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1. INTRODUCTION

Within WP5, Activity 5.1, three Training Sessions have been provided, in alighment with the Application
Form and STEP-UP project’s objectives.

This document reports the actions taken within the Activity 5.1 of WP5 - Creation of new job profiles,
professional training and business model development, specifically regarding the realization of the Il
Training Session.

The first Training Session was held in the third period of the project’s lifespan and was organised in the

form of a public conference. The second Training Session was held as a webinar in July 2019. The third
and last one was held as a public event during the last period of the project.

The document illustrates the realization of the Third Training Session specifying the audience, the topics,
the experts involved, the modalities of this particular session and the motivation for these choices and
the coherence and utility to STEP-UP project.

All the activities were performed in alignment with STEP-UP Project’s objectives and Project specific
objective 3: STEP-UP sustainability and transferability is the cross objective within consortium and the
basis of the proposed activities. New business models and training sessions are the key elements to assure
a steady growth to overcome the survival point.

WP5 set specific actions to sustain this objective because capitalize means to transfer knowledge: this is
possible through the set of training sessions we organised to the attention of partners and (future)
professionals in the field of transport. The goal is to educate on the aspects of mobility and travel planners,
focusing on multimodal transport, new business model approaches for the sustainability of STEP-UP over
the end of the project and on collecting, sharing and managing transport data.

A relevant key element is to give some instruments to the partners and new professionals to improve
themselves and become as autonomous as possible, for this reason we created a specific website as a
repository for the Training Session materials and to facilitate the audience in getting more information on
STEP-UP and its related topics.



1.1 Purpose of this document

The purpose of this document is to describe the realization of the Il Training Session. In particular, it
proposes an overview on the ideation, organization and development of the Ill Training Session, displaying
the motivations for each aspect and the coherence and utility to STEP-UP project objectives, topics and
scopes.

This document contains the collection of the activities, result and users’ feedback related to the Il Training
Session. In fact, for all the three training session a preliminary analysis was performed to identify the
audience, topics, teachers or expert and the modalities of the session. Moreover, after each training
session questionnaires were compiled, both by participants and by teachers and expert involved.

1.2 Structure of this document

This Report is structured as follows (synthetic structure description chapter by chapter):

Chapter 1, An introduction to the document.

- Chapter 2, Describes the preliminary and preparation activities and research necessary to the
realization of the Ill Training Session. It includes the identification of: audience, topics, teachers

and experts involved and the description of the modality.
- Chapter 3, Description of the Training Session event.

- Chapter 4, Collection of Questionnaires and audience feedback related to the Ill Training Session.

- Chapter 5, Annexes.



1.3 Target audience

The target audience of this report is the STEP-UP partnership and their external experts (if they deem it
necessary or useful) and the managing or surveying Authorities.

Marche Region Gabriele Frigio Email: gabriele.frigio@regione.marche.it
Emilia Romagna Region Laura Schiff Email: Laura.Schiff@regione.emilia-romagna.it
Municipality of Lecce Antonio Esposito Email: antonio.esposito@comune.lecce.it
County of Split-Dalmatia Martin Buéan Email: Martin.bucan@dalmacija.hr

City of Sibenik Petar Misura Email: petar.misura@sibenik.hr

Zadar Airport LTD Josip Sikiri¢ Email: josip.sikiric@zadar-airport.hr




2. Preparation activities for the realization

of the lll Training Session

2.1 1l Training Session: Identification of the Audience

To identify audience and organize the training session the most adequately, a preliminary analysis was
performed. The Second Training Session, as reported, was dedicated mainly to people who already owned
some knowledge on the given topics (partners, external experts, professionals and other stakeholders).
To counterbalance the specific character of the Second Training Session and to maximize the spreading,
the utility and most of all the engagement of the citizenship, UNITS deemed it useful to design the Third
session as a Public Event.

lll Training Session
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Despite the dissemination character of the session and the attention to an audience which was not
necessarily already familiar with the proposed topics, stakeholders were invited to participate in order to
fulfil the goal to create and/or consolidate a network among the project partners, between the local
authorities, all the interested parties and the citizenship.Description of the specific targets for the Third
Training Session:

i. Project Partners
Each partner has expertise on specific topics, thanks to their institutional field of action, the support of
their Technical Assistance and the know-how gained through previous projects.
We asked the partnership to communicate some areas of expertise they own and we involved a
representative as speaker at the Training Session.
We also requested the areas where they wanted to improve their knowledge. They mostly were
interested in all the topics we suggested.

ii.  Stakeholders
We invited some stakeholders to the training sessions and involved some of them as speakers (e.g. Port
Authority of Trieste). Obviously, the stakeholders are active in the transportation or mobility field, so they
already own some know-how. Although their knowledge might be positively task driven, they may lack
some ground basis or some more technically specific knowledge. Addressing to stakeholders is therefore
particularly tricky, since there must be a balance between concrete facts and accuracy. Topics must be
captivating and useful for their daily work.

iii.  Students
Students best represent the future professionals in the field of transport. The job offer environment is
changing seamlessly and especially the field of transport and mobility. It is of crucial importance that
students who are about to choose their career are aware of trends that are happening and will lead to
future changes, so that they will be more informed and prepared professionals in the future.

iv.  Citizenship

Citizenship is called to respond to various responsibilities including participating in political processes and
undertaking economic, social and cultural roles according to accepted norms, laws and regulations. Inform
citizenship is important also in the themes of the project in fact the development of the main objective of
STEP-UP will have repercussion in the way of thinking mobility both in the exceptional cases in which the
citizen becomes a tourist but also in the everyday life in which the citizen moves within his city or the
neighboring places for the care of himself or for work. Multimodality request an evolved way of thinking
and citizenship are the firs kind of audience directly involved in the concrete change that the development
of multimodality will bring.

In particular, we involved:



. Target Group 8: Education and training organizations as well as universities and research
institutes

A university is partner in the project and will provide training sessions, also broadcasted as live streaming,
that will be attended by both project partners and all stakeholders interested on multimodal topics.
Following those sessions, any other education or training organizations as well as other universities or
research institutes, could replace similar initiatives, obviously with a previous agreement with the first
university concerning the use of training materials.

o Target Group 1: General public

The end users are necessary to guarantee the reliability of the project after the end and they are the main
target group who will give important feedback in terms of User Interface, User experience, reliability and
ease to use the pilot tools. Main categories of general public identified as the most interested to the
project outputs will consist of working people and tourists, but also all others citizens could obtain benefit
from STEP-UP implementation.

o Target Group 2: Local, regional and national public authorities

Local, regional and national authorities, within IT-HR Programme Area, have to be considered
fundamental because they represent the most important figures able both to increase the awareness
about ecofriendly transportation and sustainable tourism among different subjects (potential suppliers
and potential service providers) and to promote their effective realization, through the definition of useful
policy initiatives and operational activities. They are amply represented in the partnership.

. Target Group 3: Regional development agencies.
Regional development agencies, as operative branches of Regional authorities, are in charge of
implementing theoretical regional policies, into actual actions. For example, Regions and local authorities
draws up specific Regional/Urban Mobility Plans and foresees detailed guidelines which include the
increase of multimodal transport, but the risk that those indications could remain not applied is tangible
if regional agencies do not take care of those guidelines.

. Target Group 5: Transport associations

Target group Transport Associations Description: Transport associations can have a primary role
promoting and incentivizing the diffusion of multimodal transport systems among their participants, but
often, that associations do not know enough about multimodal themes and their benefits. So, they will
be addressed in particular during WP5 implementation. They will be encouraged to participate in training
activities in order to improve knowledge and data analysis on multimodal transport sector.



2.2 lll Training Session: Modality of the session

As already exposed in Chapter 2.1, about the identification of the target Audience, the lll Training Session
was designed as a public event.

When choosing this modality, one decisive factor was the consideration that it would be better to reach
different audience targets through the tree sessions because this would better convey the knowledge to
very different targets with a different level of awareness. Moreover, it would have been better for
dissemination purposes.

In particular, we turned to the citizens of Trieste. The implementation method can be defined as mixed.

An important role is played by the choice of location. The event was structured inside Antico Caffé San
Marco, a historic cafe in the very centre of Trieste, which has recently become a literary café. Passage
utilities in this location are of different nature. The usual guests of the chosen venue are families, students,
workers, passersby, tourists, people with different levels of education of different professions and ages,
making it the perfect venue for encountering a significant variety of citizens.

A room was set up to accommodate different types of communication and knowledge sharing channels.

The room was set up with a large desk specially designed for the speakers, with pc, microphones and a
large projection screen. A series of seats have been disposed to allow the view of the screen.

Two PC stations were also set up with 2 computers each and headphones. At these stations the audience
could look out to hear the recordings of the presentations of all three training sessions.

Another location was reserved for a further questionnaire “Sustainable Tourism? You can have your say”,
to gather the opinions of the audience on the perception of the citizenship of mass tourism. This part was
particularly important given the stress of the whole session on Participatory Planning. This way the
Training Session would be educational not only in one way — from the lecturer to the audience -, but we
would also listen to the opinions, perception and suggestions of the citizenship and gather information
that will be useful in the future of the project and within future projects.

UNITS group members have remained available throughout the event to answer to all curiosities about
STEP-UP and INTERREG projects.

The main language was Italian, since the expected audience was of normal citizens, but the
presentations were in English with some of them with italian subtitles and we disposed a simultaneous
translation for the foreigners and the Croatian Partners who came to the event.



2.3 lll Training Session: Identification of the Teachers and
Experts

For the Third Training Session, the research for the speakers concentrated on selecting relators who could
complete the educational path started with the First Training Session, continued with the technical
deepening of the Second session.

For the third and last Training Session the speakers were chosen with the criteria of giving additional notes
on the topics already started in the previous training sessions and add a future perspective on the next
possible steps, therefore contributing to the sustainability, transferability and durability of the project.
These speakers recorded their presentations which will be, as the previous sessions, uploaded to the
Project’s official YouTube channel and the link will be uploaded on the Training Sessions’ webpage
(www.step-up.training). For this session, in addition to the post production editing, the videos have been

subtitled and made available to the public at the Third Training Session public event.

In addition to the speakers for the recorded of the presentations, we have been selecting the association
FIAB, Federazione Italiana Ambiente e Bicicletta as partner in the public event of the Third Training
Session. FIAB association, whose members are experts in mobility and strong territorial awareness, has
been invited to participate and collaborate in the realization of the event since the citizenship has shown
interest on the theme of bicycles within the city, as a green and sustainable vehicle to be considered in
the frame of multimodality.

For each seminarian invited to intervene as an expert, the curriculum information of each speaker and
the contents of the proposed topic are indicated below. A brief description of his actual professional role
is indicated (if they are Project Partner also is specified) and brief biography summarizes the professional
position and the training path of each speaker.

A brief introduction follows to each selected speaker with a short biography highlighted in gray:

To share an expert point view on tourism and mobility in general, on the role of mobility management in
rural tourism and to introduce existing approaches and solutions was invited the lecture Petra Grgasovic.

Petra Grgasovic
Director of Erkon Ltd, an independent expert in fields of urban mobility and integrated urban development,
also active as an ad-hoc URBACT expert

Petra Grgasovic is a director of Erkon Ltd and an independent expert in fields of urban mobility and integrated urban
development, also active as an ad-hoc URBACT expert. During the last decade she has been working both in public
and private sector, mostly on project evaluation, development and implementation, strategic planning and policy
analysis. Petra is currently a PhD student in field of Geography, already holding a Master’s degree in Architecture
and Urban Planning and a specialisation in Eco — engineering.



t was decided to invite the expert Vanja Lipovac to present an introduction to participatory governance
model and to introduce how to approaches and develop participatory governance in practice.

Vanja Lipovac

Consultant for EU Projects, Zadar Airport (STEP-UP project Partner)
Vanja Lipovac has master degree in cultural sociology (2015). Shortly after, he started an internship in Zadar County department
for EU projects and development, where he participated on preparation and implementation of several national and international
EU projects. After finishing a year of internship he started working as a project manager for ,Foster children rights project,
financed from European social funds. After the project ended, he started working as a consultant for EU project for Driope. He is
mostly focused on projects regarding urban mobility, intermodality, info-mobility and sustainable development.

To introduce the theme of Sustainable Urban Mobility Planning we invited Luca Lucietti as renowned
expert in mobility, transport and Participatory Planning.

Luca Lucietti

Civil engineer expert in mobility and transport currently in service at Roma Capitale

Luca Lucietti - Graduated in Civil Engineering (Transport) in 2001 at the University of Rome La Sapienza. He worked from March
2002 up to June 2019 in FIT Consulting srl, an Italian independent SME, where he held the role of Project Manager several projects.
FIT built up remarkable national and international experience in research & innovation, demonstration and supporting action
projects in mobility of people and goods. He carried out feasibility studies in the urban logistics sector for the cities of Padua,
Ferrara, Parma, Frosinone and Prato. He provided technical support for the SUMP elaboration for the cities of Piacenza, Parma,
Trieste and Verona, with specific focus on the reorganization of the urban goods distribution. He has lectured and trained on
logistics issues in the Link University of Rome’s master of sustainable mobility and logistics. He works in the Municipality of Rome
(Roma Capitale) since July 1st 2019.

To enhance how ICT tools can enable and assist the transition to smart and sustainable mobility the
lecturer Alessandro Rinaldi was invited to present the ICT tools and services developed within the
European project H2020 ELVITEN.

Alessandro Rinaldi

Research fellow and research doctor
at the Department of Electrical and Information Engineering (DEI) of the Polytechnic of Bari.

Experience and expertise in the specific disciplinary area of IICAR 10 with particular regard to the issues of energy efficiency and
sustainability of buildings, also demonstrated through active participation in national and international conferences, as well as
constant scientific production with contributions to international journals.Ph.D. in Information Technology Engineering, University
of Trieste (2012)

Bartolomeo Silvestri, was invited to show how new mobility technologies and concepts can improve the
citizen life in the urban area.

Bartolomeo Silvestri
PhD student and research fellow in the Polytechnic University of Bari, Italy




Bartolomeo Silvestri is a third-year PhD student and research fellow in the Polytechnic University of Bari, Italy. His doctoral
research investigates sustainable transport in smart cities, both for the mobility of people and for the last mile logistics. He is
focusing on EVs, ELVs and new mobility concepts such as Mobility as a Service, sharing system and innovative approach to engage
users. He analyzes also the transport externalities, especially in urban area and energy consumption with the use of EVs as storage
in a smart city. He co-authored of several scientific papers in international conference and journal. He holds a master’s degree in
Management Engineering with specialization in environmental management of companies, from Polytechnic University of Bari,
Italy, with a thesis on the optimization of the plants configuration for recovery and treatment of solid urban waste in metropolitan
Bari area. He holds a degree in Management Engineering from Polytechnic University of Bari, Italy, with a thesis on the
optimization of the train seller point in Apulia region.

To stimulate the active participation of the the citizenship in a public and transparent process, which starts
from a careful analysis of reality, urban fabrics, the use of space, densities and services, two
representatives of the FIAB association were invited to intervene at the public event, the president Luca
Mastropasqua and the former public authority and today active member of the association Jacopo
Rothenaisler. They gave an interesting insight on new perspectives, advantages and governance policy
obstacles concerning cycling in a urban environment.



2.4 1l Training Session: Presented Topics

The topics for the Third Training Session were chosen thanks to the contribution of the partners and
without the need for solicitations. In fact, they have put forward some excellent proposals that are
inherent and consistent with what was done previously. Other topics were chosen by UNITS as a response
to participation in events related to multimodality and urban planning attended during the last year. The
natural collaboration of the Project Partners was particularly important to confirm the effectiveness of
the Training Sessions.

The Third Training Session concentrated on two main Topics related to Sustainable Tourism: Planning
(especially Participatory) and E-Vehicles.

The participatory aspect is becoming more and more fundamental within the strategic mobility planning.
It is no longer possible to avoid including citizens, their needs and wishes in the decisional act of designing
the future of urban mobility in a sustainable way.

The presentations underlined how mobility planning can bring benefits to e.g. sustainable rural tourism
(Petra Grgasovic), included the aspect of governance in the Participatory planning model (Vanja Lipovac)
and the contribution of SUMPs (Sustainable Urban Mobility Plans) to Sustainability (Luca Lucietti).

The presentations on e-mobility included the aspects of the use of ICT tools (Alessandro Rinaldi) and the
system of incentives to foster the Sharing System and the Reallocation of electric vehicles (EVs)
(Bartolomeo Silvestri).

The final topics were chosen in collaboration with the lecturers invited to participate in the first training
session. Below is the summary of the final presentations’ titles, followed by the presentations offered
during the conference.

1. Planning mobility to support sustainable rural tourism

2. Participatory governance as a model for urban mobility planning

3. Sustainable transport and SUMPs

4. ICT tools for a more efficient and sustainable e-mobility model

5. Electric Vehicles (EVs), Sharing System, Reallocation and Balancing of sharing
EVs within a city through an incentive system
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Planning mobility to support sustainable rural tourism [Petra Grgasovic]
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TRAINING STRUCTURE

PART 1 | Tourism and mobiiity: two sides of the same coin

1.1 | The interconnection oftransport and tourism
1.2 | Types and impacts of touristic mebility
1.3 | Challenges of tourist mahbility management

1.4 | Integrated planning as a key starting point

PART 2 | The role of mobility managementin rural tourism
2.1 | Urban vs. rural tourism; challenges and opportunities
2.2 | Characteristics of rural areas impacting mobility / tourism

2.3 | Tourist mobllity management as a tool far rural regeneration

PART 3 | Existing approaches and solutions

3.1 | Intermaodality
3.2 | E-mobility
3.3 | The role of ICT in supporting rural tourstic mobillty

3.4 | Best practice examples and initiatives
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Ll The interconnection of transport and tourism: Defition of fourism

Tourism is defined through:
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Ll The interconnection ol transport and tourism: Role of transoort

The impact of transport system development

on tourism:

* accessibility of tourist destinations

= mobility within tourist destinations

= potential addition to the overall tourist offe
of an area

+ attractor of new businesses and services

boosting local and/or regional economy
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L4 Inteqrated planning as a key starting

¢ infrastructure and services more compatible with the sustainability demands
¢ rural areas more accessible and economically active, attractive to tourists and residents

LOCAL LEVEL = REGIONAL LEVEIL

SUMPs Tourism Trave! Mlans
Tourism Travel! Plans  : Transport Muosterplons
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L4 Inteqrated planning as a key starting

*  Understanding tourists’ movements —a key prerequisite
for the management of the economic, social, and
environmental impacts of tourism

* Lack of data on multi-destination trips (including both
inter- and intra-destination trips) — only origin and “main
destination”

+  Errors in commen measurement and interpretation
methodologies

*  Mew technologies as monitoring tools (mobile phones,
GPS, GIS...)

* The potential of the collected data remains unexploited.

I ilerreg
§ !taiy - Croatia

P s
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PART 2

The role of mobility management in rural tourism

+ LUrban and rural tourism characteristics and trends in terms of sacia-econamic cantext and
mmobility)
s Towrist maliity in wrban ond rural egviranment

Mobility management helping rurol areas

*  Preconditions to successful mobility manogement

MO it ¥ B, P Pus <
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21 Urban vs. rural tourism: challenges and opportunities
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2.2 Characteristivs of rural areas impacting mobility / tourism

* Low population density

* Depopulation

* Aging population

* Low level of economic activity

* Poor accessibility to services

iﬂteﬂ'ﬂg ABBIONE — ¢ o — s i
Saly + Croatia Hat ) Sipmimein f Bl L @5 o= =
STER-UW FAEIRT sk dman
Slide 15/28
PIAWNE WOMLITY T SUFFORT SUSTURKEIT RORAL TOURISM |
2.3 Tourist mohility management 25 a ool for rural regeneration
= ting the
Intreductian rists from
end adoption of il .
mistainaiie Provision of high
transport modes quality rrmblliw
in rural tourist bt
mability adjustedto
I o nman routes part of local and wider
* ) territorial strategies
= cooperation requires advanced ICT
| = integration colizboration between urban
| * information and rural tourist supply
= marketing | - msbility on the regional lewel
= infrastructure Inchusion of businesses
= ather addressing the problems of
“..  investments residents and tourists e
iﬂteﬂ'ﬂg ABBIONE — ¢ o — s i
Italy - Croatia nan i St g G ., @15 fe= . .
STER-UW FAEIRT sk dman
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PART 3

RN

Existing approaches and solutions

* Intermodality; petentials ond prerequisites
E-mobility in achieving toursm sustainability objectives

= The applicotion of ICT to make tourist mability more sustainable
Project examples

»  STEP-LP putcomes: Split Dalmatio County

—— = ge el inl
MARCHE () Pt 5] e (0
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3| Intermudality: Potentials amd reqirements

TRANSPORT SERVICE
PROVIDERS Maas providers

LISERS

dilerie s T £ s
5 Ir,aly-t:marjg& AN N 3] (B
STER-UW FAEIRT sk dman
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3.2 E-mobility: Fatentials and reqirements in rurgl areas

*  Tourlsm Is dependent on accessibility

*  Sustainable tourism includes sustainable mobility, especially in rural areas

! " “ Requires:
Public Active E-maobility » infrastructure
transport modes (cars) + Information

Feasibility? Distances? S Fatential:

Infrastructure? -n1-_1-|'_11:.l.!1'-,r L] Al:traﬂln_g polnts for tourists
Simplicity? Luggage? . ;2:;?1”"'5"—'5
Changeovers? Weather? v Bt E;Imign
Information? Climate? Personal i Biinasise
Dynamic features?  Safety? e-mability v RuddLicing prasRe o Ui

iﬂtefl"ﬂ - - o — .
5 Imw_wg- MBS N 3 B, W e <

STER-UR

Vo s g 17
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3.3 The role of ICT in supporting rural touristic mobility

Data collection and Tracking technologies Social networks
visitor’s behaviour
analysis

Providing information in
orderto distribute the
visits ina mora
management te planning sustainable way in terms

Visit planning of route arid modes

Visitor mobility

inierreg . g e
5Imw_wm MO S 5 G, B P <

STER-UR

Vo s g 17
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3.4 Best practice examples and initiatives: SEEMORE project (2012 - 2015)

Sustainable and Energy
Efficient Mobility Options in
Tourist Regions in Europe

http:/ fwww.seemore-project.eu

iwilerreg

Alms:

* toincrease visitors awareness of sustainablemobility;

* to strengthen the cooperation between the mobility and tourism
sectors;

= toshift travel behaviour of tourists to sustainable transport modes

= communicate and transfer experiences to other tourist regions.

F_upected resufts:
reduction of car use by targeted visitors for leisure trips within the
SEEMORE regions;

* |necrease in non-motorized leisure trips amongst target groups in the
SEEMORE regions;

« Increase of annual public transport passengers in the SEEMORE
regions;

*  Increase of passenger demand in rural publictransport routes;

*  Increase in km driven with electric vehicles

* reduction of annual prlmar\r energy use

reduction nf GHG emis

S — - ST I b srd FrE
Italy - Croatia | POt S ¥ @l . @5 o= S

T

o g | g 11
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3.4 Best practice examples and initiatives: SEEMORE project (2012 - 2015)

Sustainable and Energy
Efficient Mobility Options in
Tourist Regions in Europe

http:/ fwww.seemore-project.eu

iwilerreg

Alms:

* toincrease visitors awareness of sustainablemobility;

* to strengthen the cooperation between the mobility and tourism
sectors;

= toshift travel behaviour of tourists to sustainable transport modes

= communicate and transfer experiences to other tourist regions.

F_upected resufts:
reduction of car use by targeted visitors for leisure trips within the
SEEMORE regions;

* |necrease in non-motorized leisure trips amongst target groups in the
SEEMORE regions;

« Increase of annual public transport passengers in the SEEMORE
regions;

*  Increase of passenger demand in rural publictransport routes;

*  Increase in km driven with electric vehicles

* reduction of annual prlmar\r energy use

reduction nfGHG Emission

S — - ST I FrE
Italy - Croatia | POt S ¥ @l . @5 o= S

T
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3.4 Best practice examples and initiatives: STEP-UP in Solit Dalmatia County

STEP-UP project

* WP 3 Development of feasibility/executive studies on multimodal aspects

* Task 3.2 — Realization of feasibility studies and executive projects

* D.3.2.1 FEASIBILITY STUDY FOR THE PILOT PROJECT OF INITIAL CHARGING
STATIONS NETWORK ON THE TERRITORY OF SPLIT DALMATIA COUNTY
HINTERLAND

Purpose of the document:

* Definition of the locations and the key features of the initial network of e-
charging stations in the rural hinterland

* Evaluation of the expected impacts of the network layout in terms of
accessibility to rural destinations and an overall impact on the socio-
economic development of the hinterland.

iﬂtefr& ABTIOMHE —— = o — s i
Italy-croatjg& RS St 2 G, @5 P
STER-UR T T

Vo s g 17

Slide 23/28

PLANMIKG MOBLITY T SUPFORT SUSTUNKBREE RONAL TOURISM |

3.4 Best practice examples and initiatives: STEP-UP in Solit Dalmatia County

STAKEHOLDERS TARGET GROUPS

= permanent residents

Split Dalmatia County

Local administration * tourists

(multiple municipalities)
Public and private service
providers

Tourist board of the Split
Dalmatia County

dilerrey
Italy - Croatia

STER-UR FaEei AT Ak g

Vo s g 17
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3.4 Best practice examples and initiatives: STEP-UP in Solit Dalmatia County
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24.2 Participatory governance as a model for urban mobility planning [Vanja
Lipovac]

Participatory governance as a
model for urban mobility planning

Presenter:¥anja Lipovac
Institution; AB-OVO |.t.d.

STEP-UP Tralning session ll

Slide 1/14

* The concept of participatory governance can be
defined as sharing governance responsibilities among
different stakeholders who have ‘a stake in what
happens’ (Wilcox, 1994:5).

+ Process which allows for the adoption of
management models whereby responsibility is shared
and decisions are taken by communities rather than
by individuals

Slide 2/14




Why is participatory governance

model relevant?

1. People are more and more interested in active
engagement to take care for their communities

| ¥

This model proposes more realistic problem
solutions as communication between related
stakeholders creates a good synergy of experiences

3. Reduces costs of planning and offers more potential
for investments

Slide 3/14

Stakeholders

= Have the most power (legally and

* Professional insight to prablem solving
Js the best opt

unhﬂ'rllﬂﬁ ke
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Stakeholder weakness

Slide 5/14

Legitimation from the public, legal power from
the administrative - '

ey have the mast legitimation to ask for a |

i ;
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Participatory governance

# Participatory governance c¢an  mitigate the
weaknesses of each stakeholder category by focusing
on what they do the best

+ Top to bottom approach focuses more on how to
solve a problem the best, by engaging general public

+ Bottom to top approach focuses more on establishing
a ground network that can influence the
administration

Bttt el e e b b i R i 1 et
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Participatory governance -
approaches to engage the general

2o _*lig__ -

Notlcng a problerm and detecting public opinion on it
Stakeholder mapping
1. Discussions among stakeholders and further data collecting
4 Mutual course of action
Symbohc agreement for cooperation

Alot more ldeas can be found here:

mmbewmuﬂ;u:..mgh&dﬂxr phpiesicentro-de medios/redursosimaniales/Git-
participatory-governance- ookt
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Participatory governance -
approaches to engage the general

Moticing a problem and detecting public opinion on it.
Stakeholder mapping
Discussions among stakeholders and further data collecting
4 Mutual course of action
Symbohc agreement for cooperation
A lot moreideas can be found here:

bittpssiwww Clvicus.or .,.ﬂfLﬂf..i'h phpies/centro-de-mediosfrecursosimanuales/Gis-
[I;]F]I ||:a]gng ggugﬁrr]; [-‘_-[ QQ 1
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Urban mobility planning by

* Main problem - traffic cungéifﬂ:m‘
+ First step: detailing the scope of the problem
* Public questionnaires and workshops

* Collecting and analyzing data on traffic fluctuations
{done by hired experts)
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Urban mobility planning by
participatory governance model

+ Basic data showed that the most congeste eet wa
Poljicka street, showing signs of wercruwdness even
befare the touristic season

¢+ (itizen data showed a noticeable level of dissatisfaction
with traffic in general, while bicycle usage was estimated

pretty low

* The questiannaires also revealed which locations would be
the most suitable for bicycle stations, which population
would be most interested in public bicycle system etc

Slide 11/14

Urban mobility planning by
participatory governance model

- Stakeholders assembled commented on collec
data, giving valuable new insights to the situation

* Memorandum of Understanding was signed between
City of Split and Split Parking, with the purpose of
maintaining a public service a public good
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Conclusion

# Limitations of the given examp[é_ -
# Urban planning responsive to actual needs

+ Participatory governance as a model to improve
democracy and quallity of life
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Conclusion

——

= Limitations of the given examp[é_ —
* Urban planning responsive to actual needs

* Participatory governance as a model to improve
democracy and quallity of life
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24.3 Sustainable transport and SUMPs [Luca Lucietti]

Ital].r Croatia
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:} inierrey

Sustainable transport
and SUMPs

STEP-UP | Luca Lucietti

29 Juiy 2015

Eurgpean Begonal Developmens; Funy

Table of contents

* Transport and mobility planning framework

= Transport and GHG emissions scenario

* How to move forward

* How to move forward: from the traditional transport planning to
Sustainable Urban Mohility Planning

* How to move forward: Sustainable Urban Mability Plan

* SUMP strategic objectives, characteristics, overall steps, measures selection

= Relevant funding opportunities

= (Case studies: Sustainable Mobility Action Plan Liguria

* (Case studies: Maa$s

interie e 5 = o
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Transport and mobility planning framework

+ Mobiliny Master Plans (MMPs) are intended to regresent the global ransport pallcy of @ large munlcipalty, including urban goods
movements, MMPs 3im to imarove sir quality and public health, promote sooessibility and sodial justice, making cities mara
iaasant and increasing economic performance, Inthe UK, the equivalent documeant iz the Local Transport Plan,

= Mathomal Law . 34052000 & laly mroduces e Urban hMobility Plans which include the planned interventions in the averall
mohility system, Urban Mobility Plan iz defined a5 8 10-yaar sysrematic and integrated planning instrument for managing mohbilicy
in wrhian areas. inchuding infrastructural measures, itis not mandstory, butit i identified a5 & fundamentsl prerequisite for all
erunlcipalities or conurbations with soaulations oesr 100000 7 arder to receive natlonalfunds to co-finance mobility projects.

* Tha European “Cowenant of Majors™ initiative, addressing “20-20-207 target | 20% cecreasing of greenhowse gas emissions by
2020 and 2% incraasing of energy saving 35 well as using energy progeced from renewable saurcas).

= Sustainable Enengy Acthon Plan | SEAP), according wih the Covenant of Majors Inltlathve, i aimed at describing a the set of
mEasures and interventions in e differant fislds to be implemented in 3 concrete manner and planned timeframs

inierreg
o R s

MO BR Siiptniman ) @ = Y= =

Transport and mobility planning framework

Common strategic objectives of the Urban Maobility Planare:

+satafaction and development of mobility needs

= reduction of gir and noise polluticn as well 3z the reduction of energy consumption
+increasing Tranaport and traffic safeny

+ mminimizing ndisdual usage of prlvetecar and wafflic moderating

« increasing ransport capacity and guality of sendce

* anhancing competitveness and efficiency of public trarsport versus private cars

* increasing modal spit towards public transport and sustainable mobility modes

+ reducing trafiic congesthon through integrated sobutions of the trarspart sysnen

* ancouragng useof altesnative ransport modes with lower endranmental impact

Common strategic objectives of the Sustainable Energy fction Plan (transporm-related reasures anly) are:
+ strateglc cyche network decign and cycling pramation for home-wark trigs

+ development of B recharging network for electric vehicles

* progressva moreasing of green buses in substitution to diese! buses

* using graen vehiclas for last-mile delivery in the city center

+ prorating electric car sharing for urbanand gerl-urban area

+ implementation of measures almed a1 facilitatng rraffic flows and reducing congestion

+ modulation parking rates almed at discouraging privete car wse in favour of public traraport and cycling

inierreg
o R s

MO BR Siiptniman ) @ = Y= =
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Transport and mobility planning framework

10 D'AZIC

o0 3 : = Govenard of Mayors
LENERGIA . for Climate & Energy
SOSTENIBILE |

SlgnatoTis

)
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Transport and GHG emissions scenario

Shares in EU transport

greenhouse gas emissions in
2010 {estimates)

-60 % GHG

emissions from
transport (inc,
aviation) by 2050
compared to
1990
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Transport and GHG emissions scenario

- 60 % GHG emissions from

transport (inc. aviation) by 2050

compared to 1990

ﬂ e |
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Transport and GHG emissions scenario

SUSTAINABILITY

105 renewabla share
Transport GHG -20%

Mew cars ~55 C0/lom
Corven. fusl car-50 %
CO2 free logistics

2020/20

Mew cars —130 C0,km
201572017

20015-2017: specific targets.

2050
White Paper vision:
Trangport GHG -80%
Comven. fusl car-100 %

FUMDAMENTAL CHANGES

TIME

20204 2030; comprehensive policies or spacific targets,

2050: long term vision
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How to move forward

REINFORCINGEU SUPPORT  —~—__ |

Sharing experiences and best practices, fostering cooperation

aulations

i =

intervention
Urban access

Wilerrey
Italy - Croatia

STEP-UR

How to move forward: from the traditional transport
plannlng to Sustainable Urban Mobility Planning
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« Jitigs are almaost always connacted with areas
araund therm by daily flows of peapls and goods.

* The gepgraphic scope of 3 SUMP neads to ba
based on the “functional urban srea”, depanding
on kxzal contest, this might be a city and its
sufrounding peri-urban area, an entire palycentric
region, or ather spatial constellations.

= Waw business modeks provids “hobifity as 3
Sarvice”, changing sttitiedes amaong travellers

rasidt in'an increase in sharad mobllioy and cycling.
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How to move forward: Sustainable Urban Mobility Plan

Thn 11 Staps of Sualainalde Urkan fobility Fanning [SUMP 1.0] - & decislos mahe s oo view

Gakdelings Tor Developing and
Implementing a Sustamabie Urban
Kohility Plan {Second Editiom

Fiudl L o ST (et
13 dwew XY

dilerie W — ]
tly m.i-ii HESNE S 3 @ = P =<
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Sustainable Urban Mobility Plan: strategic objectives

* Sustainable Urban Maohility Planning focuses on 2 process that can support the required

“srep change” oo cope effectively with the comples problers thar oities are facing .

ﬁmmmu umm-mmm

% the * & sustainable transport system showld maet the following basc criteria:
biw%v ﬁ . N

® 15 socedsible and meets the basic mobilitg needs of all users.

\:Bmpmdfnﬁ fntabm.:quumfu!' » Balances and responds to the diverse demands for mobility and transpart services by
residents; businessas ard industiy

i mmmm ® Guides @ balanced development and hettar integration of the differant transpart modes
® Meets the requirements of sustainability, balsncing the need for economds wishility, socs!

and takes due consideration of
mmim‘ cipation, and equity, health and environmeantal quality
evaluation pencples

® Dptimises efficiency and cost effectiveness

# Makes better use of urban space ard of existing tranzport infrastructuee and services
# Enhances the attractiveness of the urban =nvironment. guality of ie, snd public hesith
® Impiowes traffic safiery and security

® Reduces air and nodse pollution, greenhause ga3 emissions, and energy consumption

® Contribuites toa berter gwarall performance of the frars-European transport network ansd
the Europe's transport swstem a5 a whale

Wilerre MO e B — i
Italy - (:marﬁ “'““"E' — ¥ ~ o=
STEP-L 15 b i
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Sustainable Urban Mobility Plan: characteristics

* 4 cloar vision, ohjectives anda foous on achieving measurable targats
that are embedded in &0 overall susainable development strategy

=4 long-termvision and clear implementation plan. & long-teem strategy
and & ptan for short-term implementation, specifying me timing for
impdamantation, claarly slocating responsibilities and identifying
rescurces and fimances

=4 participatory approach that mwvebes citlzens and stakehalders from

the outset and throughout the planning process

=4 pledge for sustaimability to 2slance economic development, sacial
equiny and envircnmental quality

=4n integrated approach that considers practices and policies of
diffarant poficy sectors, suthority levels, and neighbouring authaorities

=2 renen Of transport costs and benefits, 1aking oo account wider
social costs and benefits

wilerie RpoicHE e ] i
el o P R = o= 5
STEP-URP T

Sustainable Urban Mobility Plan: overall steps
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tdabslity

Wilerie ——— = e
Y vl -croute R S 3 o =P
STER-UR T ETTT——

Slide 13/26

Slide 14/26



Sustainable Urban Mobility Plan: overall steps

1 e e
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Sustainable Urban Mobility Plan: measures selection

Figure & Example of how by sl anked msssres

1. Waking T Parung 21, Dycting mfrasir
EFFECTTVEMES
KN I trban Fwight T2 Mew pablic ITaP0er SyvETE 72, Cargusiian charges
i
Itpprmn pw e Fan | Drprugatan 3 Trawvel lnfai maten 13, Mow rasdels of Cal uis 21. Cibanaar Vebsclan
CUEETYE On Cycle
T e g & Trallic cabety 14, Marksiing and rewardag 4. Bis sharng Khamas
M. slan E Trads matagares! 15 Land uss plannisg 5. Rotuis Resirictions
Measure Mesiare . Taas i e k. i of sdes
T. Shs-Biad Lravel Plars. 17. tactsales uilian deagn
Measure
B Aoadapacs mallecaren 14 e-sximing
Measure
. Pubic trasi pait [alaaemmes 19 Errwitanmamal tonsd
Meazume L Persotalibed il pasning 0. Elgonie Banary and |t 0ol wphicies
Measure
FEASHRIITY .
st err
- = L v
=

¢"|1“ ._.,_ - m

Wilerre RBOIENE —_— — i
Italy - w..g MIIEI’E‘ [ FTEETE— L B == #‘-—— =
STER-UP ey

Slide 15/26

Slide 16/26



Relevant funding opportunities

* HORIZOMN 2020
*  European Structural and Investment Funds
# Some 8 billion Euros were allocated for urban maobility projects
over 2007-2013

* Connecting Europe Facility (CEF) funds for TEN-T projects (Trans-
European Transport Netwark)

+ EIB (European Investment Bank) loans and other financial products

* |INTERREG programme, CENTRAL EUROPE, for regional sustainable
development projects

* LIFE+ programme, for sustainable development projects
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Case studies: Sustainable Mobility Action Plan Liguria

DEMO-EC PROJECT SCHEME

Binar Tebel amviars darels (= ik

Slide 17/26

Slide 18/26



Case studies: Sustainable Mobility Action Plan Liguria

Car reduction -

The Regionat Government improve polices as guidalines stmad o reduction of car use
asissue in different local veality (pedastrian and opcding ronesl;

= PEIMBUS: Inn many aeas ol the oitied & sctive the
modal shift from car 1o walking in hame-tp-school
daily trips in different cities in the Region [fram 20131

# RETE CICLABILE LMGURE [RCL) metwmork
with 5 cycle routes (i the reglon 1o )

comnact  ltakan and Furopoan r\-rln"m\\_‘_‘.
LA

nEtwarks

In Ligiri Revéont a Tot of walkingfcpciing
paths ave old rallway lines rot used for
several pears

Smart Ticket

:} dilerrey
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Case studies: Sustainable Mobility Action Plan Liguria

E-mobility ey
Project at Regional Level N

“Progetto Mobilita Sostenibile Genova e Savona”
OBIECTIVES

Definktion of the optimal position of the oh arging stations ar o InstaRation

In 2014:; project approved by the Rogion within PHIRE programmpn

In 2015: Memorandum of Understanding botwesn the muniopalitiasof Genova,
Arenzana, Cogoleta, Catro Montenotie, Savona

In 2018 [May]: nd of design phase = Whitin 2019 installstion of new 22 charging

stations | | |
- iy o | e | Caewiots | B
i Gﬂnm - z y
- e :.'.".'. T T 1 | e
\ jig \ - .
? ? In total there

Ty $ 2000 -/__,. willba 52
Imperia — B POINTS! uqﬂm charging B

wtaty of @y stations
= S RED POINTS: -

H Mew stations
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Case studies: Sustainable Mobility Action Plan Liguria

E-mobility wps)
Incentives for E-mobility -

OBJECTIVE: Create a sustamatde develognent model for improve enyiranrment al

conditionin urban areas with economic incentives for citizens

# Car tax axamption for alectric and hybrid cars for 5 years, the longest exermption
Ton hybirld cars in the north of italy

= Free parking pass for electric vehbcles In Biv Area park in Genova and urban
goods vehicles access In LTZ (Limited Traffic Zone]

# Scrapping incentive in Genova for dlectri seooter and bike [December 2017)

# Froao parking pass for electric vehickes in municipality anea of La Spegia

= Electric cars (B cars, 16 charging/paiking stations] and electric bikes {25 bikes)
available for employees of Municipality of La Spezia

witerre > 3 =) -
iyt [l s = e = g== %
STER-UR R R i g
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Case studies: MaaS

Mobility as a Service (Maa5) is a mobility distribution model in which customer's TR e

major tramsportation newds are met thanks to one single integrated service R e
provider combining transportation infrastructures, travel information, payment - E—

services and more. '*'g =

{Ekivee: M, FIRGER (30131 ‘Wndility @ 3 srvice: free B repuicties of rasezont sat e repuicriet of tracssed @
mrvice’, furopezn Trenmpend Snpubstion Glosrer|

©
v fe——
+  Maas is a paradigm change in transportation towards offenng personalized =
and smart mobility services reflecting users” different needs o
+ Maas s to be the best value proposition for 1ts users, providing an alternative e
to the private use of car that may be as convenient and more sustainable —_ %
+  Maas s all about multimodal passenger transport, shared mobility, "
maultimodal travelsr information, Integrated booking/ ticketing/ payment, etc.
B =g ==

+  Maah is fed by scheduied public transport services. parking, private sharing
mability sendices, on-demand public transport services, etc.

Italy - Croatia
STER-UR R b e
i B i i X
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Case studies: MaaS _._..._..L_.. :
[T SE— e
I
Expected impacts of Mobility as & Service: [ ] } = ’
I

*  reducing private car use
* decreaszing private car ownership

Hnoem b and assisces $o cofsbanion in Maa S scoaynisms
= facilitating behavioural change towards sustainable mobility modes Thes v s o e bt
4 3 d The perresad rab o ends
+  increasing collective passenger transport use and ride sharing ) i
* reducing COZ emissions Tha'isct o & nbaved vmsoa b baxd
i, ool el ol Wi W i wilern ey raniiabinth
T g nmmry =i o n g s gmd ehedbry

* reducing congestion and eraffic levels

+ mcreasing public transport system’s revenues by reaching new customers mmagne sataes wetan 3 Feren STETRITTD
*  improving attractivensss of PT system Usciinbes oo LAl Exuiomen comt 7] e el Svuteems
+  increasing of PT commercial speed s ol ey "
Tha ok o o srnacrwsans Teshel. or 9 raried han” gpdrorss
& it ot rebmed b2 LaEn weT ared

o Tt b K T b
# ek o eirildnng ekl 1 wlingae- io-pey e vl ek
e bt Wi
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Case studies:Maas ™ =, W 2RSS
in the city of Turin I —
encrdination smnrg uiskahaldar, the é ' inlmjeation =F the ysems and
spepe . Feadbiity ind opeboned - manages ihe oreratizn of the
Iimplementationcf tha Living 1az Uwing Lab

O URBI business as Maa5 platform for companies in the target FUA of Turin

« Mobile app {Android and 105) of the MaaS platform for comparnies to:

o search on map the nearest vehids C e e ¥ .
(ride shartng, tad, car sharingland —— " [ ] ]
bike sharing ol e : =, * d

a . -

o compare by time or costs LTz = a .

o reserve (and open) the chosen vehide :.. s i
and bike - = . - e

o buyintegrated public ransport tickets e _— "l et LTl
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Case studies: MaaS in the city of Turin
tieries Il

CEWIOaL ELRDPE 55

The Maa$ Technology Platform [IMOVE]
i ——

] * 'he City of Tare = testing the techmology platform, H
- & wgaiasd - far Iree Ter the entee duraton af the LL
e 1= thrcugh & nobsle app:
=t = Route planner, booking and paymens [ard

i eyped £ validatsEn} kar the falirasng e al

= .— i transport: focal public tansport. bl sharing,

— ¥ arsharing. tasi;

Collectian of ancmymoss and aggregated data

x . omusers, regarding use of the app, maobility
Eheon. " rhokes made, kilkimetres travelled:

=l T Wosthly corporate hilling far costs lar work i

wark mrabiliy-job of erplovess, during the

(:
GO0 e DHBaED
i

o travelling by
b rojae STT [V S

o .
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Contact

Lucietti Luca
Transport enginesr

luciettiluca@gmail.com
3339780642

whww.italy-croatia eu/acronym
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24.4 ICT tools for a more efficient and sustainable e-mobility model [Alessandro
Rinaldi]

Lnerrey
( Italy - Croatia

e Fal
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I ariLerrey

Introduction ] ialy - Croati

= The evolution of mebility in a sustainable perspective requires specific attention te

issues closely related to the changing needs of cities and public peolicies.

* This change is glse impesed by United Nation Agenda 2030 focuwsing on the several

systanable development goals inked o improve the quality of life in urban area,

= Studies show that, In European Coundries, the most frequent trip s made by car and it
is chaoractenzed by:
| transport systerms not eftficient;
I negoatve effects such as wrban fraffic congestion. porking shorfoges;

. afr polution and note poallution.

I e 2/25



I s rrey

Introduction } itay Croatia

= The fransitlon to alternative moblity meets the objectives of decarbonisation,

decentralization and digitalisation.

« |n addition to the reducticn of CO2 emissions and a clear improvearment in air quality,
a fransport revelution based on more sustainable patterns and mekilty hobits and
low emmronmental impact technologies has important repercussions not only In the

envirmnmeantal but alsa in the social sphers.

= In the field of maobiity, o new fransport mode & emerging, more based on access to

services rather than on the use of g vehicle owned by the company

» In this context, the Sustainable Mebility con allow the reduction of the negotive

effects inside the city area and to create a real smiart city

Slide 3/25

I s rrey

Mobility in Smart Cities ] ialy - Croati

SMART CITY DEFINITION (ELT)

Essbnction nf OO emissiony. Use of rersighles snerpe
Rovitroe Bonlicring o0 ey conaEsEom

Co-weeking, Cultaral initities, Living-Lafs
oo ring oo-daln

Dievalojmsent of fechiraloged o fuprme ol mebiinyg,
lorw errenpenneal gt

Stirting of processes for the vobmest of oiti ress about topics
of pebliz rilevmcs

Conpention smong public md prevat: Lo,
Econony developmesto of social mcabators and of small and
mediim enterprists

The new wision of mobility & charactenzed by “smant” systens which improve
the urlean traffic and the inhabitants' mobility. These systermns are focused on .
sustainability, innovalion and safe ransport.
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I s rrey
Italy - Craatia

ICT in Electro-mobility

Moderm 12T soiutions allow signiflcant impravement in the mioblily  secior,

especidlly for electro-mobility and shanng systems.

+ The ICT tosls allew te incentivize and facilitate the use of Electric Vehicles (EV)
by providing services such as booking and brokenng, changing station, parking

spots, o5 well as payments and vehicke monitonng

S e 5/25
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The ELVITEN project
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ELVITEN at a glance } iy cronts

Electrified L-category Vehicles Integrated into Transport
and Electricity Networks (ELVITEN)

il — Callidentifier: H2020-5- 2017
EXR o Topic: GW-10-2007
) "amonstiotion i|:'|l|_l1‘§.II foar

integrationof electified L-
category wehiclesin the urbon
— 4 _— J ranspert system”

EC tunding: 7 B40. 448 7 5€

il Fil ==y Duralion: November2017-
@ = E Dctober 2020

oo | — J - ET s b Demonstrations in Six Europsan
i} iy e ] Cities

—_

L=k TRERT iy

e = €

= -~

S e 7/25

I s rrey
{ Maly - Croatia

+ Develop replicable vsage schemes of EL-Vs for awners, sharers and

ight goods delverers bosed on the deployment of | E
= B4 innevative parking ond charge senvices (including = S
|~.I'|r_|rr;_mg Frss, ||'|1.‘:g_r-:|||- i of ool and prsvals r_'l"n':r!‘;‘.'& frcirits :
in Brokering service. interoperable eRooming plationm) ST T §
+ El-Vesharing and rental services
+ Supped 1CT tools to fociitate the wege of LV [Brokering

service to book ond poy, Manogement system for the e

charging hubs) and support ICT fools to motivate the usoge
[Feet Monitonng apploation with Digital Cooch app, Senous
Gamee opp. Incentives Monagement Smart Card)

= Appropriate policies and incenlives

+ Crganize long-temn demonstrations of the EVITEN woge schemes in

& Cities

I e 8/25



ELVITEN Strategic Objectives [

+ Creofe o big data bank of real driving and usage data and users’

expenences and opinions
« [Derve guidelines towards EL-V monuiocturers and Flanning Authosties

* Develop business models for EL-Y shanng, rental. porking and charge

SErvViCes

= Achieve g mind-shift omong wsers. so that they become e-Owners. e-

Sharers or e-Delfiverers

IS e 9/25

I ailerrcy

{ Italy - Croatia

The ICT tools
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I ailerrcy

Methodology ) itay croats

Study of the acival context. by onalysing the exsting ICT omets
available in each city for the EL-Vs management.

Identification, on the basis of the foresesn EL-Vs usage schames, the
types of EL-Vs, ond other foclifies (e-hub), of the required ICT assets
to be deployed in each iy,

Definition of the ICT functionalities to be acdapted and Implementad,
by identifying Interactions between the varlous service providers.

Develop, adapt and deploy existing ICT tools. applicafions and
services.

Set-up the infrastructure for the proper data collection during the
demonstration

Slide 11/25

The ELVITEN tools ) ity - croste

Incenive and
foci#iation plaform

Dedicated paikin N = ; e
paking | g _,-Jl = meeniBating by
ared mandagemenl '!ﬁ'—iﬁ' d Bl e

Booking and

beokering apg - =
-meebili
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Booking app

HiLe ey
Italy - Croatia

End user: EIVITEM short-term (sharingh EL-Va drivers
Mlain soals. - P s

# BHow EINTTEN users to book resources with a . —
handheld device
Features B 2
* Bookvehicles g =
+ Book charging points i

* Book parking spaces

» Cancel |_.||_-|-_|||h§

s Fill imquestionnaires

Slide 13/25

Booking app

HiLe ey
Italy - Croatia

e BRTSI I8
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I ailerrcy
Italy - Croatia

Digital Coach app

T i FOES " Sl ik

= [ighal Desch App
End user; ELVITEN registered usar

Main Goaks;

= Collect data

sty
*  Collect questionnaires
Features:;

= User-reported trip start / stop

* Usar-reppried trip purpose

= Fillin app-related questionnaires
= [scover tripscors

# Access historical data(frips and score historg)

TN ie 15/25

I ailerrcy
Italy - Croatia

Digital Coach app

Wi gy w1l L

i
: Ll WEN AWM.
Duestionnaire Trip feedhack Trip score
overvlew page guestionnaire

TN e 16/25



I ailerrcy

Fleet Monitoring tool } taly - Croatia

End user! ELVITEN city cperato

Main Goals:

Prowvide a GLH tovisualizge EL-Vson 3 map - - O ——
Features: gk
# =
-} Wisualize black box data inreal tme 4
' Localizevehicles on a map A
& Yaas d
il aee driven routes -

Detalled viow on wehicls

TN e 17/25

I ailerrcy
Italy - Croatia

Serious Game

. evamrs

End user: ELVITEN registered user

Main Goals:

*  Engage users intothe project via gaming

» Lol

T eI

e T —

= Show data regarding the City and Electric Light Vehicles

*  Ask guestions togain polnis /
= Collect points 1o reach achlevernants C)

# Reach point of Interest in the city todiscower the city ELVITEM

= Fill In app-relaved questionhanes

NI e 18/25



I ailerrcy
Italy - Croatia

Serious Game

© [mgems i Ekagirs i by [ ST

et mLm - gonmnmE b
o

- i m
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I ailerrcy
Italy - Croatia

Incentive Smart app

End user; EDVITEN registered user E L
Main Goals: =
*  [ncentivize the use of ELVITEN services - : Papry—

i v N |
*  Collect questionnaires

Features:
*  Discover rewarded actions {nales)
* Browse and claim awards

=  Monitor available and wsed pornts

* fAecess historical dat rded actions and vouchers)

*  Fill i app-related questiormaires

TN ge 20/25



I ailerrcy
Italy - Croatia

Incentive Smart

Perenizma Lo

English  » Hules and

corresponding

Wi 0T e e[ i
. points

At oo . |ltalian, Genoa)

Menu

T ETINSsige 21/25

5 e . I ailerrcy
Incentive Administration Console | ttaly - Croatia

End user: City Qperators anly WLEITAH

Main &
Manage the incentive settings and objeces:
| [ -
Huiibes |-

Incentives

fwrards [verifiable b

awarts provider|

Features:

e Ly-speeiThe ules, neaded io

00 -0

Manape gerieral Incentlve sertings i |

Detine the awards that can be chiained for
each City

NS/ 22/25



I ailerrcy

Incentive Administration Console | Italy - Croatia

List of rules of type Insertfediting rule of
“rechargs’ type “Km Travelled”

TN ige 23/25

I ailerrcy
{ Italy - Croatia

Conclusions

In the smart mobiiity context, the ICT solutions:
= gllow significantimeroveameant In the mokiiity sectorn

« incentivize and facilitate the use of Electric Vehicles ([EV) by
providing different services;

+ ensure high flexibility in order fo sustain @ good and mothating
experience for EL-Vs users.

« agllow the fransiction fo the smart moblity by Improving the wurban
traffic and mobility on the basls of sustainabilty, Innovafion and safe
transport.

TN ige 24/25
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245 Electric Vehicles (EVs), Sharing System, Reallocation and Balancing of
sharing EVs within a city through an incentive system

Electric Vehicles (EVs),
Sharing System,
Reallocation and
Balancing of sharing
EVs within a city through
an incentive system

Eng. Bartplomeo SILVESTRI, PhD candidate

Poiyied ik Liniversity of Ban

ot

\'-: : :,.-’.' Labaratoery off Canirn|
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Transport Externalities
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Transport Externalities in Urban Areas
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Transport Externalities in Urban Areas

Innovations

New Technologies
- EVs

- ICT systems and
tools

- Smartphones

Slide 5/35

New mobility
concept especially
in urban area

- Mobility as a Service
EERY

- Sharing systems

Innovative mobility
strategies

- Incentive system
- Gamification

Slide 6/35



Electric Vehicles (EVs) in urban area

— =

TLR=

Slide 7/35

Electric Vehicles (EVs) in urban area

On the Mainly widespread vehicles. There are different
road types and sizes.

Not very common as they can be used in the
cities with waterways.

In the experimental phase, especially small and
unmanned aerial vehicle (UAV)

Slide 8/35



Electric Vehicles (EVs) in urban area

Battery Electric Vehicle {electricity only)

Hybrid Electric Vehicle (electricity, petrol/diesel]

Plug-in Hybrid Electric Vehicles (electricity,
petrol/diesel)

Extended Range Electric Vehicles [electricity,
petrol/diesel)

Fuel Cell Electric Viehicles (electricity, hydrogen)

EVs on the road in urban area

E-scooter,

segway and
hoverboard

| H

Cyelm vt el gymin banem apinmed with sn ausSery alreeric © 2505 oot off
whan cFII:l:c_i;npﬂM nn!‘lj'n.r wahichs cpssed raackes 5 km/h

ilﬂrulhnmun:d oot Forp grrtranso
Fast, agi light and easy to carry,

Ditferunt technologios desalopad for Evs for e conger trafspart

Evs foratilivy pungcsias

L Uea | pawered CrriefandLieS iDatewhes] moaeill

e L= | theenmheel mopsd b pemenger ssmportiand L3e-0 Sreewies! moped for iy
surmcum
L LAl (moperiarm | L3e-Ad [medun-peioem | oA jhigh-pecform motereycsl, Loe-

A4 [wrdirn motm eyl and U AaT (il messreyal

e twirwhes imator o i with sidecal

U5 | B, [Tracycseinnd e oo menci | irocie)

N LB ||| o g il LG Tght i oot A i rand Ge-id
Tt el e for Ly e peoses | '

7w LTe-AT (1 Ry on-rod G| LTwa2 |47 ey onroud i) (70-88 (all farmwin g,
LTe-23 (xdu-trp-a'de buprn), L70-0F [hmay gt moki e For peasrmger tramizect] sdlTe U
ey g v s bl ff iy ik D ses ]
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ICT systems and tools

s Smart City
1 =
Smart Hﬂhlht‘y e =T

EE gep

g InterTEt’&f' Things Jr
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Smartphones
Several app

e TR S e e el g R e

— ®moovit 4.0

Slide 12/35



MaaS — Mobility as a Service
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Incentive system

LASSF TR
(7] ——— -
--------- =
(% | E r——w =
PREM
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Complimanti! Hai risposto a 4
domerde coere Eamenbe!
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Sharing System with EVs

« Station based * Free floating

Slide 17/35

Sharing System with EVs

& T

L b | unackderv |
app the -m ool [often witha  — Lise the EV
avallatite Evs in setected BY | s 5o | e
3 jeal bhme map pe i
[ ves Il
Apgthe dats
ariiered coreet NO s the o
fouranlLiath, i | wmrude:f:mp
dliiinailly
mthod) |
Kl
| Imsert comect
: : " dats Thee EV I5 locked
Usze the arwl payment s
dedicated app, S—| done
| to rrghmt electromicalby
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Issues of Sharing System with EVs

Slide 19/35

Reallocation activities in a sharing
system with EVs

Reallocation activities

Move EVs from one station/area to an other in order to ensure the
availability in all the urban areas. ILis importantfor an high level
of sarvice for users which alternatively they would not use it more
Charging the EVs in order to guarantee the minimum EV
autonomy to reach the destination

The sharing company ensures this service with its staff. This
service |5 an operative

The reallocation activilies are expensive because are proportional
to the number of reallocation, but moving the EVs to the mo:
demands areas, at different times of day, ensures an increasein
profits

Innovative approach could increase profits-and reduce costs

Slide 20/35



Positive Incentive

Concept of “Nudge” defined in Behaviour

Economics

“SET OF MATERIAL AND VIRTUAL OBJECTS THAT HELP
MODIFYING THE MOBILITY BEHAVIOUR TO OBTAIN

REDUCTION OF DRIVING AND/OR. USE OF ALTERNATIVE
MODES"

Slide 21/35

Advantages to introduce Incentive
System to reallocate sharing vehicles with
user involvement
- Reduction of reallocation costs for the sharing
company

- Engage users to the sharing system with reward
to be used for mobility services

- Reduction GHG emission and negative impacts
(Externalities) due to vehicles involved in the

reallocation service by company staff

Slide 22/35



Design of an Incentive System
ow T,
MJLESY

Slide 23/35

Reallocation and balancing of shared
vehicles through an incentive system

- Propose the reallocation service to users
in exchange for an incentive

- Incentive based on 3 ranges of values
(all values are lower than the reallocation
cost faced by the sharing company)

* User 1 -> 50% of company reallocation cost
= User 2 -= 70% of company reallocation cost
« User 3 -= 90% of company reallocation cost
- Acceptance of users based on
probability

Slide 24/35



Innovative approach to the reallocation
activities in a sharing system with EVs

Goal

Minimization of reallocation costs

ASSUMPTION and DATA:

« Consider a EVs {or ELVs) sharing system station based (or restricted
areas as few blocks)

« Distances and costs in the reallocation service defined

* Max and min number of EVs (or ELVs) defined in each station to be
balanced

* Number of EVs (or ELVs) in charging during the reallocation defined

« All the EVs (or ELVs) performing a trip during the reallocation are not
considered

« Mumber of EVs {or ELVs) in each station before the reallocation is known

Slide 25/35

Data and decision variables

Cu‘

A\ WY g

e Y g4 —
= g 2959

9 ¥, e :*%"

1 ’ i -j-# -

.\_._ 9 e

“-y“- v jS—

C: reallocation cost to move one vehicle from the one station to an other station {data)

X vehicle reallocated by the sharing company from a stationfarea to an other
station/area (decision variables)

S: number of vehicles in a station/area before the optimization (data)
S: number of vehicles in a station/area after the optimization (decision varables)
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Model of minimization of the
reallocation costs service

Ohjective Function:
Minimization the total reallocation costs related to the

distance to move the EVs from one station to an other

Subject to constraints:
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Process of the reallocation vehicles
through an incentive system
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Model of reallocation costs minimization
with incentive system for users

Ohjective Function:

on the total reallocation costs refated to the distance to move the
om one station to an other, aiso considenng the users

Subject to constraints:

Simulation with electric car sharing system

Assumptions
and data

6 stations
60 electric car
ie{1,.86)

Je {1,..8)
ke {1,,.&5}

User sccaptance constraints:
u, =1

w=2

u=d

Recharge constrant

Kijhu=0 % k=2,5, 7,18, 30,35 38, 45,

47,50, 56,58

ward

Distance costs

5 |

A

4 4

7 10

i 8
3

3

i 4

G

a
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a3
2
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ETATION §

Simulation with electric car sharing system

Reallocation process only by company Reallocation process with user
staff involvement

EIURHE BTN ; STATICN 1 STATION 2 STATION 3
- - .

Solution without Incentive System:
FO. =34

Solution with Incentive System:
FO.=26

Simulation with electric bike sharing system

Assumptions
and data

& stations Distance costs

60 electric bike 1|z|3|.-l|5|5

3 & 4 £ 2
ie{1,..8)
1 e {1,...86} G 7 10 10
ke{1,.60
(B8R & - 3 8 5
Useraccepiance constraints:
7 3 3 2
uym
=2 0 &8 3 4
W, A— | 0 5 2 4 -
! Recharge constraint -I
! Xijkum ¥h=2 6 7, 19,30,35 36 45 !
i
| 47,50, 58, 69 !
[y |
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Simulation with electric bike sharing system

Reallocation process only by company Reallocation process with user
staff involvement
STATION 1 STATION 2 ETATION 3 STATION 1 STATION 2 STATION 3

e B

BTATION 4 STATION § STATION &
Bl Ay
S0 OB |~

Solution without Incentive System:
FO.=25

Solution with Incentive System:
FO =174
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Conclusions

The jnnovative EV reallocation approach 0 minimize the
refocation cost for the sharing company on the basis of user
invelvement by means of an incenfive scheme [s presented

- The cost of reallocation with users involvement is always lower
than that withoul users or al least is the same (in the simulation
we observed about 20-30 % of decreased)

- The problem with the use of ELVs that are reallocated by van

(such as; e-bikes, e-scooter, elc ) has all feasible solulions
The problem with other ELVs or EVs can admit no solution

Liser acceplance is based on probability (human behaviour)

Incentive can be economic (money) or awards (free minutes for
mobility =haring, season ficket. etc) The second choice
increases the customer loyalty for this mability service
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3. lll Training Session: 17 September
2019

After a welcome on behalf of UNITS group of University oft he Studies of Trieste, FIAB Association exposed
critical points and future strategies concerning cyclism as a fundamental sector within sustainable urban
mobility plans, also concerning tourism. They stressed governance and policy issues that stand as barriers

which could be overcome through specific strategies.

After that, guests were invited to the light buffet to continue the networking, and to listen tot he
presentations oft he experts who have been involved in the three training sessions. UNITS personnel
remained available through all the duration oft he event, to answer to the audience’s questions.






3.1 Venue lll Training Session

The event took place on 17" of September 2019 at Antico Caffé San Marco in Trieste, between 15:00 and
18:00.

It became famous as a rendezvous for intellectuals and writers including Italo Svevo, James Joyce and
Umberto Saba, a tradition that continues to date with Claudio Magris. today it is known as a literary café
and a meeting place for leisure and business as well as for families and students. a great place to meet
people active in the pursuit of the well-being of the city from a cultural and practical point of view.



3.2 Agenda lll Training Session

Lunerrey

Italy - Croatia

-

STEP-UP Third Training Sessions

NEW SCENARIES ON MULTIMODAL MOBILITY
INFOMOBILITY FOR SUSTAINABLE PASSENGERS’ FLOW BETWEEN ITALY AND CROATIA

Public Event

15:00 - 15:20

15:20-15:30

15:30 - 16:00

16:00 - 18:00

Welcome on behalf of Univerzity of the Studies of Trieste
ing on behalf of STEP-UP Partners (City of Sibenik)
Pear i

FIAB Tnm:b% ral overview
Jmm Mimxmm

Networking Buffet and
Preszentation on topics related to STEP-UP Project:
available on muitiple pc workstation

Sastsinable destination mansgement plans fostering climate change mitigation in the tourism
sector, including transnational nmitimodal transpert.

STEP UP INTERREG IT-HR Project.

An overview of STEP-UP Project, INTERREG IT-HR.

Improvisg maritime and muitimodal transpert services between Italy and Croatia: the
experience in MOSES project and the expectations from ICARUS project.

The role of Mobility as a Service
Electro-mobility integrated into transport and mobility networks
Intermodality for a seamless solution

Improviag passengers' mobility, new ideas and methods to ensure sustsinable mobility
Smart Cruise Destination

The beauty of small villages. Intermodality: the path to encounter it.

Cultural routes — potential for info-mobility services

EU projects of the Port of Trieste: several tools for a smart port

The role of Mobility as a Service

The econonsics of electric vehicles

ICT tool in use at the Port of Trieste: The Port Comniunity System Sinfomar

How to use GTFS

Af2aS Business Models

Planning mobility to support sustainable rural tourism

Participatory governance as a model for urban mobility planning

Sastsinable transport and SUMPs

ICT toels for a more efficent and sustsinable e-mobility model

Electric Vehicles (EVs), Sharing System, Reallocation and Balancing of sharing EVs within a
aty through an incentive system

YouTube channel: Project Step-Up
link to Web Page: www.step-up training
MM




3.3 Attendance lll Training Session

lnterreg EVENT: Il TRAINING SESSION — European Mobility Week
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lnterre EVENT: 11 TRAINING SESSION — European Mobility Week
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STEP-UP

ATTENDANCE LIST

EVENT: Il TRAINING SESSION — European Mobility Week
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3.4 Dissemination lll Training Session

34.1 Press Release lll Training Session (English and Italian)

“TURISMO SOSTENIBILE? PUOI DIRE LA TUA!”

Nell’ambito della Settimana Europea della Mobilita, I'Universita di Trieste, insieme a FIAB —
Federazione Italiana Ambiente e Bicicletta, incontrera i cittadini martedi 17 settembre, presso
I’Antico Caffe San Marco di Trieste dalle ore 15:00 alle 18:00, sui temi del turismo sostenibile,
sul ruolo delle nuove tecnologie nell’ambito della mobilita e sul panorama dei progetti europei.

| membri del gruppo di ricerca del DIA — Dipartimento di Ingegneria e Architettura
dell’Universita di Trieste saranno a disposizione per tutta la durata dell’evento per condividere la
propria esperienza e rispondere alle curiosita del pubblico.

A tutti gli interessati verranno illustrate le attivita e le finalita del progetto europeo Interreg ITA-
CRO STEP-UP - Sustainable Transport E-Planner to Upgrade the IT-HR mobility.

Saranno inoltre presenti anche alcuni partner croati del progetto per presentare le proprie

attivita di Pilot Site.

Ai cittadini verra data la possibilita di esprimersi sulla loro percezione del turismo di massa e i
loro suggerimenti verranno raccolti, nell’'ottica di una pianificazione partecipata, al motto:
“Turismo sostenibile? Puoi dire la tua!”.

Nel corso dell'incontro saranno rese visibili su postazioni pc multiple le presentazioni delle
precedenti Training Sessions (sessioni formative organizzate dall’Universita di Trieste nell’ambito
del progetto STEP-UP). Il materiale, che sara a disposizione di tutti gli interessati, approfondisce
alcuni dei nuovi scenari della mobilita: MaaS (Mobility as a Service), Electro-mobility, Info-
mobility, Pilastri EUSAIR e Sustainable Tourism, ICT Tools for Tourism ed E-Planning Platforms.

Ad affiancare il DIA ci sara la FIAB, associazione impegnata nella divulgazione e tutela della
mobilita dolce e dei ciclisti, allo scopo di illustrare le attivita in corso e i progetti futuri.

La partecipazione e libera e non € necessaria la prenotazione.

Durante I'evento ai partecipanti verra offerto un rinfresco.



"SUSTAINABLE TOURISM? YOU CAN HAVE A SAY! "

As part of the European Mobility Week, the University of Trieste, together with FIAB - Italian
Environment and Bicycle Federation, will meet the citizens on Tuesday 17 September, at the
Antico Caffé San Marco in Trieste from 15:00 to 18:00 on the issues of sustainable tourism, on
the role of new technologies in the field of mobility and on the panorama of European projects.
The members of the research group of the DIA - Department of Engineering and Architecture of
the University of Trieste will be available for the duration of the event to share their experience
and respond to the curiosity of the public. All interested parties will be informed about the
activities and aims of the European INTERREG project IT-HR STEP-UP - Sustainable Transport E-
Planner to Upgrade the IT-HR mobility. Some Croatian partners of the project will also be present
to present their Pilot Site activities. Citizens will be given the opportunity to express themselves
on their perception of mass tourism and their suggestions will be collected, with a view to
participatory planning, to the motto: "Sustainable tourism? You can have your say! " During the
meeting, the presentations of the previous Training Sessions (training sessions organized by the
University of Trieste within the STEP-UP project) will be made visible on multiple PC workstations.
The material, which will be available to all interested parties, explores some of the new mobility
scenarios: MaaS (Mobility as a Service), Electro-mobility, Info-mobility, EUSAIR Pillars and
Sustainable Tourism, ICT Tools for Tourism and E-Planning Platforms. To support the DIA there
will be the FIAB, an association engaged in the dissemination and protection of soft mobility and
cyclists, in order to illustrate the activities in progress and future projects. Participation is free
and no reservation is required. During the event participants will be offered refreshments.



3.4.2

UNIVERSITA EFIAB

Turismo sostenibile
Se ne parla al San Marco

Nell'ambito della Settima-
na europea della mobilita,
Universita e Fiab - Federa-
zione italiana ambiente e
bicicletta organizzano oggi
all’Antico Caffe San Marco
dalle 15 per unincontro sui
temi della mobilita (nuovo
piano urbano della mobili-
ta sostenibile) e del turi-
smo sostenibile, sul ruolo
delle nuove tecnologie
nell’ambito della mobilita
e sul panorama dei progetti
europei.

Nel corso dell’appunta-
mento verranno illustrate
le attivita del gruppo di ri-
cercae lefinalita del proget-
to progetto europeo Inter-
reg Italia-Croazia
“Step-Up”  (Sustainable
Transport E-Planner to Up-
grade the IT-HR mobility),
come terza Training Ses-
sion. Saranno inoltre pre-
senti anche alcuni partner
croati del progetto per pre-
sentare le proprie attivita
diPilot Site.

Articles from Il Piccolo (17/09/2019 and 18/09/2019)

SETTIMANA EUROPEA DELLA MOBILITA
Trieste si interroga
sulla ciclabilita

a partire da Muggia
e Porto vecchio

1I""Bike Pride" in via Mazzini organizzato da Fiab Ulisse nel 2015

Micol Brusaferro

Un momento di incontro e
confronto, un dibattito su
quanto Trieste possa essere
proiettata verso una mobili-
ta e un turismo sempre pill
sostenibili. E' l'argomento
dell'appuntamento di ieri al
caffé San Marco, organizza-
to nell’'ambito della Settima-
na Europea della Mobilita, e
curatodall'Universita di Trie-
ste insieme a Fiab, la Federa-
zione Italiana Ambiente e Bi-
cicletta di Trieste. L'evento
rientra anche nella cornice
del progetto europeo Inter-
reg Italia-Croazia “Step up”
con il Dipartimento di Inge-
gneria e Architettura dell’'U-
niversita di Trieste, che ha
promosso un contatto diret-
to con i cittadini nel corso
del pomeriggio. Il pubblico
ha compilato un questiona-
rio sul tema del turismo, uti-
le a capire la percezione del-
la gente a Trieste sull'argo-
mento, e haascoltatoidetta-
gli di “Step up”, il program-
ma che punta a creare uno
sviluppo dei collegamenti
tra Italia e Croazia all' inse-
gna della tutela ambientale,
Un lavoro di gruppo, che ve-
de impegnate realta italiane
e croate, al lavoro anche per

migliorare la mobilita soste-
nibile nei rispettivi ambiti. A
margine dell'incontro & sta-
to fatto anche un punto sui
tanti progetti di ciclabilita
peril futuro della citta, «<E’in
fasedi progettazione la Trie-
ste-Muggia - ricorda Luca
Mastropasqua, presidente
di Ulisse Fiab - che fara parte
diunarete europeadi ciclabi-
li, ¢'¢ poi quella che riguarda
il Porto Vecchio, con un pri-
mo lotto gia pronto, che per-
correra l'intero comprenso-
rio esarabidirezionale.Ean-
cora di sta operando anche
per laciclabile del Carso, gia
finanziata ma ancora non
realizzata. Poi c'¢ la prospet-
tivadicrearne anche unasul-
lastrada Costiera, nell'ambi-
todiuna possibile trasforma-
zione della via in strada turi-
stica».

Grandi iniziative ma an-
che piccole attenzioni. «La-
voriamo anche per 'aumen-
to degli stalli in citta e per
rendere in generale Trieste
sempre pilt fruibile da chi
ama la bicicletta, anche se
stiamo constatando con un
po’ di amarezza —dice — che
dal Comune sentiamo una
chiusura nei nostri confronti
e una scarsa collaborazio-
ne»,—

L



3.4.3 Article on Bora.la https://bora.la/2019/09/16/turismo-sostenibile-puoi-

dire-la-tua/
Bora®
HOME I NOSTRI LIBRI E GIOCHI  COSA FACCIAMO
STEP-UP
interreg
Italy - Croatia Sustainable Transport
STEP-UP LUROPEAN UnION

the T-HR mobility

g E-Planner to Upgrade

STEP-UP 111 TRAINING SESSION

Www.italy-Croatia eu/stepup

16 Settembre 2019
Turismo sostenibile? Puoi dire la tua!

Redazione
el sunto

Martedi 17 settembre, presso I’Antico Caffé San Marco,
dalle ore 15:00 alle 18:00, un incontro sui temi della
mobilita e del turismo sostenibile

B-Kultur, Eventi nellEuroRegione, Trieste



Nell’ambito della Settimana Europea della Mobilita, I'Universita di Trieste insieme a FIAB —
Federazione Italiana Ambiente e Bicicletta sono lieti di invitare i cittadini martedi 17
settembre, presso I'Antico Caffé San Marco di Trieste dalle ore 15:00 alle 18:00, per un
incontro sui temi della mobilita (nuovo piano urbano della mobilita sostenibile) e del turismo
sostenibile, sul ruolo delle nuove tecnologie nell'ambito della mobilita e sul panorama dei
progetti europei.

L'evento & organizzato nella cornice del progetto europeo Interreg ITALIA-CROAZIA “STEP-
UP” (Sustainable Transport E-Planner to Upgrade the IT-HR mobility), come terza Training
Session (sessione formativa ideata dall’'Universita di Trieste).

| membri del gruppo di ricerca del DIA — Dipartimento di Ingegneria e Architettura
dell’'Universita di Trieste saranno a disposizione per tutta la durata dell’evento per condividere
la propria esperienza e rispondere alle curiosita del pubblico.

A tutti gli interessati verranno illustrate le attivita del gruppo di ricerca e le finalita del progetto
STEP-UP.

Saranno inoltre presenti anche alcuni partner croati del progetto per presentare le proprie
attivita di Pilot Site.

Al cittadini verra inoltre data la possibilita di esprimersi sulla loro percezione del turismo di
massa e i loro suggerimenti verranno raccolti, nell'ottica di una pianificazione partecipata, al
motto: “Turismo sostenibile? Puoi dire la tual”.

Nel corso dell'incontro saranno rese visibili su postazioni pc multiple le presentazioni delle
precedenti Training Sessions.

Il materiale, che sara a disposizione di tutti gli interessati, approfondisce alcuni dei nuovi
scenari della mobilita: MaaS (Mobility as a Service), Electro-mobility, Info-mobility, Pilastri
EUSAIR e Sustainable Tourism, ICT Tools for Tourism ed E-Planning Platforms.

Ad affiancare il DIA ci sara I'associazione FIAB, da anni impegnata nella divulgazione e tutela
della mobilita dolce e del ciclismo in area urbana, per illustrare le attivita in corso e i progetti
futuri.

La partecipazione € libera e non & necessaria la prenotazione.

Durante I'evento ai partecipanti verra offerto un rinfresco.



3.5 Smart Tourism Survey for Trieste

During the Ill Training Session UNITS wanted to be not only a mean for conveying knowledge, but also
work as a listener to the citizenship’s perception on STEP-UP themes, such as mass tourism and
Technology applied to Tourism.

For this reason, we designed a special questionnaire (different from the questionnaire for the overall
session evaluation which finds place in a specific chapter).

The questionnaire is based on ETIS (European Tourism Indicators System), which is a guideline set by the
European Union dedicated to all touristic destinations towards adopting a more intelligent approach to
tourism planning.

This initiative was accepted within the European Mobility Week.

Smart Tourism Survey for Trieste

tackle social,
cultural,
economic, and
environmental
challenges

tourist services

¢ Importance of the
integration by
tourists and local
community

* Tourist e perception of o Citizens ® ETIS toolkit
destinations are tourism in the city o Institutions .+
increasingly being * Importance of the e Private sector * Smart Tourism
called upon to personalization in « Tourists e Destination

¢ Knoweldge
.+
¢ Typeform program
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European Tourism o
x e I:rupﬂn'l'ﬂuﬂm
Indicators System (ETIS) 2 s e

European Tourism Indicators System (ETIS) is a
systern of indicators suitable for all tourist
destinations, encouraging them to adopt a maore
intelligent approach to tourism planning.

+ amanagementtoal
* @ monitoring system
* aninformation tool
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Smart Tourism Destination knowledge

* Service personalization
* Experience ecanomy

* Mass tourism

+  Tourism flows

+ Datastandardisation

*  MNew Technology
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EUROPEA
DELLAMOBILITA

TURISMO
SOSTENIBILE ?

PUOI DIRE
LATUA!

O

TRIESTE

Non perdere l'occasione
di dire la tua!

Compila il questionario al seguente link:
https://it.surveymonkey.com/r/TSTURISMO

info: scarciotti@units.it

The questionnaire have been fully compiled by almost 400 people and have been started or almost fully
compiled by almost 500, making the data collected consistent.



INDAGINE ATTIVA

42 360

Totale Risposte
risposte completate

Tasso di 81%
completamento

Ultima immissione 29/10/2019

Data creazione 05/09/2019

VISUALIZZA DETTAGLI

VISUALIZZA TUTTE LE INDAGINI



4. Ill Training Session: Questionnaire

During the preparation of the first training session a questionnaire previously designed has been
distributed to the audience. The questionnaire was printed on paper was distributed at the registration
desk to those present to the conference room and collected at the end of the conference or at their

departure. In this way the participants could quickly view the questions and formulate a response idea
following the conference.

The results obtained from the first training session questionnaire gave a useful feedback in regards of the
organization of the next sessions.

Follows the list of questions proposed to the audience. For each question the audience was asked to
express a preference according to the given assessment grid.

After the list of the proposed questions follows the answers given by the conference participants. Note
that each question is marked with a bulleted number. while consulting the answers, refer to it.

Assessment grid = o _ S
© £ © = 5
1S ° 9 = Py
2| 2| = g
1 TOPICS
1.1 The topics were relevant to me
1.2 | was familiar with the proposed topics
The topics offered a good overview on issues related
1.3 to Passengers' flow
2 SPEECHES

The material used for the presentations was coherent
2.1 and clear

I would find it useful to have the presentations

2.2 material available for future consultation

The presentations were coherent with the title and the
2.3 topic
2.4 The presentations met my expectations

3 CONFERENCE

The conference contributed to deepen my knowledge
3.1 on the topics:

3.1.1 Multimodality




3.1.2 European projects on mobility

3.1.3 New scenaries on mobility (Maas, Electro-mobility...)

3.1.4 Info-mobility

3.15 Sustainable Tourism

3.1.6 ICT Tools for Tourism

3.1.7 E-Planning Platforms

3.1.8 Other

3.2 I think these topics should be more disseminated
After the conference my knowledge on the covered

3.3 topics has improved
3.4 I am involved in these topics (e.g. in daily life/at work)
3.5 The conference has been well organised

General assessments:

4.1 Which topic was of major interest?
Which elements of the presentations could be

enhanced? (e.g. the quality of presentations, technical

4.2 aspects, ...)
Which topics would you like to be deepened further in

4.3 the next Training Sessions?
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The feedback received for section 4. General assessment follows:

4.1 Which topic was of major interest?

turismo sostenibile (sustainable tourism)

new scenarios on mobility

il ruolo della bicicletta anche nel sistema economico e turistico (the role of the bycicle also in the economic and touristic system)
Tutti (all)

cicloturismo accessibilita delle citta (cyletourism and cities accessibility)

4.2 Which elements of the presentations could be enhanced? (e.g. the quality of presentations, technical aspects, ...)
e-planning platforms

eventually connection with train connection from italy and another country

tutto cio che riguarda Trieste (everything that concerns Trieste)

sulle eventuali ciclovie sul carso triestino ((what concerns the bycicle ways on the Karst around Trieste)



