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1. Scope of Deliverable 2.7.1 (former 2.3.1) — IHU (former TEICM)
contribution

The present Deliverable summarizes the implementation of internal and external
communication tools and rules on behalf of IHU (former TEICM) partner. More specifically it
includes:

e Identification of the main IHU-former TEICM members in the on-line form, to provide
contact data and information to the project partners.

e Participation of the main IHU-former TEICM members in communication tools and
procedures (accounts in skype, doodle, participation in email group list, Google drive

with Gmail account etc).

e Participation of IHU-former TEICM (as consultant) during the preparation of the

project Logo, Presentations’ template, Deliverables’ template etc.

e Contribution in the internal and external communication tools (Google drive, project
website) providing material concerning the implementation of the project on behalf
of IHU-former TEICM.

The aforementioned actions are briefly analyzed below.

2. Internal communication

The following paragraphs summarize IHU (former TEICM) participation in the internal
communication procedures.

2.1 Email contact list

Several key members of the IHU (former TEICM) team have provided their email addresses
to participate in the GREEN PUMP email contact list created by the project coordinator
(greenpump@lists.auth.gr):

e Emmanouil Kirtas (kirtas@teiser.gr): IHU-former TEICM contact person and

scientifically responsible on behalf of the partner.
e Georgios Panagopoulos (panagop@teiser.gr): IHU-former TEICM member.

e Panagiotis Anastasiadis (panast@teiser.gr): IHU-former TEICM member.
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2.2 On-line forms

The main members of the IHU (former TEICM) partner provided contact details and related
information through an on-line form created for the needs of the GREEN PUMP project. The
provided details will be used to facilitate contact between the partners.

SO Anterrey Tk

C

EURCPEAN UNION Contact information - Green Pump

1HILCTICY

ree c Pl prowise you ull name, Emai,afltion, i phons numbers. This dta il only b used for communication
Contact information - Green Pum p purposes between the partners of the GREEN PUMP project. All participants will have aceess to the data.

»ean Regional Dev

* Required

First name *
Georgios
First name «
Emmanouil Last name *
Panagopoulos
Last name *
Kirtas
Email - Preferably Gmail *
Email - Preferably Gmail « gpanagop@gmail.com

kmanolis@gmail com

Affiliation *
Affiliation « O s
O AUTH -
QO swu
) EMATECH O EMATECH
@ TEICM ® TEICM

) M. Filea-Hartiatis O M. Pilea-Hortiatis

) M. Petrich O M. Petrich
Phone number *

Phone number «
00302321049325

00302321049323

Cellphone number Cellphone number

A
Your data will be held until the end of the project. If you want Your data will be held until the end of the project. If you want your data to
your data to be remaved please contact us at be removed please contact us at greenpumpgr@gmail[dotjcom *
- greenpumpgr@gmailldotleam «
B tecent Accepe

Figure 1. On-line form submission for members of IHU (former TEICM)

2.3 Skype accounts and online meetings

The main members of the IHU (former TEICM) team have provided their skype contact
details to facilitate communication between the partners. Several skype meetings took
place during the project, according to coordinator’s schedule, to discuss issues of
administrative and implementation nature.
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Moreover, skype meetings amongst individual partners also took place, in order to improve
cooperation and exchange practices and expertise on various implementation issues.

(B9

(o)
Manolis Kirtas & Giorgos Panagopoulos 4
Tell your friends what you're up to Tell your friends what you're up to
| Active | Invisible
@ Share profile @ Share profile
Skype to Phone - Skype to Phone
® Call phones at affordable rates @ 2 Subsctions €19,87
# Skype Number .
% Get a second number @ PROFILE
9 sj i -
A Signedinas panagop
PROFILE
2 Signedinas kmanolis (2 skype Name panagop
- i ————S
El Skype Name kmanolis &’ Mobile

Figure 2. Skype accounts of members of IHU (former TEICM)

X Profile

4 PARTICIPANTS

Oo
A

-+  Add people

' 2020-03-31 GreenPump 4 .ﬂ Despoina Gkika
Created by you
@ Share link to join group * HMagaf
a Send l) Michael Maragakis
end message

Show more

(M Video calling disabled
Q, start call BoTs
€1 schedule a call +  Addbots

Figure 3. Skype meeting (indicative — created by Emmanouil Kirtas) amongst the coordinator and
members of IHU (former TEICM and former EMMATECH)
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2.4 Google drive contribution

During the first stage of the project, a google drive place was created and shared between
the partners, so as to store and share project related material and information. The Google
drive storage space is used for internal communication needs as well as for external
communication and dissemination requirements, and consists, amongst other, of the
following indicative sub-sections:

e Project deliverables
e Project Meetings

e Project reports

e Logos (of the project)

e Official documents etc

‘ Drive Q
Shared withme > GreenPump ~ 2
I— New
Name
3 My Drive

B Cooperative deliverables

=]
-

Shared with me

D

Recent Logos

Starred Modifications

8 % ©

Trash
Official documents

Storage (71% full) Originally Submitted files

13.5 GB of 19 GB used
Progress Reports

Buy storage
Project Deliverables

Project Meetings

Templates for Presentations

Figure 4. Google drive space for data and information sharing amongst the project beneficiaries as
well as dissemination purposes
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ttps://drive.google.com/drive/folders/1dY3kuVPxgtOJApTesylkvsbZodS6]9F
« c @ D an d I drive/folders/1dY3kuVPxgtOJApTesylkvsbZodIEj9Fb

L Drive Q .

Shared withme > GreenPump > Project Meetings > 3rd Meeting (Serres Dec 18) ~ 2

l— New
Name ‘M
> My Drive
Global
Pl Shared with me B
® Recent 8 Photos 3rd meeting Serres
Yo Stamed [ 2018-12-06 Minutes (3rd meeting Serres).doc
E Trash
B8  2018-12-06 Participants list (3rd meeting Serres).pdf

o
==  Storage (71% full) B 2018-12-06 Agenda (3rd meeting Serres)

13.5GB of 19 GB used
Figure 5. Indicative contribution of Google drive material for the meeting in Serres from the IHU-
former TEICM beneficiary

2.5 Doodle accounts and scheduling of project meetings

In order to facilitate meetings scheduling and other decisions between partners, key
members of each partner created doodle accounts to participate to polls throughout the
project. Considering the expected participants number in each meeting, it is not an easy task
to set up a meeting date without proposing alternate dates and assess the availability of the
representatives of each partner. Most meetings dates have been decided after participation
of the attendees to related doodle polls.

Plans Help English o Manolis Kirtas Create a Doodle

Cookies help us deliver our services. By using our services, you agree to our use of cookies

oK

E-mail address kmanolis@gmall com

Password change

Premium Doodle You are currently not using a Premium Doodle.

Figure 6. Indicative doodle account for the contact person of IHU (former TEICM)
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Doodle Plans Help English o Manolis Kirtas
* Choose final option

2 Invite More ~

GREENPUMP 3rd meeting (Serres)

by Manolis Kirtas « 11 days ago « Print

<

TEl Central Macedonia, Serres

L]

Please vote with ALL possible dates for you

©

All times displayed in Europe/Athens
Table Calendar

Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec
3 4 5 6 7 10 n 12 13 14 17 18 19 20 21

MON TUE WED THU FRI MON TUE WED THU FRI MON TUE WED THU FRI

10:00 AM 1000 AM  10:00 AM  10:00 AM 1000 AM  10:00 AM  10:00 AM  10:00 AM  10:00 AM 1000 AM  10:00 AM  10:00 AM 1000 AM  10:00 AM  10:00 A
S00PM  500PM  %00PM S00PM S00PM %00PM S00PM S00PM S00PM S00PM %00PM S:00PM S00PM X00PM 500 @

12 participants + vo Vo vo v va v v v v'a v'7 V2 v v Vi v
© Panagiotis Anastasi... v v v v

© Borislav Yurukov v v

@ Peter Milanov v v

© Pavlina Sheytanska v v

© Panos Argyrakis v v v v v v

© Anton Stoilov v v
© | Magafas v v ~ v v v v

2 George Panagopoul.. v v v v v v
© Kaziolas Dimitrios v v

© Papageorgiou loanna v v v v

© Michael Maragakis ... v v v v v v
© mManolisKirtas v v v v v v

I Unsubscribe from updates I

Figure 7. Indicative doodle poll to setup the project meeting in Serres (hosted by IHU-former TEICM)
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2.6 Gingko app

In order to monitor the progress of the implementation tasks and the required deliverables,
the IHU-former TEICM beneficiary created a project in the Gingko app website
(https://gingkoapp.com). This online application allows for efficient planning and monitoring

of the activities and deliverables amongst the members of a working group.

my gmgko trees v Cards remalning: 100 GreenPump_teicm @
D1 D1.3.2: Project kick off meeting (participation in meeting,
preparatory work) Deliverables: #Completed
Presentation ldekoff
Completed = £ "
2 faculty members will work on the preparation for kick off meeting (agenda, Minutes sfmeeting
overview of financial and i ion issues). Minut ibution after
‘the meetings. Reporting overview.
D1.3.3: Project M: 1ent (Reporting, tings)
#33piunve 2018 completed
e

[ #2019 not started
O #2020 not started

ARE

Preparation of partners hosted meetings (agenda, overview of financial and
impl, ion issues). Minutes contibution after the meetings. Reporting
overview (total 5024.40€).

Figure 8. Indicative screenshot of the Gingko app for internal communication of IHU-former TEICM

2.7 NAS file storage for IHU-former TEICM

The members of the IHU-former TEICM beneficiary have installed, using equipment
purchased in the framework of the GREEN PUMP project, a NAS file storage system to
upload and store (backup) data and information concerning the administration and
implementation activities of the project. Access to the storage system can be also achieved
through smartphones using a specialized android application, allowing for an easy, real-time
data preview and sharing.
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Settings | Help | About

. W@ o e
GreennlAS Link Status

Computer name: Usemame:
Connection status:  Connected-SSL NAS Address: GreenNAS -
(WAN) GreenPumpNAS.mygnapcloud....

Quota: W 239 MB Used (0.00%) 5309 GB Free /home/.Qsync

Information

Sharing Center File Update Center

DY
Visit the Sharing Center and view your \_» Visitthe File Update Center to view
shared team folders or files. the logs of updated files and folders.

View and manage paired folders
View files by the web browser

Network Recycle Bin
+ | & | B

Figure 9. Screenshot of the user interface (Windows) of the NAS file storage system installed in IHU-
former TEICM premises

3. External communication

The following paragraphs summarize IHU (former TEICM) participation in the external
communication procedures. It is noted that some tools mentioned in the internal
communication tools’ section, are also partially employed for external communication and
dissemination purposes, such as:

e Google drive: specific folders of the Google drive space is open to public access.
e NAS system: links to specific files can be shared to public (if required)

e Skype: can also be used for meetings or other events with external interested parts

and stakeholders (if required, considering the current covid-19 restrictions).

3.1 Preparation of the project logo and required templates

The IHU-former TEICM beneficiary participated as a consultant during the preparation of
the project logo and the template of the project presentations and deliverables etc. More
specifically, technical advice was provided before the finalization of the project Logo
concerning the publicity requirements of the Interreg programme.

11
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Additionally, a word template proposal created by IHU-former TEICM was the basis of the
final template adopted at project level for the deliverable reports.

iterreg B/ 7

Greece-Bulgaria

uropean Regional Development Fund

GREENPUMP
WP X: Title of WP

(Beneficiary name)

Deliverable X.X.X: Title of deliverable

Deliverable Participants
Participant name 1
Participant name 2

etc

GREENFLINF: REsourca non-Fotsble
protection, and hesting - Pilet apalication

- Easetiant

interreg @ ";,._

— Deliverable X.X.X: Title of the deliverable 2
Greece-Bulgaria

Disclaimer
The contents of the present deliverable report are sole responsibility of “Beneficiary name”
and can in no way be taken to reflect the views of the European Union, the

participating countries the Managing Authority and the Joint Secretariat.

REsourca mon-PotablE . Basaitant
protection, and hesting - Filot application

Figure 10. Screenshot of the first pages of the proposed template for the deliverable reports
(proposal of IHU-former TEICM)
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interreg MW 7, interreg B 7,

-

Greece-Bulgaria Greece-Bulgaria

Eurapean Regional Development Fund European Regional Development Fund

About this document:

Short description of the defiverzble [parzphrase fram Jog)

g This deliverable presents the actions tzken for the organization and exscution of the project

warkshops, as well as far the preparation of promational material

iption: Open workshaps (1 to present the projects results and 1 to reach out to

Work Package: 1

Jo description: AUTh will request 2n expert to assist in the organization and execution of the project

Deliverable 1.1: This is the name of the warkshops. The expert will also have 1o prepare promatianal materil for the workshops.
. )
deliverable
Beneficiary: AUTH Deliverable Version: v. 1.0

Date: 16/06/2020
Deliverable Contributars:

1. JaneDoe
2. John Doe

INTERREG V-A COOPERATION PROGRAMME:

GREECE — BULGARIA 2014-2020
Has been reviewed and approved by: Jane Dos

The Project is co-funded by the Eurcpean Regional Development Fund and by national funds of the
countries participating in the Interreg V-A “Greece - Bulgaria 2014-2020° Caoperstion Programme.

Figure 11. Final template for deliverable reports adopted at project level

3.2 Contribution in GREEN PUMP project website

The IHU-former TEICM beneficiary is described in the website of the
(http://greenpump.eu). Moreover, monitoring information and data, meeting

project
photos,

progress of implementation activities describing IHU-former TEICM participation are

uploaded through the project coordinator that handles the website management.

4. Acknowledgements
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