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- Press Release -

FOR IMMEDIATE RELEASE

Opatija - June 4th, 2019
FUTURE OF FOREST-BASED INDUSTRIES:
Innovation is not a Project, it's a Mindset!
The future of forest-based industries is strongly linked to their potential for the development of bio-based products. However, there are several factors that hinder those industries to become leaders in the transition towards the development of bio-based economy, which were also in the focus of the international conference Wood and Innovation organized in Opatija on June 4th.

By: Ana Dijan, cluster@drvniklaster.hr

The conference was organized as a one-day event but linked to the 16th Wood-technology Conference in Opatija, which represents a central gathering of the forest-based sectors in Croatia and Southeast European Region. The conference gathered over 70 participants from Finland, Germany, Austria, Italy, Slovenia, Croatia, Hungary, Bulgaria, Romania, Czech Republic, Bosnia and Herzegovina, Serbia, Montenegro, and other regions. In two days both events gathered over 300 participants and created a great platform to exchange experience and information on the current and future trends of the forest-based industries related to R&D&I topics as well as cross-sectoral collaboration. The participants found a group consensus on identifying key regional challenges that impact on forest-based sector, across communities, and beyond the Danube region. They identified some common and prominent regional challenges related to availability and accessibility to the funding of R&D&I activities within SMEs, and addressed the role of clusters and their collaboration across the Danube region. 

Bio-based Economy as an Opportunity

Forest-based industries have the potential to become an engine for a sustainable and competitive bioeconomy in the Danube area. However, on a macro-regional level, the competitiveness of the forest-based sector suffers from significant disparities in quadruple helix collaboration, low levels of knowledge-based activities, weak innovation culture especially in the South-Eastern regions, low levels of internationalization of SMEs, insufficient transnational coordination at the cluster and institutional level, and difficulties in commercialising research results. Furthermore, they are affected by climate change, competition for wood resources, changing consumer demands, growing complexity of manufacturing processes and a lack of renewed qualified workforce. 

The sustainability of the forest-based industries depends on the establishment of new regional, cross-regional, and transnational cooperation models. The competitiveness of the Danube Region is strongly linked to the industrial transformation of forest-based industries due to new business forms. Those processes affect transformation of the Danube regions in whole, which are now focusing on providing better framework conditions to support the industrial transformation on all levels. Open Innovation 2.0 is a new paradigm based on a Quadruple Helix Model where industry, government, academia, and civil participants act together as ecosystems to co-create the future by initiating structural changes which will have far more greater impact and be beyond the scope of what any one of the stakeholders could do alone. The implementation of this model should be encouraged also in forest-based industries given the fact that they are mostly focused on the development of products and projects which tend to be economically and societally sustainable.

More Networking and Sharing

However, participants identified the need for accessible regional communication tool/network to connect and share information across sectors, leading to increased knowledge of available services, programs, supports, and resources as well as highlighting success and preventing overlap. The objective of the development of such a network is to meet the need for continued and increased communication, partnership and collaborative approaches to addressing regional and cross-regional issues.
Clusters become more and more important

Clusters have a significant role in the process of transition towards bioeconomy. Bioeconomy often implicates reusing and recycling of the products, with the main aim to extend the life cycle of the products and resources. By gathering all relevant stakeholders of the regional innovation system based on the triple- or quadruple helix model collaboration, clusters can facilitate the cross-sectoral collaboration but also support companies in placing the bio-based products on the market. In addition, smart specialization should be observed not only in the framework of one sector but also as a prerequisite activity to create added value by implementing the cross-sectoral approach. Innovation should not be observed as a project but as a mind-set crucial for further steps towards the development of bio-based economy. Therefore it is of great importance to involve all stakeholders of the regional innovation system in order to identify and start related activities.

More Attention to the Students
The future of forest-based industries is in the hand of today's students. It is therefore important to develop awareness already among students on the forestry and woodworking faculties to have an innovative approach when thinking and designing the products. In addition, students should learn to link design and innovation in terms of contributing to the circular economy concept. 

Danube Transnational Programme to Support Forest-based Industries

To support the transformation of traditional forest-based industries into sustainable manufacturing areas by an innovative cross-sectoral and transnational approach, FORESDA project* established 10 pilot projects and collaboration networks which results contributed to the development of the 5-year plan. This durable transnational approach should lead to the emergence of new cross-sectoral value chains primarily in the areas of smart and sustainable construction and furniture, innovative bio-based products and materials and energy efficiency. However, this is not possible without enhanced innovation management capacities in relevant intermediary organizations such as clusters and other business support organizations, which should secure framework for the sustainable development of the forest-based industries. FORESDA is one of the projects implemented (2017-2019) on the Priority Axe Innovative and Socially Responsible Danube Region, within the Danube Transnational Programme, and the results of FORESDA project were presented on this international conference Wood and Innovation.

Link to the gallery...
FORESDA Project Video
*About FORESDA:

FORESDA is an EU project within the Danube Transnational Programme. The main objective is to support the transformation of traditional forest-based industries into sustainable manufacturing areas by an innovative cross-sectoral and transnational approach by:

• Developing and supporting cross-sectoral collaborative networks and innovation projects as idea generation engines,

• Implementing cross-sectoral pilot innovation environments as physical and virtual collaboration spaces,

• Building up necessary supportive capacities in clusters, intermediaries, research organisations and policy makers.

More on: 
Web:

http://www.interreg-danube.eu/approved-projects/foresda
Facebook
https://www.facebook.com/foresda/ 
Twitter
https://twitter.com/foresda_eu_dtp 
Linkedin
https://www.linkedin.com/in/foresda-project-12299a151/
FORESDA Project Regions (And Partners): Germany (CyberForum e.V., Regional Economic Development Agency of Northern Black Forest, inno AG), Slovenia (Wood Industry Cluster, Slovenian Forestry Institute), Austria (Salzburg University of Applied Sciences), Hungary (Zala County Foundation for Enterprise Promotion), Croatia (Croatian Wood Cluster), Romania (KO-FA Association – legal entity of the PROWOOD Regional Wood Cluster), Bulgaria (Bulgarian Furniture Cluster), Serbia (University of Belgrade – Faculty of Forestry), Bosnia and Herzegovina (Zenica Development Agency, Agency for Economic Development of Municipality Prijedor “PREDA-PD”)

Contact Details for Further Information:
Croatian Wood Cluster (FORESDA Communication Manager)

I. Krsnjavoga 1, 10000 Zagreb, Croatia

projekti@drvniklaster.hr

Disclaimer: 
The information and perspectives set out in this document are those of the authors and do not necessarily reflect the official opinion of the European Commission. Neither the European Commission institutions and bodies nor any person acting on their behalf may be held responsible for the use that may be made of the information contained therein. 
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