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1. INTRODUCTION

This Local Action Plan (LAP) is developed by the Regional Development Agency Dubrovnik Neretva County —
DUNEA in line with key objective of CREATURES project: to contribute to improvement of the ADRION Region’s
strategy and policies to support creative and cultural industries (CCl), cultural heritage and sustainable

tourism.

The aim of LAP is to implement policy recommendations® for supporting ADRION CCI on regional level (i.e.
Dubrovnik Neretva Region) and adopt innovative indicators? for effective monitoring systems of the LAP
implementation. “Local action plan for boosting creativity and innovation in Dubrovnik Neretva Region’s
heritage management for 2022 till 2023" focuses on improving tools and competences related to creative and
cultural industries of public institutions in heritage management and promotion sector. More specifically, it
contributes to the “promotion of cultural and creative sector as drivers of sustainable social, environmental
and economic development encompassing wide awareness on the sustainability of CCI” and “strengthening the

role of CCls in local development, urban and rural revitalisation”.

The LAP contributes to realization of measures of Dubrovnik Neretva Region’s Development Plan: 1.2.3
Development of CCI; 1.3.1. Improvement of the quality of tourism offer and destination management as well
as 2.2.1. Strengthening collaboration between educational and research institutions, entrepreneurs and public
- administration; 3.3.1 Preservation, valorisation and sustainable management of natural heritage; 3.3.2.

Preservation, valorisation and sustainable management of cultural heritage and cultural landscape.

In the actions outlined, working with the most developed/developing CCl is foreseen as well as involving them
in responding to the new tastes-needs of tourists (especially the younger) with respecting the features and
priorities of Dubrovnik-Neretva County context. On the basis of LAP, a new experiential pilot tourism offer is
created through which the cultural heritage of Dubrovnik-Neretva County is preserved and valorised. One of
the actions is CREATURES Pilot Action aimed at development and testing of new creative CreaTourEs: LIBERTAS

Perspective and LIBERTAS Horizon.

! Policy Recommendations for supporting ADRION CCl have been developed by the Regional Agency DUNEA. The author is Ana Zuvela, PhD, Institute
for Development and International Relations. The document is available on Regional Agency DUNEA’s and CREATURES project we site.

ZInnovative and shared indicators, methods and tools for measuring impact of CCl on sectors of cultural heritage & sustainable tourism have been
developed by the Regional Agency DUNEA. The author is Daniela Angelina Jelin€i¢, PhD, Institute for Development and International Relations. The
document is available on Regional Agency DUNEA’s and CREATURES project we site.
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2. VISION

Dubrovnik Neretva Region’s heritage is accessible, vibrant and the base of value-added products and

services.
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3. SMART OBJECTIVES

Overall objective of Local Action Plan for Dubrovnik Neretva County is to reach full potential of regional
heritage as growth asset in sustainable tourism by boosting research, innovation and creativity through

creative and cultural industries.

Initial objective Is it Is it Is it Is it Is it Updated objective
specific? | measurable? | achievable? | relevant? timely?
Objective No. | To support | yes yes yes yes no Boost creativity and
1 research, innovation in
development and region’s  heritage
innovation in fields management  until
of heritage, CCl and 2023.
tourism
Objective To enable yes yes yes yes no To enable
No.2 collaboration collaboration
between scientific, between scientific,
public and private public and private
sector in sector in
conservation conservation
activities activities until 2023.
Objective To introduce new yes yes yes yes no To introduce new
No.3 tools for heritage tools for heritage
management management  until
2023.
QObjective To improve the yes yes yes yes no To improve the
No.4 accessibility of accessibility of
heritage (sites) heritage (sites) until
2023.
Objective Enable community | yes yes =S yes no Enable community
No.5 engagement for engagement for
heritage heritage
management and management  and
promotion promotion until
2023.
Objective Boost creation of yes yes yes yes no Boost creation of
No.6 innovative and innovative and
creative creative
promotional promotional
content and content and
campaigns campaigns until
2023.
Objective Support creation of | yes yes yes yes no Support creation of
No.7 new heritage- new heritage-based
based products products and
and services services until 2023.
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4. BASIC DATA ABOUT THE AREA OF INTERVENTION
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The Dubrovnik-Neretva Region is the southernmost region of the Republic of Croatia. The Region consists of
two basic functional and physiognomic units: a relatively narrow longitudinal coastal area with a string of
offshore islands and closer islands (most notably Koréula, Mljet, Lastovo and the Elaphiti Island group) and the
area of Lower Neretva with its gravitating coastal zone. The Region is divided by the state border line with
Bosnia and Herzegovina and only in the Lower Neretva Valley it has a natural connection to the inland and a
junction towards the North and the Pannonian part of Croatia. The coastline is very indented and varies in
type, from sheltered bays with sandy beaches of exotic beauty to the steep shoreline with cliffs facing the

open sea, which makes this Region one of the most beautiful areas of the Mediterranean. The area of the
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Region has all the characteristics of the Mediterranean climate with climate variations that are the result of a
high mountain barrier in the vicinity of the coast, of an array of islands and the occasional continental

influences.

The regional centre is the City of Dubrovnik that attracts over two million tourists yearly mainly from USA,

Great Britain, Scandinavia, etc.

The tourist offer is based on luxury accommodation and services (with highest number of five stars hotels in
Croatia) in rich natural and cultural heritage sites supported by gastronomy (Oyster and mussels’ production
in Mali Ston Bay dates to Roman times), wine production (Plavac Mali grape variety, close relative to Zinfandel,

is mostly elaborated in boutique vineries of Pelje$ac and Kor¢ula).

Dubrovnik Neretva Region is rich in natural and cultural heritage. There is a total of 853 protected and
preventively protected immovable cultural assets in the County, of which 782 are protected and 71 are
preventively protected cultural assets, nine intangible cultural assets and 4,000 recorded assets. It includes
two UNESCO World Heritage Sites: City of Dubrovnik and Ste¢ci Medieval Tombstone Graveyards. Historical-
town planning ensemble of Ston with Mali STon, connecting walls, the Mali Ston Bay nature reserve, Ston
Valley and the salt plans and the historic town of Kor¢ula are on UNESCO Tentative UNESCO Heritage Site list.
In addition to the rich tangible heritage and the extremely valuable, although limited, spatial resources, it is
also important to highlight the importance of the intangible cultural heritage. The Festivity of Saint Blaise
(Festa Svetog Vlaha), held on the occasion of the saint’s holiday on the 3rd of February, has been celebrated
every year since the year 972 and was inscribed in 2009 on the Representative List of the Intangible Cultural
Heritage of Humanity by UNESCO. Klapa multipart singing (klapsko pjevanje), which is being nurtured not only
in Dubrovnik but also alongside the entire Adriatic coast, was also inscribed onto the Representative List of the
- Intangible Cultural Heritage by UNESCO. The Dubrovnik dialect and the Dubrovnik-Primorje dance called lindo,

were inscribed onto the National List of the Intangible Cultural Goods.

Archaeological sites, protected and recorded, are located throughout the County, at shipwrecks, piers and
ports, hills and karst fields. The most important prehistoric researched locality is Big cave (Vela spilja) on the
island of KorCula. In the category of cultural landscapes, only the area of the island of Daksa is legally protected.
Other recorded cultural landscapes are protected by PP documentation. Given the very high cultural potential

of almost the entire area of DNC, cultural landscapes are not sufficiently and adequately protected. There are



two important causes of degradation and disappearance of agrarian cultural landscapes. The first is the
depopulation of rural areas and the neglect of traditional agriculture, and the second is the conversion of
agricultural land into land for construction. Registered movable cultural heritage consists of objects,
collections and museum material. Individual movable cultural property mostly belongs to the church

inventory. The museum material is located within the museums in the cities of Dubrovnik, Kor¢ula, Metkovi¢

and Vid.




a1eaud 21ygnd 21513us108
SOJIA BOIUBIS 'YINNQ | Usamiaq spafoid paie|a. ‘ueld Juswageuew gou
¢¢0¢ 43quiadaq TZoZ aunr | MOTIS 11 VL AJNIOV TVNOIDIY -a3eyay uiof § a|geus d|qeuleisns ayeal) qnH a8ejiaH uols | uopdy
[DD JO aseamoys
$801AJ3S pue spnpoud 1D
JNQ ul Supjiom Jo uolejuasald su0D
SSIIAIDS |BUIDIXD 21eY B3N (WINNA sinauaJdaliua D) Hd Ydnouys sjeuoissajold JNQ UL DD gou
€¢0¢ Jaquisdaq T20¢ sunr SIUNLVIYD 104 4N3 000°T AINIOV TYNOIDIY 0z 40 A SIA 3sea.ou| 122 0¢ J0 uonejussald 401529 :3SYOMOHS | uonay
515110}
S3OIAIBS [BUIDIXS 21eY BI2JIA 1YINNA 3unoA oy syonpoud $91N0. S9IN0Y SY.1Y3FIT 'ou
720z 1=qwaaqg T20Z aunf SIUNLYIHD 10} ¥N3 000'¥2 ADNIOV TYNOID3Y Mmau z dojsaap 03 [BINYIND 7 JO UONE3ID INOILDY 107TId | uonay
AJUN0) U3
Jo eale 10|1d Uo 31 1533 pue ¥23u00 |euoidal
1daouod uonezijenads | uo yiomawel) 218a1ens Jo Wws1INo}
JEewWS Juawa|dw uoneuawsa|dul Joy ue|d ul uopezijenads
SO|IIA B21UBLH YINNA 03 Ajoyane [eao) U0y Lews [euojday 1ews |euci3ad 1o} €ou
2707 Jaquadaq TZOZ 2unf | AOTS LI BIVL ADNIOV TIWNOID3Y | Joj ABojopoyiaw apiaoid ozl|eal pue auedald }omawely 21821805 | UONRDY
uonowold
pue juswadeuew
saiuedwod ‘U0J1BAIBSUOD
$30IAJBS [BUIDIXD pue suonnIasul | ‘yaseasal s) pue a8eylay
10} ¥N3 000°S 211gnd ay3 Jo seaho|dws ay3 jo Sulpueisiapun
20UR1SISSE 51500 a1signf ello *'vanna 00T Jo @8ensay jo adoas 10} [enuew Ajpuaiyy Zou
2e0z 1equiadeq zzog Aenuer [ealuyos | 4J815 ¥N3 000°0T ADN3OV IVNOID3Y Y3 jo Bulpuelsiapun -195N JO UOIONPO. | salwwing Joj a8ejlieH | U0y
AliedA suojssas Sulyiom
S9DIAIDS [BUIDIXD € "uiw Suunp sajuedwod WS1NO1 |eljualiadxa
4N3 000°0T pue suoinyisul [ 10323s a1gnd yyum |07 pue a|qeurelsns pue
a11qnd jo sasAojdwa Wws|Ino} a|qeulelsns pue 122 y3nouay: Asueugia
2ouelsIsse 53502 21eY BIRJIN VINNG xed GT 40 DD JO |enualIadxa ‘aA1eald uo 23e1uay §unsooq T'ou
£¢0¢ 13quiadsg TZOZ AInr [BaIULO3 L 41815 ¥YN3 00008 ADNIOV TYNOIDIY Bulpuejsiapun aseauou| | UOIssas Bupiiom [enplalpul 104 SUOISSS BUPIOM, | UORIY
uonejuswajduwi
uoloe uolpe spuny ayl uoljoe sy 4o
ayl Jo ajep 2y} jo ajep |ernuajod 10} Spun} papaau uoljejuawajdw] ay3 uolRY siyl Yyum pepoel uolje 8y} uojoe
pus pauue|d Jels pauueld 40 824N0S 9y3 jo uoilewisy | Joj a|gisuodsal s OYM aJe 1ey) saAaalqo Jo uonduasap pajielaq 83 JO SWeu Joys
SNOILDV 40 1S17 'S
MNVINOI-JLUVIHG Zﬁ.vzmm.0<
SRINLYIYD

- RaEIFENLEL

:
|




9luag P1RuUezoT

‘AlunwIwoD

|e20| pue 103235 a3eAld
‘21|gnd D11usRs ussmiaq
s3oafouad jeio3aasIINW

e(lue|IH :32ualadwo)d sjuswae afeysay juiol aapesouul Adueuaqia IT0U
£20¢ Jaquwiadag 120z aunf Na oy JO 913ua) |euoISaY lawunod QT a10wWold | QT Waws|dw pue ugisag 2de3ay 1IBWIN0D | UONIY
S133JBW MU UGIIBUIIS3P WSIINO}
1o} s1onpoud wsunol mau | oneupy jo uejd Sunsylen uolleupnsap
SO[I ealueld (yaNNad S y3noJy3 uoileullssp Bulynum NG Joy suoioe WwisuNoloneupy | Qrou
€20z 12qul=daqg TZOZ =unr | MOTS 11 3AVL AINIOV TYNOIDIY Jlellpy se NG jussald Juawa|dw pue ugisag Joj ue|d Bunaslely | UORIY
sjasse agejlsay Jo
(2313 ‘a1 ‘punos
SJUaW3|3 21snw “ue ‘Aydesgouonl
a8ejliay 0g noqe ‘soapin ‘sojoyd) ejep
S3IAIDS [BUIDIXD 218y BRI YINNQJ uoijewIoful elpawnLl eipauninw Ayljenb ydiy aseqelep gou
Zz0z 1=2quiadeq Te¢Oog sunrg SIHNLYIYD 104 ¥N3 000°ZT ADN3OV TIVNOIDIY [eljuassa aplaodd 3upnpoud pue 3uayien Blpawnw adeyiay | Uondy
saluedwon
pUB SUOIINIMASUI
211gnd jo sasAojodwa
UCIIBSJD JUBIUCD U 510D 0z 4an0 03 38ejlay
S8IIAIDS |BUIDIXD 06 40 syiom SuiSedua Jo uonjowoud pue | s8euay jo ucnowold
10} YN3 000°S AQ uoneduNWWod U0I383J2 JUS3U0 elpawl pue uoneatd
30URJSISSE 51500 21eY eRUIA (YINNG BIpaW [B120S 3y} |e120s 4oy sauljspingd 1U3IU0D Blpall Q'ou
120z 1equiadag Tzoz aunfg [Ba1UYda L 4B1S ¥N3 00002 ADNIOV TIVNOIDIY jo Ayjienb ayy eseauouy Juasald pue aonpoud [BID0S 10} S3ul[aping | uonoy
juswiaBeuew adejlay
Ul panjoaul saiueduwod
pue suoINIASU)
211gnd jo seahojodwa adejay
0z 13A0 01 AYl|IqIssadde 10 AJjigissaaoe
SO|IA BalUBI4 '¥INNQ | S$8S/SIuswale adelllay § Fuiseauour Joy sauljaping Suisealou| Lou
20 1=quiadeq Te0z sunr | AOTIS LI 3HvL ADN3IOV IVNOIDIY 10 Ajigissaooe paseasou| Ju3sa.d pue 8anpo.d 10} sauljapIng | U0y

ANUNLLIWOD
|e20] pUE 101035




S2I}IAIJOE UOI1BAISSUOD

sah 84n3oNJ3sedjul WSLINOY Ul U0112230.d [BIUBWUOIIAUS J0J SWBISAS PRIR|aJ-|DD) JO 92U3ISIX]
wisuno3 Bupoeduy NOILD310Yd IOVLIYIH ul 103995
sah $24nssald [ednjeu pue uollelisiA-JaA0 3Sealdap 03 SUOIIN|0S [B2180]0UYIS] 1O 20UBISIXT Y04 SNOILN10S mﬁmZE pue u_EJQ
Z uonensasald a8e1uay Joj SWIsAs pale[aJt-|D7) JO 82UDISIXT d_tu.cm._.Um usamiaq
g uoiesieldip adeilay Jo S3IAI0E JO Jagquinn NOILVYAYISIH
uoneJloqge||oa
g s1esse adeyliay pansasald Ajleudip jo Jaquinn JOVLIYIH
5 panlasaid a8 pajmou/SWOISNI/SUOIIPE.} Paje|ai-agelliay Jo Jaquiny 2|qeus o]
S S3UAIDE Y2JedSaL pale|al-wslinod ul uledialied siaydieasal Jo JaquInNN | g3ovoNI SYIHIYYISIY
S S313IAII0R Yoieasal paleja.-adellay ul Junediniued siayoieasal jo Jaquiny
T Wwis|INo} 03 paje|ad s30afoad yosessal Jo Jaquiny
T S2[IAIOE YdJeasal sFe)liay Joy Pasn s|ID 0 JaquinN d3Z1Tv3d HOWVY3IS3Y
T 10D 8UISN SBI1IAIIDE YOJEasal JO Jaquinpy
T adejliay 01 pajejad s308f0ad yoleassal Jo Jaquiny
T Wwis|IN0} 01 Palejal SU0IIBIBSSIP [B10300p pue §,1915ew ‘siaded paysignd Jo Jaquinp a3aHsnand
I a8e11uay 01 paje|al SUONELISSSID [210120p pUE s,1315ew ‘siaded paysiiand Jo JequinN | SONIANIH JI4ILNIIDS wistnol
(238 ‘Buipuelq [eUOROWS pue |DD ‘@8ejuay
‘sasuas syl jo juswadelus ‘siuUsANOS [ellualladxa ‘ugisep souauadxa Ul send aanedau 10 SP|21} Ul UOIBAOUUI
ST pue aanisod ‘Bujwsy) :$21doy 8'9) WSINO] [BIIUSLIBAXS Ul PaUIE.) SI83JoM WSiINo} JO Jaquinp W : .
("232 ‘WSOl BAIIEULIOJSURI] ‘WISIINOY 9AI1RBUD “WISLINOY [BllUaLIadXa SNOSH3d a3Llvona3l pue u«cwc\_n_o_.mSmU
ST "8'3) spuaJl wislNo3 Alesodwaiuod 01 pale|al $1d0} Uj PaUlel) SIYIOM WSIINO] JO J3GUINN \cu._ easad 1oddns (o]}
ST ws|INoj 0} pajejal saidol ul syuedilied pajeanpa jo J3quinn
0s suosiad pa1eanps Jo Jaguiny
(*218 ‘WSO BAIIBWIOSURY 'WISIINO) 8A11831D ‘WSLINOY 03ZNv3Y 8 ALY
€ [enualiadxa '8'2) spuasl wslN0) AJesodwaluod 01 paie|ad soidod ul sailARe Sujules) Jo Jagquiny SIANYYOOY
i WsLINO) 3|qeulelIsns uo swe.goud Buisies sssusleme PUE [BUOIIEINPA Pale[ai-|D) JO Jaquiny IYNOILYDNAa3
€ $12D U0 paseq sawiwelgoud Suisiel ssausieme pue [euoilednpa pale|al-adeliay 4o Jaquiny
ANIVA d3LIDYVL SHOLVOIANI S3AILDArdo
SNOILIOV FHL 40 NOILVLINIWITdAI FHL ONIYOLINOW 9
NYINOCI-DILviHayY Zo_mﬂlﬂw
STYNLYIID

E Rarjann




2)s 28,113y B Je $32IAJ3s/s1onpo.d

S paje|a4-102 J12yl 31nquasip 01 Ajlunloddo ayl palayo siaquall AJUNWLWOD (0] JO Jaquiny
0T 311s a8e1iay e 1e sanialoe/sawweldold 12D Jo JagUINN Joj yuawagedua
0€ a8e1uay 03 pareas $21doy Ul Syuedionied pajeonps Jo Jaquuny ANunwiwod ajgeus
ot SRR PHE S80S NOILVdIDILYvd
0s salAloe/sswwelSoud DD ul sauedpied Jo Jaquiny
("232 ‘smoys w1 ‘suoilqlyxa ‘s3uIpeal 3o0q ‘S|BAINSa)
0s JIsnul “§'a) saiyaloe pajejaJ-adeilay DD vl Sunedioiied siaquual AJUNLWWOD [B20] 4O JaGUINN
0z panjoaul sdnoud/s|doad jo Jaquiny
{1213 ‘suly annaudisyul
‘ugisep 2Ansudisiul psoueyud ‘BIpawl AJOSUISINW  ‘S|00) SADBISIUI pUB  EBIpBWIINW
[ ‘sa180j0uyoe) Q€ ‘sapod WD @) 512D Buish elpaw uopEIBICIBIUl BAIIBACUUL JO JBQUINN
€ $31Is a8elliay Je pasiueduo swelgoud Jo Jaquunp
BIpaW aAs.dIa3ul paiejal-1Dd
sah 40O U0INPOJIUL BY3 01 anp ssaualeme pasiel/uipueisiapun uoljelaidiajul agejuay Jo [aAa] SNOILNIAYILNI DD hmwp_mv mmmuﬂ_‘_mc
swdoaasp i
5 [ELOJID) [eJNi/uBqIn 1o S3US S8elsY OIUl SUOHUSAIGIUI (DD DINDYISIE JO JSqUINN 40 Ajljigissadoe
o8l SUO[1DBJIIE WSLINOY JUBAS([2. PUE Pa1I3(35 JaY10 01 paiedwod S1S1IN03 PaYSIIes Jo aleys ayl anoJddwl o]
gl $90JAJRs/530npoud pale|al-|D) 10 uonRdWNSU0d 03 8NP S1S1UN0Y PalSIIes JO a8eIuadiag SHOLISIA
gl 98e114aY 03Ul UOIIUBAIBIUI D)) 01 8NP SJONSIA 881142y JO Jaquiny
gl elpawW sAllaldieul paiejal-|DD JO UoRINPOIIUL 3Y) O3 8NP SI0}ISIA ©8E114aY PANSIIES JO JSqUINN
odl 53115 3583148 0] SI0YISIA [BUO(IBUIDIU] JO J3qLINN
241 $91IS 93e1143Y 03 SI0MISIA JO JAQUUNN
T paljdde sawweiSoid Buiaalun|oa pajejal-(2) Jo Jaguiny SINNYHOOYd
sah Juawadedus 4a31un|oA Ul S|DD 4O asn ONI¥3ITLNNTOA
saA 5]00) JUBLWAZEURW JOYISIA P31R[3.-|]D 01 8NP SI0YISIA LUSIINOY JO UOIFIBYSIIES JO [9A3] pUE 35E2.0U|
(238 "1D1 “Buiysiignd
£ ‘aun1pa1iyJe ‘wiy ‘usisep '3'3) udisap 1uawaeurw J0YSIA JBWS 1O $|D JO SISN JO JaqUINy LINIAIDYNYIN
sah wiaisAs Gues oy wsinol pale[2J-]0D 2AllEACUUL UE JO 22UB31SIX] 404 SNOILNTOS 122
saA Wa1sAs Uj3UNOD 8dUBJIUS P31R[3.-|DD SAIIBAOUU UE JO 90U31SIX]
saA S311IA1108 BUII0HIUOW J0J SWRISAS Pale|al-|DD JO 22U33SIX]
€ Juswdo|aAsp 22UBIPNE Ul Pasn 5107 JO Jaquinp
ol:11 SUO[IBI}IE 351IN0 JUBAI|2 PUB Pa3d3|as J3Y10 03 paledwod s151n01Jo aieyS | NOILDYYLLY 39V1INIH Juswageuew
ot Juawaseuew a8e1ay ey |nd JO s3adse Jualaylp Ul 5|07 3UISN SUOIIDEITE adelliay Jo Jaquiny mwmptmc 10} S]00]
i (21em3jos "3'3) WisLINO} uj 5|001 JuawaFeueLl $32UN0SA. UBLLINY Pa3ejaJ-|))) JO 85 M3U 32NPOoJIUl O]
T s3uluado qol wsluNo paje|al-|D) MaU Jo Jaquinp
T s3ujuado qol paie|al-|DD) Mau JO Jaquiny SIIUNOSIY NYINNH
g 98e31uay Uo |exided uewny ayl Buloueyua Uy asn s|0d)
€ J0108s a8eay ay1 ul sqof paseq-a8pajmou pUe 2A1Ea1D JO JagUnN
S SI33JoM 28e311I3Y [BINIIND P3||1NS
SaA s8ulules1/sawiwes3o.d [euoneanpa Juawaseuew ageluay Ajjenb jo Ajjige|eay




("033 ‘saoualiadxa ‘Sa3n0s WISINOY [ednyNd ‘AwoucJised anleald ‘sadaid |ealsnid

g ‘sugisap ‘$400( ‘swijij “3'3) WsLNO] 0} pale|aJ sa21AIS/53oNpo.d [)7) PAdUBYUS/MBU JO JaQUNN
sweidoid
S WISNOY 10j SISeq e se pasn '018 ‘uBisap ‘suoilsodulod JISNU ‘SWl} ‘S31103S ‘SHI0MIIE JO Jaquuny
s3up|Ing Q31v134-WSIHNOL
S WISlNO} JO 1UaWadueyua/uoiloniisuod ay) Ul paededus sdn-1eis/s3NS 10D [B20] JO Jaquinp
(*0318 ‘11 ‘sue |ensia Disnw ‘usisap
S ‘2anjoayyole “8'a) sEuIp|ING WSLINO] JO JUBWSIUBYUD,/UOIIONIISUOD 3Y3 Ul PasN |07 JO Jaquunp
S ueds JeaA-G e ul ws1noy uj Bupyom sasidiaIus/sINausIdalIua 1) [euoiesado Jo Jaquiny $901AJ9S pue s}npoud
g 101235 a8e31u3y 8y Ul SUOIIBAOUU| Pa1e[3-|DD JO JagquinN memp-wmmp_hws Mmau
(e Saasid by Jo uoneaJa 1oddng
S ‘sugisap ‘syooq ‘swiy “§'a) HD 01 palejal saolALas/s1onpold D) PRJUBYUI/MBU JO JBqUINp '
g U0I3e3.40 [BIN1|ND 10) 8iN1oNJ1seljul a3e1lay Buisn SI33J0M [DD PUEB SISIHE JO J3quny 03LV134-30Y LINIH
("03@ ‘sjejuau 2oeds ‘s3uIplodaL d1SNW pue
sdijp-oapiA ‘Bupyew-wiy ‘Buisiiape 1oy “§'3) suojielado ssaulsng JiIayl Ul |00 uolielaidiaiul
g pue uawdinbs ‘@inyanJisesyul adelay Juisn sasiidiaius/sinauaidalius (DD Jo Jaquin
S s1onpoud DD paie|al-a8elllay mau Yum sajueduiod Jo Jaguinn
(s@sodund a1y11ua12s 104 UOIIESINBIP ‘SINOY [BUOIIEINPS
Z paseq-A3ojouyda) “8'a) uonusAlalul DD 01 AN S3IAISS pale[al-a8ellIay PROUBYUD JO Jaquiny
S Aoueuqia a8ejliay 8ulasiyse J0J pasn S|DD) JO Jaquiny
T a8e]1ay |euolieu Jo Suipuelq [BUOBUIDIU)
0z page3us eipaw Jo JaquINN
5 $19||21A10)5 MBU JO JBaqUINN
g pue.q wsnol e 3upowoud s3npoud |3 Jo Jaquinp INILNOD ALYAD
7 juswdo|3Aap PUe Yyoeals S1eyJeLW 1S1IN03 MU Ul Pasn 5|2 JO Jaquiny
T 5120 Buisn sugjedwed [euoIowo.d WsLIN0Y paoUeyUs/Mall JO Jaquunpy sugiedwed
€ UBISep pUeJq WSO} Ul Pasn 517D 4O Jaquiny pue Jus3u02
£ yoeal 1a1ewW pue Julpuelq [elusiiadxa ul s|DD Jo asn _mco_uoEoLQ QA1)
TS pueuq adejliay e Sunowoud sjonpoud D Jo Jaquinn : :
oglL yaeal [euonowoud uoijoeiyie/onpoad agelliay pue aAljeaoull
sah '219 ‘UBIsap ‘su0131S0dwoD SN ‘sWl ‘S31101S SYI0MIIE Ul 20uasald ageylay [BImnD IINISIYd 4O UOI1ea4d 1so0g
(012 “Buiyew-wyy JOVLIMIH
ol:11 ‘sgupooys oloyd ‘susiedwen Sunyayiew uj adeiay 10 asn “8'2) ssauaAlorINIE 38Ry JO |9A7
€ BWOdU| UOIOBISIUI §1511N01 — AJUNWIWIOD [B20] 0 §]00) SUII8440 SAN-11BIS PUE SIIAS JO JaquinN 102
S UORDE.IIUI 1SHIN0Y — AJUNWILIOD [eI0] 10J $|00) BulIa40 sdn-11e3s pue SIS JO Jaquiny
Z (5321A485-3 *|'3) UOII0BIRIUI 3SHN0Y — AJUNWILLIOD [220] 10§ S|00} Paie|ai-1D]) JO Jagquuny
4 Ajunwwod [e20] 3Aj0AUL 01 SPOLIaW BUIYIESIINO PaIe|aI-3]) JO Jaquiny
Sa2IAJ35/510npoud Wsno
S paiejal-1DD) 419y aingsip 03 Ayuniioddo ayl palayo siaquisl AJUNWWOD [B20] JO Jaquiny uopowould pue
S 31is 38e314ay e Je PAIBHO $30IAIB5/510NP0Id Pale|al-1D]) ,SI8quiall AJUNLUILLOD [830] JO Jaquiny SININVYOOEd 1uswaseuew adellay




“JuUz3U0d Ajljenb

ay1 jo uoneJeda.d

104 3w} y3nous aunsu3
‘(seluzod en| ‘Jiey

‘pasiwoldwod
Ajpuealyudis aq ues
uonesignd aya jo Alljigesn

A 21519nf eflo B[Nl ‘SO|IA BDjUR.S) ay1ay1 ‘vonanpoud Ajjenb
IEERRYEIN e ‘uoioanpoud Joy spuny 'WINNG ADNIOV | uoneziueslo ay) uiyiim Y31y Joj spuny pue awiy anjen (2v)
ADN3OV TYNOIO3Y [euolppE 8JNSU3 TYNOID3IY | suadxe jo weay a8edus € € Joyoe| [enualod ayj01ang | ucnRINpoId Mo | 7 ou sy
'sayoeo.dde
}Jom pue $21doy mau
Yum Bujeap uaym Ajeroadsa
"syuedidied ‘salyanoe ul Supedpiyed ajedped
a8ueyo ‘Asessadau ul panasal aq 03 sajuedwod 01 sajuedwod
3| 'saahojdwa pue suonnyasul olgnd ay3 | pue suciiniisul
28e8ua 01 yoeoudde 3541} WAyl yum Jo soahojdwa ayy 4o 3|qissod a1|gnd
SOIIN |ny30edwi 3sow 21ey ejRUIA Jdom pue ssaro|dwa S ‘|sAs] ,suolieziuegio Jo sesAo|dwa
EOIUE. TYINNG pulj pue Agojopoyisw YANNG ADNIDV paleAloul 3sow puly Jo uonelioqe||o2 |eanoeld 40 uoneAnow (Tv)
AJN3OV TYNOID3Y a4} Yyim a|qixa)j =4 TYNOID3Y 0} Jjod ||ews sziuesiQ € i Jood 31aymawos 01 ang 403087 | T oU sl
(Ysiy
sal}AI0e a8ewep ay3 Jamo| 03 Sal}AI0E uaddey £ 01 MO|
AduaBuiuod suaddey s 8yl 4l op uonesiN syl 01 %Sl Syl ploAe — T wou) | (y3y g€ 03 mo|—
a3 4oy 01 uejd noA op 1_YM 10} 3|qIsuodsal 03 ‘op 03 uejd noA op Uo[I0Y 8yl | T wouy) 3sid siy3 %Sl Sl [eljualod
8|qisuodsal st oym ‘ue|d AouaBuiyuo) S| OUM 1eym "ueid uoieSi uo 1oedw| Jo Aljigeqoud [ernuaiod ay3 jo uondpasag ay3 Jo sweN

SNOILOV FHL 40 LINWIDVNVIA ASIY /L

odlL ueds JeaA-G B Ul 3WODU| SAN-1UEIS PUE SIS [DD Ul 9SESIIU| SSANISNEG 10D
ogL $301A85/530Np0oId WSO pae|al-12D) Bulsn $351N01 BUNDA Jo Jaquiny
o8l sa13Anoe/sawwe.3old pale|as-|DD) Ul $1511N03Y JO Jaquunp
("232 $83IN0J WISLINO] [eIn1[nd ‘smoys siie Bujwioiad ‘SuomIqIuxe ‘s|ealisay
g oIsnw “8'3) $3[3A108 palejal-wsnoy 1) Suiunsuod/ul Sunedipinied s1sunoy Jo Jsguinn
IS saniAlRoe/sawweIdold palejal-102 Suisn sweldold wsNo3 jo Jaquiny

(212 ‘s1onpoud Asosuasninuwi “saouaiiadxe ‘saojalas (2304
g P35eq-10| “8'8) s821A195/532Npoud WSO JO S1USWSdUBYUD Pale|a.-AS0jouyda) Jo Jaquiny

Pasn/p|os $821A35/512NpoUd WSIN0} paje[ai-1D) JO JaquinN

pasn/p|os saoiA1as/s1onpoid WsiNnoy (elualiadxa paiejzl-1D) Jo Jaquiny




Juaiuod Ayjenb
8y Jo uonesedaud
104 Wi} ydnous
aunsug ‘(p1s1gnh

‘pasiwoldwos
Apueaiiugis ag ueo
uonealignd ays jo Ayjigesn

1IN SOJIIN BD1UR.S (|0 21ey ejaJin) 3y3 ay1 ‘uononpoud Ajljenb
elluepin :yInNa "uoanpoud Joj spuny ‘VINNGQ ADNIOV | uoljeziuedio ay3 uiyym Y81y Joj spuny pue awp anjena VA%
AJNIOV TYNOIDIY |euonippe ainsuj IYNOID3Y | syedxa jo wes) afedul J03oe| [enualod ayroleng | uoianposd Mo | /£ ou sty
"8NH 23 o Aljiqeuieisns
ay3 4oy sawwelgoud
33 Jo soueliodwi syl jo
aJeme aq 1ou Aew sajuedwod
pue suonniasul a1gnd ayy
‘uolejuswa|duy Jo seahojdwa ‘saidojopoyiaw
‘sawwelSoud 104 3|gIsuodsal pue so1do3 mau anH ayl
3yl Jo uoneuswa|dwl suosJad o3 Joddns yum Suijesp usym Ajjenadss | Joj sawwesgold
lo/pue pazienads apinoid ‘Allunwiwod [eJ0| pue 10328 Ayjenb
juswdo|aasp ‘udisap 03} (3eluzod ea| ‘Qley a1eaud 21jgnd ‘a1413ua10s Jo @ouepodw|
1A 3} 104 $824N0sad SOJIN B3lue. Y eI ‘SOJIIA Ba1uBl) usamiaq s1o03foud jujof aylJjo
efluelaN :vaINNQ uewny Jo spuny 'WANNG ADNIOV | uoneziuedio ayl uiyiim |eJ0328s13nw Suinioddns ul uipueisiapun (9v)
ADNIOV IYNOIDIY |[eUOIHPPE 34Nsu3 IYNOID3Y | suadxs jo weal agesu] @ouaiadxa Jo 32B| ay3 01 ang JOooE7 | 90U sy
JU23U02 Ajljenb
ay1 jo uoneJedaud
10§ 3w ySnous ainsu3
"(Mejuzod ea| ‘2ley
B[2JIN ‘SO|IlN Bolueld) ‘pasiwosdwod
uoneziuedio ayy ulyum Ajpueaiyiusis aq uea salIAOR
s1adxa Jo wea) a8eduy |euonowo.d ay3 jo 1oedul
2N 2ley ejadiin "uonejussaud ay3 ayi ‘'uononpoud Ajllenb
efluelay 'vaNNa ‘uonanpoud Joy spuny WINNA ADNIOY | J0) 93ejdwa) Suijeadde Y31y 40} spuny pue awy anjea (5v)
AINIOV T¥NOIDIY |[EUOLIPPE ainsug TYNOIDIY pue [BUORdUN} B1E31) 10>e| jeiualod ayjorang | uopdnposd Mol | G ou sly
"JU33U0D eIP3WI|NW ‘l|e
JU3IU0D annduasap s, U0 UOIBWIOUI BIP3WIINW 1usjuod/elEp
201N BIP3WINW M3BU 2ley ey | Sunnsua pue sisod mau apiaoid 01 Alessaoau BIpawWI}N
elluelaiN 'y3INNQ | 40 uononpoud 1oy spuny WINNG AINIOVY 33 JO U0INPOIIUI JO) S, pue sysod jo Jaquinu 4O Junowe ()
ADNIOV TWNOIDIY [euoppe a4nsuj TYNOID3Y | uejd a8e3s 2a.4y3 21894) 284e| apnpul Aew a1noy a8Je| @onpoud | ¢ Uou sy
‘uoneluswsa|dwi Joy ue(d
a|qisuodsal suostad 'S10B pajualo uoljoe Jews
03 1oddns pazijeads ‘uolioe -uonejuswa|dwi ueyy Jayiel |euoi8ai ay3 jo
2011 apiaoid pue SO[IA BDIUBl] | D14103ds o) uoneziuesio AVsseoau [euonesisiuiwpe | uoneluswa|dul
efiuelaN 'vanna awayds Sulojuow YINNAG ADNIOY ay3 ulyum suosiad 3( 03 pua} syusWN20p ayy (ev)
AINIOV TYNOIDIY AUETRIERM =T g TYNOIDTY 3|qisuodsal Jujoddy |euollesado pue 218316435 jo Auenb moq | € ouysiy




Risk no.8 | Low production | Due to the potential lack of Engage team of experts | REGIONAL Ensure additional REGIONAL AGENCY
(A8) value time and funds for high within the organization | AGENCY DUNEA: funds for production. DUNEA: Melanija
quality production, the the (Franica Milo3, Olja Mirela Rai¢ Mili¢
usability of the publication Ljubisi¢). Ensure
can be significantly enough time for
compromised. preparation of the
quality content.
Risk no. 9 | Low production | Due to the potential lack of Engage team of experts | REGIONAL Ensure additional REGIONAL AGENCY
(A9) value time and funds for high within the organization | AGENCY DUNEA: funds for production. DUNEA: Melanija
quality production, the the (Franica Milos, Olja Mirela Rai¢ Mili¢
usability of the publication Ljubigi¢). Ensure
can be significantly enough time for
compromised. preparation of the
quality content.
Risk no. Lack of Due to the lack of experience Appoint responsible REGIONAL Create efficient REGIONAL AGENCY
10 (A10) coordination in implementation of the persons within the AGENCY DUNEA: monitoring scheme DUNEA: Melanija
with the multisectoral joint projects organization for specific | Franica Milo$ and provide Milic
regional tourist | between scientific, public, action. specialized support to
board private sector and local persans responsible
community, especially when for implementation.
dealing with new topics and
methodologies, public
institutions and companies
may not be aware of the
importance of the joint
approach and coordination.
Risk no. Lack of Due to the lack of experience Provide support in REGIONAL Engage team of REGIONAL AGENCY
11 (A11) understanding in supporting multisectoral planning of the joint AGENCY DUNEA: experts within the DUNEA: Melanija
of the joint projects between projects to person in Franica Milo3 organization (Franica Mili¢

importance of
the joint
projects

scientific, public, private
sector and local community,
especially when dealing with
new topics and
methodologies, public
institutions and companies
may not be aware of the
importance of the active
engagement in joint projects.

charge of the
organization.

Milog, Mirela Rai¢, Iva
Pozniak) to provide
specialized support to
persons responsible
for implementation.




