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O grande objetivo da internacionalizacao.
Internationalisation as the main goal

O Programa INTERREG Europe ¢ financiado pelo FEDER
- Fundo Europeu de Desenvolvimento Regional, com o
objetivo de melhorar a implementagdo de politicas e pro-
gramas de desenvolvimento regional, sobretudo Programas
de Cooperagio Territorial Europeia (CTE), bem como pro-
gramas de investimento para o Crescimento e o Emprego.

No ambito do POCTEP — Programa de Cooperagao
Transfronteirica Espanha-Portugal, a AEP — Associacao
Empresarial de Portugal definiu dois projetos distintos em
parceria com consorcios de parceiros luso-galegos, sendo
que ambos irdo realizar-se entre 2017 ¢ 2019

Um deles ¢ designado por POCTEP - Programa de
Cooperacao Transfronteiri¢a Espanha-Portugal - ECICII
PLUS. Este projeto pretende contribuir para aumentar o
volume das exportagdes da Euroregiao Galiza — Norte de
Portugal, atraves do apoio para melhorar a competitividade
e o fortalecimento da capacidade de internacionalizagao de
um total de 450 empresas diferentes.

Os principais beneficiarios dos resultados do projeto
serao as PME agroalimcntarcs, o canal contract e o sector
dos servigos de conhecimento intensivo da euroregiao,
bem como as associagbes sectoriais e empresariais que os
representam.

A aposta passa também por experimentar modelos de
internacionalizagao multissectorial, em que empresas com
elevados conhecimentos se possam aliar com empresas tra-
dicionais de sectores cstratégicos na euroregiao, com maior
experiéncia em internacionalizagio, para safrem para o ex-
terior através de uma oferta conjunta.

Ou seja, a intengao ¢ aumentar o niimero de proces-
sos de internacionalizagao entre as empresas da euroregiao
nos sectores abordados no d&mbito do projeto. Mas a ideia
¢ também aumentar o namero de experiéncias de traba-
lho conjunto entre empresas, associagdes empresariais e as
administra¢bes da euroregido, sempre com o foco na in-
ternacionalizagdo das PME. E ainda ajudar a ampliagio das
instalagGes das empresas nos mercados-alvo, através da co-
laboragao entre institui¢des de apoio Galego e Portugués.

Deste modo, os mercados prioritarios do projeto ECI-
CII Plus sao os da area NAFTA, com especial énfase para
o México e os EUA; LATAM, com énfase especial na Co-
16mbia; ¢ PALOP, com especial ¢nfase em Angola e Mo-
cambique.

Ja no Projecto POCTEP - Programa de Cooperagao
Transfronteirica Espanha-Portugal — INTERNOVAMAR-
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The INTERREG Europe Programme is financed by the
ERDF — European Regional Development Fund and is
aimed at expediting the implementation of regional devel-
opment policies and programmes, especially European Ter-
ritorial Cooperation Programmes (ECT) and Growth and
Employmcnt investment programmes.

The Portuguese Business Association (AEP) identified
two different Portuguese-Galician joint ventures which are
to take place between 2017 and 2019, within the context of
the Spain-Portugal Cross-border Cooperation Programme
(POCTEP).

One of these projects has been named ECICII Plus by
the Spain-Portugal Cross-border Cooperation Programme
(POCTEP). This project aims to increase the exports vol-
ume of the Galicia-Northern Portugal Euro-region by
investing in the improvement of competitiveness and the
strengthening of the internationalisation capacity of a total
of 450 different companies.

Those who stand to gain most from the results of this
project are the small and medium sized food agriculture
companies, the “contract” channel and the knowledge in-
tensive services sector, as well as the sectorial and business
associations which represent them.

The goal is also to experiment with multisector inter-
nationalisation models in which companies with extensive
knowledge can join forces with traditional companies from
strategic sectors in the euro-region which have more in-
ternational experience and try to break into new markets
with a joint offer.

In other words, the idea is to increase the number of in-
ternationalisation processes among the euro-region based
companies operating in the sectors targeted by this pro-
ject. But the idea is also to increase the number of joint
work experiences among the euro-region companies,
business associations and local authorities, always aiming
at the internationalisation of the small and medium sized
companies. Another priority is to enlarge the companies’
infrastructures in the target market, with the cooperation
of Galician and Portuguese support institutions.

The priority markets for the ECICII Plus project are
the NAFTA countries, in particular Mexico and the USA;
LATAM, and Colombia in particular and the Portuguese
speaking countries of Africa, especially Angola and Mozam-
bique

Moving on to the INTERNOVAMARKET project —
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La via de la internacionalizacitn

KET, pretende-se contribuir para que a Euroregido Galiza
— Norte de Portugal se caracterize por um tecido empresa-
rial solido e sustentavel no tempo, com um 6timo nivel de
produtividade que gera um nivel suficiente de emprego e
empresas que possam vender produtos e servigos de maior
qualidade no mercado nacional e internacional.

E deste modo contribuindo para a economia transfron-
teiriga com o aumento da geragio de riqueza, baseando-se
em trés pilares fundamentais: internacionalizagio, inovagao
tecnologica e marketing. Missao: expandir para novos mer-
cados, com o uso de tecnologias de informagao, para uma
melhoria de orienta¢do do posicionamento competitivo do
tecido empresarial agroalimentar transfronteirigo.

Com as agdes previstas para a realizagdo deste projeto,
prevé-se alcangar um nivel 6timo de produtividade ¢ me-
lhoria da competitividade dos diferentes elos da cadeia de
valor que compdem o sector agroalimentar transfronteiri-
¢o, o intercimbio de oportunidades de negocios entre as
empresas do espago de cooperagio, assim como o inicio
de processos de internacionalizagio ¢ abertura a novos
mercados para as empresas com experiéncia em comércio
externo.

O carater inovador deste projeto esta definido por
aquelas atividades relacionadas com o desenho ¢ desenvol-
vimento de novos produtos e processos, assim como a re-
definigao dos processos empresariais para aumentar o valor
dos produtos.

Os destinatarios dos projetos supracitados sio todos os
associados, clientes da AEPINT, tecido empresarial em ge-
ral, com potencial exportador.

Significa isto, na pratica, que os Programa INTERREG
desenvolvidos pela AEP e os seus parceiros, pretendem for-
talecer a capacidade de internacionalizagdo das Pequenas e
Médias Empresas (PME) da Euroregido, através da inten-
sificagdo da cooperagdo e aproveitamento de sinergias da
experiéncia galega e do norte de Portugal.

also part of the Spain-Portugal Cross-border Coopera-
tion Programme (POCTEP) — this aims to contribute to
strengthening the business fabric of the Galicia—North Por-

tugal Euro-region and to make it more sustainable, with
an optimum level of productivity which generates enough
employment and businesses to be able to sell the highest
quality services on the national and international markets.

This helps contribute to a cross-border economy, in-
creasing wealth creation based on three fundamental pillars:
internationalisation, technological innovation and mar-
keting. The mission is to expand to new markets through
resource to information technology and thus improve the
competitive position of the cross-border food agriculture
business fabric.

With the initiatives planned for this project we expect to
achieve optimum level productivity and increase the com-
petitiveness of each link in the value chain which makes
up the cross-border food agriculture sector; the exchange
of business opportunities between the regional companies
and the beginning of internationalisation processes and
opening of new markets for companies with experience in
foreign trade.

The innovative character of this project is defined by
the activities regarding the design and development of new
products and processes, as well as the redefinition of the
business processes which bring added value to products.

The beneficiaries of the above mentioned projects are
members, AEPINT clients and business fabric with an ex-
porting potential in general.

This means that, in practice, the Interreg Programmes
developed by the AEP and its partners aim at strengthening
the internationalisation capacity of small and medium sized
companies in this Euro—region by intensifying cooperation
and synergies in Galicia and Northern Portugal.
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