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PROJECT “JOINT ACTIONS FOR FIRE FIGHTING”

The project “Joint Actions for Fire Fighting“ was implemented by the municipalities of Üsküp 
(Lead Partner from Turkey) and Sungurlare (Project partner from Bulgaria) for the period of 24 months: 

st thMarch 21 , 2017 – March 20 , 2019.

It was funded with 468 915 € by the European Union and national public co-financing provided 
by the two partner states – Bulgaria and Turkey through the Interreg - IPA CBC Bulgaria – Turkey 
Programme. The Programme is designed in the framework of the European strategy for a smart, inclusive 
and sustainable growth and the relevant national strategic documents, to finance projects related to 
development of sustainable tourism and environment.

 
The project “Joint Actions for Fire Fighting“ was an investment project, within the specific 

Programme objective: “Preventing and mitigating the consequences of natural and man-made disasters in 
the cross-border area” in the field of intervention “Adaptation to climate change measures and prevention 
and management of climate related risks e.g. erosion, fires, flooding, storms and drought, including 
awareness raising, civil protection and disaster management systems and infrastructures”.

Both partnering municipalities are situated in predominantly forest areas which has a result an 
increased number of fires on their territory. Over half of the territory of the Municipality of Sungurlare is 
forests (over 393 000 ha from a total area of 790 000 ha). The Municipality of Üsküp although with smaller 
territory is also situated in a forest area but it also has a large industry zone that houses most of the factories 
in the district and on its territory that can be severely affected by forest fires and can be the starting point of a 
fire that can spread to the forest zones of the municipality. 

The main objective of the project is to improve the firefighting capabilities of both municipalities 
and to prevent and mitigate the consequences of fires that can affect their territory through supplying new 
equipment for both municipalities and improving the training of their staff responsible for firefighting.

The project's target groups are: The local authorities of the municipalities of Üsküp and 
Sungurlare, Turkish and Bulgarian participants in the training and exchange visit, the population of both 
municipalities. 
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PROJECT OUTPUTS

1. Developed “Risk analysis of fire hazards in the municipalities of Üsküp and Sungurlare and guide on 

best practices for firefighting” – in Bulgarian and Turkish languages. Published in Turkish 

language on the Üsküp municipal web site: http://Üsküp.bel.tr/uploads/20181222_952_AB-

Projesi-Risk-Analizi-TR-BG.pdf . Published in Bulgarian language on the Sungurlare municipal 

web site: http://www.sungurlare.org/images/euprogs/Risk_analiz.pdf . The risk analysis and 

good practices guide on the fire hazards includes measures to be implemented in municipal 

strategic and internal documents.

2. Elaborated works design of fire towers for the municipality of Sungurlare. The prepared works 

design will be used in the preparation of future project for the construction of fire towers in the 

municipality. Having in mind the high risk of forest fires in the municipality the construction of 

such towers is very important for the effective firefighting and forest preservation in the area and 

the Municipality of Sungurlare plans the necessary measures to receive a proper funding.

3. Supply of firefighting equipment for both municipalities:

3.1. For the Municipality of Sungurlare: supply of 4-speed vehicles with fire-fighting platforms.
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3.2.For the Municipality of Üsküp: 
a Fire engine with Double-cabinet (4x4) 
and Modular System and an (4X2) Attack 
Fire Engine with Double-cabinet, 
2 tons of water capacity.
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       4. Improved capacity of 26 Turkish and Bulgarian municipal officials and stakeholders in 

the field through 2 trainings: 

4.1. In Sungurlare, October 25-26, 2018 - “Effective Firefighting techniques and 

Prevention of fires” 
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4.2. In Üsküp, December 18-19, 2018 - a practices exchange visit:

 “Best practices for Effective Firefighting techniques and Prevention of fires”. 
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The project has a huge cross-border impact not only for the partners, but on the whole cross 

border area. The improved firefighting capabilities of both partners will result in vast reduction 

of the risk of spread of fires that have arisen on their territories to other municipalities thus 

minimizing the effects of natural disasters.

The partnering municipalities will include in their strategies and action plans the measures 

indicated during the training and exchange visit on that issues, which they will be obliged to 

follow and implement.
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MUNICIPALITY OF ÜSKÜP / TURKEY

The Municipality of Üsküp is a public institution. It's main object of activity is maintenance of 

public infrastructure, administration, cleaning, social activities, development of the cultural heritage, 

ensuring better living conditions for the citizens. The Municipality of Üsküp pays special attention to ensure 

economical growth and prosperity of its citizen in all spheres of life especially in diversification of 

economical possibilities in particular. The Municipality of Üsküp , which has a natural and cultural heritage, 

continues its work to evaluate this heritage.

Üsküp is one of the important 
towns of Kırklareli and 18 km. to the east. The 
borders of the town begins from the end point 
of the Strandja Mountains. It was founded on 
two slopes of the Üsküp Creek flowing within 
the town. The height from the sea is 300 
meters. There are 41564 decares of forestland 
in the Municipality of Üsküp.

The population of the town is 2189. 
The majority of the population is Pomak. 
Apart from the Pomaks, there are Gacal, 
Albanian and Bosniacs living in the resort.

Üsküp was the centre of the region's 
most important grape cultivation in the past, it 
has lost this trait over time. It is known that the 
wines made with the grapes cultivated here 
has to sold  to many countries of the world. 

Agriculture and sunflower are the 
most popular products in agriculture. In 
addition, small oats, barley, corn and various 
vegetables and fruits are produced. In Üsküp, 
livestock is also an important source of 
livelihood.
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Üsküp Ponds which is built by  D. S. İ  
is in the northeast direction of the town. By this 
pond, irrigation can be done in the fields where 
water channels pass through in summer months. 
In addition, this pond is among the frequencies 
of fishermen.

Due to the fact that the road leading to 
Dupnisa Cave, which is an important tourism 
source of the region, passes through Üsküp, 
there is a significant touristic intensity in the 
town at the weekends.

Pınarhisar district, Kaynarca town, Hacıfaklı, Kurudere, Çayırdere, Beypınar, Çukurpınar, 
Armağan, Demircihalil, Yündalan, Üsküpdere, Karıncak and Kızılcıkdere villages are located around Üsküp.

The history of Üsküp dates back to very ancient times; B.C. In the 7th century it was captured by the 
Danube tribes and the Scythians who established a state in the Northern Black Sea. The so-called 'Scythian-
Ringkup' started to be called 'Üsküp'. Üsküp joined the Ottoman lands in 1368 during the period of Murat I. 
During this period, it was called 'Little Üsküp”. Evliya Çelebi, who stopped by Üsküp in 1661, describes this 
town in his Seyahatname as follows;  “It is a town that has a share of 40 akçe and belongs to Kırk Kilise (The 
old name of Kırklareli). It is a foundation land belonging to  Madrasah of Edirne. It is a Muslim town and there 
are many Bulgarians and Greeks living in the town. There are  6 districts  in the town. There are  3000 fancy 
mansions with  red tiled roofs. Citizens built   shops under their houses. There is an old mosque, 6 mosques, 4 
serais and 1 Turkish bath in the Muslim Quarter. Greeks make the world famous wines from the grapes here. 

In 1915, 385 immigrants from Bulgaria arrived in the town of Üsküp. According to the Treaty of 
Lozan signed on July 24, 1923, Turkish people living in Drama, Kavala, Salonica, Serez region and Greeks 
living in Üsküp in Western Thrace were replaced by exchange. In two days, 4,000 Greeks migrated to Greece. 
They established a new settlement near the town of Serez with the name of Neos Skopos (New Üsküp).
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Municipality of  Uskup has an important experience in the preparation and implementation of 
projects financed by EU resources. Municipality of Üsküp and Municipality of Bolyarovo implemented 
the project “Developing Cultural Cooperation between the Municipalities of Üsküp and Municipality of 
Bolyarovo by Developing the  Cultural Infrastructure" within the Interreg IPA Bulgaria and Turkey 
Cross-Border 2007-2013 Programme.

Mr. Hüseyin KASAP has been working as 
the Mayor of Üsküp since 2014. The 
Municipality continues its activities with 25 staff.
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MUNICIPALITY OF SUNGURLARE / BULGARIA

The Municipality of Sungurlare is a public institution. It's main object of activity is maintenance of public 
infrastructure, administration, cleaning, social activities, development of the cultural heritage, ensuring better living 
conditions for the citizens. The Municipality of Sungurlare pays special attention to ensure economical growth and 
prosperity of its citizen in all spheres of life especially in diversification of economical possibilities in particular. The 
municipality has one of the largest territories in the Bourgas region (794 604 ha), rich with natural and cultural 
heritage, but insufficiently popularized and utilized. The municipality has 30 settlements. The population of the 
municipality is 13 500 people.

The villages needs special attention to prevent youth migration and offering them opportunities. The 
efforts of the local administration are directed to infrastructural development  for alternative touristic forms activities.

The municipality of Sungurlare owns 60 % of the forest's area. They are managed by the state forestry in 
Sadovo and Karnobat. The State Forestry in the village of Sadovo maintains a forest nursery, which grows about 2000 
saplings.

The climate is moderate continental - mild winter, early spring, moderate summer and warm autumn. 
Precipitation is insufficient.

90% of the settlements in the municipality are supplied with water. There are 46 micro-dams on the 
territory of the municipality. The biggest one is Kamchiya dam. It supplies drinking water to most of the Bourgas and 
Varna regions.

There are no settlements in the municipality with large industrial zones, which are sources of air 
and environmental pollution. No contaminated soil is found in its territory.
There are 17 community centres (so called “chitliste”). Most of them have libraries and amateur cultural 
groups. 

The Museum of Viticulture and Wine is housed in the renovated two-storey house, belonging to 
the rich winemakers Ivan and Milko Hristovi. At the end of the 19th century they won a gold medal at the 
exhibition in Anvers, Belgium with their fine wine. In the yard of the house, under a shed of 200 sq.m. there 
are arranged exhibits related to the traditional livelihood of the population in the region since the 19th 
century. In the basement of the Museum is a collection of icons from the middle of the XVIII century. They 
are from the church "St. Arhangel Michael" in the village of Kosten. In the department “Archeology” there 
are valuable exhibits from VI - V century BC, discovered during the archaeological excavations of the 
Thracian mound near the village of Prilep.
Historic landmarks - 59 ancient mounds; The Goloe fortress (I century BC), near the village of Lozarevo; 
The church "St. Archangel Michael "in the village of Kosten, where Sophronius Vrachanski served in 1792-
1794.

The February 14th is celebrated as the Municipal fest. It is related to the fest of Trifon Zarezan 
and the wine-making tradition of the region. Every first Saturday of June, a traditional square feast “Valley 
of the Vine Sings and Dances” is celebrated in Sungurlare.
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PROJECT TEAM

The larger project team includes:

Mr. Huseyin Kasap – Mayor of Üsküp Municipality
Mr.Vasil Pandeliev – Mayor of Sungurlare Municipality
Mrs.Hatice Georgieva – deputy mayor of Sungurlare Municipality

Mrs. Cigdem Beji – Municipal Project manager of Üsküp Municipality
 Mrs. Vanya Nyagolova – Project manager, Üsküp Municipality
Mrs. Rayna Dushkova – Project Coordinator,  Sungurlare Municipality
Mr. Petar Mushiev – Technical Assistant, Sungurlare Municipality
Mr. Memduh Buyukbayraktar – Project Accountant, Üsküp Municipality
Mrs. Irina Ruzheva – Project accountant, Sungurlare Municipality

The project has a joint staffing - one joint project management team, with members from both partners. The Leading 
partner (Üsküp Municipality) is responsible for the overall management and reporting of the project. Six team 
meetings between the partners have been conducted – 3 in Üsküp and 3 in Sungurlare. The partnership established 
supported the good management of the project and smooth implementation of all activities.   

Mr. Çetin Alınca - Technical Specialist of Üsküp Municipality
 

Mr. Vasil Pandeliev serves as mayor of 
Sungurlare Municipality since the end of 2015.
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The Interreg - IPA CBC Bulgaria – Turkey Programme is designed in the framework of the European strategy for 
a smart, inclusive and sustainable growth and the relevant national strategic documents. The Programme is co-financed by the 
European Union through the Instrument for Pre-accession Assistance II and the two partnering countries Bulgaria and Turkey.

Programme document was adopted by the European Commission with Decision № C (2015) 5280 of 22 July 
2015.  The Programme document was drafted jointly by the two countries through a large partnership with national, regional 
and local stakeholders. 

The First Joint Monitoring Committee (JMC) meeting under the Programme was held on 27th of October, in 
Sofia. The Application package under the First Call for proposals was approved within the JMC meeting. Interreg-IPA CBC 
Bulgaria - Turkey Programme will finance projects related to development of sustainable tourism and environment. The total 
amount of funds under the programme amounts to € 29.642.896 of which € 25.196.460 are from IPA and € 4.446.436 - 
national public co-financing provided by the two partner states.

The eligible area of the Programme covers NUTS III regions or equivalents, situated on the border between the 
both partnering countries and covers the following regions:

In Bulgaria: District of Burgas (Aitos, Burgas, Kameno, Karnobat, Malko Tarnovo, Nesebar, Pomorie, 
Primorsko, Ruen, Sozopol, Sredets, Sungurlare, Tsarevo), District of Yambol (Bolyarovo, Elhovo, Straldzha, Toundzha, 
Yambol) and District of Haskovo (Dimitrovgrad, Harmanli, Haskovo, Ivaylovgrad, Lyubimets, Madzharovo, Mineralni bani, 
Simeonovgrad, Stambolovo, Svilengrad, Topolovgrad)

In Turkey: Province of Edirne (Edirne, Enez, Havsa, İpsala, Keşan, Lalapaşa, Meriç, Süloğlu, Uzunköprü) and 
Province of Kırklareli (Babaeski, Demirköy, Kırklareli, Kofçaz, Lüleburgaz, Pehlivanköy, Pınarhisar, Vize)

 The total amount of the Call for proposals' budget is € 11.028.255.

The eligible beneficiaries under the Programme are legal entities established in the eligible cross border region 
between Bulgaria and Turkey, which are non-profit making organizations (i.e. local/ regional/ national authorities or their 
subsidiary bodies; national and regional agencies; administrations of protected areas; local /regional forestry administrations; 
cultural institutions; community centres;  NGOs; educational organizations- universities, schools, colleges and libraries; euro 
regions; associations of two or more of the listed above).

The Ministry of Regional Development and Public Works of the Republic of Bulgaria is designated to perform 
the functions of Managing Authority, and Ministry for European Union Affairs in Turkey is designated to perform the 
functions of National Authority under the Programme.

The main office of the Joint Secretariat will continue to be situated in Haskovo, Republic of Bulgaria, and the 
branch office – in Edirne, Republic of Turkey.

More information on:  http://www.ipacbc-bgtr.eu
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