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1. Scope of Deliverable 2.7.1 (former 2.3.1) – IHU (former TEICM) 

contribution  

The present Deliverable summarizes the implementation of internal and external 

communication tools and rules on behalf of IHU (former TEICM) partner. More specifically it 

includes: 

 Identification of the main IHU-former TEICM members in the on-line form, to provide 

contact data and information to the project partners. 

 Participation of the main IHU-former TEICM members in communication tools and 

procedures (accounts in skype, doodle, participation in email group list, Google drive 

with Gmail account etc). 

 Participation of IHU-former TEICM (as consultant) during the preparation of the 

project Logo, Presentations’ template, Deliverables’ template etc. 

 Contribution in the internal and external communication tools (Google drive, project 

website) providing material concerning the implementation of the project on behalf 

of IHU-former TEICM. 

The aforementioned actions are briefly analyzed below. 

 

2. Internal communication 

The following paragraphs summarize IHU (former TEICM) participation in the internal 

communication procedures. 

2.1 Email contact list 

Several key members of the IHU (former TEICM) team have provided their email addresses 

to participate in the GREEN PUMP email contact list created by the project coordinator 

(greenpump@lists.auth.gr): 

 Emmanouil Kirtas (kirtas@teiser.gr): IHU-former TEICM contact person and 

scientifically responsible on behalf of the partner. 

 Georgios Panagopoulos (panagop@teiser.gr): IHU-former TEICM member. 

 Panagiotis Anastasiadis (panast@teiser.gr): IHU-former TEICM member. 

mailto:greenpump@lists.auth.gr
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2.2  On-line forms 

The main members of the IHU (former TEICM) partner provided contact details and related 

information through an on-line form created for the needs of the GREEN PUMP project. The 

provided details will be used to facilitate contact between the partners. 

 

   
Figure 1. On-line form submission for members of IHU (former TEICM) 

 

2.3 Skype accounts and online meetings 

The main members of the IHU (former TEICM) team have provided their skype contact 

details to facilitate communication between the partners. Several skype meetings took 

place during the project, according to coordinator’s schedule, to discuss issues of 

administrative and implementation nature. 
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Moreover, skype meetings amongst individual partners also took place, in order to improve 

cooperation and exchange practices and expertise on various implementation issues. 

   
Figure 2. Skype accounts of members of IHU (former TEICM) 

 

     
Figure 3. Skype meeting (indicative – created by Emmanouil Kirtas) amongst the coordinator and 

members of IHU (former TEICM and former EMMATECH) 
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2.4 Google drive contribution 

During the first stage of the project, a google drive place was created and shared between 

the partners, so as to store and share project related material and information. The Google 

drive storage space is used for internal communication needs as well as for external 

communication and dissemination requirements, and consists, amongst other, of the 

following indicative sub-sections: 

 Project deliverables 

 Project Meetings 

 Project reports 

 Logos (of the project) 

 Official documents etc 

 

 

 
Figure 4. Google drive space for data and information sharing amongst the project beneficiaries as 

well as dissemination purposes 
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Figure 5. Indicative contribution of Google drive material for the meeting in Serres from the IHU-

former TEICM beneficiary 

 

2.5 Doodle accounts and scheduling of project meetings 

In order to facilitate meetings scheduling and other decisions between partners, key 

members of each partner created doodle accounts to participate to polls throughout the 

project. Considering the expected participants number in each meeting, it is not an easy task 

to set up a meeting date without proposing alternate dates and assess the availability of the 

representatives of each partner. Most meetings dates have been decided after participation 

of the attendees to related doodle polls. 

 
Figure 6. Indicative doodle account for the contact person of IHU (former TEICM) 
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Figure 7. Indicative doodle poll to setup the project meeting in Serres (hosted by IHU-former TEICM) 
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2.6 Gingko app 

In order to monitor the progress of the implementation tasks and the required deliverables, 

the IHU-former TEICM beneficiary created a project in the Gingko app website 

(https://gingkoapp.com). This online application allows for efficient planning and monitoring 

of the activities and deliverables amongst the members of a working group.  

 

 
Figure 8. Indicative screenshot of the Gingko app for internal communication of IHU-former TEICM  

 

2.7 NAS file storage for IHU-former TEICM 

The members of the IHU-former TEICM beneficiary have installed, using equipment 

purchased in the framework of the GREEN PUMP project, a NAS file storage system to 

upload and store (backup) data and information concerning the administration and 

implementation activities of the project. Access to the storage system can be also achieved 

through smartphones using a specialized android application, allowing for an easy, real-time 

data preview and sharing. 

 

https://gingkoapp.com/
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Figure 9. Screenshot of the user interface (Windows) of the NAS file storage system installed in IHU-

former TEICM premises 

  

3. External communication 

The following paragraphs summarize IHU (former TEICM) participation in the external 

communication procedures. It is noted that some tools mentioned in the internal 

communication tools’ section, are also partially employed for external communication and 

dissemination purposes, such as: 

 Google drive: specific folders of the Google drive space is open to public access. 

 NAS system: links to specific files can be shared to public (if required) 

 Skype: can also be used for meetings or other events with external interested parts 

and stakeholders (if required, considering the current covid-19 restrictions). 

 

3.1 Preparation of the project logo and required templates 

The IHU-former TEICM beneficiary participated as a consultant  during the preparation of 

the project logo and the template of the project presentations and deliverables etc. More 

specifically, technical advice was provided before the finalization of the project Logo 

concerning the publicity requirements of the Interreg programme.  
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Additionally, a word template proposal created by IHU-former TEICM was the basis of the 

final template adopted at project level for the deliverable reports.  

 

 
Figure 10. Screenshot of the first pages of the proposed template for the deliverable reports 

(proposal of IHU-former TEICM) 
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Figure 11. Final template for deliverable reports adopted at project level 

 

3.2 Contribution in GREEN PUMP project website 

The IHU-former TEICM beneficiary is described in the website of the project 

(http://greenpump.eu). Moreover, monitoring information and data, meeting photos, 

progress of implementation activities describing IHU-former TEICM participation are 

uploaded through the project coordinator that handles the website management. 
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The contents of the report are sole responsibility of IHU (former TEICM) and can in no way 

be taken to reflect the views of the European Union, the participating countries the 

Managing Authority and the Joint Secretariat. 


	Deliverable 2.7.1 (former 2.3.1): Implementation of internal and external communication tools and rules
	Table of Contents
	1.  Scope of Deliverable 2.7.1 (former 2.3.1) – IHU (former TEICM) contribution
	2. Internal communication
	2.1 Email contact list
	2.2  On-line forms
	2.3 Skype accounts and online meetings
	2.4 Google drive contribution
	2.5 Doodle accounts and scheduling of project meetings
	2.6 Gingko app
	2.7 NAS file storage for IHU-former TEICM

	3. External communication
	3.1 Preparation of the project logo and required templates
	3.2 Contribution in GREEN PUMP project website

	4. Acknowledgements

