATE
WY Activity titie 7‘:9: Responsible | PPsimohved A(!D:JFAGTD m
Project managerment and coordination of adtivities (LP)
Steering and monitoring of the projed inplementation
1st Steering Committee Meeting 1 LP ALL PPs 31.01.2018 27.04.2018 27.04.2018
2nd Steering Committee Meeting 1 LP-PP6 ALL PPs 30.06.2018 31.10.2018 25.10.2018
3rd Steering Committee Meeting 1 LP-PP3 ALL PPs 31.12.2018 31.03.2019 06.05.2019
4th Steering Committee Meeting 1 LP-PP5 ALL PPs 31.05.2019 30.06.2019

ANCONA  ZADAR TRIFSTE |
SIBENIK

{ ifiterre - S e ——
I taly Croa tiba &EAGIIQ%HE ‘&g ERegioneEmilia—Romagna Citter o Zoooe i:a“f;ﬁf gg(?up ;&ngg} DITRIESTE  JARY Sovmrotinska

( STEP'UP EUROPEAN UNION 12
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ACT 1.4. Financial management

OB)J: ensuring the proper implementation of the project and
to respect the expenditures forecasts set in the AF.

PP RESPONSIEXSIONE g

o $402% UNIVERSITA
PPS INVOLV EHRegioneEmilia—Romagna Givte i Zoece 2" DEGLISTUDI DI TRIESTE

i F Grad Sibenik
| Re .

ublika Hrvatska

zadar airport

( il I Le ' ' c ki o, A W splitsko
Iltaly - Croat!i’a o RECIONE Tiq] RegoneEmilinRomagna (] e (838 DD mmrsre [ oo |
~' STEP-U EUROPEAN UNION 13
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ACT 1.4. Financial management

D 1.4.1-3 Progress Reports

Project Partners’ financial reports

DHIVERY DATE
WP/ Act o, o Target g . NEW PROPOSED
title ible | PPsinvolived | AGOORDING TO
ey | VWY Activity value | Respors A DELIVERY DATE
weP1 Projedt menagerment and coordination of activities (LP)
Act14 |FAnandal management
D1.4.1 |1stProgressReport. Project Partners’ finandal report 7 Lp ALL PPs 30.06.2018 30.09.2018 29.11.2018
e D1.4.2 |2ndProgress Report. Project Partners’ finandal reports 7 Lp ALL PPs 31.12.2018 30.03.2019 09.05.2019
iverable
D1.43 |3rdProgress Report. Project Partners’ finandal reports 7 Lp ALL PPs 30.06.2019 30.09.2019 ONGOING
D1.4.4  |4thProgress Report. Project Partners’ finandal reports 7 LP ALl PPs 31.12.2019
* %
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ACT 1.4. Financial management —

Reporting

Reporting | Timeframe Deadline for Spending  forecast
period submission (eligible costs to be
reported in the given
of the Progress
reporting period)
Reports/Final Report
1 01.01.-30.06.2018 |-36-69-26%8" 306.493,00 EUR
31/10/201
2 01.07.—-31.12.2018 |&+03-2619- 322.545,00 EUR
10/05/201
3 01.01. —30.06.2019 |[{36-89-2619 322.793,00 EUR
) 15/10/201
4 01.07 - %1.12.2019 All
30.09.2019
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ACT 1.4. Financial management — Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
3° period [JANUARY-JUNE 2019]
Main dates to respect:

- Reporting Period: 1stJanuary 2019 - 30t June 2019

- Upload of Activity Report (mandatory!), and financial
information (including supporting documents) into SIU by
each PP: August 2019

- FLC Annexes upload into SIU: 20t September 2019
(inform your FLC about this deadline)

- PR3 submission bz LP: 30t September ZOiW

15t Octobe

L3S
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ACT 1.4. Financial management —

Reporting

Reporting | Timeframe Deadline for Spending  forecast
period submission (eligible costs to be
reported in the given
of the Progress
reporting period)
Reports/Final Report
1 01.01.-30.06.2018 |-36-69-26%8" 306.493,00 EUR
31/10/201
2 01.07.—-31.12.2018 |&+03-2619- 322.545,00 EUR
10/05/201
3 01.01. —30.06.2019 |[{36-89-2619 322.793,00 EUR
15/10/201
‘ 4 01.07 - %1.12.2019 All
30.09.2019
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ACT 1.4. Financial management — Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
4° period [JULY-SEPTEMBER 2019]
Main dates to respect:

- Reporting Period: 1stjuly 2019 - 30t September 2019

- Upload of Activity Report (mandatory!), and financial
information (including supporting documents) into SIU by
each PP: 31st October 2019 for Italian Partners, 10th
October for Croatian Partners

- FLC Annexes upload into SIU: 30* November (inform
your FLC about this deadline) /

- PR4 subml““ssmn by LP: 31st December 2019

{ iterrey REGIONE ) S3Rziunemi Romagns ' (i DoveRsmh ke e ] orasenic
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ACT 1.4. Financial management — Reporting

PARTNERS REPORT and PROJECT PROGRESS REPORT
4° period [JULY-SEPTEMBER 2019]

Activity Report:
We sent the STEP-UP Activity Report template (we

slightly changed the programme template) with common
Instructions for the compilation.

Please remember to send to the LP your Activity
report before uploading it on SIU.

{ interrey
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PROJECT CLOSURE - EXPENDITURES
The project closure costs refer to the finalization of all the
legal and administrative duties and obligations of the LP
and PPs related to the granted activities and to the incurred
expenditure. These activities will take place over a period

of three months after the project end date. Project
closure costs include:
* Project implementation costs
» incurred before the end date of the project
» paid no later than 30 days from the end date of the
project (31st October 2019)
 Control costs related to the last Project Progress
Report and Application for Reimbursement
> incurred after the end date of the project periodsafd

shall be I—
> paid W|th|n 30 days from the end date of the prOJect at

| .';;.;“tttai
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ACT 1.4. Financial management — Reporting

We suggest all of you to constantly check the IT-HR
Programme website in order to verify the release of new
Project Implementation Documents versions.

Go to ->

https://www.italy-croatia.eu/docs-and-tools#docsTools 3885
4
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https://www.italy-croatia.eu/docs-and-tools#docsTools_38854
https://www.italy-croatia.eu/docs-and-tools#docsTools_38854

Distributi

PP/WP WPO WrP1 wrP2 wP3 wr4 wpP5s TOTAL %
per country
MARCHE | 5.000,00€ | 82.700,00€ | 23.750,00€ | 24.050,00€ | 100.800,00€] 3.450,00€ | 239.750,00€
| BEMIRO | 2.000,00€ | 30.248,00€ | 30.273,00€ | 13.301,00€ | 70.658,00€ | 4.996,00€ | 151.476,00€ 609.871.00£ 6407
LECCE | 1.000,00€ | 11.630,00€ | 17.950,00€ | 12.070,00€ | 53.025,00€ | 3.220,00€ | 98.895,00€ R ’
UNITS | 2.000,00€ | 16.625,00€ | 15.17500€ | 1.72500€ | 5.17500€ | 79.050,00€ | 119.750,00€
SDC | 2.000,00€ | 13.225,00€ | 11.135,00€ | 41.475,00€ | 45.290,00€ | 6.875,00€ | 120.000,00€
| SIBENIK 2.000,00€ 15.640,00€ 28 030,00€ | 4.950,00€ 60 650,00€ | 8.950,00€ 120.220.(I)€ 341.960,00€ 35,93
809.056,35€
1,58% ]g,_ %77% LO,_ 240’/0 co-financing |142.774,65€

The spending of each Project Partner has to be at least
80% of the budget at the project end!!
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Following table shows the results of the requests for budget
change of>alBFRtmespected (increase of budget in any
budget line and in any work package up to 20%) - SC
approves modifications - LP will proceed with the
request of the 3° Minor Budget Modification next

anal
5000

New

7268.30

66143,90

5589360
61002,20
00
6023,30.
30951,40
24008.20

5125,63

62261,68

3959824
68057,99
1
452845
26915,00
34090.29

79520,10
00|

32516,80

72074,20
104591,00!
38008,20
104833.00

66795,80

36417.87,

68630,00
105047,

4323988
100882.36!

240476,80
38331800
82166.20

252308,04

9134489

35854.80

36634.88

i

STEP-UP BUDGET Staff Administrati A i ) sruction works
VPO - Preparation
Activity 1.1 - Start-up adtivities 2842,00 3152,72 426,30 47291 0,00 0,00 4000,00 1500.00 0,00 0,00 0,00 0,00
Activity 1.2 - Day to day project management,
coordination and internal communication 14586,00] 1500146] 2187,90] 2250,22] 2550,00 600,00] 46820,00] 4441000 0,00 0,00 0,00 0,00
Activity 1.3 - Steering and monitoring of the project
imolementation 9864.00] 1112360] 1479.60] 166854] 18580,00] 6480,00] 25970,00] 20326,10 0,00 0,00 0,00 0,00
Activity 1.4 - Finandal management 11028,00] 13251,23] 1654,20] 1987,68 0,00 0,00] 48320,00] 52819,08 0,00 0,00 0,00 0,00
WP1.- Project Management 3820000 4252001 574800 637935/ 21130001 708000 12511000 11905518| 000 000 000 00
Activity 2.1 - Start-up adivities 254200 3068,22 381,30 460,23 0,00 0,00 3100,00 1000,00 0,00 0,00 0,00 0,00
Activity 2.2 - Media relation and publications 11036,00] 11091,30] 165540] 1663,70 0,00 0,00] 18260,00] 14160,00 0.00 0.00 0,00 0,00
Activity 2.3 - Diaital adivities 8468.00 8895.90] 127020 1334.39 0.00 0.00] 14360.00] 23860.00 0.00 0.00 0.00 0.00
Activity 2.4 - Public Events 19174,00] 1410330 2876,10] 211550] 26450,00] 7850,00] 31020,00f 42727,00 0,00 0,00 0,00 0,00
WP2 - Communication activities 41220,00] 37158,72| 6183,00| 5573,82| 26450,00] 7850,00] 66740,00| 81747,00) 0,00} 0,00} 0,00 00
Activity 3.1 - Comrmon vision on multimodal design
and SoA 9632,00] 11340,00] 1444.80] 1701,00 0,00 0,00] 2144000 2337687 0,00 0,00 0,00 0,00
Activity 3.2 - Realization of feasibilty studies and
exeadtive projects 14308,00 9800,00] 214620 1470,00 0,00 0,00] 55620,00] 57360,00 0,00 0,00 0,00 0,00
WP3-Project Implementation 23940,00f 21140,00, 3591,00| 317100 0,00] 0,00, 77060,00| 80736,87 0,00) 0,00} 0,00} 0,00}
Activity 4.1 - Collection of mobility data 8568,00] 14334,67] 128520| 215021 0,00 0,00] 28155,00] 26755,00 0,00 0.00 0,00 0,00
Adtivity 4.2 - STEP-UP hiah-level platform desian 23620.00] 20445.53] 3543.00] 3066.83 0.00 0.00] 77670.00] 77370.00 0.00 0.00 0.00 0.00
Activity 4.3 - Info-mobility services integration 23032,00] 18542,73] 3454.80] 278141 0,00 900,00] 180040,00] 205433,90] 33950,00] 24650,00 0,00 0,00
WWP4.- Project Implementation 5520000 533293 #8300 790845( 00| 900,00 28586500/ 30955800| 33950,00| 2465000 000 00
Activity 5.1 - Training adtivities 32388,00] 4478860] 485820 671829] 100000 432300] 40920.00] 3551500 3000,00 0,00 0,00 0,00
Adtivity 5.2 - Business Model development 14952,00] 2147120 2242.80] 322068 0.00 0.00] 18660.00] 11943.00 0.00 0.00 0.00 0.00

OTA 00 22041046 00 3306159 00 2015300 6. 00 63855595 00 24650,00 00 0,

MAX SHIFT PER BUDGET LINE 247248,00 37087,20 58296,00 737226,00 44340,00 0,0

o,

118021,00!

941631,00

77

941831,00
OK

%BUDGET
MAXSHIFT | SHFTPER

228.369,60 -

168.711,60 -

125.509,20

459.981,60

141.625,20 8,




Next steps:

1) Budget tool with modifications + justifications:
 PP1 EMIRO OK
 PP2 LECCE OK
 PP3 UNITS OK
« PP4 SDC OK
 PP5 SIBENIK OK
 PP6 ZAIR OK

2) LP MARCHE will answer to the e-mails received approving
the modification requested since the Steering Committee
approved the modifications today

3) LP MARCHE will proceed with the request of the Minor
Budget Modification next week ’
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Thank you for your attention!

MARCHE REGIGESONE g

Public Transportation, Logistics and Viability Department

e-mail: funzione.trasportolocale@regione.marche.it

http://www.regione.marche.it/Regione-tile/Infrastrutture-e-Trasporti
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WP2 — Start—up activities

D 2.1.1 STEP-UP Communication Management Structure
D 2.1.2 Communication and Capitalization Plan

D 2.1.3 Tools for coordinated STEP-UP image (letterhead,
leaflets, roll-up, STEP-UP logo, poster etc.)

Done []

{ interrey
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D 2.2.1 Publication in selected journals and conferences (T.V. 7)

- City of Sibenik published an article in a journal «BlZdirekt»,
Split-Dalmatia County published an article in Slobodna
Dalmacija

- STILL one to do!

D 2.2.2. STEP-UP Newsletter (T.V. 9)
- Second one is distributed (Theme: Pilot projects to be
implemented)
- Third one will be ready in September (Theme: The results of
the pilot projects and how we improved passengers mobility)
D 2.2.3 STEP-UP Campaign on media (T.V. 10) —
- Several have already been madesonsinstitutional websites
- Intense m campaign is expected durlng pllot prOJects

et il =

MARCHE @ EReg ioneEmilia-Romagna 'ﬁ"j i
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WP2 — Media relation and publication

D 2.2.4 Project leaflets (T.V. 1400)
- All project partners have to print leaflets on English,
Italian and Croatian

D 2.2.5 Project roll-up (T.V. 4)

- City of Sibenik, Zadar Airport, Emilia-Romagna Region and
Split-Dalmatia County produced roll-up so far

- Municipality of Lecce still have to produce roll-up for
public event purposes

D 2.2.6 Project gadgets (T.V. 800)

- Done _ /
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D 2.3.1 STEP-UP website on IT-HR web platform (T.V. 1)
- DONE []

D 2.3.2 STEP-UP website on IT-HR web platform
management (T.V. n/a)
- DONE T[]

D 2.3.3 STEP-UP social media tools (T.V. 2)
- STEP-UP official Facebook page and YouTube channel have

been created

D 2.3.4. STEP-UP social media tools management (T.V. n/a)
- 23 Facebook posts have been made so far

D 2.3.5 PPs institutional websites STEP-UP_publi€ity (T.V. 7)

- Several have beenmade; more is expected to come in a

finatéahasg
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WPZ2 — Public Events

D 2.4.1 Public Event in northern Croatia (T.V. 1)
- Done in October 2018 (Hosted by Zadar Airport)

D 2.4.2 Public Event in northern Italy (T.V. 1)
- Done in May 2019, Cervia

D 2.4.3 Public Event in southern Italy (T.V. 1)
- Gadgets sent to Municipality of Lecce

D 2.4.4 Public Event in southern Croatia (T.V. 1)
- Done inJuly, Split

{ interrey
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WPZ2 — Public Events

D 2.4.5 STEP-UP Final Event (T.V. 1)
- Host: City of Sibenik
- Done []

D 2.4.6 Participation to IT-HR/European Institution public
events (T.V. 3)

- Done []

- City od Sibenik participated in 4 different events:

Sustainable Urban mobility conference in Zagreb
Smart Cities conference in Zagreb )
11th Meeting of transport operators in Sibenik

Merging the split conference in Split /

{ interrey
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What are the next steps?

More engagement on media campaign

- Third newsletter

- ldentify journals and conferences for project
dissemination

- Upload videos on Youtube channel (Training activities

videos, pilot projects videos, interviews with PPs etc.)
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Thank you for your attention!

City of Sibenik
Petar Misura

Address: Petra Grubisi¢a 1, 22000 Sibenik

Email: petar.misura@sibenik.hr

Telephone number: +385 22 431 069

www.italy-croatia.eu/step-up
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WP 3 Development of feasibility/executive
studies on multimodal aspects

* 3.1. — Common vision on multimodal design and
SoA
* D3.1.1. — Multimodal transport design
* 3.2. — Realisation of feasibility studies and
executive projects
* D3.2.1. Feasibility studies

* D3.2.2. Executive projects
* D3.2.3. Overview on technical reports

{ iiiterrey
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* Guidelines for a common vision on multimodal transportation
design. Activities to understand how to improve the current
mobility scenario taking experiences and use cases at
European level, are the main task of act. 3.1.

* Different key aspects were included:
1.Transportation modes
2.Topics: transportation, tourism
3.Added values
4.Communication channels

DELIVERABLE: Multimodal transport design (Report)

Splitsko

REGIONE : = [Ee] ¢ Grad Sibenik
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* Act. 3.2 carry out executive projects and feasibility studies for
the development and deployment of local platforms and
services based on the common multimodal transport design
defined in act. 3.1 and on the analysis for adaptation to EU
guidelines of local ICT platforms.

* Regions with ITS solutions partially available (LP, PP1, PP2 and
PP6) will implement an upgrade of their ITS technologies based
on the common architecture designed and defined in D3.1.1.

* PP4 and PP5 performed a feasibility study for the

implementation of the local mobility platform/services in existing
scenario.

REGIONE - - I ~ o UNIVERSITA DEGLI STUDI DI TRIESTE L2 Spll(skf) 8| Grad Sibenik »\<\
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D 3.2.1. Feasibility studies (PP4, PP5)

The report includes the study for the improvement of local platform/services
based on the D3.1.1. It includes the local scenario, the main elements to
implement or deploy.

D 3.2.2 Executive projects (LP, PP1, PP2, PP6)

Partners worked with external consultants on an executive project to
implement an upgrade of their ITS technologies based on the common
architecture designed in D3.1.1. This report includes the high level of
architecture, integration with other existing system and the expected budget
for the realization of what has been described in the document.

D 3.2.3 Overview on technical reports

This report includes the overview of the topics chosen by every partners and
the main elements (services involved, integrations, etc.). Asummary of the
technical studies for a quick comprehension are included in order to supply
inputs to PP3 for the business model development

nik -\<\
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Activity/Deliverable Deadline Partners

3.1. — Common vision on LP, PP1, PP2, PP4,

multimodal design and 30/9/2018 PP5. PP6 DONE
SoA

3.2.1. — Feasibility 23/11/2018 PP4, PP5 DONE
studies

3.2.2. — Executive 23/11/2018 LP, PP1, PP2, PP6 DONE
projects

3.2.3. Overview on LP, PP1, PP2, PP4,
technical report DL PP5, PP6 DONE
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Thank you for your attention

County of Split-Dalmatia
Martin Bucan

Domovinskog rata 2, 21000 Spli
martin.bucan@dalmacija.hr

Tel. +385 21 400 156

www.italy-croatia.eu/step-up
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Partners involve in WP3

LP - MARCHE REGION (IT) REGIONE

MARCHE (4
PPl - EMILIA ROMAGNA
REGION (IT)

PP2 - MUNICIPALITY OF LECCE
(IT)

PP4 - COUNTY OF SPLIT-
DALMATIA (HR)

PP5 - CITY OF SIBENIK (HR)
PP6 - ZADAR AIRPORT LTD.

ERegioneEmilia—Romagna

( nmiLteIre . 5% UNIVERSITA B siitsko 1% Grad Sibenik <\
u FAEEA%HE ‘ﬁa ERﬂgmneEmlha-anagna @ Cittir e Licee i‘;ﬁ DEGLI STUDI DI TRIESTE S mansta lﬁe Rl radar airport

Italy - Croatia
€ step-up

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



<*Common vision on multimodal design and State of the Art
of local/regional travel planner for all participating public
transport authorities.

<« Development of feasibility studies and executive
projects for the cross-border integration of the mobility
services and related ICT platforms.

“Summary of the technical studies to give a complete
overview

, AM’——'———/’// 7
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Main contacts
PARTNER | Name of Contacts TS Name of Contacts
Rl e N A v S

Marche Gabriele Email: Pluservice srl Giorgia Fanesi Email:

Region Frigio abriele.frigio@regione.ma Giorgia.fanesi@pluserv
rche.it ice.net

Emilia Laura Schiff Email: Finproject Matteo m.castellucci@fin-proj

Romagna Laura.Schiff@regione.emil Castellucci ect.com

: : : EtaBeta

Region la-romagna.it

Vgt EL R Antonio Email: Pluservice Giorgia Fanesi giorgia.fanesi@pluservi

ty of Esposito antonio.esposito@comune. / Daniela ce.net

Lecce lecce.it Vasari d.vasari@pluservice.ne

o lla'A i Martin Email: Urbanex Mario Gregar i\/lario.gregar@urbanex.

Split- Bucan Martin.bucan@dalmacija.h hr

Dalmatia r

City of Petar Email:

Misura petar.misura@sibenik.hr

Zadar Josip Sikiri¢ Email:

Airport josip.sikiric@zadar-airport

LTD .hr

( e e spn k

STEP’UP EUROPEAN UNION 4

European Regional Development Fund
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mailto:josip.sikiric@zadar-airport.hr

State of the Art

PARTNER GTFS GTFS Feasibility
data receive studies/exe
CA\ETIE] o] d cutive
e project
Marche Region OK OK Available OK oK OK
Emilia-Romagna  ©< oK Available OK oK OK
Region
Municipality of OK OK Available OK oK oK
Lecce
County of Split- OK oK Available OK oK oK
Dalmatia
City of Sibenik OK oK Available OK oK OK
Zadar airport oK oK Available OK OK OK

( I n t e r re w S5 UNIVERSITA
( ta ly - Croat% MARCHE @ N RegneEmil Romaga (] . (i
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Activity 3.1 — Common vision on multimodal

We dve sent Bas@g on the
to th document-

partiggrs two back>
docugnents S¥ %
regdling

SoA related

ITS servi-

erreg

Italy - Croatia
STEP-UP
European Regional Development Fund

:

design and SoA
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Jation N

o1 Ie
doc#hent
«Multimodal
Transport
Design».
Moreover
useful




Activity 3.2 — Realization of feasibility studies and
executive projects

* Feasibility * Executive
Studies: studies: 1z
regarding PP4 and hd :
and PP5 only. g % sriection of
It's a & all feasibility
document and executive
with less studies. Focus

O

detailg oes the on each
2 ot project of English
the partner. summary.

of

( erreg

Italy - Croatia
STEP-UP

. — ) £5.5% UNIVERSITA
FﬂE ElI!%HE @ EBﬂgmneEmﬂla-anagna Eitti s Loove SHEZE DpGIISTUDI DI TRIESTE




TO DO: Deadlines

3.1 - Common vision 30/9/2018 LP, PP1, PP2, PP4, PP5, DONE
on multimodal design PP6
and SoA
3.2.1 - Feasibility 23/11/2018 PP4, PP5 DONE
studies
3.2.2 - Executive 23/11/2018 LP, PP1, PP2, PP6 DONE
projects
3.2.3 - Overview on 07/01/2019 LP, PP1, PP2, PP4, PP5, DONE
technical report PP6

Final release: 24/5/2019

Il wnterrey

“ Italy - Croatia "
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Thank you for your attention!

Giorgia Fanesi

Pluservice srl - S.S. Adriatica Sud 228/d - 60019, Senigallia - Italy

Giorgia.fanesi@pluservice.net

+39 347 7488730

It interrey

Italy - Croatia
W stepup
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STEP-UP ~ European uNION

STEP-UP Project
Sustainable Transport E-Planner

to Upgrade the IT-HR mobility

WP4 - PILOT INTEGRATION BETWEEN
DIFFERENT INFO-MOBILITY SERVICE

IV Steering Committee Meeting | Sibenik| 10 Septemb

European Regional Development Fund



WP4 - PILOT INTEGRATION BETWEEN DIFFERENT
INFO-MOBILITY SERVICES

\/
< Start date: < End date: August 2019
November 2018
Rl
Create a common
WP4 aims at developing communication channel
services or as access point for users
improvements for to discover the involved
facilitating the CB trips. territory.

Prepare the STEP-UP
services for deployment
in the sixth pilot sites.

It interreyg

(( Italy - Croatia
STEP'UP EUROPEAN UNION 2

European Regional Development Fund

REGIONE - = . &%y UNIVERSITA o] Spiitsko |
MARCHE ERegmneEmnha—Romagna Eittes ot Livoe ng; DEGLISTUDI DITRIESTE [ sometinska |

=




WP4: Tasks
Collection of mobility data

* D 4.1.1 - Mobility data extended collection (in ort) - 30/11, ALL PPs
(No PP3) [] 31/5

* D4.1.2 - Mobility data extended collection (fin ion) - 3 ALL PPs (No PP3)

14/6
/ STEP-UP high-level platform
31/01/2019 Expi

* D 4.2.1 - Overall reference architecture -

Info-mobility services’ integration Deadline;
BRI 51 01201

1 - Detailed technical architecture per pilot sitelBIOI\|= L PPs (No PP3)

2-D4.3.7 - Pilot sites deliverable - 31/08/19 each Pilot le

eadline:
—)

PPs (No PP3) [] 28/6

D 4.3.
[] 28/6
D4.3.

Il interre -
( Italy Croat% F[‘ESIQ%HE@ [RegioneEmilia Romagna %;zzm_% -

STEP UP EUROPEAN UNION 3

European Re gional Development Fund
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WP4: T4.1 Data Collection

Marche Region LPT, train at national level, long-
haul line

Emilia-Romagna  LPT, special summer shuttle line

Region

Municipality of LPT, Regional train, ferry

Lecce

County of Split- LPT, Ferry, suburban line

Dalmatia

City of Sibenik LPT, suburban line

Zadar airport LPT, Ferry, suburban line

5

It niterre - R
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WP4: T4.3 Pilot description

PARTNER State of the art D4.3.2-
D4.3.7

Marche Region
Emilia-Romagna

Region
Municipality of Lecce Draft version

County of Split-
Dalmatia
City of Sibenik

Zadar airport Draft version

D4.3.2-D4.3.7 - Pilot sites deliverable - 31/08/19 each
Pilot leader

Il interre -
( Italy - Croat% ER[‘EE&%HE @ [RegioneEmilia Romagna %;mm_%m

STEP'UP EUROPEAN UNION 5

European Regional Development Fund
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STEP-UP: Home page

Itineraric Scopri il territorio

3

Interreg

Italy - Croatia
STEP UP EUROPEAN UNION

Today

Never been so close

Multimodal Travel Planner

EVENTI NEL NOSTRO TERRITORIO

Vieni a scoprire gli eventi organizzati nel nostro territorio

Mostra tutti

It interrey e
( Italy - Croatia IS o gD

STEP'UP EUROPEAN UNION 6

European Regional Development Fund
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Thank you for your attention!

Emilia Romagna Region (WP Leader) - Laura Schiff
Technical support - Pluservice &
Marche Region (Gabriele Frigio)

Italy

Laura.Schiff@regione.emilia-romagna.it
d.vasari@pluservice.net
giorgia.fanesi@pluservice.net
gabriele.frigio@regione.marche.it

+39 3483344578
+39 071 806 3437 /

{ iiiterrey

( Italy - Croatia
STEP Up EUROPEAN UNION
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Presentation
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SUMMARY

WP5: Act. 5.1, Act.5.2

STATUS OF ACTIVITIES

iLterre = _——
I ta Iy _ C roa tiga of - &EAGII!%HE @ ERGgiﬂl'lﬂ Emilia-Romagna Eitto i Lvee %I:k ggé\{f 3%%? DITRIESTE g:;;?a: inska |, J! nﬁgagll glnlffa“;k ;ﬁﬂ
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WP 5 Activity 5.1

DELIVERY DATE

WP/Act o Target _ ) NEW PROPOSE|
WP/Activity title R ble | PPsinvolved | ACCORDING TO

R U L value esponsi s involv py DELIVERY DAT

Act 5.1 Training activities

2.51.1 Realization of the training sessions 3 PP3 ALL PPs 31.03.2019 30.06.20

2512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019 31.07.20

Act 5.2 STEP-UP Business Model

2521 Collection of data from PP 1 PP3 ALL PPs 30.04.2019 31.07.20

2522 STEP-UP Business Model 1 PR3 ALL PPs 30.06.2015 30.09.20

(&r Italy - Croatia
STEP'UP EUROPEAN UNION 3

European Regional Development Fund
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE
WP/Act Target NEW PROPOSEI
WP/Activity title Responsible PPs involved | ACCORDING TO
Number | VF/ACtVitY value po py DELIVERY DATI
Wpr5 Creation of new job profiles, professional training and business model development (PP3)
Act 5.1 Training activities
2.5.1.1 |Realization of the training sessions 32 PP3 ALL PPs 2102201 30.09.2019
2512 Results and evaluation of training sessions 1 PP3 ALL PPs 30.04.2019 31.07.20
Act 5.2 STEP-UP Business Model
2521 Colfection of data from PP 1 Pp3 ALL PPs 30.04,2019 31.07.20
2522 STEP-UP Business Model 1 PP3 ALL PPs 30.06,2019 30.09.20
* %
( miLterrI Ub S REGIONE - UNIVERSITA Selitsko 8| Grad Sibenik <\
* * s 13 Fopps g H2 £ - &l daimatinska Ay Srac Stbent -
. MARCHE @ BRﬁgloneEmﬂla—Romagna ' Citte i Lecee DEGLI STUDI DI TRIESTE i, @e e
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE
:;P; t‘r WP/Activity title ]:;f: Responsible | PPs involved ACCOH:;NG T0 ﬂg:;:fgjﬂ
Wpr5 Creation of new job profiles, professional training and business model development (PP3)
Act 5.1 Training activities
2.5.1.1 |Realization of the training sessions 32 PP3 ALL PPs 2102201 30.09.2019
2512 Results and evaluation of training sessions 1 pe3 ALL PPs 30.04.201 30.09.2019
Act 5.2 STEP-UP Business Model
2521 Colfection of data from PP 1 PPz ALL PPs 30,04, 2019 31.07.20
2522 STEP-UP Business Model 1 PPz ALL PPs 20.06.2019 30.09.20

* %
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE
:;P; t‘r WP/Activity title ]:;f: Responsible | PPs involved ACCOH:;NG T0 ﬂg:;:fgjﬂ
Wpr5 Creation of new job profiles, professional training and business model development (PP3)
Act 5.1 Training activities
2.5.1.1 |Realization of the training sessions 32 PP3 ALL PPs 2102201 30.09.2019
2512 Results and evaluation of training sessions 1 pe3 ALL PPs 30.04.201 30.09.2019
Act 5.2 STEP-UP Business Model
2521 |Collection of data from PP 1 PP3 ALL PPs 30.04.2010 30.09.2019
2522  |STEP-UP Business Model 1 PP3 ALL PPs 20.06.2019 30.09.20

* %
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WP 5 Activity 5.1

New proposed delivery dates:

DELIVERY DATE
:;P; t‘r WP/Activity title ]:;f: Responsible | PPs involved ACCOH:;NG T0 ﬂg:;:fgjﬂ
Wpr5 Creation of new job profiles, professional training and business model development (PP3)
Act 5.1 Training activities
2.5.1.1 |Realization of the training sessions 32 PP3 ALL PPs 2102201 30.09.2019
2512 Results and evaluation of training sessions 1 pe3 ALL PPs 30.04.201 30.09.2019
Act 5.2 STEP-UP Business Model
2521 |Collection of data from PP 1 PP3 ALL PPs 30.04.2010 30.09.2019
2522  |STEP-UP Business Model 1 PP3 ALL PPs 20.06.204 30.09.2019

* %

' 11534 Ub i REGIONE B - “. UNIVERSITA Splitsko 8| Grad Sibenik <\
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WP 5 Activity 5.1

| Training Session

Savoia Excelsior Palace,
Trieste ' —=

( Italy - Croatia
STEP'UP EUROPEAN UNION

European Regional Development Fund
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Collection of
Questionnaires
and feedback
from the audience.
Analysis of
feedback to
design next
session.




WP 5 Activity 5.1

What is MaaS?

eeting Web

Il Training Session

Inar - 24th July

Persone

ORGANIZZATORI DELLA RIUNIONE

¢ unTs 2

PARTECIPANTI ALLA RIUNIONE

ALLIANCE

Mobility as a Service (Maas$) is the integration of various forms of # alberto
transport services into a single mobility service accessible on
demand. To meet a customer’s request, a Maa$ operator facilitates ¢ Bartolomeo Sivestri (POL...
a diverse menu of transport options, be they public transport, ride-,
car- or bike-sharing, taxi or car rental/lease, or a combination W Carlo Giansante (POLIBA)
thereof. For the user, Maa$ can offer added value through use of
a single application to provide access to mobility, with a single ¥ DANIELA VASARI
payment channel instead of multiple ticketing and payment
operations. For its users, MaaS should be the best value =~ Giambattista Fiume
proposition, by helping them meet their mobility needs and solve
the inconvenient parts of individual journeys as well as the entire % Giorgia Fanesi
system of mobility services.
¥ Matteo Castellucci
The aim of Maas is to provide an alternative to the use of
the private car that may be as convenient, more & Matteo Castellucci
sustainable, help to reduce congestion and constraints in
transport capacity, and can be even cheaper. = Sergio Ruggieri[POLIBA]
W Vanja

wierrey
Italy - Croatia
STEP-UP

-

Micgafong;

* X %

PLUSERVICE.NET
Integrated information System
for Mobility

[z]

e

Fotocaipera™ Scherme Abendepa Talking: UNITS

*
*
*
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WP 5 Activity 5.1
lll Training Session

17109/ 2019

Antico Caffe San Marco,
Public event for
an Active and
Aware Transfer
Citizenship knowledge to
Within the ensure
EUROPEAN sustainability
MOBILITY
WEEK

{ ifiterre
Ilta Iy Croa tiba FAEAG&%HE @ BRegmneEmnha Romagna . f i e Locer F IE\GVLI ETSL]EDI TRIESTE ?&‘i S mansta
( STEP- UP EUROPEAN UNION 1



WP 5 Activity 5.1
lll Training Session
* Getinformedon CITIZE

sustainable Knowledg Questionnaires
mobility and NS 17/09/2019 -
STEP-UP project Caffe San Marco;
* Feeling an Tri
active subject * Sharing
whose opinions knowledge
and questions are « Exposing STEP-UP
considered project

« Collecting data
on the perception
of the citizenship
towards the

UNosed topics

Ts /

Presentations of previous

sessions (subtith)nowIeclg

( (I} Le ' ' cu REGIONE - S % INTVERSITA Splitsko 9 G <\
3 ili Fpps g 2 & Jos -V EISL § 5l gaimatinska 1% | Grad Sibenik %
Italy - Croatia MARCHE @ ER&gmneEmnha—Romagﬂa Gt s Locee ;]«;;fy DEGLI STUDI DI TRIESTE .P § Smatinsi @e e
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Smart Tourism Survey for Trieste

Sustainable Tourism needs to be Smart. To be smart it must consider the
interviewee’s needs and perception.

Interre - ket Spmsko [f8 P
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Smart Tourism Survey for Trieste

Sustainable Tourism needs to be Smart. To be smart it must consider the
interviewee’s needs and perception.

* Tourist * Interviewees’ * Citizens * ETIS toolkit +

destinations
are
increasingly
being called
upon to tackle

economic, and
environmental
challenges

social, cultural,

perception of
tourism in the
city

* Importance of
the
personalization
in tourist
services

* Importance of

* |nstitutions
* Private sector

* Tourists /
Tourism
companies

Smart Tourism
Destination
Knowledge +

* Typeform
Questionnaire

the integration
of tourists and

( In rr L et Spmsko [f8 G
Ita Is_ecrogtiga ARAEEIIQ%HE@ ERﬁgioneEmilia-Romagna Citha i Locoe J@:& ggéXf?T%%?DlTRIESTE S mansta @ﬁiﬂémﬂf mﬁﬂ
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European Tourism
Indicators System (ETIS)

European Tourism Indicators System
(ETIS) is a system of indicators suitable
for all tourist destinations, encouraging
them to adopt a more intelligent
approach to tourism planning.

* a management tool
* a monitoring system

* an information tool

It interrey

( Italy - Croatia
STEP'UP EUROPEAN UNION

European Regional Development Fund

-
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European
Commission

The European Tourism
Indicator System

ETIS toolkit for sustainable destination management

https://ec.europa.eu/growth/sectors/tourism/o
ffer/sustainable/indicators_en
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Smart Tourism Destination knowledge

* Service
personalization

* Experience economy
* Mass tourism
* Tourism flows
* Data standardisation

 New Technology

* Environmental
monitoring

oy _ -
REGIONE " = B . %5 UNIVERSITA (XY Shiitsko =
MARCHE ERﬂgmﬂﬂEﬂllha-Romagna Citter df Locoe igi;i DEGLISTUDI DI TRIESTE. Y sovmetinska ALy




WP 5 Activity 5.1
Training Sessions REPOSITORY Web Page

A Web Page was developed to sustain the Training Sessions
activity. It is:
. Lmked to the Oﬁ"lual Website: https://

Ad future Training https:/www

Sessions

To fulfil DURABILITY and TRANSFERABILITY, the Training Sessions
materials will remain available to PPs, Stakeholders, future professionals:

* Training Sessions relevant material is published on the Training Sessions -/
Web Site

* The Training Sessions are been recorded and published on the YouTube proannel

Wt interre |
Italy - Cmat‘i’a MARCHE () [IRegioneEmilaRomagna ] l i e (B3 VPSR [ S
(({
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https://www.italy-croatia.eu/web/step-up
https://www.italy-croatia.eu/web/step-up

WP 5 Activity 5.1
Training Sessions REPOSITORY Web Page
| inkerres

STEP UP EUROPEAN

ropean Regional Development Fund

Home  Training Sessions ~  Questionnaire  Contacts (O

) iterrey

Italy - Croatla
STEP-UP

Lo Training
~ Sessions

www.step-up.training
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http://www.step-up.training/

WP 5 Activity 5.1
Training Sessions REPOSITORY Web Page
Questionnaire

Interreg

Italy - Croatla Home TrainingSessions ~  Questionnaire  Contacts O
STEP -UP curoean union

srapen Begonal beswiop

STEP-UP Training Session
Questionnaire

NEW SCEMARIES ON MULTIMODAL MOBILITY INFOMOBILITY FOR SUSTAINABLE PASSENGERS'
FLOW BETWEEN ITALY AND CROATIA

*Campo obbligatoric

What training session did you attend?

(O First (Tuesday May 7,2019)

(O Second (Wednesday, Jul 24, 2019)

www.step up.training/quest

It interrey

( Italy - Croatia IS
STEP'UP EUROPEAN UNION

European Regional Development Fund 8
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WP 5 Activity 5.1

2 3 4 5 L] 7 8
of Trieste  |University of Trieste |Viaggiareslow Emilia - Rornagna Fegion
Stakeholder STEP-UF PP STEP-UFP PP Local Authority Consultant
o lss. Gz, fss. fzs. Hss. Hsza. 5,
Ss el lm2sg|mESg |52 g eS| EEg o E|EEL
CAEREAE-E-RF-AF-AR-AE-AE-AR-AF-SR-AE-E-AE-SE-AF-AE-AE-R-AE-E-AE-AE-AF-RE-AE-AE-AE-2F RE-AF-A E-AF-AF-
X X X X X X X
X X X X X X X
X X X X X
X X X X X X
X X X X X X X
X X X X X X
x X X X X X
X X X x X
x x x x x
X X X X X
X X X X X X X
X X X X X X X
X X X X X X X
X X X X
X X
X X X X
X X X X X X X
X X X X X X
X X X X X X
sustainable tourism first one sustainable tourism multimodalivy
nore !
soustanablelgreentec trends in info mobility, acceptance of by the public rultirnadali

Questionnaire

STEP-UP Training Session Questionnaire

Italy - Croatia
STEP-UP

FOmARE AR RAR

DOMANDE

risposTe  ([EEH)

11 risposte

INDIVIDUALI

Accetta risposte

What training session did you attend?

11 risposte

@ First (Tuesday May 7, 2019)
@ Second (Wednesday, Jul 24, 2019)
@ Third (not planned)

Italy - Croatia
STEP-UP
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European Regional Development Fund
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D 5.1.1 - Realization of the training sessions At the end of each of
the three training sessions a report will be prepared, collecting activities,
results and users’ feedback.

D 5.1.1.1 Realization of the | Training Session - 30.09.2019

D 5.1.1.2 Realization of the Il Training Session - IV Reporting
Period

D 5.1.1.3 Realization of the Ill Training Session - IV Reporting
Period

D 5.1.2 - Results and evaluation of training sessions. Final report
with all the three reports of the training sessions and an overall
evaluation of results obtained in the training sessions. Topics covered,
teachers involved, audience and other stakeholders will be Iisted:’
described, together with links to all the relevantgymatéfial for those
interested to furthertheirstudies-onthe topics covered will be present. -

IV Reporting
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WP 5 Act. 5.2 Business Model

* Analysis of project objectives and WP5 input / output;
* ldentification and collection of relevant data for the purposes of WP5.2,

provided by partners on Pilot Sites and on the results of other WPs (especially 3
and 4);

* Analysis of data and needs of Pilot Sites;

* Study of the State of the Art: analysis of the different types of Business Models
in use, proposed in the literature or developed in previous national or similar
international projects The analysis will also include examples and descriptions of

Tourlsm agent model subscrlptlon / usage based tarn‘ﬁng model B2C or BZB

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* |dentification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a

Report including:
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WP 5 Act. 5.2 Business Model

Analysis of project objectives and WP5 input / output;
Identification and collection of relevant data for the purposes of WP5.2,

provided by partners on Pilot Sites and on the results of other WPs (especially 3
and 4);

Analysis of data and needs of Pilot Sites;

Study of the State of the Art: analysis of the different types of Business Models
in use, proposed in the literature or developed in previous national or similar
international projects The analysis will also include examples and descriptions of

Tourlsm agent model subscrlptlon / usage based tarlfﬁng model B2C or BZB
Collection of Best Practices and identification of Barriers and Facilitators;
|Identification of potential Stakeholders and Target Groups;

Identification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

Presentation of the results, summary of the previous points, in the form of a

Report including:
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WP 5 Act. 5.2 Business Model

Analysis of project objectives and WP5 input / output;
Identification and collection of relevant data for the purposes of WP5.2,

provided by partners on Pilot Sites and on the results of other WPs (especially 3
and 4);

Analysis of data and needs of Pilot Sites;

Study of the State of the Art: analysis of the different types of Business Models
in use, proposed in the literature or developed in previous national or similar
international projects The analysis will also include examples and descriptions of

Tourlsm agent model subscrlptlon / usage based tarlfﬁng model B2C or BZB
Collection of Best Practices and identification of Barriers and Facilitators;
|Identification of potential Stakeholders and Target Groups;

Identification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

Presentation of the results, summary of the previous points, in the form of a

Report including:
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WP 5 Act. 5.2 Business Model

Analysis of project objectives and WP5 input / output;
Identification and collection of relevant data for the purposes of WP5.2,

provided by partners on Pilot Sites and on the results of other WPs (especially 3
and 4);

Analysis of data and needs of Pilot Sites;

Study of the State of the Art: analysis of the different types of Business Models
in use, proposed in the literature or developed in previous national or similar
international projects. The analysis will also include examples and descriptions of
multimodal journey planning (B2B, B2C, B2B2C), marketing entity model, e-
Tourism agent model, subscription / usage based tariffing model B2C or B2B.

Outputs and Deliverables

D 5.2.1 - Collection of data from PP and Step Up pilot cases evolution
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WP 5 Act. 5.2 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* Identification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a
Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* Identification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a
Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* Identification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a
Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* lIdentification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a
Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* Identification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a
Report including:
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WP 5 Act. 5.1 Business Model

* Collection of Best Practices and identification of Barriers and Facilitators;

* |dentification of potential Stakeholders and Target Groups;

* |dentification of the most appropriate model for each category of partner,
aiming at financial sustainability for the project results;

* Presentation of the results, summary of the previous points, in the form of a
Report including:

Outputs and Deliverables
D 5.2.2 - STEP UP Business Model
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Contacts

University of Trieste . UNITS
Contact person: Walter Ukovich

Via Valerio 10, Trieste
ukovich@units.it
+39 040 558 7135

http://www.italy-
croatia.eu/sites/default/files/step-

up 27769468 1.pdf /
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