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Within CREATURES WP T2, each partner will set up a Local Action Plan (LAP), inspired by the trasnational exchange-learning activities
carried out, and imed to transfer at local level the lesson learnt.

The overall goal is preserving-valorizing PPs’ cultural heritage by promoting more 'user-friendly' tourist environments, attractive for Y
generations, innovative in the activities, alternative in the spaces, sustainable in the approach, respecting features and priorities of PP's
specific needs

Also, the LAP will develop good-quality strategies and explore new spaces for alternative tourist offers, e.g. urban spaces to be
regenerated and transformed in ‘creative districts’ (alternative to the classical Old Towns), where tourists will feel dynamic protagonists
of their tourist experience, interacting with local cultural context & material/immaterial heritage.

MCBO followed the instructions and template provided by the Urban Planning Institute of the Republic of Slovenia — UIRS, coordinator of
Creature project task. The data was collected through desk analysis and collaboration between MCBO and LSG’s members, particularly
the Bologna's Tourist Destination.

Table 1: your Vision Statement

1. Vision

. You vision statement New creative pathways for (young) tourists
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Based on the State of the Art Anlysis and SWOT analysis conducted within the first work package of the Project, WP T1, the consultation
process with local stakeholders, and the Sectoral Analysis, three main objectives to be implemented through the LAP are proposed:

Objective 1: Enhance the value and the cultural heritage of new localities addressed by the Pilot Action launching 2 new sustainable
itineraries within the 2021.

Objective 2: Improve the tourist offer of the metropolitan territory by boosting experiential and sustainable products in marginal area
in the next three years.

Objective 3: Increase the number of (young) tourists experiencing the CREATURES routes and more in general Bologna Metropole's
sustainable tourism products and services, through the cooperation with CCIS sector and the use of digital tools, in the
next three years.

Tourist flows has significantilly influenced the Bologna's metropolitan economy in recent years (apart from downturn in 2020 due to
Covid pandemy): the contributes to the birth of new activities and job opportunities. On the other hand, tourism could generate also
negative impacts if left to grow without a guiding strategy. There is need to move toward a more sustainable flows.

The Covid-19 crisis highlited the need to rethink tourism products and offers, towards a more sustainable approach: the overall goal is
then to intercept the new opportunities of eco-tourism, looking also at proximity tourism and young people, favoring the strengthening of
the capacities of communities in the valorisation of natural and cultural heritage, launching new routes out of the crowd.

The new Tourism 5.0 means to offer unique experiences, through the rediscovery of nature, food at KM 0, craftsmanship, community
knowledge. A tourism possible only through the cooperation of all the actors of the territory.

The spread of new digital tools could contribute in intercepting new targets and tourists.

The cultural and creatives industries in this context could play a key role, providing innovative and creative solutions, and catching new
business opportunities.
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Table 2: SMART Objectives table
2. SMART Objectives
Initial objective

Enhance the value and the
cultural heritage of new
localities addressed by the
Pilot Action launching 2 new
sustainable itineraries

Objective
no.1

Objective | Improve the tourist offer of
no.2 the territory

Increase the number of
Objective | young tourists using the
no.3 routes through the

cooperation with CCl sector

i _.m. _ﬁ
| specific?

Yes

No

Is it

| measurable?

Yes

Yes

Yes

J_m:

Achievable?

Yes

Yes

Yes

Is it

relevant?

Yes

Yes

Yes

Is it

NO

No

No

Updated objective

Enhance the value and the cultural heritage of new
localities addressed by the Pilot Action launching 2
new sustainable itineraries within the 2021

Improve the tourist offer of the metropolitan
territory by boosting experiential and sustainable
products in marginal area in the next three years
Increase the number of (young) tourists
experiencing the CREATURES routes and more in
general Bologna Metropole's sustainable tourism
products and services, through the cooperation
with CCIS sector and the use of digital tools, in the
next three years

Formulating the objectives, a period of 3 years was set, the timeframe taken into consideration in the Metropolitan Touristic Promotion

Strategic lines.

On the other in the definiton of the detailet actions and in particular in setting the milestones, it was decided to focus attention on the

Creatures implementation timeline.
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Table 3: Basic data about your Area of Intervention

3. Basic data about your Area of Intervention

Name of your Area of
_:ﬁm?m:go:

Metropolitan City of Bologna

Country Italy

Total area in km2 3.702,25 km2

Total inhabitants 1.019.539 (31.12.2020)
xmm._o:.m_ (municipal) GDP per 38.918 €

capitain EUR. i :

Unemployment rate 1 4,4%

Population growth rate +0,3%(31.12.2019)

Net migration rate +3.091 units (31.12.2019)
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The Metropolitan City of Bologna is a territorial body of wide area whose territory coincides with that of the pre-existing province,
involving 55 municipalities. It is a wide and complex geographical area where the main regional and national infrastructures are crossing.
The industrial development of northern Italy allowed Bologna to become one of the most important manufacturing cities of the area, for
machinery and metal products, chemistry and pharmaceutical. Thanks to this result, the city and its surroundings became an important
business centre, with an impressive trade fair sector, which has always been attractive for business travellers.

On the other hand, the city of Bologna attracts a wide range of tourists for its cultural and artistic heritage and for its gastronomic
products, allowing the city to be labelled as tourist destination so in the last few years the metropolitan area has increased its potentiality
as a leisure destination, thanks to its hospitality and attractiveness. In particular, the valorisation of the historical attractions, the
increasing flows of tourists heading to cities and towns and also the enhancement of experiences related to food and wine, have played
an important role in improving the capabilities of the city in this sector.

The whole area of the Metropolitan City of Bologna , from the plane to the Appennines, has a rich cultural and natural heritage: there are
two sites selected by UNESCO (the Chiusa di Casalecchio di Reno, the oldest hydraulic work in Europe and the Abbey of Santa Cecilia della
Croara in San Lazzaro di Savena). Moreover it has been awarded as UNESCO Cities of Music since 2006.

The territory is rich in natural parks and suggestive trails as “Via degli Dei”, “Via Mater Dei”, “Via della Lana e della Seta”, cycle routes
(such as EuroVelo 7) and thematic itineraries, which allow the visitor to stay in contact with the nature, the landscape, the historical
heritage, and its creativity. All these sites are located throughout the Appennines, the flat lands and the Imolese area.

Each year MCBO develops a strategic plan for the local tourism promotion that aims to redistribute the flows of tourists not only in the
capital but also across the entire metropolitan area, in order to enhance Bologna and its surroundings as a unique tourist destination,
avoiding dichotomous positions, namely dividing “tourism” from the “rest of the city”. With this regard, the operational quality of the
welcome and the offer are key elements, meaning that the tourist destination needs to organize services according to the targeted
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tourist. Moreover, the overall positive metropolitan dynamic is divided into levels of entrepreneurial vivacity that are rather
differentiated between the different sub-area.

The routes object of this Pilot Actions are located in a specific area of the MCBO and they will be part of “Piccola Cassia” itinerary. The
new routes will increase the touristic value of the itinerary itself and that of localities crossed by the routes that would be otherwise
excluded.

Tourism Route 1: Piccola Cassia — route link Bologna-Bazzano starts in Bologna, Piazza Maggiore, and arrives in Monteveglio and Bazzano.

Tourism Route 2: Bombiana — Porretta Terme connects the ancient path of the "Piccola Cassia" to the main town of the upper Reno
valley, “Porretta Terme”, in the Tuscan-Emilian Apennines.

More information on the routes context and planning opportunities are available in the Deliverable T.2.3.2 Secotrial Analysis and the
draft Deliverable T2.4.2 Pilot Action.

The new routes are thought as to address a specific target of tourist, namely youngsters, through the involvement of specific actors and
services linked to the CCls.

CCl businesses along with suppliers and product/service users are contributing to the local competitiveness supporting the development
or directly being part of the regional ecosystem based on innovation and co-design, drawing together the path towards a more
sustainable, fast-growing innovative and, today, resilient region (one succefull example of CCls tourism product is the “Crinali Festival”
experience).
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CREATURES
the area where it is also planned technological MCBO will introduce and provide alternative
mountain the implementation of solutions in a manner solutions to be used in offline mode when
area technological solutions that does not require network problems occur
contigenty  (WPT3), there could be constant mobile

problems related to mobile network coverage

network coverage.

During the period of acivities
implementation there will
be the municipal elections,

Wil honee As planned activities are already funded and

Risk no. Political This risk cannot be budgeted, MCBO will work to ensure that all
e of the mayor and can lead 2 2 n.a. S . :
1.6 direction prevented activities are sustainable over time regardless
to a change of the local :
of polical changes.

political direction , more
reticent to the realization of
project activities

- /'Metropolitan Deputy Mayor
. Marco Pagieri

goco | &

Bologna, 27/04/2022
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