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EU Interreg SmartHealth Project Round 2 
Baseline Questionnaire and Application Form

SmartHealth, is a 2-year cross-border project developed by four experienced innovation agencies and clusters. SmartHealth will create and test an innovative, cross-border SMEs support model to stimulate Franco-British cooperation between the local health and care providers with shared clinical needs, and local SMEs providing digital solutions. A minimum of 1 SME must collaborate with a healthcare partner across the Channel to develop an innovative solution, addressing one of the clinical needs specified in the video linked below, in exchange for bespoke mentoring and the opportunity to pitch to healthcare providers. 
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This document is comprised of two sections which must both be completed: 
1. Baseline Questionnaires (separate for UK and French partner) 
2. Application Form (to be completed jointly by all collaborating UK/French SMEs)

This questionnaire is designed to assess the need for support intervention in the SmartHealth Internationalisation Award, by better understanding your existing relationships with organisations across the Channel. It must be completed by the owner of the lead SME interested in receiving SmartHealth’s innovative cross-border support model. If your company is chosen, the results of this questionnaire will be analysed at the end of the project to assess for developments in business growth and international market understanding.  

Key healthcare challenges for consideration include: 

· Move health and care towards a patient-centred care model
· Enhance healthcare facilities’ organization and management of resources
· Ease healthcare professionals’ work and raise their skills

To be eligible for this INTERREG programme, your company (and partner SME if you intend to collaborate) must be based in one of the following areas:  

UK - London, Torbay, Sussex, Surrey, Brighton & Hove, Somerset, Hampshire & Isle of Wight

[bookmark: _France_–_Pas]France – Pas de Calais, Somme, Oise, Seine-Maritime, Eure, Calvados, Orne, Manche, Ille-et-Ville, Morbihan, Finistère, Côtes-d'Armor, Aisne, Ardennes, Marne, Nord



Select the Lead Applicant to your application; is it the SME based in the UK or France?
	
☐
	
UK 


	
☐
	
France   




UK partner please proceed to the page 3

French partner please proceed to page 7


[bookmark: English_Application]Part 1: Baseline Questionnaire for English partner

	Lead Contact Name:

	     

	Company Name:

	     

	Company Address:


	     

	Email:

	     

	Telephone:

	     

	Website: 

	     

	Number of employees working in the following areas:

	R&D      
Commercial      
Audit       

Total      


	Company Profile (max 100 words): 






	     

	Turnover in last financial year (£):

	     

	Please confirm that your company is located within the INTERREG Region defined here, and that this entity does most of your company’s activities. 

	☐ Yes
	☐ No

	Product / service description (max 50 words)
     







List any existing relationships with the following types of organisations: 

	Types
	Name of organisation
	Duration of partnership (months)

	University/ R&D collaboration
	     
	     

	Health Provider
	     
	     

	Care Provider
	     
	     

	Large Businesses 
	     
	     

	Other (please specify)

	     
	     



State your current level of awareness with regards to accessing the following healthcare markets:

	Market
	UK
	France
	Other European markets (please specify)

	No awareness
	☐
	☐
	     

	Some awareness
	☐
	☐
	     

	Comprehensive awareness
	☐
	☐
	     



Declare your company’s sales to the following partner countries in 2018 (£): 

	
	France
	Other EU markets
	Other international markets 

	0
	     
	     
	     

	1 – 100k
	     
	     
	     

	100k – 500k
	     
	     
	     

	Over 500k
	     
	     
	     


Rank the importance for your company to develop commercial opportunities in the following countries for the next 3 years:

	
	France
	Other EU markets
	Other international markets (please specify)

	Low
	☐
	☐
	     

	Medium
	☐
	☐
	     

	High
	☐
	☐
	     



Rank the importance for your company to develop commercial opportunities in the following countries for the next 5 years:
	
	France
	Other EU markets
	Other international markets (please specify)

	Low
	☐
	☐
	     

	Medium
	☐
	☐
	     

	High
	☐
	☐
	     



	Have you conducted any prior French market research?

	☐ Yes
	☐ No

	If your answer to the previous question was YES, please describe your main findings. 

	     



	Please provide a general description of your innovation’s competitive landscape (max 60 words). 
	     



List three main competing products/services:

	Competitor name
	Description of product /service
	What are the advantages of your product in relation to this competitor, e.g. more accurate, faster, cheaper, different marketing strategy? (Please include figures where applicable)

	     
	     
	     

	     
	     
	     

	     
	     
	     



	Do you understand the barriers to accessing the French Healthcare system?


	☐ Yes
	☐ No

	If your answer to the previous question was NO, what advice/help do you require to broaden your knowledge? 

	     

	Have you been awarded with any grants/prizes/distinctions in the past 5 years? If YES, please state the award.  
	☐ Yes

                    

	☐ No

	Is there anything else you would like to tell us about your technology/service (max 100 words)?



	     




        End of Part 1: Baseline Questionnaire for English applicants


Please proceed to Part 2: Application Form


Unless a French SME is collaborating with you on this project. If so, please proceed to the next page for the Baseline Questionnaire for French applicants 










[bookmark: French_Application]Part 1: Baseline Questionnaire for French Partner

	Lead Contact Name:

	     

	Company Name:

	     

	Company Address:


	     

	Email:

	     

	Telephone:

	     

	Website: 

	     

	Number of employees working in the following areas:

	R&D      
Commercial      
Audit       

Total      

	Company Profile (max 100 words): 

	     

	Company Number (SIREN):

	     

	Company Registration Date:

	     

	Company Capital at Company Registration Date:
	     

	Current Company Capital: 

	     

	Legal status: 

	     



	Turnover in last financial year (Euros):

	     

	Please confirm that your company is located within the defined INTERREG Region defined here, and that this entity does most of your company’s activities. 

	☐ Yes
	☐ No

	Product / service description (max 60 words): 
     



List any existing relationships with the following types of organisations: 

	Types
	Name of organisation
	Duration of partnership (months)

	University/ R&D collaboration
	     
	     

	Health Provider
	     
	     

	Care Provider
	     
	     

	Large Businesses 
	     
	     

	Other (please specify)

	     
	     



State your current level of awareness with regards to accessing the following healthcare markets:

	Market
	France
	UK
	Other European markets (please specify)

	No awareness
	☐
	☐
	     

	Some awareness
	☐
	☐
	     

	Comprehensive awareness
	☐
	☐
	     



Declare your company’s sales to the following partner countries in 2018 (Euros): 

	
	UK
	Other EU markets
	Other international markets (please specify)

	0
	     
	     
	     

	1 – 100k
	     
	     
	     

	100k – 500k
	     
	     
	     

	Over 500k
	     
	     
	     



Rank the importance for your company to develop commercial opportunities in the following countries for the next 3 years:

	
	UK
	Other EU markets
	Other international markets (please specify) 

	Low
	☐
	☐
	     

	Medium
	☐
	☐
	     

	High
	☐
	☐
	     



Rank the importance for your company to develop commercial opportunities in the following countries for the next 5 years:

	
	UK
	Other EU markets
	Other international markets (please specify)

	Low
	☐
	☐
	     

	Medium
	☐
	☐
	     

	High
	☐
	☐
	     



	Have you conducted any prior market research regarding the UK?


	☐ Yes
	☐ No

	If the answer to the previous question was YES, please describe your main findings. 

	     



	Please provide a general description of your innovation’s competitive landscape (max 75 words). 
	     



List three main competing products/services:

	Competitor name
	Description of product /service
	What are the advantages of your product in relation to this competitor, e.g. more accurate, faster, cheaper, different marketing strategy? (Please include figures where applicable)

	     
	     
	     

	     
	     
	     

	     
	     
	     



	Do you understand the barriers to accessing the UK Healthcare system?


	☐ Yes
	☐ No

	If your answer to the previous question was NO, what advice/help do you require to broaden your knowledge? 

	     

	Have you been awarded with any grants/prizes/distinctions in the past 5 years? If YES, please state the award.  
	☐ Yes

     

	☐ No

	Is there anything else you would like to tell us about your technology/service (max 100 words)?



	     


 


End of Part 1: Baseline Questionnaire for French applicants

Please proceed to Part 2: Joint Application Form on the next page














[bookmark: Part_2]Part 2: Application Form for UK/French applicants 

	Cross-border Clinics and hospitals partners in SmartHealth


	Graham Care (UK)

	The Graham Care Group provides care home accommodation for over 300 people in Surrey, Kent and Sussex. With five homes, another one under construction and several development sites, the group could potentially offer places to over 700 residents.

	Portsmouth Hospital NHS Trust (UK)

	Portsmouth Hospitals NHS Trust runs St Mary's Hospital, Queen Alexandra Hospital, Petersfield Hospital and Gosport War Memorial Hospital, in Hampshire, UK.

	Surrey & Sussex NHS Trust (UK)

	Surrey and Sussex Healthcare NHS Trust runs East Surrey Hospital in Redhill and outpatient services at Caterham Dene Hospital and Oxted Health Centre in Surrey, and at Crawley Hospital, Horsham and Queen Victoria Hospital in West Sussex, UK.

	Academic Hospital of Amiens-Picardie (France)

	Amiens Public Hospital, France. CHU Amiens-Picardie is located 6 km from city center of Amiens. CHU Amiens Picardie is the biggest employer in Picardie region with 5600 employees on 3 different locations.

	Victor Pauchet Health Group (France)

	The Clinic is a Pauchet Victor MCO establishment (Medicine Surgery Obstetrics) consisting in particular of a medical-surgical center and a child-woman pole (Maternity, gynaecology surgery, paediatric ward, IVF, etc.) located in Amiens, France.

	Hospital of Calais (France)

	Calais Hospital is now part of the UK N.H.S system. N.H.S patients may now choose to have their elective consultant opinion and subsequent hospital treatment at the new (built in 2012) Calais Hospital (Centre Hospitalier de Calais).



	Please select the top three hospitals/clinics you wish to work with (only one clinical collaboration will be assigned to you) – ranking them from highest (1) to lowest (3). For the remaining three hospitals/clinics, please select “Do not wish to collaborate with them”. 

	Graham Care (UK)

	Choose an item.
	Portsmouth Hospital NHS Trust (UK)
	Choose an item.
	Surrey & Sussex NHS Trust (UK)
	Choose an item.
	Academic Hospital of Amiens-Picardie (France)

	Choose an item.
	Victor Pauchet Health Group (France)
	Choose an item.
	Hospital of Calais (France)
	Choose an item.



	1. Have you had any previous dealing with the hospitals selected for co-operation? If so, please describe your previous experience and outcome of co-operation.  (Max 300 words) 

	2. Description of the proposed new product or service proposed to solve the selected hospitals challenge, what makes it unique and innovative.  How Digital technology will help to solve the problem posed by the hospitals. (Max 300 words)


	3. Describe the impact of the new services or products proposed on the healthcare market (both French and English market). 
Please remember that any new products and services proposed should be near to market as the length of the SmartHealth project is 2 years. (Max 300 words)


	4. Describe the impact of the new products and services expected for both businesses entering the competition – including % increase in turnover, job creation or safeguarded, etc. (Max 300 words)


	5. Partnership arrangement.  If you are collaborating with another SME to complete this project (please leave this question blank if not), how you intend to work together to deliver the outcome, including the responsibility of each SME. (Max 300 words). 

	6. What is the potential for future development of the new product and services within 2 years and 5 years? Please include financial projections. (Max 300 words)


	7. What risks have you identified in the development of your new products/services and mitigations. (Max 300 words)













	8. Explain how you intend to protect your innovation by detailing your IP Management Strategy. (Max 300 words) 

	9. If you were selected as one of the winners for the SmartHealth SMEs Award, which support will you benefit most from the SmartHealth Team:

(Please select your choices)

	☐	International pathway (including impact of Brexit)

	☐	Regulations

	☐	Data protection

	☐	Procurement and customer relationship

	☐	Health & care market

	☐	Supply chain/distribution

	☐	Funding opportunities

	☐	Relocation and staff mobility

	☐	Set up of companies

	☐	Co-development between partner SMEs

	☐	Route to Market

	☐	Human Factors




	Additional Comments (Max 100 words):




End of Part 2: Application Form for UK/French applicants 










Insert French SME Stamp here (if available)                    Insert UK SME Stamp here (if available)


		










	                                                          
Name:      	    Name:      

Job Title:      	                                              Job Title:      

Date:      	                                        Date:      


Add other signatures here in case of additional partners


Please submit completed applications and signed De Minimis annexes electronically by the deadline of 31st October (12am UK time/1pm French time) to 

Clare Ansett – clare.ansett@sehta.co.uk- For UK Lead 
Julie Follet - j.follet@amienscluster.com - For FR Lead
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