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Within WP T2, each PP will prepare the Local Action Plan (LAP) aimed at preserving-valorizing PPs’
cultural heritage by promoting more 'user-friendly' tourist environments, attractive for Y
generations, innovative in the activities, alternative in the spaces, sustainable in the approach”.
Also, the LAP will develop good-quality strategies and explore new spaces for alternative tourist
offers: e.g. urban spaces to be regenerated and transformed in ‘creative districts’ (alternative to the
classical Old Towns), where tourists will feel dynamic protagonists of their tourist experience,
interacting with local cultural context & material/immaterial heritage.

UIRS followed the instructions and the template we provided to all project partners. The data was
collected through desk analysis and collaboration between UIRS and LSG’s members, particularly
The Walk of Peace Foundation and Museum of Architecture and Design (MAO).

Table 1: your Vision Statement
1. Vision

Developing Slovenian tourism on a polycentric model that would allow for
You vision statement continues, sustainable development and coexistence with local population
and cultural heritage without the threat of overcrowding and pollution.

Based on the State of the Art Anlysis and SWOT analysis iconducted within the first work package of
the Project, WP T1, Sectoral Analysis and cooperation and communication with stakeholders and
LSG, the following objectives were chosen to be our main guiding focus.

Objective 1: Polycentric development of the new tourist products that promote less crowded
touristic areas and to enable this sector in overlooked areas close to tourist centres.

Objective 2: Develop new tourist products, that will promote cultural heritage of Slovenia to
younger generations and ensure the coexistence of local people and tourists

Objective 3: Improve Networking and capacity building for CCls, especially to promote and help
develop their potentials in the tourist and cultural heritage sector

Because tourism in Slovenia is - as in most other parts of the world - growing steadily (apart from
downturn in 2020) and given the state and problems that can be observed near other major tourist
attractions in other countries, it can be concluded that if left to grow without a guiding strategy for
sustainable development, tourism will eventually lead to overcrowding, over-commercialization,
and pollution.
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While Slovenia has several tourist attractions, both:interms-of -natural-and-cultural heritage, the
trend of gravitating towards few highly advertised areas can be observed. To battle that in a way
that spreads the benefits of tourism across the whole country in more even way, as well as
attenuates the downsides, the plan puts polycentric development as one of its overarching
principles. To achieve that new tourist attractions on peripheries and less visited locations need to
be developed and promoted. That can be achieved through improvement of accessibility and
infrastructure, engagement of the local communities, establishment of the support structure for
establishment of CCls and heritage management in the areas. While the mainstream tourist location
develops based on a noticeable and self-evident attraction that is easy to commercialize, other
places still hold rich and unique cultural heritage. CCls can offer a unique approach to achieving just
that, providing a way to an alternative. Through their development and with appropriate incentives,
often forgotten or even hidden cultural heritage can be made accessible to all, but especially
younger generations.

To increase the possibilities of success on the bigger scale however, strong cooperation between
the organisations in the field of CCl and cultural heritage is desired. This way best practices can be
transferred to future project, as could be the knowledge on dealing with potential risks and
challenges that can arise during implementation. Cooperation between partners could potentially
lead to bigger, more challenging projects that a single organization isn’t capable to develop alone.
The cooperation can be achieved through educational programs, research and development
support and collaboration between public and private sector. Through the cooperation new tools
and management systems can be developed, national and regional policies improved to provide for
a wider, more varied program.

This in turn will result in a progressive long-term shift towards polycentric sustainable future of
tourism in Slovenia.

Table 2: SMART Objectives

1. SMART Objectives

Initial Is it Is it Is it Is it Is it Updated
objective specific? | measurable? | Achievable? | relevant? | Timely? | objective

Polycentric Polycentric
development

development of

of the new the new tourist
tourist products
products that through
promote less improvement of
_ crowded accessibility
Polycentric ..
touristic Yes Yes Yes Yes Yes d
development an
areas and 'to infrastructure,
enable this engagement of
sector in the local
overlooked communities,
areas close to CCls and
tourist cultural
centres.

heritage



New tourist
products for
younger

generations

Improved
Networking
and capacity
building for
CCls
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4. Basic data about area of intervention

Given the initial objectives, the whole area of Slovenia is selected for the LAP and can benefit from
it in the long term. Given results of the internal meeting with the LSG however, the pilot actions be
carried out in two regions: Goriska in Osrednje Slovenska.

Table 3: Basic data about your Area of Intervention

1. Basic data about your Area of Intervention

Name of your Area of
intervention

Country

Total area in km2

Total inhabitants

Regional (municipal) GDP per
capita in EUR.

Unemployment rate

Population growth (annual %)

Net migration

1Source: https://ec.europa.eu/eurostat/documents/2995521/11563203/3-30072021-CP-EN.pdf/35dbf525-da32-809f-0f9d-
cd36a271a7607?t=1627633423854

2 https://www.worldometers.info/world-population/slovenia-population/
3 Source: https://pxweb.stat.si/SiStatData/pxweb/sl/Data/-/0512006S.px/table/tableViewLayout2/
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The map of area of intervention is presented below.

Picture 1: Photo Source: https://sl.wikipedia.org/wiki/Slika:Regije_Slovenija.png
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5. List of Actions

Table 4: List of Actions

Short name of the Detailed description of the action
action

Action

no.1

Action

no.2

Action

no.3
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Objectives that are Who is responsible Estimation of Source of
tackled with this for the the needed potential funds
Action implementation of funds for the

this action implementation

Time needed for
the
implementation

Planned
start date
of the
action

Planned
time to
implement
your action

Relevant stakeholders and
their roles for the
implementation



Action

no.5




nterre of |




interreg B (rearures
6. Monitoring and ImplementatiorAGRKMigppranciona

1l Fund
Table 5: Monitoring the implementation of Action
2. Monitoring the implementation of Action
Short name of Milestone 1 (date) Indicators to track milestone 1 (for Milestone 2 (date) Indicators to track milestone 2 (for example Milestone 3 (date) Indicators to track milestone 3 (for example
the action example action that have to be finished by number of tourists that have to test your new amount of money tourists spend on average

Action

no.1

Action

no.2

Action

no.3

Action

no.4

this milestone)

route by Milestone 2

for a certain service)
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Action

no.5

Action

no.6

Action

no.7

Action

no.9
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7. Risk Management and Actions e

Table 6: Risk Management of your Actions

Name of the Description of Probability Impact on Mitigation plan. Who is Contingency plan. Who is
potential risk the potential of this risk the Action what do you plan responsible for What do you plan responsible for
risk (from 1 - (from 1 - to do, to avoid this the Mitigation to do if the risk the contingency
low to 3 low to 3 risk to happen activities happens to lower activities
high) high) the damage

Action

no.1

Action

no.2

Action

no.3




Action

no.6

Action

no.7

Action

no.8
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